
  

Agenda of Regular Meeting
 
The Board of Trustees
Westwood Independent School District
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held October 19, 2020, beginning at 6:30 PM Westwood Administration Office.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.
 
Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be 
conducted by video-conference.  At least a quorum of the Board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.123 or 
551.127 of the Texas Government Code that have not been suspended by order of the governor.
 

An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must 
comply with the following registration procedures:  send a request through Zoom Chat from 6:15 
pm – 6:30 pm the day of the meeting.  Including name and topic.

1. CALL TO ORDER AND ESTABLISH QUORUM
2. ROLL CALL
3. INVOCATION
4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE
5. ACTION ITEM

A. Board to consider approval of the agenda as presented
6. Recognition of Students and Faculty
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http://www.westwoodisd.net/


 

Westwood ISD 

Teacher of the Month 

October 2020 

Board Meeting – October 19.2020 

 

 

Primary - Ginny Gayso 

 

Elementary- Shasta Carwell 

 

Junior High- Anna Ramirez 

 

High School- Amanda Haney 
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7. Recognition of 2020 Proud Panther
Presenter: Wade Stanford
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8. Public Comments
9. Information Items

A. Finance Update
Presenter: Kyle Johnson
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 Westwood ISD Agenda Item Information Agenda Item 

Information  

Meeting Date: October 19, 2020  

 Subject: Finance Update  

Administrator Responsible: Mr. Johnson  

Summary: The presentation will give an update on the different projected reimbursements 
from COVID related expenses  

Administration’s Recommendation: This is for information purposes only. 

Board Approval Required YES X NO 
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Finance Update
Budget Update and COVID Reimbursements

Kyle Johnson
10/19/2020
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@WESTWOODISD
#WWWay
#WWEnergyBus

Topics

● Budget Year-to-Date
● Budget Preparation
● COVID Expenses Reimbursement
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@WESTWOODISD
#WWWay
#WWEnergyBus

Function 18-19 19-20 20-21

199 E 34 Transportation 11.08 8.01 6.85

199 E 36 Extracurricular 4.51 13.39 10.05

199 E 41 General 
Administration

13.70 12.61 13.39

199 E 51 Maintenance 6.22 10.47 10.29

199 E 52 Safety and 
Security

3.31 6.63 3.82

199 E 53 Technology 9.13 14.64 9.36

Function 18-19 19-20 20-21

199 E 11 Instruction 1.61 8.80 8.00

199 E 12 Library .86 7.88 9.80

199 E 13 Curriculum 7.28 8.69 10.75

199 E 21 0.00 0.00 6.66

199 E 23 Campus 
Leadership 4.49 8.87 7.41

199 E 31 Counseling 2.86 9.05 8.48

199 E 33 Health Services 0.47 10.90 9.42

Function - % YTD compared to previous 2 years same time
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@WESTWOODISD
#WWWay
#WWEnergyBus

Budget Preparation

● Budget preparation will begin early spring
● Budget calendar will be brought before the board once 

prepared
● Scenarios will be brought to the board with differing Enrollments 

and ADA’s based on current trends
● Helps us prepare for future budgeting cycles ensuring that we 

make any adjustments to stay balanced in the budget
● Healthy fund balance in case of shortfalls
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@WESTWOODISD
#WWWay
#WWEnergyBus

COVID-19 Expense Reimbursements

● Operation Connectivity Local Matching Reimbursement Program
○ 100 Chromebooks - $22,800
○ WISD paid half - $11,400
○ City of Palestine agreed to reimburse 25% of original amount 

and TEA matches this -$5,700 each
○ 100 Chromebooks spending NO district or taxpayers dollars
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@WESTWOODISD
#WWWay
#WWEnergyBus

COVID-19 Expense Reimbursements (cont’d)
● Coronavirus Relief Fund (CRF)

○ Applied for expenses incurred due to COVID-19 from March 
1, 2020 to May 20, 2020

○ Cleaning and sanitizing supplies
○ PPE
○ Request for reimbursement in the amount of $28,725.84
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@WESTWOODISD
#WWWay
#WWEnergyBus

COVID-19 Expense Reimbursements (cont’d)
● Reimbursement and Purchases by Anderson County-Judge 

Johnston
○ Reimbursed $62,010.62

■ Touchless Water Bottle Filling Stations
■ Floor Space Markers for Social Distancing
■ Hydrostatic Machines
■ PPE, Thermometers, Sanitizer, etc.

○ Purchased PPE, Sanitizing and Cleaning supplies - 
$14,376.40
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@WESTWOODISD
#WWWay
#WWEnergyBus

COVID-19 Expense Reimbursements (cont’d)
● Purchased 467 Chromebooks before we knew about Operation 

Connectivity - $87,034.74
● City Council voted to fully reimburse this amount
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@WESTWOODISD
#WWWay
#WWEnergyBus

COVID-19 Expense Reimbursements (cont’d)
● Total Reimbursed or Purchased Amount

○ $186,221.76
● Additional Amounts Requested

○ $28,725.84 - CRF
● Still have over $100,000 left in ESSER Funds to use
● Rumors of one more State Reimbursement for all other COVID 

costs incurred since May 20, 2020
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@WESTWOODISD
#WWWay
#WWEnergyBus

Questions?
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B. ESL Program Evaluation
Presenter: Tiffany Carwell
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Westwood ISD Agenda Item Information 
 

 

Meeting Date: October 19, 2020 
 

 

 Subject: English as a Second Language Program Update 
 

 

Administrator Responsible:  Tiffany Carwell 

 

 
 

Summary: An update of the Westwood ISD ESL program will be presented to the School Board in 

accordance with TAC §89.1265. 
 

 

 

 

Administration’s Recommendation: Information only item. No action required.  
 

 

 

 

 

 

 

Board Approval Required             YES   NO X 
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English as a Second Language (ESL)
Program Evaluation

Tiffany Carwell
October 19, 2020
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@WESTWOODISD
#WWWay
#WWEnergyBus

Westwood ISD English Learners

Students Served: 

● 89 students Pre-K - 12th grade
● About 6% of total student population
● Majority identified when they first start school
● Amount of students identified upon school enrollment has decreased over the 

last 2 years
● Spanish is primary first language
● Served through either content-based or pull-out program
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@WESTWOODISD
#WWWay
#WWEnergyBus

Academic Progress in the Language of Instruction

● No STAAR Data for 2019-2020

● STAAR Progress: grades 4-12 (2019 STAAR Data)
Limited Expected Accelerated

Math (36) 38.89% 47.22% 13.89%

Reading (39) 48.72% 38.46% 12.82%
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@WESTWOODISD
#WWWay
#WWEnergyBus

English Learners’ Proficiency in English

● TELPAS: Kindergarten through 2 (24 students)
○ Texas English Language Proficiency Assessment System

Listening Speaking Reading Writing

Beginning 17% 33% 46% 46%

Intermediate 42% 54% 33% 29%

Advanced 33% 4% 13% 17%

Advanced High 8% 8% 8% 8%
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@WESTWOODISD
#WWWay
#WWEnergyBus

English Learners’ Proficiency in English

● TELPAS: 3 through 12 (34 students)
○ Texas English Language Proficiency Assessment System

Listening Speaking Reading Writing 
(64 students)

Beginning 6% 18% 9% 11%

Intermediate 12% 38% 32% 25%

Advanced 38% 44% 35% 25%

Advanced High 44% 0% 24% 19%
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@WESTWOODISD
#WWWay
#WWEnergyBus

Reclassification Criteria 
● Components of 19-20 Exit Criteria (Revised)
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@WESTWOODISD
#WWWay
#WWEnergyBus

Students who met Reclassification Criteria 2019-20

● 0 students met criteria to exit from the district’s ESL program
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@WESTWOODISD
#WWWay
#WWEnergyBus

ESL Waiver: 2019-2020

● 6 teachers
○ 3rd grade - 2 teachers
○ 4th grade - 2 teachers
○ 6th grade - 1 teacher
○ 8th grade - 1 teacher
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@WESTWOODISD
#WWWay
#WWEnergyBus

ESL Waiver: 2020-2021

● 4 teachers, 1 each in the following grade levels:
○ 9th grade 
○ 10th grade 
○ 11th grade 
○ 12th grade 
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@WESTWOODISD
#WWWay
#WWEnergyBus

Comprehensive Professional Development

● The Comprehensive Professional Development Plan
■ In-district support and ongoing professional development

■ Region 7 virtual training and online, self-paced courses

● Sheltered Instruction Training

■ Supporting English Learners in Texas TEA webpage

● New TEA ESL Supplemental Exam Prep Course
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C. Curriculum Moment
Presenter: Christine Bedre
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               Westwood ISD Agenda Item Information 

 

Meeting Date: October 19, 2020 

 

 

 Subject:   Curriculum Moment 

 

 
Administrator Responsible: Christine Bedre, M.Ed 
 
 
 

Summary: 
Curriculum update including synchronous instruction. 

https://youtu.be/MZHaf57TGhk 

  

 

 

Administration’s Recommendation:  

No action required. Informational item only. 

 

 

 

 

 

 

Board Approval Required             YES X  NO 
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https://youtu.be/MZHaf57TGhk


  

10. ACTION ITEMS
11. Board to consider approval of Consent Agenda

A. Minutes of Regular Board Meeting, September 14, 2020
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OFFICIAL MINUTES OF THE BOARD OF TRUSTEES OF THE WESTWOOD ISD, #908, 

ANDERSON COUNTY, STATE OF TEXAS 

 

Time & Date:  6:30 pm., September 14, 2020 

 

Place:   Westwood High School Cafeteria 

 

Purpose:                 Regular Board Meeting 

 

Members Present: President Dr. Don Rice, Dr. Carolyn Booker, Leonard Armstrong (zoom) 

 Craig Nivens, Mike Kelly (zoom) and Ronnie Stanhope  

 

Members Absent:   Mike Bentley 

 

Others Present: Wade Stanford, Kyle Johnson, Brenda Bing, Christine Bedre, Edwin Schuessler, 

Tiffany Carwell, Marla Naylor, Lauren Tang, and Christine Moser 

 

President Dr. Don Rice called the meeting to order at 6:30 pm.  

 

The invocation was given by  Kyle Johnson             
 

Pledge of Allegiance/Texas Pledge 
 

A.  On a motion by Carolyn Booker and a second by Ronnie Stanhope the board voted unanimously to 

approve the agenda as presented. 

 

6.     Public Comments - none 

 

7.      Information Items 
 

A.  Curriculum Update presented by Christine Bedre 

a. Updated the board on the Synchronous and Asynchronous plans of the district.  With 

technology in place, 3rd - 12th grade students are shifting to full Synchronous learning, 

while PK-2 are continuing Asynchronous per state orders.  We are still using Google 

Classroom and Google Meets only for Home Based Learning.  The focus moving 

forward will be on social emotional needs and intervention strategies for HBL’s. 

 

B.  Finance Update present by Kyle Johnson 

a. Updated the board on beginning of the year processes, audit preparation, and CRF 

money.  Working on getting reimbursements for items purchased in response to 

COVID to maximize dollars in the budget. 

 

C.  Bus purchase proposal for the 2020-2021 school year by Kyle Johnson 

a. Showed bid for one regular size bus and one Special Education Bus 

 

D.  2020-2021 Accountability Update presented by Christine Bedre 

a. No rating change due to COVID 

 

E. Proud Panther criteria by Mr. Stanford 

a. Reminded the board of the Proud Panther Program and told them to be considering any 

changes they want to make to it as we will get it up and going again soon. 

 

8.      On a motion by Craig Nivens and a second by Carolyn Booker the board voted f/a unanimously to  

         approve the consent agenda. 

 

A.  Fundraisers – High School -  T-Shirt sales 

           Drill Team -     Crowdfunding Donations 

           FFA -  Meat and Fruit Sales 

 

         B     Minutes of Regular Board Meeting August 10, 2020 and August 27th Public Hearing and Special 

     Board Meeting August 27, 2020. 

32



Official Board Minutes of the Westwood ISD Board of Trustees-------------------------------------------September 14, 2020 page 2 
 

 

         C.     Quarterly Tax Report 

 
         D.     Periodic and Annual Investment Reports 

 

         E.      Interlocal Agreement with Anderson County Elections Office for the November 3, 2020 Election 
 

          F.       Cancel School Board Trustee Election for districts 2 and 5 

 

          G.      Update 115 

 

9.     A.  On a motion by Don Rice and a second by Ronnie Stanhope the board voted unanimously to approve  

               an additional ten (10) locals days added for the 2020-2021 school year only. 

 

        B.     On a motion by Don Rice and a second by Carolyn Booker the board voted unanimously to  

                approve a contract with Fitzpatrick Architects. 

 

        C.     On a motion by Don Rice and a second by Craig Nivens the board voted unanimously to  

                 approve class size exemption waiver for one section of second grade asynchronous learning. 

 

        D.     On a motion by Don Rice and a second by Ronnie Stanhope the board voted unanimously to 

                 approve a budget amendment of 61,450 for the 2020-2021 school year with the SHARS reimbursement. 

 

10.     The president stated the board would go into closed session at 7:17 pm. 

 

            The president states the board would come out of closed session at 7:49  pm. 

 

12.  Reconvene from closed session 

 

13.  Future agenda items request and special events 

 

14.   Adjournment:  There being no further business, President Dr. Don Rice adjourned the meeting at 7:49 

pm.                   
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B. Fundraisers
12. ACTION ITEMS

A. Remote Homebound Instruction Waiver
Presenter: Christine Bedre
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               Westwood ISD Agenda Item Information 

 

Meeting Date: October 19, 2020 

 

 

 Subject:   Remote Homebound Instruction Waiver 

 

 
Administrator Responsible: Christine Bedre, M.Ed 
 
 
 

Summary: 
This waiver fulfills the requirement that a homebound teacher serve a student in person at the 

student’s home or hospital bedside in order for FSP funding to be generated, as required by 3.7.3 GEH 

Funding Chart or 9.10 Confinement and Earning Eligible Days Present of the handbook, which is 

adopted annually through 19 TAC §129.1025 fulfilling Pregnancy Related Services (PRS).  

  

Please see attached waiver PDF. 

 

Administration’s Recommendation:  

The administration recommends that the board approve the Remote Homebound Instruction 

Waiver. 

 

 

 

 

 

 

Board Approval Required            X YES   NO 
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B. Board to consider and possibly approve bus purchase for the 2020-2021 school year
Presenter: Kyle Johnson
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               ​Westwood ISD Agenda Item Information​ Agenda 
Item Information 

 
Meeting Date:  October 19, 2020 
 
 

 Subject:  ​ 2020-2021 Bus Purchase 
 
 
Administrator Responsible:  ​ Mr. Johnson 
 
 
 

Summary: ​Quote for purchasing 1 regular bus and 1 SPED bus is attached.  Money was 
designated in fund balance for these purchases and the purchase of 2 buses annually is part of 
the long-term plan to purchase 2 annually to maintain our fleet. 
 
 
 
 
 
Administration’s Recommendation: ​The district would recommend a motion “to approve 
the purchase of 2 buses from Rush Bus Center as presented.” 
 
 
 
 
 
 
 

Board Approval Required            ​X​   YES            NO 
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C. Budget amendment
Presenter: Kyle Johnson
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               ​Westwood ISD Agenda Item Information​ Agenda 
Item Information 

 
Meeting Date:  October 19, 2020 
 
 

 Subject:  ​ Budget Amendment 21-01 
 
 
Administrator Responsible:  ​ Mr. Johnson 
 
 
 

Summary: ​This amendment will make a net change to the 20-21 budget of -$188,550 
 
 
 
 
 
Administration’s Recommendation: ​The district would recommend a motion “to approve 
the budget amendment 21-01 as presented.” 
 
 
 
 
 
 
 
 

Board Approval Required            ​X​ YES             NO 
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2020-2021 Budget Amendments
21-01

REVENUE CURRENT AMENDED INCREASE/
BUDGET BUDGET (DECREASE)

199 R 00 5931 00 000 0 00 000 SHARS Revenue (Medicaid) ($ -)                           ($ 61,450)                ($ 61,450)             

Total Increase/Decrease in Revenues ($ 61,450)             

EXPENDITURE CURRENT AMENDED INCREASE/
BUDGET BUDGET (DECREASE)

199 E 34 6631 00 934 0 99 000 Regular Ed Bus ($ -)                           ($ 95,000)                ($ 95,000)             
199 E 34 6631 00 934 0 23 000 Special Ed Bus ($ -)                           ($ 55,000)                ($ 55,000)             
199 E 81 6219 00 981 0 99 000 Architectual Services ($ -)                           ($ 100,000)              ($ 100,000)           

Total Increase/Decrease in Expenditures ($ 250,000)           

($ -)                       
Total Change to Budget ($ (188,550)          

Submitted to Board: 10/19/2020
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13. CLOSED SESSION
14. Reconvene from Closed Session
15. Future agenda items request and special events

Presenter: Wade Stanford
16. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
12:30 pm, October 16, 2020
 
__________________________________
For the Board of Trustees
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