
  

Agenda of Regular Meeting
 
The Board of Trustees
Westwood Independent School District
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held December 13, 2021, beginning at 6:30 PM Westwood Primary
1701 West Point Tap Road
Palestine, TX 75803.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.
 
Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be 
conducted by video-conference.  At least a quorum of the Board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.123 or 
551.127 of the Texas Government Code that have not been suspended by order of the governor.
 

An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must 
comply with the following registration procedures:  send a request through Zoom Chat from 6:15 
pm – 6:30 pm the day of the meeting.  Including name and topic.

1. CALL TO ORDER AND ESTABLISH QUORUM
2. ROLL CALL
3. INVOCATION
4. Pledge of Allegiance/Texas Pledge
5. Recognition of Students and Faculty

Presenter: Principals
5.A. Public Comments

6. Presentation of School (First ) Financial Integrity Rating System of Texas for 2020-2021
Presenter: Kyle Johnson
6.A. Presentation and discussion of the 2020-2021 Financial Integrity Rating System 

of Texas (FIRST) rating
Presenter: Kyle Johnson
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Financial Integrity Rating 
System of Texas

Westwood ISD

SUPERIOR rating 
since initial ratings in 2002-2003

2020-2021 Ratings based on
2019-2020 Fiscal Year
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Financial Integrity Rating 
System of Texas

• Originated by SB218 of the 77th Texas 
Legislature in 2001.
• Amended in 2007, 2009, 2011 and 2015

• Expands the public education accountability 
system in Texas to include Financial Services.

• Primary goal to improve management of 
school district’s financial resources.

Purpose
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Financial Integrity Rating 
System of Texas

• Assess the quality of financial management in 
Texas public schools.

• Fairly evaluate the quality of financial 
management decisions.

• Openly report results to the general public.

Objectives
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Financial Integrity Rating 
System of Texas

Scores based on summation of points on
15 indicators (Maximum of 100 points)

A = Superior 90-100
B = Above Standard 80-89
C = Meets Standard 60-79
F = Substandard Achievement  <60

No points awarded on questions 1-5 
Yes (Pass) or No (Fail)

Ratings
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Financial Integrity Rating 
System of Texas

1. Was the complete annual financial report (AFR) and 
data submitted to the TEA within 30 days of the 
November 27 or January 28 deadline depending on the 
school district’s fiscal year end date of June 30 or 
August 31, respectively?

PASS
Was the Annual Financial Report filed by the deadline?
Yes

Indicators
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Financial Integrity Rating 
System of Texas

2. Was there an unmodified opinion in the AFR on       
the financial statements as a whole? (The 
American Institute of Certified Public Accountants 
(AICPA) defines unmodified opinion.  The 
external independent auditor determines if there 
was an unmodified opinion.)

 
PASS Indicator will be considered PASS if the  
District received a “clean audit” (unmodified 
opinion)

Indicators
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Financial Integrity Rating 
System of Texas

3.  Was the school district in compliance with the 
payment terms of all debt agreements at fiscal year 
end? 

PASS This indicator will be considered PASS if there were no 
disclosures in the AFR and/or other sources of information 
concerning default on bonded indebtedness obligations.  The 
district was able to make all bond payments and other 
financial obligations.

Indicators
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Financial Integrity Rating 
System of Texas

4.  Did the school district make timely payments to the 
Teacher Retirement System (TRS), Texas Workforce 
Commission (TWC), Internal Revenue Service (IRS), 
and other government agencies?

PASS This indicator seeks to make sure the District 
fulfilled its obligation to these agencies to transfer 
payroll withholdings and to fulfill any additional payroll-
related obligations required to be paid by the District.

Indicators
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Financial Integrity Rating 
System of Texas

5.  Was the total unrestricted net asset balance (net 
of the accretion of interest for capital appreciation 
bonds) in the governmental activities column in 
the Statement of Net Assets greater than zero? (If 
the school district’s change of students in 
membership over 5 years was 10% or more, then 
the school district passes this indicator.

Not scored
 

 

Indicators
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Financial Integrity Rating 
System of Texas

6.  Was the average change in fund balances over 3 years 
less than a 25% decrease or did the current year’s 
assigned and unassigned fund balances exceed 75 
days of operational expenditures?

Yes – 10 points
District’s fund balance has increased over the 3 
years and has more than the required 75 days of 
operation expenditures

This indicator measures whether the fund balance 
is running out too quickly and if has sufficient funds 
to cover 75 days of expenses

 

Indicators
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Financial Integrity Rating 
System of Texas

7. Was the number of days of cash on hand and current 
investments in the general fund for the school district 
sufficient to cover operating expenditures (excluding 
facilities acquisition and construction?

Yes – 10 points
WISD has 211 days of cash on hand

This indicator measures how long in days after the 
end of the FY the district could have disbursed 
funds for expenditures w/o any new revenues.

Indicators
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Financial Integrity Rating 
System of Texas

8. Was the measure of current assets to current liabilities 
ratio for the school district sufficient to cover short-term 
debt?

Yes – 10 points
Anything greater than a state score of 3 = 10 points.  
WISD scored a 11.3

This indicator measures whether the school district 
had sufficient short-term assets to cover its short-
term liabilities.

Indicators
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Financial Integrity Rating 
System of Texas

9.  Did the school district’s general fund revenues equal or 
exceed expenditures (excluding facilities acquisition and 
construction)? If not, was the school district’s number of 
days of cash on hand greater than or equal 60 days?

Yes – 10 points
Ratio of .082 > = 0
Automatically pass if district has more than 60 days 

of cash on hand
 
This indicator simply asks “did you spend 

more than you earned?”

Indicators
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Financial Integrity Rating 
System of Texas

10. Did the school district average less than 10% variance 
(90% to 110%) when comparing budgeted revenues to 
actual revenues for the last 3 fiscal years?

Yes – 10 points
Ratio = .04 < .1

This indicator measures how accurately the district 
forecast projected revenues

Indicators
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Financial Integrity Rating 
System of Texas

11. Was the ratio of long-term liabilities to total assets for 
the school district sufficient to support long-term 
solvency?
 
Yes – 10 points

District currently has 0 long-term liabilities

This indicator measures the ability of the district to 
meet its long term debts

Indicators
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Financial Integrity Rating 
System of Texas

12. Was the debt per $100 of assessed property value ratio 
sufficient to support future debt repayments

 
Yes – 10 points

District has 0 debt to repay as this time

This indicator asks about the school district’s 
ability to make debt principal and interest 
payments.

   

Indicators
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Financial Integrity Rating 
System of Texas

13.Was the school district’s administrative cost ratio 
equal to or less than the threshold ratio?
 
Yes – 10 points

District Ratio = .09
State Standard for District ADA Size = .12

This indicator measures the % of the budget that 
the district spent on administration.

Indicators
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Financial Integrity Rating 
System of Texas

14. Did the school district not have a 15% decline in 
the students to staff ratio over 3 years (total 
enrollment to total staff)?
 
Yes – 10 points
District Ration = -.02
State Standard = -.15

If the district had a decline in students over 3 
years, this indicator asks if the district 
decreased the number of the staff on payroll in 
proportion to the decline in students
 
 

Indicators
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Financial Integrity Rating 
System of Texas

15. Was the school district’s ADA within the allotted 
range of the district’s biennial pupil projection(s) 
submitted to TEA?? 
 
Yes – 10 points

District Ratio = -.04
State Standard Ratio = .2

This indicator measures how well the district was 
able to project average daily attendance for the 
coming biennium for payment purposes.

Indicators
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Financial Integrity Rating 
System of Texas

16. Did the comparison of Public Education Information 
Management System (PEIMS) data to like 
information in the school district’s AFR result in a 
total variance of less than 3% of all expenditures by 
function? 
 
Passed

 
This indicator measures the quality of data 
reported to PEIMS and in your AFR to make 
certain that the data reported in each case 
matches

Indicators
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Financial Integrity Rating 
System of Texas

17. Did the external independent auditor report that the 
AFR was free of any instance(s) of material 
weaknesses in internal controls over financial 
reporting and compliance for local, state, federal 
funds? 
 
Passed

 
WISD had a clean audit that stated that the 
district had no material weaknesses in internal 
controls.

Indicators
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Financial Integrity Rating 
System of Texas

18. Did the external independent auditor indicate the 
AFR was free of any instance(s) of material 
noncompliance for grants, contracts, and laws 
related to local, state, or federal funds? 
 
Passed-10 points; no material noncompliance

 
WISD is complying with laws, rules and 
regulations related to the expenditure of grant 
funds, contracts, and other state and federal 
funds.

Indicators
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Financial Integrity Rating 
System of Texas

19. Did the school district post required financial 
information on its website in accordance with 
Government Code, Local Government Code, Texas 
Education Code, Texas Administrative Code and 
other statutes, laws and rules that were in effect at 
the school district’s FY end? 
 
Passed-5 points; all required postings present

 
WISD is complying with legal requirements 
related to financial reporting and transparency by 
posting all required information.

Indicators
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Financial Integrity Rating 
System of Texas

20. Did the school board members discuss the district’s 
property values at a board meeting within the 120 
days before the district adopted its budget? 
 
Passed

 
WISD board members had the opportunity to 
consider the impact of changes in property value 
on the finances of the district.

Indicators
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Financial Integrity Rating 
System of Texas

Pass on Indicators 1-6 and 16-20!!
Scored 100 Points out of the 
Maximum 100 Points

A = Superior 
Highest Level Available!

How Did Westwood Rate?
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Financial Integrity Rating 
System of Texas

Disclosures

Reporting requirements for the financial management report for School FIRST 
public hearing are found in Title 19 Texas Administrative Code Chapter 109, 
Budgeting, Accounting, and Auditing, Subchapter AA, Commissioner's Rules 
Concerning Financial Accountability Rating System.  This rule describes 
requirements for the six (6) disclosures explained below that are to be 
presented as appendices in the School FIRST financial management report.  

1. Superintendent’s Employment Contract
The school district is to provide a copy of the superintendent's employment 
contract that is effective on the date of the School FIRST hearing in calendar 
year 2021. In lieu of publication in the School FIRST financial management 
report, the school district may choose to publish the superintendent's 
employment contract on the school district's Internet site.  If published on 
the Internet, the contract is to remain accessible for twelve months.

27



Financial Integrity Rating 
System of Texas

2. Reimbursements Received by the Superintendent 
and Board Members for Fiscal Year 2020

Note – The spirit of the rule is to capture all “reimbursements” for fiscal year 2019, regardless of the manner of 
payment, including direct pay, credit card, cash, and purchase order.  Reimbursements to be reported per category 
include:

Meals – Meals consumed off of the school district’s premises, and in-district meals at area restaurants (excludes 
catered meals for board meetings).

Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking 
and tolls.

Motor fuel – Gasoline.

Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-
behalf of) to the superintendent and board member not defined above.

Description W. Stanford M. Kelly C. Nivens M. Bentley R. Stanhope D. Rice C. Booker L. Armstrong

Meals 191.24 34.13 0.00 0.00 0.00 0.00 248.00 0.00

Lodging 2,383.02 523.04 0.00 0.00 0.00 0.00 675.64 0.00

Mileage/Tr
ansportatio
n 0.00 299.00 0.00 0.00 0.00 0.00 506.64 0.00

Fuel
Other/Regi
strations 820.00 650.00 0.00 0.00 0.00 0.00 620.00 195.00

Totals 3,394.26 1,506.17 0.00 0.00 0.00 0.00 2,050.28 195.00
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Financial Integrity Rating 
System of Texas

3. Outside Compensation and/or Fees Received by the 
Superintendent for Professional Consulting and/or Other Personal 
Services in Fiscal Year 2020

For the Twelve-Month Period  
Ended June 30, or August 31, 2020  
   
Name(s) of Entity(ies)  
 N/A $0
   
   
   
   
Total $0

Note – Compensation does not include business revenues from the superintendent’s livestock or agricultural-
based activities on a ranch or farm.  Report gross amount received (do not deduct business expenses from 
gross revenues).  Revenues generated from a family business that have no relationship to school district 
business are not to be disclosed. 
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Financial Integrity Rating 
System of Texas

4. Gifts Received by the Executive Officer(s) and Board 
Members (and First Degree Relatives, if any) in Fiscal Year 
2020 (in excess of $250)

For the Twelve-Month Period Ended June 30, or August 31, 2019

  Wade 
Stanford

Mike 
Kelly

Craig 
Nivens

Mike 
Bentley

Ronnie 
Stanhope

Don 
Rice

Carolyn 
Booker

Leonard 
Armstrong

Summary 
Amounts $0 $0 $0 $0 $0 $0 $0 $0

1. Note – An executive officer is defined as the superintendent, unless the board of trustees 
or the district administration names additional staff under this classification.  Gifts 
received by first degree relatives, if any, will be reported under the applicable school 
official.  
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Financial Integrity Rating 
System of Texas

5. Business Transactions Between School District and Board 
Members for Fiscal Year 2020

For the Twelve-Month 
Period Ended June 30, or 
August 31, 2019              

 
Mike 
Kelly

Craig 
Nivens

Mike 
Bentley

Ronnie 
Stanhope

Don 
Rice

Carolyn 
Booker

Leonard 
Armstron
g

Summary Amounts $0 $0 $0 $0 $0 $0 $0

Note - The summary amounts reported under this disclosure are not to duplicate the items 
reported in the summary schedule of reimbursements received by board members.
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Financial Integrity Rating 
System of Texas

Westwood Independent 
School District

32



  

6.B. Your School District's rating
Presenter: Kyle Johnson

7. Public Comments in regards to (FIRST) Financial Integrity Rating System of 
Texas for 2020-2021 school year

8. Information Items
8.A. Curriculum Moment

Presenter: Katie Atkins

33



Westwood ISD Agenda Item Information

Meeting Date: December 13, 2021

Subject: December 2021 Curriculum Moment

Administrator Responsible: Katie Atkins, Ed.D

Summary: High quality instruction is a priority in Westwood ISD. In doing so, it is
important to support the development of future instructional leaders within the District.
Westwood ISD currently supports the development of aspiring leaders through the
Principal Residency Grant.

Administration’s Recommendation: n/a

Possible Motion: n/a

Attachments: December 2021 Curriculum Moment (ppt)

Board Approval Required            YES NO

34



December 2021 Curriculum Moment

Dr. Katie Atkins
Assistant Superintendent of Curriculum, Instruction, and Leadership

December 13, 2021
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@WESTWOODISD
#WWWay
#WWEnergyBus

Areas of Focus for 2021-2022
High Quality Instruction

High levels of support for 
students and staff

Resource and programming 
review to determine 
alignment to high priority 
areas of focus

36



@WESTWOODISD
#WWWay
#WWEnergyBus

High levels of support for students and staff

● Principal Residency Grant–currently in Cycle 4
● Grant program through TEA
● Provides districts with an opportunity to increase 

the number of well-prepared, diverse instructional 
leaders by building sustainable leadership pipelines

● Westwood ISD partners with UT Tyler
37



@WESTWOODISD
#WWWay
#WWEnergyBus

Implementation of this grant

● Cycle 4 has 3 Assistant Principal interns assigned to the 
Primary, Elementary, and Junior High

● Each intern is mentored by the campus administrator and 
assigned a field supervisor by UT Tyler

● At the conclusion of the program, each intern will have 
earned a Master’s degree in Educational Leadership and 
Texas administrator credentials

● All expenses are covered through the grant (tuition, books, 
mentor stipends)
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@WESTWOODISD
#WWWay
#WWEnergyBus

Where we are now
Interns are nearing the completion of the fall semester and presented their action 
research 

39



@WESTWOODISD
#WWWay
#WWEnergyBus

Questions
40



  

8.B. Teacher Incentive Allotment Update
Presenter: Katie Atkins

41



               Westwood ISD Agenda Item Information
Meeting Date: December 13, 2021

 Subject: Teacher Incentive Allotment Update

Administrator Responsible: Katie Atkins, Ed.D

Summary: 

HB 3, 86th Legislature, included a focus on increasing teacher pay. The Teacher Incentive 
Allotment (TIA) was established to help Texas school systems reward, retain and recruit 
highly effective teachers. The funding formula prioritizes high needs and rural campuses.

Administration’s Recommendation: n/a

Possible Motion: n/a

Attachments: Teacher Incentive Allotment Update (ppt)

Board Approval Required            YES            NO

42



Teacher Incentive Allotment Update

Dr. Katie Atkins
Assistant Superintendent of Curriculum, Instruction, and Leadership

December 13, 2021
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@WESTWOODISD
#WWWay
#WWEnergyBus

What is the Teacher Incentive Allotment?

HB 3 established the Teacher Incentive Allotment (TIA) to recognize effective 
teachers on three different levels:

○ Recognized
○ Exemplary
○ Master

These teacher designations generate additional teacher-focused allotment funding 
for districts in order for them to reward their top performers.

44



@WESTWOODISD
#WWWay
#WWEnergyBus

What is a designation?
● Teacher designations generate additional teacher-focused allotment funding for 

districts to reward and retain their most effective teachers. 
● Teachers may earn designations through two different routes:

○ National Board Certification 

OR

○ Districts may designate their effective teachers when they are approved for a 
local teacher designation system. 

The approval process is multi-step and includes the submission of a system application 
to the Texas Education Agency (TEA) and then a data validation process through 
Texas Tech University.

45



@WESTWOODISD
#WWWay
#WWEnergyBus

Westwood ISD’s TIA Development Process

● Develop a design team based upon the recommendation of the 
District Site-Based Committee to advise upon the following 
components:
○ Establish�rationale

○ System�development�and�stakeholder�engagement

○ Weighting

○ Strongly�calibrated�teacher�observation�system

○ Student�growth�measures

○ Spending�plan

○ Ongoing�plan�for�district�support

46



@WESTWOODISD
#WWWay
#WWEnergyBus

If the application is approved, what are the next 
steps?
● Westwood ISD would enter TIA under cohort E
● Timeline for cohort E:

○ June 2022: TEA notifies of system approval
○ September 2022-August 2023: Data Capture Year
○ November 2023: Districts submit designations to TEA
○ April 2024: District notified of approved designations and calculated 

allotment.
○ September 2024: Settle-up of teacher designation Year 1 and first 

payment for designation year 2.

47



@WESTWOODISD
#WWWay
#WWEnergyBus

Questions
48



  

8.C. Finance update

49



Enrollment and ADA (Average Daily Attendance)
● Enrollment as of 12/10/2021 was 1,337 with an ADA rate of 

96.6%
○ ADA = 1,291.54
○ Budget made on assumption of 1,350 ADA

● Floor ADA number presented in August Budget Workshop
○ 1,296
○ At enrollment of 1,337 we will need to be at ADA rate of 

97% 
○ If ADA rate stays at 96.6% enrollment will need to be at 

1,342 to stay at floor ADA number

50



Financial Update % Expensed Compared to Previous 2 Years - through Nov 30

Fund Func 2021-22 2020-21 2019-20

199 E 11 22.92 28.70 24.78

199 E 12 23.72 29.31 22.17

199 E 13 23.47 26.73 26.17

199 E 21 22.94 24.64 0

199 E 23 24.04 25.69 24.91

199 E 31 24.81 24.05 23.56

199 E 33 25.36 23.28 24.99

199 E 34 21.71 19.72 37.66

199 E 36 22.76 23.97 28.11

199 E 41 28.86 27.40 27.76

199 E 51 22.06 23.75 23.49

199 E 52 12.66 17.95 23.23

199 E 53 29.87 31.84 30.01

199 E 81 100.00 8.98 19.00

199 E 93 49.05 42.36 48.80

199 E 99 24.19 21.91 23.66

3/12 = 25%
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8.D. TASB Update 118 - 1st read
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(LOCAL) Policy Comparison Packet 

 

This packet is generated by an automated process that compares the updated policy to 

the district’s current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; omitted in Word) 

Annotations are shown as follows. 

• Deletions are shown in a red strike-through font:  deleted text. 

• Additions are shown in a blue, bold font:  new text.  

• Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

• Revision bars appear in the right margin, as above. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes makes formatting changes appear tracked, even 

though the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

512.467.0222 

colleges@tasb.org 

800.580.1488 

512.467.3689 
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Westwood ISD  
001908  
  
ACCOUNTING CFD 
ACTIVITY FUNDS MANAGEMENT (LOCAL) 

 

DATE ISSUED: 11/1/202110/13/2009   ADOPTED: 1 of 1 
UPDATE 11886  
CFD(LOCAL)-A  

 

The Superintendent, principal, and sponsor, as applicable, shall be 

responsible for the proper administration of District and campus ac-

tivity funds and student activity funds in accordance with state law 

and local policy, District-approved accounting practices and proce-

dures, and the Texas Education Agency (TEA) Financial Accounta-

bility System Resource Guide. 

The Superintendent or designee shall ensure that student activity 

accounts are maintained to manage all class funds, organization 

funds, and any other funds raised and collected by student clubs or 

organizationsfrom students for a school-related purpose. The prin-

cipal or designee shall issue receipts for all funds prior to their de-

posit into the appropriate District account at the District depository. 

Student activity funds shall be included in the annual audit of the 

District’s fiscal accounts. [See CFC] 

Funds collected by student groups shall be used only for purposes 

authorized by the student club or organization. or upon approval of 

the sponsor. The principal and sponsoror designee shall manage 

and approve all disbursements. All funds raised by student organi-

zations must be expended for the benefit of the students. 

The Superintendent shall ensure District accounting practices and 

procedures addressestablish regulations governing the expendi-

ture of District and campus activity funds generated from vending 

machines, rentals, gate receipts, concessions, and other local 

sources of revenue over which the District has direct control. 

Funds generated from such sources shall be expended for the 

benefit of the District or its students and shall be related to the Dis-

trict’s educational purpose. 

Approval from the immediate supervisor or designee shall be ob-

tained prior to a disbursement being made to any employee, in-

cluding the principal.  

All funds shall be left in the appropriate account and each sponsor-

ing group shall retain the carryover funds for the next fiscal year. If 

a club oran organization ceases to function or exist, the unex-

pended funds of the organization shall be credited to the appropri-

ate administrative activity account. 

Fiduciary 
Responsibility 

Student Activity 
Funds 

Use and 
Expenditure 

District and Campus 
Activity Funds 

Approval 

Carryover Funds 
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Westwood ISD  
001908  
  
TECHNOLOGY RESOURCES CQB 
CYBERSECURITY (LOCAL) 

 

DATE ISSUED: 11/1/202112/9/2020   ADOPTED: 1 of 1 
UPDATE 118116  
CQB(LOCAL)-A  

 

The District shall develop a cybersecurity plan to secure the Dis-

trict’s cyberinfrastructure against a cyberattack or any other cyber-

security incidents, determine cybersecurity risk, and implement ap-

propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 

The cybersecurity coordinator shall serve as the liaison between 

the District and the Texas Education Agency (TEA) in cybersecurity 

matters and as required by law report to TEA breaches of system 

security.  

The Board delegates to the Superintendent the authority to:  

1. Determine the cybersecurity training program to be used in 

the District; annually completed by each employee and Board 

member; and 

2. Verify and report compliance with staff training requirements 

in accordance with guidance from the Department of Infor-

mation Resources; and 

2.3. Remove access to the District’s computer systems and data-

bases for noncompliance with training requirements as appro-

priate. 

The District shall complete periodic audits to ensure compliance 

with the cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-

curity, the District shall disclose the breach to affected persons or 

entities in accordance with the time frames established by law. The 

District shall give notice by using one or more of the following 

methods: 

1. Written notice. 

2. Email, if the District has email addresses for the affected per-

sons. 

3. Conspicuous posting on the District’s websites. 

4. Publication through broadcast media. 

The DistrictDistrict’s cybersecurity coordinator shall disclose a 

breach involving sensitive, protected, or confidential student infor-

mation as required byto TEA and parents in accordance with law. 
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All resignations shall be submitted in writing to the Superintendent 

or other person designated by Board action in accordance with this 

policydesignee. The employee shall give reasonable notice and 

shall include in the letter a statement of the reasons for resigning. A 

prepaid certified or registered letter of resignation shall be consid-

ered submitted upon mailing. 

The Superintendent or designee shall be authorized to accept the 

resignation of an at-will employee at any time. The Superintendent 

may delegate to other administrators the authority to accept a res-

ignation of an at-will employee. 

The Superintendent or other person designated by Board actionde-

signee shall be authorized to receive a contract employee’s resig-

nation effective at the end of the school year or submitted after the 

last day of the school year and before the penalty-free resignation 

date. If an employee provides a resignation to a supervisor who 

has not been designated by the Board to accept resignations, the 

supervisor shall instruct the employee to submit the resignation to 

the Superintendent or other person designated by Board action. 

The resignation requires no further action by the District and is ac-

cepted upon receipt by the Superintendent or other person desig-

nated by Board action. 

The Superintendent or other person designated by Board action 

shall be authorized to accept a contract employee’s resignation 

submitted or effective at any other time. If an employee provides a 

resignation to a supervisor who has not been designated by the 

Board to accept resignations, the supervisor shall instruct the em-

ployee to submit the resignation to the Superintendent or other per-

son designated by Board action. The Superintendent or other per-

son designated by Board actionThe Superintendent or other Board 

designee shall either accept the resignation or submit the matter to 

the Board in order to pursue sanctions allowed by law. 

Once submitted and accepted, the resignation of a contract em-

ployee may not be withdrawn without consent of the Board. 
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In addition to the minimal certification requirement, athe principal 

shall have at least:  

1. Working knowledge of curriculum and instruction; 

2. The ability to evaluate instructional program and teaching ef-

fectiveness; 

3. The ability to manage budgetsbudget and personnel and to 

coordinate campus functions; 

4. The ability to explain policy, procedures, and data; 

5. Strong communications, public relations, and interpersonal 

skills; 

6. Prior experience in instructional leadership roles; and 

1. Other qualifications deemed necessary by the Board and in-

cluded in the job description. 

In accordance with law, a school counselor shall spend 80 percent 

of the counselor’s work time on duties that are components of a 

comprehensive school counseling program (CSCP). [See FFEA] 

7. If the Board approves a determination by the administration 

that due to District or campus staffing needs or other reasons 

a school counselor is prevented from spending 80 percent of 

the counselor’s work time on duties that are components of a 

CSCP, the Board shall direct the Superintendent to develop a 

revised job description for the school counselor that ad-

dresses the percentage of the school counselor’s time that 

shall be spent on duties related to the components of a CSCP 

and the duties the school counselor is expected to perform in 

the remaining work time. The Superintendent shall report to 

the Board regarding adjustments to a school counselor’s du-

ties under this provision. . 

Principal 
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The following process shall apply regarding the adoption of curricu-

lum materials for the district’s human sexuality instruction:  

1. The Board shall adopt a resolution convening the District’s 

school health advisory council (SHAC) to recommend curricu-

lum materials for the instruction. 

2. The SHAC shall hold at least two public meetings on the cur-

riculum materials before adopting recommendations to pre-

sent to the Board.  

3. The SHAC recommendations must comply with the instruc-

tional content requirements in law, be suitable for the subject 

and grade level for which the materials are intended, and be 

reviewed by academic experts in the subject and grade level 

for which the materials are intended.   

4. The SHAC shall present its recommendations to the Board at 

a public meeting.  

5. After the Board ensures the recommendations from the SHAC 

meet the standards in law, the Board shall take action on the 

recommendations by a record vote at a public meeting.  

Human Sexuality 
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Each student Students at all grade levels who hashave been iden-

tified as being at risk of dropping out of school, who isare not per-

forming at grade level, or who did not perform satisfactorily on a 

state-mandated assessment, shall be provided accelerated and/or 

compensatory educational services. 

The District shall provide accelerated instruction in accordance 

with law if a student fails to perform satisfactorily based on a state-

mandatedneeds assessment. The principal shall ensure that each 

identified student is receiving services. 

When a student fails to perform satisfactorily on a math or reading 

state-mandated assessment in grades 3, 5, or 8, an accelerated 

learning committee shall develop a written educational plan in ac-

cordance with law. If a parent requests that the student be as-

signed to a particular teacher the following school year, the request 

shall be addressed in accordance with the District’s administrative 

procedures. 

A parent complaint about the content or implementation of the edu-

cational plan shall be filed in accordance with FNG.The services 

provided each student shall be consistent with the goals and strat-

egies established in the District and campus improvement plans 

and shall be reviewed for effectiveness at the close of each grading 

period. Parents shall be encouraged to participate in the planning 

of educational services for their child and shall be kept informed re-

garding the child’s progress toward educational goals. 

Parents of students who are not successful in meeting require-

ments for promotion shall be informed of any available options, 

such as an extended year program or summer school. 

[See EIE] 
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Promotion and course credit shall be based on mastery of the cur-

riculum. Expectations and standards for promotion shall be estab-

lished for each grade level, content area, and course and shall be 

coordinated with compensatory, intensive, and/or accelerated ser-

vices. [See EHBC]  The District shall comply with applicable state 

and federal requirements when determining methods for students 

with disabilities [see FB] or students who are English language 

learners [see EHBE and EKBA] to demonstrate mastery of the cur-

riculum. 

Any modified promotion standards for a student receiving special 

education services shall be determined by the student’s admission, 

review, and dismissal (ARD) committee and documented in the 

student’s individualized education program (IEP). [See EHBA se-

ries and EKB] 

In addition to the factors in law that must be considered for promo-

tion, mastery shall be determined as follows: 

1. Course assignments and unit evaluation shall be used to de-

termine student grades in a subject. An average of 70 or 

higher shall be considered a passing grade. 

2. Mastery of the skills necessary for success at the next level 

shall be validated by assessments that may either be incorpo-

rated into unit or final exams or may be administered sepa-

rately. Mastery of at least 70 percent of the objectives shall be 

required. 

In grades 1–8, promotion to the next grade level shall be based on 

an overall average of 70 on a scale of 100 based on course-level, 

grade-level standards (essential knowledge and skills) for all sub-

ject areas and a grade of 70 or above in language arts and mathe-

matics. 

Grade-level advancement for students in grades 9–12 shall be 

earned by course credits. [See EI] 

If a student fails to demonstrate proficiency on a state-mandated 

assessment, the student shall be provided accelerated instruction 

in accordance with state law. Additionally, students in grades 5 and 

8 shall be subject to all provisions of GRADE ADVANCEMENT 

TESTING, below. 

Except when a student will be assessed in reading or mathematics 

above his or her enrolled grade level, students in grades 5 and 8 

must meet the passing standard on the applicable state-mandated 

assessments in reading and mathematics to be promoted to the 

next grade level, in addition to the District’s local standards for 

mastery and promotion. 

Curriculum Mastery 
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For purposes of this policy and decisions related to grade advance-

ment requirements, a student’s “parent” shall be defined to include 

either of the student’s parents or guardians; a person designated 

by the parent, by means of a power of attorney or an authorization 

agreement as provided in Chapter 34 of the Family Code, to have 

responsibility for the student in all school-related matters [see FD]; 

a surrogate parent acting on behalf of a student with a disability; a 

person designated by the parent or guardian to serve on the grade 

placement committee (GPC) for all purposes; or in the event that a 

parent, guardian, or designee cannot be located, a person desig-

nated by the Superintendent or designee to act on behalf of the 

student. [See EIE(LEGAL)] 

The District shall use only the statewide assessment instrument for 

the third testing opportunity. 

If a parent initiates an appeal of his or her child’s retention follow-

ing the student’s failure to demonstrate proficiency after the third 

testing opportunity, the GPC shall review all facts and circum-

stances in accordance with law. 

The student shall not be promoted unless: 

1. All members of the GPC agree that the student is likely to per-

form on grade level if given additional accelerated instruction 

during the following school year in accordance with the edu-

cational plan developed by the GPC; and 

2. The student has completed required accelerated instruction in 

the subject area for which the student failed to demonstrate 

proficiency. 

Whether the GPC decides to promote or to retain a student in this 

manner, the committee shall determine an accelerated instruction 

plan for the student for the following school year, providing for in-

terim reports to the student’s parent and opportunities for the par-

ent to consult with the teacher or principal as needed. The principal 

or designee shall monitor the student’s progress during the follow-

ing school year to ensure that he or she is progressing in accord-

ance with the plan. 

When a student transfers into the District having failed to demon-

strate proficiency on applicable assessment instruments after two 

testing opportunities, a GPC shall convene for that student. The 

GPC shall review any available records of decisions regarding test-

ing and accelerated instruction from the previous district and deter-

mine an accelerated instruction plan for the student. 
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If a parent initiates an appeal for promotion when a student trans-

fers into the District having failed to demonstrate proficiency after 

three testing opportunities, the GPC shall review any available rec-

ords of decisions regarding testing, accelerated instruction, reten-

tion, or promotion from the previous district and issue a decision in 

accordance with the District’s standards for promotion. 

A student not promoted to the next grade level shall remain at the 

same campus or shall be assigned to a similar campus setting. 

The District shall establish procedures designed to reduce retain-

ing students at a grade level, with the ultimate goal being elimina-

tion of the practice of retaining students. [See EHBC] 
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The Superintendent shall ensure that the District complies with 

Texas Education Agency (TEA) guidelines for the collection and 

maintenance of data regarding: 

1. Mandatory expellable offenses committed at school or at a 

school-related or school-sponsored activity, on or off school 

property [see FOD]; and 

2. Any student who becomes a victim of one of the following vio-

lent criminal offenses, as defined by the Penal Code, while on 

the premises of the school the student attends or while at-

tending a school-sponsored or school-related activity, on or off 

school property: 

a. Attempted murder; 

b. Indecency with a child; 

c. Aggravated kidnapping; 

d. Aggravated assault on someone other than a District 

employee or volunteer;  

e. Sexual assault or aggravated sexual assault against 

someone other than a District employee or volunteer;  

f. Aggravated robbery; or 

g. Continuous sexual abuse of a young child or disabled in-

dividualchildren. 

The parent of a student who becomes a victim of a violent criminal 

offense as described in the state guidance for unsafe school choice 

options or who is assigned to a campus identified by TEA as per-

sistently dangerous shall be offered a transfer to a safe public or 

charter school within the District. 

For each transfer requested, the District shall explore transfer op-

tions, as appropriate. Options may include a transfer agreement 

with another school district.  

The parent of a student attending a school identified as persistently 

dangerous shall be provided notification of his or her right to re-

quest a transfer. Notification shall occur at least 14 days prior to 

the start of the school year or, for a student enrolling subsequently, 

upon the student’s enrollment. 

The parent must submit to the Superintendent an application for 

transfer. The Superintendent shall complete the transfer prior to the 

beginning of the school year, if applicable, or within 14 calendar 

days of the request for a subsequently enrolling student. 

Safe Schools Data 
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Any transfer arranged for a student from a campus identified by 

TEA as persistently dangerous shall be renewed so long as the 

campus from which the student transferred retains that designa-

tion. 

The District shall maintain, in accordance with the District’s record 

retention schedule, documentation of notification to parents of the 

transfer option, transfer applications submitted, and action taken. 

Within 14 calendar days after a violent criminal offense described 

above occurs in or on the premises of the school the student at-

tends or while attending a school-sponsored or school-related ac-

tivity, on or off school property, the District shall notify the parent of 

a student who is a victim of the offense of the parent’s right to re-

quest a transfer. The parent must submit to the Superintendent an 

application for transfer. The Superintendent shall approve or disap-

prove the request within 14 calendar days of its submission. 

Any transfer arranged for a student who was a victim of a violent 

crime as described above shall be renewed so long as the threat to 

the student exists at the campus to which the student would typi-

cally be assigned. 

For each offense, the District shall maintain for at least five years 

documentation of the nature and date of the offense, notification to 

the parent of the transfer option, transfer applications submitted, 

action taken, and other relevant information regarding the offense. 

In circumstances described by Education Code 25.0341, a parent 

of a student who has been the victim of a sexual assault, regard-

less of whether the offense occurred on or off school property, may 

request a transfer of the parent’s child or the student assailant from 

the same campus.  

[For other transfer provisions, see also FDA and FDB.] 
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Students in violation of the compulsory attendance law shall be re-

ported to the District attendance officer, who may institute court 

action as provided by law. 

In addition to excused absences required by law, the District shall 

excuse absences for the following purposes. A student shall be re-

quired to submit verification of these absences in accordance with 

administrative regulations. 

The District shall excuse a student for up to two days during the 

student’s junior year and up to two days during the student’s senior 

year to visit an accredited institution of higher education. A student 

shall be required to submit verification of such visits in accordance 

with administrative regulations. 

The District shall excuse a student 17 years of age or older for up 

to four days during his or her enrollment in high school for activities 

related to pursuing enlistment in a branch of the U.S. Armed Ser-

vices or Texas National Guard. A student shall be required to sub-

mit verification of such activities in accordance with administrative 

regulations.  

The District shall excuse a student for up to two days per school 

year to serve as an early voting or election clerk. A student shall be 

required to submit verification of service in accordance with admin-

istrative regulations. 

The District shall excuse a student 15 years of age or older for one 

day during his or her enrollment in high school for each of the fol-

lowing:  

 Visiting a driver’s license office to obtain a learner license; or 

 Visiting a driver’s license office to obtain a driver’s license.  

[For extracurricular activity absences, see FM.] 

The District may initiate withdrawal of a student under the age of 

19 for nonattendance under the following conditions: 

1. The student has been absent ten consecutive school days; 

and 

2. Repeated efforts by the attendance officer and/or principal to 

locate the student have been unsuccessful. 

[For District-initiated withdrawal of students 19 or older, see 

FEA(LEGAL).] 

Students who are homeschooled are exempt from the compulsory 

attendance law to the same extent as students enrolled in other 

private schools.  
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Adequate documentation of homeschooling for withdrawal shall 

consist of either a statement of withdrawal in accordance with 

FD(LOCAL) indicating the date homeschooling began, or a signed 

and dated letter from a parent or guardian indicating that his or her 

child is being homeschooled and the date the homeschooling be-

gan.  

The District may request from a parent or guardian a letter of as-

surance that a child is being educated using a curriculum designed 

to meet basic education goals of reading, spelling, grammar, math-

ematics, and a study of good citizenship.  

If a parent or guardian refuses to submit a requested statement or 

letter, or if the District has evidence that a school-aged child is not 

being homeschooled within legal requirements, the District may 

investigate further and, if warranted, shall pursue legal action to 

enforce the compulsory attendance law. 
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This policy shall apply to a student who has not been in attendance 

for 90 percent of the days the class is offered. 

Except as otherwise provided by law, all absences incurred while 

enrolled in the DistrictAll absences shall be considered in determin-

ing whether a student has attended the required percentage of 

days under this policy. 

The Board shall establish an attendance committee or as many 

committees as necessary for efficient implementation of Education 

Code 25.092. 

The Superintendent or designee shall make the specific appoint-

ments in accordance with legal requirements. 

A student and the student’s parent or guardian shall be given writ-

ten notice prior to and at such time when a student’s attendance in 

any class drops below 90 percent of the days the class is offered. 

When a student’s attendance drops below 90 percent of the days 

the class is offered, the student, parent, or representative may re-

quest award of credit or a final grade by submitting a written peti-

tion to the appropriate attendance committee. 

Petitions for credit or a final grade may be filed at any time the stu-

dent receives notice but, in any event, no later than 30 days after 

the last day of classes. 

The attendance committee shall review the student’s entire attend-

ance record and the reasons for absences and shall determine 

whether to award credit or a final grade. The attendance committee 

may also, whether a petition is filed or not, review the records of all 

students whose attendance drops below 90 percent of the days the 

class is offered. 

A studentStudents who hashave lost credit or hashave not re-

ceived a final grade because of excessive absences may regain 

credit or be awarded a final grade by fulfilling the requirements es-

tablished by the attendance committee. 

The When a student’s absence for personal illness exceeds three 

consecutive days, the principal or attendance committee may re-

quire verificationthat the student present a statement from a physi-

cian or health-care provider in accordance with administrative 

regulations clinic verifying the illness or condition that caused the 

student’s extended absence from school as a condition of classify-

ing anthe absence for personal illness as one for which there are 

extenuating circumstances.   

In reaching consensus regardingIf a student’s student has estab-

lished a questionable pattern of absences and how, the student 
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can be awarded creditprincipal or a final grade, the attendance 

committee shall attempt to ensuremay require that its decision is in 

the best interest of thea student. The Superintendent shall develop 

administrative regulations to document the attendance committee’s 

decision present a physician’s or clinic’s statement of illness after a 

single day’s absence as a condition of classifying the absence as 

one for which there are extenuating circumstances. 

The attendance committee shall consider whether a student has 

mastered the essential knowledge and skills and maintained pass-

ing grades in the course or subject.adhere to the following guide-

lines to determine attendance for award of credit or a final grade: 

1. If makeup work is completed satisfactorily, the attendance 

committee shall consider extracurricular absences and other 

excused absences asthat are allowed under compulsory 

attendance requirements shall be considered days of 

attendance for award of credit or a final grade. [See 

FEA](LEGAL) at EXCUSED ABSENCES FOR 

COMPULSORY ATTENDANCE DETERMINATIONS.] 

2. A transfer or migrant student incurs absences only after his or 

her enrollment in the District. 

3. The attendancecommittee shall consider the acceptability and 

authenticity of documented reasons for the student’s absenc-

es. 

4. The committee shall consider whether the reasons for the ab-

sences were for reasons out of the student’s or parent’s or 

student’s control and. 

5.2. The committee shall consider whether documentation foror 

not the absence is acceptablestudent has completed assign-

ments, mastered the essential knowledge and skills, and 

maintained passing grades in the course or subject. 

6.3. The student or parent shall be given an opportunity to present 

any information to the committee about the absences and to 

discuss ways to earn or regain credit or be awarded a final 

grade. 

In reaching consensus regarding a student’s absences, the com-

mittee shall attempt to ensure that its decision is in the best interest 

of the student. The Superintendent or designee shall develop ad-

ministrative regulations addressing the committee’s documentation 

of the decision. 
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The attendance committee shall consider the student’s unique cir-

cumstances and, if necessary, shall may impose any of the follow-

ing conditions for awardingstudents with excessive absences to 

regain credit or be awarded a final grade that permit the student to 

meet the instructional requirements of the class rather than assign-

ing a student to attend a specified program for an amount of time 

equivalent to the student’s absences. Conditions may include: 

1. Maintaining attendance standards for the rest of the semester. 

1. Completing additional assignments, as specified by the com-

mittee or teacher. 

2. Attending tutorial sessions as scheduled, which may include 

Saturday classes or before- and after-school programs. 

2. Completing other instructional programs, as specified by the 

committee.  

3. Maintaining the attendance standards for the rest of the 

semester. 

4.3. Taking an examination to earn credit. [See EHDB] 

5. Attending a flexible school day program. 

6. Attending summer school. 

In all cases, the student must also earn a passing grade in order to 

receive credit. 

A parent or student may appeal the decision of the attendance 

committee in accordance with FNG(LOCAL). 
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The District’s program to address child sexual abuse, trafficking, 

and other maltreatment of children, as included in the District im-

provement plan and the student handbook, shall include: 

1. Methods for increasing staff, student, and parent awareness 

regarding these issues, including prevention techniques and 

knowledge of likely warning signs indicating that a child may 

be a victim; 

2. Age-appropriate, research-based antivictimization programs 

for students; 

3. Actions that a child who is a victim should take to obtain as-

sistance and intervention; and 

4. Available counseling options for affected students. 

The District shall provide training to employees as required by law 

and District policy..  Training shall address techniques to prevent 

and recognize sexual abuse, trafficking, and all other maltreatment 

of children, including children with significant cognitive disabilities. 

[See DMA] 

[See BBD for Board member training requirements and BJCB for 

Superintendent continuing education requirements.] 

Any person who has reasonable cause to believe that a child’s 

physical or mental health or welfare has been adversely affected 

by abuse or neglect has a legal responsibility, under state law, to 

immediately report the suspected abuse or neglect to an appropri-

ate authority. 

As defined in state law, child abuse and neglect include both sex 

and labor trafficking of a child. 

The following individuals have an additional legal obligation to sub-

mit a written or oral report within 48 hours of learning of the facts 

giving rise to the suspicion of abuse or neglect: 

1. Any District employee, agent, or contractor who suspects a 

child’s physical or mental health or welfare has been ad-

versely affected by abuse or neglect. 

2. A professional who has reasonable cause to believe that a 

child has been or may be abused or neglected or may have 

been a victim of indecency with a child. A professional is any-

one licensed or certified by the state who has direct contact 

with children in the normal course of duties for which the indi-

vidual is licensed or certified. 

Program to Address 
Child Sexual Abuse, 
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Maltreatment 

Training 

Reporting Child 
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A person is required to make a report if the person has reasonable 

cause to believe that an adult was a victim of abuse or neglect as a 

child and the person determines in good faith that disclosure of the 

information is necessary to protect the health and safety of another 

child or an elderly or disabled person. 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

In accordance with law, an employee is prohibited from using or 

threatening to use a parent’s refusal to consent to administration of 

a psychotropic drug or to any other psychiatric or psychological 

testing or treatment of a child as the sole basis for making a report 

of neglect, unless the employee has cause to believe that the re-

fusal: 

1. Presents a substantial risk of death, disfigurement, or bodily 

injury to the child; or 

2. Has resulted in an observable and material impairment to the 

growth, development, or functioning of the child. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency; 

2. The Child Protective Services (CPS) division of the Texas De-

partment of Family and Protective Services (DFPS) at (800) 

252-5400 or the Texas Abuse Hotline Website1;  

3. A local CPS office; or 

4. If applicable, the state agency operating, licensing, certifying, 

or registering the facility in which the suspected abuse or ne-

glect occurred. 

However, if the suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child, the report 

must be made to DFPS, unless the report is to the state agency 

that operates, licenses, certifies, or registers the facility where the 

suspected abuse or neglect took place; or the report is to the Texas 

Juvenile Justice Department as a report of suspected abuse or ne-

glect in a juvenile justice program or facility. As defined by law, a 

person responsible for the care, custody, or welfare of a child in-

cludes school personnel and volunteers and day-care workers. 

[See FFG(LEGAL)] 

An individual does not fulfill his or her responsibilities under the law 

by only reporting suspicion of abuse or neglect to a campus princi-

Restrictions on 
Reporting 

Making a Report 
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pal, school counselor, or another District staff member. Further-

more, the District is prohibited from requiring an employee to first 

report his or her suspicion to a District or campus administrator. 

In accordance with state law, the identity of a person making a re-

port of suspected child abuse or neglect shall be kept confidential 

and disclosed only in accordance with the rules of the investigating 

agency. 

A person who in good faith reports or assists in the investigation of 

a report of child abuse or neglect is immune from civil or criminal li-

ability. 

By failing to report suspicion of child abuse or neglect, an em-

ployee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-

ing criminal sanctions for knowingly failing to make a required 

report; 

3. Violates Board policy and may be subject to disciplinary ac-

tion, including possible termination of employment; and 

4. May have his or her certification from the State Board for Edu-

cator Certification suspended, revoked, or canceled in accord-

ance with 19 Administrative Code Chapter 249. 

It is a criminal offense to coerce someone into suppressing or fail-

ing to report child abuse or neglect.  

In accordance with law, District officials shall be prohibited from: 

1. Denying an investigator’s request to interview a child at 

school in connection with an investigation of child abuse or 

neglect;  

2. Requiring that a parent or school employee be present during 

the interview; or 

3. Coercing someone into suppressing or failing to report child 

abuse or neglect. 

District personnel shall cooperate fully and without parental con-

sent, if necessary, with an investigation of reported child abuse or 

neglect. [See GKA] 

1 Texas Abuse Hotline Website: http://www.txabusehotline.org 
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The Superintendent shall develop and maintain a comprehensive 

system of student records and reports dealing with all facets of the 

school program operation and shall ensure through reasonable 

procedures that records are accessed by authorized persons only, 

as allowed by this policy. These data and records shall be stored in 

a safe and secure manner and shall be conveniently retrievable for 

use by authorized school officials.  

A cumulative record shall be maintained for each student from en-

trance into District schools until withdrawal or graduation from the 

District. 

This record shall move with the student from school to school and 

be maintained at the school where currently enrolled until gradua-

tion or withdrawal. Records for nonenrolled students shall be re-

tained for the period of time required by law. No permanent records 

may be destroyed without explicit permission from the Superinten-

dent. [See CPC] 

The principalprincipal is custodian of all records for currently en-

rolled students. The principalThe principal is the custodian of rec-

ords for students who have withdrawn or graduated. The student 

handbook made available to all students and parents shall contain 

a listing of the addresses of District schools, as well as the Super-

intendent’s business address. 

The record custodian shall be responsible for the education rec-

ords of the District. These records may include: 

1. Admissions data, personal and family data, including certifica-

tion of date of birth. 

2. Standardized test data, including intelligence, aptitude, inter-

est, personality, and social adjustment ratings. 

3. All achievement records, as determined by tests, recorded 

grades, and teacher evaluations. 

4. All documentation regarding a student’s testing history and 

any accelerated instruction he or she has received, including 

any documentation of discussion or action by an accelerated 

learninga grade placement committee convened for the stu-

dent. 

5. Health services record, including: 

a. The results of any tuberculin tests required by the Dis-

trict. 

b. The findings of screening or health appraisal programs 

the District conducts or provides. [See FFAA] 
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c. Immunization records. [See FFAB] 

6. Attendance records. 

7. Student questionnaires. 

8. Records of teacher, school counselor, or administrative con-

ferences with the student or pertaining to the student. 

9. Verified reports of serious or recurrent behavior patterns. 

10. Copies of correspondence with parents and others concerned 

with the student. 

11. Records transferred from other districts in which the student 

was enrolled. 

12. Records pertaining to participation in extracurricular activities. 

13. Information relating to student participation in special pro-

grams. 

14. Records of fees assessed and paid. 

15. Records pertaining to student and parent complaints. 

16. Other records that may contribute to an understanding of the 

student. 

The District shall make a student’s records available to the stu-

dent’s parents, as permitted by law. The records custodian or de-

signee shall use reasonable procedures to verify the requester’s 

identity before disclosing student records containing personally 

identifiable information. 

Records may be reviewed in person during regular school hours 

without charge upon written request to the records custodian. For 

in-person viewing, the records custodian or designee shall be 

available to explain the record and to answer questions. The confi-

dential nature of the student’s records shall be maintained at all 

times, and records to be viewed shall be restricted to use only in 

the Superintendent’s, principal’s, or school counselor’s office, or 

other restricted area designated by the records custodian. The 

original copy of the record or any document contained in the cumu-

lative record shall not be removed from the school. 

Copies of records are available at a per copy cost, payable in ad-

vance. Copies of records must be requested in writing. Parents 

may be denied copies of records if they fail to follow proper proce-

dures or pay the copying charge. If the student qualifies for free or 

Access by Parents 
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reduced-price lunches and the parents are unable to view the rec-

ords during regular school hours, upon written request of a parent, 

one copy of the record shall be provided at no charge. 

A parent may continue to have access to his or her child’s records 

under specific circumstances after the student has attained 18 

years of age or is attending an institution of postsecondary educa-

tion. [See FL(LEGAL)]  

A school official shall be allowed access to student records if he or 

she has a legitimate educational interest in the records.  

For the purposes of this policy, “school officials” shall include: 

1. An employee, Board member, or agent of the District, includ-

ing an attorney, a consultant, a contractor, a volunteer, a 

school resource officer, and any outside service provider used 

by the District to perform institutional services.  

2. An employee of a cooperative of which the District is a mem-

ber or of a facility with which the District contracts for place-

ment of students with disabilities. 

3. A contractor retained by a cooperative of which the District is 

a member or by a facility with which the District contracts for 

placement of students with disabilities. 

4. A parent or student serving on an official committee, such as 

a disciplinary or grievance committee, or assisting another 

school official in performing his or her tasks. 

5. A person appointed to serve on a team to support the Dis-

trict’s safe and supportive school program. 

All contractors provided with student records shall follow the same 

rules as employees concerning privacy of the records and shall re-

turn the records upon completion of the assignment. 

A school official has a “legitimate educational interest” in a stu-

dent’s records when he or she is: 

1. Working with the student;  

2. Considering disciplinary or academic actions, the student’s 

case, or an individualized education program for a student 

with disabilities;  

3. Compiling statistical data;  

4. Reviewing an education record to fulfill the official’s profes-

sional responsibility; or  

Access by School 
Officials 
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5. Investigating or evaluating programs. 

The District may request transcripts from previously attended 

schools for students transferring into District schools; however, the 

ultimate responsibility for obtaining transcripts from sending 

schools rests with the parent or student, if 18 or older. 

For purposes of a student’s enrollment or transfer, the District shall 

promptly forward in accordance with the timeline provided in law 

education records upon request to officials of other schools or 

school systems in which the student intends to enroll or enrolls. 

[See FD(LEGAL), Required Documentation] The District may re-

turn an education record to the school identified as the source of 

the record. 

The special education cooperative directorspecial education 

cooperative director shall be responsible for ensuring the confiden-

tiality of any personally identifiable information in records of stu-

dents in special education. 

A current listing of names and positions of persons who have ac-

cess to records of students in special education is maintained at 

the Anderson County special education cooperative office and 

each campusthe Anderson County special education cooperative 

office and each campus. 

Within 15 District business days of the record custodian’s receipt of 

a request to amend records, the District shall notify the parents in 

writing of its decision on the request and, if the request is denied, 

of their right to a hearing. If a hearing is requested, it shall be held 

within ten District business days after the request is received. 

Parents shall be notified in advance of the date, time, and place of 

the hearing. An administrator who is not responsible for the con-

tested records and who does not have a direct interest in the out-

come of the hearing shall conduct the hearing. The parents shall 

be given a full and fair opportunity to present evidence and, at their 

own expense, may be assisted or represented at the hearing. 

The parents shall be notified of the decision in writing within ten 

District business days of the hearing. The decision shall be based 

solely on the evidence presented at the hearing and shall include a 

summary of the evidence and reasons for the decision. If the deci-

sion is to deny the request, the parents shall be informed that they 

have 30 District business days within which to exercise their right 

to place in the record a statement commenting on the contested in-

formation and/or stating any reason for disagreeing with the Dis-

trict’s decision. 

Transcripts and 
Transfers of Records 
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Directory information for District students has been classified into 

two separate categories: 

1. Items for use only for school-sponsored purposes; and 

2. Items for all other purposes. 

For the following school-sponsored purposes—all District 

publications and announcementsall District publications and 

announcements—directory information shall include student name, 

address, telephone listing, electronic mail address, photograph, 

grade level, enrollment status, honors and awards received, 

participation in officially recognized activities and sports, and 

weight and height of members of athletic teamsstudent name, 

address, telephone listing, electronic mail address, photograph, 

grade level, enrollment status, honors and awards received, 

participation in officially recognized activities and sports, and 

weight and height of members of athletic teams. 

For all other purposes, directory information shall include student 

name, telephone listing, photograph, grade level, honors and 

awards received, participation in officially recognized activities and 

sports, and weight and height of members of athletic teamsstudent 

name, telephone listing, photograph, grade level, honors and 

awards received, participation in officially recognized activities and 

sports, and weight and height of members of athletic teams. 

Directory 
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8.E.Team of Eight Training Update
8.F.Review the plan of finance and schedule of events for the upcoming bond sale with 

the district's financial advisor.
Presenter: Brian Grubbs

9. Board to consider approval of Consent Agenda
9.A. Minutes of Regular Board Meeting November 8, 2021, Special Board Meetings 

November 10, 2021, and November 20, 2021
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Regular Meeting
Monday, November 8, 2021 6:30 PM Central

Westwood Primary
1701 West Point Tap Road

Palestine, TX 75803  
  
Leonard Armstrong:   Absent   
Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Present   
Bryan Jones:   Present   
Mike Kelly:   Present   
Ronnie Stanhope:   Absent   
Present: 5, Absent: 2.
Others Present: Kyle Johnson, Wade Stanford, Tiffany Carwell, Katie Atkins, Edwin Schuessler, 
Sonya Brown, Charlotte May, Scott Nettles, Shinnita Foreman, Brenda Bing; see list for others
 
1. CALL TO ORDER AND ESTABLISH QUORUM

2. ROLL CALL

3. INVOCATION
Invocation given by Jeff Cooper

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. ACTION ITEMS

5.A. Board to consider and approve the agenda as presented
Motion to approve the board agenda as presented. This motion, made by Mike Kelly and 
seconded by Bryan Jones, Passed.
Leonard Armstrong: Absent, Ronnie Stanhope: Absent, Carolyn Booker: Yea, Angela 
Choate: Yea, Jeff Cooper: Yea, Bryan Jones: Yea, Mike Kelly: Yea
Yea: 5, Nay: 0, Absent: 2

6. Recognition of Students and Faculty
Principals presented their staff and students of the month:
 

7. PUBLIC COMMENTS
None

8. INFORMATION ITEMS

8.A. Curriculum Moment
Dr. Katie Atkins presented to the board and gave information about the curriculum walks the 
board will be doing on Thursday.  They will be looking for High Quality Instruction, High 
Levels of Support for staff and students and which resources and programs that align to high 
quality instruction.  She discussed with the board about the Instructional Core, which is the 
interaction of the student, the teacher, and the content, and this is where learning occurs, and 
student tasks are created.
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8.B. Finance Update
Mr. Johnson discussed the YTD budget by function compared to the percentage of 
expenditures in the previous 2 years.  He then discussed the most up-to-date ADA and 
enrollment numbers and how this will affect the revenue that is brought in during the 
remainder of the school year.  He then gave a quick review of Program Intent Codes in 
account coding and showed the allotments for these programs in the Summary of Finance.

8.C. Bond 2021 Updates
Mr. Stanford gave a summary on the bond cycle to the board.  This cycle there were 111 bond 
propositions in the state of TX.  45.9% of the propositions passed in the 63 elections. 47.2% of 
the single proposition bonds elections passed.  Majority of propositions failed were for 
athletics or fine arts purposes.  21 of the 63 elections were for No Tax Increase, but the ballot 
still must say it will cause a tax increase.  Westwood had a 150 vote lead after early 
voting.  Westwood won election day by 52% for.

9. ACTION ITEMS

10. Board to consider approval of Consent Agenda;
Motion made to approve the consent agenda as presented. This motion, made by Jeff 
Cooper and seconded by Mike Kelly, Passed.
Leonard Armstrong: Absent, Ronnie Stanhope: Absent, Carolyn Booker: Yea, Angela 
Choate: Yea, Jeff Cooper: Yea, Bryan Jones: Yea, Mike Kelly: Yea
Yea: 5, Nay: 0, Absent: 2

10.A. Fundraisers

10.B. Minutes of Special Board Training, October 16, 2021, and Regular Board Meeting, 
October 18, 2021

11. ACTION ITEMS

11.A. Board to consider and possibly approve bus purchases for the district
Motion to approve the purchase of 2 buses. This motion, made by Mike Kelly and 
seconded by Bryan Jones, Passed.
Leonard Armstrong: Absent, Ronnie Stanhope: Absent, Carolyn Booker: Yea, Angela 
Choate: Yea, Jeff Cooper: Yea, Bryan Jones: Yea, Mike Kelly: Yea
Yea: 5, Nay: 0, Absent: 2

11.B. Board to consider and possibly approve budget amendment 
Motion to approve budget amendment 22-02. This motion, made by Angela Choate and 
seconded by Jeff Cooper, Passed.
Leonard Armstrong: Absent, Ronnie Stanhope: Absent, Carolyn Booker: Yea, Angela 
Choate: Yea, Jeff Cooper: Yea, Bryan Jones: Yea, Mike Kelly: Yea
Yea: 5, Nay: 0, Absent: 2

12. CLOSED SESSION
None

12.A. Personnel

13. Reconvene from Closed Session
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14. Discussion and Possible Approval of Action Arising from Closed Session

15. Future Agendas Items and Requests

16. Adjournment
Meeting adjourned at 7:47 pm
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Regular Meeting
Wednesday, November 10, 2021 2:00 PM 
Central

Westwood Administration Office
  

  
Leonard Armstrong:   Absent   
Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Absent   
Bryan Jones:   Absent   
Mike Kelly:   Present   
Ronnie Stanhope:   Present   
Present: 4, Absent: 3.
Others Present: Katie Atkins, Wade Stanford, Kyle Johnson; see list for others
 
1. CALL TO ORDER AND ESTABLISH QUORUM

2. ROLL CALL

3. INVOCATION
Invocation given by Mike Kelly

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. ACTION ITEMS

5.A. Board to consider approval of agenda
Motion to approve the agenda as presented. This motion, made by Mike Kelly and 
seconded by Angela Choate, Passed.
Leonard Armstrong: Absent, Jeff Cooper: Absent, Bryan Jones: Absent, Carolyn Booker: 
Yea, Angela Choate: Yea, Mike Kelly: Yea, Ronnie Stanhope: Yea
Yea: 4, Nay: 0, Absent: 3

6. PUBLIC COMMENTS
None

7. Consideration and approval of a revolution canvassing the returns and declaring the results of 
a bond election

Motion to adopt the resolution canvassing the returns and declaring the results of a bond 
election. This motion, made by Angela Choate and seconded by Ronnie Stanhope, Passed.
Leonard Armstrong: Absent, Jeff Cooper: Absent, Bryan Jones: Absent, Carolyn Booker: 
Yea, Angela Choate: Yea, Mike Kelly: Yea, Ronnie Stanhope: Yea
Yea: 4, Nay: 0, Absent: 3

Early vote:  For 377, Against 219

Election Day:  For 233, Against 213

Total: For 610, Against 432

8. Adjournment
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Meeting adjourned at 2:05pm
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Special Meeting
Saturday, November 20, 2021 8:30 AM Central

Comfort Inn and Suites
301 Willow Creek Parkway

Palestine, TX 75801  
  
Leonard Armstrong:   Present   
Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Present   
Bryan Jones:   Present   
Mike Kelly:   Present   
Ronnie Stanhope:   Absent   
Present: 6, Absent: 1.
 
1. CALL TO ORDER AND ESTABLISH QUORUM

2. ROLL CALL

3. INVOCATION
Dr. Carolyn Booker gave the invocation

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. ACTION ITEMS

5.A. Board to consider and approve the agenda as presented
Agenda was approved as presented. This motion, made by Angela Choate and seconded 
by Mike Kelly, Passed.
Ronnie Stanhope: Absent, Leonard Armstrong: Yea, Carolyn Booker: Yea, Angela 
Choate: Yea, Jeff Cooper: Yea, Bryan Jones: Yea, Mike Kelly: Yea
Yea: 6, Nay: 0, Absent: 1

6. Board Training Workshop

7. ADJOURMENT
11:35 am
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9.B. Quarterly Investment Report
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Westwood I.S.D.
MEMO

TO: Board Members
FROM: Kyle Johnson
SUBJECT: Investment Report
DATE: November 30, 2021

This report is for the period September through November, 2021.  All cash monies not
needed for the everyday operation of the school district are invested in the Govt. Overnight
Fund of the Lone Star Investment Pool, one Certificate Of Deposit with First Bank
and Trust, and the CDARS program through Texas National Bank of Jacksonville.

    General Operating Fund

Purchase Security
Date Type         Amount    Maturity Int. Rate Int. Earned

 
Lone Star 

Beginning Balance $6,903,500.95

Sept Deposit ($ 1,700,000)     $260.07
W/D ($ (500,000)        

Oct Deposit $294.54
W/D ($ (1,400,000)    

Nov Deposit ($ 2,750,000)     $345.36
W/D ($ (900,000)       

 
Lone Star Ending 

Balance ($ 8,554,401)   (INC INTEREST)  ($ 899.97)      

 Balance 
c-dars

1/10/2021 1-Yr CD ($ 1,106,574)     1/10/2022 0.19% ($ 529.94)       (Int rate 1/10/21) 9/30 452.7
3/18/2021 CDARS ($ 1,101,338)     3/17/2022 0.50% ($ 1,373.77)   10/31 468
     ($ 1,903.71)   11/30 453.07

1373.77
Total Qtrly Interest ($ 2,803.68)   

   This report is in compliance with the strategies as approved and the Public Funds
Investment Act.

Wade Stanford Kyle Johnson
Superintendent Assistant Superintendent of Finance and Operations
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9.C. 2020-2021 Financial Integrity Rating System of Texas (FIRST) rating 
Presenter: Kyle Johnson

9.D. Fundraisers
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9.E.TASB Update 117 - second read
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AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS 

Administrative Code provisions amended effective January 5, 2021, address program performance re-
garding certain special student populations. The rules address supervision and monitoring reviews and 
require the commissioner to assign districts an annual determination level based on performance of the 
special student populations. 

BBC(LEGAL) BOARD MEMBERS: VACANCIES AND REMOVAL FROM OFFICE 

We have streamlined the reference to CH(LEGAL) regarding board member removal for purchasing viola-
tions.  

BBD(EXHIBIT) BOARD MEMBERS: TRAINING AND ORIENTATION 

As approved by the State Board of Education in November 2020, the Framework for School Board Devel-
opment has been extensively revised.  

BJCE(LEGAL) SUPERINTENDENT: SUSPENSION/TERMINATION DURING CONTRACT 

Changes to this legally referenced policy on suspension of the superintendent without pay and termina-
tion during the contract term were prompted by Administrative Code revisions effective January 11, 2021.  

C(LEGAL) BUSINESS AND SUPPORT SERVICES 

The C Section table of contents has been revised to rename CHE to Vendor Disclosures and Contracts.  

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL 

The federal Department of Education issued correcting amendments to the Uniform Guidance for Grants 
and Agreements, effective February 22, 2021, resulting in a change to the provisions on cooperative pur-
chasing in this legally referenced policy. Citations have also been updated.  

CH(LEGAL) PURCHASING AND ACQUISITION 

Update 117 includes a reorganization of the purchasing and facilities construction legally referenced poli-
cies in the CH and CV series. 

As part of the reorganization, we have: 

 Added cross-references to other pertinent policy codes to eliminate duplicated material; 

 Added existing provisions on site-based purchasing;  

 Reordered and adjusted provisions for clarity and to better match statutory wording; 

 Moved to CHE(LEGAL) provisions on required vendor disclosures and contract provisions and lobby-
ing restrictions; and 

 Moved detailed provisions on competitive bidding to CVA(LEGAL). 

Provisions on purchasing recycled products were added from new Administrative Code rules, effective 
July 2, 2020.  

CH(LOCAL) PURCHASING AND ACQUISITION 

The major winter storms earlier this year caused extensive damage to many district facilities. Based on 
district requests for additional flexibility in such emergency circumstances, we recommend a new provi-
sion delegating authority to the superintendent to contract for the replacement, construction, or repair of 
equipment or facilities in the event of a catastrophe, emergency, or natural disaster affecting the district if 
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emergency replacement, construction, or repair is necessary for the health and safety of district students 
and staff. The superintendent must report to the board any contracts made under the delegated authority 
at the next regular meeting.  

The recommended text also clarifies that the delegation does not permit the superintendent to act under 
Education Code 44.031(h) to make purchases without following normal competitive purchasing require-
ments; the board must take action to waive any Chapter 44 provisions in accordance with law.  

The recommended delegation provision is optional. Please carefully review the new text to ensure 
it aligns with the district's practices and contact the district's policy consultant if your district 
does not wish to add this provision or has other revisions.  

TASB Legal Services' eSource article Emergency Management for Texas Public Schools provides addi-
tional information on purchasing in emergency situations.  

The Legal Issues in Update 117 memo describes common legal concerns and best practices specific to 
this policy topic.  

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND 
CONTRACTS 

This legally referenced policy has been reorganized to focus on required vendor disclosures and contract 
provisions. This material has been moved from CH(LEGAL).  

In addition, we have:  

 Included references to other pertinent codes and deleted material duplicated at other policy codes; 
and  

 Reordered and adjusted provisions for clarity and to better match statutory wording.  

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT 

New Administrative Code rules, effective July 2, 2020, prompted revisions to provisions on recycling pro-
grams.  

Provisions on pool sanitation and safety standards have been streamlined to refer to the relevant legal 
guidance.  

CV(LEGAL) FACILITIES CONSTRUCTION 

Update 117 includes a reorganization of the purchasing- and construction-related legally referenced poli-
cies in the CH and CV series.  

As part of the reorganization, we have:  

 Added cross-references to other pertinent policy codes to eliminate duplicated material; and  

 Reordered and adjusted provisions for flow and to better match statutory wording.  

CV(LOCAL) FACILITIES CONSTRUCTION 

For ease of reference and to align with recommended changes at CH(LOCAL) on delegation to the super-
intendent for emergency contracting, Policy Service recommends adding a Note referring to CH(LOCAL) 
for those provisions.  

The Legal Issues in Update 117 memo describes common legal concerns and best practices specific to 
this policy topic.  
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CVA(LEGAL) FACILITIES CONSTRUCTION: COMPETITIVE BIDDING 

Provisions on identical, competitive bids have been moved from CH(LEGAL). In addition, a provision on 
making bid evaluations public has been moved to this policy from CV(LEGAL). Other revisions are to de-
lete material duplicated at other policy codes and adjust language for clarity and to better match statutory 
wording.  

CVB(LEGAL) FACILITIES CONSTRUCTION: COMPETITIVE SEALED PROPOSALS 

A cross-reference has been added to procurement processes included at other policy codes, and dupli-
cated material has been deleted. Other revisions are to adjust language for clarity and to better match 
statutory wording.  

CVC(LEGAL) FACILITIES CONSTRUCTION: CONSTRUCTION MANAGER-AGENT 

Additional detail has been added regarding the construction manager-agent method. A cross-reference 
has been added to procurement processes included at other policy codes, and duplicated material has 
been deleted. Other revisions are to adjust language for clarity and to better match statutory wording.  

CVD(LEGAL) FACILITIES CONSTRUCTION: CONSTRUCTION MANAGER-AT-RISK 

Additional detail has been added regarding the construction manager-at-risk method. A cross-reference 
has been added to procurement processes included at other policy codes, and duplicated material has 
been deleted. Other revisions are to adjust language for clarity and to better match statutory wording.  

CVE(LEGAL) FACILITIES CONSTRUCTION: DESIGN-BUILD 

A cross-reference has been added to procurement processes included at other policy codes, duplicated 
material has been deleted, and provisions have been reordered for flow. Other revisions are to adjust lan-
guage for clarity and to better match statutory wording.  

CVF(LEGAL) FACILITIES CONSTRUCTION: JOB ORDER CONTRACTS 

A cross-reference has been added to procurement processes included at other policy codes, duplicated 
material has been deleted, and provisions have been reordered for flow. Other revisions are to adjust lan-
guage for clarity and to better match statutory wording.  

DEC(LOCAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES 

The events of the past year have highlighted the need for additional flexibility regarding administration of 
leave. TASB Policy, Legal, and HR Services collaborated on the recommended revisions to this policy, 
which remove administrative details not required to be in board policy and that may be more appropriately 
addressed elsewhere, such as in the employee handbook.  

To support the removal of these administrative details, a new paragraph directs the superintendent to de-
velop administrative regulations to implement the policy. [Remember that BJA(LOCAL) permits the super-
intendent to delegate this responsibility as appropriate.] In addition, TASB HR Services has:  

 Created a corresponding Framework for Developing Leaves and Absences Procedures, with prompts 
and placeholders for administrative decisions; and 

 Revised the 2021–22 Model Employee Handbook to address administrative provisions removed from 
the policy. 

Other changes include:  

 Updating the definition of catastrophic illness or injury to clarify how it applies to the use of leave from 
the district’s sick leave pool.  
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 Adding a definition of school year that aligns with terminology in the TASB sample contracts and that 
provides context for references to the term elsewhere in the policy.  

 Relocating provisions on concurrent use of leave and compensatory time to the sections addressing 
temporary disability leave and family and medical leave.  

 Streamlining of family and medical leave provisions to eliminate information not necessary in board-
adopted policy.  

 Adding a clear statement to reflect that the district does not permit paid leave offset in conjunction 
with workers' compensation benefits.  

 Revising terminology from reimbursement to payment for unused leave to reflect that employees are 
receiving payment annually for unused leave days.  

New recommended provisions on state personal leave clarify that the district will also consider how the 
duration of the requested absence affects the educational program and district operations.  

The Legal Issues in Update 117 memo describes common legal concerns and best practices specific to 
this policy topic.  

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS) 

New Administrative Code rules address the requirement for districts to provide instruction in positive char-
acter traits, which can be met through a stand-alone course or by integrating the TEKS into other 
courses. The rules address the frequency of instruction by grade bands and are effective for the 2021–22 
school year.  

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION 

Revised Administrative Code rules, effective March 14, 2021, address various special education provi-
sions and:  

 Provide more detail on instructional arrangements;  

 Include a definition of regular school day for the purpose of determining the instructional arrange-
ment; and  

 Update citations to funding statutes.  

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY 

Provisions on a district’s obligation to refer for evaluation and the definition of a child with a disability have 
been updated based on revised Administrative Code rules, effective March 14, 2021. Other changes are 
to better reflect statute.  

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM 

As a result of revised Administrative Code rules effective March 14, 2021, we have updated text regard-
ing establishment of the admission, review, and dismissal (ARD) committee and added a provision ad-
dressing a district's overall responsibility for all of the functions of the IEP team and ARD committee. Cita-
tions have also been updated.  
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EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT 

From revised Administrative Code rules effective March 14, 2021, we have added a provision requiring 
the district to notify TEA within 30 calendar days of an ARD committee's decision to place a student in a 
residential education program.  

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES 

Revised Administrative Code rules, effective March 14, 2021, prompted a revision to the graduation provi-
sions and updates to cites throughout this legally referenced policy.  

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY/ACCELERATED SERVICES 

Revisions regarding approval of an optional flexible school day program are from revised Administrative 
Code rules, effective December 6, 2020.  

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION 

Details have been added on the graduation of students receiving special education services who entered 
grade nine after the 2014–15 school year. The changes come from revised Administrative Code rules ef-
fective March 14, 2021.  

In addition, we have replaced detailed provisions on graduation of students receiving special education 
services who entered grade nine before the 2014–15 school year with a reference to the relevant Admin-
istrative Code provision. Citations have been updated throughout.  

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT 

In accordance with House Bill 3906 (86th Legislative Session) and effective September 1, 2021, the refer-
ence to the separate writing assessment in grades 4 and 7 has been removed.  

EL(LEGAL) CAMPUS OR PROGRAM CHARTERS 

We have added provisions that a district is entitled to additional state aid if the district was under contract 
during the 2017–18 school year or is under renewal of such a contract to jointly operate a campus or 
campus program under Education Code 11.157 (Contracts for Educational Services). Details may be 
found in revised Administrative Code rules, effective March 30, 2021.  

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT 

New Administrative Code rules, effective February 18, 2021, address maintenance and administration of 
unassigned asthma medication for districts that choose to implement such a program. Contact your policy 
consultant if your district has a program but lacks local policy provisions.  

See FFAC in the TASB Regulations Resource Manual.  
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10. ACTION ITEM
10.A. Budget Amendment for the 2021-2022 school year
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Westwood ISD Agenda Item Information Agenda
Item Information

Meeting Date:  December 13, 2021

Subject: 2021-2022 Budget Amendment 22-03

Administrator Responsible: Mr. Johnson

Summary: Money moved Function 34 to Function 81 for construction on the Transportation
Building; Budget Amended by $45,000 to purchase 12 new welding machines for the CTE
Department.

Administration’s Recommendation: The board approve the budget amendment 22-03 as
presented. This has historically been a consent agenda item.

Board Approval Required X YES NO
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2021-2022 Budget Amendments
22-03

REVENUE CURRENT AMENDED INCREASE/
BUDGET BUDGET (DECREASE)

($ -)                           ($ -)                       

Total Increase/Decrease in Revenues ($ -)                       

EXPENDITURE CURRENT AMENDED INCREASE/
BUDGET BUDGET (DECREASE)

199 E 11 6395 00 002 0 22 000 Welding Machines ($ 45,000)             
199 E 34 6249 00 934 0 99 000 ($ -)                           ($ (18,090)            
199 E 81 6619 00 981 0 99 000 Transportation Building Maintenance ($ -)                           ($ 18,090)             

($ -)                           ($ -)                       

Total Increase/Decrease in Expenditures ($ 45,000)             

($ -)                       
Total Change to Budget ($ (45,000)            

Submitted to Board: 12/13/2021 Board approved 12/13/2021 and revision was made to budget on 12//2021
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10.B. Board to consider Bond Bank and Debt Service/Interest and Sinking Bank 
account for I & S Taxes to go into
Presenter: Kyle Johnson
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  December 13, 2021

 Subject:   Bond Bank and Lonestar Accounts

Administrator Responsible:   Mr. Johnson

Summary: The district needs to add an Debt Service/Interest and Sinking Bank account for 
the I&S Taxes to go into.  WISD also needs to amend the current Debt Service account at 
Lonestar to tie to the new Debt Service account at Southside.  Lastly, the district needs to 
open a new 2022 Bond Proceeds account at Lonestar to hold our bond proceeds and allow 
them to earn interest.

Administration’s Recommendation: Motion for the board to “approve the creation and 
amending of the required bond bank and investment accounts”.

Board Approval Required           X  YES             NO
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10.C. Board to consider and possibly approve a resolution relating to establishing the 
District's intention to reimburse itself for the prior lawful expenditure of funds in 
furtherance of acquiring, construction, equipping, and improving school facilities 
from the proceeds of tax-except obligations to be issued for authorized purposes, 
and authorizing other matters related thereto
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A RESOLUTION RELATING TO ESTABLISHING THE WESTWOOD 
INDEPENDENT SCHOOL DISTRICT’S INTENTION TO REIMBURSE 
ITSELF FOR THE PRIOR LAWFUL EXPENDITURE OF FUNDS IN 
FURTHERANCE OF ACQUIRING, CONSTRUCTING, EQUIPPING AND 
IMPROVING SCHOOL FACILITIES FROM THE PROCEEDS OF 
TAX­EXEMPT OBLIGATIONS TO BE ISSUED BY THE DISTRICT FOR 
AUTHORIZED PURPOSES; AUTHORIZING OTHER MATTERS 
INCIDENT AND RELATED THERETO; AND PROVIDING AN 
EFFECTIVE DATE 

WHEREAS, the Board of Trustees (the Governing Body) of the Westwood Independent 
School District (the Issuer) has entered into or will enter into various contracts pertaining to the 
expenditure of lawfully available funds of the Issuer to finance the costs associated with (i) 
designing, constructing, renovating, improving, upgrading, updating, acquiring, equipping school 
facilities (the Construction Costs), (ii) the payment of various engineering costs, including design 
testing, design engineering, and construction inspection related to the Construction Costs (the 
Engineering Costs), (iii) the payment of various architectural costs, including preparation of plans 
and specifications and various other plans and drawings related to the Construction Costs (the 
Architectural Costs), and (iv) the payment of various administrative costs, including the fees of 
bond counsel, financial advisor, project manager, project consultant, other professionals, and bond 
printer (the Administrative Costs and, collectively with the costs of acquiring the Project, the 
Engineering Costs, and the Architectural Costs, the Project); and 

WHEREAS, the provisions of Section 1201.042, as amended, Texas Government Code 
(Section 1201.042) provide that the proceeds from the sale of obligations issued to finance the 
acquisition, construction, equipping, or furnishing of any project or facilities, such as the Project, 
may be used to reimburse the Issuer for costs attributable to such project or facilities paid or 
incurred before the date of issuance of such obligations; and 

WHEREAS, the United States Department of Treasury (the Department) released 
Regulation Section 1.150-2 (the Regulations) which establishes when the proceeds of obligations 
are spent and therefore are no longer subject to various federal income tax restrictions contained in 
the Internal Revenue Code of 1986, as amended (the Code); and 

 
WHEREAS, the Issuer intends to reimburse itself, within eighteen months from the later of 

the date of expenditure or the date the property financed is placed in service (but in no event more 
than three years after the original expenditures are paid), for the prior lawful capital expenditure of 
funds from the proceeds of one or more series of tax-exempt obligations (the Obligations) that the 
Issuer currently contemplates issuing in the principal amount of not to exceed $38,325,000 to 
finance a portion of the costs of the Project; and  

WHEREAS, under the Regulations, to fund such reimbursement with proceeds of the 
Obligations, the Issuer must declare its expectation ultimately to make such reimbursement before 
making the expenditures; and 
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WHEREAS, the Issuer hereby finds and determines that the reimbursement for the prior 
expenditure of funds of the Issuer is not inconsistent with the Issuer’s budgetary and financial 
circumstances; and 

WHEREAS, the Governing Body hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the Issuer; now, therefore, 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF WESTWOOD 
INDEPENDENT SCHOOL DISTRICT THA T: 

SECTION 1: This Resolution is a declaration of intent to establish the Issuer’s reasonable, 
official intent under section 1.150-2 of the Regulations and Section 1201.042 to reimburse itself 
from certain of the proceeds of the Obligations for any capital expenditures previously incurred 
(not more than 60 days prior to the date hereof) or to be incurred with respect to the Project from 
the Issuer’s General Fund or other lawfully available funds of the Issuer. 

SECTION 2: The Issuer intends to issue the Obligations and allocate within 30 days after 
the date of issuance of the Obligations the proceeds therefrom to reimburse the Issuer for prior 
lawful expenditures with respect to the Project in a manner to comply with the Regulations. 

SECTION 3: The reimbursed expenditure will be a type properly chargeable to a capital 
account (or would be so chargeable with a proper election) under general federal income tax 
principles. 

SECTION 4: The Issuer intends to otherwise comply, in addition to those matters addressed 
within this Resolution, with all the requirements contained in the Regulations. 

SECTION 5: This Resolution may be relied upon by the appropriate officials at the Office 
of the Attorney General for the State of Texas and establishes compliance by the Issuer with the 
requirements of Texas law and the Regulations. 

SECTION 6: With respect to the proceeds of the Obligations allocated to reimburse the 
Issuer for prior expenditures, the Issuer shall not employ an abusive device under Treasury 
Regulation Section 1.148-10, including using within one year of the reimbursement allocation, the 
funds corresponding to the proceeds of the Obligations in a manner that results in the creation of 
“replacement proceeds”, as defined in Treasury Regulation Section 1.148-1, of the Obligations or 
another issue of tax-exempt obligations. 

SECTION 7: The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of 
the judgment and findings of the Governing Body. 

SECTION 8: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 
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SECTION 9: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 10: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Governing 
Body hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 11: It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject matter 
of the public business to be considered at such meeting, including this Resolution, was given, all 
as required by Chapter 551, as amended, Texas Government Code. 

SECTION 12: This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

 
 
 
 

[The remainder of this page intentionally left blank] 
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PASSED AND ADOPTED on the 13th day of December, 2021. 

WESTWOOD INDEPENDENT SCHOOL DISTRICT 
 
 

____________________________________ 
President, Board of Trustees 

ATTEST: 
 
 

 ___________________________________  
Secretary, Board of Trustees 

(DISTRICT SEAL) 
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10.D. Board to consider a representative for the Anderson County Appraisal District 
2022 
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11. CLOSED SESSION
11.A. Personnel
11.B. Superintendent's mid-year evaluation
11.C. Real property

12. Board to possibly vote on items discussed in closed session
13. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

 
__________________________________
For the Board of Trustees
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