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Agenda of Regular Meeting

The Board of Trustees
Westwood Independent School District

A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held March 18, 2024, beginning at 5:40 PM in the Westwood Primary
1701 West Point Tap Road
Palestine, TX 75803.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.  

1. CALL TO ORDER AND ESTABLISH QUORUM
2. CLOSED SESSION

A.  Acknowledge teacher contracts for the 2024-2025 school year
B. Real property 
C. Intruder Detection Audit Findings
D. Board to consider Westwood ISD Special Education Director

3. ROLL CALL
4. INVOCATION
5. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE
6. ACTION ITEM

A. Board to consider approval of the agenda as presented
7. Discussion and Possible Approval of Action Arising from Closed Session

A. Board to consider and possibly approve Westwood ISD Special Education Director
8. Westwod Primary Time Capsule from 1979
9. Recognition of Students and Faculty 2
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10. OPEN FORUM AUDIENCE PARTICIPATION - POLICY BED (Local)
11. INFORMATION

A. Curriculum Moment 23
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Westwood ISD Agenda Item Information 

Meeting Date:  March 18, 2024

Subject: March 2024 Curriculum Moment 

Administrator Responsible: Dr. Tracie Robinson                                                                                                                                                                                                                                                                                                                                                    

Summary:  The curriculum moment previews the upcoming professional learning 
opportunities for Westwood ISD through the Westwood University. Professional learning 
provides teachers with opportunities to improve their instructional practices, classroom 
management techniques, and assessment strategies. By engaging in ongoing learning, 
educators can refine their teaching methods to better meet the diverse needs of their 
students, ultimately leading to improved academic outcomes. 

Administration’s Recommendation:  N/A

Possible Motion: NA

Board Approval Required       YES      X  NO 
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WESTWOOD ISD

24



25



March 2024 Curriculum Moment
Westwood University

Dr. Tracie Robinson
Assistant Superintendent of Curriculum, 

Instruction and Leadership
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Purpose of Professional Learning

❖ Enhance Teacher Effectiveness
❖ Support Student Achievement
❖ Promote Continuous Improvement

Prepare

27



Collaborative Creation of the Experience

Teachers

Administrators

Cabinet
&

Curriculum Council
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Westwood University

▪ Two Opportunities to participate

▪ May 22-23

▪ August 1-2

▪ New Teacher Academy Participants will have 
the opportunity to participate in Westwood U.

▪ Survey results will be used to cater the 
experience to the staff’s needs.

▪ Teachers will have the opportunity to share 
their craft through a call for proposals.

Prepare
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WESTWOOD ISD
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B. Finance Update 33
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  March 18, 2024

 Subject:   Finance Update

Administrator Responsible:   Mr. Johnson

Summary: Actual Budget as of February 29, 2024

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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C. Proud Panther 35
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Westwood ISD Agenda Item Information

Meeting Date: March 18, 2024

Subject: Proud Panther

Administrator Responsible: Wade Stanford

Summary: The Proud Panther Hall of Recognition recognizes Westwood Independent
School District alumni, staff, volunteers, and other individuals who have distinguished
themselves by their contributions to the school district and the community.

Administration’s Recommendation: N/A

Attachments:

Board Approval Required YES NO
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12. ACTION ITEMS
A. The board to cancel the school board election scheduled for May 4, 

2024, in accordance with Section 2;053 (a) of the Texas Education 
Code
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B. Board to consider approval of consent agenda
1. Minutes of Regular Board Meeting-February 12, 2024 39
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Regular Meeting
Monday, February 12, 2024 5:15 PM
Westwood Primary, 1701 West Point Tap Road, Palestine, TX 75803

Carolyn Booker:   Present   

Angela Choate:   Present   

Jeff Cooper:   Present   

Sam Estes:   Present   

Jess Huddleston:   Absent   

Bryan Jones:   Present   

Others present:  Wade Stanford, Scott Nettles, Laura Jones, Kayla Warren, 
Nola Beard, Kyle Johnson, Dr. Tracie Robinson, Tiffany Carwell, Nathan Allen, 
and Brenda Bing.

Mindy Cretsinger:   Present   

1. CALL TO ORDER AND ESTABLISH QUORUM
Discussion: President Booker opened the meeting 
at 5:15 pm.

Bryan Jones showed up at 5:17 pm.
2. CLOSED SESSION
Discussion: President Booker took the meeting 
into Closed Session at 5:17 pm.

President Booker brought the meeting out of 
Closed Session at 5:58 pm.

2.A. Consider Principals, Assistant Principals, 
Assistant Superintendent of Finance, Assistant 
Superintendent of Curriculum, PEIMS Director, 
Athletic Director, Federal Programs Director, and 
Director of Technology

Presenter: Wade 
Stanford

2.B. Possible discussion of real property

2.C. Intruder Detection Audit Findings

3. ROLL CALL

4. INVOCATION
Discussion: Invocation given by President Booker.

5. PLEDGE OF ALLEGIANCE/TEXAS FLAG

6. ACTION ITEM

6.A. Board to consider approval of the Agenda
Action(s):
Motion to approve the agenda as presented. This 
motion, made by Jeff Cooper and seconded by 
Angela Choate, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: Yea   
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Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

7. Board to vote on items discussed in closed 
session
Action(s):
Motion to approve the administrator contracts for 
24-25, Kyle Johnson, Tracie Robinson, Tiffany 
Carwell, Mindy Place, Richard Bishop, Scott 
Nettles, Laura Jones, Kayla Warren, Nola Beard, 
Cassie Huddleston, and Angela Johnson. This 
motion, made by Carolyn Booker and seconded by 
Angela Choate, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1
Discussion: Recognized the discussion of Intruder 
Detection Audit Findings.

8. Recognition of Students and Faculty
Discussion: Principals presented their faculty 
and students of the month
Teacher of the month - Priscilla Snowden, Terri 
Sumrow, Daedrian Lipscomb, Tyler Jean Herbert and 
Child and Nutrition of the month employee 
Esperamnza Gomez

High School - Jeremiah Baldovine, Willow Orr, 
Nataly Gonzales and Camila <artinez

Junior High - Alliyah Castillo and Landri Sammons

Elementary- Axton Evans, Marcus Ratcliff, Conway 
McCreary and Noah Arzola

Primary-Amanda Alvarez, Anifer Ramirez, Malakai 
Cook, Emery Vaughn and Kaelynn Martin

 
9. OPEN FORUM AUDIENCE PARTICIPATION - POLICY BED 
(Local)
Discussion: None

10. WISD Annual School Report/Texas Academic Presenter: Tracie 
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Performance Report (TAPR) Public Hearing
Discussion: Meeting taken into Public Hearing to 
discuss the TAPR Report at 6:42 pm
Dr. Robinson presented the TAPR Report to the 
board.
Meeting taken back to the regular meeting at 6:47 
pm

Robinson

11. Public Comments in regards to the Annual 
Performance Report
Discussion: None

12. Information Items:

12.A. Finance Update
Discussion: Mr. Johnson presented the monthly 
finance update.  The district passed their 
Property Value Study for the first time in 4 
years, which will help with State Aid funding.  
The district is in the process of updating the 
different vehicle fleets and re-branding them 
with the district logo.  The district will look 
to replace older systems like the high school 
fire alarm.

Presenter: Kyle 
Johnson

12.B. Curriculum Moment
Discussion: Dr. Tracie Robinson presented the 
Curriculum Moment highlighting the Big Idea 3 - 
Results-Oriented
Set clear, measurable goals and use data to 
assess progress and impact on student learning.
Celebrate successes and milestones along the way.
Use data to assess progress, identify areas for 
improvement and make informed decisions.

Presenter: Tracie 
Robinson

12.C. Child and Nutrition Proposal Update
Discussion: Kyle Johnson stated child and 
nutrition proposals would be brought back in 
March.

Presenter: Kyle 
Johnson

13. Board to consider approval of Consent Agenda;
Action(s):
Motion to approve the consent agenda as 
presented. This motion, made by Jeff Cooper and 
seconded by Bryan Jones, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

13.A. Regular Board Meeting January 8, 2024, 
and Board/Palestine City Council workshop 
1/9/2024
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13.B. Campus Fundraisers;

13.C. Joint Election agreement with the City, 
May 4, 2024

14. Action Items Presenter: Kyle 
Johnson

14.A. Child and Nutrition Contract Proposals
Discussion: Mr. Johnson stated the child and 
nutrition contract proposal advertisement would 
be posted soon.

Presenter: Kyle 
Johnson

14.B. Board to consider and take action on the 
Employment or Acceptance of Volunteers of 
Chaplains Under Chapter 23 of the Texas Education 
Code
Action(s):
Motion to not employee or accept volunteers of 
chaplains under Chapter 23 of the Texas Education 
Code. This motion, made by Bryan Jones and 
seconded by Sam Estes, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

Presenter: Wade 
Stanford

14.C. Board to consider and possibly approve 
the local calendar for the Public Information Act
Action(s):
Motion to approve the 2024 local calendar for the 
Public Information Act as presented. This motion, 
made by Angela Choate and seconded by Jeff 
Cooper, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

Presenter: Wade 
Stanford

14.D. Budget Amendment 24-02
Action(s):
Motion to approve the Budget Amendment 24-02 as 
presented. This motion, made by Sam Estes and 
seconded by Bryan Jones, Passed.

Presenter: Kyle 
Johnson
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Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

14.E. Board to consider resolution to add the 
Texas Class as a partner in our investing policy
Action(s):
Board approved adding Texas Class as a partner in 
our investing policy. This motion, made by Jeff 
Cooper and seconded by Mindy Cretsinger, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate:   Yea   

Jeff Cooper:   Yea   

Mindy 
Cretsinger:   Yea   

Sam Estes:   Yea   

Jess Huddleston: 
  Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

15. Board to consider and possibly approve Suburban 
purchase
Action(s):
Motion to approve the purchase of the 2024 
Suburban LS from Cutshaw Chevrolet for the total 
of $58,00. This motion, made by Bryan Jones and 
seconded by Sam Estes, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

16. Board to consider and possibly approve Updating 
High School Fire Alarm System
Action(s):
Motion to approve the updating of the High School 
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Fire Alarm system to the Firetrol system at a 
price of $161,230. This motion, made by Sam Estes 
and seconded by Bryan Jones, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   

Sam Estes:   Yea   

Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 1

17. Future agenda items request and events
Discussion: None

18. Adjournment
Discussion: Meeting adjourned at 7:12 pm

_____________________________________
Board Secretary
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2. Fundraisers 46
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3. Quarterly Investment Report 49
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  March 18, 2024

 Subject:   2nd Quarter Investment Report

Administrator Responsible:   Mr. Johnson

Summary: This report gives an update on the 2nd Quarter Investments for the District.

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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Westwood I.S.D.
MEMO

TO: Board Members
FROM: Kyle Johnson
SUBJECT: Investment Report
DATE: March 18, 2024

This report is for the period December 2023 through February, 2024.  All cash monies not
needed for the everyday operation of the school district are invested in the Govt. Overnight
Fund of the Lone Star Investment Pool, one Certificate Of Deposit with First Bank
and Trust, and the CDARS program through Texas National Bank of Jacksonville.

    General Operating Fund 2022 Bond Proceeds and Debt Service

Purchase Security
Date Type         Amount    Maturity Int. Rate Int. Earned Sept-Nov 2023

 
Lone Star 

Beginning Balance $8,937,762.87 Bond Proceeds Debt Service

Dec Deposit ($ -)                    $39,732.89 Dec $106,359.24 $2,295.43
W/D ($ (1,000,000)     

Jan Deposit ($ 400,000)        $36,791.68 Jan $102,269.72 $3,920.89
W/D ($ (800,000)       

Feb Deposit ($ 1,700,000)     $39,326.13 Feb $91,862.10 $5,516.73
W/D

 
Lone Star Ending 

Balance ($ 9,353,614)   (INC INTEREST)  ($115,850.70) Int Earned $300,491.06 $11,733.05

 Balance 
c-dars

1/10/2022 1-Yr CD ($ 1,135,755.19) 01/10/2023 0.19% ($ 27,069.01) ($ 1,162,824.20) (Int rate 1/10/22) Dec 4485.97
3/18/2022 CDARS ($ 1,147,711.83) 3/17/2023 0.50% ($ 13,218.42) ($ 1,160,930.25) Jan 4503.53
     ($ 40,287.43) Feb 4228.92

13218.42
Total Qtrly Interest ($156,138.13)

   This report is in compliance with the strategies as approved and the Public Funds
Investment Act.

Wade Stanford Kyle Johnson
Superintendent Assistant Superintendent of Finance and Operations
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C. Board to consider and possible approve Proud Panther nominations for 
2024

52
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Westwood ISD Agenda Item Information

Meeting Date: March 18, 2024

Subject: Proud Panther

Administrator Responsible: Wade Stanford

Summary: The Proud Panther Hall of Recognition recognizes Westwood Independent
School District alumni, staff, volunteers, and other individuals who have distinguished
themselves by their contributions to the school district and the community.

Administration’s Recommendation: N/A

Attachments:

Board Approval Required YES NO
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13. Future Agenda Items and Requests
14. Adjournment

Texas Government Code Section:
 

551.071 Private consultation with the Board's Attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel or devices.
551.082 Considering discipline of a public school child, or complaint or charge 

against personnel.
551.083 Considering the standards, guidelines, terms, or conditions the Board will 

follow, or will instruct its representatives to follow, in consultation with 
representatives of employee groups.

551.084 Excluding witnesses from a hearing.
 
Texas Education Code:
 

39.030(a) To discuss or adopt individual assessment instruments or 
assessment instrument items.

 
Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed or executive meeting or session, then 
the final action, final decision, or final vote shall be either:

(a) In the open meeting covered by the notice upon the reconvening of the public 
meeting; or

(b) At a subsequent public meeting of the School Board upon notice thereof: as the 
School Board shall determine.
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