
  

Agenda of Regular Meeting
 
The Board of Trustees
Westwood Independent School District
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held September 12, 2022, beginning at 6:30 PM Westwood Administration Office.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.
 
Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be 
conducted by video-conference.  At least a quorum of the Board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.123 or 
551.127 of the Texas Government Code that have not been suspended by order of the governor.
 

An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must 
comply with the following registration procedures:  send a request through Zoom Chat from 6:15 
pm – 6:30 pm the day of the meeting.  Including name and topic.

1. CALL TO ORDER AND ESTABLISH QUORUM
2. INVOCATION
3. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE
4. ACTION ITEMS

4.A. Board to consider approval of the Agenda as presented
Presenter: Board

5. Public Comments
6. INFORMATION ITEMS

6.A. Bond 2021 Update
Presenter: Trey Greer

6.B. 2021-2022 Accountability Update
Presenter: Katie Atkins
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               Westwood ISD Agenda Item Information
Meeting Date: September 12, 2022

 Subject: 2021- 2022 Accountability Update

Administrator Responsible: Katie Atkins

Summary: The Texas Education Agency has released district and campus accountability 
ratings for the school year 2021-2022. Several factors impact the overall district rating as well 
as campus ratings including student achievement, school progress, and closing the gaps.

Administration’s Recommendation: n/a

Possible Motion: n/a

Attachments: 2021-2022 Accountability Update (ppt)

Board Approval Required            YES            NO
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2021-2022 Accountability Update

Katie Atkins
Assistant Superintendent of Curriculum, Instruction, and Leadership

September 12, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Westwood ISD Summary Comparisons
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@WESTWOODISD
#WWWay
#WWEnergyBus

Westwood Elementary Summary Comparisons
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@WESTWOODISD
#WWWay
#WWEnergyBus

Westwood Junior High Summary Comparisons
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@WESTWOODISD
#WWWay
#WWEnergyBus

Westwood High School Summary Comparisons
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@WESTWOODISD
#WWWay
#WWEnergyBus

Questions 8



  

6.C. Curriculum Update
Presenter: Katie Atkins
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               Westwood ISD Agenda Item Information
Meeting Date: September 12, 2022

 Subject: September 2022 Curriculum Update

Administrator Responsible: Katie Atkins

Summary: Instructional collaboratives across the district exist to support teachers in their 
instructional practices and processes. The drivers of the process include an intentional focus 
on learning, collaborative culture and collective responsibility, and results orientation.

Administration’s Recommendation: n/a

Possible Motion: n/a

Attachments: September 2022 Curriculum Update (ppt)

Board Approval Required            YES            NO
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September 2022 Curriculum Update

Katie Atkins
Assistant Superintendent of Curriculum, Instruction, and Leadership

September 12, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Three Drivers of Instructional Collaboratives

1. Focus on learning
2. Collaborative culture and collective 

responsibility
3. Results orientation
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@WESTWOODISD
#WWWay
#WWEnergyBus

Question 1
What do students need to know?

Outcome: Teachers calibrate to build collective clarity 
on the depth and scope of the standards to be taught.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Question 2

How will we know if students have learned what we 
taught?

Outcome: Teachers are intentional in appropriately 
assessing student progress throughout the instructional 
cycle.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Question 3

How will we respond if students are not learning 
what we teach?

Outcome: Teachers are intentional in anticipating areas 
of challenge and how to intervene in an effective and 
timely manner.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Question 4

How will we respond if students have already mastered 
what we are teaching?

Outcome: Teachers are intentional in anticipating ways to 
extend more rigorous learning opportunities for students 
whose level of skill is advanced.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Questions 17



  

6.D. Resolution to allow movement of money within funds without a budget 
amendment
Presenter:  Kyle Johnson
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Where Panthers Excel Today and Lead Tomorrow

4524 W. Oak St. Palestine, Texas 75801

P.O. Box 260 Palestine, Texas 75802

Phone: 903.729.1776 Fax: 903.729.3696

www.westwoodisd.net

DATE: September 12, 2022

SUBJECT: Authorization to Transfer Funds Between Functional Codes

BACKGROUND INFORMATION:
With a General Fund budget of approximately $17 million serving a student population of close
to 1,400, it is frequently necessary to make changes from the original budget plan. As such, staff
members often find it necessary to transfer budget allocations between functional codes. Current
state regulations require that any budget changes between functions be approved by the Board.

An example of a transfer between functions would be, we determine a need for staff training
after budget adoption. To appropriately account for this, we would need to transfer funds
budgeted in Function 11 (instruction) to Function 13 (staff development). Per state regulations,
when that transfer from function 11 to 13 occurred, this would need to be included in a budget
amendment and presented to the Board for approval. In this example, there is no change in the
total amount of the budget, only a transfer between function codes.

ADMINISTRATIVE CONSIDERATION:
Being able to make these changes between functions without the necessity of presenting such
changes to the Board for approval would allow us to operate more efficiently and in a timelier
manner.  This would only apply to transfers between functions and would not be appropriate if
ADDITIONAL funds are needed to be added to the total budget.  All additional funds requested
would be included in an amendment and presented to the Board for approval.

ADMINISTRATIVE RECOMMENDATION:
It is recommended that the Board authorize the administrative staff to transfer budget allocations
between functions provided there is NO increase in the amount of the total budget.

Submitted by: ___________________ Board Approved:____________________
Kyle Johnson Carolyn Booker
Assistant Superintendent of Finance              Board President
And Operations

Wade Stanford Katie Atkins Kyle Johnson
Superintendent Assistant Superintendent Assistant Superintendent

of Curriculum, Instruction & Leadership                            of Finance & Operations
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6.E.Special Education 54 passenger bus
Presenter: Kyle Johnson
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  September 12, 2022

 Subject:   Purchase of a 54 Passenger SPED Bus

Administrator Responsible:   Mr. Johnson

Summary: This is information on the purchase of a 54 passenger SPED Bus with a Lift for 
$102,000 from Rush Bus Center.  This would give us a 3rd SPED Bus with a lift.  This gives 
the transportation department some security if one or more of the current SPED buses is out 
for maintenance.  It will also allow us to keep our SPED fleet current.  This purchase will also 
help the district fulfill Maintenance of Effort requirements.

Administration’s Recommendation: This is for information purposes only and will come 
back as an action item in October.

Board Approval Required             YES           X   NO
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6.F.6th Grade band instrument purchases 
Presenter: Kyle Johnson
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6.G. Adult meal price increase
Presenter: Kyle Johnson

33



34



35



36



  

6.H. Finance Update
Presenter: Kyle Johnson
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Finance Update
ADA Update and Debt Service

Kyle Johnson
9/12/2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Enrollment and ADA (Average Daily Attendance)
● Enrollment as of 9/2/202 was 1,373 with an ADA rate of 92%

○ ADA = 1,263
● Budget made on assumption of 1,292 ADA
● At current enrollment number ADA % needs to be at least 

94%
● Have been hit early in the year with COVID and Stomach 

Bug issues so this % should go up
● Will run template at the end of the 1st Six Weeks and will 

start seeing if any adjustments are needed to the budget
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@WESTWOODISD
#WWWay
#WWEnergyBus

Debt Service
● I&S Tax Rate of $.32 brings in revenue for the district to pay the principal and 

interest of the bond debt service each year
● Depending on Property Values each year this Tax Rate may go up or down to 

create enough revenue to pay the bond debt service
● We make 2 payments a year: February and August
● Payments shift from more interest to more principal as the years progress

Year Principal Interest

2023 $625,000 $1,208,675

2031 $935,000 $900,425 (1st Year to pay more Principal)

2052 $1,810,000 $27,150
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@WESTWOODISD
#WWWay
#WWEnergyBus

Debt Service Principal vs Interest Graph

2031 the payments 
towards Principal 
become more than 
Interest amounts
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@WESTWOODISD
#WWWay
#WWEnergyBus

Questions?
42



  

6.I. Safety and Security Update
Presenter: Kyle Johnson
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  September 12, 2022

 Subject:   Safety and Security Update

Administrator Responsible:   Mr. Johnson

Summary: Safety and Security Update on what the district did this summer to prepare for the 
new year.  Weekly door sweeps and next steps will also be discussed.

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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Safety and Security Update
Kyle Johnson

September 12, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

WISD Action Steps

● Each campus completed the TEA Summer Partial Safety Audit
○ Will be reviewed and an Action Plan will be put in place based on findings

● District-wide Exterior Door Audit has been completed
○ Checked all components of the door that are required to be locked

● All Emergency Drills have been scheduled in Raptor for the entire year
● Raptor Access Control Procedures have been reviewed for each campus
● Active Threat Plans are being updated to be campus specific

○ Includes Student Safety Procedures for Portable Buildings
● Campus Behavior Threat Assessment Teams are updating their training 

and setting a schedule to meet throughout the year and review needs
● Completed the State Safety Survey
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@WESTWOODISD
#WWWay
#WWEnergyBus

Weekly Door Sweeps
● All external doors on each campus are checked for functionality and if 

locked or not on a weekly basis
● Weekly Door Audit results kept in spreadsheet
● Any doors with issues are turned into maintenance and fixed 
● Several doors in the district are being replaced because parts to repair 

are no longer available
● In the process of putting safety systems in place on all campus front 

doors
○ Video/Intercom system to front desk
○ Buzz system to allow visitors in if entrance is needed

● Internal doors are remaining locked at all times
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@WESTWOODISD
#WWWay
#WWEnergyBus

Next Steps

● Continue door sweeps and repairs as needed
● Look at the possibility of armed security on each campus
● Conduct ongoing trainings

○ Stop the Bleed
○ Active Threat

● Safety and Security vestibules installed through the bond package
● Any other thoughts?
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6.J. Replace playing surface on football field
Presenter: Richard Bishop
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Westwood ISD Agenda Item Information

Meeting Date: September 12, 2022

Subject: Replace the playing surface on the football field

Administrator Responsible: Richard Bishop

Summary: The playing surface on the football field is nearing the end of its warranty
and needs to be replaced prior to the next school year. Coach Bishop has requested
quotes from multiple vendors and will present this information.

Administration’s Recommendation:

Board Approval Required            XYES NO
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TURF REPLACEMENT 
PROPOSAL

CURRENT FIELD, SAFETY & DAMAGE 
SCOPE OF WORK
CRITERIA OF SELECTION
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CURRENT FIELD

● INSTALLED BY HELLAS MAY 2015
● WARRANTY RUNS OUT MAY 2023
● 8TH SEASON ON FIELD 52



CURRENT FIELD

● NO PAD
● MATRIX TURF - NOT HELIX 
● BLACK RUBBER - “REAL FILL”
● NAILER BOARD - WOOD
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DAMAGE
SAFETY ISSUE:
● FIBER LOSS - UV DAMAGE

○ BREAKAGE
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DAMAGE
SAFETY ISSUE:
● COMPACTED, UNEVEN 

PLAYING SURFACE
● NO SHOCK PAD
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SAFETY
MULTI PURPOSE FACILITY:

HOT SURFACE:
● BAND PRACTICES IN HEAT
● JH ATHLETES PRACTICE IN HEAT
● YOUTH PLAY ON SATURDAY IN 

HEAT

PANTHER STADIUM
W/ BLACK RUBBER

MINEOLA STADIUM
W/ ECOTHERM

9/8/22 3:23 PM 9/8/22 3:21 PM
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SAFETY
MULTI PURPOSE FACILITY:

HOT SURFACE:
● BAND PRACTICES IN HEAT
● JH ATHLETES PRACTICE IN HEAT
● YOUTH PLAY ON SATURDAY IN 

HEAT

PANTHER STADIUM
W/ BLACK RUBBER

WHITESBORO STADIUM
W/ BROCK FILL

9/12/22 1:20 PM 9/12/22 1:21 PM
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SAFETY
MULTI PURPOSE FACILITY:

HOT SURFACE:
● BAND PRACTICES IN HEAT
● JH ATHLETES PRACTICE IN HEAT
● YOUTH PLAY ON SATURDAY IN 

HEAT

PANTHER STADIUM
W/ BLACK RUBBER

AUBREY STADIUM 
W/ ECOTHERM

9/12/22 1:20 PM 9/12/22 2:30 PM
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SAFETY
CURRENTLY NO PAD:
● G MAX/HIC TESTING WITH PAD
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SCOPE OF WORK
MY RECOMMENDATION TO MR. STANFORD

HELLAS

● CUSHDRAIN PAD
● HELLAS MATRIX HELIX TURF
● ECOTHERM INFILL

 
INCLUDED IN PRICE:

ECONAILER REPLACED
PULL TYPE GROOMER
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SCOPE OF WORK

● REMOVAL & DISPOSAL OF 
TURF

● ECO NAILER - 2”x 4”
● MATRIX HELIX TURF
● CUSHDRAIN SHOCK PAD
● ECOTHERM INFILL 
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SCOPE OF WORK

MATRIX HELIX TURF
● 2” Pile Height
● 46 oz
● Helix Technology
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SCOPE OF WORK

CUSHDRAIN 
● PAVED IN PLACE E LAYER
● 19MM THICK (~¾”)
● SHOCK PAD
● ENHANCED DRAINAGE
● 25 YEAR WARRANTY

○ 3 Fields 

https://youtu.be/-YQO0krpJ4I
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SCOPE OF WORK
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SCOPE OF WORK
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CRITERIA FOR 
SELECTION

● LONGEVITY

○ 25 YEAR WARRANTY ON 
CUSHDRAIN - 3 FIELDS

○ HELLAS HAS BEEN 
AROUND AND STANDS 
BEHIND PRODUCTS

○ MATRIX HELIX TURF 
STANDS UP LONGER - LESS 
UV DAMAGE
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CRITERIA FOR 
SELECTION

● SAFETY
○ CUSHDRAIN ENHANCES 

STUDENT ATHLETE SAFETY
○ MATRIX HELIX TURF 

STANDS UP REDUCING FLY 
OUT, FIBER LOSS AND 
ENHANCING CLEAT 
RELEASE

○ ECOTHERM - REDUCE HEAT 
FOR JH, BAND & YOUTH
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CRITERIA FOR 
SELECTION

● RELATIONSHIP WITH DISTRICT
○ INSTALLED TURF/TRACK IN 

2015
○ QUALITY WORK
○ GREAT CUSTOMER SERVICE
○ HANDLED ANY WARRANTY 

ISSUES WITHOUT 
HESITATION FREE OF 
CHARGE
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6.K. Board to consider Budget Amendment for the 2022-2023 school year
Presenter: Kyle Johnson

7. ACTION ITEMS
7.A. Board to consider and possibly approve the consent agenda

7.A.1. Minutes of Special Board August 2, 2021, Special Board Meeting and 
Public Hearing August 29, 2022, and Regular Board Meeting, August 8, 2022
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Special Meeting
Monday, August 1, 2022 12:00 PM
Westwood Administration Office

Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Present   
Sam Estes:   Present   
Jess Huddleston:   Absent   
Bryan Jones:   Present   
Ronnie Stanhope:   Absent   
Others present:  Wade Stanford, Kyle Johnson, Mick Schmitt

1. CALL TO ORDER AND ESTABLISH QUORUM
Discussion: President Carolyn Booker called the 
meeting to order at 12:00pm

2. ROLL CALL

3. INVOCATION
Discussion: Invocation give by Kyle Johnson

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. ACTION ITEM

5.A. Board to consider and approve the agenda
Action(s):
Motion to approve the agenda as presented. This 
motion, made by Jeff Cooper and seconded by Sam 
Estes, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
6. PUBLIC COMMENTS
Discussion: None

7. ACTION ITEMS

7.A. The board to consider and possibly approve a 
resolution to designate an officer to calculate 
the tax rate
Action(s):
Motion to approve motion. This motion, made by 
Carolyn Booker and seconded by Bryan Jones, 
Passed.

Presenter: Kyle 
Johnson
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Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
7.B. Board to consider Public Hearing date to 
discuss proposed 2022-23 Budget and Tax Rate
Action(s):
Motion to approve. This motion, made by Angela 
Choate and seconded by Bryan Jones, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2

Presenter: Kyle 
Johnson

7.C. Board discussion and possible action to approve 
a timber contract with Collins Logging for the 
sale of WISD timber located on 53.397 acres 
within the J. Jordan Survey as described in the 
contract
Action(s):
After evaluating the future use of the 53.397 
acres on the loop, the board feels that it is in 
the best interest of the District to sell the 
timber on this property. Thie will allow the 
property to increase its marketablility and 
reduce the fire danger. Board appoved a contract 
with Collins Land and Timber. This motion, made 
by Angela Choate and seconded by Jeff Cooper, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess Absent   

Presenter: Wade 
Stanford
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Huddleston:   
Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
Discussion: Mick Schmitt discussed the J Jordan 
Survey on Westwood's 53.397 acres on the loop.  

8. CLOSED SESSION
Discussion: Closed session at 12:29 pm
Open session at 12:39 pm.

8.A. Acknowledge professional contracts for the 
2022-2023 school year

8.B. Board to consider Assistant Principal at 
Westwood High School

8.C. Board to consider and possibly approve District 
of Innovation contract for the 2022-2023 school 
year

9. Board to vote on items discussed in closed 
session

9.A. Acknowledge teacher contracts

9.B. Board to possibly approve Assistant Principal 
Contract for the high school
Action(s):
Board approved offering a professional educator 
contract to Angela Johnson for Assistant 
Principal at the High School. This motion, made 
by Carolyn Booker and seconded by Bryan Jones, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
9.C. Board to possibly approve District of 
Innovation Contract for the high school
Action(s):
Board approved offering a District of Innovation 
contract to a candidate. This motion, made by 
Jeff Cooper and seconded by Sam Estes, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
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Jess 
Huddleston:   Absent   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
10. ADJOURNMENT
Discussion: Adjournment 1:00 pm

_____________________________________
Board Secretary
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Regular Meeting
Monday, August 8, 2022 6:00 PM
Westwood Administration Office

Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Present   
Sam Estes:   Present   
Jess Huddleston:   Present   
Bryan Jones:   Present   
Ronnie Stanhope:   Absent   
Others present: Kyle Johnson, Wade Stanford, Brenda Bing, Tiffany Carwell, 
Dr. Katie Atkins

1. CALL TO ORDER AND ESTABLISH QUORUM
Discussion: Meeting was called to order by 
President Booker at 6:00 pm

2. ROLL CALL

3. INVOCATION
Discussion: Invocation given by Dr. Katie Atkins.

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. OPEN FORUM/AUDIENCE PARTICIPATION {Policy BED 
(Local)]
Discussion: None

6. Action Item

6.A. Board to consider and approve the agenda as 
presented
Action(s):
Motion to approve the agenda as presented. This 
motion, made by Jeff Cooper and seconded by 
Angela Choate, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
7. INFORMATION ITEMS

7.A. Finance Update
Discussion: Kyle Johnson went through the YTD 
Budget by Function through July 31, 2022 compared 
to the last 2 years.  He also gave EOY budget 

Presenter: Kyle 
Johnson
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projections for General Operating and Child 
Nutrition funds based on 2021-2022 Acutals as of 
July 31, 2022.

7.B. Federal Programs Update
Discussion: Tiffany Carwell gave an update on the 
Federal Fund money that WISD receives and how it 
was used to benefit the district during the 2021-
2022 school year.  WISD received Title 1, Title 
2, Title 3, Title 4, Title 5, ESSER, IDEA-B and 
Perkins dollars.

Presenter: Tiffany 
Carwell

7.C. Curriculum Moment
Discussion: Dr. Katie Atkins gave an update on 
the New Teacher Academy that took place last week 
for teachers and paraprofessionals new to the 
district.  The theme for the academy was 'Better 
Together.'  The days were built around the WISD 
mission, vision and belief statements and how 
this shapes teaching.  She also gave an update on 
the district's application process for Teacher 
Incentive Allotment (TIA).  Westwood has been 
approved to be a part of Cohort E. The coming 
school year will be a data collection year using 
SLO's and TTESS.

Presenter: Katie 
Atkins

7.D. Discussion of TASB Summer Leadership Insititute 
- 2022
Discussion: The board went around and gave a 
summary of what they learned at the TASB Summer 
Leadership Institute this summer.  Jeff Cooper 
learned 'to change the people you have to change 
the people' meaning that sometimes to change the 
culture you have to lose some people.  He also 
liked the idea of happening a Westwood App for 
phones that is used for information.  Dr. Booker 
learned about advocacy plans, so the board can be 
more engaged in being advocates for the 
district.  She also liked all the ideas about how 
the district can interact with the community all 
year round.  Mr. Stanford liked the idea of 
having the city council meeting with the WISD 
School Board.  Angela Choate thought it was 
inspiring, and it made her realize how strong 
WISD's board and school district are.

7.E. Discussion of formation of Bond 2021 oversite 
committee
Discussion: Mr. Stanford presented the timing and 
need to start the formation of the Bond Oversight 
Committee for the 2021 Bond Program.  The 
meetings are to keep the committee up to date on 
the progress of the work and will be conducted by 
Jackson Construction.  Mr. Cooper suggested the 
committee be limited to 3 people including at 
least 1 from the Long Range Steering Committee.  
Dave Brooks's name is brought up as a 
possibility.  Pat Jolly's name is brought up as a 
possibility.  Mindy Perry is mentioned as a 
possibility.  Lindsey Beard is mentioned as an 
alternate.  Mike Kelly is mentioned as an 
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alternate.  Frankie Smith is mentioned as an 
alternate.

8. ACTION ITEMS

8.A. Board to consider and possibly approve 
endorsing a 2022 Candidate to the TASB Board
Action(s):
Motion to approve endorsing Tony Raymond as a 
2022 Candidate to the TASB Board. This motion, 
made by Carolyn Booker and seconded by Bryan 
Jones, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
8.B. Board to consider and possibly approve the 
2022-2023 T-TESS appraisers and appraisal 
calendar
Action(s):
Motion to approve the 2022-2023 T-TESS appraisers 
and T-TESS appraisal calendar. This motion, made 
by Jeff Cooper and seconded by Jess Huddleston, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 6, Nay: 0, Absent: 1

Presenter: Katie 
Atkins

8.C. Board to consider and possibly establish the 
criteria for forming the Bond 2021 oversite 
committee
Action(s):
Motion to pursue the candidates as discussed for 
the formation of the Bond 2021 oversite 
committee. This motion, made by Sam Estes and 
seconded by Angela Choate, Passed.
Voting Detail:
Carolyn Booker: Yea   
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Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
8.D. The board to consider and possibly approve the 
consent agenda
Action(s):
Motion to approve the consent agenda as 
presented. This motion, made by Angela Choate and 
seconded by Bryan Jones, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
8.D.1. Minutes of Regular Board Meeting July 11, 
2022, and Special Board Meeting August 1, 2022

8.D.2. Fundraisers

8.D.3. Update 119

8.D.4. Approval of the 2022-2023 Student Code of 
Conduct

9. Closed Session
Discussion: Dr. Booker took the meeting into 
closed session at 7:35 pm

9.A. Acknowledge professional contracts

9.B. Board to consider District of Innovation 
Contract for 2022-2023

10. Board to vote on items discussed in closed 
session
Discussion: Board came out of closed session at 
8:31 pm.

11. Board to consider District of Innovation 
Contract for the 2022-2023 school year
Action(s):
Board approved a District of Innovation contract 
to Tonya Lewis for Health Science at the high 
school. This motion, made by Carolyn Booker and 

77



seconded by Jeff Cooper, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 6, Nay: 0, Absent: 1
12. Future Agenda Items Request and Special Events

13. ADJOURNMENT
Discussion: The board adjourned at 8:34 pm.

_____________________________________
Board Secretary
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Public Hearing 
Monday, August 29, 2022 6:00 PM
Westwood Administration Office

Carolyn Booker:   Present   
Angela Choate:   Absent   
Jeff Cooper:   Present   
Sam Estes:   Present   
Jess Huddleston:   Present   
Bryan Jones:   Present   
Ronnie Stanhope:   Absent   

1. CALL TO ORDER AND ESTABLISH QUORUM

2. ROLL CALL

3. INVOCATION
Discussion: Jeff Cooper gave the invocation

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. Presentation of Budget and Tax Rate for the 
2022-2023 School Year
Discussion: Kyle Johnson presented the Budget and 
Tax Rate for the 2022-2023 School Year

Presenter: Kyle 
Johnson

6. Hear public comments regarding proposed budget 
and tax rate.
Discussion: None

Presenter: Kyle 
Johnson

7. Adjourment
Discussion: 6:28 pm.

_____________________________________
Board Secretary
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Special Meeting
Monday, August 29, 2022 6:15 PM
Westwood Administration Office

Carolyn Booker:   Present   
Angela Choate:   Absent   
Jeff Cooper:   Present   
Sam Estes:   Present   
Jess Huddleston:   Present   
Bryan Jones:   Present   
Ronnie Stanhope:   Absent   

1. CALL TO ORDER AND ESTABLISH QUORUM
Discussion: Meeting was called to order at 6:29 
p.m.

2. ACTION ITEMS

2.A. Board to consider approval of agenda
Action(s):
Agenda was approved as presented. This motion, 
made by Jeff Cooper and seconded by Sam Estes, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Absent   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2

Presenter: Board

2.A.1. Public Comments 
Discussion: None

2.B. Board to consider possible budget amendment for 
2021-2022 school year
Action(s):
The Board approved budget amendment for 2021-2022 
school year as presented by Kyle Johnson. This 
motion, made by Jeff Cooper and seconded by Bryan 
Jones, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Absent   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Presenter: Kyle 
Johnson

80



Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
Discussion: Board approved resolution commitment 
of general funds and special revenue funds 
unassigned fund balances

2.C. Board to consider resolution commitment of 
general funds and special revenue funds 
unassigned fund balances
Action(s):
The Board approved resolution commitment of 
general funds and special revenue funds and 
unassigned fund balances. This motion, made by 
Sam Estes and seconded by Jess Huddleston, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Absent   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2

Presenter: Kyle 
Johnson

2.D. Board to consider and take action to adopt the 
school district's budget for the 2022 -2023 
fiscal year
Action(s):
Board approved adopting the school district's 
budget for the 2022-2023 fiscal year. This 
motion, made by Bryan Jones and seconded by Sam 
Estes, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Absent   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
Discussion: Kyle Johnson presented the tax rate 
for the 2022-2023 school year of $1.268965, which 
is effectively a 25.5 percent increase in tax 
rate.

Presenter: Kyle 
Johnson

2.E. Board to consider/approve ordinance to adopt Presenter: Kyle 

81



the tax rate for the 2022-2023 school year
Action(s):
Board approved ordinance to adopt the tax rate 
for the 2022-2023 school year. This motion, made 
by Jess Huddleston and seconded by Bryan Jones, 
Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Absent   

Jeff Cooper:   Yea   
Sam Estes:   Yea   
Jess 
Huddleston:   Yea   

Bryan Jones:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 2
Discussion: Kyle Johnson explain the oridnance 
with set the tax rate on $100 valuation for the 
District for the tax year 2022 at a total tax 
rate of $1.268985, to be assessed and collected 
by te fully specified assessor and collector as 
follows:

Johnson

3. Future agenda items and requests

4. ADJOURNMENT
Discussion: Board adjourned the meeting at 6:47 
pm.

_____________________________________
Board Secretary
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7.A.2. Periodic Investment Reports
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  September 12, 2022

 Subject:   Periodic Investment Report

Administrator Responsible:   Mr. Johnson

Summary: This is a required process where the board approves our investments. The 
periodic report and annual report are included. This is interest from our investments over the 
course of the past fiscal year.

Administration’s Recommendation: The board make a motion “to approve the 
periodic investment report as presented.” This has historically 
been a consent agenda item.

Board Approval Required          X   YES             NO
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Westwood I.S.D.
MEMO

TO: Board Members
FROM: Kyle Johnson
SUBJECT: Investment Report
DATE: September 12, 2022

This report is for the period June through August, 2022.  All cash monies not
needed for the everyday operation of the school district are invested in the Govt. Overnight
Fund of the Lone Star Investment Pool, one Certificate Of Deposit with First Bank
and Trust, and the CDARS program through Texas National Bank of Jacksonville.

    General Operating Fund 2022 Bond Proceeds and Debt Service

Purchase Security
Date Type         Amount    Maturity Int. Rate Int. Earned YTD (Feb-Present)

 
Lone Star 

Beginning Balance $7,658,481.38 Bond Interest $139,707.84

June Deposit ($ 900,000)        $6,931.77
W/D ($ (1,200,000)     Debt Service Interest $3,693.39

July Deposit ($ 1,100,000)     $10,098.59
W/D ($ (1,000,000)    

August Deposit ($ 1,100,000)     $14,591.32
W/D ($ (1,200,000)    

 
Lone Star Ending 

Balance ($ 7,390,103)   (INC INTEREST)  ($ 31,621.68) 

 Balance 
c-dars

1/10/2022 1-Yr CD ($ 1,108,153)     01/10/2023 0.19% ($ 524.93)      ($ 1,108,678) (Int rate 1/10/22) 6/30 545.4
3/18/2022 CDARS ($ 1,106,804)     3/17/2023 0.50% ($ 564.15)      ($ 1,107,368.41) 7/31 563.87
     ($ 1,089.08)   8/31 564.15

1673.42
Total Qtrly Interest ($ 32,710.76) 

   This report is in compliance with the strategies as approved and the Public Funds
Investment Act.

Wade Stanford Kyle Johnson
Superintendent Assistant Superintendent of Finance and Operations
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7.A.3. Fundraisers
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WESTWOOD INDEPENDENT SCHOOL DISTRICT 
FUNDRAISING/SALES ACTIVITY 

APPLICATION Date: \ I-aa 
Campus: 

Group/Organizatjon: 

Sponsor: 

Type•: undraise or Sale 

Start date: 

End date: 

Describe the purpose of this 0-9 
(i.e. how does this activity bent 

Describe the product or activit) 

Total deposits:  Quantity of inventory received: 

Less: Total cost of sale/activity 

(invoices) 
 Less: Inventory sold 

Net profit:  Less: Inventory giveaway* 

Inventory remaining• 

Sponsor Date • Explanation for giveaway items and/or plan for remaining inventory must 

be attached 
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Vendor: 

Sale/activity location: 

Is the item bein sold considered taxable?• YES NO 
Does your group/club qualify for 2 tax-free sales days YES NO Estimate the followi 
If the item is considered taxable. will this sale count as one of 
the two tax-free sales days? YES NO 
If you qualify for two tax-free sales days, is our Approximate cost per item/activity: 
I st or 2nd tax-free sale to date? 1st 2nd qa8 

Estimated profit: 

•see 'Taxable vs. Non Taxable' worksheet 

I certify that I will exercise strict control over all products in my possession and will remit all collections on a timely 

basis. I recognize that any losses due to my failure to follow established rules and procedures may become my personal 

responsibility. 

Submitt sor): Approved by (Superintendent): 

Approved y ( 

FUNDRAISING RECAP 
"Due to Business Office within 4 weeks of ending sale/activity date." 

principal 
Date 

 

Assistant Business Manager 
Date  
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WESTWOOD INDEPENDENT SCHOOL DISTRICT 

FUNDRAISING/SALES ACTIVITY APPLICATION 

Date: 

Campus: 

Group/Organization 

öc-les 

sales 
Estimated 

profit: 

•see 'Taxable vs. Non Taxable' worksheet 

I certify that I will exercise strict control over all products in my possession and will remit all collections on a tjmeiy 

basis. recognize that any losses due to my failure to follow established rules and procedures may become my personal 

responsibility. 

Submitted by (Sponsor): Approved by (Superintendent): 

Ap d by (Principal/Director): 

FUNDRAISING RECAP 
"Due to Business Office Within 4 weeks of ending sale/activity date." 

Total deposits. 

Less: Total cost of safe/activity 

(invoices) 

Net profit. 

Sponsor 

principal 

'Assistant Business Manager 

Type': 

Start date: 
Cara  

Fundraiser or Sale  

End date. q /30)aa   

Describe the purpose of this 
(i.eo how does this activity 

beng 

Describe the product or 

activit) 

Vendor 

Sale/actjvity location: 

Cardo    

Is the item bei sold considered taxable?• YES 

Does your group/club qualify for 2 tax-free 
NO   

sales da YES NO  Estimate the followi 
If the item is considered taxable, will this sale count 

as one of the two tax-free sales days? NO 
If you qualify for two tax-free sales days. is this 

 r 
1st or 2nd tax-free sale to date? 1st 2nd 

Approximate cost per 

iterniactivity: 
 

93



Quantity of inventory received: 

L

e

s

s

: Inventory sold 

Less: Inventory 

giveaway' inventory 

remaining• 

• Explanation for giveaway items and/or plan for remaining inventory must 

be attached 
Date 

Date 

Date WESTWOOD INDEPENDENT SCHOOL DISTRICT 

FUNDRAISING/SALES ACTIVITY APPLICATION 

'Date: 

school 

Estimated profit: 

•see Taxable vs. Non Taxable' worksheet 

certify that I will exercise strict control over all products in my possession and will remit all collections on a timely basis. 

recognize that any losses due to my failure to follow established rules and procedures may become my personal responsibility. 

Submitted by (Sponsor): Approved by (Superintendent): 

Approved b Prin Dir to 

FUNDRAISING RECAP 
"Due to Business Office within 4 weeks of ending sale/activity date,•• 

Campus 
b 

  

Sponsor.  R-q-nanöox  

Type•: 

Start date: 
 Fundraiser or aie  

End date. 10126122-   

Describe the purpose of this 
(i.e how does this activity 

bent 

  p Åes 

Describe the product or 

activit) 

Vendor 

 

a 
ccessor c 

Sale/activity location:  (Oa-rmeS  

Is the item bei sold considered taxable? YES NO 
Does your group/club qualify for 2 tax-free 
sales da s YES NO If the item is 

considered taxable, will this sale count as one 

of the two tax-free sales da ? YES NO 

 Estimate the followi 

If you qualify for two tax-free sales days, is this 

your 
1st or 2nd tax-free sale to date? 1st 2nd 

Approximate cost per iternjactivity:  
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Total deposits. 

Less: Total cost of sate/activity 

(invoices) 

Net profit: 

Sponsor 

principal 

Assistant Business Manager 

Quantity of inventory received: 

Less: Inventory sold 

Less: Inventory giveaway' 

Inventory remaining• 

• Explanation for giveaway items and/or plan for remaining inventory must 

be attached 

Dat

e 

Dat

e 

Dat

e 

95



  

7.B. Board to consider and possibly approve resolution to allow movement of money 
within funds without a budget amendment
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  September 12, 2022

 Subject:   Authorization to Transfer Funds Between Functional Codes

Administrator Responsible:   Mr. Johnson

Summary: Being able to make these changes between functions without the necessity of 
presenting such changes to the Board for approval would allow us to operate more efficiently 
and in a timelier manner.  This would only apply to transfers between functions and would 
not be appropriate if ADDITIONAL funds are needed to be added to the total budget.  All 
additional funds requested would be included in an amendment and presented to the Board for 
approval.

Administration’s Recommendation: A motion for the Board to “authorize the Assistant 
Superintendent of Finance and Operations to transfer budget allocations between 
functions provided there is NO increase in the amount of the total budget for the 
remainder of the 2022-23 fiscal year.”

Board Approval Required          X   YES             NO
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7.C. Board to consider and possibly approve 6th grade band instrument purchases
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  September 12, 2022

 Subject:   Purchase Instruments for 6th Grade Band Program

Administrator Responsible:   Mr. Johnson

Summary: Mrs. Skief is requesting the purchase of more band instruments for the growing 
6th grade band program.  In the past the classes have averaged 45 students.  This year the 
projected number of students is closer to 70.  This requires more instruments.  In addition the 
current instruments are getting old and it is time for replacements.  She received (3) bids and 
the best value was through a vendor we use most often for band purchases 
(Woodwind/Brasswind *they are a member of the Region 7 Purchasing COOP).  Since the 
purchase is over the $50,000 it requires board approval.

Administration’s Recommendation: The board make a motion “To approve the 
purchase of 6th Grade band instruments to meet the need of the 
growing program.”

Board Approval Required          X   YES             NO
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7.D. Board to consider and possibly approve adult meal price increase
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  September 12, 2022

 Subject:   Adult Meal Charge Change

Administrator Responsible:   Mr. Johnson

Summary: In July TDA raised the rates that schools are required to charge for Adult Meals 
coming from the cafeteria.  To stay in line with the new rates, Westwood Nutrition 
Department needs to raise the Adult Meal Charges.  Attached is the information from TDA 
and the calculator used to set the new rates.  Adult breakfast will now cost $3.00 and Adult 
lunches will now cost $4.50

Administration’s Recommendation: The board make a motion “to approve the 
updated Adult Meal Charge as presented to stay in line with 
TDA standards.”

Board Approval Required          X   YES             NO
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7.E.Board to consider and possibly approve playing surface on football field
8. CLOSED SESSION

8.A. Acknowledge professional contracts
8.B. Consider a Director of Safety 
8.C. Real Property

9. Board to vote in open session on items discussed in closed session
9.A. Board to consider and possibly approve a Director of Safety

9.A.1. Board to consider and possibly approve budget amendment for the 2022-
2023 school year
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  September 12, 2022

 Subject:   2022-2023 Budget Amendment 23-01

Administrator Responsible:   Mr. Johnson

Summary: This budget amendment is to build money into the budget for the growing Safety 
Department.  This includes expenses for salaries, vehicles, uniforms, equipment, training and 
other expenses as needed.  This will increase the budget by a total of $350,000.

Administration’s Recommendation: The board make a motion “to approve 
Budget Amendment 23-01, which will increase the budget by 
$350,000.”

Board Approval Required           X  YES             NO
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10. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

 
__________________________________
For the Board of Trustees
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