
  

Agenda of Regular Meeting
 
The Board of Trustees
Westwood Independent School District
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held January 11, 2021, beginning at 6:30 PM Westwood High School
1820 Panther Blvd.
Palestine, Texas 75801.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.
 
Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be 
conducted by video-conference.  At least a quorum of the Board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.123 or 
551.127 of the Texas Government Code that have not been suspended by order of the governor.
 
Meeting face to face if 
possible  https://esc7.zoom.us/j/89320352231?pwd=SE1helM0eEpLN3BlNXBDV0pOS29hdz09
An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must 
comply with the following registration procedures:  send a request through Zoom Chat from 6:15 
pm – 6:30 pm the day of the meeting.  Including name and topic.

1. Call to Order and Establish Quorum
2. INVOCATION
3. ACTION ITEMS

A. Board to consider approval of agenda as presented
4. Staff and Student Recognition
5. Board Recognition
6. PUBLIC COMMENTS
7. INFORMATION ITEMS

A. Curriculum Moment
Presenter: Christine Bedre
1. January Curriculum Moment

Presenter: Christine Bedre
B. Finance Update

Presenter: Kyle Johnson
1. Finance Update

Presenter: Kyle Johnson
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               ​Westwood ISD Agenda Item Information​ Agenda 
Item Information 

 
Meeting Date:  January 11, 2021 
 
 

 Subject:  ​ Finance Update - Fiscal Year To Date (FYTD) Compared to last 2 years 
 
 
Administrator Responsible:  ​ Mr. Johnson 
 
 
 

Summary: ​The presentation will give an update on the FTYD Budget for 20-21 compared to 
the previous 2 years. 
 
 
 
 
 
Administration’s Recommendation: ​This is for information purposes only. 
 
 
 
 
 
 
 

Board Approval Required           YES           ​X ​ NO 
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Financial Update % Expensed Compared to Previous 2 Years - through Dec 31

COVID-19 Reimbursement Money YTD
Source Amount

City of Palestine $92,734.74
Anderson County $62,011.19
TDEM $21,544.38
Total $176,290.31
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C. Food Service Report
Presenter: Juan Torrez
1. SFE Presentation

Presenter: Juan Torres
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Child Nutrition
Westwood ISD in Partnership with SFE
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@WESTWOODISD
#WWWay
#WWEnergyBus

Employee Recongnition

● Maria Torres – Maria stepped up and helped with Primary and did an 

amazing job filling in as an Interim Manager in the beginning of the school 

year for the first month. She was ahead with every detail and we couldn’t of 

done it without her help and support and for that I wanna honor her with 

recognizing her hard work. 
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@WESTWOODISD
#WWWay
#WWEnergyBus

How are we doing:

● COVID has proven to offer some challenges but we are

on track to serving more fresh and local produce and

continue with protective measures.

● 102,613 total meals served from August to December. 

● Meals are increasing and we are working on reaching 

more students with upcoming promotions and samplings 

scheduled for January.

● We had 50 cases of water donated from Brookshire and are scheduled to get 

another 50 cases or more donated in January.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Promotions

● Breakfast for lunch 

● Seasonal soups coming in January and February

● January is Pizza Month so you will see a week of different pizzas offered. 
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@WESTWOODISD
#WWWay
#WWEnergyBus

What’s next?

● Increase in meals served by talking to students and staff to see where we can 

improve and accommodate.

● Working with ESC7 on upcoming Administrative Review in March of 2021

● Fine tuning staff development and continuing to improve on customer service 

and quality

● Looking at some grants for possible new equipment and updated small 

wares. 
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@WESTWOODISD
#WWWay
#WWEnergyBus

Thank the Food Service Assistants & Manager’s

● I want to also thank all of the food Service Assistants and Managers who 

have done an outstanding job feeding Westwood ISD students daily. These 

ladies are amazing and I cannot end without giving them the recognition they 

deserve. I am proud of them and am truly humbled to be by their side as we 

continue on thru the rest of the year. 
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@WESTWOODISD
#WWWay
#WWEnergyBus

Thank you!
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8. ACTION ITEMS
A. Board to consider auditor's Report for the 2019-2020 school year
B. Board to consider resolution to approve investment policy

1. Investment policy
Presenter: Kyle Johnson
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WESTWOOD INDEPENDENT SCHOOL DISTRICT
ANNUAL REVIEW OF INVESTMENTS

9/14/2020

Westwood ISD has had all funds invested in accordance with the district's investment policy.  WWISD primarily invests
in Lone Star Investement Pool, which currently is $3,684,028.  We have invested $1,074,005 in a one-year CD with Southside 
Bank at 1.68% maturing on 1/10/2021.  

We also renewed our CDARS Program, containing $1,089,031 in March, 2020 with Texas National Bank of Jacksonville earning 
1.65% interest.

Total interest earnings for the 12-month period ending 08/31/2020 were $117,604.89.  

Investment Pools are very liquid and money can be transferred out in a matter of hours.  

A copy of the current investments policy, both CDA (LEGAL) and (LOCAL), is attached for your review.  I have 
also included at the bottom of this page a breakdown of our earnings over the past twelve months.  As investment 
officer for the district I have received 5 hours of investment training as required by law.

In the ensuing year, I plan to be very prudent with the investments of the district.  All investments will be made
according to the district's policy and strategies.  I will continue to receive training as well as call on local experts in
the investment field in order to maximize our earnings.
    

Sep $7,943.48 $2,106.32
Oct $6,497.00 $8,843.93 $2,180.89
Nov $8,750.04 $2,114.77
Dec $8,775.19 $2,189.65
Jan $6,536.30 $7,967.94 $2,194.12
Feb $9,673.62 $2,056.62
Mar $8,380.41 $1,913.87
Apr $4,617.38 $4,760.47 $1,467.68
May $3,332.86 $1,518.67
Jun $2,092.89 $1,471.72
Jul $4,572.39 $1,370.47 $1,522.89
Aug $1,228.07 $1,525.00

$22,223.07 $73,119.37 $22,262.20

Total 19-20

Prepared by: Reviewed by:

Kyle Johnson Wade Stanford
Asst. Supt. of Finance & Operations Superintendent
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WESTWOOD INDEPENDENT SCHOOL DISTRICT
ANNUAL REVIEW OF INVESTMENTS

1/11/2021

Westwood ISD has had all funds invested in accordance with the district's investment policy.  WWISD primarily invests
in Lone Star Investement Pool, which currently is $6,149,929.19.  We have invested $1,100,870.28 in a one-year CD with 
Southside Bank at 1.68% maturing on 1/10/2022.  

We also renewed our CDARS Program, containing $1,093,519.88 in March, 2020 with Texas National Bank of Jacksonville 
earning 1.65% interest.

Total interest earnings for the 12-month period ending 08/31/2020 were $117,604.89.  

Investment Pools are very liquid and money can be transferred out in a matter of hours.  

A copy of the current investments policy, both CDA (LEGAL) and (LOCAL), is attached for your review.  I have 
also included at the bottom of this page a breakdown of our earnings over the past twelve months.  As investment 
officer for the district I have received 5 hours of investment training as required by law.

In the ensuing year, I plan to be very prudent with the investments of the district.  All investments will be made
according to the district's policy and strategies.  I will continue to receive training as well as call on local experts in
the investment field in order to maximize our earnings.
    

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep $773.13 $1,477.86
Oct $4,642.00 $692.89 $1,529.21
Nov $669.04 $1,481.94
Dec $646.83

$4,642.00 $2,781.89 $4,489.01

Total 19-20

Prepared by: Reviewed by:

Kyle Johnson Wade Stanford
Asst. Supt. of Finance & Operations Superintendent
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               ​Westwood ISD Agenda Item Information​ Agenda 
Item Information 

 
Meeting Date:  January 11, 2021 
 
 

 Subject:  ​ Annual Investment Approval Resolution 
 
 
Administrator Responsible:  ​ Mr. Johnson 
 
 
 

Summary: ​This is a resolution for the board to approve the investments for WISD for the 
current year 2021. 
 
 
 
 
 
Administration’s Recommendation: ​The district would recommend a motion “to approve 
the current investments as presented for the 2021 year.” 
 
 
 
 
 
 
 

Board Approval Required          ​   ​X ​YES           NO 
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Westwood Independent School District 
Board of Trustees 

 
Resolution 

 
W​hereas,​ the Board of Trustees of the Westwood Independent School District is required to 
review not less than annually the investment policy and the investment strategy of the district; 
and 
 
W​hereas,​ Policy CDA (Legal) and CDA (Local) contain the investment policy and 
investment strategy of the district and the changes made to either; and 
 
W​hereas,​ investments shall be made in accordance with written policies approved by the 
Board of Trustees; 
 
 
Now, ​therefore, be it resolved by the Board of Trustees of the Westwood Independent 
School District, Anderson County, Texas, 
 

T​hat ​the Board of Trustees has reviewed and approved the investment policy and investment 
strategy and changes made therein. 
 
R​esolved​ this the 11th day of January in the year 2021. 
 
 

__________________________ 
President 
WISD Board of Trustees 

 
Attest: 

 
___________________________ 
Secretary 
WISD Board of Trustees 
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C. Board to consider 2020-2021 Budget Amendments
1. 2020-2021 Budget Amendments
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21-03
REVENUE CURRENT AMENDED INCREASE/

BUDGET BUDGET (DECREASE)
199 R 00 5939 00 000 0 00 000 FEMA Reimbursement (Flood) ($ -)                           ($ 18,366.10)           ($ 18,366)             

Total Increase/Decrease in Revenues ($ 18,366)             

EXPENDITURE CURRENT AMENDED INCREASE/
BUDGET BUDGET (DECREASE)

199 E 41 6291 00 750 0 99 000 N2 Learning ($ 44,000)                 ($ 59,000)                ($ 15,000)             
199 E 13 6239 00 102 0 36 000 PIC 36 Expenses ($ -)                           ($ 3,366)                  ($ 3,366)               

Total Increase/Decrease in Expenditures ($ 18,366.00)        

($ -)                       
Total Change to Budget ($ 0)                      

Submitted to Board: 1/11/2021 Board approved and revision was made to budget on 
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               ​Westwood ISD Agenda Item Information​ Agenda 
Item Information 

 
Meeting Date:  January 11, 2021 
 
 

 Subject:  ​ Budget Amendment 21-03 
 
 
Administrator Responsible:  ​ Mr. Johnson 
 
 
 

Summary: ​This amendment will make a net change to the 20-21 budget of $0.  Revenue is 
from FEMA Reimbursement for flood 4 years ago, TDEM Reimbursement for COVID 
Expenses, and Reimbursement by the City of Palestine for computers purchased for virtual 
learning.  Some of the revenue is being used to cover costs of N2 Learning consulting 
services in Long Range Steering Committee meetings and creation of Learner Profiles.  Also, 
revenue will go to help with expenses spent in PIC 36. 
 
 
 
Administration’s Recommendation: ​The district would recommend a motion “to approve 
the budget amendment 21-03 as presented.” 
 
 
 
 
 
 
 

Board Approval Required          ​   ​X ​YES           NO 
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D. Board to consider school board election for May 1, 2021
9. Action Items/Consent Agenda

A. Minutes of Regular Board Meeting December 11, 2020
1. Board to consider 2019-2020 Auditor's Report

B. Fundraisers
C. 2021-2022 Instructional School Calendar

1. 2021-2022 Action Item Instructional Calendar
Presenter: Christine Bedre
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               Westwood ISD Agenda Item Information

Meeting Date: January 11, 2021

 Subject:   2021-2022 Calendar

Administrator Responsible: Christine Bedre, M.Ed

Summary:
The WISD Site-Based Committee has met in-person during October, November, and 
December to review the current school calendar, discuss potential revisions and new options, 
and draft multiple calendars to consider for the 2021-2022 school year. The committee 
discussed the formulated options with their campus peers and teams to gather valued 
feedback.  Specific feedback gained was added each month to the Site-Based meetings 
allowing for added discussion and revision. Presented tonight will be the final selected 
calendar option by the WISD Site-Based Committee for the 2021-2022 school year. 

Administration’s Recommendation: 

The administration recommends that the board approve the school calendar for the 2021-2022 
school year. 

Board Approval Required            X YES NO
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10/22/2020

Westwood Independent School District 
August 2021 2021-2022 School Calendar February 2022

S M T W T F S S M T W T F S
1 2 3 4 5 6 7 4524 W. Oak Palestine, TX 75802 1 2 3 4 5
8 9 10 11 12 13 14 Central Office (903) 729-1776     Fax (903) 729 - 3696 6 7 8 9 10 11 12
15 16 17 18 19 20 21  13 14 15 16 17 18 19
22 23 24 25 26 27 28 AUG 3 - 5 New Teacher Academy 20 21 22 23 24 25 26
29 30 31 AUG 9 - 17 All Staff Professional Learning 27 28

September 2021 AUG 16 Primary / Elementary Meet the Teacher March 2022
S M T W T F S AUG 18 First Day of School S M T W T F S

1 2 3 4 SEPT 6 Labor Day 1 2 3 4 5
5 6 7 8 9 10 11 OCT 11 Columbus Day 6 7 8 9 10 11 12
12 13 14 15 16 17 18 NOV 22 - 26 Thanksgiving Break 13 14 15 16 17 18 19
19 20 21 22 23 24 25 DEC 7 - 10 High School EOC STAAR Retest 20 21 22 23 24 25 26
26 27 28 29 30 DEC 17 Early  Realease for Students and Staff 27 28 29 30 31

October 2021 DEC 20 - DEC 31 Christmas Break April 2022
S M T W T F S JAN 17 Martin Luther King Jr. Day S M T W T F S

1 2 MAR 14 - 18 Spring Break 1 2
3 4 5 6 7 8 9 APR 15 Good Friday 3 4 5 6 7 8 9
10 11 12 13 14 15 16 APR 5 - 8 State STAAR Testing 10 11 12 13 14 15 16
17 18 19 20 21 22 23 MAY 3 - 6  & 10 - 13 State STAAR Testing 17 18 19 20 21 22 23
24 25 26 27 28 29 30 MAY 19 Early Release for Students 24 25 26 27 28 29 30

November 2021 Teacher Workday - PM 1/2 Day May 2022
S M T W T F S MAY 20 High School Graduation S M T W T F S

1 2 3 4 5 6 Teacher Workday 1 2 3 4 5 6 7
7 8 9 10 11 12 13 MAY 30 Memorial Day 8 9 10 11 12 13 14
14 15 16 17 18 19 20 JUN 21 - 24 State STAAR Retest 15 16 17 18 19 20 21
21 22 23 24 25 26 27 *STAAR TESTING DATES ARE SUBJECT TO CHANGE* 22 23 24 25 26 27 28
28 29 30 29 30 31

December 2021 Calendar Legend June 2022
S M T W T F S New Employee Professional Learning S M T W T F S

1 2 3 4 All Staff Professional Learning  [Student Holiday] 1 2 3 4
5 6 7 8 9 10 11 Early Release 5 6 7 8 9 10 11
12 13 14 15 16 17 18 First Day of School 12 13 14 15 16 17 18
19 20 21 22 23 24 25 Graduation 19 20 21 22 23 24 25
26 27 28 29 30 31 Student and Staff Holiday 26 27 28 29 30

January 2022 Staff Professional Learning Exchange Day July 2022
S M T W T F S Six Weeks Grading Period Begins S M T W T F S

1 Six Weeks Grading Period Ends 1 2
2 3 4 5 6 7 8 Staff Team / Vertical Planning [Student Holiday] 3 4 5 6 7 8 9
9 10 11 12 13 14 15 State Testing 10 11 12 13 14 15 16
16 17 18 19 20 21 22 Teacher Workday [Student Holiday] 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30
30 31 31

Instructional Hours Academic Grading Periods Notes:
Regular Day 1st Six Weeks: 8/18 - 9/24 26 Days Full Day = 455 / Half Day = 270
Primary/Elementary 7:45 AM - 3:20 PM 2nd Six Weeks: 9/28 - 11/5 28 Days Total Instructional Minutes: 76,070
Junior High/High School 8:00 AM - 3:35 PM 3rd Six Weeks: 11/9 - 12/17 25 Days Student Days: 166 Full Days / 2 Half Days
Early Release 4th Six Weeks: 1/4 - 2/18 33 Days Staff Days: 183 with 1 Half Days
Primary/Elementary 7:45 AM - 12:15 PM 5th Six Weeks: 2/22 - 4/14 33 Days
Junior High/High School 8:00 AM - 12:30 PM 6th Six Weeks: 4/19 - 5/19 23 Days
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10. CLOSED SESSION
A. Superintendent Mid-Year Evaluation

1. Discussion and Possible Approval of Action Arising from Closed Session
11. Future Agenda Items and Requests
12. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

 
__________________________________
For the Board of Trustees
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