Agenda of Regular Board Meeting

The Board of Trustees
Westwood Independent School District

A Regular Board Meeting of the Board of Trustees of Westwood Independent School District
will be held November 16, 2020, beginning at 6:30 PM Westwood Administration Office.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be
conducted by video-conference. At least a quorum of the Board will be participating by
videoconference or telephone call in accordance with the provisions of Sections 551.123 or
551.127 of the Texas Government Code that have not been suspended by order of the governor.

An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must
comply with the following registration procedures: send a request through Zoom Chat from 6:15
pm — 6:30 pm the day of the meeting. Including name and topic.
1. CALL TO ORDER AND ESTABLISH QUORUM
2. ROLL CALL
Presenter: Dr. Carolyn Booker
3. ACTION ITEM
A. Board to consider approval of the agenda as presented
Presenter: Dr. Carolyn Booker
4. Plaque presentation honoring retiring board members Dr. Don Rice and Craig Nivens
Presenter: Wade Stanford
5. Recognition of Students and Faculty



http://www.westwoodisd.net/

Westwood ISD
Teacher of the Month
November 2020
Board Meeting — November 16, 2020
Primary - Crystal Sanders
Elementary- Jannifer Hatton

Junior High- Tyler Vintila

High School- Debora Work



6. Public Comments
7. INFORMATION
A. Curriculum Moment
Presenter: Christine Bedre



Westwood ISD Agenda Item Information

Meeting Date: November 16, 2020

Subject: Curriculum Moment

Administrator Responsible: Christine Bedre, M.Ed

Summary:

House Bill 3 (HB 3) amended the Texas Education Code (TEC) to add Sec. 11.185 and
11.186 to include plans that target early childhood (EC) literacy and math proficiency and
college, career, and military readiness (CCMR). WISD HB3 early childhood (reading and
mathematics) and college, career, and military readiness goals will be presented as an
information item.

Administration’s Recommendation:
No action.

Board Approval Required YES X NO



B. Elementary TIP
Presenter: Christine Bedre



Westwood ISD Agenda Item Information

Meeting Date: November 16, 2020

Subject: WES: Targeted Improvement Plan (TIP)

Administrator Responsible: Christine Bedre, M.Ed

Summary:

The Reflective Prioritization Activity (RPA) is a process to support campuses in planning for
implementing their 2020-2021 Targeted Improvement Plan (TIP), given the disruption of
COVID-19 on their school improvement efforts SY 2019-2020. The RPA provides a
structured reflection for campuses to review the progress made this year in implementing
focus areas surfaced in the ESF self-assessment or ESF diagnostic process. It also helps
determine how the campus can continue moving forward with their TIP to impact student
outcomes positively. The RPA is designed to replace the required TIP submission for Cycles
3 and 4 and will be submitted before the required initial TIP submission early next fall
(August). WES RPA was submitted to TEA in August while work began revising the
Elementary TIP for an extended submission period moved to December of 2020.

Administration’s Recommendation:
No Action.

Board Approval Required YES X NO



C. Finance Update



Westwood ISD Agenda Item Information

Meeting Date: November 16, 2020

Subject: Finance Update - Program Intent Codes Overview

Administrator Responsible: Mr. Johnson

Summary: The presentation will give information on Program Intent Codes (PIC’s) in the
2020-2021 budget, discuss the Summary of Finance and give an update on the current PIC
situation for the District.

Administration’s Recommendation: This is for information purposes only.

Board Approval Required YES X No



Finance Update
Program Intent Codes (PIC's)

Kyle Johnson
11/16/2020




Topics

e Program Intent Codes
e Summary of Finance & Special Allotments
e \Where We Are
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@WESTWOODISD
#fWWWay
#WWEnergyBus



Program Intent Codes Overview

e Program Intent Codes (PIC’s) are used to account for the cost
of instruction and other services for a specific set of students

e Numbers are set in the accounting code for tracking of these
expenses (always the last 2 number group in the code)

11

199 E 11 61xx 00 002 0 11 000 = here the PIC 11 stands for General Educational Services
199 E 34 62xx 00 041 0 23 000 = here the PIC 23 stands for SPED Services

199 E 12 63xx 00 101 0 24 000 = here the PIC 24 stands for State Comp Ed Services

@WESTWOODISD
#fWWWay
#WWEnergyBus




Summary of Finance and Special Allotments

e The Summary of Finance is a state aid report produced by TEA
for each school district

e Describes the district’s funding elements and Foundation
School Program (FSP) state aid
e Report includes 12

o # of students in Average Daily Attendance (ADA)
o # of students making up Special Pops
o Property values, tax rates, and tax collections

@WESTWOODISD
#fWWWay
#WWEnergyBus




Summary of Finance and Special Allotments (cont’'d)

e Also, shows PIC Allotments and the amount to be spent

Program Intent Codes - Allotments LPE DPE

Tier One Subchapter B and C Allotments

19. |11-Regular Program Allotment 48.051 $8,035,806 $8,035,806
20. |Small and Mid-Size Allotment 48.101 $949,686 $949.686
21. 23-Special Education Adjusted Allotment 48.102 $1,388,273 $1,388,273
(spend 55% of amount) 13
) $30,798 $30,798
22. |37-Dyslexia Allotment 48.103 (spend 100% of amount)
23. | 24-Compensatory Education Allotment 48.104 $1477,519 $1,477 519
(spend 55% of amount)
24. |[25-Bilingual Education Allotment 48.105 549,280 $49,280
(spend 55% of amount)
25. | 22-Career and Technolegy Allotment 48.106 $740,124 $740,124
(spend 55% of amount)
26. | 11-Public Education Grant 48.107 $0 $0
27. |36-Early Education Allotment 48.108 (spend 100% of amount) $235,928 $235,928
28. [38-CCMR Outcomes Bonus 48.110 (spend 55% of amount) $54,000 $54.000 #%V%VEVSVTWOUDISD
ay

#WWEnergyBus



Current Situation

During the 2019-2020 budget cycle the District successfully met
each expenditure requirement except for 2

o Bilingual - PIC 25

o College, Career, Military Readiness (CCMR) - PIC 38

We are working closely with the Special Programs and CTE
Directors to raise the budget in these 2 areas for 2020-2021
Money budgeted for PICS, where we had a spending cushion,
can be moved to PIC 25 and 38 to help with this shortfall and

get back on track
@WESTWOODISD
#WWWay
#WWEnergyBus
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Questions?

@WESTWOODISD
#fWWWay
#WWEnergyBus



8. ACTION ITEMS
A. Board to consider approval of consent agenda
Presenter: Wade Stanford
1. Minutes of Regular Board Meeting- October 19, 2020
Presenter: Wade Stanford
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OFFICIAL MINUTES OF THE BOARD OF TRUSTEES OF THE WESTWOOD ISD, #908,
ANDERSON COUNTY, STATE OF TEXAS

Time & Date: 6:30 pm., October 19, 2020

Place: Westwood High School Cafeteria

Purpose: Regular Board Meeting

Members Present: President Dr. Don Rice, Dr. Carolyn Booker, Craig Nivens, Mike Kelly (Zoom)
Members Absent: Mike Bentley, Leonard Armstrong, and Ronnie Stanhope

Others Present: Wade Stanford, Kyle Johnson, Brenda Bing, Christine Bedre, Edwin Schuesler

and Tiffany Carwell; (see attached list for others)
President Dr. Don Rice called the meeting to order at 6:30 pm.
The invocation was given by Kyle Johnson
Pledge of Allegiance/Texas Pledge

A. Onamotion by Carolyn Booker and a second by Craig Nivens the board voted unanimously to
approve the agenda as presented.

6. Recognition of Students and Faculty

Primary — Chelsie Meyer, Rocket Cole and Jackson Cumston

Elementary- Braylon Rodger, Joanna Warren, Knowledge Boadu and Madison Slate
Junior High- Addison Calzada and Hugh Adams

High School — Shannon Jackson, Landon Ham, Kaitlyn Starr and Alejandra Zamarripa
Teachers — Ginny Gayson, Shasta Carwell, Anna Ramirez and Amanda Haney

7. Recognition of 2020 Proud Panther — Pat Jolly - Mr. Stanford presented Pat Jolly with the Proud
Panther award. She had 34 years of service at Westwood ISD as a Kindergarten teacher.

8. Public Comments - none
9. Information ltems

A. Finance update presented by Kyle Johnson
a.Gave update on YTD budget after September compared to the last 2 years. Discussed the early
budget preparation with all the financial changes and hardships coming due to COVID. Gave an
update on the COVID expense reimbursements from the state, city of Palestine, and Anderson
County.

B. English as a Second Language Program update by Tiffany Carwell
a.Update on the ESL program including: Academic Progress of our ESL students, Learner
proficiency of our students (TELPAS for PK -2nd grade) and how COVID skewed results for 3rd
-12th graders. Zero students will be exited from the program this year and we will file a waiver
for this. Teachers will continue to get certificates to teach ESL and will continue to do PD.

C. Curriculum Moment by Christine Bedre
a.Showed a video of what synchronous learning looks like for teacher and home based student.

11. Onamotion by Carolyn Booker and a second by Craig Nivens the board voted f/a unanimously to
approve the consent agenda.

A Minutes of Regular Board Meeting Septerhifer 14, 2020

D. Fundraisers - none



Official Minutes of the Westwood ISD Board of Trustees October 19, 2020 page 2

12. ACTION ITEMS

A. Ona motion by Don Rice and a second by Carolyn Booker the board voted f/a unanimously to
approve TEA Homebound Instruction Waver

B. On a motion by Don Rice and second by Craig Nivens the board voted f/a unanimously to
approve the purchase of two school buses for the 2020-2021 school year

C. Ona motion by Don rice and a second by Carolyn Booker the board voted f/a unanimously to
approve budget amendment of -$188,550 for Regular Education Bus, Special Education Bus and
Architectural Services.

13. Future agenda items request and special events

14. Adjournment: There being no further business, President Dr. Don Rice adjourned the meeting at 8:25
pm.
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2. Campus Fundraisers
9. ACTION ITEMS
A. Board to consider Targeted Improvement Plan for the Elementary - 2020-2021
school year
Presenter: Christine Bedre

19
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B. Board to consider Early Childhood, College, Career, and Military Readiness Plan for
the District
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WESTWOOD ISD

College, Career, and Military Readiness

2020 - 2024



CCMR Board Outcome Goal

The percentage of graduates that meet the criteria for CCMR will increase from 64% to 74% by August 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets
: . . Two or . . 40
African Hispanic  White American Asian Pacific More Special Eco. Special Ed EL Cont. Non-Cont.
American P Indian Islander Races Ed Disadyv. (Former) Enrolled Enrolled
BASELINE
2017-18 TAPR 59% 65% 66% - - - 60% 71%  63% -
(YEAR 2019)
2020 61% 67%  68% - - . 62% 73% 65% .
2021 63% 69%  70% - - - 64%  75%  67% -
2022 65% 71% 72% - - - 66% 77%  69% -
2023 67% 73% 74% - - - 68% 79% 71% -
2024 69% 75%  76% 70% 81% 73%




CCMR Progress Measure 1

74% percent of WISD graduates will earn CCMR credit by August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024
66% 68% 70% 73% 74%

CCMR Progress Measure 2

The percent of CCMR students that are TSI complete based on SAT, ACT, or TSIA

will increase from 35% to 45% by August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024
37% 39% 41% 43% 45%




CCMR Progress Measure 3

The percent of CCMR students that complete industry-based certifications will

increase from 0% to 50% by August 2024.

Yearly Target Goals
2020 2021 2022 2023 2024
10% 20% 30% 40% 50%




11/2/2020

Westwood ISD

Early Childhood (EC) Goals

Literacy and Mathematics
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TARGETS

Increase the percent of 3rd-grade students that score meets grade level or above on STAAR Reading from 31% to 47% by August 2024.

ALL AA

SE

EL

CE

NCE

BASELINE
TAPR 2019

31% 21%

16%

42% 30%

27%

18%

35%

15%

May Goal
2021

35% 25%

20%

36% 34%

31%

22%

39%

19%

2021 May Data

May Goal
2022

39% 29%

24%

40% 38%

35%

26%

43%

23%

2022 May Data

May Goal
2023

43% 33%

28%

44% 42%

39%

30%

47%

27%

2023 May Data

May Goal
2024

47% 27%

32%

46%

43%

34%

51%

31%

2024 May Data

TARGETS

ALL AA

" on STAR R

Reading diagnostic will increase from 46% to 62!

% by June 2024.

Baseline
BOY Fall 2020

46% 62%

46%

35% -

May
2021

50% 66%

50%

39% -

2021 May Data

May
2022

54% 70%

54%

43% -

2022 May Data

May
2023

58% 74%

58%

47% -

2024 May Data

May
2024

62% 78%

62%

51% -

2024 May Data

First-grade students AR Renissance Reading diagnost by June 2024.
TARGETS ALL AA Al A H Pl TR w ED SE FSE EL CE NCE
Baseline 2020
Renissance MOY 2020 45% 33% - - 47% - - 47% - - - - R R
COVID-19
May Coal 49% 37% - - 51% - - 51% - - - - - -
2021 May Data
LT 53% 41% - - 55% - - 55% - - - - - -
2022 ° °
2022 May Data
My ool 57% 45% - - 59% - - 59% - - - - - -
2023 May Data
May Goal 61% 49% 63% 63%
2024 ° ) 3 ° 3 3 ° ) 3 3 3 ) )

2024 May Data

GPM 1.3 Second-grade students will score "At/Above Profiency Level" on STAR Renissance Reading diagnostic will increase from 53% to 69% by June
TARGETS ALL AA Al A H Pl TR w ED SE FSE EL CE NCE
Baseline 2020
Renissance MOY 2020 53% 31% - - 57% - - 61% - - - - - -
COVID-19
May Soal 57% 35% - - 61% - - 65% - . . : ; ;
2021 May Data
o 61% 39% - - 65% - - 69% - - - - - -
2022 May Data
;‘g;‘; 65% 43% - - 69% - - 73% - - - - - -
2023 May Data
2o 69% 47% - - 73% - - 77% - - - - ; -
2024 May Data

11/2/2020
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OA e the pe d-grade de e grade level or abo A e o) 4% t0 40% b g
TARGETS ALL AA Al A H Pl TR w ED SE FSE EL CcE NCE
BASELING 24% 14% - - 8% - - 36% 24% 18% - 9% 29% 5%
TAPR 2019
M;‘(’)fl"a' 28% 18% . = 12% 5 . 30% 28% 22% . 13% 33% 9%
2021 May Data
Maz}',f;a' 32% 22% . = 16% . . 34% 32% 26% . 17% 37% 13%
2022 May Data
M;‘(’)f;a' 36% 26% . . 20% . . 38% 36% 30% . 21% 41% 17%
2023 May Data
Maz‘t')f:"" 40% 30% . . 24% . . 2% 40% 34% . 25% 45% 21%
2024 May Data
D 4 At/A 5 0 A o 62% to 78% b 024
TARGETS ALL AA Al A H Pl TR w ED SE FSE EL CE NCE
Baseline 62% 81% - - 54% - - 56% - - - - - -
BOY Fall 2020
May Goal o, o ~ _ . _ _ 0 ~ _ _ ~ _ _
o 66% 85% 58% 60%
2020 May Data
May Goal 70% 89% - - 62% - - 64% - - - - - -
2022 ° ° N
2022 May Data
May Goal 74% 93% - - 66% - - 68% - - - - - -
2023 0 0 0 0
2023 May Data
May Goal 78% 97% _ _ 70% _ _ 72% - _ _ - - _
2024 ° 6 6

2024 May Data

11/2/2020

TARGETS ALL AA Al A H PI TR w ED SE FSE EL CE NCE
Baseline 2020
Renissance MOY 2020 82% 76% - - 95% - - 79% - - - - - -
COVID-19
Maz“’)fl"a' 84% 78% . . 95% . 81% : - . . ; .
2021 May Data
iaySedl 86% 80% ; ; 95% ; ; 83% : ; ; ; : ;
2022
2022 May Data
ey Seet 88% 82% ; ; 95% ; ; 85% : ; ; ; ; ;
2023
2023 May Data
aySes: 90% 84% . . 95% ; . 87% : : . . ; .
2024
2024 May Data
TARGETS ALL AA Al A H PI TR w ) SE FSE EL CE NCE
Baseline 2020
Renissance MOY 2020 75% 63% - - 86% - - 72%
COVID-19
May Soal 78% 66% ; ; 89% ; ; 76%
2021 May Data
hav/Scal 81% 69% . . 92% ; . 80%
2022
2022 May Data
Mavjeeal 84% 72% - - 95% - - 84%
2023
2023 May Data
bay,Seal 87% 75% ; ; 98% ; ; 88%
2024
2024 May Data
45




C. Board consider budget amendment
Presenter: Kyle Johnson
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Westwood ISD Agenda Item Information

Meeting Date: November 16, 2020

Subject: Budget Amendment 21-02

Administrator Responsible: Mr. Johnson

Summary: This amendment will make a net change to the 20-21 budget of $0. Money is
being redistributed for PIC 25 and 38 expenses. Also, showing revenue and expense for food
service grant and donation of band trailer by band booster club.

Administration’s Recommendation: The district would recommend a motion “to approve
the budget amendment 21-02 as presented.”

Board Approval Required X YES NO

47



21-02

REVENUE CURRENT AMENDED INCREASE/

BUDGET BUDGET (DECREASE)
199 R 00 5744 00 000 0 00 000 |Band Trailer Donation $ 2,500 $ 5,700 $ 3,200
240 R 00 5749 00 000 0 00 000 [GENYOUth $ - $ 2,000 $ 2,000
Total Increase/Decrease in Revenues $ 5,200

EXPENDITURE CURRENT AMENDED INCREASE/

BUDGET BUDGET (DECREASE)
199 E 36 6395 03 002 0 99 000 |Band Trailer Donation $ 41,000 $ 44,200 $ 3,200
240 E 356342 00 999 0 99 000 | Non Food Expenses $ 44,000 $ 2,000 $ 2,000
199 E 34 6119 00 999 0 99 000 | Transportation $ 47,574 $ 14,299 $ (33,275)
199 E 516119 00 999 0 99 000 | Maintenance $ 25,000 $ 19,900 $ (5,100)
199 E 31 6339 00 002 0 38 201 | Testing Materials 3 ] $ 8,100 $ 8,100
199 E 116399 00 002 0 38 000 | curriculum $ - $ 8,000 $ 8,000
199 E 116411 00 002 038 000 | Conferences 5 1 Ts 1000] |$ 1,000
199 E 31 6411 00 002 0 38 000 | Conferences $ 1 1s 1000 |8 1,000
199 E 116117 00 002 0 38 000 | Certification Stipends $ - $ 7,000 $ 7,000
199 E 116117 93 102 0 25 000 | Translation Stipends 3 - 3 2,000 $ 2,000
199 E 116129 00 102 0 25 000 | Bilingual (LPAC) Clerk $ - $ 6,000 $ 6,000
199 E 11611900 101 025000 |Bilingual Tutorials - Elementary 3$ - $ 500 $ 500
199 E 136112 00 999 0 25 000 |Subs for Teachers Taking ESL Exam $ - $ 1,000 $ 1,000
199 E 13 6229 00 999 0 25 000 | Certification Exam Reimbursement $ - $ 1,000 $ 1,000
199 E 13 6411 00 999 0 25 000 |Travel $ - $ 2,775 $ 2,775
199 E 316339 25 041 0 25 000 | Testing Materials $ 100 $ - $ (100)
199 E 316339 25 101 0 25 000 | Testing Materials $ 200 $ = $ (200)
199 E 31 6339 25 102 0 25 000 | Testing Materials $ 750 $ - $ (750)
199 E 11 6339 00 041 0 25 000 | Testing Materials $ - $ 100 $ 100
199 E 11 6339 00 101 0 25 000 | Testing Materials $ - $ 200 $ 200
199 E 116339 00 102 0 25 000 | Testing Materials $ - $ 750 $ 750
Total Increase/Decrease in Expenditures $ 5,200
$ _
Total Change to Budget $ -

Submitted to Board: 11/16/2020
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D. Board to consider remote Homebound Instruction Waiver
Presenter: Christine Bedre
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Westwood ISD Agenda Item Information

Meeting Date: November 16, 2020

Subject: Remote Homebound Instruction Waiver

Administrator Responsible: Christine Bedre, M.Ed

Summary:

This waiver fulfills the requirement that a homebound teacher serve a student in person at the
student’s home or hospital bedside in order for FSP funding to be generated, as required by 3.7.3 GEH
Funding Chart or 9.10 Confinement and Earning Eligible Days Present of the handbook, which is
adopted annually through 19 TAC §129.1025 fulfilling Pregnancy Related Services (PRS).

Please see attached waiver PDF.

Administration’s Recommendation:
The administration recommends that the board approve the Remote Homebound Instruction
Waiver.

Board Approval Required XYES NO
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10. CLOSED SESSION
A. Consider hiring, accepting resignations & leave requests of professional and non-
professional personnel
11. Future agenda items request and events
12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the

vvaru Wlil bUll\;ubl a vivudLvu lllb\zlﬁill avueul \:lall\./\/ Willl Lilb 1LvAad UP\zll 1Vl\4bLi1150 [TL, GUV\zllllllbllL \/U\l\/, kxlllel,bl
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

3:30 pm, November 11, 2020

For the Board of Trustees
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