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Agenda of Regular Meeting

The Board of Trustees
Westwood Independent School District

A Regular Meeting of the Board of Trustees of Westwood Independent School District will be
held September 8, 2025, beginning at 5:30 PM in the Westwood Administration Office.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order and Establish Quorum

Roll Call
3. Action Items

A. Board to consider and approve the agenda
4. Closed Session
A. Personnel
B. Acknowledge Professional Contracts
C. Guardian Program
D. Real Property
Swearing-In Ceremony
Invocation
Pledge of Allegiance/ Texas Pledge
Public Comments
. Board to vote on items discussed in closed session
0. Information Items

A. Finance Update 2
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Westwood ISD Agenda Item Information Agenda

Item Information

Meeting Date: September 8, 2025

Subject: Finance Update

Administrator Responsible: Mr. Alford

Summary: 2025-26 Audit Preparation, beginning of year kickoff, and provide an overview of
the Summary of Finance Template.

Administration’s Recommendation: This is for information purposes only.

Board Approval Required YES X No
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Audit Preparation

* We have begun to close out FY2024-2025 Financials.

* | am working with my mentor to ensure that all
documentation and procedures are in place.

* Once everything is shored up, we will prepare our Trial
Balance to send to the Auditors.

* FY25-26 will be closed in the system in October, and any
outstanding items will be rolled to the new fiscal year.

* Our goalis to have the Annual Financial Report completed
by November.



Beginning of Year
Update

* Budget was opened on September 2, 2025.
* All Salary Letters have been sent out.

* The team is preparing on-site training for new budget and
purchasing personnel.



Summary of Finance Overview

What is the Summary of Finance (SOF)

A Summary of Finances (SOF) is a report from the Texas Education Agency (TEA) detailing a school district's
funding under the Foundation School Program (FSP). It includes information on student attendance (ADA and
WADA), property values, tax rates, and various state aid allotments for funding basic entitlements, supplemental
funding, and other specific programs. The TEA produces these reports for each school district and charter school to

show how state funding and local property taxes are used, with the SOF being updated throughout the year as new
data becomes available.



Summary of
Finance
Overview

What is in the Summary of Finance (SOF)

« Student Data: Number of students in Average Daily Attendance
(ADA) and Weighted Average Daily Attendance (WADA),
including special student populations.

* Property Values: The value of a school district's property and its
tax rates. !

» Tax Collections: Information on the amount of local property
taxes collected.

» State Aid Allotments: Breakdowns of the Tier | (basic
entitlement) and Tier Il (supplemental) allotments, plus other
specific funding for programs like facilities and teacher
incentives.



Summary of
Finance
Overview
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What is the purpose of the Summary of

Finance (SOF)

Transparency:

Compliance:

Budgeting:

Provides clarity on the funding
elements and state aid a district
receives.

Helps districts and TEA monitor
spending and compliance with state
program requirements.

Serves as a planning tool for school
districts to understand their funding
and manage their budgets effectively.




Summary of
Finance
Overview

How does the Summary of Finance (SOF) work?

1. Data Submission:

e School districts submit data, such as attendance and property values,
to TEA.

2. Calculation:

* TEA uses this data to calculate the district's funding based on the
Foundation School Program (FSP) formula.

3. Report Generation:

e TEA produces and publishes the Summary of Finances report for each
district.

4. Updates:

¢ The SOF is updated periodically throughout the school year as new
information becomes available, reflecting changes in student
populations, property values, and other funding factors.




What is the Summary of Finance
Template?

The Summary of Finance Template is a complex Excel workbook that allows the districts to input values in real-
time and see our progress without having to wait on TEA to publish theirs.

10
It allows us to monitor our funding based on data that is more current from reports, such as the
Superintendent’s Report, which is updated at the end of every 6-week period. This is important because the

data in that report is pulled directly from Skyward and gives us an ADA value for each 6-week period, as well as
a Refined ADA as we progress through the year.

Having access to the real-time data allows us to respond more quickly to any changes in funding.

This is what | will be using to provide updates at the board meetings following each 6-week period.



Summary of
Finance
Template?

!

DID I SAY IT WAS COMPLEX?7??

Let’s take a high-level dive into
this invaluable tool.

11




District Name: WESTWOOD ISD < Will load after Co-Dist # is entered below

County-Dist#  |001-908 < ENTER # WITH DASH (i.e., 001-902)

Run Date: 8/24/2025 .

Date Prepared: <Optional All light-yellow cells are cells that we
. e . — - fill in with data. The other cells are

Temp for Estimating Total State Aid - Property of BOK Financial Securities, Inc. |

by Omar Garcia, BOK Financial Securities, Inc.

prepopulated once we enter our
County-District Number.

This t I is designed to calculate state revenue based on the school finance provisions enacted by the 88th & 89th Session of the Texas Legislature
and is based on my current understanding of those provisions and of previous laws. TEA is the official source for determining state aid

MY UNDERSTANDING 1S ABSOLUTELY SUBJECT TO CHANGE AT ANY TIME.

THE WHITE-SHADED DATA ENTRY CELLS ARE CARRIED OVER FROM THE PRIOR YEAR, BUT CAN BE CHANGED IF SO DESIRED. l
THE LIGHT GREEN-SHADED CELLS ARE AUTO-LOADED & SHOULD NOT BE CHANGED UNLESS YOU ARE ABSOLUTELY SURE THE DATA LOADED |

THE LIGHT YELLOW-SHADED CELLS REQUIRE DATA ENTRY, IF APPLICABLE.
Funding Elements TEA Run #45525 2024-25 2025-26 2026-27 2027-28

Student Counts: 23-24 student counts are auto-loaded from a file obtained from TEA. 23-24 Data Entry Data Entry Data Entry Data Entry Data Entry
Refined ADA 1,251.523 1,242.192 2.192 1,242.192 1,242.192 12
# of Campuses in the District (loaded based on TEA's data) 4 4 L B 4
Special Education Instructional Arrang FTEs:

Homebound (Code 01) 0.025 0.000 .000 0.000 0.000

Hospital Class (Code 02) 0.000 0.000 .000 0.000 0.000

Speech Therapy (Code 00) 2.977 3.410 .410

Resource Room (Code 41.42) 9.432 33.094 33.094 Th | | Wh re w nter our ADA n

SIC Mild/Mod/Severe (Code 43. 44, & 45) 18.954 17.618 17 }_ S S e e e e e O a d

Off Home Campus (Codes 91-98) 0.000 0.000 000 S p E D d ata

VAC (Code 08) 0.000 0.000 .000 *

State Schools (Code 30) 0.000 0.000 .000 7000 ALY

Nonpublic Contracts 0.000 0.000 .000 0.000 0.000

Res Care & Treatment (Code §1-89) 0.000 0.000 .000 0.000 0.000
Mainstream ADA 139.385 109.820 104.820 109.820 109.820
FTEs of Pregnant Students 0.242 0.376 e ®.376 0.376 0.376
# of Sp. Ed. Full Individual & Initial Evaluations 10 10 10
Career & Technology FTEs Grades 7-12 Not in Approved Program of Study 19.971 23.142 23.142 23.142 23.142
Career & Technology FTEs Grades 7-12, Levels 1 & 2 in Approved Program of Study 110.086 92.348 92.348 92.348 92.348
Career & Technology FTEs Grades 7-12, Levels 3 & 4 in Approved Program of Study 84.4%4 100.093 100.093 100.093 100.093
# Stiidents Farnlled in P-TFCH camniis n onn 0 non

< > = DataEntry-SOF |FA Limits Report-SOF2324-5B2 Report-SOF2425-5B2 Report-SOF2526-HB2 HB3-RollbackRates RateToMaintain2526  Notice2526 Report-SOF2627-HB2 ~ Report-SOF2728-HB2  Report-SOF2829-HB2 Repo - +



# of Sp. Ed. Full Individual & Initial Evaluations 10 10 10
Career & Technology FTEs Grades 7-12 Not in Approved Program of Study 19.971 23.142 23.142 23.142 23.142
Career & Technology FTEs Grades 7-12, Levels 1 & 2 in Approved Program of Study 110.096 92.348 92.348 92.348 92.348
Career & Technology FTEs Grades 7-12, Levels 3 & 4 in Approved Program of Study 84.494 100.093 100.093 100.093 100.093
# Students Enrolled in P-TECH campus 0.000 0.000

ADA of Students in P-TECH or R-PEP Completing Courses of Study 0.000 0.000 0.000
FTEs of Students in JROTC, Levels 1 & 2 in_Approved Program of Study 0.000 0.000 0.000
FTEs of Students in JROTC. Levels 3 & 4 in Approved Program of Study 0.000 0.000 0.000
# Students Enrolled in New Tech campus (deleted beginning in 25-26) 0.000 0.000

ADA of Non-Resident Students Enrolled in a Full-time Virtual Program 0.000 0.000 0.000
Bilingual ADA - see instructions in Column T 91.928 77.849 77.849 77.849 77.849
Bilingual ADA - Dual Language Immersion Students (1-way or 2-way) 0.000 0.000 0.000 0.000 0.000
Bilingual ADA - Non-LEP Dual Language Students (2-way) 0.000 0.000 0.000 0.000 0.000
Bilingual ADA - Alternative Language Ed Emergent Bilingual Students (1-way or 2-way) 0.0 . . . 0.000
Bilingual ADA - Alternative Language Ed Students (1-way or 2-way) ool This is where we see details on 13 0.000
G & T_Enroliment 80 62 . . 62
Early Education ADA (Grades K-3 Eco Disadvantaged + K-3 Emergent Bilingual) 317.988 325.513 2255 enrollment numbers N S peC ial 325.513
Total ADA of All Students in Grades K-3 z . 376.475
Total PreK ADA (hali-day) of All PreK Students Eligible for State Funding (4-yr olds) 30.0| p rogra msS an d our E coO- D IS hum b ers. 30.000
Public Ed Grant (PEG) Student ADA 0.000 0.000 0.0 . . 0.000
New Instructional Facility Allotment (NIFA) ADA 0.000 0.000 0.0 Th IS IS Wh ere our a llOt ments fO r 0.000
ADA of Students in Dropout Recovery School and Residential Placement Facility 0.000 0.000 0.0 . 0.000
SCE_Residential Placement Facility - Not Ed Disadvantaged Students 0.000 0.000 oo| those programs are derived. 0.000
Residential Placement Facility - Ed Disadvantaged Students (TEA includes these in Block 5)

Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 1 229 394 394 394 394
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 2 7 34 34 34 34
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 3 336 285 285 285 285
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 4 369 263 263 263 263
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 5 146 136 136 136 136
# of Homeless Children or Youth as defined by 42 U.S.C. Section 11434a (TEA includes these in Block 5

Career, College, or Military Readiness - Educationally Disadvantaged Graduates 5 5 5 5 5
Career, College. or Military Readiness - Non-Educationally Disadvantaged Graduates 0 2 2 2 2
Career, College, or Military Readiness - Special Ed. Graduates 1 0 0 0 0
Dyslexia Enroliment (enter the sum of PIC 37 & PIC 43 shown on TEA's Tier | Detail Report) 98 103 103 103 103
# of K-3 Students Receiving Reading Intervention (excluding students receiving dyslexia services) - begins 26-27 0 0
School Safety Allotment (SSA) ADA (23-24 loaded for you) - see Col T 1,252.294 1,252.294 1,252.294 1,252.294 1,252.294
FTEs of Ed Disadvantaged Grade 9-12 Students in Rural Pathway Excellence Partnership (R-PEP) Program 0.000 0.000 0.000 0.000 0.000
FTFs nf Non-Fd Nicadvantaned Grade 0-12 Students in Rural Pathwav Fxeellence Partnerchin (R-PFP) Prod n nnn n non 0 nnn 0 nnn n nnn
¢ > = DataEntry-SOF |FA Limits = Report-SOF2324-SB2 | Report-SOF2425-SB2  Report-SOF2526-HB2 ~ HB3-RollbackRates  RateToMaintain2526  Notice2526 = Report-SOF2627-HB2  Report-SOF2728-HB2  Report-SOF2829-HB2  Repo




This is where we input our tax information
to calculate and help set our tax rates.

Property Values Final Values PRELIMINARY PRELIM $140K ValuesPRELIM $100K Values PRELIM $140K ValuesPRELIM $100K Values PRELIM $140K ValuesPRELIM $100K Value
State Certified Property Value ("T2" value) @ $140K (begins with 25-26) 671,289,448 696,083,319 704,532,642 739,290,395 0 0 0 0
State Certified Property Value ("T8" value) @ $140K (begins with 25-26) 671,289,448 696,083,319 710,004,985 737,848,318 0 0 0 0
State Certified Property Value ("T1" value) @ $140K (begins with 25-26) 755,795,447 785,274,763 800,980,258 832,391,248 0 0 0 0
State Certified Property Value ("T7" value) @ $140K (begins with 25-26) 755,795,447 785,274,763 800,980,258 832,391,249 0 0 0 0
State Certified Property Value ("T13" value) @ $140K (begins with 25-26) 786,215,447 816,879,763 833,217,358 865,892,549 0 0 0 0
State Certified Property Value ("T14" value) @ $140K (begins with 25-26) 786,215,447 816,879,763 833,217,358 865,892,549 0 0 0 0
State Certified Property Value ("T16" value) @ $140K (begins with 25-26) 806,495,447 837,949,763 854,708,758 888,226,749 0 ] 0 0
State Certified Property Value ("T17" value) @ $140K (begins with 25-26) 691,265,581 712,220,300 726,464,708 754,953,518 0 0 0 0
State Certified Property Value ("T19?2?" value) @ $140K (begins with 25-26) - TED 0 0 0 0 0 0
State Certified Property Value ("T20?22" value) @ $140K (begins with 25-26) - TBD 1] 0 0 0 0 1]
Expiration of Certain Excluded Property (see note in Row 189 below) 0 0 0 0 0 0 0 0
Tax Rates and C ns 2023-24 2024-25 2025-26 2026-27 2027-28

Tier | Compressed Tax Rate (MCR) Approved by TEA (22-23 is official - Other Years Are Only Estim 0.6192 0.6169 0.6169 0.6169 #DIV/O!

HB3 M&O Rollback Rate (Max M&O rates allowed without a TRE - Calculated for you) 0.7575 0.7552 0.7552 0.7552 #DIV/O!

M&O Adopted Tax Rate - HB 3 (see HB3-RollbackRates tab for Max M&O rates with a TRE) 0.7575 0.7552 0.7552 0.0000 0.0000 14

M&O Tax Collections @ Adopted M&O Rate 5,004,844 5,200,000 5,182,265 0 0

Disaster Pennies Adopted, if applicable (i.e., enter as .02, .04, etc.) 0.0000 0.0000 0.0000 0.0000 0.0000

M&O Taxes Distributed to TIF Arrangement From M&O Collections entered in Cell G85, if applicable 0 0 0 0 0

1&S Adopted Tax Rate 0.3193 0.2484 0.2464 0.0000 0.0000

1&S Tax Collections 2,086,410 1,665,500 1,683,889 0 0

Frozen Levy Before Compression 263,366 238,371 238,371 238,371 238,371

Frozen Levy After Compression 48,263 76,743 76,743 76,743 76,743

Unequalized Taxes Used for EDA/IFA Local Share (see Column T) 0 0 0 0 0

Other Data 2023-24 2024-25 2025-26 2026-27 2027-28

# Miles Buses Traveled Transporting Regular Eligible Students & Homeless Students 133,512 133.512 133,512 133,512 133,512

Special Ed Transportation Allotment 80,385 80,385 80,385 80,385 80,385

Career & Tech Transportation Allotment 10,621 10.621 10,621 10.621 10.621

Private Transportation Allotment 0 0 0 0 0

Enroliment Growth Differential Last 6 years, less 250 (zero if growth less 250 or is negative) 0 0 ] 0 0

Top 40% of Fast Growth Eligible Districts Based on Student Growth ("1" = 1st Tier. else 0) (.45 wght) 0 0 0 0 0

Middle 30% of Fast Growth Eligible Districts Based on Student Growth ("2" = 2nd Tier, else 0) (.3 wght) 0 0 0 0 0

Bottom 30% of Fast Growth Eligible Districts Based on Student Growth ("3" = 3rd Tier, eise 0) (.15 wght) 0 0 0 0 0

College Preparation A ient Reimbursement 2,080 2,090 2,090 2,090 2,090

Industry Based Certification Examination Reimbursement Allotment (changed title beginning with 25-26) 4,928 4,928 4,928 4,928 4,928

Teacher Incentive Allotment 10,000 10,000 10,000 10,000 10,000

Mentar Proaram Allintment n n n n n

< > Data Entry - SOF  |FA_Limits Report-SOF2324-SB2  Report-SOF2425-SB2 Report-SOF2526-HB2 ~ HB3-RollbackRates RateToMaintain2526  Notice2526 | Report-SOF2627-HB2 = Report-SOF2728-HB2 Report-SOF2829-HB2 Repo ~ + : 4@ »



WOW, THAT WAS A LOT!!!

ARE YOU CONFUSED YET?

Don’t feel bad. Like | said, this is a very complex workbook, and | only
touched on the data-entry elements that we utilize to keep an eye on
our district’s funding and make decisions accordingly, so that we may
maximize our total funding while also upholding our fiduciary
responsibility to the constituents of Westwood ISD.



Questions
&
Comments
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Audit Preparation

* We have begun to close out FY2024-2025 Financials.

* | am working with my mentor to ensure that all
documentation and procedures are in place.

* Once everything is shored up, we will prepare our Trial
Balance to send to the Auditors.

* FY25-26 will be closed in the system in October, and any
outstanding items will be rolled to the new fiscal year.

* Our goalis to have the Annual Financial Report completed
by November.

18



Beginning of Year
Update

* Budget was opened on September 2, 2025.
* All Salary Letters have been sent out.

* The team is preparing on-site training for new budget and
purchasing personnel.

19



Summary of Finance Overview

What is the Summary of Finance (SOF)

20

A Summary of Finances (SOF) is a report from the Texas Education Agency (TEA) detailing a school district's
funding under the Foundation School Program (FSP). It includes information on student attendance (ADA and
WADA), property values, tax rates, and various state aid allotments for funding basic entitlements, supplemental
funding, and other specific programs. The TEA produces these reports for each school district and charter school to

show how state funding and local property taxes are used, with the SOF being updated throughout the year as new
data becomes available.



Summary of
Finance
Overview

What is in the Summary of Finance (SOF)

« Student Data: Number of students in Average Daily Attendance
(ADA) and Weighted Average Daily Attendance (WADA),
including special student populations.

* Property Values: The value of a school district's property and its
tax rates. 21

» Tax Collections: Information on the amount of local property
taxes collected.

» State Aid Allotments: Breakdowns of the Tier | (basic
entitlement) and Tier Il (supplemental) allotments, plus other
specific funding for programs like facilities and teacher
incentives.



Summary of
Finance
Overview

¢33

What is the purpose of the Summary of
Finance (SOF)

Provides clarity on the funding
Transparency: elements and state aid a district
receives.

22

Helps districts and TEA monitor
Compliance: spending and compliance with state
program requirements.

Serves as a planning tool for school
Budgeting; districts to understand their funding
and manage their budgets effectively.




Summary of
Finance
Overview

How does the Summary of Finance (SOF) work?

1. Data Submission:

e School districts submit data, such as attendance and property values,
to TEA.

2. Calculation:

* TEA uses this data to calculate the district's funding based on the 23
Foundation School Program (FSP) formula.

3. Report Generation:

e TEA produces and publishes the Summary of Finances report for each
district.

4. Updates:

¢ The SOF is updated periodically throughout the school year as new
information becomes available, reflecting changes in student
populations, property values, and other funding factors.




What is the Summary of Finance
Template?

The Summary of Finance Template is a complex Excel workbook that allows the districts to input values in real-
time and see our progress without having to wait on TEA to publish theirs.

24
It allows us to monitor our funding based on data that is more current from reports, such as the
Superintendent’s Report, which is updated at the end of every 6-week period. This is important because the

data in that report is pulled directly from Skyward and gives us an ADA value for each 6-week period, as well as
a Refined ADA as we progress through the year.

Having access to the real-time data allows us to respond more quickly to any changes in funding.

This is what | will be using to provide updates at the board meetings following each 6-week period.



Summary of
Finance
Template?

!

DID I SAY IT WAS COMPLEX?7??

Let’s take a high-level dive into
this invaluable tool.

25




District Name: WESTWOOD ISD < Will load after Co-Dist # is entered below

County-Dist#  |001-908 < ENTER # WITH DASH (i.e., 001-902)

Run Date: 8/24/2025 .

Date Prepared: <Optional All light-yellow cells are cells that we
. e . — - fill in with data. The other cells are

Temp for Estimating Total State Aid - Property of BOK Financial Securities, Inc. |

by Omar Garcia, BOK Financial Securities, Inc.

prepopulated once we enter our
County-District Number.

This t I is designed to calculate state revenue based on the school finance provisions enacted by the 88th & 89th Session of the Texas Legislature
and is based on my current understanding of those provisions and of previous laws. TEA is the official source for determining state aid

MY UNDERSTANDING 1S ABSOLUTELY SUBJECT TO CHANGE AT ANY TIME.

THE WHITE-SHADED DATA ENTRY CELLS ARE CARRIED OVER FROM THE PRIOR YEAR, BUT CAN BE CHANGED IF SO DESIRED. l
THE LIGHT GREEN-SHADED CELLS ARE AUTO-LOADED & SHOULD NOT BE CHANGED UNLESS YOU ARE ABSOLUTELY SURE THE DATA LOADED |

THE LIGHT YELLOW-SHADED CELLS REQUIRE DATA ENTRY, IF APPLICABLE.
Funding Elements TEA Run #45525 2024-25 2025-26 2026-27 2027-28

Student Counts: 23-24 student counts are auto-loaded from a file obtained from TEA. 23-24 Data Entry Data Entry Data Entry Data Entry Data Entry
Refined ADA 1,251.523 1,242.192 2.192 1,242.192 1,242.192 26
# of Campuses in the District (loaded based on TEA's data) 4 4 L B 4
Special Education Instructional Arrang FTEs:

Homebound (Code 01) 0.025 0.000 .000 0.000 0.000

Hospital Class (Code 02) 0.000 0.000 .000 0.000 0.000

Speech Therapy (Code 00) 2.977 3.410 .410

Resource Room (Code 41.42) 9.432 33.094 33.094 Th | | Wh re w nter our ADA n

SIC Mild/Mod/Severe (Code 43. 44, & 45) 18.954 17.618 17 }_ S S e e e e e O a d

Off Home Campus (Codes 91-98) 0.000 0.000 000 S p E D d ata

VAC (Code 08) 0.000 0.000 .000 *

State Schools (Code 30) 0.000 0.000 .000 7000 ALY

Nonpublic Contracts 0.000 0.000 .000 0.000 0.000

Res Care & Treatment (Code §1-89) 0.000 0.000 .000 0.000 0.000
Mainstream ADA 139.385 109.820 104.820 109.820 109.820
FTEs of Pregnant Students 0.242 0.376 e ®.376 0.376 0.376
# of Sp. Ed. Full Individual & Initial Evaluations 10 10 10
Career & Technology FTEs Grades 7-12 Not in Approved Program of Study 19.971 23.142 23.142 23.142 23.142
Career & Technology FTEs Grades 7-12, Levels 1 & 2 in Approved Program of Study 110.086 92.348 92.348 92.348 92.348
Career & Technology FTEs Grades 7-12, Levels 3 & 4 in Approved Program of Study 84.4%4 100.093 100.093 100.093 100.093
# Stiidents Farnlled in P-TFCH camniis n onn 0 non

< > = DataEntry-SOF |FA Limits Report-SOF2324-5B2 Report-SOF2425-5B2 Report-SOF2526-HB2 HB3-RollbackRates RateToMaintain2526  Notice2526 Report-SOF2627-HB2 ~ Report-SOF2728-HB2  Report-SOF2829-HB2 Repo - +



# of Sp. Ed. Full Individual & Initial Evaluations 10 10 10
Career & Technology FTEs Grades 7-12 Not in Approved Program of Study 19.971 23.142 23.142 23.142 23.142
Career & Technology FTEs Grades 7-12, Levels 1 & 2 in Approved Program of Study 110.096 92.348 92.348 92.348 92.348
Career & Technology FTEs Grades 7-12, Levels 3 & 4 in Approved Program of Study 84.494 100.093 100.093 100.093 100.093
# Students Enrolled in P-TECH campus 0.000 0.000

ADA of Students in P-TECH or R-PEP Completing Courses of Study 0.000 0.000 0.000
FTEs of Students in JROTC, Levels 1 & 2 in_Approved Program of Study 0.000 0.000 0.000
FTEs of Students in JROTC. Levels 3 & 4 in Approved Program of Study 0.000 0.000 0.000
# Students Enrolled in New Tech campus (deleted beginning in 25-26) 0.000 0.000

ADA of Non-Resident Students Enrolled in a Full-time Virtual Program 0.000 0.000 0.000
Bilingual ADA - see instructions in Column T 91.928 77.849 77.849 77.849 77.849
Bilingual ADA - Dual Language Immersion Students (1-way or 2-way) 0.000 0.000 0.000 0.000 0.000
Bilingual ADA - Non-LEP Dual Language Students (2-way) 0.000 0.000 0.000 0.000 0.000
Bilingual ADA - Alternative Language Ed Emergent Bilingual Students (1-way or 2-way) 0.0 . . . 0.000
Bilingual ADA - Alternative Language Ed Students (1-way or 2-way) ool This is where we see details on 27 0.000
G & T_Enroliment 80 62 . . 62
Early Education ADA (Grades K-3 Eco Disadvantaged + K-3 Emergent Bilingual) 317.988 325.513 2255 enrollment numbers N S peC ial 325.513
Total ADA of All Students in Grades K-3 z . 376.475
Total PreK ADA (hali-day) of All PreK Students Eligible for State Funding (4-yr olds) 30.0| p rogra msS an d our E coO- D IS hum b ers. 30.000
Public Ed Grant (PEG) Student ADA 0.000 0.000 0.0 . . 0.000
New Instructional Facility Allotment (NIFA) ADA 0.000 0.000 0.0 Th IS IS Wh ere our a llOt ments fO r 0.000
ADA of Students in Dropout Recovery School and Residential Placement Facility 0.000 0.000 0.0 . 0.000
SCE_Residential Placement Facility - Not Ed Disadvantaged Students 0.000 0.000 oo| those programs are derived. 0.000
Residential Placement Facility - Ed Disadvantaged Students (TEA includes these in Block 5)

Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 1 229 394 394 394 394
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 2 7 34 34 34 34
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 3 336 285 285 285 285
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 4 369 263 263 263 263
Ed Disadvantaged Students Living in Eco Disadvantaged Census Block 5 146 136 136 136 136
# of Homeless Children or Youth as defined by 42 U.S.C. Section 11434a (TEA includes these in Block 5

Career, College, or Military Readiness - Educationally Disadvantaged Graduates 5 5 5 5 5
Career, College. or Military Readiness - Non-Educationally Disadvantaged Graduates 0 2 2 2 2
Career, College, or Military Readiness - Special Ed. Graduates 1 0 0 0 0
Dyslexia Enroliment (enter the sum of PIC 37 & PIC 43 shown on TEA's Tier | Detail Report) 98 103 103 103 103
# of K-3 Students Receiving Reading Intervention (excluding students receiving dyslexia services) - begins 26-27 0 0
School Safety Allotment (SSA) ADA (23-24 loaded for you) - see Col T 1,252.294 1,252.294 1,252.294 1,252.294 1,252.294
FTEs of Ed Disadvantaged Grade 9-12 Students in Rural Pathway Excellence Partnership (R-PEP) Program 0.000 0.000 0.000 0.000 0.000
FTFs nf Non-Fd Nicadvantaned Grade 0-12 Students in Rural Pathwav Fxeellence Partnerchin (R-PFP) Prod n nnn n non 0 nnn 0 nnn n nnn
¢ > = DataEntry-SOF |FA Limits = Report-SOF2324-SB2 | Report-SOF2425-SB2  Report-SOF2526-HB2 ~ HB3-RollbackRates  RateToMaintain2526  Notice2526 = Report-SOF2627-HB2  Report-SOF2728-HB2  Report-SOF2829-HB2  Repo




This is where we input our tax information
to calculate and help set our tax rates.

Property Values Final Values PRELIMINARY PRELIM $140K ValuesPRELIM $100K Values PRELIM $140K ValuesPRELIM $100K Values PRELIM $140K ValuesPRELIM $100K Value
State Certified Property Value ("T2" value) @ $140K (begins with 25-26) 671,289,448 696,083,319 704,532,642 739,290,395 0 0 0 0
State Certified Property Value ("T8" value) @ $140K (begins with 25-26) 671,289,448 696,083,319 710,004,985 737,848,318 0 0 0 0
State Certified Property Value ("T1" value) @ $140K (begins with 25-26) 755,795,447 785,274,763 800,980,258 832,391,248 0 0 0 0
State Certified Property Value ("T7" value) @ $140K (begins with 25-26) 755,795,447 785,274,763 800,980,258 832,391,249 0 0 0 0
State Certified Property Value ("T13" value) @ $140K (begins with 25-26) 786,215,447 816,879,763 833,217,358 865,892,549 0 0 0 0
State Certified Property Value ("T14" value) @ $140K (begins with 25-26) 786,215,447 816,879,763 833,217,358 865,892,549 0 0 0 0
State Certified Property Value ("T16" value) @ $140K (begins with 25-26) 806,495,447 837,949,763 854,708,758 888,226,749 0 ] 0 0
State Certified Property Value ("T17" value) @ $140K (begins with 25-26) 691,265,581 712,220,300 726,464,708 754,953,518 0 0 0 0
State Certified Property Value ("T19?2?" value) @ $140K (begins with 25-26) - TED 0 0 0 0 0 0
State Certified Property Value ("T20?22" value) @ $140K (begins with 25-26) - TBD 1] 0 0 0 0 1]
Expiration of Certain Excluded Property (see note in Row 189 below) 0 0 0 0 0 0 0 0
Tax Rates and C ns 2023-24 2024-25 2025-26 2026-27 2027-28

Tier | Compressed Tax Rate (MCR) Approved by TEA (22-23 is official - Other Years Are Only Estim 0.6192 0.6169 0.6169 0.6169 #DIV/O!

HB3 M&O Rollback Rate (Max M&O rates allowed without a TRE - Calculated for you) 0.7575 0.7552 0.7552 0.7552 #DIV/O!

M&O Adopted Tax Rate - HB 3 (see HB3-RollbackRates tab for Max M&O rates with a TRE) 0.7575 0.7552 0.7552 0.0000 0.0000 28

M&O Tax Collections @ Adopted M&O Rate 5,004,844 5,200,000 5,182,265 0 0

Disaster Pennies Adopted, if applicable (i.e., enter as .02, .04, etc.) 0.0000 0.0000 0.0000 0.0000 0.0000

M&O Taxes Distributed to TIF Arrangement From M&O Collections entered in Cell G85, if applicable 0 0 0 0 0

1&S Adopted Tax Rate 0.3193 0.2484 0.2464 0.0000 0.0000

1&S Tax Collections 2,086,410 1,665,500 1,683,889 0 0

Frozen Levy Before Compression 263,366 238,371 238,371 238,371 238,371

Frozen Levy After Compression 48,263 76,743 76,743 76,743 76,743

Unequalized Taxes Used for EDA/IFA Local Share (see Column T) 0 0 0 0 0

Other Data 2023-24 2024-25 2025-26 2026-27 2027-28

# Miles Buses Traveled Transporting Regular Eligible Students & Homeless Students 133,512 133.512 133,512 133,512 133,512

Special Ed Transportation Allotment 80,385 80,385 80,385 80,385 80,385

Career & Tech Transportation Allotment 10,621 10.621 10,621 10.621 10.621

Private Transportation Allotment 0 0 0 0 0

Enroliment Growth Differential Last 6 years, less 250 (zero if growth less 250 or is negative) 0 0 ] 0 0

Top 40% of Fast Growth Eligible Districts Based on Student Growth ("1" = 1st Tier. else 0) (.45 wght) 0 0 0 0 0

Middle 30% of Fast Growth Eligible Districts Based on Student Growth ("2" = 2nd Tier, else 0) (.3 wght) 0 0 0 0 0

Bottom 30% of Fast Growth Eligible Districts Based on Student Growth ("3" = 3rd Tier, eise 0) (.15 wght) 0 0 0 0 0

College Preparation A ient Reimbursement 2,080 2,090 2,090 2,090 2,090

Industry Based Certification Examination Reimbursement Allotment (changed title beginning with 25-26) 4,928 4,928 4,928 4,928 4,928

Teacher Incentive Allotment 10,000 10,000 10,000 10,000 10,000

Mentar Proaram Allintment n n n n n

< > Data Entry - SOF  |FA_Limits Report-SOF2324-SB2  Report-SOF2425-SB2 Report-SOF2526-HB2 ~ HB3-RollbackRates RateToMaintain2526  Notice2526 | Report-SOF2627-HB2 = Report-SOF2728-HB2 Report-SOF2829-HB2 Repo ~ + : 4@ »



WOW, THAT WAS A LOT!!!

ARE YOU CONFUSED YET?

Don’t feel bad. Like | said, this is a very complex workbook, and | on(y
touched on the data-entry elements that we utilize to keep an eye on
our district’s funding and make decisions accordingly, so that we may
maximize our total funding while also upholding our fiduciary
responsibility to the constituents of Westwood ISD.



Questions
&
Comments
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Created with an evaluation copy of Aspose.Waards. To discover the full versions of our APIs
please visit: https://products.aspose.com/words/



Westwood ISD Agenda Item Information Agenda

Item Information

Meeting Date: September 8, 2025

Subject: Curriculum Moment

Administrator Responsible: Laura Jones

Summary:

This month’s Curriculum Moment will highlight our district’s 2024-2025 Accountability
Report and provide an overview of how we are using instructional learning walks across all
four campuses to support teaching and learning. I will also share the walkthrough tool
principals use as they conduct their campus visits, ensuring alignment, consistency, and
actionable feedback for teachers. Together, these practices keep our focus sharp on student
achievement and instructional growth across Westwood ISD.

Curriculum Moment

Lead4Ward Accountability

Observation Tool

Administration’s Recommendation:

Board Approval Required YES NO

32


https://docs.google.com/presentation/d/1bypiLK9I6ChPmuOPvl3tu5cdG7RsXQeis0G1nK8ChI0/edit?usp=sharing
https://drive.google.com/file/d/1bkDv7N3Wq09CVQTnP03o0Rg9zD11pB1c/view?usp=sharing
https://drive.google.com/file/d/17G6WKEZC14UZ9L3d-LlbPX8zqc6Zujkz/view?usp=sharing
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Westwood ISD Agenda Item Information

Meeting Date: September 8, 2025

Subject: Board Policy Review - BDB-BQB

Administrator Responsible: Wade Stanford

Summary: Board policy BDB-BQB is attached for the Board to review.

Administration’s Recommendation: No recommendations. Information item.

Board Approval Required YES X NO

34



Westwood ISD
001908

BOARD INTERNAL ORGANIZATION BDB
INTERNAL COMMITTEES (LEGAL)

Government Code Chapter 551 (Open Meetings Act) applies to
board committee meetings if:

1.  Atleast a quorum of the board is on the committee;

2. A quorum of the board is present at the committee meeting,
even though less than a quorum is actually on the committee;
or

3. Less than a quorum of the board is on the committee, but the
committee is authorized to make final decisions or control or
supervise public business.

A committee that includes less than a quorum of board members is
not subject to the Open Meetings Act if it serves a purely advisory
function, with no power to supervise or control public business.

Atty. Gen. Op. Nos. GA-0957 (2012), JC-0060 (1999), JH-0994
(1977); Willmann v. City of San Antonio, 123 S.W.3d 469 (Tex.
App.—San Antonio 2003, pet. denied) [See BE]

DATE ISSUED: 6/9/2022 35 10of 1
UPDATE 119
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Westwood ISD

001908
BOARD INTERNAL ORGANIZATION BDD
ATTORNEY (LEGAL)
Procurement of The purchasing requirements of Education Code 44.031 do not ap-
Legal Services ply to a contract for professional services rendered by an attorney.
Education Code 44.031(f) [See CH(LEGAL)]
[For requirements regarding contingent fee contracts for legal ser-
vices, see CH(LEGAL).]
Attorney General A district may request the assistance of the attorney general on
any legal matter. The district must pay any costs associated with
the assistance. Education Code 11.151(e)
DATE ISSUED: 2/8/2013 36 1 0f 1
UPDATE 96
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Westwood ISD

001908
BOARD INTERNAL ORGANIZATION BDF
CITIZEN ADVISORY COMMITTEES (LEGAL)

School Health
Advisory Council

Meetings

Composition

DATE ISSUED: 11/1/2021
UPDATE 118
BDF(LEGAL)-P

The board shall establish a local school health advisory council
(SHAC) to assist the district in ensuring that local community val-
ues are reflected in the district’s health education instruction. Edu-
cation Code 28.004(a) [See EHAA regarding duties of the SHAC.]

The SHAC shall meet at least four times each year. For each meet-
ing the SHAC shall:

1. Atleast 72 hours before the meeting post notice of the date,
hour, place, and subject of the meeting on a bulletin board in
the central administrative office of each campus in the district;
and ensure that the required notice is posted on the district’s
internet website, if the district has an internet website;

2. Prepare and maintain minutes of the meeting that state the
subject and content of each deliberation and each vote, order,
decision, or other action taken by the council during the meet-
ing;

3. Make an audio or video recording of the meeting; and

4. Not later than the tenth day after the meeting, submit the
minutes and audio or video recording of the meeting to the
district.

As soon as practicable after receipt of the minutes and audio or
video recording, the district shall post the minutes and audio or
video recording on the district’s internet website, if the district has
an internet website.

Education Code 28.004(d-1), (d-2)

The board shall appoint at least five members to the SHAC. A ma-
jority of members must be persons who are parents of students en-
rolled in the district and who are not employed by the district. One
of those members shall serve as chair or co-chair of the SHAC.

The board also may appoint one or more persons from each of the
following groups or a representative from a group other than a
group specified:

1. Classroom teachers employed by the district;

2. School counselors certified under Education Code Chapter
21, Subchapter B, employed by the district;

3.  School administrators employed by the district;
4, District students;

5. Health-care professionals licensed or certified to practice in
this state, including medical or mental health professionals;

37 10f3
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001908
BOARD INTERNAL ORGANIZATION BDF
CITIZEN ADVISORY COMMITTEES (LEGAL)

Physical Activity
and Fitness
Planning
Subcommittee

Annual Report

Public Statement

DATE ISSUED: 11/1/2021
UPDATE 118
BDF(LEGAL)-P

The business community;

6

7. Law enforcement;
8 Senior citizens;
9

The clergy;
10. Nonprofit health organizations; and
11. Local domestic violence programs.
Education Code 28.004(d)

The SHAC shall establish a physical activity and fitness planning
subcommittee to consider issues relating to student physical activ-
ity and fitness and make policy recommendations to increase phys-
ical activity and improve fitness among students. Education Code
28.004(1-1)

In addition to its other duties, the SHAC shall submit to the board,
at least annually, a written report that includes:

1. Any SHAC recommendation concerning the district’'s health
education curriculum and instruction or related matters that
the SHAC has not previously submitted to the board;

2.  Any suggested modification to a SHAC recommendation pre-
viously submitted to the board;

3. Adetailed explanation of the SHAC's activities during the pe-
riod between the date of the current report and the date of the
last prior written report; and

4. Any recommendations made by the physical activity and fit-
ness planning subcommittee.

Education Code 28.004(m)

A district shall publish in the student handbook and post on the dis-
trict’'s internet website, if the district has an internet website, a
statement of:

1. The policies and procedures adopted to promote the physical
health and mental health of students, the physical health and
mental health resources available at each campus, contact in-
formation for the nearest providers of essential public health
services under Health and Safety Code Chapter 121, and the
contact information for the nearest local mental health author-
ity;

2. The policies adopted to ensure that elementary school, mid-
dle school, and junior high school students engage in at least

38 20f 3
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001908

BOARD INTERNAL ORGANIZATION BDF
CITIZEN ADVISORY COMMITTEES “ (LEGAL)

the amount and level of physical activity required by Educa-
tion Code 28.002(l) [see EHAB and EHAC];

3.  The number of times during the preceding year the SHAC has
met;

4. Whether the district has adopted and enforces policies to en-
sure that district campuses comply with the Texas Education
Agency’s vending machine and food service guidelines for re-
stricting student access to vending machines;

5.  Whether the district has adopted and enforces policies and
procedures that prescribe penalties for the use of e-ciga-
rettes, as defined by Education Code 38.006, and tobacco
products by students and others on school campuses or at
school-sponsored or school-related activities [see DH and
GKA[;

6. Notice to parents that they can request in writing their child’s
physical fitness assessment results at the end of the school
year [see FFAA]; and

7. Whether each campus in the district has a full-time nurse or
full-time school counselor.

Education Code 28.004(k)

DATE ISSUED: 11/1/2021 39 30f3
UPDATE 118
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BOARD MEETINGS

Majority Vote

No Secret Ballot

Definitions
Deliberation

Meeting

Exceptions to
Meeting

Social Function,
Convention, or
Candidate Event

BE
(LEGAL)

The board may act only by majority vote of the members present at
a meeting held in compliance with Government Code Chapter 551
(Open Meetings Act), at which a quorum of the board is present
and voting. A majority vote is generally determined from a majority
of those present and voting, excluding abstentions, assuming a
quorum is present. Education Code 11.051(a-1); Atty. Gen. Op.
GA-689 (2009)

No vote shall be taken by secret ballot. Atty. Gen. Op. JH-1163
(1978)

“Deliberation” means a verbal or written exchange between a quo-
rum of a board, or between a quorum of a board and another per-
son, concerning an issue within the jurisdiction of the board. Gov’t
Code 551.001(2)

“Meeting” means:

1. A deliberation between a quorum of a board, or between a
quorum of the board and another person, during which public
business or public policy over which the board has supervi-
sion or control is discussed or considered, or during which the
board takes formal action; or

2. Except as otherwise provided below, a gathering:

a. Thatis conducted by the board or for which the board is
responsible;

b. At which a quorum of members of the board is present;
¢c. That has been called by the board; and

d. Atwhich board members receive information from, give
information to, ask questions of, or receive questions
from any third person, including an employee of the dis-
trict, about the public business or public policy over
which the board has supervision or control.

Gov’t Code 551.001(4)

The term does not include the gathering of a quorum of a board at
a social function unrelated to the public business that is conducted
by the board, the attendance by a quorum of a board at a regional,
state, or national convention or workshop, ceremonial event, or
press conference, or the attendance by a quorum of a board at a
candidate forum, appearance, or debate to inform the electorate, if
formal action is not taken and any discussion of public business is
incidental to the social function, convention, workshop, ceremonial
event, press conference, forum, appearance, or debate. Gov't
Code 551.001(4)

DATE ISSUED: 11/7/2023 40 10f13
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BOARD MEETINGS

Legislative
Committee or
Agency Meeting

Online Message
Board

Quorum

Disaster
Exception

Recording

Prohibited Series of
Communications

BE
(LEGAL)

The attendance by a quorum of a board at a meeting of a commit-
tee or agency of the legislature is not considered to be a meeting
of the board if the deliberations at the meeting by the board mem-
bers consist only of publicly testifying, publicly commenting, and
publicly responding to a question asked by a member of the leg-
islative committee or agency. Gov’t Code 551.0035(b)

For information on communications posted {o an online message
board, see BBI.

“Quorum” means a majority of the number of members fixed by
statute. Gov’f Code 551.001(6); 311.013(b)

Notwithstanding any other law, a quorum is not required for the
board to act if:

1. The district’s jurisdiction is wholly or partly located in the area
of a disaster declared by the president of the United States or
the governor; and

2. A majority of the members of the board are unable to be
present at a board meeting as a result of the disaster.

Gov’t Code 418.1102

“Recording” means a tangible medium on which audio or a combi-
nation of audio and video is recorded, including a disc, tape, wire,

- film, electronic storage drive, or other medium now existing or later

developed. Gov't Code 551.001(7)
A board member commits an offense if the member:

1. Knowingly engages in at least one communication among a
series of communications that each occur outside of a meet-
ing authorized by the Open Meetings Act and that concern an
issue within the jurisdiction of the board in which the members
engaging in the individual communications constitute fewer
than a quorum of members but the members engaging in the
series of communications constitute a quorum of members;
and

2.  Knew at the time the member engaged in the communication
that the series of communications:

a. Involved or would involve a quorum; and

b.  Would constitute a deliberation once a quorum of mem-
bers engaged in the series of communications.

Gov't Code 551.143

DATE ISSUED: 11/7/2023 4l 20f13
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BOARD MEETINGS

Superintendent
Participation

Access to Board
Meetings

Open to Public
Parental Access

Exclusion of
Withesses

Location

Required Meeting
Records

Minutes or
Recording

Board Member
Attendance

Availability

Notice Required

BE
(LEGAL)

The board shall provide the superintendent an opportunity to
present at a meeting an oral or written recommendation to the
board on any item that is voted on by the board at the meeting. Ed-
ucation Code 11.051(a-1)

Every regular, special, or called meeting of a board shall be open
to the public, except as provided by the Open Meetings Act. Gov't
Code 551.002 [See BEC for exceptions for closed meetings.]

A parent is entitled to complete access to any meeting of the
board, other than a closed meeting held in compliance with Gov-
ernment Code Chapter 551, Subchapters D and E. Education
Code 26.007(a)

A board that is investigating a matter may exclude a witness from a
hearing during the examination of another witness in the investiga-
tion. Gov’t Code 551.084

A board must hold each public meeting within the boundaries of
the district, except:

1. Asrequired by law; or

2. To hold a joint meeting with another district or with another
governmental entity, as defined by Government Code
2051.041, if the boundaries of the governmental entity are in
whole or in part within the boundaries of the district.

Education Code 26.007(b)

A board shall prepare and keep minutes or make a recording of
each open meeting. The minutes must state the subject matter of
each deliberation and indicate each vote, order, decision, or other
action taken. Gov't Code 557.021

The minutes, certified agenda, or recording, as applicable, of a reg-
ular or special meeting of the board must reflect each member’s at-
tendance at or absence from the meeting. Education Code

11.0621

The minutes and recordings of an open meeting are public records
and shall be available for public inspection and copying on request
to the superintendent or designee. Gov’t Code 551.022; Education
Code 11.0621

Note: For website posting requirements regarding the record of
a board meeting, see CQA.

A board shall give written notice of the date, hour, place, and sub-
ject of each meeting held by the board. Gov’t Code 551.041

DATE ISSUED: 11/7/2023 42 30f13
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BOARD MEETINGS

Continued Meeting

Inquiry During
Meeting

Time and
Accessibility of
Notice

Internet Posting —
Notice

DATE ISSUED: 11/7/2023

UPDATE 122
BE(LEGAL)-P

BE
(LEGAL)

Government Code 551.041, above, does not require a board that
recesses an open meeting to the following regular business day to
post notice of the continued meeting if the action is taken in good
faith and not to circumvent the Open Meetings Act. If an open
meeting is continued to the following regular business day and, on
that following day, the board continues the meeting to another day,
the board must give the required written notice of the meeting con-
tinued to that other day. Gov’f Code 551.0411(a)

If, at a meeting of a board, a member of the public or of the board
inquires about a subject for which notice has not been given, the
notice provisions do not apply to a statement of specific factual in-
formation given in response to the inquiry or a recitation of existing
policy in response to the inquiry. Any deliberation of or decision
about the subject of the inquiry shall be limited to a proposal to
place the subject on the agenda for a subsequent meeting. Gov’t
Code 551.042

The notice of a meeting of a board must be posted in a place read-
ily accessible to the general public at all times for at least 72 hours
before the scheduled time of the meeting, except as provided at
Emergency Meeting or Emergency Addition to Agenda, below. A
district shall post notice of each meeting on a bulletin board at a
place convenient to the public in the central administrative office of
the district. Gov't Code 551.043(a), .0561

If a district is required to post notice of a meeting on the internet:

1. The district satisfies the requirement that the notice must be
posted in a place readily accessible to the general public at all
times by making a good-faith attempt to continuously post the
notice on the internet during the prescribed period;

2. The district must still comply with any duty imposed by the
Open Meetings Act to physically post the notice at a particular
location; and

3.  If the district makes a good-faith attempt to continuously post
the notice on the internet during the prescribed period, the no-
tice physically posted must be readily accessible to the gen-
eral public during normal business hours.

Gov’t Code 551.043(b)

If a district maintains an internet website, in addition to the other
place at which notice or an agenda of a meeting is required to be
posted, a board must also concurrently post notice of a meeting
and the agenda for the meeting on the internet website.
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Specificity of
Agenda/Notice

Emergency Meeting
or Emergency
Addition to Agenda

DATE ISSUED: 11/7/2023

UPDATE 122
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BE
(LEGAL)

The validity of a posted notice of a meeting or an agenda by a
board subject to these provisions that made a good-faith attempt to
comply with these requirements is not affected by a failure to com-
ply that is due to a technical problem beyond the control of the dis-
trict.

Gov't Code 551.056
[See CQA for other website posting requirements.]

Agendas for all meetings must be sufficiently specific to inform the
public of the subjects to be discussed at the meeting, setting out
any special matters to be considered or any matter in which the
public has a particular interest. Cox Enterprises, Inc. v. Austin In-
dep. Sch. Dist,, 706 S.W.2d 956 (Tex. 1986); Point Isabel Indep.
Sch. Dist. v. Hinojosa, 797 S.W.2d 176 (Tex. App.—Corpus Christi
1990, writ denied); Atty. Gen. Op. JH-1045 (1977)

In an emergency or when there is an urgent public necessity, the
notice of a meeting to deliberate or take action on the emergency
or urgent public necessity, or the supplemental notice to add the
deliberation or taking of action on the emergency or urgent public
necessity as an item to the agenda for a meeting for which notice
has been posted in accordance with Government Code Chapter
551, Subchapter C, is sufficient if the notice or supplemental notice
is posted for at least one hour before the meeting is convened.

A board may not deliberate or take action on a matter at a meeting
for which notice or supplemental notice is posted as described
above other than:

1. A matter directly related to responding to the emergency or
urgent public necessity identified in the notice or supplemen-
tal notice of the meeting; or

2.  An agenda item listed on a notice of the meeting before the
supplemental notice was posted.

An emergency or urgent public necessity exists only if immediate
action is required of a board because of:

1. An imminent threat to public health and safety, including a
threat described in item 2, below, if imminent; or

2. Areasonably unforeseeable situation, including:

a. Fire, flood, earthquake, hurricane, tornado, or wind, rain,
or snow storm;

b. Power failure, transportation failure, or interruption of
communication facilities;
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Catastrophe

Special Notice to
News Media

BE
(LEGAL)

c. Epidemic; or

d. Riot, civil disturbance, enemy attack, or other actual or
threatened act of lawlessness or violence.

The board shall clearly identify the emergency or urgent public ne-
cessity in the notice of an emergency meeting or supplemental no-
tice.

The sudden relocation of a large number of residents from the area
of a declared disaster to a district’s jurisdiction is considered a rea-
sonably unforeseeable situation for a reasonable period immedi-
ately following the relocation.

Gov't Code 551.045

A board that is prevented from convening an open meeting that
was otherwise properly posted under Government Code 551.041
because of a catastrophe may convene the meeting in a conve-
nient location within 72 hours pursuant to Government Code
551.045 if the action is taken in good faith and not to circumvent
the Open Meetings Act. If the board is unable to convene the open
meeting within those 72 hours, the board may subsequently con-
vene the meeting only if the board gives the required written notice
of the meeting.

“Catastrophe” means a condition or occurrence that interferes
physically with the ability of a board to conduct a meeting, includ-
ing:

1. Fire, flood, earthquake, hurricane, tornado, or wind, rain, or
snow storm;

2. Power failure, transportation failure, or interruption of commu-
nication facilities;

3. Epidemic; or

4. Riot, civil disturbance, enemy attack, or other actual or threat-
ened act of lawlessness or violence.

Gov't Code 551.0411(b), (c)

A district shall provide special notice of each meeting to any news
media that has requested special notice and agreed to reimburse
the district for the cost of providing the special notice. The notice
shall be by telephone, facsimile transmission, or electronic mail.
Gov't Code 551.052

The board president or board member who calls an emergency
meeting or adds an emergency item to the agenda of a board
meeting shall notify the news media of the emergency meeting or
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BOARD MEETINGS

Meeting by
Telephone
Conference Call

Technical
Requirements and
Recording

Notice of Location

Meeting by
Videoconference

BE
(LEGAL)

emergency item. The president or member is required to notify only
those members of the news media that have previously filed a re-
quest containing all pertinent information for the special notice and
agreed to reimburse the board for the cost of providing the special
notice. The president or member shall give the notice by tele-
phone, facsimile transmission, or electronic mail at least one hour
before the meeting is convened. Gov’t Code 551.047

A board may hold a meeting by telephone conference call only if
an emergency or public necessity exists within the meaning of
Government Code 551.045 and the convening at one location of a
quorum of the board is difficult or impossible, or if the meeting is
held by an advisory board.

Each part of the telephone conference call meeting that is required
to be open to the public shall be audible to the public at the loca-
tion specified in the notice of the meeting as the location of the
meeting and shall be recorded. The recording shali be made avail-
able to the public.

The location designated in the notice as the location of the meeting
shall provide two-way communication during the entire telephone
conference call meeting and the identification of each party to the
telephone conference shall be clearly stated prior to speaking.

The telephone conference call meeting is subject to the notice re-
quirements applicable to other meetings. The notice must specify
as the location of the meeting the location where meetings of the
board are usually held.

Gov’t Code 551.125

“Videoconference call” or “videoconference” means a communica-
tion conducted between two or more persons in which one or more
of the participants communicate with the other participants through
audio and video signals transmitted over a telephone network, a
data network, or the internet. Gov't Code 551.001(8); 1 TAC
209.1(5)

A board member or district employee may participate remotely in a
board meeting by means of a videoconference call if the video and
audio feed of the board member’s or employee’s participation, as
applicable, is broadcast live at the meeting and complies with the
provisions below. A board member who participates by videocon-
ference call shall be counted as present at the meeting for all pur-
poses. A board member who participates in a meeting by video
conference call shall be considered absent from any portion of the
meeting during which audio or video communication with the mem-
ber is lost or disconnected. The board may continue the meeting
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only if a quorum remains present at the meeting location or, if ap-
plicable, continues to participate in a meeting conducted as speci-
fied at Multiple Counties, below. Gov’t Code 551.127(a-1)-(a-3)

A meeting may be held by videoconference call only if a quorum of
the board is physically present at one location of the meeting, ex-
cept as provided at Multiple Counties, below.

A meeting of a board of a district that extends into three or more
counties may be held by videoconference call only if the board
member presiding over the meeting is physically present at one lo-
cation of the meeting that is open {o the public during the open por-
tions of the meeting.

A meeting held by videoconference call is subject to the notice re-
quirements applicable to other meetings in addition to the notice
requirements applicable to meetings by videoconference call.

The notice of a meeting to be held by videoconference call must
specify as a location of the meeting the location where a quorum of
the board will be physically present and specify the intent to have a
quorum present at that location, except that the notice of a meeting
held by videoconference call described above at Multiple Counties
must specify as a location of the meeting the location where the
board member presiding over the meeting will be physically
present and specify the intent to have that member present at that
location.

Gov't Code 551.127(b)-(e)

Each portion of a meeting held by videoconference call that is
required to be open to the public shall be visible and audible to the
public at the location specified in the notice. If a problem occurs
that causes a meeting to no longer be visible and audible to the
public at that location, the meeting must be recessed until the
problem is resolved. If the problem is not resolved in six hours or
less, the meeting must be adjourned.

The location specified in the notice, and each remote location from
which a member of the board participates, shall have two-way au-
dio and video communication with each other location during the
entire meeting. The face of each participant in the videoconference
call, while that participant is speaking, shall be clearly visible, and
the voice audible, to each other participant and, during the open
portion of the meeting, to the members of the public in attendance
at the physical location described by the notice and at any other lo-
cation of the meeting that is open to the pubilic.

The quality of the audio and video signals perceptible at each loca-
tion of the meeting must meet or exceed minimum standards spec-

47 8 of 13



Westwood ISD
001908

BOARD MEETINGS

Minimum
Standards

Computer-Based
Videoconferencing
Applications

DATE ISSUED: 11/7/2023

UPDATE 122
BE(LEGAL)-P

BE
(LEGAL)

ified by the Department of Information Resources (DIR). The audio
and video signals perceptible by members of the public at the loca-
tion of the meeting described by the notice and at each remote lo-
cation from which a member participates must be of sufficient qual-
ity so that members of the public at each location can observe the
demeanor and hear the voice of each participant in the open por-
tion of the meeting.

Gov't Code 551.127(f), (h)-(j)

No requirements found in subchapter B of 1 Administrative Code
Chapter 209 (minimum standards for meetings held by videocon-
ference by governmental bodies) shall be interpreted to overrule
any section of the Open Meetings Act or any ruies adopted or opin-
ions issued by the Office of the Attorney General interpreting the
Open Meetings Act. 1 TAC 209.4

Boards conducting open or closed meetings by videoconference
call shall review and consider any applicable guidelines promul-
gated by DIR. 71 TAC 209.5(b)

“Computer-based videoconferencing application” means a com-
mercially available application designed to facilitate videoconfer-
encing between a personal computer to another personal computer
or mobile device either one-to-one or in a group environment. 1
TAC 209.1(1)

All computer-based videoconferencing applications shall employ a
minimum bandwidth transmission speed and/or adequate data
compression algorithm to produce a sufficient quality for audio and
video such that audio volume and clarity and video clarity are suffi-
cient to hear and view all speaking participants on the videoconfer-
ence clearly.

Computer-based videoconferencing applications may specify
unigue minimum requirements for computer central processing
units, memory, and video capability to run the computer-based
videoconferencing application. A board shall comply with these
minimum requirements.

If the videoconference call hosts a public audience at a location or
locations specified by the official notice of the open meeting posted
in compliance with Open Meetings Act requirements, then the dis-
trict shall establish a minimum of one host computer at the loca-
tion(s) that will run the computer-based videoconferencing applica-
tion. This host computer shall then be connected to:

1.  Either a separate video monitor of size proportional to the
room and clearly visible to all in the room or muitiple video
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monitors so that all attendees may clearly view the video
stream; and

2. External speakers of suitable volume and sound quality such
that all meeting attendees at the host location may clearly
hear the meeting.

Any personal computer used by a board member for the purpose
of videoconferencing for an open meeting subject to the Open
Meetings Act shall contain a camera and speakers of sufficient
quality to permit all meeting attendees to see the individual who is
using the personal computer and for the individual to hear all
speaking attendees.

1 TAC 209.10

If a board uses a dedicated video room environment (DVRE) for
dedicated camera and speaker equipment but is using a computer-
based videoconferencing application that is not part of a propri-
etary DVRE setup, then the district must comply with all minimum
standards for computer-based application software, above, and is
not subject to the DIR requirements for a DVRE. 1 TAC 209.11(e)

Note: The minimum standards for videoconference meetings
hosted between dedicated video room environments are
outlined in 1 Administrative Code 209.1 and 209.11.

Each board subject to the Open Meetings Act shall review and
comply with any additional internal security requirements of their
district that may apply to a meeting held by videoconference.

1 TAC 209.12(a)

The board shall make at least an audio recording of the meeting.
The recording shall be made available to the public.

Without regard to whether a member of the board is participating in
a meeting from a remote location by videoconference call, a board
may allow a member of the public to testify at a meeting from a re-
mote location by videoconference call.

Gov't Code 551.127(g), (k)

Except as provided by Government Code 551.128(b-1), below, and
subject to the requirements at Video and Audio Recording of Meet-
ing, below, a board may broadcast an open meeting over the inter-
net.

Except as provided by Government Code 551.128(b-2) [see Exist-
ing Website, below], a board that broadcasts a meeting over the in-
ternet shall establish an internet site and provide access fo the
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broadcast from that site. The board shall provide on the internet
site the same notice of the meeting that the board is required to
post under Government Code Chapter 551, Subchapter C. The no-
tice on the internet must be posted within the time required for
posting notice under Subchapter C.

Gov’t Code 551.128(b), (c)

Note: The provisions at Video and Audio Recording of Meeting
apply to a board for a district that has a student enroll-
ment of 10,000 or more.

A board shall:

1. Make a video and audio recording of reasonable quality of
each:

a. Regularly scheduled open meeting that is not a work
session or a special called meeting; and

b. Open meeting that is a work session or special called
meeting at which the board votes on any matter or al-
lows public comment or testimony [see BED for require-
ments regarding public testimony]; and

2. Make available an archived copy of the video and audio
recording of each meeting described in item 1.

A board shall:

1. Make the archived recording of each meeting to which these
provisions apply available on the internet not later than seven
days after the date the recording was made; and

2. Maintain the archived recording on the internet for not less
than two years after the date the recording was first made
available.

A board may make available the required archived recording on an
existing internet site, including a publicly accessible video-sharing
or social networking site. The board is not required to establish a
separate internet site and provide access to archived recordings of
meetings from that site.

A district that maintains an internet site shall make available on
that site, in a conspicuous manner, the archived recording of each
meeting or an accessible link to the archived recording of each
such meeting.
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A board is exempt from the internet posting requirements if the
board’s failure to make the required recording of a meeting avail-
able is the result of a catastrophe, as defined by Government Code
551.0411 [see Catastrophe, above], or a technical breakdown. Fol-
lowing a catastrophe or breakdown, a board must make all reason-
able efforts to make the required recording available in a timely
manner.

A board may broadcast a regularly scheduled open meeting on
television.

Gov't Code 551.128(b-1)-(b-6)

A person in attendance may record all or any part of an open meet-
ing of a board by means of a recorder, video camera, or other
means of aural or visual reproduction. A board may adopt reason-
able rules to maintain order at a meeting, including rules relating to
the location of recording equipment and the manner in which the
recording is conducted. A rule adopted under this provision may
not prevent or unreascnably impair a person from exercising a right
granted under this provision. Gov't Code 551.023

A board may use a telephone conference call, videoconference
call, or communications over the internet to conduct a public con-
sultation with its attorney in an open meeting of the board or a pri-
vate consultation with its attorney in a closed meeting of the board.
[See BEC]

Each part of a public consultation by a board with its attorney in an
open meeting must be audible to the public at the location speci-
fied in the notice of the meeting as the location of the meeting.

These provisions do not authorize the members of a board to con-
duct a meeting of the board by telephone conference call, video
conference call, or communications over the internet; or create an
exception to the application of Government Code Chapter 551,
Subchapter F (meetings using telephone, videoconference, or in-
ternet).

These provisions do not apply to a consultation with an attorney
who is an employee of a district. An attorney who receives com-
pensation for legal services performed, from which employment
taxes are deducted by the district, is an employee of the district.

Gov't Code 551.129

In a proceeding before a board in which the legal rights, duties, or
privileges of a party are to be determined by the board after an ad-
judicative hearing, the board shall supply for a party who is deaf or
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“Deaf or hearing impaired” means having a hearing impairment, re-
gardless of the existence of a speech impairment, that inhibits
comprehension of an examination or proceeding, or communica-
tion with others.
Gov't Code 558.001, .003
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A board may conduct a closed meeting for the purposes described
in the following provisions.

A board may conduct a private consultation with its attorney only
when it seeks the attorney’s advice about pending or contemplated
litigation or a settlement offer or on a matter in which the duty of
the attorney to the board under the Texas Disciplinary Rules of Pro-
fessional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings. Gov't Code 551.071 [See BE
for permissible methods of communication for attorney consulta-
tions]

A board may conduct a closed meeting to deliberate the purchase,
exchange, lease, or value of real property if deliberation in an open
meeting would have a detrimental effect on the board’s position in
negotiations with a third person. Gov't Code 551.072

A board may conduct a closed meeting to deliberate a negotiated
contract for a prospective gift or donation to a district if deliberation
in an open meeting would have a detrimental effect on the board’s
position in negotiations with a third person. Gov't Code 551.073

A board is not required to conduct an open meeting to deliberate
the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee or o hear a
complaint or charge against an officer or employee. However, a
board may not conduct a closed meeting for these purposes if the
officer or employee who is the subject of the deliberation or hearing
requests a public hearing. Gov't Code 551.074

The closed meeting exception for personnel matters does not ap-
ply when a board discusses an independent contractor who is not
a school employee, such as an engineering, architectural, or con-
sultant firm, or when a board discusses a class or group of employ-
ees, not a particular employee. Atty. Gen. Op. MW-129 (1980),
Atty. Gen. Op. H-496 (1975)

Note: For restrictions on attendance by student trustees at
closed meetings, see AIC.

Employee- A board is not required to conduct an open meeting to deliberate in
Employee a case in which a complaint or charge is brought against a district
Complaints employee by another employee and the complaint or charge di-
rectly results in the need for a hearing. However, a board may not
conduct a closed meeting for this purpose if the employee against
whom the complaint or charge is brought makes a written request
for an open hearing. Gov't Code 551.082
53
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A board is not required to conduct an open meeting to deliberate in
a case involving discipline of a public school child. However, a
board may not conduct a closed meeting for this purpose if the
child’s parent or guardian makes a written request for an open
hearing. Gov't Code 551.082

A board is not required to conduct an open meeting to deliberate a
matter regarding a student if personally identifiable information
about the student will necessarily be revealed by the deliberation.

Directory information about a public school student is considered to
be personally identifiable information about the student for this pur-
pose only if a parent or guardian of the student, or the student if
the student has attained 18 years of age, has informed a district
that the directory information should not be released without prior
consent. [See FL]

This exception does not apply if an open meeting about the matter
is requested in writing by a parent or guardian of the student or by
the student if the student has attained 18 years of age.

Gov't Code 551.0821

A board that administers a public insurance, health, or retirement
plan is not required to conduct an open meeting to deliberate:

1. The medical records or psychiatric records of an individual
applicant for a benefit from the plan; or

2. A matter that includes a consideration of information in the
medical or psychiatric records of an individual applicant for a
benefit from the plan.

Gov'’t Code 551.0785

Security A board is not required to conduct an open meeting to deliberate:
1. The deployment, or specific occasions for implementation, of
security personnel or devices; or
2. Asecurity audit.
Gov't Code 551.076
A board is not required to conduct an open meeting to deliberate:
1. Security assessments or deployments relating to information
resources technology;
2. Network security information as described by Government
Code 2059.055(b); or
54
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3. The deployment, or specific occasions for implementation, of
security personnel, critical infrastructure, or security devices.

Gov't Code 551.089

A board shall conduct a closed meeting to discuss or adopt individ-
ual assessment instruments or assessment instrument items. Edu-
cation Code 39.030(a)

A board is not required to conduct an open meeting to deliberate
information confidential under Government Code 418.175—
418.182, relating to Homeland Security. However, a board must
make a tape recording of the proceedings of a closed meeting held
to deliberate the information. Gov't Code 418.183(f)

Aboard is not required to conduct an open meeting:

1.  Todiscuss or deliberate regarding commercial or financial in-
formation that the board has received from a business pro-
spect that the board seeks to have locate, stay, or expand in
or near a district and with which the board is conducting eco-
nomic development negotiations; or

2. To deliberate the offer of a financial or other incentive to such
a business prospect.

Gov’t Code 551.087

If a closed meeting is allowed, a board shall not conduct the closed
meeting unless a quorum of the board first convenes in an open
meeting for which proper notice has been given [see BE] and the
presiding officer has publicly announced that a closed meeting will
be held and has identified the section or sections of Government
Code Chapter 551 (Open Meetings Act) or other applicable law un-
der which the closed meeting is held. Gov’t Code 551.101

Afinal action, decision, or vote on a matter deliberated in a closed
meeting shall be made only in an open meeting for which proper
notice has been given. Gov’t Code 551.102 [See BE]

A board shall either keep a certified agenda or make a recording of
the proceedings of each closed meeting, except for private consul-
tation with a district’s attorney. The certified agenda must include a
statement of the subject matter of each deliberation, a record of
any further action taken, and an announcement by the presiding of-
ficer at the beginning and end of the closed meeting indicating the
date and time. A presiding officer shall certify that a certified
agenda is a true and correct record of the proceedings. If a record-
ing is made, it must include announcements by the presiding officer

DATE ISSUED: 10/30/2017 o3 30f4

UPDATE 109
BEC(LEGAL)-P



Westwood ISD
001908

BOARD MEETINGS
CLOSED MEETINGS

Preservation

Public Access

Prohibitions

Affirmative Defense

BEC
(LEGAL)

at the beginning and end of the meeting indicating the date and
time. Gov't Code 551.103

“Recording” means a tangible medium on which audio or a combi-
nation of audio and video is recorded, including a disc, tape, wire,
film, electronic storage drive, or other medium now existing or later
developed. Gov't Code §51.001(7)

Closed meetings may not be recorded by an individual trustee
against the wishes of a majority of a board. Zamora v. Edgewood
Indep. Sch. Dist., 592 S.W.2d 649 (Tex. App.—San Antonio, 19789,
writ refd n.r.e.)

A board shall preserve the certified agenda or recording of a closed
meeting for at least two years after the date of the meeting. If a le-
gal action involving the meeting is brought within that period, the
board shall preserve the certified agenda or recording while the ac-
tion is pending. Gov't Code 551.104(a)

A certified agenda or recording of a closed meeting is available for
public inspection and copying only under a court order issued as a
result of litigation involving an alleged violation of the Open Meet-
ings Act. Gov't Code 551.104(b), (c)

No board member shall participate in a closed meeting knowing
that neither a certified agenda nor a recording of the closed meet-
ing is being made. Gov't Code 551.145

No individual, corporation, or partnership shall without lawful au-
thority disclose to a member of the public the certified agenda or
recording of a meeting that was lawfully closed to the public. Gov't
Code 551.146

No board member shall knowingly.call or aid in calling or organiz-
ing a closed meeting that is not permitted under the Open Meet-
ings Act, close or aid in closing a regular meeting to the public ex-
cept as permitted under the Open Meetings Act, or participate in a
closed meeting that is not permitted under the Open Meetings Act.
Gov't Code 551.144(a)

it is an affirmative defense to prosecution under Subsection
551.144(a) that a board member acted in reasonable reliance on a
court order or a written interpretation of the open meetings law
contained in an opinion of a court of record, the attorney general,
or the board’s attorney. Gov't Code 551.144(c)
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A district shall take no action abridging the freedom of speech or
the right of the people to petition the board for redress of griev-
ances. U.S. Const. Amend. I, XIV

A board may confine its meetings to specified subject matter and
may hold nonpublic sessions to transact business. When the board
sits in public meetings to conduct public business and hear the
views of citizens, it may not discriminate between speakers on the
basis of the content of their speech or the message it conveys.
Rosenberger v. Rector & Visitors of Univ. of Virginia, 515 U.S. 819,
828 (1995); City of Madison v. Wis. Emp. Rel. Comm’n, 429 U.S.
167, 176 (1976); Pickering v. Bd. of Educ., 391 U.S. 563, 568
(1968)

A board may create a limited public forum for the purpose of hear-
ing comments from the public so long as:

1. The board does not discriminate against speech on the basis
of viewpoint;

2. Any restrictions are reasonable in light of the purpose served
by the forum; and

3. The board provides alternative paths for expressing catego-
ries of protected speech that are excluded from the forum.

Fairchild v. Liberty Indep. Sch. Dist., 597 F.3d 747 (5th Cir. 2010)

Citizens shall have the right, in a peaceable manner, to assemble
together for their common good and to apply to those invested with
the powers of government for redress of grievances or other pur-
poses, by petition, address, or remonstrance. Tex. Const. Art. |,
Sec. 27

A board shall allow each member of the public who desires to ad-
dress the board regarding an item on an agenda for an open meet-
ing of the board to address the board regarding the item at the
meeting before or during the board's consideration of the item.

A board may adopt reasonable rules regarding the public's right to
address the board under these provisions, including rules that limit
the total amount of time that a member of the public may address
the board on a given item.

If a board does not use simultaneous translation equipment in a
manner that allows the board to hear the translated public testi-
mony simultaneously, a rule adopted that limits the amount of time
that a member of the public may address the board must provide
that a member of the public who addresses the board through a
translator must be given at least twice the amount of time as a
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member of the public who does not require the assistance of a
translator in order to ensure that non-English speakers receive the
same opportunity to address the board.

Public Criticism A board may not prohibit public criticism of the board, including crit-

icism of any act, omission, policy, procedure, program, or service.
This does not apply to public criticism that is otherwise prohibited
by law.
Gov't Code 551.007

Disruption It is a criminal offense for a person, with intent to prevent or disrupt
a lawful meeting, to substantially obstruct or interfere with the ordi-
nary conduct of a meeting by physical action or verbal utterance
and thereby curtail the exercise of others’ First Amendment rights.
Penal Code 42.05; Morehead v. State, 807 S.W. 2d 577 (Tex. Cr.
App. 1991)
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Except as provided at Restrictions, a district or campus may apply
to the commissioner of education for a waiver of a requirement, re-
striction, or prohibition imposed by the Education Code or rule of
the State Board of Education or commissioner. An application must
include:

1. Awritten plan approved by the board that states the achieve-
ment objectives of the campus or district and the inhibition im-
posed on those objectives by the requirement, restriction, or
prohibition; and

2. Written comments from the campus-level or district-level com-
mittee established under Education Code 11.251.

Education Code 7.056(a), (b)

A campus or district seeking a waiver must submit a written appli-
cation to the commissioner not later than the 31st day before the
campus or district intends to take action requiring a waiver. If the
commissioner objects to an application, the commissioner must no-
tify the campus or district in writing that the application is denied
not later than the 30th day after the date on which the application is
received. If the commissioner does not notify the campus or district
of an objection within that time, the application is considered
granted. Education Code 7.056(b), (c)

A waiver is effective for the period stated in the application, which
may not exceed three years. A campus or district for which a re-
quirement, restriction, or prohibition is waived for a period of three
years may receive an exemption from that requirement, restriction,
or prohibition at the end of that period if the campus or district has
fulfilled the achievement objectives stated in the application. The
exemption remains in effect until the commissioner determines that
achievement levels of the campus or district have declined. Educa-
tion Code 7.056(d)

Except as provided at Student Achievement Improvement Plan, a
campus or district may not receive an exemption or waiver from a:

1. Prohibition on conduct that constitutes a criminal offense;

2. Requirement imposed by federal law or rule, including a re-
quirement for special education or bilingual education pro-
grams; or

3. Requirement, restriction, or prohibition relating to:

a. Essential knowledge or skills under Education Code
28.002, or high school graduation requirements under
Education Code 28.025;
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b.  Public school accountability as provided by Education
Code Chapter 39, Subchapters B, C, D, and J, and
Chapter 39A;

c. Extracurricular activities under Education Code 33.081
or participation in a University Interscholastic League
area, regional, or state competition under Education
Code 33.0812;

d. Health and safety under Education Code Chapter 38;

e. Purchasing under Education Code Chapter 44, Sub-
chapter B;

f.  Elementary school class size limits, except as provided
by Education Code 25.112;

g. Removal of a disruptive student from the classroom un-
der Education Code Chapter 37, Subchapter A;

h.  At-risk programs under Education Code Chapter 29,
Subchapter C;

i. Prekindergarten programs under Education Code Chap-
ter 29, Subchapter E;

j Educator rights and benefits under Education Code

Chapter 21, Subchapters A, C, D, E, F, G, and |, and
Chapter 22, Subchapter A;

K.  Special education programs under Education Code
Chapter 29, Subchapter A;

I Bilingual education programs under Education Code
Chapter 29, Subchapter B; or

m. Requirements for the first day of instruction under Edu-
cation Code 25.0811.

Education Code 7.056(e)

Student A district or campus that is required to develop and implement a
Achievement student achievement improvement plan under Chapter 39A, Sub-
Improvement chapter A, or Section 39A.051 [see AIC(LEGAL)] may receive an
Plan exemption or waiver under these provisions from any law or rule
other than:
1. Aprohibition on conduct that constitutes a criminal offense;
2.  Arequirement imposed by federal law or rule;
3. Arequirement, restriction, or prohibition imposed by state law
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a. Public school accountability under Education Code
Chapter 39, Subchapters B, C, D, and J, and Chapter
39A; or
b.  Educator rights and benefits under Education Code
Chapter 21, Subchapters A, C, D, E, F, G, and |, and
Chapter 22, Subchapter A; or
4. Selection of instructional materials under Education Code
Chapter 31.
Education Code 7.056(f)
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The commissioner of education shall develop a board improvement
and evaluation tool. The evaluation tool must be research-based
and designed to assist a school district in improving board over-
sight and academic achievement.
A board may determine whether to use the self-evaluation tool, ex-
cept as ordered by the commissioner.
Education Code 11.182 [See AIC]
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Qualifications

A person may not be employed as a superintendent unless the
person holds an appropriate certificate or permit.

The commissioner may waive the requirement for certification of a
superintendent if requested by a district as provided by Education
Code 7.056 [see BF]. The commissioner may limit the waiver of
certification in any manner the commissioner determines is appro-
priate.

A person who is not certified as a superintendent may not be em-
ployed by a district as the superintendent before the person has
received a waiver of certification from the commissioner. A person
may be designated to act as a temporary or interim superintendent
for a district, but the district may not employ the person under a
contract as superintendent unless the person has been certified or
a waiver has been granted.

Education Code 21.003

Duties A superintendent is the educational leader and chief executive of-

ficer of a district. Education Code 11.201(a)

The duties of a superintendent include:

1. Assuming administrative responsibility and leadership for the
planning, organization, operation, supervision, and evaluation
of the education programs, services, and facilities of a district
and for the annual performance appraisal of the district’s staff.

2. Except as provided by Education Code 11.202 (duties of prin-
cipal) [see DK and DP], assuming administrative authority and
responsibility for the assignment, supervision, and evaluation
of all personnel of a district other than the superintendent.

3. Overseeing compliance with the standards for school facili-
ties. [See CS]

4. Initiating the termination or suspension of an employee or the
nonrenewal of an employee’s term contract. [See DF series]

5. Managing the day-to-day operations of a district as its admin-
istrative manager, including implementing and monitoring
plans, procedures, programs, and systems to achieve clearly
defined and desired results in major areas of district opera-
tions.

6. Preparing and submitting to a board a proposed budget and
administering the budget.

7. Preparing recommendations for policies to be adopted by a
board and overseeing the implementation of adopted policies.
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10.
1.
12.

13.

14.

15.

Developing or causing to be developed appropriate adminis-
trative regulations to implement policies established by a
board.

Providing leadership for the attainment and, if necessary, im-
provement of student performance in a district based on the
state’s student achievement and quality of learning indicators
and other indicators as may be adopted by the commissioner
or the board. [See AlA]

Organizing a district’s central administration.
Consulting with the district-level committee. [See BQA]
Ensuring:

a. Adoption of a Student Code of Conduct [see FO] and en-
forcement of that Code of Conduct; and

b.  Adoption and enforcement of other student disciplinary
rules and procedures as necessary.

Submitting reports as required by state or federal law, rule, or
regulation, and ensuring that a copy of any report required by
federal law, rule, or regulation is also delivered to TEA.

Providing joint leadership with a board to ensure that the re-
sponsibilities of the board and superintendent team are car-
ried out; and

Performing any other duties assigned by action of a board.

Education Code 11.201(d)

In addition, a superintendent shall, on a day-to-day basis, ensure
the implementation of the policies created by the board. Education
Code 11.1512(a)

Collaboration with A board and a superintendent shall work together to:
the Board ) ) o

1. Advocate for the high achievement of all district students;

2. Create and support connections with community organiza-
tions to provide community-wide support for the high
achievement of all district students;

3. Provide educational leadership for a district, including leader-
ship in developing the district vision statement and long-range
educational plan [see AE];

4. Establish district-wide policies and annual goals that are tied
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5.  Support the professional development of principals, teachers,
and other staff; and
6. Periodically evaluate board and superintendent leadership,
governance, and teamwork.
Education Code 11.1512(b)
Prohibited A superintendent may not interfere with an appearance or testimo-
Interference ny of specified district personnel required by the board. Education
Code 11.1511(d) [See BAA]
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Vacancy Posting The District’'s employment policy must provide for notice to each

current District employee of a vacant position for which a certificate
is required. Notice must be provided not later than the tenth school
day before the date on which a District fills the position. Notice
shall be posted on:

1.  Abulletin board at:

a. Aplace convenient to the public in the District’s central
administrative office, and

b. The central administrative office of each campus during
any time the office is open; or

2. The District’s Internet Web site, if the District has a Web site.

The District shall provide each current District employee a reason-
able opportunity to apply for the position.

Education Code 11.1513(d)

Names of Applicants The name of an applicant for Superintendent is excepted from dis-
closure under Chapter 552, Government Code (Public Information
Act). However, the Board must give public notice of the name or
names of the finalists being considered for Superintendent at least
21 days before the date of the meeting at which a final action or
vote is to be taken on the employment of the person. Govt Code
552.126
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A board may employ by contract a superintendent for a term not to
exceed five years. Education Code 11.201(b)

A contract of employment with a district creates a property interest
in the position only for the period of time stated in the contract.
Such a contract creates no property interest of any kind beyond the
period of time stated in the contract. Perry v. Sindermann, 408 U.S.
593 (1972); Board of Regents of State Colleges v. Roth, 408 U.S.
564 (1972)

On the basis of a financial exigency declared under Education
Code 44.011 [see CEA] that requires a reduction in personnel, the
board may choose to amend the terms of the contract of a superin-
tendent employed under a term contract. A superintendent whose
contract is amended under this provision may resign without penal-
ty by providing reasonable notice to the board and may continue
employment for that notice period under the prior contract. Educa-
tion Code 21.212(f) \
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Team Building

Identifying and
Reporting Abuse

The superintendent’s participation in team building sessions as
part of the board’s continuing education [see BBD] shall represent
one component of the superintendent’s ongoing professional de-
velopment. 19 TAC 61.1(b)(4)(G)

An individual who holds a superintendent certificate that is re-
newed on or after January 1, 2021, must complete at least 2.5
hours of training every five years on identifying and reporting po-
tential victims of sexual abuse, human trafficking, and other mal-
treatment of children, in accordance with Education Code
21.054(h). For purposes of this provision, "other maltreatment" has
the meaning assigned by Human Resources Code 42.002. 719 TAC
232.11(g)(2); Education Code 21.054(h)
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Confidentiality

BJCD
(LEGAL)

The board shall adopt a policy providing for the employment and
duties of district personnel. The employment policy must provide
that the board employs and evaluates the superintendent. Educa-
tion Code 11.1513(a)(1) [See DC]

A board shall appraise a superintendent annually using either:

1. The commissioner of education’s recommended appraisal
process and criteria; or

2. An appraisal process and performance criteria that are:

a. Developed by the district in consultation with the district-
and campus-level committees; and

b.  Adopted by the board.
Education Code 21.354(c)

In addition to other procedures and criteria determined by the
board, the commissioner's recommended appraisal process and
criteria shall include, at a minimum, an annual evaluation of the su-
perintendent and a student performance domain. Completion of the
Lone Star Governance superintendent evaluation may satisfy
these requirements. 79 TAC 150.1031(b)—(c)

The information in the annual report describing the educational
performance of a district [see AIB] shall be a primary consideration
of the board in evaluating the superintendent. Education Code
39.307(3)(C)

Funds of the district may not be used to pay a superintendent who
has not been appraised in the preceding 15 months. Education
Code 21.354(d)

A document evaluating the performance of a teacher or administra-
tor is confidential and is not subject to disclosure under the Public
Information Act, Government Code Chapter 552. Education Code
21.355 [For disclosure requirements on evaluations, see GBA.]
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Suspension Without
Pay

Back Pay

Contract Termination

Due Process

Hearing on Proposed
Suspension or
Termination

Severance Payments
Definition
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For good cause, as determined by the board, the board may sus-
pend a superintendent without pay for a period not to extend be-
yond the end of the school year pending discharge or in lieu of ter-
mination. Education Code 21.201(1), .211(b)

A superintendent who is not discharged after being suspended
without pay pending discharge is entitled to back pay for the period
of suspension. Education Code 21.211(c)

The board may terminate a term contract and discharge the super-
intendent at any time for good cause as determined by the board.
Education Code 21.211(a), .212(d)

Before dismissal for good cause, a superintendent shall be given
notice of the charges against him or her, an explanation of the dis-
trict’s evidence, and an opportunity to respond. Cleveland Bd. of
Educ. v. Loudermill, 470 U.S. 532, 546 (1985)

Education Code Chapter 21, Subchapter F (Hearings before Hear-
ing Examiners) applies if a superintendent requests a hearing after
receiving notice of the proposed decision to terminate the superin-
tendent’s term contract before the end of the contract period or
suspend the superintendent without pay. Education Code
21.251(a)(2)—(3)

The superintendent must file a written request for a hearing under
Subchapter F with the commissioner not later than the 15th day af-
ter the date the superintendent receives written notice of the pro-
posed action. The superintendent must provide the district with a
copy of the request and must provide the commissioner with a
copy of the notice. The parties may agree in writing to extend by
not more than ten days the deadline for requesting a hearing. Edu-
cation Code 21.253 [See DFD]

“Severance payment” means any amount paid by a board to or in
behalf of a superintendent on early termination of the superinten-
dent’s contract that exceeds the amount earned by the superinten-
dent under the contract as of the date of termination, including any
amount that exceeds the amount of earned standard salary and
benefits that is paid as a condition of early termination of the con-
tract. Payments to a former superintendent who remains employed
by a district in another capacity or contracts with a district to pro-
vide the district services may be severance payments in whole or
in part if the payments are compensation for the early termination
of a prior employment agreement. Severance payments include
any payment for actual or threatened litigation involving or related
to the employment contract. Education Code 11.201(c); 19 TAC
105.1021(a)(1)

70
10f 3



Westwood 1SD

001908
SUPERINTENDENT BJCE
SUSPENSION/TERMINATION DURING CONTRACT (LEGAL)

Duty to Report

Required
Documentation

Reduction of State
Funds
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The board that makes a severance payment to a superintendent
shall report the terms of the severance payment to the commis-
sioner. Education Code 11.201(c)

A district that makes a payment of any kind to a departing superin-
tendent must file with the Texas Education Agency (TEA) a Super-
intendent Payment Disclosure Form. No form is required to be filed
for a payment already earned and payable under the terms of a
terminated employment contract, such as a payment for accrued
vacation.

The form must be filed by the 60th day after the district executes
the agreement to make the payment or the 60th day after any pay-
ment under such an agreement, whichever is sooner. The interim
superintendent, new superintendent, or board president is respon-
sible for timely filing the Superintendent Payment Disclosure Form.
Filing of the disclosure form is required regardless of whether a
district considers a payment to be a severance payment as that
term is defined above.

Compliance with the reporting requirements of these provisions is
considered part of the district's compliance with required financial
accounting practices under Education Code 39.057(a)(4). Failure
to comply may result in sanctions as authorized by Education Code
39.057(d) and (e). (Education Code 39.057 redesignated 39.003)

A district must enclose with the submitted Superintendent Payment
Disclosure Form a copy of the superintendent employment contract
and a copy of the termination or severance agreement. A district
must provide the commissioner with any information or documenta-
tion that the commissioner requests to determine whether a pay-
ment to a departing superintendent is a severance payment and
whether a district is subject to reductions in Foundation School
Program (FSP) funding under 19 Administrative Code 105.1021.

19 TAC 105.1021(b), (d)

The commissioner shall reduce a district's FSP funds by any
amount that the severance payment exceeds one year’s salary and
benefits under the superintendent’s terminated contract. The com-
missioner will reduce the district’'s FSP funding for the school year
following the school year in which the first payment requiring an
FSP reduction is made to the former superintendent. The commis-
sioner also will reduce the district’'s FSP funding in the school year
following each school year that any additional payment requiring
an FSP reduction is made to the former superintendent. If a dis-
trict’s liability to the state exceeds the total of the district’s esti-
mated payments of FSP funding for the remainder of the school
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year, the district is subject to reductions in its FSP funding for sub-
sequent school years until the liability has been fully liquidated.
A reduction in FSP funding under these provisions does not affect
a district’s obligation to comply with all provisions of Education
Code Chapter 48, including its obligation under that chapter to pro-
vide educational services to special populations.
19 TAC 105.1021(c); Education Code 11.201(c)
72
DATE ISSUED: 6/3/2021 30of3
UPDATE 117

BJCE(LEGAL)-P



Westwood ISD
001908

SUPERINTENDENT
NONRENEWAL

Reasons

Notice

Hearing

Board Decision
Hearing

BJCF
(LEGAL)

A board may choose to not renew the employment of a superinten-
dent employed under a term contract, effective at the end of the
contract period. Education Code 21.212(a)

A board shall adopt policies that establish reasons for nonrenewal.
Education Code 21.212(d)

If a majority of the board determines that the superintendent’s con-
tract should be considered for nonrenewal, the board shall give the
superintendent written notice, containing reasonable notice of the
reason for the proposed nonrenewal, not later than the 30th day
before the last day of the contract term. Education Code 21.212(a)

If the board fails to give notice of proposed nonrenewal within the
time specified above, the board shall employ the superintendent in
the same professional capacity for the following school year. Edu-
cation Code 21.212(b)

If the superintendentdesires a hearing after receiving notice of the
proposed nonrenewal, the superintendent shall notify the board in
writing not later than the 15th day after receiving the notice. The
board shall provide for a hearing to be held not later than the 15th
day after the date the board receives the request fora hearing un-
less the parties agree in writing to a different date. The hearing
must be closed unless the superintendent requests an open hear-
ing. The hearing must be conducted in accordance with rules
adopted by the board. The board may use the process described at
DFD(LEGAL) pertaining to hearings before a hearing examiner. At
the hearing, the superintendent may:

1. Be represented by a representative of the superintendent’s
choice;

2. Hear the evidence supporting the reason for nonrenewal,
3. Cross-examine adverse witnesses; and

4. Presentevidence.

Education Code 21.207

To evaluate the evidence put before it, the board shall use the pre-
ponderance of the evidence standard of review. Whitaker v. Mar-
shall Indep. Sch. Dist., Comm. Ed. Dec. No. 112-R1-598 (1998)

If the superintendentrequests a hearing, following the hearing the
board shall take the appropriate action to renew or nonrenew the
contract and notify the superintendent in writing of that action not
later than the 15th day following the conclusion of the hearing. Ed-
ucation Code 21.208(b)
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No Hearing If the superintendentdoes not request a hearing, the board shall
take the appropriate action and notify the superintendent in writing
of that action not later than the 30th day after the date the board
sends the notice of proposed nonrenewal. Education Code
21.212(c)
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BJCG
(LEGAL)

A superintendent may leave the employment of a district at the end
of a school year without penalty by filing a written resignation with
the board. The resignation must be addressed to the board and
filed not later than the 45th day before the first day of instruction of
the following school year.

A superintendent may resign, with the consent of a board, at any
other time.

A superintendent whose contract is amended by the board on the
basis of a financial exigency declared under Education Code
44.011 [see CEA] may resign without penalty by providing reason-
able notice to the board and may continue employment for the no-
tice period under the prior contract. [See BJC]

Education Code 21.212(e), (f)
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District Management The Superintendent shall be the educational leader and chief exec-
utive officer of the District. Education Code 11.201(a)

The duties of the Superintendent include (in part) [see also
BJA(LEGAL)]:

1. Managing the day-to-day operations of the District as its ad-
ministrative manager.

2. Preparing recommendations for policies to be adopted by the
Board and overseeing the implementation of adopted policies.

3. Developing or causing to be developed appropriate adminis-
trative regulations to implement policies established by the
Board.

Education Code 11.201(d)
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A board shall adopt a policy to establish a district- and campus-
level planning and decision-making process that will involve the
professional staff of a district, parents of students enrolied in a dis-
trict, business representatives, and community members in estab-
lishing and reviewing the district’'s and campuses’ educational
plans, goals, performance objectives, and major classroom instruc-
tional programs. Education Code 11.251(b)

The planning and decision-making requirements do not:

1. Prohibit a board from conducting meetings with teachers or
groups of teachers other than the district-level committee
meetings.

2. Prohibit a board from establishing policies providing avenues
for input from others, including students or paraprofessional
staff, in district- or campus-level planning and decision mak-

ing.

3. Limit or affect the power of a board to govern the public
schools.

4. Create a new cause of action or require collective bargaining.
Education Code 11.251(g)

At least every two years, a district shall evaluate the effectiveness
of the district’s decision-making and planning policies, procedures,
and staff development activities related to district- and campus-
level decision making and planning to ensure that they are effec-
tively structured to positively impact student performance. Educa-
tion Code 11.252(d)

A board shall ensure that an administrative procedure is provided
to clearly define the respective roles and responsibilities of the su-
perintendent, central office staff, principals, teachers, district-level
committee members, and campus-level committee members in the
areas of planning, budgeting, curriculum, staffing patterns, staff de-
velopment, and school organization.

A board shall ensure that the district-level planning and decision-
making committee will be actively involved in establishing the ad-
ministrative procedure that defines the respective roles and re-
sponsibilities pertaining to planning and decision making at the
district and campus levels.

Education Code 11.251(d)

The district policy must provide that all pertinent federal planning
requirements are addressed through the district- and campus-level
planning process. Education Code 11.251(f)
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A board shall ensure that a district improvement plan and improve-
ment plans for each campus are developed, reviewed, and revised
annually for the purpose of improving the performance of all stu-
dents. A board shall annually approve district and campus perfor-
mance objectives and shall ensure that the district and campus
plans:

1. Are mutually supportive to accomplish the identified objec-
tives; and

2. At a minimum, support the state goals and objectives under
Education Code Chapter 4.

Education Code 11.251(a)

Each district participating in a shared services arrangement for dis-
ciplinary alternative education program (DAEP) services shall be
responsible for ensuring that the board-approved district improve-
ment plan and the improvement plans for each campus include the
performance of the DAEP student group for the respective district.
The identified objectives for the improvement plans shall include:

1. Student groups served, including overrepresentation of stu-
dents from economically disadvantaged families, with ethnic
and racial representations, with a disability who receive spe-
cial education services, or receiving limited English profi-
ciency/English learner services;

Attendance rates;
Pre- and post-assessment resulits;
Dropout rates;

Graduation rates; and

o a0 M~ e N

Recidivism rates.
19 TAC 103.1201(b) [See FOCA]

A district shall have a district improvement plan that is developed,
evaluated, and revised annually, in accordance with district policy,
by the superintendent with the assistance of the district-level com-
mittee. The purpose of the district improvement plan is to guide
district and campus staff in the improvement of student perfor-
mance for all student groups in order to attain state standards in
respect to the achievement indicators. Education Code 11.252(a)
[See AlA]

Availability to A district’s plan for the improvement of student performance is not

TEA filed with the Texas Education Agency (TEA), but the district must
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make the plan available to TEA on request. Education Code
11.252(b)

The district improvement plan must include provisions for:

1. A comprehensive needs assessment addressing performance
on the achievement indicators, and other appropriate mea-
sures of performance, that are disaggregated by all student
groups served by a district, including categories of ethnicity,
socioeconomic status, sex, and populations served by special
programs, including students in special education programs
under Education Code Chapter 29, Subchapter A.

2. Measurable district performance objectives for all appropriate
achievement indicators for all student populations, including
students in special education programs under Education
Code Chapter 29, Subchapter A, and other measures of stu-
dent performance that may be identified through the compre-
hensive needs assessment,

3. Strategies for improvement of student performance that in-
clude:

a. Instructional methods for addressing the needs of stu-
dent groups not achieving their full potential.

b. Evidence-based practices that address the needs of stu-
dents for special programs, including:

(1) Suicide prevention programs, in accordance with
Education Code Chapter 38, Subchapter G, which
include a parental or guardian notification proce-
dure [see FFEB];

(2) Conflict resolution programs;
(3) Violence prevention programs; and
(4) Dyslexia freatment programs.

c. Dropout reduction.

d. Integration of technology in instructional and administra-
tive programs.

e. Positive behavior interventions and support, including in-
terventions and support that integrate best practices on
grief-informed and trauma-informed care.

f.  Staff development for professional staff of a district.
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g. Career education to assist students in developing the
knowledge, skills, and competencies necessary for a
broad range of career opportunities.

h. Accelerated education.

i Implementation of a comprehensive school counseling
program under Education Code 33.005. [See FFEA]

Strategies for providing to elementary school, middie school,
junior high school, and high school students, those students’
teachers and school counselors, and those students’ parents
information about:

a. Higher education admissions and financial aid opportuni-
ties, including state financial aid opportunities such as
the TEXAS grant program and the Teach for Texas grant
program.

b.  The need for students to make informed curriculum
choices to be prepared for success beyond high school.

c. Sources of information on higher education admissions
and financial aid.

Resources needed o implement identified strategies.

Staff responsible for ensuring the accomplishment of each
strategy.

Timelines for ongoing monitoring of the implementation of
each improvement strategy.

Formative evaluation criteria for determining periodically
whether strategies are resulting in intended improvement of
student performance.

The policy under Education Code 38.0041 addressing sexual
abuse and other maltreatment of children. [See FFG]

The trauma-informed care policy required under Education
Code 38.036. [See FFBA]

Education Code 11.252(a)

The law enforcement duties of peace officers, school resource offi-
cers, and security personnel must be included in the district im-
provement plan. Education Code 37.081(d)(1) [See CKE]

A district shall adopt and implement a discipline management pro-
gram to be included in the district improvement plan. Education
Code 37.083(a) [See FNC]
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(LEGAL)

A district shall adopt and implement a dating violence policy to be
included in the district improvement plan. Education Code 37.0831
[See FFH]

The policy and any necessary procedures adopted under Educa-
tion Code 37.083(c) (concerning bullying) must be included in the
district improvement plan. Education Code 37.0832(d)(2) [See FFI]

The practices and procedures developed under Education Code
38.351(i) or (i-1) (mental health promotion and intervention, sub-
stance abuse prevention and intervention, and suicide prevention)
must be included in the district improvement plan. Education Code
38.351(k)(2) [See FFEB]

Each school year, the principal of each school campus, with the
assistance of the campus-level committee, shall develop, review,
and revise the campus improvement plan for the purpose of im-
proving student performance for all student populations, including
students in special education programs under Education Code
Chapter 29, Subchapter A, with respect to the student achievement
indicators and any other appropriate performance measures for
special needs populations. Education Code 11.253(c)

Each campus improvement plan must:

1. Assess the academic achievement for each student in the
school using the achievement indicator system.

2. Set the campus performance objectives based on the
achievement indicator system, including objectives for special
needs populations, including students in special education
programs under Education Code Chapter 29, Subchapter A.

Identify how the campus goals will be met for each student.
Determine the resources needed to implement the plan.
Identify staff needed to implement the plan.

Set timelines for reaching the goals.

S L

Measure progress toward the performance objectives periodi-
cally to ensure that the plan is resulting in academic improve-
ment.

8. Include goals and methods for violence prevention and inter-
vention on campus.

9. Provide for a program to encourage parental involvement at
the campus.
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If the campus is an elementary, middle, or junior high school,
set goals and objectives for the coordinated health program at
the campus based on:

a.

Student fithess assessment data, including any data
from research-based assessments such as the school
health index assessment and planning tool created by
the federal Centers for Disease Control and Prevention;

Student academic performance data;
Student attendance rates;

The percentage of students who are educationally disad-
vantaged;

The use and success of any method to ensure that stu-
dents participate in moderate to vigorous physical activ-
ity; and

Any other indicator recommended by the local school
health advisory council.

Education Code 11.253(d)
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A district’s policy and procedures shall establish a district level
planning and decision-making committee as provided by Education
Code 11.251(b)—(e).

The committee shall include representative professional staff, par-
ents of students enrolled in the district, business representatives,
and community members. Education Code 11.251(b)

A board shall adopt a procedure, consistent with Education Code
21.407(a) [see DGA], for the professional staff to nominate and
elect the professional staff representatives who shall serve on the
district-level committee. If practicable, the committee shall include
at least one professional staff representative with the primary re-
sponsibility for educating students with disabilities.

At least two-thirds of the elected professional staff representatives
must be classroom teachers. The remaining staff representatives
shall include both campus- and district-level professional staff
members.

Education Code 11.251(e)

Board policy shall provide procedures for the selection of parents
to the district-level committee.

For purposes of establishing the composition of the committee:

1. Aperson who stands in parental relation to a student is con-
sidered a parent.

2.  Aparent who is an employee of a district is not considered a
parent representative on the committee.

3. Aparentis not considered a representative of community
members on the committee.

Education Code 11.251(c), (e)

Board policy must provide procedures for the selection of commu-
nity members and business representatives to serve on the district-
level committee in a manner that provides for appropriate repre-
sentation of the community’s diversity.

The committee shall include a business representative without re-
gard to whether the representative resides in the district or whether
the business the person represents is located in the district.

Community members must reside in the district and must be at
least 18 years of age.

Education Code 11.251(b), (c), (e)
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(LEGAL)

A board shall establish a procedure under which the district-level
committee holds regular meetings. The board or designee shall pe-
riodically meet with the district-level committee to review the com-
mittee’s deliberations. Education Code 11.251(b)

The district-level committee shall hold at least one public meeting
per year. The required meeting shall be held after receipt of the an-
nual district performance report from TEA for the purpose of dis-
cussing the performance of a district and the district performance
objectives. Education Code 11.252(e)

District policy and procedures must be established to ensure that

systematic communications measures are in place to periodically

obtain broad-based community, parent, and staff input and to pro-
vide information to those persons regarding the recommendations
of the district-level committee. Education Code 11.252(e)

A superintendent shall regularly consult the district-level committee
in the planning, operation, supervision, and evaluation of the dis-
trict educational program. Education Code 11.252(f)

The district-level committee shall assist the superintendent with the
annual development, evaluation, and revision of the district im-
provement plan. Education Code 11.252(a) [See District Improve-
ment Plan at BQ(LEGAL)]

Each school district and campus shall use the results from the
teaching and learning conditions survey required by Education
Code 7.065(a) to review and revise, as appropriate, the district-
level or campus-level improvement plan, and for other purposes,
as appropriate to enhance the district and campus learning envi-
ronments. Education Code 7.065(e)

A district-level committee of a district with a junior high, middle, or
high school campus shall analyze information related to dropout
prevention, including:

1. The results of the audit of dropout records;

2. Campus information related to graduation rates, dropout
rates, high school equivalency certificate rates, and the per-
centage of students who remain in high school more than four
years after entering grade 9;

3.  The number of students who enter a high school equivalency
certificate program and:

a. Do not complete the program,

b. Complete the program but do not take the high school
equivalency examination, or
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c. Complete the program and take the high school equiva-
lency examination but do not obtain a high school equiv-
alency certificate;

4. For students enrolled in grades 9 and 10, information related
to academic credit hours earned, retention rates, and place-
ments in disciplinary alternative education programs and ex-
pulsions under Chapter 37; and

5. The results of an evaluation of each school-based dropout
prevention program in a district.

Each district-level committee shall use the information in develop-
ing the district improvement plan.

Education Code 11.255

Staff Development For staff development under Education Code 21.451(a), a district
may use district-wide staff development developed and approved
through the district-level decision process. Education Code
21.451(c) [See DMA]

Note: See BF for information on the committee’s role in re-
questing waivers.
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A district shall maintain policies and procedures to ensure that ef-
fective planning and site-based decision making occur at each
campus to direct and support the improvement of student perfor-
mance for all students. Education Code 11.253(a)

A district’s policy and procedures shall establish campus-level
planning and decision-making committees as provided by Educa-
tion Code 11.251(b)—(e).

The committees shall include representative professional staff, par-
ents of students enrolled in a district, business representatives,
and community members.

Education Code 11.251(b), .253(b)

A board shall adopt a procedure, consistent with Education Code
21.407(a) [see DGA], for the professional staff to nominate and
elect the professional staff representatives who shall serve on the
campus-level committees. If practicable, a committee shall include
at least one professional staff representative with the primary re-
sponsibility for educating students with disabilities.

At least two-thirds of the elected professional staff representatives
must be classroom teachers. The remaining staff representatives
shall include both campus- and district-level professional staff
members.

Education Code 11.251(e)

Parents Board policy shall provide procedures for the selection of parents
to the campus-level committees.
For purposes of establishing the composition of committees:
1. Aperson who stands in parental relation to a student is con-
sidered a parent.
2. Aparent who is an employee of a district is not considered a
parent representative on the committee.
3. Aparentis not considered a representative of community
members on the committee.
Education Code 11.251(c), (e)
Business Board policy must provide procedures for the selection of commu-
Representatives nity members and business representatives to serve on the com-
and Community mittee in a manner that provides for appropriate representation of
Members the community’s diversity.
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(LEGAL)

A committee shall include a business representative without regard
to whether the representative resides in the district or whether the
business the person represents is located in the district.

Community members must reside in the district and must be at
least 18 years of age.

Education Code 11.251(b), (c), (e)

A board shall establish a procedure under which campus-level
committees hold regular meetings. Education Code 11.251(b)

Each campus-level committee shall hold at least one public meet-
ing per year. The required meeting shall be held after receipt of the
annual campus rating from TEA to discuss the performance of the
campus and the campus performance objectives. Education Code
11.253(g)

District policy and campus procedures must be established to en-
sure that systematic communications measures are in place to pe-
riodically obtain broad-based community, parent, and staff input,
and to provide information to those persons regarding the recom-
mendations of the campus-level committees. Education Code
11.253(9g)

A principal shall regularly consult the campus-level committee in
the planning, operation, supervision, and evaluation of the campus
educational program. Education Code 11.253(h)

In accordance with the administrative procedures established un-
der Education Code 11.251(b) [see BQ], the campus-level commit-
tee shall be involved in decisions in the areas of planning, budget-
ing, curriculum, staffing patterns, staff development, and school
organization. Education Code 11.251(d)

Each school year, the campus-level committee shall assist the
campus principal with the development, review, and revision of the
campus improvement plan. Education Code 11.253(c) [See Cam-
pus-Level Plan at BQ(LEGAL)]

Each school district and campus shall use the results from the
teaching and learning conditions survey required by Education
Code 7.065(a) to review and revise, as appropriate, the district-
level or campus-level improvement plans, and for other purposes,
as appropriate to enhance the district and campus learning envi-
ronments. Education Code 7.065(e)

The campus-level committee must approve the portions of the
campus plan addressing campus staff development needs. Educa-
tion Code 11.253(e)
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The staff development described by Education Code 21.451(a)
must be predominantly campus-based, related to achieving cam-
pus performance objectives established under Education Code
11.253, and developed and approved by the campus-level commit-
tee. Education Code 21.451(b) [See DMA]

A campus-level committee for a junior, middle, or high school cam-
pus shall analyze information related to dropout prevention, includ-

ing:
1. The results of the audit of dropout records;

2. Campus information related to graduation rates, dropout
rates, high school equivalency certificate rates, and the per-
centage of students who remain in high school more than four
years after entering grade 9;

3. The number of students who enter a high school equivalency
certificate program and:

a. Do not complete the program;

b. Complete the program but do not take the high school
equivalency examination; or

c. Complete the program and take the high school equiva-
lency examination but do not obtain a high school equiv-
alency certificate;

4. For students enrolled in grades 9 and 10, information related
to academic credit hours earned, retention rates, and place-
ments in disciplinary alternative education programs and ex-
pulsions under Chapter 37; and

5.  The results of an evaluation of each school-based dropout
prevention program in the district.

A campus-level committee shall use the information in developing
the campus improvement plan.

Education Code 11.255

Principal A performance incentive awarded to a principal shall be distributed
Performance to the principal's school. The campus-level committee shall deter-
Incentives mine the manner in which the performance incentive shall be dis-
tributed and used, in accordance with Education Code 39.264(a).
Education Code 21.357(c)
Note: See BF for information on the committee’s role in re-
guesting waivers.
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Special Committees

Transacting

The President shall appoint members to special committees cre-
ated by the Board to fuffill specific assignments, unless otherwise
provided by Board action. These committees may include District
personnel and citizens. The function of committees shall be fact-
finding, deliberative, and advisory, but not administrative. Special
committees shall report their findings to the Board and shall be dis-
solved upon completion of the assigned task or vote of the Board.

The President of the Board and the Superintendent shall be ex offi-
cio members of all Board committees, unless otherwise provided
by Board action.

Committees may transact business only within the specific author-

Business ity granted by the Board. To be binding, all such business must be
reported to the Board at the next regular or special meeting for ap-
proval and entry into the minutes as a public record.
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The Board shall retain an attorney or attorneys, as necessary, to
serve as the District’s legal counsel and representative in matters
requiring legal services. Services to be performed and reasonable
fees and expenses to be paid by the District shall be set forth in
writing between the Board and the attorney or attorneys.

Individual Board members shall channel legal inquiries through the
Superintendent, Board President, or Board’s designee, as appro-
priate, when seeking advice or information from the District’s legal
counsel.

A staff request for legal advice from the District’s legal counsel
must be submitted through the Superintendent.

Advice from legal counsel shall be reported to the Board upon re-
quest of the Board or when deemed necessary by the Superinten-
dent, Board President, or Board’s designee.
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The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the
second Monday of each month at 6:30 p.m. When determined nec-
essary and for the convenience of Board members, the Board
President may change the date, time, or location of a regular meet-
ing with proper notice.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board.

The Board President shall call an emergency meeting when it is

determined by the Board President or two members of the Board
that an emergency or urgent public necessity, as defined by law,

warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the
fourth calendar day before regular meetings and the fourth
calendar day before special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by a Board member.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by a Board member without that Board
member’s specific authorization.

Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-

ing.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]
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BE
(LOCAL)

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members
present,

Voting shall be by voice vote or show of hands, as directed by the
Board President. Any member may abstain from voting, and a
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting
rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination
during regular office hours.

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.
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Limit on Audience participation at a Board meeting is limited to the portion

Participation of the meeting designated to receive public comment in accord-
ance with this policy. At all other times during a Board meeting, the
audience shall not enter into discussion or debate on matters being
considered by the Board, unless requested by the presiding officer.

Public Comment At regular Board meetings, the Board shall permit public comment,

regardless of whether the topic is an item on the agenda posted

Regular Meetings 4 , -
with notice of the meeting.

Special Meetings At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Procedures Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board’s procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting.

Except as permitted by this policy and the Board’s procedures on
public comment, an individual’'s comments to the Board shall not
exceed five minutes per meeting.

Meeting When necessary for effective meeting management or to accom-

Management modate large numbers of individuals wishing to address the Board,
the presiding officer may make adjustments to public comment pro-
cedures, including adjusting when public comment will occur during
the meeting, reordering agenda items, deferring public comment
on nonagenda items, continuing agenda items to a later meeting,
providing expanded opportunity for public comment, or establishing
an overall time limit for public comment and adjusting the time al-
lotted to each speaker. However, no individual shall be given less
than one minute to make comments.

Board’'s Response Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

Complaints and The presiding officer or designee shall determine whether an indi-

Concerns vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be referred to the appropriate policy to seek
resolution:

. Employee complaints: DGBA
. Student or parent complaints: FNG
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. Public complaints: GF

Disruption The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting.
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Within the context of current law, the District shall be guided by
Board-adopted written policies that are given appropriate distribu-
tion and are accessible to staff members, parents, students, and
community residents.

Legally referenced policies contain provisions from federal and
state statutes and regulations, case law, and other legal authority
that together form the framework for local decision making and im-
plementation. These policies are binding on the District until the
cited provisions are repealed, revised, or superseded by legisla-
tive, regulatory, or judicial action.

Legally referenced policies are not adopted by the Board.

At each policy code the legally referenced policy and the Board-
adopted local policy must be read together to further a full under-
standing of a topic.

The terms “Trustee” and “Board member” are used interchangea-
bly in the local policy manual. Both terms are intended to reflect all
the duties and obligations of the office.

[See AB for District name terminology.]

Newly enacted law is applicable when effective. No policy or regu-
lation, or any portion thereof, shall be operative if it is found to be in
conflict with applicable law.

If any portion of a policy or its application to any person or circum-
stance is found to be invalid, that invalidity shall not affect other
provisions or applications of policy that can be given effect without
the invalid provision or application; and to this end the provisions of
this policy manual are declared to be severable.

Policies and policy amendments may be initiated by the Superin-
tendent, Board members, school personnel, or community citizens,
but generally shall be recommended for the Board’s consideration
by the Superintendent.

The Board shall designate one copy of the local policy manual as
the official policy manual of the District. The official copy shall be
kept in the central administration office, and the Superintendent
shall be responsible for its accuracy and integrity and shall main-
tain a historical record of the District’s policy manual.

Proposed local policies or amendments introduced and recom-
mended to the Board at one meeting shall not be adopted until a
subsequent meeting. Emergency adoption, however, may occur in
one meeting if special circumstances demand an immediate re-
sponse.
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Local policies become effective upon Board adoption or at a future
date designated by the Board at the time of adoption.
TASB Localized After Board review of legally referenced policies and adoption of lo-
Updates cal policies, the new material shall be incorporated into the official
policy manual and into other localized policy manuals maintained
by the District. If discrepancies occur between different copies of
the manual, the version contained in the official policy manual shall
be regarded as authoritative.
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Duties In addition to responsibilities specifically provided by law or in the

Superintendent’s contract, the Superintendent shall provide educa-

tional leadership, demonstrate district management, and maintain

positive Board and community relations.
Educational To provide leadership and direction for the development of an edu-
Leadership cational system that is based on the needs of students, on stand-
ards of excellence and equity, and on community goals, the Super-
intendent shall:

1.  Establish effective mechanisms for communication to and
from staff in instructional evaluation, planning, and decision
making.

2. Oversee annual planning for instructional improvement and
monitor for effectiveness.

3. Ensure that goals and objectives form the basis of curricular
decision making and instruction and communicate expecta-
tions for high achievement.

4. Ensure that appropriate data are used in developing recom-
mendations and making decisions regarding the instructional
program and resources.

5. Oversee a system for regular evaluation of instructional pro-
grams, including identifying areas for improvement, to attain
desired student achievement.

6. Oversee student services, including health and safety ser-
vices, counseling services, and extracurricular programs, and
monitor for effectiveness.

7. Oversee a discipline management program and monitor for
equity and effectiveness.

8. Encourage, oversee, and participate in activities for recogni-
tion of student efforts and accomplishments.

9. Oversee a program of staff development and monitor staff de-
velopment for effectiveness in improving district performance.

10. Stay abreast of developments in educational leadership and
administration.

District To demonstrate effective planning and management of District ad-
Management ministration, finances, operations, and personnel, the Superinten-

dent shall:
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10.

11.

12.

13.
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Implement and oversee a planning process that results in
goals, targets, or priorities for all major areas of District opera-
tions, including facilities maintenance and operations, trans-
portation, and food services.

Monitor effectiveness of District operations against appropri-
ate benchmarks.

Oversee procedures to ensure effective and timely compli-
ance with all legal obligations, reporting requirements, and
policies.

Ensure that key planning activities within the District are coor-
dinated and are consistent with Board policy and applicable
law and that goals and results are communicated to staff, stu-
dents, and the public as appropriate.

Oversee a budget development process that results in recom-
mendations based on District priorities, available resources,
and anticipated changes to district finances.

Oversee budget implementation to ensure appropriate ex-

penditure of budgeted funds, to provide for clear and timely
budget reports, and to monitor for effectiveness of the pro-

cess.

Ensure that District investment strategies, risk management
activities, and purchasing practices are sound, cost-effective,
and consistent with District policy and law.

Maintain a system of internal controls to deter and monitor for
fraud or financial impropriety in the District.

Ensure that the system for recruiting and selection results in
personnel recommendations based on defined needs, goals,
and priorities.

Organize District staff in a manner consistent with District pri-
orities and resources and monitor administrative organization
at all levels for effectiveness and efficiency.

Oversee a performance appraisal process for all staff that re-
inforces a standard of excellence and assesses deficiencies;
ensure that resuits are used in planning for improvement.

Administer a compensation and benefits plan for employees
based on clearly defined goals and priorities.

Encourage, oversee, and participate in staff recognition and
support activities.
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14. Oversee a program for staff retention and monitor for effec-

tiveness.
Board and To maintain positive and professional working relationships with the
Community Board and the community, the Superintendent shali:
Relations ) o ] )

1. Keep the Board informed of significant issues as they arise,
using agreed upon criteria and procedures for information dis-
semination.

2. Respond in a timely and complete manner to Board requests
for information that are consistent with Board policy and es-
tablished procedures.

3. Provide recommendations and appropriate supporting materi-
als to the Board on matters for Board decision.

4.  Articulate and support Board policy and decisions to staff and
community.

5. Direct a proactive program of internal and external communi-
cation at all levels designed to improve staff and community
understanding and support of the District.

6. Establish mechanisms for community and business involve-
ment in the schools and encourage participation.

7.  Work with other governmental entities and community organi-
zations to meet the needs of students and the community in a
coordinated way.

Delegation To the extent permitted by law, the Superintendent may delegate
responsibilities to other employees of the District but shall remain
accountable to the Board for the performance of all duties, dele-
gated or otherwise.
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SUPERINTENDENT BJCD
EVALUATION (LOCAL)
Written Evaluation The Board shall prepare a written evaluation of the Superintendent

at annual or more frequent intervals.

The Board shall furnish the Superintendent with a copy of the com-
pleted evaluation and shall discuss its conclusions with the Super-
intendent in a closed meeting, unless the Superintendent requests
that the discussion be open.

Informal Evaluation The Board may at any time conduct and communicate oral evalua-
tions to augment its written evaluations.
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SUPERINTENDENT BJCF
NONRENEWAL (LOCAL)
Reasons The Board’s decision not to renew the Superintendent’s contract

shall not be based on the Superintendent’s exercise of Constitu-
tional rights or based unlawfully on race, color, religion, sex, gen-
der, national origin, age, disability, or any other basis prohibited by
law. Reasons for the nonrenewal of the Superintendent’s contract
shall be:

1.

AR

10.

11.

12.

13.

DATE ISSUED: 7/4/2016
UPDATE 105
BJCF(LOCAL)-A

Deficiencies pointed out in evaluations, supplemental memo-
randa, or other communications.

Failure to fulfill duties or responsibilities.
Incompetency or inefficiency in the performance of duties.
Insubordination or failure to comply with Board directives.

Failure to comply with Board policies or administrative regula-
tions.

Failure of the District to make measurable progress toward
the goals stated in the District improvement plan. [See BQ]

Conducting personal business during school hours when it re-
sults in neglect of duties.

Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity.

The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

Failure to meet the District’s standards of professional con-
duct.

Failure to report to the Board any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudicationfor any fel-
ony, any crime involving moral turpitude, or other offense
listed at DH(LOCAL). [See DH]

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); or conviction of a lesser included offense pursu-
ant to a plea when the original charged offense is a felony.
[See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

BJCF
(LOCAL)

Disability, not otherwise protected by law, that prevents the
Superintendent from performing the essential functions of the

job. '
Any activity, school-connected or otherwise, that, because of
publicity given it or knowledge of it among students, faculty, or

the community, impairs or diminishes the Superintendent’s ef-
fectiveness in the District.

Any breach by the Superintendent of an employment contract
or any reason specified in the Superintendent’s employment
contract.

Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, staff, or the
Board.

Behavior that presents a danger of physical harm to a student
or other individuals.

Assault on a person on District property or at a school-related
function, or on an employee, student, or student’s parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off District premises, in the presence
of students, staff, or members of the pubilic, if reasonably
characterized as unprofessional.

Falsification of records or other documents related to the Dis-
trict’s activities.

Falsification or omission of required information on an em-
ployment application.

Misrepresentation of facts to the Board or other District offi-
cials in the conduct of District business.

Failure to fulfill or maintain requirements for Superintendent
certification, unless granted a waiver by the commissioner of
education.

Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

Any reason constituting good cause for terminating the con-
tract during its term.
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Notice of Proposed
Nonrenewal

RequestforHearing

Hearing Procedure
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BJCF
(LOCAL)

If the Board determines that the Superintendent’s contract should
be considered for nonrenewal, the Board shall deliver to the Super-
intendent written notice of the proposed nonrenewal in accordance
with law.

If the Superintendent desires a hearing after receiving notice of the
proposed nonrenewal, the Superintendent shall notify the Board in
writing not later than the 15th day after receiving the notice. When
the Board receives a timely request for a hearing on proposed non-
renewal, the hearing shall be held not later than the 15th day after
receipt of the request, unless the parties mutually agree to a delay.
The Superintendent shall be given notice of the hearing date as
soon as it is set.

Unless the Superintendent requests thatthe hearing be open, the
hearing shall be conductedin closed meeting with only the mem-
bers of the Board, the Superintendent, their chosen representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The Superintendent and the Board may each be repre-
sented by a person designated in writing to act for them. Notice, at
least five days in advance of the hearing, shall be given by each
party intending to be represented, including the name of the repre-
sentative. Failure to give such notice may result in postponement
of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1.  After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2. The hearing shall begin with the Board'’s presentation, sup-
ported by such proof as it desires to offer.

3. The Superintendent may cross-examine any witnesses for the
Board.

4. The Superintendent may then present such testimonial or
documentary proofs, as desired, to offer in rebuttal or in gen-
eral support of the contention that the contract be renewed.

5. The Board may cross-examine any witnesses for the Superin-
tendent and offer rebuttal to the testimony of the Superinten-
dent’s witnesses.

6. Closing arguments may be made by each party.
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BJCF
(LOCAL)

Arecord of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only such evidence as is presented at the
hearing. After all the evidence has been presented, if the Board de-
termines that the reasons given in support of the recommendation
to not renew the Superintendent’s contract are lawful, supported by
the evidence, and not arbitrary or capricious, it shall so notify the
Superintendent by a written notice not later than the 15th day after
the date on which the hearing is concluded. This notice shalil also
include the Board'’s decision on renewal, which decision shall be fi-
nal.

If the Superintendent fails to request a hearing, the Board shall
take the appropriate action and notify the Superintendent in writing
of that action not later than the 30th day after the date the notice of
proposed nonrenewal was sent.
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ADMINISTRATIVE REGULATIONS BP

Development

No Board Action

(LOCAL)

The Superintendent and administrative staff shall be responsible
for developing and enforcing procedures for the operation of the
District. These procedures shall constitute the administrative regu-
lations of the District and shall consist of guidelines, handbooks,
manuals, forms, and any other documents defining standard oper-
ating procedures.

The Superintendent or designee shall ensure that administrative
regulations are kept up to date and are consistent with Board pol-
icy. The Superintendent or designee shall resolve any discrepan-
cies among conflicting administrative regulations. In case of conflict
between administrative regulations and policy, policy shall prevail.

Administrative regulations are subject to Board review but shall not
be adopted by the Board.

Availability All administrative regulations shall be made accessible to staff, stu-
dents, and the public as required by law or Board policy.
105
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District Improvement
Planning Process

Parent and Family
Engagement Plan

Administrative
Procedures and
Reports

Evaluation
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UPDATE 105
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(LOCAL)

The Board shall approve and periodically review the District’s vi-
sion, mission, and goals to improve student performance. The vi-
sion, mission, goals, and the approved District and campus objec-
tives shall be mutually supportive and shall support the state goals
and objectives under Education Code, Chapter 4. [See AE]

The District’s planning process to improve student performance
includes the development of the District’s educational goals, the
legal requirements for the District and campus improvement plans,
all pertinent federal planning requirements, and administrative pro-
cedures. The Board shall approve the process under which the ed-
ucational goals are developed and shall ensure that input is gath-
ered from the District-level committee. [See BQA]

The Board shall ensure that the District and campus improvement
plans, as applicable, address all elements required by federal law
for receipt of Title I, Part A funds, including elements pertaining to
parent and family engagement. The District-level and campus-level
committees shall involve parents and family members of District
students in the development of such plans and in the process for
campus review and improvement of student academic achieve-
ment and campus performance. [See EHBD]

The Board shall ensure that administrative procedures are devel-
oped in the areas of planning, budgeting, curriculum, staffing pat-
terns, staff development, and school organization; adequately re-
flect the District’s planning process; and include implementation
guidelines, time frames, and necessary resources. The District-
level and campus-level committees shall be involved in the devel-
opment of these procedures. [See BQA and BQB]

The Superintendent shall report periodically to the Board on the
status of the planning process, including a review of the related
administrative procedures, any revisions to improve the process,
and progress on implementation of identified strategies.

The Board shall ensure that data are gathered and criteria are de-
veloped to undertake the required biennial evaluation to ensure
that policies, procedures, and staff development activities related to
planning and decision-making are effectively structured to positive-
ly impact student performance.
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DISTRICT-LEVEL

District Action
Committee

Chairperson

Meetings

Communications

Composition

Professional Staff

(LOCAL)

In compliance with Education Code 11.251, the District Action
Committee shall advise the Board or its designee in establishing
and reviewing the District’s educational goals, objectives, and ma-
jor Districtwide classroom instructional programs identified by the
Board or its designee. The committee shall serve exclusively in an
advisory role except that the committee shall approve staffdevel-
opment of a Districtwide nature.

The Superintendent shall be the Board’s designee and shall name
the chairperson of the committee from among the committee’s
members. The Superintendent shall meet with the committee peri-
odically.

The chairperson of the committee shall set its agenda and shall
schedule at least four meetings per year; additional meetings may
be held at the call of the chairperson.

The Superintendent or designee shall ensure that the District-level
committee obtains broad-based community, parent, and staff input
and provides information to those persons on a systematic basis.
Methods of communication may include, but are not limited to arti-
cles regarding the work of the committee in District and campus
publications or on the District’s Web site.

The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. At least two-thirds of the
District and campus professional staff representatives shall be
classroom teachers. The remaining employee representatives shall
be professional nonteaching District-and campus-level staff. For
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one
campus, including, but not limited to, central office staff.

Classroomteacher representatives shall be nominated and elected
by classroom teachers assigned to each campus and shall com-
prise at least two-thirds of the total professional staff representation
on the committee.

At least one campus-level nonteaching professional representative
shall be nominated and elected by all professional staff.

At least one District-level professional staff member, otherthan the
Superintendent, shall be nominated and elected by the District-
level professional staff.

Parents The committee shall include at least two parents of students cur-
rently enrolled in the District, selected in accordance with adminis-
trative procedures. The Superintendent shall, through various
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DISTRICT-LEVEL

Community
Members

Business
Representatives

Elections

Terms

Vacancy

Other Advisory
Groups

(LOCAL)

channels, inform all parents of District students about the commit-
tee’s duties and composition and shall solicit volunteers. [See
BQA(LEGAL)]

The committee shall include at least two community members se-
lected by a process that provides for adequate representation of
the community’s diversity, in accordance with administrative proce-
dures. The Superintendent shali use several methods of communi-
cation to ensure that community residents are informed of the com-
mittee and are provided the opportunity to participate and shall
solicit volunteers. Community representatives must reside in the
District.

The committee shall include at least two business representatives
selected by a process that provides for adequate representation of
the community’s diversity, in accordance with administrative proce-
dures. The Superintendent shall use several methods of communi-
cation to ensure that area businesses are informed of the commit-
tee and are provided the opportunity to participate and shall solicit
volunteers. Business representatives need not reside in nor oper-
ate businesses in the District.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]

The consent of each nominee shall be obtained before the per-
son’s name may appear on the ballot. Election of the committee
shall be held in the fall of each school year at a time determined by
the Board or its designee. Nominations and elections shall be con-
ducted in accordance with this policy and administrative regula-
tions.

Representatives shall serve staggered two-year terms and shall
not be limited as to the number of consecutive terms they may
serve on the committee.

If a vacancy occurs among the representatives, nominations shall
be solicited and an election held or selection made for the unex-
pired termin the same manner as for the annual election.

The existence of the District-level committee shall not affect the au-
thority of the Board or its designee to appoint or establish other ad-
visory groups or task forces to assist it in matters pertaining to Dis-
trict instruction.
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CAMPUS-LEVEL

Campus Action
Team

Campus
Performance
Objectives

Waivers

Communications

Composition

(LOCAL)

A campus action team (committee) shall be established on each
campus to assist the principal. The committee shall meet for the
purpose of implementing planning processes and site-based deci-
sion making in accordance with Board policy and administrative
procedures and shall be chaired by the principal.

The committee shall serve exclusively in an advisory role except
that each campus committee shall approve staff developmentof a
campus nature.

Each principal shall be responsible for the development of campus
performance objectives. These objectives shall be formulated an-
nually in accordance with a schedule established by the District,
shall support the District’s educational goals and objectives, and
shall be specific to the academic achievement of students served
by the campus. The Board shall review and approve campus per-
formance objectives.

The principal shall be responsible for ensuring that no campus-initi-
ated decision violates rule, law, or policy, unless the campus has
obtained a waiver. [See BQB(LEGAL) and BF]

Except as prohibited by law[see BF], a campus may apply to the
Board for a waiver of a local policy. An application for a waiver
must state the achievement objectives of the campus and the rea-
sons for requesting the waiver.

The principal or designee shall ensure that the campus-level com-

mittee obtains broad-based community, parent, and staff input and

provides information to those persons on a systematic basis. Meth-
ods of communication may include, but are not limited to:

1. Articles regarding the work of the committee in District or
campus publications and on the District or campus Web site.

2. Periodicreports on the work of the committee that may be
posted on campus bulletin boards.

The committee shall be composed of members who shall represent
District- and campus-based professional staff, parents, businesses,
and the community. At least two-thirds of the District and campus
professional staff representatives shall be classroom teachers. The
remaining employee representatives shall be professional non-
teaching District- and campus-level staff. For purposes of this pol-
icy, District-level professional staff shall be defined as professionals
who have responsibilities at more than one campus, including, but
not limited to, central office staff.

Classroom Classroom teachers shall be nominated and elected by all profes-
Teachers sional staff assigned to that campus.
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Campus-based nonteaching professionals shall be nominated and
elected by all professional staff assigned to that campus.

District-level professionals shall be nominated and elected by all
professional staff assigned to that campus.

The committee shall include at least two parents of students cur-
rently enrolled in the District, selected in accordance with adminis-
trative procedures. The principal shall, through various channels,
inform all parents of campus students about the committee’s duties
and composition and shall solicit volunteers. [See BQB(LEGAL)]

The committee shall include at least two community members se-
lected by a process that provides for adequate representation of
the community’s diversity, in accordance with administrative proce-
dures. The principal shall use several methods of communication
to ensure that community residents are informed of the committee
and are provided the opportunity to participate and shall solicit vol-
unteers. Community representatives must reside in the District.

The committee shall include at least two business representatives
selected by a process that provides for adequate representation of
the community’s diversity, in accordance with administrative proce-
dures. The principal shall use several methods of communication
to ensure that area businesses are informed of the committee and
are provided the opportunity to participate and shall solicit volun-
teers. Business representatives need not reside in nor operate
businesses in the District.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA] Nominated em-
ployees shall give their consent to serve on the committee before
they are eligible for election. Nominations and elections shall be
conducted in accordance with this policy and administrative regula-
tions.

Representatives shall serve staggered two-year terms and shall
not be limited as to the number of consecutive terms they may
serve on the committee.

Avacancy during a term shall be filled for the remainder of the term
by election or selection as appropriate for the category.

The committee shall meet at the call of the principal. The principal
shall set the agenda for each meeting.
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Westwood ISD Agenda Item Information Agenda

Item Information

Meeting Date: September 8, 2025

Subject: 2025-2026 Student Handbook

Administrator Responsible: Laura Jones

Summary:

Student Handbook 2025-2026

The handbook serves as a key resource for students, parents, and staff, outlining district
expectations, policies, and procedures. Updates for this year include revisions aligned with
state and district requirements, as well as clarifications to support consistency across all
campuses. This document reflects our commitment to clear communication, safe and
supportive learning environments, and shared accountability across Westwood ISD.

2025-2026 Westwood ISD Student Handbook

Administration’s Recommendation:

Board Approval Required YES NO
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Westwood ISD Agenda Item Information Agenda

Item Information

Meeting Date: September 8, 2025

Subject: Transportation Update

Administrator Responsible: Mr. Bentley

Summary: Provide information and status on the TransAct routing system.

Administration’s Recommendation: This is for information purposes only.

Board Approval Required YES X NO
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WISD Out of District Transfer Process

1. Online enroliment link on the WISD website.

2. The campus transfer applications are linked on the online enroliment page.

3. The district process initiates when the parent/guardian completes the transfer application
and provides the required documentation (previous year attendance, grades, discipline
records) to Wade Stanford via email.

4. The transfer application and accompanying documentation is packaged by Mr.
Stanford’s administrative assistant.

5. A face-to-face meeting is scheduled by Mr. Stanford’s administrative assistant between
the parent/guardian, student, and Mr. Stanford.

6. During the face-to-face meeting, Mr. Stanford decides whether the transfer is approved
or denied, and the parent/guardian is notified then and there.

7. The transfer application is documented with Mr. Stanford’s approval/denial and is given
to Mr. Stanford’s administrative assistant.

8. Mr. Stanford’s administrative assistant notifies campus personnel and the athletic
director of the approval/denial of the transfer request by email.

If the transfer application is denied, no further action will be taken.
If the transfer application is approved, the campus moves forward with the enroliment process.
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Regular Meeting
Monday, August 4, 2025 5:30 PM
Westwood Administration Office

Jed Barron: Present
Carolyn Booker: Present
Angela Choate: Present
Jeff Cooper: Present
Kay Denison: Present
Jess Huddleston: Present
Bryan Jones: Present
1. Call to Order and Establish Quorum

Discussion: Dr. Booker called the meeting to
order at 5:15
Roll Call

Action Items

.A. Board to consider approval of agenda

Closed Session

.A. Personnel
.B. Acknowledge Professional Contracts
.C. Real Property

.D. Consider DOI Contracts

Invocation

Pledge of Allegiance/ Texas Pledge

Public Comments

Board to vote on items discussed in Closed

Session
Information Items

.A. Bond & Construction Update
.B. Finance Update

.C. Curriculum Moment

.D. 25-26 Student Code of Conduct
.E. 25-26 Student Handbook

.F. Policy Review

.G. Teacher Portal for Texas Assessment Program

Data Waiver
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9.H. Discussion of 2025-2026 Cell Phone and Electronic Presenter: Wade

Device Policy Stanford
10. Board to Consider Approval of Consent Agenda;

10.A. Minutes of Regular Board Meeting July 21,
2025
11. Fundraisers

12. Action Items

12.A. Board to consider approval of the 25-26
Student Code of Conduct

12.B. Board to consider and possibly approve
the Compensation Plan for the 25-26 school year

12.C. Board to consider and possibly approve
the Officer to calculate the Tax Rate and set the
Public Hearing Date to discuss the Proposed
Budget and Tax Rate for 2025-26.

12.D. Board to consider approval of the 2025-
2026 Teacher Portal for Texas Assessment Program
Data Waiver

12.E. Discussion and possible approval of 2025-
2026 Cell Phone and Electronic Device Policy

13. Future Agenda Items and Requests

14. Adjournement

Board Secretary
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Westwood ISD Agenda Item Information

Meeting Date: September 8, 2025
Subject: Quarterly Investment Report

Administrator Responsible: Chris Alford

Summary: This is a required process where the board approves our investments. The
periodic report and annual report are included. This is interest from our investments over the
course of the past fiscal year.

Administration’s Recommendation and Possible Motion: The board approve the periodic
and annual investment report as presented. This has historically been a consent agenda item.

Board Approval Required X YES NO
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TO:
FROM:
SUBJECT:
DATE:

Board Members

Chris Alford

Investment Report

August 2025

Westwood 1.S.D.

4th Quarter Investment Report

This report is for the period June, 2025, through August, 2025. All cash monies not needed for the everyday operation of the school district are invested in the Govt. Overnight Fund of the
Lone Star Investment Pool, one Certificate of Deposit with First Bank and Trust, and the CDARS program through Texas National Bank of Jacksonville.

General Operating Fund

2022 Bond Proceeds and Debt Service

Purchase Date Security Type Amount Int. Earned Jun-Aug 2024
Lone Star Beginning Balance $13,199,892.41 Bond Debt Service
Proceeds
Deposit
Jun W/D $ (1,733,271) $16,170.74 Jun $24,714.50 $4,210.83
Deposit $ 174,941
Jul W/D $ (2,448.492) $11,338.82 Jul $22,851.12 $4,119.58
Deposit $ 1,000,018
Aug W/D s (3.666,160) $8,362.15 Aug $20,468.59 $2,933.46
Lone Star Ending Balance | § 6,642,097.72 | (INCINTEREST) | § 35,871.71 Int Earned | $68,034.21]  $11,263.87
Acct # Beginning Balance Maturity Int. Rate| Int. Earned Ending Balance C-DARS 1030969177
1-Yr CD $ 1,234,732 (Int. posted 08/31/2024) $ 1262327 (% 1,247,355 Jun $ 4,086.20
1137 TXCLASS |$ 1,059,029.26 $ 11,807.87|% 1,070,837.13 Jul $ 4,236.61
FIRRT375 CDARS $ - 4/17/2025 5.11718% Aug $ 4,251.11
6634 CDARS $ - 5/15/2025 5.25000% Total Qtrly Int. | $ - |$ 12,573.92
RENTT CDARS $ 1,235,213.34 4/16/2026 4.01842% $ 12,573.92 | $  1,247,787.26 C-DARS 1031142888 Total C-DARS
w2888 CDARS $ 1,055,721.13 5/14/2026 4.10000% $ 10,746.76 | $  1,066,467.89 Jun $ 349243 $ 7,578.63
$ 11,807.87 Jul $ 3,62097 | $ 7,857.58
Aug $ 3,633.36 | $ 7,884.47
Total Qtrly Interest §  47,679.58 Total Qtrly Int. | $ 10,746.76 | $ 23,320.68

This report is in compliance with the strategies as approved and the Public Funds Investment Act.

Wade Stanford
Superintendent

Chris Alford
Asst. Superintendent - Finance and Operations
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WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organization: Q/KS’{/JMUO/ Campus: f(//ﬂwtj/ Date submitted S)Z/i/ /25

Fundraising Event: /4 Katuna, = Fall- Sonta - Sm/M Gradkation

Requested fundraising date/dates: Sen-é A5 //)@é’ Q025 - MGFC/") 2010 / M(U/j 20%
Vendor (if applicable) In H bUSE gang

Address City/State elephone
UYL Phito of Shudert
List specific items that will be sold: 0 o

Price per item: $ ‘5—- B Will customer pay in advance? (7/‘5\9

Profit to organization should never be less that 50%; otherwise, explain

What will money raised from this fundraiser be used for? \g‘///a/ 6/711/ /7&// Vi 764'

I Fl

If NO vendor is involved; list location of event: 17 7Y

D

Estimated cost to organization to start fundraiser $ / 0 0 '

How much will you charge your customer? $ 5’: - Will you accept donations?

I, , am submitting this fund raising request before my organization starts raising
funds. Iunderstand that I am held respons1ble for ordering and distributing merchandise and collecting all funds
submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, I will
complete this form and return to the campus office.

N IS GRANTED T ﬁONDUCT THIS EVENT:

Campu Prinmp@gnam:e Date WISD Superintendent’s Signature Date

Total Proceeds collected $

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

I, , understand that thei% ﬁunds will not be available until this form is completed
and returned to the campus office




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organizatl__i_on: ( \6\35 Cz/@ 26?/9 Campus: \AQS Date submitted %?/8255
Fundraising Event:_S5¢ \\_ e \nard SR Yews  Sec OIS
Requested fundraising date/dates: ’QT)C Ak\ Q@OC ’K S

Vendor (if applicable)
Address City/State Telepho;u:
List specific items that will be sold: YOS B € GColdS | g sricleess, NpiS2 makess, reitoos
) 7
Price per item: § \ - S Will customer pay in advance? —1&3

Profit to organization should never be less that 50%; otherwise, explain

What will money raised from this fundraiser be used for? % ﬂ@ jatVale QC COONY
) .

If NO vendor is involved; list location of event:

Estimated cost to organization to start fundraiser§ O O

How much will you charge your customer?$ | - S Will you accept donations? 4, ¢

LCheeleima M\(WJ » am submitting this fund raising request before my organization starts raising
funds. I understand that I am held responsible for ordering and distributing merchandise and collecting all funds

submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, | will
complete this form and return to the campus office.

PERMISSION IS GRANTED TO CONDUCT THIS EVENT:

%1//’%@ 82T/ 200

CarfPus Principal‘s/gignature Date WISD Superintendent’s Signature

Date

Total Proceeds collected $

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

I , understand that these fords will not be available until this form is completed
and returned to the campus office




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organizatéon:Qv/(gg GQ @3&_ Campus: | ) H Date submitted%ﬁ@g

Fundraising Event: S | m‘ d\@ﬂ@
Requested fundraising date/dates: UD\} ; 8, &O&\?
Vendor (if applicable) MOV\L

Address City/State Telcpho;\c
List specific items that will be sold: ﬁdg&,+
Price per item: $ 5 Will customer pay in advance? () ¢
J

Profit to organization should never be less that 50%; otherwise, explain

What will money raised from this fundraiser be used for? UCZBS O—ﬁ () 00

If NO vendor is involved; list__location ofevent: {4 )0 R"h ,QO,’)O( ) ) H—

T

Estimated cost to organization to start fundraiser $

How much will you charge your customer? $§ “S Will you accept donations? [ _J2_2»
7

2 , am submitting this fund raising request before my organization starts raising
funds. I understand that I am held responsible for ordering and distributing merchandise and collecting all funds

submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, [ will
complete this form and return to the campus office.

PERMISSION IS GRANTED TO CONDUCT THIS EVENT:

C{@‘\\/\Q\ " Shahs -

fapus Principal’s Signature Date ' WISD Superintendent’s Signature Date
Total Proceeds collected $
Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

8 , understand that thesefpigds will not be available until
and returned to the campus office

this form is completed




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organization: b\_\ mg CC\,W\@_%aSmpus: (Z)Nké Date submitted - £ 74
Fundraising Event@@@?\(\ '@O@ OC (N

Requested fundraising date/dates: _ / K(,//

Vendor (if applicable)gl&}@ QA ’P(’)(‘QC,O CQ\

Address City/State Telephone

List specific items that will be sold: :\DOQCQ(‘(\ S Cor¥ies oM SN\Gekis
Price peritem: $ | )(\) -&-o‘k 2 S Will customer pay in advance? ie S

Profit to organization should never be less that 50%; otherwise, explain

What will money raised from this fundraiser be used for? 0 COOMNOLS QU\/\(}\
Y

If NO vendor is involved; list__location of event:

Estimated cost to organization to start fundraiser $

How much will you charge your customer? $ Will you accept donations?

I ( M)Q,C \9 \Q |\_)g ;f ( , am submitting this fund raising request before my organization starts raising
funds. Iunderstand that I amheld responsible for ordering and distributing merchandise and collecting all funds
submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, I will

complete this form and return to the campus office.

PERMISSION IS GRANTED TO CONDUCT THIS EVENT:

\— 0\‘1\1@ )

\‘Campﬁs Principal’s Signature Date WISD Superintendent’s Signature Date
Total Proceeds collected $
Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

I , understand that these {fgrds will not be available until this form is completed
and returned to the campus office :




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organizatjon: p KC\SS Q\Q;ﬁ Campus: ('42// S Date submitted ?%25
Fundraising Event: \AY(YY\O Cc )Pm(\oj rb(’d\&

Requested fundralsmg date/dates: M? 2 7’2%

Vendor (if apphcable)

Address City/State Telcpho;lc
List specific items that will be sold: >\ ¢ b~ IV ks & Thnce entc y
Price per item: $ Q\ "KS Will customer pay in advance? ( /9

Profit to organization should never be less that 50%; otherwise, explain

What will money raised from this fundraiser be used for? U{L&R QMC;

‘oo

If NO vendor is involved; list_location of event:

Estimated cost to organization to start fundraiser $

How much will you charge your customer? $ Will you accept donations?

I ﬂ \I\QQJ\Q\QU\Q—’ [\)\Qmam submitting this fund raising request before my organization starts raising

fux%ds/ I understand that I am helc(}éspon&ble for ordering and distributing merchandise and collecting all funds

submitting funds to the office, to be deposited in my activity account, With the conclusion of this fund raiser, I will
complete this form and return to the campus office.

PERMISSION IS GRANTED TO CONDUCT THIS EVENT:

//ﬂ/ 4/‘@5/ / )

pus Prmcm(l s Signature Date WISD Superintendent’s Signature Date

Total Proceeds collected $

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $

(advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

I , understand that thesq $ignds will not be available until this form is completed
and returned to the campus office




WESTWOOD INDEPENDENT SCHOOL DISTRICT T

Authorization to Conduct Fund Raising Event

Organization: Q*\'\\\Q "\_'( c. C ampus:h\_‘lﬁsmgﬂl)am submitledpj ;&Hn%
Fundraising Event: Q\ A © Qr\'-\ \.r\ ') 0 Ot \OQ(‘\ Q Q.K‘AS
Requested fundraising date/dates: ‘ékD'\' \(__Q“\ v DC_‘\' ?EAA

Vendor (if applicable) Adrgnc.,\\.h& C‘_DhJ\:Q(\ COJ‘Q&S

T8Y (2] 53%0

Address City/State Telephone

List specific items that will be sold: Ois Cnu.f\'\r C ousds

. . 6o . . A
Price per item: $ QD - Will customer pay in advance? bSES (/{\),Q;Js

Profit to organization should never be less that 50%; otherwise, explain

What will money raised from this fundraiser be used for? _ Yrude M@h&&%_k’c _cggy\*‘

Westwood High School

FUNDRAISER FORM

[f NO vendor is involved; list location of event:

Estimated cost to organization to start fundraiser $

How much will you charge your customer? $ Will you accept donations?

L, mﬁc_\ﬁ- 'Qaé\ , am submitting this fund-raising request before my organization starts raising
funds. I understand that I am held responsible for ordering and distributing merchandise and collecting all funds
submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, I will
complete this form and return to the campus office.

ANTED TO CONDUCT THIS EVENT:

nlay|aogs

(i‘ampus Principal’s S%ﬁiurc Y Date WISD Superintendent’s Signature Date

PERY

SSION IS ¢

Total Proceeds collected §

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successtul fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

L, . understand that thesgoginds will not be available until this form is completed
and returned to the campus office




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

—- 2
Organization: \A)E,S‘Tm Oon \’FA' Campus: &j i Date submitted q / 5 / S
Fundraising Event: F@és B Coo:\f\'fz V\ Mect i ‘p(' O+ el e

Requested fundraising date/dates: 1 l [S B lO “73

Vendor (if applicable) Fﬁf SH C ouaTR ‘:\)
5490 ) Morsiell Ave Lovauiw 0% To3- 2384754

Address City/Stal'c) Telephone
'

List specific items that will be sold: Frot g Mieat, C¢ookie ceoui‘]/{/\_

Price per item: $ # o 3 0 Will customer pay in advance? ﬂ es

Profit to organization should never be less that 50%; otherwise, explain % D 6/ -

-

What will money raised from this fundraiser be used for? F 2 ttie n ud’

Westwood High School

FUNDRAISER FORM

If NO vendor is involved; list location of event:

Estimated cost to organization to start fundraisgf $ L

How much will you charge your customer? $ \er= 3 9 will you accept donations? P 0438 (U J
-

I, , am submlttmo this fund-raising request before my organization starts raising
funds. I understand that [ am held responsnble for ordering and distributing merchandise and collecting all funds
submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, I will
complete this form and return to the campus office.

PERN%ISSION IS, GRANTED TO CONDUCT THIS EVENT:

4’ 5,25 /

ﬁ‘ﬁ]pus Principﬁs Signature Date WISD Superintendent’s Signature Date

Total Proceeds collected $

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $
130

I, , understand that these funds will not be available until this form is completed

and returned to the campus office




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organization: WSO EAUVAEa campusTAMY,  Date submitted 1| 10) LS
Fundrasing Evene._ SR QN SO, Sl (Brochwre)

Requested fundraising date/dates: gw \/L — QU’ - @Yd

Vendor (if applicable) \ﬂﬂ%‘(\ﬁ{,\) ?YD‘M&RW\

Address City/State Telephone
List specific items that will be sold: VQP(O( A ’,~ C\/\O(O \6&6 ;, U— C.
Price per item: § {CC) . (\LCJ Will customer pay in advance? u{@@

Y ) ©
Profit to organization should never be less that 50%; otherwise, explain @Qﬁ S}jz [ e

What will money raised from this fundraiser be used for? ‘Q c+iyh i \// F wined

If NO vendor is involved; list location of event:

Estimated cost to organization to start fundraiser $

How much will you charge your customer? $ Will you accept donations?

I, BYUO KQ %mﬁi—\v , am submitting this fund raising request before my organization starts raising

funds. Iunderstand that I am held responsible for ordering and distributing merchandise and collecting all funds
submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, I will
complete this form and return to the campus office.

PERMISSION IS GRANTED TO CONDUCT THIS EVENT:

C Principal’s Signature Date 'WISD Superintendent’s Signature Date

Total Proceeds collected $

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

131
I, , understand that these funds will not be available until this form is completed
and returned to the campus office




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organization: R and Campus: AS/ HS  Date submitted_§// Y/R5
Fundraising Event: /':ﬂ ’/ /(éﬂf

Requested fundraising date/dates: &Pﬂmﬁ(r Q5
Vendor (if applicable) JAN-PLEDGE
(300 Keller flary Leter, IX §17- ¢79-5077
Address d City/State Telephone

List specific items that will be sold: _AM/A Donattom Pairer

Price per item: $ Will customer pay in advance? Y¢S

Profit to organization should never be less that 50%; otherwise, explain X'S %

- .
What will money raised from this fundraiser be used for? / Fér /(V

Westwood High School

FUNDRAISER FORM

If NO vendor is involved; list location of event:

Estimated cost to organization to start fundraiser $ O

How much will you charge your customer? $ N/ A Will you accept donations? __ Y25

I, ol haﬂ’& Sk’(f , am submitting this fund-raising request before my organization starts raising
funds. I understand that I am held responsible for ordering and distributing merchandise and collecting all funds
submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, 1 will
complete this form and return to the campus office.

PERMISSION IS GRANTED TO CONDUCT THIS EVENT:

' g//€/90a57

Date ~ WISD Superintendent’s Signature Date

Total Proceeds collected $

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $
132

I, _ understand that these funds will not be available until this form is completed

and returned to the campus office




WESTWOOD INDEPENDENT SCHOOL DISTRICT
Authorization to Conduct Fund Raising Event

Organization: MéﬁUDOO} Campus: & 17K %%;i)ate submitted 5)[/ ) {ajﬁ’
Fundraising Event: \5Q/ e 0 '7£ 0@ /7/);19&/\3 7L '\5/4 / //745-
Requested fundraising date/dates: &56107)[ . O}Z % o? \5

Vendor (if applicable) j/’) AO&/J) g QC?/ AS

Address City/State . Telephone
List specific items that will be sold: @ //)f)f/)@{s "/' "J:A// Z
Price per item: $ / o? L Will customer pay in advance? é/ &S\

Profit to organization should never be less that 50%; otherwise, explain /\/ / /1)

What will money raised from this fundraiser be used for? 5%/4 Z/? Zf A&;é 'V/ 7%1_65

hor 025 - 2026 sphoo! year

If NO vendor is involved; list location of event: ijprﬁd /;;’ 7 ”7@/\’3/ [&/’}4/[74/5

Estimated cost to organization to start fundraiser $ ﬁ

How much will you charge your customer? § / . Will you accept donations?

I , am submitting this fund raising request before my organization starts raising
funds. Iunderstand that I am held responsible for ordering and distributing merchandise and collecting all funds
submitting funds to the office, to be deposited in my activity account. With the conclusion of this fund raiser, I will
complete this form and return to the campus office.

PE

SSION IS GRANTED TO CONDUCT THIS EVENT:

T\ X!!b//@//

Cathpus Prfficipal’s Signature ' Date WISD Superintendent’s Signature Date

Total Proceeds collected $

Total Deposited in activity account $ Total invoice from vendor $

Expenses incurred for a successful fundraiser $ (advertising, t-shirts, supplies, etc.)

Total Profit my organization benefitted from this fundraiser $

I , understand that these funds will not be available until this form is completed
and returned to the campus office 133




12. Action Items
A. Board to Consider and Possibly Approve a Resolution with the 135
Anderson County Extension Service As Approved Eligibility for
Extracurricular Status Consideration

Created with an evaluation copy of Aspose.Wig4ls. To discover the full versions of our APIs
please visit: https://products.aspose.com/words/



EXTRACURRICULAR STATUS REQUEST

TEXAS A&M

ANDERSON COUNTY EXTENSION SERVICE GRILIFE
EXTENSION

August 5, 2025

Wade Stanford
Westwood ISD

4524 W. Oak
Palestine, Texas 75801

Dear Mr. Stanford,

On behalf of the 4-H members of Anderson County, we hereby respectfully request
that the 4-H organization, by the attached resolution, be sanctioned as an extracurricular activity. We request the
enclosed RESOLUTION be presented for consideration at the next scheduled meeting of the Board of Trustees of
the Westwood ISD. We further request that questions regarding this RESOLUTION be directed to me in a timely
manner so that | may prepare and present an appropriate response so as not to delay action on this request.

Finally, we request that a signed copy of this RESOLUTION, along with a copy of the minutes of the Board
meeting, be forwarded to me for our files.

Thank you and members of the Board of Trustees for your consideration of this request.

Sincerely,

LW% (gunt

Angela Hemphill
CEA 4-H Youth Development

Anderson County

Attachment: Resolution for Extracurricular Status of 4-H Organization

Anderson County
519 N. Sycamore
Palestine, TX 75751

http://anderson@agrilife.org | Tel. 903-723-3735 | Fax. 903-723-2810
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EXTRACURRICULAR STATUS REQUEST

RESOLUTION

EXTRACURRICULAR STATUS OF 4-H ORGANIZATION

Be it hereby resolved that upon this date, the duly elected Board of Trustees of the

Westwood Independent School District

meeting in public with a quorum present and certified,
did adopt this resolution that recognizes the

Anderson

County Texas 4-H Organization as approved for recognition and eligible for
extracurricular status consideration under 19 Texas Administrative Code,
Chapter 76.1, pertaining to extracurricular activities.

Participation by 4-H members under provisions of this resolution are subject
to all rules and regulations set forth under the 19 Texas Administrative Code as
interpreted by this Board and designated officials of this school district.

Texas A&M AgriLife Extension

will request academic eligibility for all 4-H competitive activities, regardless if
a school absence is or is not required, and
for non-competitive purposes when an absence is required.

Approved this day of , 20

Board of Trustee Superintendent
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ADJUNCT FACULTY REQUEST

TEXAS A&M

THE STATE OF TEXAS GRI LIFE
COUNTY OF Anderson EXTENSION

On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the_ Westwood Independent
School District, hereinafter referred to as “District.” A quorum having been established, the Board proceeded to consider the
appointment of the herein named individual(s) as an adjunct member of the_Westwood Independent School
District.

Upon consideration and vote of. in favor, Holly Black, and Angela Hemphill ___are hereby named as adjunct faculty member(s)
of the

Westwood Independent School District subject to the following considerations and provisions of such

appointment to wit:

1. This appointment shall commence on the day of , 20 and remain in effect until the
day of , 20

2. This appointment will include the Texas A&M Agrilife Extension Service employees listed below:

NAME TITLE DEGREE INSTITUTION DATE

Holly Black CEA FCH Master of Ag Texas A&M University 05/2002
Education

Angela Hemphill CEA 4-H & YD Bachelor AAS University of Texas Tyler 08/12/17

3. Adjunct faculty member(s) will receive no compensation, salary, or remuneration from Westwood
Independent School District.

4. Adjunct faculty member(s) is and shall remain an employee, in good standing, of the Texas A&M Agrilife Extension
Service.

5. Adjunct faculty member(s) is and shall remain under the direct supervision of either the District Extension Administrator of
District 5 or Dr. Donald Kelm County Extension Director.

6. Adjunct faculty member(s) shall receive all group insurance benefits, workman’s compensation insurance benefits,
unemployment insurance, and any and all other plans for the benefit of Texas A&M AgriLife Extension Service
employees. District shall have no responsibility for any of such benefits or plans.

Adjunct faculty member(s) shall direct the activities and participation of students of the school district in sponsored and approved
activities as designated from time to time by adjunct faculty members for which notice shall be given to School District administrative
personnel. Adjunct faculty members’ activities and participation with students of the School District are directed, supervised, and
controlled by and through supervisory personnel of Texas A&M Agrilife Extension Service pursuant to the supervisory authority of
the District Extension Administrator or County Extension Director. Adjunct faculty member(s) is not the employee of the School
District, and School District does not nor shall not supervise, direct or control the activities and/or participation of such Anderson
County Extension Agent(s) who have/has been herein designated as an adjunct faculty member.

This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of
allowing voluntary student participation in programs conducted by the Texas A&M AgriLife Extension Service in recognition of the
educational benefits arising from such participation and activities and/or directed by the Texas A&M Agrilife Extension Service. This
appointment is made in accordance with the provisions of Section 12921 (j)(1) of the Texas Administrative Code authorizing the
school to deem such participating students in attendance for foundation school program purposes.



This appointment of the herein named Anderson County Extension Agent(s), Holly Black and Angela Hemphill

(Extension employees) is/are not intended nor shall be construed as a waiver of any claim or defense of sovereign or governmental
immunity from liability now possessed by Westwood Independent School

District or any of its employees, agents, officers, and/or board members in the performance of governmental functions.

Signed this day of , 20

Westwood Independent School District

By:
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B. Board to Consider a Resolution to Allow Movement of Money Within 140
Funds Without a Budget Amendment

Created with an evaluation copy of Aspose.Wigdgls. To discover the full versions of our APIs
please visit: https://products.aspose.com/words/



Westwood ISD Agenda Item Information Agenda

Item Information

Meeting Date: September 8, 2025

Subject: Authorization to Transfer Funds Between Functional Codes

Administrator Responsible: Mr. Alford

Summary: Being able to make these changes between functions without the necessity of
presenting such changes to the Board for approval would allow us to operate more efficiently
and in a timelier manner. This would only apply to transfers between functions and would
not be appropriate if ADDITIONAL funds are needed to be added to the total budget. All
additional funds requested would be included in an amendment and presented to the Board for
approval.

Administration’s Recommendation: A motion for the Board to “authorize the Assistant
Superintendent of Finance and Operations to transfer budget allocations between
functions provided there is NO increase in the amount of the total budget for the
remainder of the 2025-26 fiscal year.”

Board Approval Required X YES NO

140



13. Future Agenda Items and Requests
14. Adjournement

Texas Government Code Section:

551.071 Private consultation with the Board's Attorney.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.075 To confer with employees of the school district to receive information or
to ask questions.

551.076 Considering the deployment, specific occasions for, or implementation of,
security personnel or devices.

551.082 Considering discipline of a public school child, or complaint or charge
against personnel.

551.083 Considering the standards, guidelines, terms, or conditions the Board will

follow, or will instruct its representatives to follow, in consultation with
representatives of employee groups.
551.084 Excluding witnesses from a hearing.

Texas Education Code:

39.030(a) To discuss or adopt individual assessment instruments or
assessment instrument items.

Should any final action, final decision, or final vote be required in the opinion of the School
Board with regard to any matter considered in such closed or executive meeting or session, then
the final action, final decision, or final vote shall be either:

(a) In the open meeting covered by the notice upon the reconvening of the public
meeting; or

(b) At a subsequent public meeting of the School Board upon notice thereof: as the
School Board shall determine.

Created with an evaluation copy of Aspose.Wntils. To discover the full versions of our APIs
please visit: https://products.aspose.com/words/
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