
  

Agenda of Regular Meeting
 
The Board of Trustees
Westwood Independent School District
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held April 17, 2023, beginning at 6:00 PM Westwood Primary
1701 West Point Tap Road
Palestine, TX 75803.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.
 
Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be 
conducted by video-conference.  At least a quorum of the Board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.123 or 
551.127 of the Texas Government Code that have not been suspended by order of the governor.
 

An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must 
comply with the following registration procedures:  send a request through Zoom Chat from 6:15 
pm – 6:30 pm the day of the meeting.  Including name and topic.

1. CALL TO ORDER AND ESTABLISH QUORUM
2. ROLL CALL
3. INVOCATION
4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE
5. Action Items

5.A. Board to consider approval of the agenda as presented
6. Recognition of Students and Faculty
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7. OPEN FORUM AUDIENCE PARTICIPATION - POLICY BED (Local)
8. INFORMATION ITEMS

8.A. Curriculum Update
Presenter: Tracie Robinson
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Westwood ISD Agenda Item Information

Meeting Date: April 17, 2023

Subject: Prepare: Westwood University and STAAR Redesign

Administrator Responsible: Dr. Tracie Robinson

Summary:

Professional learning in any profession is critical for ongoing growth and development. The
purpose of Westwood University is to provide Westwood ISD instructional staff with
professional development opportunities to support ongoing learning pertinent to their
professional needs and goals. These professional learning sessions are designed to support
staff in the upcoming school year and have been developed based upon teacher feedback
through collaboratives, the incoming assistant superintendent’s entry plan and one on one
conversations.. Upon successful completion of courses, teachers will receive credit for their
attendance and participation through Eduphoria.

The STAAR redesign is a result of House Bill (HB) 3906 passed by the 86th Texas
Legislature in 2019. The redesign will be implemented in the state summative assessments
administered in the 2022–2023 school year. Examples of the new test items, resources and
solutions will be shared to show the difference in the new assessment.

Administration’s Recommendation:

NA

Board Approval Required YES X NO
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April 2023 Curriculum Moment

Dr. Tracie Robinson
Assistant Superintendent of Curriculum, 

Instruction and Leadership
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Westwood University

Dates
● May 23, 2023 and May 24, 2023
● August 2, 2023 and August 3, 2023
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Westwood University

● Over 50 different sessions to choose 
from during the 4 days

● Registration opens on Wednesday, April 
19, 2023

● Invitations will be sent to neighboring 
districts to participate.

25



STAAR Redesign

The STAAR redesign:
● Result of House Bill (HB) 3906 passed by the 86th Texas 

Legislature in 2019. 
● Will be implemented in the state summative assessments 

(STAAR Tests) administered in the 2022–2023 school year.
● House Bill 3906 established a “multiple choice cap,” meaning 

that no more than 75% of points on a STAAR test can be 
based on multiple choice questions.

● STAAR Redesign includes several components:
○ Online Testing and Accommodations
○ New Question Types
○ Cross-Curricular Passages
○ Evidence-based Writing
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Sample New Item Types: 3rd Math
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Sample New item Types: 7th Reading
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Sample New Item Types: EOC Biology
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Student Preparation

● Teachers designed classroom instruction, homework and 
assessments with different item types

● All STAAR tested grade levels took an assessment provided 
by the state with the new item types;

○ STAAR Interim Assessments
○ TTAP

● Teachers have access to the practice samples and tests 
located on the TEA website.
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WESTWOOD ISD
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8.B. First read: TEKS Certification
Presenter: Tracie Robinson
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Westwood ISD Agenda Item Information 

Meeting Date: April 17, 2023 

Subject: 2023-2024 Allotment and TEKS Certification Form 

Administrator Responsible: Dr. Tracie Robinson, 

Summary: 
In accordance with Texas Education Code, §31.004, local education agencies (LEAs) are 
required to certify annually to the State Board of Education (SBOE) and the Commissioner 
that students have access to instructional materials covering all Texas Essential Knowledge 
and Skills (TEKS) for all required subjects, except physical education. 

Additionally, in accordance with 19 Texas Administrative Code (TAC) §66.105, LEAs 
are required to certify that they protect against access to obscene or harmful content in 
compliance with the requirements for certification under the Children's Internet Protection 
Act, 47 USC §254(h)(5)(B) and (C). The TEKS Certification 2023–24 Survey includes a 
section to allow LEAs to certify they meet this requirement. 

Administration’s Recommendation: 

Review TEKS Certification form and take action in the May 2023 Board meeting. 

Board Approval Required YES X NO
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TEKS Certification

Dr. Tracie Robinson
Assistant Superintendent of Curriculum, 

Instruction and Leadership
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TEKS Certification

In accordance with Texas Education Code, §31.004, local education agencies (LEAs) are 

required to certify annually to the State Board of Education (SBOE) and the Commissioner that 

students have access to instructional materials covering all Texas Essential Knowledge and 

Skills (TEKS) for all required subjects, except physical education. 

Additionally, in accordance with 19 Texas Administrative Code (TAC) §66.105, LEAs are 

required to certify that they protect against access to obscene or harmful content in compliance 

with the requirements for certification under the Children's Internet Protection Act, 47 USC 

§254(h)(5)(B) and (C). The TEKS Certification 2023–24 Survey includes a section to allow 

LEAs to certify they meet this requirement.
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Process
In response to feedback from last year’s process, the agency refined the TEKS Certification 

Process and will utilize the following tools: 

● TEKS Certification 2023-24 Form:

○ Printable, hard copy of the survey to be completed offline and presented to the board 

of trustees or governing body for ratification and signatures.

● TEKS Certification 2023-24 Survey:

○ Web-based application where LEAs will submit their responses, collected on the 

TEKS Certification 2023-24 Form, and where LEAs will upload the signature page of 

the Form.

● Required Action: 

○ Ratification by the LEA’s board of trustees or governing body in an open, public-

noticed meeting; and 

○ Submission of the TEKS Certification 2023-24 Survey and upload of the ratified TEKS 

Certification 2023-24 Form.
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WESTWOOD ISD
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8.C. Finance Update
Presenter: Kyle Johnson
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  April 17, 2023

 Subject:   Finance Update

Administrator Responsible:   Mr. Johnson

Summary: Finance Update, Property Tax Talking Points During Legislature, Year 
Percentage Spent by Function YTD

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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Finance Update
Kyle Johnson

3/20/2023
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@WESTWOODISD
#WWWay
#WWEnergyBus

Property Tax Legislative Talking Points
● Senate

○ Increased Homestead Exemption

● House
○ Tighten Appraisal Cap Percentage

● Reduce Maximum Compressed Tax Rate (MCR)
○ State able to say schools can’t tax so high
○ But State can keep raising values!!
○ Come on people!

● Meaningful Tax Relief Can Happen!!
○ Increase State share of funding Bonded Debt (I&S Taxes)
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@WESTWOODISD
#WWWay
#WWEnergyBus

Budget Buckets
Local Revenue Bucket

Budgeted - $5,969,461
March Actual - $5,830,330

State Revenue Bucket

Budgeted - $9,703,039
Latest Projection - $10,074,790

Contingency Bucket

Budgeted - $500,000
Current - $307,509

Budget Priorities:
1) Facilities
2) Compensation
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8.D. Announce Board Training Hours
Presenter: Carolyn Booker

9. ACTION ITEMS
9.A. Board to consider Food Service renewal contract for the 2023-2024 school year
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  April 17, 2023

 Subject:   Food Service Management Company Renewal Contract

Administrator Responsible:   Mr. Johnson

Summary: Westwood ISD applied to renew Southwest Food Excellence (SFE) as their Food 
Service Management Company (FSMC) for 2023-24.  TDA has approved the renewal 
contract.

Administration’s Recommendation: The district recommends “a motion to 
approve the renewal contract for SFE to continue to serve 
Westwood ISD as the FSMC for the 2023-24 school year.”

Board Approval Required         X    YES             NO
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Page 1 of 5 FSMC Renewal Amendment 
November 1, 2022 

Notice 
The suggested form below is provided to address regulatory changes that effect the 2023-2024 school 
year. 

REQUEST FOR PROPOSAL AND CONTRACT NO.________________ (Contract #) BETWEEN 
____________________________________, SFA, AND ______________________________, FSMC 

_____________AMENDMENT 

This Contract Amendment (Amendment) is made in consideration of the mutual covenants and 
Agreements contained herein by and between ____________________________________, School 
Food Authority, (SFA), and ______________________________, Food Service Management 
Company, (FSMC), to amend the Request for Proposal and Contract No. ________________ (Contract) 
that was executed by SFA and FSMC on _____________________(Date). 

The Contract is amended as follows: 

1. Throughout the Contract, the terms “USDA commodities” are deleted and replaced with the current
term for such commodities, which is “USDA Foods.”

2. Page 2 of the Contract and Exhibit G, “Schedule of Applicable Laws,” are amended by deleting the
existing nondiscrimination statements and replacing them in their entirety with the following assurance:

“The program applicant hereby agrees that it will comply with Title VI of the Civil Rights Act of 
1964 (42 U.S.C. § 2000d et seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 
et seq.), Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794), the Age Discrimination 
Act of 1975 (42 U.S.C. § 6101 et seq.); all provisions required by the implementing regulations of 
the Department of Agriculture; Department of Justice Enforcement Guidelines, 28 CFR Part 50.3 
and 42; and FNS directives and guidelines, to the effect that, no person shall, on the grounds of race, 
color, national origin, sex, age, or disability, be excluded from participation in, be denied benefits 
of, or otherwise be subject to discrimination under any program or activity for which the program 
applicant receives Federal financial assistance from FNS; and hereby gives assurance that it will 
immediately take measures necessary to effectuate this agreement.  

By accepting this assurance, the Program applicant agrees to compile data, maintain records, and 
submit reports as required, to permit effective enforcement of nondiscrimination laws and permit 
authorized USDA personnel during hours of program operation to review such records, books, and 
accounts as needed, to ascertain compliance with the nondiscrimination laws. If there are any 
violations of this assurance, the Department of Agriculture, FNS, shall have the right to seek judicial 
enforcement of this assurance. This assurance is binding on the Program applicant, its successors, 
transferees, and assignees as long as it receives assistance or retains possession of any assistance 
from USDA. The person or persons whose signatures appear below are authorized to sign this 
assurance on behalf of the Program applicant.” 

3. Section II, A. “Legal Notice,” and Exhibit G, “Schedule of Applicable Laws,” are amended by adding
the following statement encouraging the use of Historically Underutilized Businesses (HUBs):
“The SFA strongly encourages Historically Underutilized Businesses (HUB), Minority and Women
Business Enterprises (MWBE), and labor surplus area vendors to compete for this RFP.”
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Page 2 of 5 FSMC Renewal Amendment 
November 1, 2022

4. Section II, C. “Procurement Method,” second bulleted paragraph, is amended by adding the following 
statement that price must be the primary factor for all proposal evaluations:  “USDA policy requires 
price to be the primary evaluation factor.”

5. Section III, A. “Definitions,” is amended by deleting the reference, if any, and definition for 
“Retroactive Incentive Fee” and replacing it with the following definition for “Incentive fee”:

− “Incentive Fee” means an additional fee paid as an incentive to the FSMC to improve SFA’s 
food service participation, the amount of which depends on FSMC’s performance during the 
current school year and related to a benchmark number established by the SFA. Incentive Fees 
may only apply to meals served in the SFA’s food service operation during the current school 
year;” and

− The option for and reference to a “Retroactive Incentive Fee” in Section III, B is hereby deleted.

6. Section III, B. “Scope and Purpose of this Contract,” is amended by adding the following to the Contract:
− “The duration of the contract, unless terminated in accordance with Section III, Paragraph L, is 

valid for the2023-2024 school year;”
− “This contract and this Amendment is for a one-year period beginning July 1, 2023 and 

terminating on June 30, 2024.”
− “This contract may be renewed as allowed by regulation provided the parties have not exhausted 

all renewals remaining under the contract for additional one-year terms upon mutual agreement 
between the SFA and FSMC and is subject to the fulfillment of all contract terms;” and

− “The SFA is responsible for the establishment and maintenance of the free and reduced-price 
meal eligibility documentation.”

7. Section III, C. “ Food Service of the Contract,” is amended by adding the following to the Contract:
− “The FSMC will provide meals on days and times as requested by the SFA and in alignment with 

the SFA school calendar;”
− “The FSMC will provide meals in compliance with the meal pattern as required by USDA and 

reflected in TDA guidance;” and,
− “When an accommodation is made without a medical disability, the FSMC must provide the 

same special dietary accommodation for all students if a special dietary accommodation is made 
for one student.”

8. Section III, D. “Use of Advisory Group/Menus,” and Exhibit G, “Schedule of Applicable Laws” of this 
contract are amended by adding the following statements at the end of those sections:

“There is no requirement for submission of a 21-day a la carte menu. All a la carte sales must be in 
compliance with the competitive foods requirements of this Contract and applicable federal 
regulations.” 

9. (Cost-Reimbursable Contracts Only) Section III, E. “Purchases” of the Contract is amended by deleting
the existing option choices related to procurement in cost reimbursable contracts and adding the
following statements and provisions to that section:
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Page 3 of 5 FSMC Renewal Amendment 
November 1, 2022 

− “The FSMC must disclose all credits, discounts, rebates, allowances, and incentives received by
the FSMC on invoices submitted for payment;”

− “The FSMC must credit the SFA’s monthly bill/invoice for the market value of all credits,
discounts, and rebates for purchases made on behalf of the SFA and provide documentation
which allows the SFA to audit the accuracy of credits, discounts, and rebates for purchases made
on behalf of the SFA;”

− “The SFA must ensure there is no conflict of interest between the SFA’s contracted FSMC and
any third-party purchasing agent, including, but not limited to, ensuring that there are no
duplicative fees for products or services provided by both the FSMC and any third-party
purchasing agent;”

− “If the FSMC is acting as the purchasing agent on behalf of the SFA that the FSMC purchases
must be in compliance with all applicable local, state, and federal regulations;”

− The following options related to procurement are added to the contract and provide three options
to the SFA: “(1) SFA performs all purchasing for the food service operation; (2) FSMC performs
all purchasing for the food service operation, including, but not limited to, USDA Foods
processing; or (3) FSMC performs all purchasing for the food service operation, excluding
USDA Foods processing.”

− The options related to geographic preference in procurement are hereby updated as follows:
− “SFA requires the FSMC to work with the SFA to establish a process for incorporating

geographic preferences in the procurement of food and food products; OR The SFA does not
require the FSMC to work with SFA to establish a process for incorporating geographic
preference;” and

− “The FSMC must use the SFA’s USDA Foods allocation for the benefit of the SFA. Fulfillment
of the contract provisions related to USDA Foods is a requirement that must be met before
renewal of the Contract can be approved.”

10. (Fixed rate contracts) – The FSMC must credit the SFA’s monthly bill/invoice for the market value
of all USDA Foods and  provide documentation which allows the SFA to audit the accuracy of
credits.

11. Section III, F. “USDA Foods” of the Contract is amended by adding the following statements:
− “The SFA must ensure that the full value of USDA Foods is used in the meal service each year;”
− “The SFA must maintain final responsibility for management and oversight for procuring

processing agreements and general management of USDA Foods;”
− “The FSMC must credit the SFA for the full value of USDA Foods contained in end products

at the processing agreement value as described in the Contract;” and
− “The method used to determine the value of USDA Foods cannot be established through a post-

award negotiation or by any other method that may directly or indirectly alter the terms and
conditions of the procurement contract.”

12. Section III, K. “Books and Records of the Contract,” is amended by adding the following statements
to that section as necessary:
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Page 4 of 5 FSMC Renewal Amendment 
November 1, 2022 

− “The SFA must conduct an internal audit of food, labor, and other expense for cost-reimbursable
contracts;” and

− “For purposes of this Contract, “paid adult meals” constitute nonprogram revenue.”

13. Section III, O. “Optional Requirements to Be Included,” of the Contract is amended by adding the
following provision at the end of that section:

“The reimbursement of Contractor for duplicative costs is prohibited if SFA owns or purchases 
the Point of Service or Point of Sale system (POS) and FSMC as Contractor is merely operating 
or using such SFA POS system.” 

14. Exhibit C, “Food Service Budget-Continued,” of the Contract is amended; the new format must be
utilized.

15. Exhibit M, “Purchase Discounts, Rebates, Credits, and Value of USDA Foods” of the Contract
is amended by stating as follows:
− “The SFA shall verify the accuracy of credits, discounts, rebates, and the full value of USDA

Foods;” and
− “The FSMC shall be required to submit documentation to the SFA which will allow the SFA to

verify the accuracy of credits, discounts, rebates and the full value of USDA Foods.”

16. The Texas Department of Agriculture 2023-2024 CONTRACT RENEWAL CHECKLIST, attached
to this Renewal Amendment as Exhibit A, is hereby fully incorporated herein with all attachments,
and specifically denotes agreed changes and updates to the original contract, including: fee increases
to the contract including methodology, changes in allocated charges, changes to the food service
budget, changes in the guaranty, updates due to regulatory changes, a list of schools served and a
list of any new or deleted schools served, signed certifications, and the required compliance
assessment.  By their signature to this Renewal Amendment, the Parties agree to the changes and
updates as reflected in Exhibit A.

17. All other terms of this Contract executed by SFA and FSMC shall remain the same.

18. This Amendment is only valid for the 2023-2024 school year. This Amendment shall terminate
on June 30, 2024. This Amendment is executed by the Parties in their capacities, as stated below.
All parties represent and warrant that the persons signing this Amendment are authorized to bind
the respective parties.

(THIS SPACE INTENTIONALLY LEFT BLANK) 
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Page 5 of 5 FSMC Renewal Amendment 
November 1, 2022 

AGREEMENT 
FSMC certifies that the FSMC shall operate in accordance with all applicable state and 

federal regulations. 
FSMC certifies that all terms and conditions within the Proposal shall be considered a part of 

this Contract as if incorporated therein. 
This Amendment to the Contract shall be in effect as of the date of execution by the SFA and 

ending on June 30, 2024, and may be renewed by mutual agreement with another Amendment if 
provided in the Contract. 

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed by their 
duly authorized representatives. 

ATTEST:  SCHOOL FOOD AUTHORITY: 

Name of SFA 

Signature of Authorized Representative 

Typed Name of Authorized Representative 

Title 

Date Signed 

ATTEST: FOOD SERVICE MANAGEMENT COMPANY: 

Name of FSMC 

Signature of Authorized Representative 

Typed Name of Authorized Representative 

Title 

Date Signed 
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RE: Food Service Management Company (FSMC) Contract Renewal  for the 2023 -2024 School Year 
School Food Authority (SFA): 
FSMC:  

Dear 

The Texas Department of Agriculture (TDA) has received and reviewed the SFA’s proposed FSMC 
contract renewal for the 2023-2024 School Year submitted to TDA on                   .  The contract 
renewal, as submitted, is approved for execution by the SFA and FSMC. Provide a copy of the 
complete contract, signed by all parties, to FSMC@TexasAgriculture.gov no later than June 22, 
2023.

Please note that contracts, along with supporting documentation, and all procurement documents 
must be retained and are subject to review by state and federal agencies. It is the SFA’s responsibility 
to ensure the food service operation is in conformance with applicable program regulations, policies, 
and procedures.

If you have any questions, please contact the FSMC Senior Contract Specialist at 
FSMC@texasagriculture.gov.

Sincerely, 

Nicole Notarianni
Director for School Operations
Food and Nutrition Division
Texas Department of Agriculture
Nicole.Notarianni@texasagriculture.gov

Wade Stanford, Superintendent

4524 West Oak
Palestine, TX 75801

04/02/23

02/22/23

Westwood ISD

Wade Stanford,

Westwood ISD
Southwest Foodservice Excellence, LLC
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9.B. Board to consider Depository Contract renewal
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  April 17, 2023

 Subject:   Depository Contract

Administrator Responsible:   Mr. Johnson

Summary: Westwood was required to go out for proposals for our depository contract.  
There were 2 banks that submitted proposals; Prosperity Bank and Southside Bank.  The 
proposals were opened and the scores were tabulated.  Southside Bank was the winning 
proposal.  We can approve them to be the depository institution for 2 years.  The option will 
be available for 3 2-year extensions moving forward.

Administration’s Recommendation: The district recommends “a motion to 
approve Southside Bank as the depository institution for 
Westwood ISD for the dates beginning September 1, 2023 and 
ending on August 31, 2025.”

Board Approval Required         X    YES             NO
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9.C. Board to consider a resolution to reject any diversion of public dollars to private 
entities in the form of education savings accounts and similar voucher schemes
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Westwood ISD Agenda Item Information

Meeting Date: April 17, 2023

Subject: Consider a resolution to reject any diversion of public dollars to private
entities in the form of education savings accounts and similar voucher
schemes

Administrator Responsible: Wade Stanford

Summary: An effort to introduce Education Savings Accounts or vouchers is prevalent
in the 88th Legislative Session. TASB has provided a resolution that local school boards
can pass, communicating their opposition to privatizing public schools. Passing this
resolution will allow the Westwood ISD Board of Trustees to join other trustees across
Texas in sending a unified message to lawmakers.

Administration’s Recommendation: The Administration recommends that the Board of
Trustees pass the resolution as presented.

Possible Motion: I move that we pass the resolution calling the Texas
Legislature to reject any diversion of public dollars to private entities
in the form of education savings accounts and similar voucher
schemes.

Attachments:

Board Approval Required XYES NO
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10. Board to  consider approval of Consent Agenda
10.A. Minutes of Regular Board Meeting March 20, 2023
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Regular Meeting
Monday, March 20, 2023 6:00 PM
Westwood Primary, 1701 West Point Tap Road, Palestine, TX 75803

Carolyn Booker:   Present   

Angela Choate:   Present   

Jeff Cooper:   Absent   

Sam Estes:   Present   

Jess Huddleston:   Present   

Bryan Jones:   Present   

Ronnie Stanhope:   Present   

Others present:  Tracie Robinson, Kyle Johnson, Wade Stanford, Tiffany 
Carwell, Scott Nettles, Shinnita Foremen, Brendan May, Brenda Bing, Charlotte 
May, Sonya Brown, see list for others

1. CALL TO ORDER AND ESTABLISH QUORUM
Discussion: President Carolyn Booker called the 
meeting to order at 6:00pm

2. ROLL CALL Presenter: Carolyn 
Booker

3. INVOCATION
Discussion: Invocation given by Brendan May.

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. ACTION ITEM

5.A. Board to consider approval of the agenda as 
presented
Action(s):
Motion to approve the agenda at presented. This 
motion, made by Angela Choate and seconded by 
Jess Huddleston, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Absent   

Sam Estes:   Yea   

Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   

Ronnie 
Stanhope:   Yea   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
6. Recognition of Students and Faculty
Discussion: President Booker recognized the 
sponsors and students of BPA (Business 
Professionals of America) that just competed in 
the Regional Competition.  30 students competed 
and 29 received medals.  Mrs. Hebert is the 
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sponsor. Mrs. Knight is the sponsors for students 
recognized for FCCLA.

The campus principals recognize their staff and 
students of the month.
High School:
Staff - Varell Spacek
Students - Catalina Nauyen, Fred Maden, Jose 
Roman and Nathan Comnaway

Junior High
Staff- Thomas Hanna
Students- Samantha Arriaga and Paul Kincaid

Elementary
Staff -- Felicia Berryhill
Students- Raelynn Sanders, Trinity 
Warfield.Jiraylain Calhoun, and Lydia Ayala

Primary
Staff - Randel Scoggins
Students - Dewayne Reagan, Kaylee Brown, Kennedy 
Denby and Leeson Eyman

7. OPEN FORUM AUDIENCE PARTICIPATION - POLICY BED 
(Local)
Discussion: None

8. INFORMATION

8.A. Curriculum Moment
Discussion: Dr. Tracie Robinson updated the board 
on her curriculum moment for March.  She updated 
on the board on her 90 day entry plan and how it 
is going.  In her first couple of weeks she has 
met with campus administration and teachers from 
each campus.  She also did Treasures, Tweaks, and 
Tosses with Tracie to hear their voice on what 
they liked, disliked and would change.  
Assessment was top of the list of things to toss 
or tweak.  The vision is to prepare and nurture 
the educators of WISD.  She updated the board on 
the preparation for Westwood U. It will be 
offered in May and August.

Presenter: Tracie 
Robinson

8.B. Finance Update
Discussion: Kyle Johnson updated the board on ADA 
and finances.  He discussed with the board what 
it means to set a deficit budget so that the 
district can be more aggressive with compensation 
and with facilities upgrades.  He ended with the 
YTD budget by function percentage wise versus the 
previous 2 years.

Presenter: Kyle 
Johnson

8.C. Depository Contract
Discussion: Kyle Johnson updated the board on the 
proposal process for depository contracts.  
Westwood received 2 proposals from Prosperity 
Band and Southside Bank.  The scores were 
tabulated for each proposal and the board 
discussed the different proposals.  A depository 

Presenter: Kyle 
Johnson
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will be voted on in April to be awarded the 
contract.

8.D. District Vehicle Discussion
Discussion: Kyle Johnson discussed district 
vehicles with the board.  The district is looking 
to purchase 3 more police vehicles from 911 Rapid 
Response to complete our Police Department 
fleet.  Also, the district is entering into a 
contract with Rush Bus Center for 3 new buses to 
be purchased in October.  This contract allows 
the company to go ahead and order the 3 buses 
since a bus to be delivered is 12–18 months out 
due to supply issues.

Presenter: Kyle 
Johnson

9. ACTION ITEMS

9.A. The board to cancel the school board election 
scheduled for May 6, 2023, in accordance with 
Section 2;053 (a) of the Texas Education Code
Action(s):
Motion for the school board to cancel the school 
board election scheduled for May 6, 2023 in 
accordance with Section 2;053(a) of the TEC. This 
motion, made by Carolyn Booker and seconded by 
Bryan Jones, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Absent   

Sam Estes:   Yea   

Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   

Ronnie 
Stanhope:   Yea   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
9.B. Board to consider the purchase of the police 
department vehicles
Action(s):
Motion to approve the purchase of 3 police 
vehicles from 911 Rapid Response at the amount of 
$61,228.96 each for a total of $183,686.88.". 
This motion, made by Angela Choate and seconded 
by Jess Huddleston, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Absent   

Sam Estes:   Yea   

Jess Yea   
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Huddleston:   

Bryan Jones:   Yea   

Ronnie 
Stanhope:   Yea   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
9.C. Board to acknowledge the contract for buses for 
the 2023-2024 school year
Action(s):
Motion to approve this contract with Rush Bus 
Center in order that they can begin the ordering 
and preparation process for 3 new 77-passenger 
buses in the fall for the amount of $126,700 a 
bus and a total of $380,100. This motion, made by 
Bryan Jones and seconded by Ronnie Stanhope, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Absent   

Sam Estes:   Yea   

Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   

Ronnie 
Stanhope:   Yea   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
9.D. Board to consider a resolution to consider Wade 
Stanford as Superintendent of the year.
Action(s):
Motion to consider Wade Stanford as 
Superintendent of the Year. This motion, made by 
Bryan Jones and seconded by Jess Huddleston, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Absent   

Sam Estes:   Yea   

Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   

Ronnie 
Stanhope:   Yea   

Voting Summary: Yea: 6, Nay: 0, Absent: 1

Presenter: Dr. 
Carolyn Booker

9.E. Board to consider approval of consent agenda
Action(s):
Motion to approve the consent agenda as 
presented. This motion, made by Bryan Jones and 

Presenter: Wade 
Stanford
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seconded by Angela Choate, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Absent   

Sam Estes:   Yea   

Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   

Ronnie 
Stanhope:   Yea   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
9.E.1. Minutes of Regular Board Meeting-February 
13, 2022

Presenter: Wade 
Stanford

9.E.2. Campus Fundraisers

9.E.3. Certify the Superintendent to the 
Regional Advisory Committee for Region 7 
Educational Service Center 2023-2024

9.E.4. Update 120

10. CLOSED SESSION
Discussion: President Booker took the meeting 
into closed session at 7:17pm

10.A.  Acknowledge teacher contracts for the 
2023-2024 school year
Discussion: Board came out of closed session at 
7:57 p, m.
Board acknowledged in open session teacher 
contracts for the 2023-2024 school year

Presenter: Wade 
Stanford

11. Discussion and Possible Approval of Action 
Arising from Closed Session

12. Adjournment
Discussion: 8:00 pm

_____________________________________
Board Secretary
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10.B. Fundraisers
11. CLOSED SESSION

11.A. Acknowledge professional contracts
11.B. Real property
11.C. Police Officers

12. Reconvene from Closed Session
13. Discussion and Possible Approval of Action Arising from Closed Session
14. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

 
__________________________________
For the Board of Trustees
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