
  

Agenda of Regular Meeting
 
The Board of Trustees
Westwood Independent School District
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held April 18, 2022, beginning at 6:30 PM Westwood Primary
1701 West Point Tap Road
Palestine, TX 75803.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.
 
Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be 
conducted by video-conference.  At least a quorum of the Board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.123 or 
551.127 of the Texas Government Code that have not been suspended by order of the governor.
 

An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must 
comply with the following registration procedures:  send a request through Zoom Chat from 6:15 
pm – 6:30 pm the day of the meeting.  Including name and topic.

1. CALL TO ORDER AND ESTABLISH QUORUM
2. ROLL CALL
3. INVOCATION
4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE
5. Action Items

Presenter: Board
5.A. Board to consider approval of the agenda as presented

6. Recognition of Students and Faculty
Presenter: Principals
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7. OPEN FORUM AUDIENCE PARTICIPATION - POLICY BED (Local)
8. INFORMATION ITEMS

8.A. Support Services Update
Presenter: Phil Nedbalek/Josh Shultz
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Westwood ISD

Facility Services

(2021-2022)
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@WESTWOODISD
#WWWay
#WWEnergyBus
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@WESTWOODISD
#WWWay
#WWEnergyBus

Summer 2021

● Installed new flooring in Junior High office and library

● Removed carpet in Elementary Training room

● Remodeled coaches office in High School Gym

● Touched-up paint inside campuses

● Replaced faulty lamps

● Cleaned all rooms

● Waxed all floors

● Refinished all gym floors

● Mulched playground equipment areas

● More comprehensive list of summer work requests completed will be made 

available upon request
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#WWWay
#WWEnergyBus

Summer 2021
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@WESTWOODISD
#WWWay
#WWEnergyBus

Summer 2021
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@WESTWOODISD
#WWWay
#WWEnergyBus

Summer 2021
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@WESTWOODISD
#WWWay
#WWEnergyBus

Custodial

● Excellent safety record- no injury reports for the year

● Developed custodial schedules within a week of start of the school year

● Custodial schedules continue to evolve to improve cleaning practices and 

school hygiene

● Cleaning and disinfecting products are still changing to safer products that 

work faster 

● We have managed to stay fully stocked with custodial supplies despite 

shortages in the industry

● Continue to complete weekly inspection of each custodial area and discuss 

custodial performance with administrators 
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@WESTWOODISD
#WWWay
#WWEnergyBus

Maintenance

● Excellent safety record- no injury reports for the year 

● Productivity- Closed between 800-1000 written maintenance requests

● Completed approximately 95% of summer work requests

● They managed to complete all written work requests a few times this year
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@WESTWOODISD
#WWWay
#WWEnergyBus

Grounds

● Excellent safety record- no injury reports for the year

● Did an excellent job of keeping up with the grounds last summer

● Have 99% of the fences cleared of brush and vines

● Spent a week grinding stumps

● Have done an excellent job of maintaining mowers
28



@WESTWOODISD
#WWWay
#WWEnergyBus

Moving Forward

● Looking forward to the New Junior High Construction

● We were briefed on the construction and we were able to provide input 

● We are ordering summer supplies and will be ready to prep our facilities for 

the 2022-2023 school year

● 100% confident in out teams ability to prepare and maintain our facilities 

during the construction process

29



@WESTWOODISD
#WWWay
#WWEnergyBus

A few of our most recent projects
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@WESTWOODISD
#WWWay
#WWEnergyBus

Thank You!
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8.B. Westwood ISD Bond 2021 Update
Presenter: Fitzpatrick and Pfluger Architects
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Westwood ISD Agenda Item Information 

Meeting Date: April 18, 2022 

Subject: Bond 2021 Update 

Administrator Responsible: Wade Stanford 

Summary: Representatives from Fitzpatrick and Pfluger Architects will provide an 
update on the progress of the Westwood ISD Bond 2021. This discussion will be focused 
on the conceptual design of Westwood Middle School. 

Administration’s Recommendation: The administration recommends the approval of 
the conceptual design as presented. 

Possible Motion: I move that we accept the conceptual design of 
Westwood Middle School as presented. 

Attachments: 

Board Approval Required XYES NO
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8.C. Facility Master Plan
Presenter: Trey Greer
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Westwood ISD Agenda Item Information 
Meeting Date: April 18, 2022 

Subject: Facility Master Plan 

Administrator Responsible: Wade Stanford 

Summary: Representatives from Fitzpatrick Architects will present a draft of 
the facility master plan and provide an update on the progress of the 
transportation/maintenance facility and Central Office facility. 

Administration’s Recommendation: N/A 

Possible Motion: I move that we 

Attachments: 

Board Approval Required YES XNO
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8.D. Curriculum Update
Presenter: Katie Atkins
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Westwood ISD Agenda Item Information

Meeting Date: April 18, 2022

Subject: April 2022 Curriculum Moment

Administrator Responsible: Katie Atkins, Ed.D

Summary: Professional learning in any profession is critical for ongoing growth and
development. The purpose of Westwood University is to provide Westwood ISD
instructional staff with professional development opportunities to support ongoing
learning pertinent to their professional needs and goals. These professional learning
sessions are designed to support staff in the upcoming school year and have been
developed based upon teacher feedback through Through Exchange. Upon successful
completion of courses, teachers will receive credit for their attendance and participation
through Eduphoria.

Administration’s Recommendation: n/a

Possible Motion: n/a

Attachments: Westwood University 2022 Course Offerings

Board Approval Required            YES NO
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May 23-25, 2022
Course Offerings
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Overview

Professional learning in any profession is critical for ongoing growth and development. The purpose of Westwood
University is to provide Westwood ISD instructional staff with professional development opportunities to support ongoing
learning pertinent to their professional needs and goals. These professional learning sessions are designed to support
staff in the upcoming school year and have been developed based upon teacher feedback through Through Exchange.
Upon successful completion of courses, teachers will receive credit for their attendance and participation through
Eduphoria.

Please register for various sessions at the following link: https://www.schoolobjects.com/strive/conferences/4
This link will take you to the conference page. From there, participants can click on individual sessions for registration. As
well, participants can click on descriptors to help develop a learning track specific to their grade levels and content areas.

Exchange Day Credit

Each year, the District implements exchange days. These are days throughout the year in which classes are not in
session and teachers “exchange” the professional learning they accrued throughout the summer for the specified
exchange days in the upcoming school year. Teachers may not “exchange” days if they have not accrued the appropriate
number of professional learning hours during times in which they are not on contract. In order to be eligible for exchange
days, 18 hours must be accrued during time when the individual is not on contract. It is intended that the majority of these
hours are accrued through participation in Westwood University courses. It is the responsibility of each individual to
ensure that they accumulate 18 hours of professional learning outside of contract days in order to be eligible for exchange
days in the upcoming school year.

What if I plan to attend professional learning opportunities outside of Westwood University? Do those hours
count?

1
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That depends. Sessions must align to the individual’s professional growth. There are many valuable opportunities outside
of Westwood University. While it is highly recommended that individuals attend Westwood University courses as they align
to needs unique to Westwood ISD, outside courses may be accepted, contingent upon final approval. It is the
responsibility of each individual to ensure that they accumulate 18 hours of professional learning outside of contract days
in order to be eligible for exchange days in the upcoming school year.

If I am attending sessions outside of Westwood University, how will I know if they will count towards exchange
day credit?

If you will be obtaining your exchange day hours outside of Westwood University or in addition to courses in Westwood
University, please complete the following form to request approval. Once reviewed, you will be notified via email by the
Assistant Superintendent of Curriculum, Instruction, and Leadership regarding your approval status. Please use the
following link to request outside sessions for exchange day credit.

All requests must be submitted via the following Google Form no later than May 13, 2022:

Exchange Day Credit–Summer 2022
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Day 1 Schedule
May 23, 2022

Register for individual sessions on our Westwood University
Conference site at https://www.schoolobjects.com/strive/conferences/4

Course Time Presenter Audience
Campus
Location

Room
Number Session Description

Primary: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

8:30
a.m.-10:00
a.m.

Jennifer
Wright

Primary
(all)

Westwood
High School 203

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning
environment for ALL students.

Elementary: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

8:30
a.m.-10:00
a.m.

Clara
Cummings

Elementary
(all)

Westwood
High School 204

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning
environment for ALL students.

Junior High: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

8:30
a.m.-10:00
a.m.

Cassie
Huddleston

Junior High
(all)

Westwood
High School 205

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning

3
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environment for ALL students.

High School: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

8:30
a.m.-10:00
a.m. Julie May

High
School (all)

Westwood
High School 206

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning
environment for ALL students.

Using TEKS Resource
System to Develop
Formative Assessments
(exchange day)

8:30
a.m.-10:00
a.m.

Carmen
Dowdy–
Region 7 all

Westwood
High School 202

TEKS Resource System incorporates various formative
assessments to collect data that impacts instruction. During this
session, participants will learn impactful ways to utilize formative
assessments to inform instruction, use resources to facilitate the
use of formative assessments to collect data around student
learning, develop formative assessments designed for the
appropriate level of rigor, and build online checks for
understanding.

Primary: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

10:10
a.m.-11:30
a.m.

Jennifer
Wright

Primary
(all)

Westwood
High School 203

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning
environment for ALL students.

Elementary: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

10:10
a.m.-11:30
a.m.

Clara
Cummings

Elementary
(all)

Westwood
High School 204

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning
environment for ALL students.
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Junior High: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

10:10
a.m.-11:30
a.m.

Cassie
Huddleston

Junior High
(all)

Westwood
High School 205

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning
environment for ALL students.

High School: Creating a
Learning Environment that
Supports ALL Students
(exchange day)

10:10
a.m.-11:30
a.m. Julie May

High
School (all)

Westwood
High School 206

Building relationships, differentiation, and effective classroom
management are keys to successful learning outcomes. This
session focuses on establishing relationships, clear expectations,
routines, and supports that set the stage for a productive
classroom environment. Learn how to teach and reinforce
expected behaviors that help create an optimal learning
environment for ALL students.

Using TEKS Resource
System to Develop
Formative Assessments
(exchange day)

10:10
a.m.-11:30
a.m.

Carmen
Dowdy–
Region 7 all

Westwood
High School 202

TEKS Resource System incorporates various formative
assessments to collect data that impacts instruction. During this
session, participants will learn impactful ways to utilize formative
assessments to inform instruction, use resources to facilitate the
use of formative assessments to collect data around student
learning, develop formative assessments designed for the
appropriate level of rigor, and build online checks for
understanding.

LUNCH

11:30
a.m.-12:30
p.m.

PK/ Kinder Vertical
Collaborative (exchange
day)

12:45
p.m.-3:30
p.m.

Ginny
Gayso and
Jennifer
Wright

PK and
Kinder
teachers

Westwood
Primary

Yellow
room

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.
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Primary and Elementary
ELAR Vertical
Collaborative (exchange
day)

12:45
p.m.-3:30p.
m.

Amanda
Cox

Primary/
Elementary
ELAR
teachers

Westwood
Primary

PLC room
7

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.

Elementary Math Vertical
Collaborative (exchange
day)

12:45
p.m.-3:30
p.m.

Kayla
Warren

Elementary
Math
Teachers

Westwood
Elementary PLC room

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.

Secondary Math Vertical
Collaborative (exchange
day)

12:45
p.m.-3:30
p.m.

Cassie
Huddleston

Secondary
Math
Teachers

Westwood
High School

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.

Science Vertical
Collaborative (exchange
day)

12:45
p.m.-3:30
p.m.

Haley
Avery

Elementary
science
and
secondary
science
teachers

Westwood
High School 206

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.
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Secondary ELAR/Social
Studies/Foreign
Languages Collaborative
(exchange day)

12:45
p.m.-3:30
p.m.

Katie
Atkins

Secondary
ELAR,
social
studies
teachers,
and foreign
language
teachers

Westwood
High School 203

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.

CTE Vertical
Collaborative--iCEV
(exchange day)

12:45
p.m.-3:30
p.m.

iCEV/Kelly
Green

CTE
teachers

Westwood
High School 205

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Participants will also delve deeper into ICEV materials
and supports.

Health and PE
Collaborative (exchange
day)

12:45
p.m.-3:30
p.m.

Health and
PE
teachers

Westwood
Primary Gym

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.

Fine Arts Collaborative
(exchange day)

12:45
p.m.-3:30
p.m.

Fine arts
teachers

Westwood
High School 204

Vertical alignment has a direct impact on teaching and learning.
During this session, teachers will deeply plan with their colleagues,
resulting in increased definition and alignment in their teaching
objectives. Teachers will collaborate to identify areas of curricular
need with regard to timing and sequencing, curricular overlap, and
gaps in teaching and learning in preparation for next year's
learners.
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Day 2 Schedule
May 24, 2022

Register for individual sessions on our Westwood University
Conference site at https://www.schoolobjects.com/strive/conferences/4

Course Time Presenter Audience
Campus
Location

Room
Number Session Description

Fountas and Pinnell
Classroom: The What, Why,
and How of a Comprehensive
Literacy Framework
(exchange day)

8:30
a.m.-3:30
p.m.

Christa Black
(Warren
Instructional
Group)

Primary and
Elementary
ELAR teachers

Westwood
Primary Cafeteria

A comprehensive literacy framework addresses
phonemic awareness, phonics, vocabulary,
fluency, and comprehension. During this
session, participants will gain context around
the components of a comprehensive literacy
framework, the components of Fountas and
Pinnell Classroom, and how they are used to
support optimal student learning outcomes and
growth.

Student Learning Objectives
Overview (exchange day)

8:30
a.m.-11:30
a.m.

Haley Avery and
Katie Atkins all

Westwood
High School 203

Student Learning Objectives (SLOs) are student
growth goals set by teachers to help them plan
instruction and drive student learning
throughout the year. Setting learning goals and
measuring student progress allows educators to
better understand their students' strengths and
how to best support student growth. These
goals help teachers define what success looks
like for their students and to ensure that
instruction is purposefully guiding student
growth and success. During this session,
participants will receive an overview of this
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process.

Feedback and Formative
Assessments with Technology
(exchange day)

8:30
a.m.-11:30
a.m.

Region 7--Andy
Adams all

Westwood
High School 206

Effective feedback for learning comes from
teachers responding to students with the
specific goal of improving the student’s
performance. Formative assessment aids the
learning process as it improves students'
participation, saves learning time, guarantees
equal participation opportunities, and creates a
fun and exciting learning environment. This
workshop will offer suggestions and ideas for
using technology to deliver timely, effective
feedback with the power to achieve greater
learning.

LUNCH

11:30
a.m.-12:45
p.m.

Student Learning Objectives
Overview (exchange day)

12:45
p.m.-3:30
p.m.

Haley Avery and
Katie Atkins all

Westwood
High School 203

Student Learning Objectives (SLOs) are student
growth goals set by teachers to help them plan
instruction and drive student learning
throughout the year. Setting learning goals and
measuring student progress allows educators to
better understand their students' strengths and
how to best support student growth. These
goals help teachers define what success looks
like for their students and to ensure that
instruction is purposefully guiding student
growth and success. During this session,
participants will receive an overview of this
process.
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Feedback and Formative
Assessments with Technology
(exchange day)

12:45
p.m.-3:30
p.m.

Region 7--Andy
Adams all

Westwood
High School 206

Effective feedback for learning comes from
teachers responding to students with the
specific goal of improving the student’s
performance. Formative assessment aids the
learning process as it improves students'
participation, saves learning time, guarantees
equal participation opportunities, and creates a
fun and exciting learning environment. This
workshop will offer suggestions and ideas for
using technology to deliver timely, effective
feedback with the power to achieve greater
learning.

7 Steps to a Language-Rich,
Interactive Classroom
(exchange day)

8:30
a.m.-3:30
p.m.

Allison
Hand--Seidlitz all

Westwood
High School 205

This innovative training will help all teachers
transform their classrooms into vibrant spaces
where students can use academic language to
talk, read, write, and think about each lesson’s
content. This 7 Steps training outlines a
dynamic process for structuring, planning, and
facilitating a language-rich classroom. In
addition,. participants gain knowledge of helpful
ways to integrate both content and language
standards when planning instruction. They also
receive specific strategies for differentiating
instruction so that all learners within the
classroom can build their ability to discuss and
communicate academic concepts effectively.

10
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Day 3 Schedule
May 25, 2022

Register for individual sessions on our Westwood University
Conference site at https://www.schoolobjects.com/strive/conferences/4

Course Time Presenter Audience
Campus
Location

Room
Number Session Description

Reading Academies
Kick-Off (exchange
day)

8:30
a.m.-11:30
a.m.

Rhonda Lemon–
Region 7

Primary and
Elementary (only
those needing
Reading
Academies)

Westwood High
School 203

For Reading Academy participants only: During this
session, teachers and administrators who will complete
the 2022-2023 Reading Academy cohort will gain deeper
context into the "why" behind Reading Academies and
content to be taught: Overview, Scope, and Sequence •
Science of Teaching Reading • Establishing a Literacy
Community • Using Assessment Data to Inform
Instruction • Oral Language • Phonological Awareness •
Alphabet Knowledge, Print Concepts, and Handwriting •
Decoding, Encoding, and Word Study • Reading Fluency
• Reading Comprehension • Composition. Participants
will also be guided through the registration process.
Please bring your TEAL ID to the session for ease of
registration for the upcoming Reading Academy
cohort.

11
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Talk, Read, Talk,
Write (exchange day)

8:30
a.m.-3:30
p.m.

Allison
Hand--Seidlitz all

Westwood High
School 205

Talk, Read, Talk, Write (TRTW) is a practical approach to
classroom instruction that helps students meet and
exceed the state standards for learning in the core
classes while also developing the literacy skills needed
for success in the 21st century. Participants will
experience the TRTW approach as learners themselves,
and receive step-by-step instructions for how to
implement the approach using actual classroom
examples. Other training topics include: how to facilitate
structured conversations, how to hold students
accountable for active participation, how to move
students toward successful independent reading and
writing, and how to troubleshoot common roadblocks to
reading, writing and talking in the classroom.

Get on the
D-Escalator
(exchange day)

8:30
a.m.-3:30
p.m. Quentin Woods all

Westwood High
School 204

Students who misbehave, especially those with
tendencies toward aggression and violence, haven't been
taught the necessary social skills, anger management,
and moral reasoning to be successful in school.
Participants will learn techniques to defuse escalating
behavior in the moment as well as preventative
techniques to keep the behavior from reoccurring.
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8.E.First read: TEKS Certification
Presenter: Katie Atkins
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Westwood ISD Agenda Item Information

Meeting Date: April 18, 2022

Subject: 2022-2023 TEKS Certification and Allotment Form: First Read

Administrator Responsible: Katie Atkins, Ed.D

Summary: School districts and charter schools are required to certify annually to the
State Board of Education and the Commissioner that, for each subject in the required
curriculum other than physical education, students have access to instructional
materials that cover all the Texas Essential Knowledge and Skills (TEKS). Districts and
charter schools must submit certifications to receive access to 2022-2023 instructional
materials through EMAT.

Administration’s Recommendation: None at this time as this is a first read. We will
bring this to the Board in May for a vote.

Possible Motion: n/a

Attachments: 2022-2023 TEKS Certification and Allotment Form (pdf)

Board Approval Required            YES NO
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NOTE: This template is for planning purposes only, and will not be submitted to the Texas 
Education Agency. Please submit your responses using this form: https://app.smartsheet.
com/b/form/bf5755712b724621a1ae5c78c80e2f4c

First and Last Name: Katie Atkins

E-mail: klatkins@westwoodisd.net

District Name: Westwood ISD

County District Number: 001-908

Certification of Math Instructional Materials

Product(s) you plan to use for Tier 1 instruction to cover 100% of standards in 
school year 2021-22. List all that apply.

What is your district's approach to 
covering 100% of the standards for math?

What implementation approach does your district 
take for math materials?

Notes

Grades K-5 TEKS Resource System (TRS) Adopt TEKS Resource System (TRS) and 
align purchased materials to TRS scope and 

sequence

All school leaders required to implement district’s 
approach

•K-6 Stemscopes                                                                                                 
•7-8: McGraw Hill Glencoe
•9-12: McGraw Hill Glencoe; Cengage Learning, 
2nd Edition; Big Ideas Math; BFW Publishers; 2nd 
Edition; Pearson: Math For Your World; 2nd 
Edition

Grades 6-8 TEKS Resource System (TRS)

Grades 9-12 TEKS Resource System (TRS)

Certification of RLA Instructional Materials

Product(s) you plan to use for Tier 1 instruction to cover 100% of standards in 
school year 2021-22. List all that apply.

What is your district's approach to 
covering 100% of the standards for RLA?

What implementation approach does your district 
take for RLA materials?

Notes

Grades K-2 TEKS Resource System (TRS) Adopt TEKS Resource System (TRS) and 
align purchased materials to TRS scope and 

sequence

All school leaders required to implement district’s 
approach

•K-5: Fountas & Pinnell
•6-8: Lucy Calkins
•9-12: Booksource libraries and bookclubs

Grades 3-5 TEKS Resource System (TRS)

Grades 6-8 TEKS Resource Systems (TRS)

Grades 9-12 TEKS Resource System (TRS)

Certification of Science Instructional Materials

Product(s) you plan to use for Tier 1 instruction to cover 100% of standards in 
school year 2021-22. List all that apply.

What is your district's approach to 
covering 100% of the standards for 

science?

What implementation approach does your district 
take for science materials?

Notes

Grades K-5 TEKS Resource Systems (TRS) Adopt TEKS Resource System (TRS) and 
align purchased materials to TRS scope 

and sequence
All school leaders required to implement 

district’s approach
•K-8 - StemScopes
•9-12 - HMH; Pearson

Grades 6-8 TEKS Resource Systems (TRS)
Grade 9-12 TEKS Resource System (TRS)

Certification of Social Studies Instructional Materials

Product(s) you plan to use for Tier 1 instruction to cover 100% of standards in 
school year 2021-22. List all that apply.

What is your district's approach to 
covering 100% of the standards for social 

studies?

What implementation approach does your district 
take for social studies materials?

Notes

Grades K-5 TEKS Resource Systems (TRS) Adopt TEKS Resource System (TRS) and 
align purchased materials to TRS scope 

and sequence
All school leaders required to implement 

district’s approach

•K-6: Pearson: My Word 
•Harcourt; Exploros
•McGraw Hill; Oxford; 9th Edition; Pearson

Grades 6-8 TEKS Resource System (TRS)
Grades 9-12 TEKS Resource System (TRS)
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8.F.Finance Update
Presenter: Kyle Johnson
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  April 18, 2022

 Subject:   Finance Update

Administrator Responsible:   Mr. Johnson

Summary: Finance Update on  expenditures by Function by percentage compared to 
previous 2 years as of March 31, 2022.
Operational Minutes Adjustment from TEA and impact on ADA
2022-2023 Budget Preparation Update

Administration’s Recommendation: This is for information purposes only.

Board Approval Required             YES           X   NO
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Financial Update % Expensed Compared to Previous 2 Years - through March 31, 2022

Fund Func 2021-22 2020-21 2019-20

199 E 11 52.19 61.34 58.10

199 E 12 49.28 58.12 53.43

199 E 13 56.34 56.23 56.09

199 E 21 53.52 56.02 0

199 E 23 56.51 57.26 57.42

199 E 31 55.37 54.52 50.49

199 E 33 62.03 53.85 54.54

199 E 34 40.97 62.40 59.34

199 E 36 63.27 49.66 58.17

199 E 41 61.00 59.57 61.01

199 E 51 50.44 52.15 49.30

199 E 52 47.93 49.23 50.12

199 E 53 48.71 53.19 59.05

199 E 81 96.27 8.98 19.00

199 E 93 73.57 63.54 73.14

199 E 99 73.79 68.08 67.48

7/12 = 58%
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Operational Minutes Adjustment
● Commissioner of education is exercising his authority to approve a reduction in the minimum 

number of required 75,600 minutes of operation for all LEAs during the first through fourth 

six-week attendance reporting periods of the 2021–2022 school year

● Results in an adjustment that will ensure stabilized percentage attendance rates comparable 

to a more typical school year, rather than the low percentage attendance rates caused by the 

ongoing COVID-19 pandemic. 

● Methodology:

○ Target Percentage Attendance Rate (TPAR) calculated for WISD - 95%

○ TPAR compared to Actual Attendance Rate for same time period - 91.8%

○ WISD is granted the TPAR and operational minutes are deducted as necessary so that 

WISD is ensured an ADA of 95.01% for the first 4 Six Weeks of 2021-2022

○ There is no adjustment for the 5th and 6th Six Weeks

○ Automatically calculated for each district and the adjustment will be made on the first 

Near Final Summary of Finance in September
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Operational Minutes Adjustment Calculation
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Budget Preparation Update
● Preliminary details from PVS appeal by end of April

○ This in conjunction with the TPAR (and 5th/6th Six Weeks ADA) 
will help with estimating the effect on the current budget

● Estimated Certified Property Values from the ACAD by April 25th
○ This will help estimate the VERY preliminary tax rate, amount of 

local taxes and state funding for 22-23
● Pupil Projection Estimates to estimate ADA to use for State Funding 

calculations for 22-23
● Staffing meetings ongoing to determine staffing needs for 22-23

○ With Preliminary Budget numbers and accurate staffing 
projections we can begin working on preliminary compensation 
options
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8.G. First Read SFE Contract
Presenter: Kyle Johnson
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  April 18, 2022

 Subject:   SFE Food Service Renewal

Administrator Responsible:   Mr. Johnson

Summary: This is a first read of the annual Child Nutrition SFE contract renewal, which will 
be presented as an action item for approval in May.

Administration’s Recommendation: This is for information purposes only.

Board Approval Required         YES            NO   X
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__________________________________________ ___________________ _________ 
SFA Name County District Number CE ID 

Page 1 of 4 TDA Contract Renewal Checklist 
October 18, 2021 

EXHIBIT A
Texas Department of Agriculture 

2022-2023 CONTRACT RENEWAL CHECKLIST 
School Food Authority (SFA) Renewal of Food Service Management Company (FSMC) Contract 

Per 2 CFR 210.19(a)(5), state agencies must annually review contracts (including all supporting 
documentation) between SFAs and FSMCs to ensure compliance with federal regulations before execution of 
the contract by either party. Ref:  FSMC Guidance for State Agencies, pages 28-30. 

This checklist must be completed and submitted to TDA for approval with the referenced items attached no 
later than December 31, 2021, for contract renewals for the 2022-23 School Year. 

Please select each box for which information and/or documents have been provided. 

1. Cover letter with the SFA’s intent to renew its FSMC contract for the 2022-2023 school year.

2. Contract Renewal Agreement. (Please select boxes where applicable.)
A. Methodologies for Fee Increases
Fee increases, including Allocated Charges, must be linked to the Consumer Price Index
(“CPI”). A methodology and calculation must be provided for any fee increase to reflect the
percentage of increase in the CPI. Please select each box below that applies.

Cost Reimbursable Renewals 
Administrative Fee Increase/Methodology Attached 

Current Administrative Fee $_____________________ 

Proposed Administrative Fee   $_____________________ 

Management Fee Increase/Methodology Attached 

Current Management Fee $_____________________ 

Proposed Management Fee  $_____________________ 

Fixed Meal-Rate Renewals 
Fixed Meal-Rate Increase/Methodology Attached 

School Breakfast Program 

Current Fee $_____________________ 

Proposed Fee   $_____________________ 

National School Lunch Program 

Current Fee $_____________________ 

Proposed Fee   $_____________________ 
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__________________________________________ ___________________ _________ 
SFA Name County District Number CE ID 

Page 2 of 4 TDA Contract Renewal Checklist 
October 18, 2021 

Afterschool Care Program 

Current Fee $_____________________ 

Proposed Fee   $_____________________ 

Other Program(s) Specify _____________________ 

Current Fee $_____________________ 

Proposed Fee   $_____________________ 

Allocated Charge Increase/Methodology Must Be Attached For Each Allocated 
Charge Being Increased.  

No Fee Increase  

B. Regulatory Changes
SFA must ensure that any changes in regulatory requirements are addressed by an amendment
to the contract.  Please select box above if SFA included any regulatory changes in renewal
agreement.  Such attestations are subject to TDA approval.

C. Contract term
The term of any contract renewal must coincide with the upcoming school calendar year.
Please review SFA’s original contract to determine the correct number of renewals permitted
after this renewal.

D. Guaranty

Is there a proposed change to the guaranty defined in the original contract? 

If yes, please specify:  Original guaranty amount ______________ 
Proposed guaranty amount ______________ 

Changes to the Guaranty, such as additions to the terms, are not permitted.  Guaranty dollar 
amount changes may not be material changes, i.e., more than $50,000. 

3. Food Service Budget:  A Food Service Budget must be completed in the format provided by this
office in the Renewal Packet with all line items addressed. Allocated Charges to the SFA must be
addressed separately as individual line items.

 2021-22 Food Service Budget 
Food Service Budget from the school year ending June 2022 

 2022-23 Food Service Budget 
Projected Food Service Budget for the upcoming school year 

4. List of Schools Served - Provide a list of schools served by the FSMC and a list of any schools added
or deleted from the original contract and subsequent renewals as indicated in the initial RFP
solicitation. Adding sites not identified in the initial RFP as a future site constitute a material change
and require a new solicitation.
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__________________________________________ ___________________ _________ 
SFA Name County District Number CE ID 

Page 3 of 4 TDA Contract Renewal Checklist 
October 18, 2021

5. Certifications - Provide the following signed certifications:

 Certification Regarding Debarment, Suspension, Ineligibility and 
Voluntary Exclusion-Lower Tier Covered Transactions 
Exhibit J - Anti-Collusion Affidavit 
Exhibit K - Certification regarding Lobbying, Disclosure of Lobbying Activities and 
Instructions 

6. Compliance Assessment – Per 2 CFR 210.19(a)(5), TDA may not approve renewals and/or contracts
for operations that do not comply with federal regulations. Therefore, please provide the following
documentation:

 Annually required monitoring form completed by the district designated oversight 
representative.  If new year not complete, send the most recent.  Submission must include 
corrective action and follow up reviews related to ensure compliance. 
USDA foods reconciliation 

 Did you have an administrative review by TDA this year?    Yes  No 

If yes, did your district have any findings in areas managed by the FSMC vendor? 

 Yes  No If yes, please explain the finding(s) and how/if resolved? 

Did any of the findings result in fiscal action?  Yes  No  If yes, please explain the 
finding (s) and how/if resolved.  

7. District Employee to Contact - Provide the following information for the individual at the SFA
responsible for answering questions and correspondence concerning its food service operation:

Name  _____________________________________________________ 
Job Title _____________________________________________________ 
Telephone Number ____________________________ 
Fax Number  ____________________________ 
Email Address  _____________________________________________________ 
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__________________________________________ ___________________ _________ 
SFA Name County District Number CE ID 

Page 4 of 4 TDA Contract Renewal Checklist 
October 18, 2021

I certify that the information and documentation provided herein is true and correct to the best of my knowledge 
and that I am the person authorized to sign herein. 

By:  _____________________________ ________________ ____________________________ 
        (Signature)  (Date) (Printed name of person signing) 

____________________________ 
(Position/Title) 
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Page 1 of 3 Cost-Reimbursable Contract Food Service Budget 
October 21, 2021 

School Food Authority (SFA):  _____________________________________ CE ID:  _________ 
Food Service Budget School Year _____________ 

Cost-Reimbursable Budget (Renewals Only) 
[To be completed by SFA] 

If SFA does not have a school board approved Budget, please submit a draft. 

Projected Revenue:  Based on ______ days of meal service in the School Year ____________ and 2021-22 
reimbursement rates. 

Check one: 
 These numbers are based on projected revenues for School Year _____________ using the months of 

__________________ through __________________ [insert month/year]. 
 These numbers are based on actual revenue from the School Year _____________. 

Breakfast 

Sales Revenue 
Federal/State 

Reimbursement Total Revenue 
Free XX 

Reduced-Priced 
Paid 
Total 

Lunch 

Sales Revenue 
Federal/State 

Reimbursement Total Revenue 
Free XX 

Reduced-Priced 
Paid 
Total 
À la carte/Non-Program Revenue (catering, concessions, adult meals, other non-reimbursable) 

Sales Revenue 
Federal/State 

Reimbursement Total Revenue 
À la carte Students XX 
À la carte Adults XX 

Catering XX 
Catering revenue XX 
Other (specify) XX 

Total XX 
Afterschool Snacks (NSLP ASCP or CACFP At-Risk) 

Sales Revenue 
Federal/State 

Reimbursement Total Revenue 
Free XX 

Reduced-Priced 
Paid 
Total 

Other 

Sales Revenue 
Federal/State 

Reimbursement Total Revenue 
CACFP At-Risk Supper XX 

Special Milk 
Total 

Total Program Reimbursements:  $ _________________________ 

Total Projected Revenue:  Total Sales Revenue + Total Federal/State Reimbursement:  $ ____________________ 
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School Food Authority (SFA):  _____________________________________ CE ID:  _________ 
Food Service Budget School Year _____________ 

Page 2 of 3 Cost-Reimbursable Contract Food Service Budget 
October 21, 2021 

Projected Expenses:  
Labor Costs Total # FTEs ________  # PTEs ________ 
FSMC Salaried Employees: # FTE ________  # PTE________ 
Provide a summary number for this budget – a 
detailed individualized breakdown for each FSMC 
salaried employee must also be provided. 

$ 

     Base Gross Salaries $ 
     Fringe Benefits $ 
     Payroll Taxes $ 
     Merit Increases $ 
     Retirement/IRA/401K/403(b)(7) $ 
     Other Payroll Costs, must specify 
__________________________________________ 

$ 

FSMC Hourly Employees: # FTE ________  # PTE________ 
     Gross Salaries $ 
     Fringe Benefits $ 
     Payroll Taxes $ 
     Other Payroll Costs, must specify 
__________________________________________ 

$ 

SFA/District Employees: # FTE ________  # PTE________ 
     Gross Salaries $ 
     Fringe Benefits $ 
     Payroll Taxes $ 
     Worker’s Compensation $ 
     Other Payroll Costs, must specify $ 

Total Labor Costs $ 
FSMC Administrative Fee must specify costs 
included and an itemization of expenses in this fee. 
Please explain: 

FSMC Management Fee. Please explain: 

Total FSMC Fees $ 
FSMC Direct Costs 
     Food Costs 
     Purchased Food Costs $ 
     Food Costs – USDA Foods Delivery $ 
     Food Costs – USDA Foods Processing Fees (if 

applicable) 
$ 

Total Food Costs $ 
     Non-food/Paper/Disposable Goods $ 
     Smallwares/Serviceware/Replacement Trays $ 
     Vehicle Expenses (Child Nutrition (CN) Only) $ 
     Telephone Expenses $ 
     Office Supplies $ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
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School Food Authority (SFA):  _____________________________________ CE ID:  _________ 
Food Service Budget School Year _____________ 

Page 3 of 3 Cost-Reimbursable Contract Food Service Budget 
October 21, 2021 

     Postage Fees $ 
     Courier/Bank Deposit Services (CN Only) $ 
     Uniforms/Laundry $ 
     Freight (non-food) $ 
     Equipment Service & Repair $ 
     Permits and Licenses $ 
     District Employee Travel $ 
     Security Background Checks – hiring $ 

Total Non-Food Costs $ 
Other Costs, must be specific and itemized 

$ 
$ 
$ 

Total Other Costs $ 
Total FSMC Direct Costs $ 

SFA/District Direct Costs 
     SFA/District Direct Costs (paid by the SFA) $ 
     SFA/Other costs (must specify) $ 

Total SFA/District Direct Costs $ 
Total Projected Costs $ 

Estimated Budget Projection:  Total Revenue (Sales + Reimbursement) – Expenses:  _____________________ 

USDA Foods Entitlement Allocation Estimate: _____________________________ 

Is there a guarantee required in the initial year contract?  Yes  No If yes, amount $_____________ 

Is there an equipment investment provision in the initial contract?  Yes  No If yes, amount $_____________ 

$ 
$ 
$ 
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8.H. Discuss vacant position Board of Trustee - District 4
Presenter: Dr. Carolyn Booker
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Westwood ISD Agenda Item Information 

Meeting Date: April 18, 2022 

Subject: Vacant School Board Position-District 4 

Administrator Responsible: Wade Stanford 

Summary: With the School Board District 4 position vacant, we must have a discussion 
of possible next steps to fill the vacancy. 

The Board of Trustees has two options: 
1) Fill the vacancy until the next trustee election 
2) Order a special election to fill the vacancy for the unexpired term 

Administration’s Recommendation: N/A 

Possible Motion: I move that we 

Attachments: 
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Board Approval Required YES XNO
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9. ACTION ITEMS
9.A. Board to consider a proposal for Campus Master Plan and Architectural Services 

for Administration and Transportation/Maintenance Facility
Presenter: Trey Greer
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 Document B101™ – 2017 
Standard Form of Agreement Between 
Owner and Architect 

AGREEMENT made as of the 18 day of April in the year 2022  
(In words, indicate day, month and year.) 

BETWEEN the Architect’s client identified as the Owner: 
(Name, legal status, address and other information) 

Westwood Independent School District  
4524 W. Oak  
Palestine, Texas 75802  
(903) 729-1776  

and the Architect: 
(Name, legal status, address and other information) 

Fitzpatrick Architects  
5201 South Broadway Avenue, Suite 200  
Tyler, Texas 75703  
(903) 592-0728 

Working with the following Architect as a prime consultant to 
Fitzpatrick Architects: 

Pfluger Architects, Inc.  
603 Munger Avenue, Suite 100-208 

Dallas, Texas 75202 
(469) 333-2121  

for the following Project: 
(Name, location and detailed description) 

Campus Master Plan 
Architectural and Engineering services for a new 
Administration Building and  Transportation Building  
  

The Owner and Architect agree as follows.

ADDITIONS AND DELETIONS:  The author of this document has  
added information needed for its  completion. The author may also  
have revised the text of the original  
AIA standard form. An Additions and  Deletions Report that notes 
added  information as well as revisions to  the standard form text is 
available  from the author and should be  reviewed. A vertical line in the 
left  margin of this document indicates  where the author has added  
necessary information and where  the author has added to or deleted  
from the original AIA text. 

This document has important legal  consequences. Consultation with 
an  attorney is encouraged with respect  to its completion or 
modification. 
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ARTICLE 1 INITIAL INFORMATION 
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1. 
(For each item in this section, insert the information or a statement such as “not applicable” or “unknown at time  
of execution.”) 

§ 1.1.1 The Owner’s program for the Project: 
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in  
which the program will be developed.) 

Program shall be developed with Owner input as the first activity of the project.  

§ 1.1.2 The Project’s physical characteristics: 
(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;  
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of  
public and private utilities and services; legal description of the site, etc.) 

Administrative Building will continue the aesthetic established in the Additions and Renovations to the Jr. High  
project. Transportation Building will be designed to accommodate the functional requirements in an economical  
building type.  

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1: 
(Provide total and, if known, a line item breakdown.) 

Owner's budget for the Cost of Work will be established based on Program requirements  

(Paragraphs Deleted)
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§ 1.1.5 The Owner intends the following procurement and delivery method for the Project: 
(Identify methods such as competitive bid or negotiated contract, as well as any requirements for accelerated or 
fast track design and construction, multiple bid packages, or phased construction.) 

 Construction Manager at Risk: 
Jackson Construction 
(Paragraph Deleted) 

409 S, Stephens Street 
(Paragraph Deleted) 

Quitman, TX 75783 
(903) 763-2918  

(Paragraphs Deleted) 

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3: 
(List name, address, and other contact information.) 

 Wade Stanford, Superintendent 
(903) 729-1776  
  
Kyle Johnson, Assistant Superintendent of Finance and Operations  
(903) 729-1776  
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(Paragraphs Deleted) 

  

§ 1.1.9 The Owner shall retain the following consultants and contractors: 
(List name, legal status, address, and other contact information.) 

.1 Geotechnical Engineer 

  
  
  
  
  

.2 Topographical Surveyor 

  
  
  
  
  

.3 Environmental Engineer (identification of presence and location of asbestos-laden materials) if  
necessary.
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§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3: 
(List name, address, and other contact information.) 

Thomas M. Greer III (Trey)  
Fitzpatrick Architects  
5201 South Broadway, Suite 200  
Tyler, Texas 75703  
(903) 592-0728  
  

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2: 
(List name, legal status, address, and other contact information.) 

§ 1.1.11.1 Consultants retained under Basic Services: 
.1 Structural Engineer: 

Matt Wallace, PE  
Aillet, Fenner, Jolly, & McClelland  
3003 Knight Street, Suite 120  
Shreveport, Louisiana 71105  
(318) 425-7452  

.2 MEP Engineer: 

Robbin Cassity, PE  
Aillet, Fenner, Jolly, & McClelland  
3003 Knight Street, Suite 120  
Shreveport, Louisiana 71105 

87



(318) 425-7452  

.3 Civil Engineer: 

Maegan Schneider, PE  
Aqueous Engineering  
1828 ESE Loop 323, Suite R-2A  
Tyler, Texas 75701  
(903) 266-9089  

(Paragraphs Deleted) 

ARTICLE 2 ARCHITECT’S RESPONSIBILITIES 
§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that it  
is properly licensed in the jurisdiction where the Project is located to provide the services required by this  
Agreement, or shall cause such services to be performed by appropriately licensed design professionals. 

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by  
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall  
perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of  
the Project.
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§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the  
Project. 

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any  
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional  
judgment with respect to this Project. 

§ 2.5 The Architect shall maintain the following insurance until termination of this Agreement. If any of the  
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner  
shall pay the Architect as set forth in Section 11.9. 

§ 2.5.1 Commercial General Liability with policy limits of not less than one million dollars ($ 1,000,000 ) for each  
occurrence and two million dollars ($ 2,000,000 ) in the aggregate for bodily injury and property damage. 

§ 2.5.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Architect with policy  
limits of not less than one million dollars ($ 1,000,000 ) per accident for bodily injury, death of any person, and  
property damage arising out of the ownership, maintenance and use of those motor vehicles, along with any other  
statutorily required automobile coverage. 

§ 2.5.3 The Architect may achieve the required limits and coverage for Commercial General Liability and  
Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided such  
primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages  
required under Sections 2.5.1 and 2.5.2, and in no event shall any excess or umbrella liability insurance provide  
narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying  
limits only through the actual payment by the underlying insurers. 

§ 2.5.4 Workers’ Compensation at statutory limits. 

§ 2.5.5 Employers’ Liability with policy limits not less than one million dollars ($ 1,000,000 ) each accident, one  
million dollars ($ 1,000,000 ) each employee, and one million dollar ($ 1,000,000 ) policy limit. 
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§ 2.5.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional  
services with policy limits of not less than two million dollars ($ 2,000,000 ) per claim and two million dollars ($  
2,000,000 ) in the aggregate. 

§ 2.5.7 Additional Insured Obligations. To the fullest extent permitted by law, the Architect shall cause the primary  
and excess or umbrella policies for Commercial General Liability and Automobile Liability to include the Owner as  
an additional insured for claims caused in whole or in part by the Architect’s negligent acts or omissions. The  
additional insured coverage shall be primary and noncontributory to any of the Owner’s insurance policies and shall  
apply to both ongoing and completed operations. 

§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the  
requirements in this Section 2.5. 

ARTICLE 3 SCOPE OF ARCHITECT’S BASIC SERVICES 
§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary  
structural, mechanical, and electrical engineering services. Services not set forth in this Article 3 are 
Supplementary  or Additional Services. 

§ 3.1.1 The Architect shall manage the Architect’s services, research applicable design criteria, attend Project  
meetings, communicate with members of the Project team, and report progress to the Owner. 

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s  
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness,  
and timeliness of, services and information furnished by the Owner and the Owner’s consultants. The Architect shall  
provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or inconsistency  
in such services or information.

AIA Document B101™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American  
Init. 

Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document  5 
was produced by AIA software at 11:34:47 ET on 03/14/2022 under Order No.2114279097 which expires on 01/28/2023, is not for resale, is licensed for one-time  
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org. 

/ 
User Notes: (3B9ADA42) 

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a  
schedule for the performance of the Architect’s services. The schedule initially shall include anticipated dates for the  
commencement of construction and for Substantial Completion of the Work as set forth in the Initial Information.  
The schedule shall include allowances for periods of time required for the Owner’s review, for the performance of  
the Owner’s consultants, and for approval of submissions by authorities having jurisdiction over the Project. Once  
approved by the Owner, time limits established by the schedule shall not, except for reasonable cause, be exceeded  
by the Architect or Owner. With the Owner’s approval, the Architect shall adjust the schedule, if necessary, as the  
Project proceeds until the commencement of construction. 

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s acceptance  
of non-conforming Work, made or given without the Architect’s written approval. 

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and  
entities providing utility services to the Project. The Architect shall respond to applicable design requirements  
imposed by those authorities and entities. 

§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents  
required for the approval of governmental authorities having jurisdiction over the Project. 

§ 3.2 Schematic Design Phase Services 
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review laws,  
codes, and regulations applicable to the Architect’s services. 

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost  
of the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in  
terms of the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any  
inconsistencies discovered in the information, and (2) other information or consulting services that may be  
reasonably needed for the Project. 

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner  
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alternative approaches to design and construction of the Project. The Architect shall reach an understanding with the  
Owner regarding the requirements of the Project. 

§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, for  
the Owner’s approval, a preliminary design illustrating the scale and relationship of the Project components. 

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design  
Documents for the Owner’s approval. The Schematic Design Documents shall consist of drawings and other  
documents including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may  
include some combination of study models, perspective sketches, or digital representations. Preliminary selections  
of major building systems and construction materials shall be noted on the drawings or described in writing. 

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building  
orientation, together with other considerations based on program and aesthetics, in developing a design that is  
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more  
advanced sustainable design services as a Supplemental Service under Section 4.1.1. 

§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together  
with other considerations based on program and aesthetics, in developing a design for the Project that is consistent  
with the Owner’s program, schedule, and budget for the Cost of the Work. 

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with  
Section 6.3. 

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s  
approval.
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§ 3.3 Design Development Phase Services 
§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of  
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare  
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and  
describe the development of the approved Schematic Design Documents and shall consist of drawings and other  
documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of building  
systems to fix and describe the size and character of the Project as to architectural, structural, mechanical and  
electrical systems, and other appropriate elements. The Design Development Documents shall also include outline  
specifications that identify major materials and systems and establish, in general, their quality levels. 

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work prepared in accordance with Section 6.3. 

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any  
adjustments to the estimate of the Cost of the Work, and request the Owner’s approval. 

§ 3.4 Construction Documents Phase Services 
§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of  
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare  
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the  
further development of the approved Design Development Documents and shall consist of Drawings and  
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other  
requirements for the construction of the Work. The Owner and Architect acknowledge that, in order to perform the  
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples and  
other similar submittals, which the Architect shall review in accordance with Section 3.6.4. 

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over  
the Project into the Construction Documents. 

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the  
development and preparation of (1) procurement information that describes the time, place, and conditions of  
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bidding, including bidding or proposal forms; (2) the form of agreement between the Owner and Contractor; and (3)  
the Conditions of the Contract for Construction (General, Supplementary and other Conditions). The Architect shall  
also compile a project manual that includes the Conditions of the Contract for Construction and Specifications, and  
may include bidding requirements and sample forms. 

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work prepared in accordance with Section 6.3. 

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments  
to the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s  
approval. 

§ 3.5 Procurement Phase Services 
§ 3.5.1 General 
The Architect shall assist the Owner in establishing a list of prospective contractors. Following the Owner’s  
approval of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive  
bids or negotiated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful bid  
or proposal, if any; and, (4) awarding and preparing contracts for construction. 

§ 3.5.2 Competitive Bidding 
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents. 

§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by: 
.1 facilitating the distribution of Bidding Documents to prospective bidders; 
.2 organizing and conducting a pre-bid conference for prospective bidders; 
.3 preparing responses to questions from prospective bidders and providing clarifications and  

interpretations of the Bidding Documents to the prospective bidders in the form of addenda; and,
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.4 organizing and conducting the opening of the bids, and subsequently documenting and distributing the  
bidding results, as directed by the Owner. 

§ 3.5.2.3 If the Bidding Documents permit substitutions, upon the Owner’s written authorization, the Architect shall,  
as an Additional Service, consider requests for substitutions and prepare and distribute addenda identifying approved  
substitutions to all prospective bidders. 

§ 3.5.3 Negotiated Proposals 
§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents. 

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by: 
.1 facilitating the distribution of Proposal Documents for distribution to prospective contractors and  

requesting their return upon completion of the negotiation process; 
.2 organizing and participating in selection interviews with prospective contractors; 
.3 preparing responses to questions from prospective contractors and providing clarifications and  

interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and, 
.4 participating in negotiations with prospective contractors, and subsequently preparing a summary  

report of the negotiation results, as directed by the Owner. 

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect shall,  
as an Additional Service, consider requests for substitutions and prepare and distribute addenda identifying approved  
substitutions to all prospective contractors. 

§ 3.6 Construction Phase Services 
§ 3.6.1 General 
§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set  
forth below and in AIA Document A201™–2017, General Conditions of the Contract for Construction. If the Owner  
and Contractor modify AIA Document A201–2017, those modifications shall not affect the Architect’s services  
under this Agreement unless the Owner and the Architect amend this Agreement. 
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§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The  
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The  
Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques,  
sequences or procedures, quantity takeoffs, coordination with Contractor's subcontract work, or for safety  
precautions and programs in connection with the Work, nor shall the Architect be responsible for the Contractor’s  
failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect shall be  
responsible for the Architect’s negligent acts or omissions, but shall not have control over or charge of, and shall not  
be responsible for, acts or omissions of the Contractor or of any other persons or entities performing portions of the  
Work. 

§ 3.6.1.2.1 Jobsite safety - Neither the professional activities of the Architect, nor the presence of the Architect, or its  
employees and consultants at a construction project/site, shall relieve any Contractor of its obligations, duties, and  
responsibilities, including, but not limited to, construction means, methods, sequence, techniques or procedures  
necessary for performing, superintending and coordinating the Work in accordance with the contract documents and  
any health or safety precautions required by any regulatory agencies. The Architect and its personnel have no  
authority to exercise any control over any construction contractor or its employees in connection with their work or  
any health or safety programs or procedures. 

The Owner agrees that the Contractor shall be solely responsible for jobsite safety, and agrees that this intent shall  
be carried out in the Owner's contract with the Contractor. 

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide  
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date  
the Architect issues the final Certificate for Payment.
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§ 3.6.2 Evaluations of the Work 
§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise  
required in Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work  
completed, and to determine, in general, if the Work observed is being performed in a manner indicating that the  
Work, when fully completed, will be in accordance with the Contract Documents. However, the Architect shall not  
be required to make exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On  
the basis of the site visits, the Architect shall keep the Owner reasonably informed about the progress and quality of  
the portion of the Work completed, and promptly report to the Owner (1) known deviations from the Contract  
Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor, and (3)  
defects and deficiencies observed in the Work. 

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever  
the Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or  
testing of the Work in accordance with the provisions of the Contract Documents, whether or not the Work is  
fabricated, installed or completed. However, neither this authority of the Architect nor a decision made in good faith  
either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect to the  
Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities performing portions of  
the Work. 

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the  
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests  
shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness. 

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably inferable  
from, the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations  
and decisions, the Architect shall endeavor to secure faithful performance by both Owner and Contractor, shall not  
show partiality to either, and shall not be liable for results of interpretations or decisions rendered in good faith. The  
Architect’s decisions on matters relating to aesthetic effect shall be final if consistent with the intent expressed in the  
Contract Documents. 
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§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that  
term is defined in AIA Document A201–2017, the Architect shall render initial decisions on Claims between the  
Owner and Contractor as provided in the Contract Documents. 

§ 3.6.3 Certificates for Payment to Contractor 
§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such  
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the  
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s  
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has  
progressed to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that the  
Contractor is entitled to payment in the amount certified. The foregoing representations are subject to (1) an  
evaluation of the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of  
subsequent tests and inspections, (3) correction of minor deviations from the Contract Documents prior to  
completion, and (4) specific qualifications expressed by the Architect. 

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made  
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction  
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from  
Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to  
payment, or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of  
the Contract Sum. 

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment. 

§ 3.6.4 Submittals 
§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or withhold  
approval of the schedule. The Architect’s action in reviewing submittals shall be taken in accordance with the 
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approved submittal schedule or, in the absence of an approved submittal schedule, with reasonable promptness while  
allowing sufficient time, in the Architect’s professional judgment, to permit adequate review. 

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals  
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance  
with information given and the design concept expressed in the Contract Documents. Review of such submittals is  
not for the purpose of determining the accuracy and completeness of other information such as dimensions,  
quantities, and installation or performance of equipment or systems, which are the Contractor’s responsibility. The  
Architect’s review shall not constitute approval of safety precautions or construction means, methods, techniques,  
sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of  
which the item is a component. 

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or  
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the  
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take  
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the  
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when  
submitted to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with  
information given and the design concept expressed in the Contract Documents. The Architect shall be entitled to  
rely upon, and shall not be responsible for, the adequacy and accuracy of the services, certifications, and approvals  
performed or provided by such design professionals. 

§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract  
Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information.  
Requests for information shall include, at a minimum, a detailed written statement that indicates the specific  
Drawings or Specifications in need of clarification and the nature of the clarification requested. The Architect’s  
response to such requests shall be made in writing within any time limits agreed upon, or otherwise with reasonable  
promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and Specifications in  
response to the requests for information. 
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§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the Contractor in  
accordance with the requirements of the Contract Documents. 

§ 3.6.5 Changes in the Work 
§ 3.6.5.1 The Architect may order minor changes in the Work that are consistent with the intent of the Contract  
Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to  
Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives for the Owner’s  
approval and execution in accordance with the Contract Documents. 

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work. 

§ 3.6.6 Project Completion 
§ 3.6.6.1 The Architect shall: 

.1 conduct inspections to determine the date or dates of Substantial Completion and the date of final  
completion; 

.2 issue Certificates of Substantial Completion; 

.3 forward to the Owner, for the Owner’s review and records, written warranties and related documents  
required by the Contract Documents and received from the Contractor; and, 

.4 issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the  
Architect’s knowledge, information, and belief, the Work complies with the requirements of the  
Contract Documents. 

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the  
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the  
Contractor of Work to be completed or corrected.
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§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of  
the Contract Sum remaining to be paid to the Contractor, including the amount to be retained from the Contract Sum, 
if  any, for final completion or correction of the Work. 

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1)  
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2)  
affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other  
documentation required of the Contractor under the Contract Documents. 

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion,  
the Architect shall, without additional compensation, conduct a meeting with the Owner to review the facility  
operations and performance. 

ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES 
§ 4.1 Supplemental Services 
§ 4.1.1 The services listed below are not included in Basic Services but may be required for the Project. The  
Architect shall provide the listed Supplemental Services only if specifically designated in the table below as the  
Architect’s responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless  
otherwise specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties  
agree that the listed Supplemental Service is not being provided for the Project. 
(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project  
by indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service.  
Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an  
exhibit to this Agreement.)

Supplemental Services Responsibility 
(Architect, Owner, or not provided)94



§ 4.1.1.1 Programming  (included in Basic Services)

§ 4.1.1.2 Multiple preliminary designs (included in Basic Services)

§ 4.1.1.3 Measured drawings (included in Basic Services)

§ 4.1.1.4 Existing facilities surveys (included in Basic Services)

§ 4.1.1.5 Site evaluation and planning (included in Basic Services)

§ 4.1.1.6 Building Information Model management  
responsibilities 

(included in Basic Services)

§ 4.1.1.7 Development of Building Information Models for   
post construction use

Not provided

§ 4.1.1.8 Civil engineering (included in Basic Services)

§ 4.1.1.9 Landscape design Additional Services

§ 4.1.1.10 Architectural interior design (included in Basic Services)

§ 4.1.1.11 Value analysis Contractor

§ 4.1.1.12 Detailed cost estimating beyond that required  
in Section 6.3

 Contractor

§ 4.1.1.13 On-site project representation Additional Services beyond those idenitified 
in  4.2.3

§ 4.1.1.14 Conformed documents for construction (included in Basic Services)

§ 4.1.1.15 As-designed record drawings Contractor

§ 4.1.1.16 As-constructed record drawings Contractor

§ 4.1.1.17 Post-occupancy evaluation Owner

§ 4.1.1.18 Facility support services Not provided

§ 4.1.1.19 Tenant-related services Not provided

§ 4.1.1.20 Architect’s coordination of the 
Owner’s  consultants

(included in Basic Services)

§ 4.1.1.21 Telecommunications/data design Additional Services
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§ 4.1.1.22 Security evaluation and planning (included in Basic Services)
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§ 4.1.1.23 Commissioning Not provided

§ 4.1.1.24 Sustainable Project Services pursuant to Section   
4.1.3

Not provided

§ 4.1.1.25 Fast-track design services Not provided

§ 4.1.1.26 Multiple bid packages Not provided

§ 4.1.1.27 Historic preservation Not provided

§ 4.1.1.28 Furniture, furnishings, and equipment design Additional Services

§ 4.1.1.29 Acoustical Consultants Additional Services

§ 4.1.1.30 Site Topographical and Utility Survey Owner (see Article 5.4)

§ 4.1.1.31 
Geotechnical Report/Engineering

Owner (see Article 5.5)

§ 4.1.1.32 
Texas Accessibility Reviews and Inspections

 Owner

§ 4.1.1.33 
Roofing and Envelope Consultant

 Additional Services

§ 4.1.2 Description of Supplemental Services 
§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is  
provided below. 
(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,  
identify the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be  
included as an exhibit to describe the Architect’s Supplemental Services.) 

4.1.1.9 Landscape Design - Landscape Architect will be engaged to design outdoor areas and plantings with Owner  
input and prepare landscape plans and specifications for bidding. 
4.1.1.21Telecommunications/Data Design - Consultant will be engaged to design cabling, network equipment, and  
security with input from the Owner and prepare plans and specifications for bidding 
4.1.1.28 Furniture, furnishings, and equipment design - Architect will program, make selections with Owner input,  
and prepare bid specifications for Furniture, Furnishings, an Equipment  

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is  
provided below. 
(Describe in detail the Owner’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,  
identify the exhibit.) 

4.1.1.30 Site Topographical and Utility Survey - (see Article 5.4) Architect will assist Owner with soliciting and  
review of Proposals for these services. Architect's assistance and coordination of these Owner provided Proposals is  
included in Basic Services. 
4.1.1.31 Geotechnical Report/Engineering - (see Article 5.5) Architect will assist Owner with soliciting and review  
of Proposals for these services. Architect's assistance and coordination of these Owner provided services are  
included in Basic Services. 
4.1.1.32 Texas Accessibility Standards Reviews and Inspections - Architect will coordinate with Registered  
Accessibility Specialist on behalf of the Owner. Architect's coordination is included in Basic Services.  
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(Paragraph Deleted) 

§ 4.2 Architect’s Additional Services 
The Architect may provide Additional Services after execution of this Agreement without invalidating the  
Agreement. Except for services required due to the fault of the Architect, any Additional Services provided in 
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accordance with this Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an  
appropriate adjustment in the Architect’s schedule. 

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner  
with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not  
proceed to provide the following Additional Services until the Architect receives the Owner’s written authorization: 

.1 Services necessitated by a change in the Initial Information, previous instructions or approvals given  
by the Owner, or a material change in the Project including size, quality, complexity, the Owner’s  
schedule or budget for Cost of the Work, or procurement or delivery method; 

.2 Services necessitated by the enactment or revision of codes, laws, or regulations, including changing or  
editing previously prepared Instruments of Service; 

.3 Changing or editing previously prepared Instruments of Service necessitated by official interpretations  
of applicable codes, laws or regulations that are either (a) contrary to specific interpretations by the  

applicable authorities having jurisdiction made prior to the issuance of the building permit, or (b)  
contrary to requirements of the Instruments of Service when those Instruments of Service were  

prepared in accordance with the applicable standard of care; 
.4 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of  

performance on the part of the Owner or the Owner’s consultants or contractors; 
.5 Preparing digital models or other design documentation for transmission to the Owner’s consultants  

and contractors, or to other Owner-authorized recipients; 
.6 Preparation of design and documentation for alternate bid or proposal requests proposed by the Owner; 
.7 Preparation for, and attendance at, a public presentation, meeting or hearing; 
.8 Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where  

the Architect is party thereto; 
.9 Evaluation of the qualifications of entities providing bids or proposals; 
.10 Consultation concerning replacement of Work resulting from fire or other cause during construction;  

or, 
.11 Assistance to the Initial Decision Maker, if other than the Architect. 

§ 4.2.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services,  
notify the Owner with reasonable promptness, and explain the facts and circumstances giving rise to the need. If,  
upon receipt of the Architect’s notice, the Owner determines that all or parts of the services are not required, the  
Owner shall give prompt written notice to the Architect of the Owner’s determination. The Owner shall compensate  
the Architect for the services provided prior to the Architect’s receipt of the Owner’s notice. 

.1 Reviewing a Contractor’s submittal out of sequence from the submittal schedule approved by the  
Architect; 

.2 Responding to the Contractor’s requests for information that are not prepared in accordance with the  
Contract Documents or where such information is available to the Contractor from a careful study  
and comparison of the Contract Documents, field conditions, other Owner-provided information,  
Contractor-prepared coordination drawings, or prior Project correspondence or documentation; 

.3 Preparing Change Orders and Construction Change Directives that require evaluation of Contractor’s  
proposals and supporting data, or the preparation or revision of Instruments of Service; 

.4 Evaluating an extensive number of Claims as the Initial Decision Maker; or, 
.5 Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to  

Instruments of Service resulting therefrom. 

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional  
Services. When the limits below are reached, the Architect shall notify the Owner: 

.1 Two ( 2 ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the  
Contractor 
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.2 A minimum of one ( 1 ) weekly visit to the site by the Architect during construction 
.3 Two ( 2 ) inspections for any portion of the Work to determine whether such portion of the Work is  

substantially complete in accordance with the requirements of the Contract Documents 
.4 Two ( 2 ) inspections for any portion of the Work to determine final completion. 

§ 4.2.4 Except for services required under Section 3.6.6.5 and those services that do not exceed the limits set forth in  
Section 4.2.3, Construction Phase Services provided more than 60 days after (1) the date of Substantial Completion 
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of the Work or (2) the initial date of Substantial Completion identified in the agreement between the Owner and  
Contractor, whichever is earlier, shall be compensated as Additional Services to the extent the Architect incurs  
additional cost in providing those Construction Phase Services. 

§ 4.2.5 If the services covered by this Agreement have not been completed within thirty-six ( 36 ) months of the  date 
of this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall  be 
compensated as Additional Services. 

ARTICLE 5 OWNER’S RESPONSIBILITIES 
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner  
regarding requirements for and limitations on the Project, including a written program, which shall set forth the  
Owner’s objectives; schedule; constraints and criteria, including space requirements and relationships; flexibility;  
expandability; special equipment; systems; and site requirements. 

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work  
as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of these costs.  
The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the Project until  
final completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the  
Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding change in  
the Project’s scope and quality. 

§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project.  
The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid  
unreasonable delay in the orderly and sequential progress of the Architect’s services. 

§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for  
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as  
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;  
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and  
contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other  
improvements and trees; and information concerning available utility services and lines, both public and private,  
above and below grade, including inverts and depths. All the information on the survey shall be referenced to a  
Project benchmark. 

§ 5.5 The Owner shall furnish services of geotechnical engineers, which may include test borings, test pits,  
determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation,  
ground corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with  
written reports and appropriate recommendations. 

§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1. 

(Paragraph Deleted) 

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.  
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the  
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated  
as the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional  
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Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope  
of the Project. The Owner shall require that its consultants and contractors maintain insurance, including  
professional liability insurance, as appropriate to the services or work provided. 

§ 5.9 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as  
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.
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§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be  
reasonably necessary at any time for the Project to meet the Owner’s needs and interests. 

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or  
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service. 

§ 5.12 The Owner shall include the Architect in all communications with the Contractor that relate to or affect the  
Architect’s services or professional responsibilities. The Owner shall promptly notify the Architect of the substance  
of any direct communications between the Owner and the Contractor otherwise relating to the Project.  
Communications by and with the Architect’s consultants shall be through the Architect. 

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and  
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement.  
The Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor,  
including the General Conditions of the Contract for Construction. 

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall  
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress. 

§ 5.15 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested  
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights. 

5.16 The services, information, surveys, and reports required in Articles 5.4., 5.5, and 5.8 shall be furnished at the  
Owner's expense, and the Architect shall be entitled to rely upon the accuracy and completeness thereof. 

5.17 Fees associated with all permits, inspections, submittals and reviews shall be paid directly by the Owner. 

ARTICLE 6 COST OF THE WORK 
§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all  
elements of the Project designed or specified by the Architect and shall include contractors’ general conditions, 
costs,  overhead and profit. The Cost of the Work also includes the reasonable value of labor, materials, and 
equipment,  donated to, or otherwise furnished by, the Owner. The Cost of the Work does not include the 
compensation of the  Architect; the costs of the land, rights-of-way, financing, or contingencies for changes in the 
Work; or other costs  that are the responsibility of the Owner. 

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted  
throughout the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of  
the Work, and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work,  
prepared by the Architect, represent the Architect’s judgment as a design professional. It is recognized, however,  
that neither the Architect nor the Owner has control over the cost of labor, materials, or equipment; the Contractor’s  
methods of determining bid prices; or competitive bidding, market, or negotiating conditions. Accordingly, the  
Architect cannot and does not warrant or represent that bids or negotiated prices will not vary from the Owner’s  
budget for the Cost of the Work, or from any estimate of the Cost of the Work, or evaluation, prepared or agreed to  
by the Architect. 

§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for  
design, bidding, and price escalation; to determine what materials, equipment, component systems, and types of  
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construction are to be included in the Contract Documents; to recommend reasonable adjustments in the program  
and scope of the Project; and to include design alternates as may be necessary to adjust the estimated Cost of the  
Work to meet the Owner’s budget. The Architect’s estimate of the Cost of the Work shall be based on current area,  
volume or similar conceptual estimating techniques. If the Owner requires a detailed estimate of the Cost of the  
Work, the Architect shall provide such an estimate, if identified as the Architect’s responsibility in Section 4.1.1, as  
a Supplemental Service.
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§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the  
Architect submits the Construction Documents to the Owner, the Owner’s budget for the Cost of the Work shall be  
adjusted to reflect changes in the general level of prices in the applicable construction market. 

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the  
Work, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality, or  
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments. 

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase  
Services is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall 

.1 give written approval of an increase in the budget for the Cost of the Work; 

.2 authorize rebidding or renegotiating of the Project within a reasonable time; 

.3 terminate in accordance with Section 9.5; 

.4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce  
the Cost of the Work; or, 

.5 implement any other mutually acceptable alternative. 

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall modify the Construction Documents as  
necessary to comply with the Owner’s budget for the Cost of the Work at the conclusion of the Construction  
Documents Phase Services, or the budget as adjusted under Section 6.6.1. If the Owner requires the Architect to  
modify the Construction Documents because the lowest bona fide bid or negotiated proposal exceeds the Owner’s  
budget for the Cost of the Work due to market conditions the Architect could not reasonably anticipate, the Owner  
shall compensate the Architect for the modifications as an Additional Service pursuant to Section 11.3; otherwise  
the Architect’s services for modifying the Construction Documents shall be without additional compensation. In any  
event, the Architect’s modification of the Construction Documents shall be the limit of the Architect’s responsibility  
under this Article 6. 

ARTICLE 7 COPYRIGHTS AND LICENSES 
§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the  
transmitting party is the copyright owner of such information or has permission from the copyright owner to  
transmit such information for its use on the Project. 

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective  
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and  
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official  
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication  
in derogation of the reserved rights of the Architect and the Architect’s consultants. 

§ 7.3 The Architect grants to the Owner a nonexclusive license to use the Architect’s Instruments of Service solely  
and exclusively for purposes of constructing, using, maintaining, altering and adding to the Project, provided that the  
Owner substantially performs its obligations under this Agreement, including prompt payment of all sums due  
pursuant to Article 9 and Article 11. The Architect shall obtain similar nonexclusive licenses from the Architect’s  
consultants consistent with this Agreement. The license granted under this section permits the Owner to authorize  
the Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate  
contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established  
pursuant to Section 1.3, solely and exclusively for use in performing services or construction for the Project. If the  
Architect rightfully terminates this Agreement for cause as provided in Section 9.4, the license granted in this  
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Section 7.3 shall terminate. 

§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the authors of the Instruments of  
Service, the Owner releases the Architect and Architect consultant(s) from all claims and causes of action arising  
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the  
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes  
of action asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of  
the Instruments of Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner  
rightfully terminates this Agreement for cause under Section 9.4.
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§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied  
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license  
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the  
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s  
consultants. 

§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this  
Agreement. 

ARTICLE 8 CLAIMS AND DISPUTES 
§ 8.1 General 
§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of  
or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the  
binding dispute resolution method selected in this Agreement and within the period specified by applicable law, but  
in any case not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect  
waive all claims and causes of action not commenced in accordance with this Section 8.1.1. 

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against  
each other and against the contractors, consultants, agents, and employees of the other for damages, except such  
rights as they may have to the proceeds of such insurance as set forth in AIA Document A201–2017, General  
Conditions of the Contract for Construction. The Owner or the Architect, as appropriate, shall require of the  
contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties  
enumerated herein. 

§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question,  
arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential  
damages due to either party’s termination of this Agreement, except as specifically provided in Section 9.7. 

§ 8.1.4 Betterment. If a required item or component of the Project is omitted from the Documents, including but not  
limited to zoning, and code compliance and it results in a claim against the Architect and its Consultants, the  
Architect or its consultants shall not be responsible for the original cost to add such required item or component to  
the Project, to the extent such item or component would have been required and included in the original Documents.  
In no event will the Architect or its Consultants be responsible for any of the cost of an item or component expense  
that provides betterment or upgrades or enhances the value of the Project. The foregoing not withstanding and  
consistent with the Standard of Care, the Owner may initiate a claim against the Architect and its Consultants,  
pursuant to the dispute process contained herein, for material increase and/or additional costs incurred by the Owner  
above the original cost, which the Owner would have incurred to the extent caused by the Architect's or its  
Consultant's negligence or omissions. 

§ 8.2 Mediation 
Any claim the Owner and Architect agree that may dispute relating to the services of the Architect and its  
Consultants will be decided through direct negotiations between parties involved prior to mediation. 

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to  
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien  
arising out of the Architect’s services, the Architect may proceed in accordance with applicable law to comply with  
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the lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution. 

§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between  
them by mediation, which, unless the parties mutually agree otherwise, shall be administered in accordance with its  
Construction Industry Mediation Procedures in effect on the date of this Agreement. A request for mediation shall  
be made in writing, delivered to the other party to this Agreement, and filed with the person or entity administering  
the mediation. The request may be made concurrently with the filing of a complaint or other appropriate demand for  
binding dispute resolution but, in such event, mediation shall proceed in advance of binding dispute resolution  
proceedings, which shall be stayed pending mediation for a period of 60 days from the date of filing, unless stayed  
for a longer period by agreement of the parties or court order.
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§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in Tyler,  
Texas Agreements reached in mediation shall be enforceable as settlement agreements in any court having  
jurisdiction thereof. 

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding  
dispute resolution shall be the following: 
(Check the appropriate box.) 

(Paragraph Deleted) 

[ X ] Litigation in Tyler, Smith County, Texas 

(Paragraph Deleted) 

(Paragraphs Deleted) 

§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement. 

ARTICLE 9 TERMINATION OR SUSPENSION 
§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be  
considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension  
of performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give  
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, the  
Architect shall have no liability to the Owner for delay or damage caused to the Owner because of such suspension 
of  services. Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and any  
expenses incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the  
remaining services and the time schedules shall be equitably adjusted. 

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of  
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the  
interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time  
schedules shall be equitably adjusted. 

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the  
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.  
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§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party  
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating  
the termination. 

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the  
Owner’s convenience and without cause. 

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates  
this Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to  
termination, Reimbursable Expenses incurred, and costs attributable to termination, including the costs attributable  
to the Architect’s termination of consultant agreements.
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§ 9.7 In addition to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its convenience  
pursuant to Section 9.5, or the Architect terminates this Agreement pursuant to Section 9.3, the Owner shall pay to  
the Architect the following fees: 
(Set forth below the amount of any termination or licensing fee, or the method for determining any termination or  
licensing fee.) 

.1 Termination Fee: 

Zero dollars ($0)  

.2 Licensing Fee if the Owner intends to continue using the Architect’s Instruments of Service: 

Licensing Fees for Instruments of Services will be negotiated at the time of termination  

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of  
Substantial Completion. 

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this  
Agreement are set forth in Article 7 and Section 9.7. 

ARTICLE 10 MISCELLANEOUS PROVISIONS 
§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, excluding that  
jurisdiction’s choice of law rules. 

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201–2017, General  
Conditions of the Contract for Construction. 

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal  
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the  
written consent of the other. 

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be  
submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests  
the Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect shall execute  
all such consents that are consistent with this Agreement, provided the proposed consent is submitted to the  
Architect for review at least 14 days prior to execution. The Architect shall not be required to execute certificates or  
consents that would require knowledge, services, or responsibilities beyond the scope of this Agreement. 

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor  
of, a third party against either the Owner or Architect. 

§ 10.6 Unless otherwise required in this Agreement, the Architect, nor its Consultants, shall have no responsibility  
for the discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic  
substances in any form at the Project site. 
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§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the  
Project among the Architect’s promotional and professional materials. The Architect shall be given reasonable  
access to the completed Project to make such representations. However, the Architect’s materials shall not include  
the Owner’s confidential or proprietary information if the Owner has previously advised the Architect in writing of  
the specific information considered by the Owner to be confidential or proprietary. The Owner shall provide  
professional credit for the Architect in the Owner’s promotional materials for the Project. This Section 10.7 shall  
survive the termination of this Agreement unless the Owner terminates this Agreement for cause pursuant to Section  
9.4. 

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business  
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any  
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this 
Agreement.
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§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice to  
the other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of  
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably  
necessary for the receiving party to defend itself in any dispute. The receiving party may also disclose such  
information to its employees, consultants, or contractors in order to perform services or work solely and exclusively  
for the Project, provided those employees, consultants and contractors are subject to the restrictions on the  
disclosure and use of such information as set forth in this Section 10.8. 

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining  
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or  
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and  
enforceable. In such a case the Agreement shall be construed, to the fullest extent permitted by law, to give effect 
to  the parties’ intentions and purposes in executing the Agreement. 

ARTICLE 11 COMPENSATION 
§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as  
follows: 

.1 Stipulated Sum 
 (Insert amount) 

For work associated with Campus Master Plan, the Architect shall be compensated ten thousand, nine  
hundred thirty dollars ($10,930.00).  

.2 Percentage Basis 
 (Insert percentage value) 

. 

For Basic Services, the Architect shall be compensated as a % of the Owner's budget for the Cost of the  
Work as calculated below in accordance with Section 11.6. 

(Paragraph Deleted) 

 Owner's Budget/Final Cost of Work  New Construction

 $1,000,000 to less than $2,000,000  7.25%

 $2,000,000 to less than $4,000,000  6.75%

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services  
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required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows: 
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of  
compensation apply.) 

Compensation for Supplemental Services shall be negotiated at time Services are requested by Owner  

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the  
Owner shall compensate the Architect as follows: 
(Insert amount of, or basis for, compensation.) 

Compensation for Additional Services shall be negotiated at time Services are requested by Owner  

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in  
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus twenty percent ( 20 %), or as follows: 
(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional  
Services.)
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§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of  
compensation for each phase of services shall be as follows: 

Schematic Design Phase Thirty-five percent ( 35 %) Design Development Phase Fifteen percent ( 
15 %) 
Construction Documents  Phase Thirty-five percent ( 35 %) 

Procurement Phase Five percent ( 5 %) 
Construction Phase Thirteen percent ( 13 %) 
Closeout Two percent ( 2 %) 
Total Basic Compensation one hundred percent ( 100 %) 

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of  
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most  
recent budget for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted  
based on subsequent updates to the Owner’s budget for the Cost of the Work. 

§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not  
constructed, compensation for those portions of the Project shall be payable to the extent services are performed on  
those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all services  
performed whether or not the Construction Phase is commenced. 

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The  
rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review practices. (If 
applicable, attach an exhibit of hourly billing rates or insert them below.) 

See attached Exhibit B  

(Table Deleted) 

§ 11.8 Compensation for Reimbursable Expenses 
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services  
and include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as  
follows: 

.1 Owner authorized out-of-town travel and subsistence outside of Tyler/Palestine area: 
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.2 Long distance services, dedicated data and communication services, teleconferences, Project web sites,  
and extranets; 

.3 Permitting and other fees required by authorities having jurisdiction over the Project; 

.4 Printing, reproductions, plots, and standard form documents; 

.5 Postage, handling, and delivery; 

(Paragraph Deleted) 

.6 Renderings, physical models, mock-ups, professional photography, and presentation materials  
requested by the Owner or required for the Project; 

.7 If required by the Owner, and with the Owner’s prior written approval, the Architect’s consultants’  
expenses of professional liability insurance dedicated exclusively to this Project, or the expense of  
additional insurance coverage or limits in excess of that normally maintained by the Architect’s  
consultants; 

.8 All taxes levied on professional services and on reimbursable expenses; 

(Paragraphs Deleted)
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.9 Other similar Project-related expenditures. 

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the  
Architect’s consultants plus ten percent ( 10 %) of the expenses incurred. 

(Paragraphs Deleted) 

§ 11.10 Payments to the Architect 
§ 11.10.1 Initial Payments 
§ 11.10.1.1 An initial payment of zero ($ 0 ) shall be made upon execution of this Agreement and is the minimum  
payment under this Agreement. It shall be credited to the Owner’s account in the final invoice. 

(Paragraph Deleted) 

§ 11.10.2 Progress Payments 
§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services  
performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid thirty ( 30  
) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate  
prevailing from time to time at the principal place of business of the Architect. 
(Insert rate of monthly or annual interest agreed upon.) 

Prime plus one % 1  

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or  
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in  
the Work, unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution  
proceeding. 

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and  
services performed on the basis of hourly rates shall be available to the Owner at mutually convenient times. 

ARTICLE 12 SPECIAL TERMS AND CONDITIONS 
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Special terms and conditions that modify this Agreement are as follows: 
(Include other terms and conditions applicable to this Agreement.) 

12.1 Purchase Orders. If the Owner issues a Purchase Order related to the Architect's services, it is understood and  
agreed that such Purchase Order is for the Owner's internal accounting purposes only and shall not modify, add to,  
or delete any of the terms and conditions of this Agreement. When a Purchase Order is issued, it is understood and  
agreed that the Architect shall indicate the Purchase Order number on the invoices sent to the Owner. 

12.2 Alternate Bids, Change Orders and Construction Change Directives. Compensation for Alternate Bid, Change  
Orders and Construction Change Directives described in Paragraph 4.2.1 shall be the percentage fee times the  
construction cost for the added work, and the percentage fee times the amount credited back to the Owner for a  
deduction in the Work, payable to the extent services were rendered, pursuant to Paragraphs 11.5 and 11.6  

ARTICLE 13 SCOPE OF THE AGREEMENT 
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and  
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be  
amended only by written instrument signed by both the Owner and Architect. 

§ 13.2 This Agreement is comprised of the following documents identified below: 
.1 AIA Document B101™–2017, Standard Form Agreement Between Owner and Architect
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(Paragraph Deleted) 

  
  
.2 Exhibits: 

(Check the appropriate box for any exhibits incorporated into this Agreement.) 

(Paragraphs Deleted) 

  

[ X ] Other Exhibits incorporated into this Agreement: 
(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits and scopes of services  
identified as exhibits in Section 4.1.2.) 

 Exhibit A - Architect's original proposal for the Project 
 Exhibit B - Hourly Rates for Architect and its Consultants 

.4 Other documents: 
 (List other documents, if any, forming part of the Agreement.) 

  

This Agreement entered into as of the day and year first written above. 

  
OWNER (Signature) ARCHITECT (Signature) 

Dr. Carolyn J. Booker, President, Westwood ISD  
Board of Trustees  

Thomas M Greer III, AIA, Partner, Fitzpatrick  
Architects  
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(Printed name and title) (Printed name, title, and license number, if required)
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Additions and Deletions Report for 
AIA® Document B101™ – 2017 

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has  
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from  
the original AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text. 

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any  
part of the associated AIA document. This Additions and Deletions Report and its associated document were generated  
simultaneously by AIA software at 11:34:47 ET on 03/14/2022. 

PAGE 1 

AGREEMENT made as of the 18 day of April in the year 2022  

... 

Westwood Independent School District  
4524 W. Oak  
Palestine, Texas 75802  
(903) 729-1776  

... 

Fitzpatrick Architects  
5201 South Broadway Avenue, Suite 200  
Tyler, Texas 75703  
(903) 592-0728 

Working with the following Architect as a prime consultant to Fitzpatrick Architects: 
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Pfluger Architects, Inc.  
603 Munger Avenue, Suite 100-208 
Dallas, Texas 75202 
(469) 333-2121  

... 

Campus Masterplan 
Architectural and Engineering services for a new Administration Building and Transportation 
Building    

PAGE 2 

Program shall be developed with Owner input as the first activity of the project.  

... 

Administrative Building will continue the aesthetic established in the Additions and Renovations to the Jr. High  
project. Transportation Building will be designed to accommodate the functional requirements in an economical  
building type.  

...
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Owner's budget for the Cost of Work will be established based on Program requirements  

... 

§ 1.1.4 The Owner’s anticipated design and construction milestone dates: 

... 

.1 Design phase milestone dates, if any: 

... 

.2 Construction commencement date: 

  
... 

.3 Substantial Completion date or dates: 

  
... 

.4 Other milestone dates: 

  
PAGE 3 

 Construction Manager at Risk: 
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Jackson Construction 

... 

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project: 

... 

409 S, Stephens Street 

... 

(Identify and describe the Owner’s Sustainable Objective for the Project, if any.) 

... 

Quitman, TX 75783 
(903) 763-2918  

  

... 

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate  
AIA Document E204™–2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions and 
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services related to the Owner’s Sustainable Objective. If E204–2017 is incorporated into this agreement, the Owner  
and Architect shall incorporate the completed E204–2017 into the agreements with the consultants and contractors  
performing services or Work in any way associated with the Sustainable Objective. 

... 

 Wade Standford, Superintendent 
(903) 729-1776  
  
Kyle Johnson, Assistant Superintendent of Finance and Operations  
(903) 729-1776  
  

... 

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s  
submittals to the Owner are as follows: 

... 

(List name, address, and other contact information.) 

... 

.1 Geotechnical Engineer:Engineer 

... 

.2 Civil Engineer:Topographical Surveyor 
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... 

.3 Other, if any:Environmental Engineer (identification of presence and location of asbestos-laden  
materials) if necessary. 

PAGE 4 

 (List any other consultants and contractors retained by the Owner.) 

... 

Thomas M. Greer III (Trey)  
Fitzpatrick Architects  
5201 South Broadway, Suite 200  
Tyler, Texas 75703  
(903) 592-0728  
  

... 

Matt Wallace, PE  

... 

Aillet, Fenner, Jolly, & McClelland 
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... 

3003 Knight Street, Suite 120  

... 

Shreveport, Louisiana 71105  

... 

(318) 425-7452  

... 

.2 Mechanical MEP Engineer: 

... 

Robbin Cassity, PE  

... 

Aillet, Fenner, Jolly, & McClelland  

... 

3003 Knight Street, Suite 120  

... 

Shreveport, Louisiana 71105 
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... 

(318) 425-7452  

... 

.3 Electrical Civil Engineer: 

... 

Maegan Schneider, PE  

... 

Aqueous Engineering  

... 

1828 ESE Loop 323, Suite R-2A  

... 

Tyler, Texas 75701 
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... 

(903) 266-9089  

... 

§ 1.1.11.2 Consultants retained under Supplemental Services: 

... 

§ 1.1.12 Other Initial Information on which the Agreement is based: 

... 

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial  
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the  
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust  
the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as  
necessary, to accommodate material changes in the Initial Information. 

... 

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any  
other information or documentation in digital form. The parties will use AIA Document E203™–2013, Building  
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission,  
and exchange of digital data. 

... 
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§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols  
governing the use of, and reliance on, the information contained in the model and without having those protocols set  
forth in AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, and the requisite  
AIA Document G202™–2013, Project Building Information Modeling Protocol Form, shall be at the using or  
relying party’s sole risk and without liability to the other party and its contractors or consultants, the authors of, or  
contributors to, the building information model, and each of their agents and employees. 
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§ 2.5.1 Commercial General Liability with policy limits of not less than one million dollars ($ 1,000,000 ) for each  
occurrence and two million dollars ($ 2,000,000 ) in the aggregate for bodily injury and property damage. 

... 

§ 2.5.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Architect with policy  
limits of not less than one million dollars ($ 1,000,000 ) per accident for bodily injury, death of any person, and  
property damage arising out of the ownership, maintenance and use of those motor vehicles, along with any other  
statutorily required automobile coverage. 

... 

§ 2.5.5 Employers’ Liability with policy limits not less than one million dollars ($ 1,000,000 ) each accident, one  
million dollars ($ 1,000,000 ) each employee, and one million dollar ($ 1,000,000 ) policy limit.
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§ 2.5.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional  
services with policy limits of not less than two million dollars ($ 2,000,000 ) per claim and two million dollars ($  
2,000,000 ) in the aggregate. 
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§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The  
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The  
Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques,  
sequences or procedures, quantity takeoffs, coordination with Contractor's subcontract work, or for safety  
precautions and programs in connection with the Work, nor shall the Architect be responsible for the Contractor’s  
failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect shall be  
responsible for the Architect’s negligent acts or omissions, but shall not have control over or charge of, and shall not  
be responsible for, acts or omissions of the Contractor or of any other persons or entities performing portions of the  
Work. 

... 

§ 3.6.1.2.1 Jobsite safety - Neither the professional activities of the Architect, nor the presence of the Architect, or its  
employees and consultants at a construction project/site, shall relieve any Contractor of its obligations, duties, and  
responsibilities, including, but not limited to, construction means, methods, sequence, techniques or procedures  
necessary for performing, superintending and coordinating the Work in accordance with the contract documents and  
any health or safety precautions required by any regulatory agencies. The Architect and its personnel have no  
authority to exercise any control over any construction contractor or its employees in connection with their work or  
any health or safety programs or procedures. 

... 

The Owner agrees that the Contractor shall be solely responsible for jobsite safety, and agrees that this intent shall  
be carried out in the Owner's contract with the Contractor. 
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PAGE 12
Supplemental Services Responsibility 

(Architect, Owner, or not provided)

§ 4.1.1.1 Programming  (included in Basic Services)

§ 4.1.1.2 Multiple preliminary designs (included in Basic Services)

§ 4.1.1.3 Measured drawings (included in Basic Services)

§ 4.1.1.4 Existing facilities surveys (included in Basic Services)

§ 4.1.1.5 Site evaluation and planning (included in Basic Services)

§ 4.1.1.6 Building Information Model  
management responsibilities 

(included in Basic Services)

§ 4.1.1.7 Development of Building Information Models  
for post construction use

Not provided

§ 4.1.1.8 Civil engineering (included in Basic Services)

§ 4.1.1.9 Landscape design Additional Services

§ 4.1.1.10 Architectural interior design (included in Basic Services)

§ 4.1.1.11 Value analysis Contractor
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§ 4.1.1.12 Detailed cost estimating beyond that required  
in Section 6.3

 Contractor

§ 4.1.1.13 On-site project representation Additional Services beyond those idenitified 
in  4.2.3

§ 4.1.1.14 Conformed documents for construction (included in Basic Services)

§ 4.1.1.15 As-designed record drawings Contractor

§ 4.1.1.16 As-constructed record drawings Contractor

§ 4.1.1.17 Post-occupancy evaluation Owner

§ 4.1.1.18 Facility support services Not provided

§ 4.1.1.19 Tenant-related services Not provided

§ 4.1.1.20 Architect’s coordination of the  
Owner’s consultants

(included in Basic Services)
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§ 4.1.1.21 Telecommunications/data design Additional Services

§ 4.1.1.22 Security evaluation and planning (included in Basic Services)

§ 4.1.1.23 Commissioning Not provided

§ 4.1.1.24 Sustainable Project Services pursuant to  
Section 4.1.3

Not provided

§ 4.1.1.25 Fast-track design services Not provided

§ 4.1.1.26 Multiple bid packages Not provided

§ 4.1.1.27 Historic preservation Not provided

§ 4.1.1.28 Furniture, furnishings, and equipment design Additional Services

§ 4.1.1.29 Acoustical Consultants Additional Services

§ 4.1.1.30 Site Topographical and Utility Survey Owner (see Article 5.4)

§ 4.1.1.31 
Geotechnical Report/Engineering

Owner (see Article 5.5)

§ 4.1.1.32 
Texas Accessibility Reviews and Inspections

 Owner

§ 4.1.1.33 
Roofing and Envelope Consultant

 Additional Services

Supplemental Services Responsibility 
(Architect, Owner, or not provided)

§ 4.1.1.1 Programming  

§ 4.1.1.2 Multiple preliminary designs

§ 4.1.1.3 Measured drawings

§ 4.1.1.4 Existing facilities surveys

§ 4.1.1.5 Site evaluation and planning

§ 4.1.1.6 Building Information Model  
management responsibilities 

§ 4.1.1.7 Development of Building Information Models  
for post construction use

§ 4.1.1.8 Civil engineering

§ 4.1.1.9 Landscape design
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§ 4.1.1.10 Architectural interior design

§ 4.1.1.11 Value analysis

§ 4.1.1.12 Detailed cost estimating beyond that required  
in Section 6.3
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§ 4.1.1.13 On-site project representation

§ 4.1.1.14 Conformed documents for construction

§ 4.1.1.15 As-designed record drawings

§ 4.1.1.16 As-constructed record drawings

§ 4.1.1.17 Post-occupancy evaluation

§ 4.1.1.18 Facility support services

§ 4.1.1.19 Tenant-related services

§ 4.1.1.20 Architect’s coordination of the  
Owner’s consultants

§ 4.1.1.21 Telecommunications/data design

§ 4.1.1.22 Security evaluation and planning

§ 4.1.1.23 Commissioning

§ 4.1.1.24 Sustainable Project Services pursuant to  
Section 4.1.3

§ 4.1.1.25 Fast-track design services

§ 4.1.1.26 Multiple bid packages

§ 4.1.1.27 Historic preservation

§ 4.1.1.28 Furniture, furnishings, and equipment design

§ 4.1.1.29 Other services provided by specialty Consultants

§ 4.1.1.30 Other Supplemental Services
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... 

4.1.1.9 Landscape Design - Landscape Architect will be engaged to design outdoor areas and plantings with Owner  
input and prepare landscape plans and specifications for bidding. 
4.1.1.21Telecommunications/Data Design - Consultant will be engaged to design cabling, network equipment, and  
security with input from the Owner and prepare plans and specifications for bidding 
4.1.1.28 Furniture, furnishings, and equipment design - Architect will program, make selections with Owner input,  
and prepare bid specifications for Furniture, Furnishings, an Equipment  

... 

4.1.1.30 Site Topographical and Utility Survey - (see Article 5.4) Architect will assist Owner with soliciting and  
review of Proposals for these services. Architect's assistance and coordination of these Owner provided Proposals is  
included in Basic Services. 
4.1.1.31 Geotechnical Report/Engineering - (see Article 5.5) Architect will assist Owner with soliciting and review  
of Proposals for these services. Architect's assistance and coordination of these Owner provided services are  
included in Basic Services. 
4.1.1.32 Texas Accessibility Standards Reviews and Inspections - Architect will coordinate with Registered  
Accessibility Specialist on behalf of the Owner. Architect's coordination is included in Basic Services.  

... 

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental  
Service, the Sustainability Services required in AIA Document E204™–2017, Sustainable Projects Exhibit, attached  
to this Agreement. The Owner shall compensate the Architect as provided in Section 11.2. 
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.1 Two ( 2 ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the  
Contractor
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.2 ( ) visits A minimum of one ( 1 ) weekly visit to the site by the Architect during construction ... 

.3 Two ( 2 ) inspections for any portion of the Work to determine whether such portion of the Work is  
substantially complete in accordance with the requirements of the Contract Documents 

... 

.4 Two ( 2 ) inspections for any portion of the Work to determine final completion. 
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§ 4.2.5 If the services covered by this Agreement have not been completed within thirty-six ( 36 ) months of the  date 
of this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall  be 
compensated as Additional Services. 

... 

§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as  
required in AIA Document E204™–2017, Sustainable Projects Exhibit, attached to this Agreement. 
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5.16 The services, information, surveys, and reports required in Articles 5.4., 5.5, and 5.8 shall be furnished at the  
Owner's expense, and the Architect shall be entitled to rely upon the accuracy and completeness thereof. 

... 

5.17 Fees associated with all permits, inspections, submittals and reviews shall be paid directly by the Owner. 
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§ 8.1.4 Betterment. If a required item or component of the Project is omitted from the Documents, including but not  
limited to zoning, and code compliance and it results in a claim against the Architect and its Consultants, the  
Architect or its consultants shall not be responsible for the original cost to add such required item or component to  
the Project, to the extent such item or component would have been required and included in the original Documents.  
In no event will the Architect or its Consultants be responsible for any of the cost of an item or component expense  
that provides betterment or upgrades or enhances the value of the Project. The foregoing not withstanding and  
consistent with the Standard of Care, the Owner may initiate a claim against the Architect and its Consultants,  
pursuant to the dispute process contained herein, for material increase and/or additional costs incurred by the Owner  
above the original cost, which the Owner would have incurred to the extent caused by the Architect's or its  
Consultant's negligence or ommissions. 

... 

Any claim the Owner and Architect agree that may dispute relating to the services of the Architect and its  
Consultants will be decided through direct negotiations between parties involved prior to mediation.
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§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between  
them by mediation, which, unless the parties mutually agree otherwise, shall be administered by the American  
Arbitration Association in accordance with its Construction Industry Mediation Procedures in effect on the date of  
this Agreement. A request for mediation shall be made in writing, delivered to the other party to this Agreement, and  
filed with the person or entity administering the mediation. The request may be made concurrently with the filing of  
a complaint or other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in  
advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days  
from the date of filing, unless stayed for a longer period by agreement of the parties or court order.If an arbitration  
proceeding is stayed pursuant to this section, the parties may nonetheless proceed to the selection of the arbitrator(s)  
and agree upon a schedule for later proceedings. 
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§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place  
where the Project is located, unless another location is mutually agreed upon. Tyler, Texas Agreements reached in  
mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof. 

... 

[ ] Arbitration pursuant to Section 8.3 of this Agreement 

... 

[ X ] Litigation in a court of competent jurisdictionTyler, Smith County, Texas 
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... 

[ ] Other: (Specify) 

  
... 

If the Owner and Architect do not select a method of binding dispute resolution, or do not subsequently agree in  
writing to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of  
competent jurisdiction. 

... 

§ 8.3 Arbitration 

... 

§ 8.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement, any  
claim, dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by,  
mediation shall be subject to arbitration, which, unless the parties mutually agree otherwise, shall be administered by  
the American Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the  
date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this  
Agreement, and filed with the person or entity administering the arbitration. 

... 

§ 8.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for  
mediation, but in no event shall it be made after the date when the institution of legal or equitable proceedings based 
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on the claim, dispute or other matter in question would be barred by the applicable statute of limitations. For statute  
of limitations purposes, receipt of a written demand for arbitration by the person or entity administering the  
arbitration shall constitute the institution of legal or equitable proceedings based on the claim, dispute or other  
matter in question. 

... 

§ 8.3.2 The foregoing agreement to arbitrate, and other agreements to arbitrate with an additional person or entity  
duly consented to by parties to this Agreement, shall be specifically enforceable in accordance with applicable law  
in any court having jurisdiction thereof. 

... 

§ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance  
with applicable law in any court having jurisdiction thereof. 

... 

§ 8.3.4 Consolidation or Joinder 

... 

§ 8.3.4.1 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with any  
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration  
permits consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fact;  
and (3) the arbitrations employ materially similar procedural rules and methods for selecting arbitrator(s). 119



... 

§ 8.3.4.2 Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a  
common question of law or fact whose presence is required if complete relief is to be accorded in arbitration,  
provided that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an  
additional person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question  
not described in the written consent. 

... 

§ 8.3.4.3 The Owner and Architect grant to any person or entity made a party to an arbitration conducted under this  
Section 8.3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner and  
Architect under this Agreement. 
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Zero dollars ($0)  

... 

Licensing Fees for Instrutments of Services will be negotiated at the time of termination  

...
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§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, excluding that  
jurisdiction’s choice of law rules.If the parties have selected arbitration as the method of binding dispute resolution,  
the Federal Arbitration Act shall govern Section 8.3. 

... 

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal  
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the  
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for  
the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any  
payments due to the Architect by the Owner prior to the assignment.other. 

... 

§ 10.6 Unless otherwise required in this Agreement, the ArchitectArchitect, nor its Consultants, shall have no  
responsibility for the discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous  
materials or toxic substances in any form at the Project site. 
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For work associated with Campus Master Plan, the Architect shall be compensated ten thousand, nine  
hundred thirty dollars ($10,930.00).  

... 

. 

... 

120



 ( ) % of the Owner’s For Basic Services, the Architect shall be compensated as a % of the Owner's  
budget for the Cost of the Work, as calculated Work as calculated below in accordance with Section  
11.6. 

... 

.3 Other 

... 
 Owner's Budget/Final Cost of Work  New Construction

 $1,000,000 to less than $2,000,000  7.25%

 $2,000,000 to less than $4,000,000  6.75%

... 

(Describe the method of compensation) 

... 

Compensation for Supplemental Services shall be negotiated at time Services are requested by Owner  

... 

Compensation for Additional Services shall be negotiated at time Services are requested by Owner 
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§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in  
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus twenty percent ( 20 %), or as follows: 
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Schematic Design Phase Thirty-five percent ( 35 %) Design Development Phase Fifteen percent ( 
15 %) 
Construction Documents  Phase Thirty-five percent ( 35 %) 

Procurement Phase Five percent ( 5 %) Construction Phase Thirteen percent ( 13 %) Closeout 
Two percent ( 2 %) ... 

See attached Exhibit B  

... 

Employee or Category Rate ($0.00) 

... 

.1 Transportation and Owner authorized out-of-town travel and subsistence;subsistence outside of  
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Tyler/Palestine area: 

... 

.6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner; 

... 

.7 .6 Renderings, physical models, mock-ups, professional photography, and presentation materials  
requested by the Owner or required for the Project; 

... 

.8 .7 If required by the Owner, and with the Owner’s prior written approval, the Architect’s consultants’  
expenses of professional liability insurance dedicated exclusively to this Project, or the expense of  

additional insurance coverage or limits in excess of that normally maintained by the Architect’s  
consultants; 

... 

.9 .8 All taxes levied on professional services and on reimbursable expenses; 

... 

.10 Site office expenses;
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.11 Registration fees and any other fees charged by the Certifying Authority or by other entities as  
necessary to achieve the Sustainable Objective; and, 
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.12 .9 Other similar Project-related expenditures. 

... 

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the  
Architect’s consultants plus ten percent ( 10 %) of the expenses incurred. 

... 

§ 11.9 Architect’s Insurance. If the types and limits of coverage required in Section 2.5 are in addition to the types  
and limits the Architect normally maintains, the Owner shall pay the Architect for the additional costs incurred by  
the Architect for the additional coverages as set forth below: 

... 

(Insert the additional coverages the Architect is required to obtain in order to satisfy the requirements set forth in  
Section 2.5, and for which the Owner shall reimburse the Architect.) 
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... 

§ 11.10.1.1 An initial payment ofzero ($ 0 ) shall be made upon execution of this Agreement and is the minimum  
payment under this Agreement. It shall be credited to the Owner’s account in the final invoice. 

... 

§ 11.10.1.2 If a Sustainability Certification is part of the Sustainable Objective, an initial payment to the Architect  
of ($ ) shall be made upon execution of this Agreement for registration fees and other fees payable to the  
Certifying Authority and necessary to achieve the Sustainability Certification. The Architect’s payments to the  
Certifying Authority shall be credited to the Owner’s account at the time the expense is incurred. 

... 

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services  
performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid thirty ( 30  
) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate  
prevailing from time to time at the principal place of business of the Architect. 

... 

Prime plus one % 1  

... 

12.1 Purchase Orders. If the Owner issues a Purchase Order related to the Architect's services, it is understood and  
agreed that such Purchase Order is for the Owner's internal accounting purposes only and shall not modify, add to,  
or delete any of the terms and conditions of this Agreement. When a Purchase Order is issued, it is understood and  
agreed that the Architect shall indicate the Purchase Order number on the invoices sent to the Owner.
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12.2 Alternate Bids, Change Orders and Construction Change Directives. Compensation for Alternate Bid, Change  
Orders and Construction Change Directives described in Paragraph 4.2.1 shall be the percentage fee times the  
construction cost for the added work, and the percentage fee times the amount credited back to the Owner for a  
deduction in the Work, payable to the extent services were rendered, pursuant to Paragraphs 11.5 and 11.6  
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.2 AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, dated as  
indicated below: 

... 

(Insert the date of the E203-2013 incorporated into this agreement.) 

... 

.3 .2 Exhibits: 

... 

[ ] AIA Document E204™–2017, Sustainable Projects Exhibit, dated as indicated below: 

... 

(Insert the date of the E204-2017 incorporated into this agreement.) 
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... 

[ X ] Other Exhibits incorporated into this Agreement: 

... 

 Exhibit A - Architect's original proposal for the Project 

... 

 Exhibit B - Hourly Rates for Architect and its Consultants 

... 

Dr. Carolyn J. Booker, President, Westwood ISD  
Board of Trustees  

Thomas M Greer III, AIA, Partner, Fitzpatrick  
Architects 
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Certification of Document's Authenticity 
AIA® Document D401™ – 2003 

I, Steve Fitzpatrick, hereby certify, to the best of my knowledge, information and belief, that I created the attached  
final document simultaneously with its associated Additions and Deletions Report and this certification at 11:34:47  
ET on 03/14/2022 under Order No. 2114279097 from AIA Contract Documents software and that in preparing 
in the attached final document I made no changes to the original text of AIA® Document B101TM - 2017, Standard 
Form of  Agreement Between Owner and Architect, as published by the AIA in its software, other than those 
additions and  deletions shown in the associated Additions and Deletions Report. 

_____________________________________________________________ 
(Signed)  

_____________________________________________________________ 
(Title)  

_____________________________________________________________ 
(Dated) 124
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9.B. Board to consider the conceptual design of Westwood Middle School
Presenter: Trey Greer

9.C. Board to consider TASB Risk Management approval
Presenter: Kyle Johnson
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March 1, 2022 
 
 
Mr. Wade Stanford 
Westwood ISD 
wstanford@westwoodisd.net 
 
 
Participation in TASB Risk Management Fund Coverage Programs 
  
Dear Mr. Stanford: 
 
Please accept this letter as formal written notice that the Interlocal Participation Agreement (IPA) 
between Westwood ISD and the TASB Risk Management Fund (Fund) is amended by the Fund 
effective May 1, 2022. The IPA is the foundational agreement by which eligible organizations join 
the Fund.  
 
The amended IPA will replace your current IPA with the Fund. A copy of the new IPA is included for 
review and execution. It was last amended in 2012. Pursuant to Chapter 791 of the Texas 
Government Code, the new IPA must be authorized and approved by your Board of Trustees.  
 
Along with the new IPA, a Frequently Asked Questions document with more information and a 
summary of changes is included to assist you in executing the agreement. The updates to the IPA 
focus on three areas: 1) clarity of purpose and meaning, 2) updates to Fund Member duties and 
obligations, and 3) revisions to the dispute resolution provisions. 
 
The IPA must be approved through Board action and returned to the Fund. Your organization may 
take one of following approaches related to the new IPA: 

 

• Seek authorization from your Board of Trustees and return the executed IPA to the TASB Risk 
Management Fund at tasbrmf@tasbrmf.org no later than May 13, 2022. A countersigned copy 
will be returned to you for your records. 
 

• Take no action. The IPA will go into effect May 1, 2022, and your current coverage will continue 
under the terms of the new IPA. However, your next renewal proposal for Fund coverage will 
require a board-approved executed IPA unless you terminate coverage at that time. 
 

• Terminate coverage in all Fund programs effective April 30, 2022, by providing written notice of 
termination to the Fund by April 29, 2022. 

  
Please reach out to your TASB Risk Management Marketing Consultant for assistance with this 
process. We thank you for your membership in the TASB Risk Management Fund. We are very 
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proud of our 48-year record of proven strength, stability, and service to Texas public school districts 
and other educational entities and look forward to our continued partnership.  
 
Sincerely,  
 

 
Dubravka H. Romano 
Associate Executive Director 
Risk Management Services 
Texas Association of School Boards, Inc.  
 
CC: Kyle Johnson 
 Heide Gaden (Heide.Gaden@tasb.org) 

 

Attachments: Frequently Asked Questions and Explanation of Changes, Amended Interlocal 
Participation Agreement  
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TASB Risk Management Fund 
Interlocal Participation Agreement 

Frequently Asked Questions 
 

 
 
What is the IPA? 
 
The Interlocal Participation Agreement (IPA) is the foundational agreement of 
the TASB Risk Management Fund (Fund). The Fund is a self-funded risk pool, 
and the IPA is the agreement through which Fund Members participate in the 
Fund. The IPA sets out the basic terms, conditions, and requirements of Fund 
membership.  
 
Through an executed IPA, Fund Members may participate in the various lines of 
coverage offered by the Fund. Membership in each specific Fund program is 
created and controlled through a Contribution and Coverage Summary (CCS). 
 
The IPA is approved once by each Fund Member’s board. It remains in effect 
until the Fund Member ceases to participate in at least one Fund coverage 
program or the Fund terminates the IPA. 
 
Does the IPA require Board approval? 
 
Yes. The Fund is an interlocal entity formed under the provisions of Chapter 791 
of the Texas Government Code. This law requires that an interlocal agreement 
be authorized by the governing body of each party to the agreement.  
 
What is the effective date of the IPA? 
 
The amended IPA is effective on May 1, 2022, for all Fund Members. Members 
should return a board-approved IPA prior to May 13, 2022. If the Fund Member 
takes no action, the IPA will still go into effect.  
 
For Members who take no action, renewal proposals for coverage on or after 
May 1, 2022, will be contingent on the member returning a board-approved 
IPA. Coverage effective on or after May 1, 2022, will not be renewed without a 
properly executed IPA.  
  
Members may also terminate coverage in all Fund programs effective April 30, 
2022, by providing written notice to the Fund by April 29, 2022. 
  
Why is the IPA Changing? 
 

129



 

2 
 

The IPA was last approved by the Fund Board in April 2012 as a universal IPA 
covering all Fund programs. It has not been modified since 2012. The Fund 
reviews and updates its IPA at least once every ten years or more frequently, as 
needed. 
 
The amendments to the IPA focus on three separate areas: 1) clarity of purpose 
and meaning, 2) updating Fund Member duties and obligations, and 3) revising 
the dispute resolution provisions.  
 
What are the specific changes to the IPA? 
 
A thorough explanation of the changes is included in this document on the 
following page. 
 
Can my organization make changes to the IPA? 
 
No. This IPA was approved by the TASB Risk Management Fund Board on 
November 12, 2021, and is effective on May 1, 2022. The IPA is a Board-
approved agreement and is universal. All members of the Fund agree to the 
same terms of participation. 
 
What if my organization doesn’t agree to the terms of the new IPA?  
  
Fund Members who do not agree to the terms of the new IPA may terminate 
coverage in all Fund programs effective April 30, 2022, by providing written 
notice to the Fund by April 29, 2022, prior to the IPA going into effect on May 1, 
2022. 
 
Who can I contact for additional information? 
 
General questions can be directed to your Risk Management Marketing 
Consultant. If your questions are specific to the terms of the IPA, please contact 
Paul Taylor, Director of Legal and Regulatory Affairs in TASB Risk Management 
Services, at paul.taylor@tasb.org. 
 
What are the steps for signing and returning the IPA? 
 
As part of the Board approval process, the Board may authorize an 
administrator to sign the IPA. Electronic signatures are acceptable. The date of 
Board approval must be recorded on the signature page. 
 
Please return the executed IPA to tasbrmf@tasbrmf.org no later than May 13th, 
2022. Once the executed IPA is received, it will be countersigned by the Fund 
and a copy will be provided for your records. 
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Explanation of Changes to the IPA 
 
The amendments to the IPA focus on three separate areas: 1) clarity of purpose 
and meaning, 2) updating Fund Member duties and obligations, and 3) revising 
the dispute resolution provisions.  
 
Clarity: 
 
 Section 2, Program Participation, removes references to the original Fund 

programs to allow expansion of programs and services by the Fund. 
 Section 5, Agreement to Pay Contributions, now separately addresses 

situations where Fund Members fail to pay contributions or fail to repay the 
Fund any other amounts owed. The adjusted contribution provision is also 
moved to this section.  

 Section 6, Contribution and Coverage Summary, states the CCS, 
Coverage Agreements, Endorsements, and Addenda are incorporated into 
the IPA as one agreement.  

 Section 8, Other Duties of Fund Member, is expanded to address 
Cooperation and Access and authorizes the Fund access to member data 
held by the Fund’s administrator and its other affiliated entities.  

 Section 11, Subrogation and Assignment of Rights, combines the two 
former sections on Subrogation into one section. 

 
 
Updates to Member Duties and Obligations: 
 
 Section 4, Termination, specifies that a Fund Member attempting to 

terminate the agreement after their renewal term begins still owes the full 
contribution amount. 

 Section 7, Loss Prevention, states that loss prevention recommendations 
are given without warranty. 

 Section 15, Fund Member’s Designation of Coordinator, states the Fund 
Member must appoint an employee with appropriate authority as Program 
Coordinator and may not delegate communication to a third-party. 

 Section 16, Risk Sharing Agreement, states the IPA is a risk sharing and 
risk participation agreement and is not a contract of insurance. This section 
also provides that any ambiguity in the agreement will not be construed 
against the Fund. 

 Section 23, Authorization, states the Fund Member authorizes the Program 
Coordinator or CEO to approve and bind current and future agreements with 
the Fund. 

 In addition to the authorized signature, the new IPA requires entry of the 
date of approval of the IPA by the Fund Member’s Board of Trustees. 
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Revisions to Dispute Resolution provisions:   
 
 Section 22, Dispute Resolution, requires an appeal to the Fund Board and 

mediation in Travis County, before pursuing litigation. The IPA requires that 
a suit against the Fund be filed in Travis County. 

 A Waiver and Estoppel provision is added to the IPA to ensure that the 
parties to the agreement can enforce the contractual provisions in the IPA. 

 The Assignment clause is updated and moved to Section 22 and states that 
a Fund Member may not transfer any interest in claim-related payments 
from the Fund to a third party. Action by the Fund Member which grants or 
attempts to grant interest or control over any claim payments suspends the 
Fund’s obligation to make any claim payments under the agreement. This 
provision prohibits assignments to a third-party under a contingency fee 
contract or similar agreement. 
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TASB Risk Management Fund 
Interlocal Participation Agreement 

Board Approved November 12, 2021 
Effective May 1, 2022 

Page 1 of 6 

   
 

 

TASB RISK MANAGEMENT FUND 
INTERLOCAL PARTICIPATION AGREEMENT 

 
Pursuant to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, this Interlocal Participation 

Agreement (Agreement) is entered into by and between the Texas Association of School Boards Risk Management Fund (Fund) 
and the undersigned local government of the State of Texas (Fund Member). The Fund is an administrative agency of local 
governments (Fund Members) that cooperate in performing administrative services and governmental functions relative to risk 
management. 

 

TERMS AND CONDITIONS 
 

In consideration of the mutual covenants and conditions contained in this Agreement and other good and valuable 
consideration, including, without limitation, the agreement of the Fund and Fund Members to provide risk management programs 
as detailed in this Agreement, the receipt and sufficiency of which are hereby acknowledged, Fund Member and the Fund, intending 
to be legally bound, and subject to the terms, conditions, and provisions of this Agreement, agree as follows: 

 

1. Authority. Fund Member hereby approves and adopts the Restatement of Interlocal Agreement, dated May 20, 1997, which 
restated the Interlocal Agreement dated July 2, 1974, establishing the predecessor of the Fund. The Restatement of Interlocal 
Agreement is incorporated into this Agreement by reference and is available from the Fund upon request. This Agreement 
serves to outline the relationship between the Fund and Fund Member. While the Texas Interlocal Cooperation Act provides 
the overarching basis for the Fund, certain Fund programs are further authorized pursuant to various statutes, such as Chapter 
504 of the Texas Labor Code, pertaining to workers’ compensation; and Chapter 2259, Subchapter B, of the Texas Government 
Code, pertaining to other risks or hazards. 

 

2. Program Participation. This Agreement enables Fund Member to participate in one or more of the Fund’s available programs. 
Because this is an enabling Agreement, Fund Member must also execute a separate Contribution and Coverage Summary 
(CCS) for each Fund program from which it seeks coverage and/or administrative services. Only a valid CCS will confer the 
right to participate in a specific program and each CCS shall be incorporated into this Agreement. Through participation in any 
Fund program, Fund Member waives none of its immunities and authorizes the Fund, or its designee, to assert such immunities 
on its behalf and on behalf of the Fund or its designee. 

 

3. Term of Agreement. This Agreement shall be effective from the date of the last signature below and shall remain in effect 
unless terminated as provided in this Agreement. This Agreement will automatically terminate if Fund Member ceases to 
participate in at least one of the Fund’s programs (due to the expiration of a CCS participation term or the valid termination of 
same) or fails to meet the membership qualifications of the Fund as provided in this Agreement and as determined by the Fund 
in writing. 

 

4. Termination. Unless this Agreement is automatically terminated as described above, this Agreement, and/or any component 
CCS applicable to Fund Member, can be terminated as set forth below. However, unless specifically required in a CCS, the 
termination of any single Fund program under a CCS shall not also result in the automatic termination of another pending CCS, 
or this enabling Agreement if any other CCS is still in force for Fund Member. Rather, each Fund program can only be 
terminated as provided in this Agreement. 

 
a. By Either Party with 30 Days Notice before Renewal. Any CCS may be terminated by either party with termination to 

be effective on any successive renewal date by giving written notice to the other party no later than 30 days prior to 
automatic renewal. 

 
b. By Fund Member upon Payment of Late Notice Fee. If Fund Member fails to terminate a CCS as provided above, it 

may still terminate participation in any Fund program prior to the renewal date by paying a late notice fee as herein 
provided. If Fund Member terminates the CCS before the renewal date, but with fewer than 30 days’ advance written 
notice, Fund Member agrees to pay the Fund a late notice fee in the amount of 25% of the annual contribution for the 
expiring participation term. Fund Member expressly acknowledges that the late notice fee is not a penalty, but a reasonable 
approximation of the Fund’s damages for the Fund Member’s untimely withdrawal from the program identified in the 
CCS. However, once the renewal term of a CCS commences, Fund Member can no longer terminate the CCS by paying 
a late notice fee; the CCS shall renew and Fund Member must pay 100% of the annual contribution for the renewal period. 

 
c. By the Fund upon Breach by Fund Member.  The Fund may terminate this Agreement or any CCS based on breach of 

any of the following obligations, by giving 10 days’ written notice to Fund Member of the breach; and Fund Member’s 
failure to cure the breach within said 10 days (or other time period allowed by the Fund): 

 
1) Fund Member fails or refuses to make the payments or contributions required by this Agreement; 

 
2) Fund Member fails to cooperate and comply with any reasonable requests for information and/or records made by 

the Fund; 
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3) Fund Member fails or refuses to follow loss prevention or statutory compliance requirements of the Fund, as provided 
in this Agreement; or 

 
4) Fund Member otherwise breaches this Agreement. 

 
If the Fund terminates this Agreement, or any CCS, based on breach as described above, Fund Member agrees that the 
Fund will have no responsibility of any kind or nature to provide coverage on the terminated Fund program post-
termination. Further, Fund Member shall bear the full financial responsibility for any unpaid open claim and expense related 
to any claim, asserted or unasserted and reported or unreported, against the Fund or Fund Member, or incurred by the 
agents or representatives of Fund Member. 

 
In addition to the foregoing, if termination is due to Fund Member’s failure to make required payments or contributions, 
Fund Member agrees that it shall pay the Fund liquidated damages in the amount of 50% of the annual contribution for 
the participation term identified in the terminated CCS. 

 

5. Contributions. 
 

a. Agreement to Pay Contribution. Fund Member agrees to pay its contribution for each Fund program in which it 
participates based on a plan developed by the Fund. The amount of contribution will be stated in the relevant CCS and 
will be payable upon receipt of an invoice from the Fund. Late fees amounting to the maximum interest allowed by law, 
but not less than the rate of interest authorized under Chapter 2251, Texas Government Code, shall begin to accrue daily 
on the first day following the due date and continue until the contribution and late fees are paid in full. If Fund Member fails 
to pay the amounts due under this Agreement, including any CCS, the Fund may redirect other amounts due to the Fund 
Member, payments received from Fund Member, or amounts held by the Fund for Fund Member’s benefit, to offset the 
amount owed.  Any offset will not extinguish Fund Member’s obligation for any and all payments due under this Agreement, 
including any CCS.   

  
b. Other Payments Due to the Fund.  In addition to contributions, if the Fund Member owes other payments to the Fund, 

such as deductibles or claim overpayments, and Fund Member fails to timely pay the amounts due, the Fund may redirect 
other amounts due to the Fund Member, payments received from Fund Member, or amounts held by the Fund for the 
Fund Member’s benefit to offset the amounts owed.   

 

c. Estimated Contribution and Contribution Adjustment. In specified situations, the amount of contribution shown in the 
CCS will be identified as an estimate. The Fund reserves the right to request an audit of updated exposure information at 
the end of the CCS participation term and adjust contributions if Fund Member’s exposure changes during the CCS 
participation term. As a result of the exposure review, any additional contribution payable to the Fund shall be paid by 
Fund Member, and any overpayment of contribution by Fund Member shall be returned or credited by the Fund. The Fund 
reserves the right to audit the relevant records of Fund Member in order to conduct this exposure review. 
 
Upon expiration of each participation period, Fund Member may request a contribution adjustment due to exposure 
changes. Such request must be made in writing within 60 days after the end of the participation period. Fund Member 
must provide documentation as requested by the Fund to demonstrate that the exposure change warrants a contribution 
adjustment. 

 

The annual contribution may be adjusted due to an exposure change or audit as presented in the CCS.  The Fund may 
also request a contribution adjustment should the Fund’s underwriting income for any program within a given program 
year be inadequate to pay the ultimate cost of claims incurred for that year, the Fund may collect an adjusted contribution 
from any current or former Fund Member if that Fund Member’s contribution is inadequate to pay the Fund Member’s 
claims incurred during that year. 
 

6. Contribution and Coverage Summary. Fund Member agrees to abide by each CCS that governs its participation. A CCS will 
incorporate the program specific coverage document, if any, which sets forth the scope of coverage and/or services from the 
Fund. This Agreement will be construed to incorporate the CCS, Coverage Agreements, Endorsements, and Addenda, if any, 
whether or not physically attached.  A CCS for a Fund program will state the participation term. After Fund Member’s execution 
of a CCS, the CCS will automatically renew annually, unless terminated in accordance with this Agreement. Any renewal 
containing a change in the amount of contribution or other terms will be subject to the Amendment by Notice process described 
in this Agreement. 

 

7. Loss Prevention. The Fund may provide loss prevention services to Fund Member. Fund Member agrees to adopt the Fund’s 
reasonable and customary standards for loss prevention and to cooperate in implementing any and all reasonable loss 
prevention and statutory compliance recommendations or requirements. The Fund makes no warranty on Fund loss prevention 
recommendations. 
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8. Other Duties of Fund Member. 
 

a. Standards of Performance. Time shall be of the essence in Fund Member’s reporting of any and all claims to the Fund, 
payment of any contributions or monies due to the Fund, and delivery of any written notices under this Agreement. 

 
b. Claims Reporting. Notice of any claim must be provided to the Fund as required by law or the applicable Coverage 

Agreement. Failure by Fund Member to timely report a claim may result in denial of coverage or payment of fines or 
penalties imposed by law or regulatory agencies. If the Fund advances payment of any fine or penalty arising from Fund 
Member’s late claim reporting, Fund Member will reimburse the Fund for all such costs. 

 
c. Cooperation and Access. Fund Member agrees to cooperate and to comply in a timely manner with all reasonable 

requests for access, information and/or records made by the Fund or by a third-party acting for the Fund. Fund Member 
further agrees to provide complete and accurate statements of material facts, to not misrepresent or omit such facts, or 
make false statements to the Fund.  The Fund Member agrees that any information held by the Fund’s Administrator, or 
its’ affiliated entities may be provided to the Fund.  The Fund reserves the right to audit the relevant records of Fund 
Member to determine compliance with this Agreement. 

 
9. Administration of Claims. The Fund or its designee agrees to administer all claims for which Fund Member has coverage 

after Fund Member provides timely written notice to the Fund. Fund Member hereby authorizes the Fund or its designee to act 
in all matters pertaining to handling of claims for which Fund Member has coverage pursuant to this Agreement. Fund Member 
expressly agrees that the Fund has sole authority in all matters pertaining to the administration of claims and grants the Fund 
or its designee full decision-making authority in all matters, including without limitation, discussions with claimants and their 
attorneys or other duly authorized representatives. Fund Member further agrees to be fully cooperative in supplying any 
information reasonably requested by the Fund in the handling of claims. All decisions on individual claims shall be made by 
the Fund or its designee, including, without limitation, decisions concerning claim values, payment due on the claim, settlement, 
subrogation, litigation, or appeals. 

 

10. Excess Coverage/Reinsurance. The Fund, in its sole discretion, may purchase excess coverage or reinsurance for any or all 
Fund programs. In the event of a substantial change in terms or cost of such coverage, the Fund reserves the right to make 
adjustments to the terms and conditions of a CCS as allowed by the Amendment by Notice process under this Agreement. If 
any reinsurer, stop loss carrier, and/or excess coverage provider fails to meet its obligations to the Fund or any Fund Member, 
the Fund is not responsible for any payment or any obligations to Fund Member from any reinsurer, stop loss carrier, or excess 
coverage provider. 

 

11. Subrogation and Assignment of Rights. 
 

a.  Fund Member, on its own behalf and on behalf of any person entitled to benefits under this Agreement, assigns all 
subrogation rights to the Fund. The Fund has the right, in its sole discretion, without notice to Fund Member, to bring all 
claims and lawsuits in the name of Fund Member or the Fund. Fund Member agrees that all subrogation rights and 
recoveries belong first to the Fund, up to the amount of benefits, expenses, and attorneys’ fees incurred by the Fund, with 
the balance, if any, being paid to Fund Member, unless otherwise specifically stated in the Agreement. Award of funds to 
any person entitled to coverage, whether by judgment or settlement, shall be conclusive proof that the injured party has 
been made whole. Fund Member’s right to be made whole is expressly superseded by the Fund’s subrogation rights. If 
Fund Member procures alternate coverage for a risk covered by the Fund, the latter acquired coverage shall be deemed 
primary coverage concerning that risk. 

 

b. Fund Member shall do nothing to prejudice or waive the Fund’s existing or prospective subrogation rights under this 
Agreement. If Fund Member has waived any subrogation right without first obtaining the Fund’s written approval, the Fund 
shall be entitled to recover from Fund Member any sums that it would have been able to recover absent such waiver. 
Recoverable amounts include attorneys’ fees, costs, and expenses. 
 

12. Appeals. Fund Member shall have the right to appeal any written decision or recommendation to the Fund’s Board of Trustees, 
and the Board’s determination will be final. Any appeal shall be made in writing to the Board Chair within 30 days of the decision 
or recommendation. 

 
13. Bylaws, Policies, and Procedures. Fund Member agrees to abide by the Bylaws of the Fund, as they may be amended from 

time to time, and any and all written policies and procedures established by the Fund (which are available from the Fund upon 
written request). If a change is made to the Fund’s Bylaws, written policies or procedures which conflicts with or impairs a CCS, 
such change will not apply to Fund Member until the renewal of such CCS, unless Fund Member specifically agrees otherwise. 

 
14. Payments. Fund Member represents and warrants that all payments required under this Agreement of Fund Member shall be 

made from its available current revenues. 
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15. Fund Member’s Designation of Coordinator. Fund Member agrees to designate an employee with appropriate authority as 
coordinator (Program Coordinator) for Fund Member on this Agreement or any CCS executed by Fund Member. Fund 
Member’s Program Coordinator shall have express authority to represent and to bind Fund Member, shall fully communicate 
with the Fund regarding Fund business, and shall not delegate this communication to a third party. The Fund will not be required 
to contact any other individual regarding matters arising from or related to this Agreement. Fund Member reserves the right to 
change its Program Coordinator as needed, by giving written notice to the Fund; such notice is not effective until actually 
received by the Fund. Notice provided to the Chief Executive Officer of Fund Member shall also serve as notice to the Program 
Coordinator. 

 
16. Risk Sharing Agreement. This Agreement is a risk sharing and risk participation agreement and should not be construed to 

be a contract of insurance.  If any ambiguity exists in this Agreement, including any CCS or specific coverage document, the 
provision shall not be construed against the Fund as drafter of this Agreement.  The Fund is not an insurance company nor is 
any member an insured. The Fund is a self-insured risk pool through which its members agree to share risk and actively 
participate in their contractual obligations to lessen risk and cost for all members. Any reference in this Agreement to an 
insurance term or concept is coincidental, is not intended to characterize the Fund as “insurance” as defined by law, shall be 
deemed to apply to self-insurance, and is not to be construed as being contrary to the self-insurance concept. 

 
17. Representation. Fund Member authorizes the Fund to represent Fund Member in any lawsuit, dispute, or proceeding arising 

under or relating to any Fund program and/or coverage in which Fund Member participates. The Fund may exercise this right 
in its sole discretion and to the fullest extent permitted or authorized by law. Fund Member shall fully cooperate with the Fund, 
its designee, and the Fund’s chosen counsel, including, without limitation, supplying any information necessary or relevant to 
the lawsuit, dispute, or proceeding in a timely fashion. Subject to specific revocation, Fund Member designates the Fund to act 
as a class representative on its behalf in matters arising out of this Agreement. 

 

18. Members’ Equity. The Fund Board, in its sole discretion, may declare a distribution of the Fund’s members’ equity to Fund 
Members. Members’ equity belongs to the Fund. No current or former individual Fund Member is entitled to an individual 
allocation or portion of members’ equity. 

 
19. Entire Agreement. This Agreement, together with the Restated Interlocal Agreement, Bylaws, CCSs, and Coverage 

Agreements that are in effect as to Fund Member from time to time, represent and contain the complete understanding and 
agreement of the Fund and Fund Member, and there are no representations, agreements, arrangements, or undertakings, oral 
or written, between the Fund and Fund Member other than those set forth in this Agreement duly executed in writing. In the 
event of conflict between the terms of this Agreement and the Restated Interlocal Agreement, Bylaws, CCS, or any Coverage 
Agreement, the specific terms of the later adopted agreement shall prevail to the extent necessary to resolve the conflict. This 
Agreement replaces all previous Interlocal Participation Agreements between the Fund and Fund Member. Notwithstanding 
the foregoing, this Agreement does not supersede any unexpired participation term or pending claim under an existing 
agreement between Fund Member and Fund. 

 

20. Amendment by Notice. This Agreement, including any of its component CCSs or coverage documents, may be amended by 
the Fund, in writing, by providing Fund Member with written notice before the earlier of (i) the effective date of the amendment 
or (ii) the date by which Fund Member can terminate without payment of late notice fees or liquidated damages. Unless this 
Agreement expressly provides otherwise, an amendment shall only apply prospectively and Fund Member shall have the right 
to terminate this Agreement, or a component CCS to which the amendment applies, before the amendment becomes effective, 
as provided in this Agreement. If Fund Member fails to give the Fund timely written notice of termination, Fund Member shall 
be deemed to have consented to the Fund’s amendment and agrees to abide by and be bound by the amendment, without 
necessity of obtaining Fund Member’s signature. 

 

The Fund may amend this Agreement or any CCS effective upon renewal. Amendments may be for any reason including 
changes to the terms or contribution amount. 

 
The Fund may also amend this Agreement or any CCS, effective during the term of a CCS, for any reason including but not 
limited to the following: 

 

a. State or federal governments, including any court, regulatory body, or agency thereof, adopt a statute, rule, decision, or 
take any action that would substantially impact the rights or financial obligations of the Fund as it pertains to this 
Agreement, or any Fund program or CCS. 

 
b. The terms of the Fund’s stop-loss or excess coverage or reinsurance change substantially. 

 
If the Fund exercises the option to amend the Agreement or any CCS during the term of a CCS and prior to renewal, the Fund 
shall give Fund Member 30 days advance written notice. Fund Member will then have the right during the 30-day period to give 
the Fund written notice of termination of the applicable Fund program, effective upon the expiration of the 30-day notice period 
(or longer period if so provided by the Fund in writing). 
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21. Severability; Interpretation. If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, 
the remaining portions shall continue in full force and effect. Any questions of particular interpretation shall not be interpreted 
against the drafter of this Agreement, but rather in accordance with the fair meaning thereof. 

 
22. Dispute Resolution. This Agreement shall be governed by and construed in accordance with the laws of the State of Texas, 

without regard to conflict of law principles that would require the application of the laws of another state. The Fund retains its 
governmental immunity except to the extent it is waived by the legislature. The parties agree that the following adjudication 
procedures apply to any legal dispute, and that the Fund Member’s right to file suit against the Fund is contingent upon 
compliance with these procedures pursuant to Texas Local Government Code section 271.154:  

 
a. Prior to filing suit, the Fund Member must comply with all of its obligations under this Agreement and any specific Coverage 

Agreement including an appeal to the Fund Board as described by Section 12 of this Agreement.  A good-faith appeal to 
the Fund Board is a pre-suit adjudication procedure that is required before litigation by a Fund Member against the Fund.  
 

b. Prior to filing suit, the Fund Member will participate in good faith in mediation in Travis County, Texas before a mediator 
approved by both parties; and  
 

c. Any suit against the Fund must be brought in Travis County, Texas.   
 
In the event of a lawsuit or formal adjudication between Fund Member and the Fund, the prevailing party is entitled to recover 
reasonable and necessary attorneys’ fees and expenses, including expert fees, that are equitable and just. 

 

Waiver and Estoppel. No provision of this Agreement will be deemed waived by either party unless expressly waived in writing 
by the waiving party. No waiver shall be implied by delay or any other act or omission. No waiver by either party of any provision 
of this Agreement shall be deemed a waiver of such provision with respect to any subsequent matter relating to such provision.  
Estoppel may not be asserted against either party so as to prevent that party from enforcing or insisting on the other party’s 
compliance with any provision of this Agreement. 

 
Assignment. This Agreement or any duties or obligations imposed by this Agreement shall not be assignable by Fund Member 
without the prior written consent of the Fund. Fund Member shall not transfer any interest in Fund claim related payments to 
any third party, including, but not limited to litigation finance companies, attorneys, banks, public adjusters, architects, 
engineers, or contractors.  Any action by the Fund Member which grants or attempts to grant to any third party an interest in or 
control over any claim payment, including, but not limited to, the Member’s entry into a contingent fee contract, will immediately 
suspend any obligation by the Fund to make any claim payment under this Agreement.  The obligation of the Fund to make 
any such claim payments shall not be restored unless and until the Fund Member provides the Fund with evidence reasonably 
satisfactory to the Fund that any such transfer or attempt to transfer an interest in or control over such claim payment to a third 
party has effectively been terminated. 

 
23. Authorization. By the execution of this Agreement, the undersigned individuals warrant that they have been authorized by all 

requisite governance action to enter into and to perform the terms and conditions of this Agreement and that the Fund Member 
authorizes the Program Coordinator or Chief Executive Officer to approve and bind the Fund Member to any current or future 
CCS entered into under this Agreement 

 
24. Notice. Unless expressly stated otherwise in this Agreement, any notice required or provided under this Agreement by either 

party to the other party shall be in writing and shall be sent by first class mail, postage prepaid or by a carrier for overnight 
service or by electronic means typically used in commerce. Notice to the Fund shall be sufficient if made or addressed as 
follows: TASB Risk Management Fund, P.O. Box 301, Austin, Texas 78767-0301, or tasbrmf@tasbrmf.org. The Fund’s 
required notice address may be updated through explicit written or electronic notice to Fund Members. Notice to a Fund 
Member shall be sufficient if addressed to the Program Coordinator or Fund Member’s Chief Executive Officer and mailed to 
Fund Member’s physical or electronic address of record on file with the Fund. 

 

25. Miscellaneous. These provisions apply throughout this Agreement: 

 

a. Fund reference. Any reference to the Fund in this Agreement includes reference to its designees. 

 

b. CCS reference. References to a Contribution and Coverage Summary (CCS) includes a reference to all separate coverage 
portions of a CCS and/or any similar service agreement between the Fund and a Fund Member. 

 

c. “Including.” Unless the context requires otherwise, the term “including” means “including but not limited to.” 
 

d. Successors. This Agreement binds and inures to the benefit of the parties and their successors. 

 
e. Headings. The headings are for convenience only and do not affect the interpretation of this Agreement. 
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26. Signatures/Counterparts. The failure of a party to provide an original, manually executed signature to the other party shall 

not affect the validity or enforceability of this Agreement. Either party may rely upon a facsimile or imaged signature as if it 
were an original. This Agreement may be executed in several separate counterparts, each of which shall be an original and all 
of which shall constitute one and the same instrument. 

 
 

WHEREFORE, the parties agree to be bound by this Agreement by signing below. 
 
 

For FUND MEMBER: Westwood ISD 
 
 

By:   Date:   

Signature of Fund Member’s Authorized Representative 
 
 

Printed Name of Fund Member’s Authorized Representative 
 
 

 

 

Date approved by Fund Member’s Board of Trustees:  ______________________________________ 

 
 

 

 
For TASB Risk Management Fund Use Only 

 
 

For TASB RISK MANAGEMENT FUND: 

 
 

By:   Date:   

Chair, TASB Risk Management Fund Board of Trustees 
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  April 18, 2022

 Subject:   TASB Risk Management IPA Amendment

Administrator Responsible:   Mr. Johnson

Summary: We use TASB Risk Management for our Unemployment Benefits.  They have 
updated their Interlocal Participation Agreement (IPA) and it must be approved by the 
district’s Board of Trustees.  This is a second read and is up for possible approval.

Administration’s Recommendation: Propose a motion “to approve the updated TASB Risk 
Management Interlocal Agreement.”

Board Approval Required           X   YES        NO

139



  

9.D. Board to consider a resolution to consider Wade Stanford as Superintendent of the 
year.
Presenter: Board

10. Board to  consider approval of Consent Agenda
10.A. Minutes of Regular Board Meeting March 21, 2022

140



Regular Meeting
Monday, March 21, 2022 6:30 PM
Westwood Primary, 1701 West Point Tap Road, Palestine, TX 75803

Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Present   
Bryan Jones:   Present   
Mike Kelly:   Present   
Ronnie Stanhope:   Absent   
Meeting called to order at 6:30 pm by President Dr. Carolyn Booker

1. CALL TO ORDER AND ESTABLISH QUORUM
Discussion: Others present: Brendan May, Scott 
Nettles, Wade Stanford, Sonya Brown, Shinnitta 
Foreman, Charlotte May, Tiffany Carwell, Dr. 
Katie Atkins, Brenda Bing, Brandon Carroll, see 
list for others.

2. ROLL CALL Presenter: Carolyn 
Booker

3. INVOCATION
Discussion: Invocation given by Brendan May.

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. ACTION ITEM

5.A. Board to consider approval of the agenda as 
presented
Action(s):
Motion to approve the agenda as presented. This 
motion, made by Jeff Cooper and seconded by Mike 
Kelly, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Bryan Jones:   Yea   
Mike Kelly:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
6. Recognition of Students and Faculty
Discussion: Principals recognized their staff and 
students of the month:
Staff- Jeannie Linam, Michelle Wade, Megan Bedre, 
Biff Knight and Julie May
High School:Empriss Goss, Aliya Guster, Kameron 
Carwell and Natalie Franklin
Junior High:Alivia Zabransky and Ariana Gonzales
Elementary:Karsen Girard, Trevor Momanyi, Selene 
Montes and Shyla Mackey
Primary:Donovan Brown Jr. , Harley Gardner, 
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Cavius Beavers, and Ivory Edwards
7. OPEN FORUM AUDIENCE PARTICIPATION - POLICY BED 
(Local)
Discussion: None

8. INFORMATION

8.A. SFE - Food Service Update
Discussion: Brandon Carroll, the Child Nutrition 
Director, gave an update on the state of the 
Child Nutrition Department at Westwood ISD.  He 
recognized the food service team for their great 
work and thanked them for their hard work.  He 
updated the board on the supply chain crisis that 
is making some food service operations a little 
more difficult, but assured them that the 
students are getting nutritious meals daily.  He 
highlighted March 3rd, which is when they did the 
Dr. Seuss Promotion with Green Eggs and Ham day.  
Goals for the future are to provide nutritious 
meals to the students and to be financially 
responsible.

Presenter: Brandon 
Carroll

8.B. Curriculum Moment
Discussion: Dr. Katie Atkins updated the board on 
the direction of the Curriculum and Instruction 
Department at WISD.  She focused on resources and 
programming that are used and their effectiveness 
across the district and how these apply to the 
high priority areas.  Resources and programs are 
used for initial instruction and for supplemental 
support/intervention.  Found that there are 
duplicative resources for certain content areas. 
Next steps are to use 1 curriculum per area with 
supplementals and to get professional development 
for these resources.

Presenter: Katie 
Atkins

8.C. Finance Update
Discussion: Kyle Johnson gave a financial update 
to the board.  He updated them on percentage 
spent by function for this year compared to the 
previous 2 years.  He then updated the board on 
the current ADA situation and how it may impact 
the revenue for the 21-22 school year.  He also 
discussed how there are no answers yet from TEA 
on any hold harmless for ADA for the school year, 
but will update as information is given.  He also 
updated the board on the use of ESSER funds and 
how much is left from ESSER 2 and 3.

Presenter: Kyle 
Johnson

8.D. Discussion of Fitzpatrick Architects proposal 
for Campus Master Plan and Architectural Services 
for Administration and Transportation/Maintenance 
Facility
Discussion: Mr. Stanford discussed with the board 
a proposal from Fitzpatrick Architects for a 
Master Plan and a proposal for an Admin and 
Transportation building.  This proposal has a 
$10,000 flat fee for the Master Plan and a fee 
structure based on the final amount of the total 
projects.

Presenter: Wade 
Stanford
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8.E. District Logo
Discussion: Mr. Stanford discussed with the board 
the possibility of having 1 district logo used 
for all marketing material.  All the admin team 
was in favor of using the proposed logo including 
athletics and band.

8.F. TASB Risk Management
Discussion: Mr. Johnson discussed with the board 
the updated Interlocal Participation Agreement 
(IPA) from TASB Risk Management.  Westwood uses 
TASB Risk Management for their Unemployment 
Services and this is information on the updated 
IPA and is a first read.  Will be brought before 
the board for approval in April.

Presenter: Kyle 
Johnson

9. ACTION ITEMS

9.A. Board to consider approval of consent agenda
Action(s):
Motion to approve the consent agenda as 
presented. This motion, made by Mike Kelly and 
seconded by Angela Choate, Passed.
Voting Detail:
Carolyn Booker: 
  Yea   

Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Bryan Jones:   Yea   
Mike Kelly:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Presenter: Wade 
Stanford

9.A.1. Minutes of Regular Board Meeting-February 
14, 2022, Special Board Trainings-February 19, 
2022 and March 12, 2022 

Presenter: Wade 
Stanford

9.A.2. Campus Fundraisers

9.A.3. Budget Amendment Presenter: Kyle 
Johnson

9.A.4. The board to cancel the school board 
election scheduled for May 7, 2022, in accordance 
with Section 2;053 (a) of the Texas Election 
Code.

9.B. Possible approval of Fitzpatrick Architects 
proposal for Campus Master Plan and Architectural 
Services for Administration and 
Transportation/Maintenance Facility
Action(s):
Motion for approval of Fitzpatrick Architects 
proposal for Campus Master Plan and Architectural 
Services for Administration and 
Transportation/Maintenance Facility. This motion, 
made by Jeff Cooper and seconded by Bryan Jones, 
Passed.
Voting Detail:
Carolyn Booker: Yea   

Presenter: Wade 
Stanford

143



  
Angela Choate: 
  Yea   

Jeff Cooper:   Yea   
Bryan Jones:   Yea   
Mike Kelly:   Yea   
Ronnie 
Stanhope:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
10. CLOSED SESSION
Discussion: Meeting taken into closed session by 
President Dr. Carolyn Booker at 7:54pm

10.A.  Acknowledge teacher contracts for the 
2022-2023 school year

Presenter: Wade 
Stanford

10.B. Discussion of Real Property

11. ADJOURNMENT
Discussion: 8:30 pm

_____________________________________
Board Secretary
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10.B. Fundraisers
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10.C. Board to consider Wade Stanford as designating authority to the Regional 
Advisory Committee for Region 7
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10.D. Renewal of Lemon Auctioneer
Presenter: Kyle Johnson
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11. CLOSED SESSION
11.A. Acknowledge professional contracts

Presenter: Board
11.B. Assistant Principal Westwood Elementary
11.C. Real property

12. Reconvene from Closed Session
Presenter: Dr. Carolyn Booker

13. Discussion and Possible Approval of Action Arising from Closed Session
Presenter: Dr. Carolyn Booker

14. ADJOURNMENT
Presenter: Dr. Carolyn Booker

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

 
__________________________________
For the Board of Trustees
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