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AGENDA
MEETING OF THE

BOARD OF COMMISSIONERS
Chair:  Sheila Kuehl

Thursday, October 8, 2020
1:30 PM 

Meeting Location:
First 5 LA

750 N. Alameda Street
Los Angeles, CA 90012

(If you would like to speak to any item on the agenda, please complete a public comment form)

1. ACTION
       Call to Order / Roll Call         
 

2. ACTION  
     Consent
 

A. Approve Special Commission Meeting Summary Action Minutes and Transcript - Thursday, 
September 10, 2020

B. Approve the Monthly Financial Statements for the Months Ending July 31, 2020 and August 
31, 2020

C. Contracts: Approve Three New Agreements and One Amendment and Authorize First 5 LA 
Staff to Complete Final Contract Execution Upon Approval from the Board

D. Approve Draft of the Comprehensive Annual Financial Report (CAFR) Including the 
Independent Auditor's Report for the Fiscal Year Ending June 30, 2020

E. Approval to Submit First 5 LA Annual Report to First 5 CA (State Commission)
F. Adopt the 2020 Biennial Update to First 5 LA’s Local Conflict of Interest Code; Direct Staff to 

File the Updated Code with the County of Los Angeles
G. Authorize First 5 LA to Receive Funds from First 5 California Commission for the Home 

Visiting Coordination Project, Approve Resolution #2020-09 and Authorize First 5 LA 
Staff to an Execute Agreement in the Amount of $199,560
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H. Approve a Strategic Partnership with Los Angeles County Department of Public Health in 
the Amount of $400,000 to evaluate efforts to reduce the gap in infant mortality rates 
between white and Black/African American babies in LA County and advance the county-
wide African American Infant and Maternal Mortality Initiative for the period of 12 months 
and Authorize First 5 LA Staff to Execute an Agreement for an amount not to exceed 
$400,000

3. INFORMATION
       Remarks by the Commission Chair of the Board

4. INFORMATION
        Executive Director's Report 
 

5. ACTION
        Emergency Ratification Actions Due to the COVID-19 Pandemic 
             • Approve Board Resolution #2020-10
 

6. INFORMATION
        2020 Indicators Report

Presenters: Kimberly Hall, Interim Director, Measurement, Learning & Evaluation; 
Agnieszka Rykaczewska, Manager, Measurement, Learning & Evaluation

 
7. INFORMATION

        Learning from the First Two Years of the Best Start Regional Network Approach

Presenters: Antoinette Andrews Bush, Director, Communities; Kimberly Hall, Interim 
Director, Measurement, Learning, & Evaluation; Audrey D. Jordan, Ph.D., ADJ Consulting & 
Coaching
 

8. INFORMATION
        State & Federal Policy Updates (Written Only)

Presenters: Peter Barth, Interim Chief of Staff; Charna Widby-Martin, Interim Director of 
Public Policy & Government Affairs
 

9. INFORMATION
Public Comment (for items not on the agenda)

10. ACTION      
       Adjournment
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FIRST 5 LA
September 10, 2020

Meeting of the Board of Commissioners (VIRTUAL)
1:30-3:00 pm

COMMISSIONER PRESENT
Commissioners:
Judy Abdo (Vice Chair)
Linda Aragon (Alternate)
Astrid Heger
Sheila Kuehl (Chair)
Yvette Martinez
Jonathan Sherin
Romalis Taylor
Keesha Woods
Marlene Zepeda

Ex-Officio Commissioners:
Helen Berberian (Alternate)
Wendy Garen 
Deanne Tilton 
Karla Pleitez Howell

COMMISSIONERS ABSENT:
Bobby Cagle [Excused]
Barbara Ferrer [Excused]

STAFF PRESENT:
Christina Altmayer, Vice President of 
Programs
Peter Barth, Interim Chief of Staff
Kim Belshé, Executive Director
Linda Vo, Board Relations Manager
John Wagner, Executive Vice President

LEGAL COUNSEL:
Craig Steele, Attorney-at-Law

CALL TO ORDER / ROLL CALL: (Item 1)

1. Commission Chair Kuehl called the meeting to order at 1:30 pm. Quorum was present.

COMMISSION: (Items 2– 12)

2. Consent
A. Approve Special Commission Meeting Summary Action Minutes and Transcript - 

Thursday, July 9, 2020
B. Contracts: Approve Five New Agreements and Two Renewals, and Authorize First 5 LA 

Staff to Complete Final Contract Execution Upon Approval from the Board 
C. Authorize First 5 LA to Receive Funds from Los Angeles County Office of Education 

(LACOE) in support of Quality Counts California (QCC) and Quality Start Los Angeles 
(QSLA) Regional Efforts, Approve Resolution #2020-07 and Authorize First 5 LA Staff to 
Execute Agreement to Receive Funds in the Amount of $125,000

D. Approve Amendment to a Strategic Partnership with Southern California Grantmakers, 
Fiscal Sponsor for the Center for Strategic Partnerships, from July 2021 to September 
2021 to Support Technical Assistance to LA County Department of Mental Health to 
Continue to Operationalize Mental Health Services Act/Prevention and Early 
Intervention Funds for Prevention Efforts in the Context of the COVID-19 Pandemic and 
Authorize Staff to Execute a Contract in the Amount of $75,000 from September 2020 to 
September 2021

E. Approve Amendment to a Strategic Partnership with Dignity Community Care in the 
Amount of $265,000, for a total project cost of $903,876 through June 30, 2021 to 
Coordinate the Provision of Training and Materials to Support the Department of Health 
Services’ MAMA’s Neighborhood Program Expansion
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F. Approve Amendment to Strategic Partnerships with Los Angeles Unified School 
District, El Monte City School District, Mountain View School, and Rosemead School 
District through June 30, 2023 and Pomona Unified School District through June 30, 
2021 for First 5 LA’s Kindergarten Readiness Assessment Strategy for a Combined 
Total not to Exceed $22,645,556 and Authorize First 5 LA Staff to Execute an Agreement 
with LAUSD in the Amount of  $3,936,144

G. Approve a Strategic Partnership with Community Partners, Fiscal Sponsor for the 
Mayor’s Fund for Education, in the Amount of $225,000 for the period of 24 months to 
support First 5 LA’s Efforts to Engage the Business Sector for Early Childhood 
Advocacy; and Authorize First 5 LA Staff to Execute an Agreement for an Amount not 
to Exceed $150,000 with an Anticipated Contract Start Date of September 11, 2020 to 
September 10, 2021 (Fund Balance Category: Committed for FY 2020-21 and Assigned 
for FY 2021-22 and FY 2022-23)

H. Approve a Strategic Partnership with Public Private Strategies, LLC in the Amount of 
$104,999 to Evaluate and Expand First 5 LA’s Business Sector Engagement Strategy to 
Increase the Number and Demographics of Small Business Leaders Targeted for 
Recruitment Within the Context of COVID-19 for the Period of 24 Months

I. Approve a Strategic Partnership with UNITE-LA in the Amount of $100,000 to Develop a 
“Talent Development Network” of Influential Cross Sector Business Partners to be 
Engaged and Activated in Support of Early Childhood Development and Key Economic 
Recovery Priorities from the COVID-19 Pandemic to Advance First 5 LA’s Four 
Outcomes for Children Prenatal to Five and Their Families for the Period of 24 Months

M/S (Romalis Taylor/Astrid Heger)
Roll Call:
Judy Abdo – Aye
Linda Aragon – Aye
Astrid Heger – Aye
Sheila Kuehl – Aye
Yvette Martinez – Aye
Jonathan Sherin - Aye
Romalis Taylor – Aye
Keesha Woods – Aye
Marlene Zepeda – Aye 

Abstention: Keesha Wood on Item 2C

THE ITEMS WERE APPROVED

3. Remarks by the Commission Chair

4. Executive Director’s Report

5. Emergency Authority Actions Due to the COVID-19 Pandemic
 Approve Board Resolution 2020-08

M/S (Judy Abdo/Marlene Zepeda)
Roll Call:
Judy Abdo – Aye
Linda Aragon – Aye
Astrid Heger – Aye
Sheila Kuehl – Aye
Jonathan Sherin - Aye
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Yvette Martinez – Aye
Romalis Taylor – Aye
Keesha Woods – Aye
Marlene Zepeda – Aye 

THE ITEM WAS UNANIMOUSLY APPROVED

There is no further discussion on this item.

6. 2020-2028 Strategic Plan: Implementation Progress

A team of First 5 LA Staff presented an update on the Implementation of our 2020-2028 
Strategic Plan, approved by the Board at the November 12, 2019 Board Meeting. Christina 
Altmayer started the presentation with a reminder of Our Pathway for Systems Change and 
our North Star – by 2028, all children in L.A. County will enter kindergarten ready to succeed 
in school and life.

Kimberly Hall discussed the Impact Framework as a tool to monitor and assess implementation 
progress. The Impact Framework reflects a comprehensive data set that tracks our 
advancement towards achieving the four results for children that will be used to:

 Gauge how well systems are working for young children and families
 Assess the effectiveness of our systems change strategies
 Guide course-correction throughout implementation
 Understand our evolving context and inform our strategies

It is understood that implementation will be an ongoing process and we expect to refine our 
implementation based on our own organizational learnings and the changing context for our 
work.  Ms. Hall presented and discussed the review cycle using the following graphic:
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Commissioner Taylor posed the question: Will there be annual reviews in between the 3-Year 
Review & Refinement stages? Ms. Hall clarified that there will be annual reviews and she will 
add a footnote to the graphic indicating that for future presentations. 

Anna Potere discussed Home Visiting as an example of how First 5 LA is playing a critical role 
in impacting the L.A County Healthcare System. Ms. Potere highlighted the importance of the 
system being sustainable in order to be effective. She also noted some examples on how First 
5 LA is engaging in Policy Change, Practice Change, and Public Will Building to support the 
growth of the Home Visiting System in L.A. County, including Virtual Home Visiting.

Becca Patton then shared an example how implementation of our Strategic Plan is positively 
affecting the ECE System in L.A. County. Ms. Patton explained that, given the shift of priorities 
in this COVID-19 setting, we must work to determine what Families and Children need now in 
this new context to drive our work forward. This shift in focus supports our result around 
ensuring Children have high-quality early care and education experiences. Ms. Patton noted 
that First 5 LA is working to diversify their strategies to build a more unified ECE System during 
COVID-19 and beyond.

As an example of Optimizing our Organization Effectiveness, John Wagner discussed how the 
Administration Division is working to support the work of First 5 LA’s Departments and Divisions, 
grounded in our Strategic Plan. Mr. Wagner explained that if we do not continue to strengthen 
our Organization, our work will not be sustainable in the long run. Mr. Wagner then placed a 
spotlight on implementation examples that demonstrate integration, commitment to our Values, 
and focusing the work. 

The below graphic was provided:
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There was a short discussion on prioritizing Best Start Network Families and Providers when 
working towards an aligned ECE System. Commissioner Zepeda asked us to consider, 
especially as it relates to our Equity Investment Guideline, other providers and families 
outside of these Best Start Communities that also need attention. 

There was some discussion around Home Visiting engagement strategies, during which Ms. 
Altmayer and Ms. Potere both shared examples of existing and emerging opportunities to 
further engage the community and build relationships. Supervisor Kuehl also noted the issue 
of the Digital Divide among families, especially in the context of COVID-19. Commissioner 
Sherin reminded us that we must remain focused on our North Star and asked us “how we 
are determining a baseline for success when these children attend kindergarten?” Ms. Hall, 
Ms. Belshe, Commissioner Zepeda, and Commissioner Taylor furthered the discussion and 
contributed feedback. Ms. Altmayer closed out the Presentation with Next Steps and 
requested Commissioners to reflect on the question “How should we think about our work in 
light of the COVID-19 Pandemic, while holding tight to our North Star and Four Results?”

There is no further discussion on this item.

7. 2020 Biennial Update to First 5 LA’s Local Conflict of Interest Code; Upon Adoption, 
Direct Staff to File the Updated Code with the County of Los Angeles 

Craig Steele, First 5 LA’s Legal Counsel, presented a review of the 2020 Biennial Update to 
First 5 LA’s Local Conflict of Interest (COI) Code. This item is presented every 2 years in 
accordance with state laws. In 2020, First 5 LA is proposing minor changes to our COI code. 
This update proposes an adjustment to one current applicable title/position of the current code 
and some minor “clean-up” updates, including changing references to Proposition 10 to First 
5 LA. Additionally, this update proposes minor clarifications to the disclosure requirements for 
consultants and contractors. This item will return to the Board for Approval on Consent at the 
October 8, 2020 Board Meeting.

There was no further discussion on this item.

8. Public Comment (for items not on the agenda)

There were no Public Comments

                          
ADJOURNMENT:

The Commission adjourned at 3:10pm. 

NEXT MEETING:

The next Commission meeting will take place on Thursday, October 8, 2020 at 1:30 pm.

VIRTUAL BOARD MEETING
Meeting details will be posted per Brown Act Requirements

Meeting minutes were recorded by Jaimie Knowles, Acting Board Secretary.
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 1 Thursday, September 10, 2020; Los Angeles, California

 2 1:31 p.m.

 3 -oOo-

 4 SUPERVISOR KUEHL:  Well, welcome everyone.  

 5 Welcome.  Thank you so much for joining us today.  The 

 6 meeting is officially called to order.  

 7 So Linda, would you please do the roll call.

 8 THE SECRETARY:  Judy Abdo.

 9 COMMISSIONER ABDO:  Here.

10 THE SECRETARY:  Barbara Ferrer?  

11 Astrid Heger?

12 COMMISSIONER HEGER:  Here.

13 THE SECRETARY:  Yvette Martinez?

14 COMMISSIONER MARTINEZ:  Here.

15 THE SECRETARY:  Jonathan Sherin?  

16 Romalis Taylor?

17 COMMISSIONER TAYLOR:  Here.

18 THE SECRETARY:  Keesha Woods?  

19 Marlene Zepeda?

20 COMMISSIONER ZEPEDA?  Here.

21 THE SECRETARY:  Helen Berberian?

22 COMMISSIONER BERBERIAN:  Here.

23 THE SECRETARY:  Wendy Garen?

24 COMMISSIONER GAREN:  Here.

25 THE SECRETARY:  Karla Pleitez Howell?  

 2
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 1 Deanne Tilton?

 2 COMMISSIONER TILTON:  Here.

 3 THE SECRETARY:  Sheila Kuehl?  

 4 SUPERVISOR KUEHL:  Here.  

 5 THE SECRETARY:  Quorum is present.

 6 SUPERVISOR KUEHL:  All right.  Thank you so much.  

 7 Now, Linda, would you read the ground rules for the 

 8 meeting, please.

 9 THE SECRETARY:  Will do.  

10 Pursuant to Governor Newsom's Executive Order 

11 N-25-20, members of the First 5 LA Board of Commissioners 

12 or staff may participate in this meeting via 

13 teleconference.  

14 In the interest of maintaining appropriate social 

15 distancing, members of the public may observe this meeting 

16 telephonically or otherwise electronically as posted on our 

17 website and this agenda.  

18 To provide public comment:  You may submit written 

19 public comment by e-mail to LVO@First5LA.Org or call 

20 213-276-9389.  Please indicate the item number your comment 

21 corresponds with.  All public comments corresponding to an 

22 agenda item must be received before 1:30 p.m. the day of 

23 the meeting.  Any received after 1:30 p.m. will become a 

24 part of public record.  All public comments received prior 

25 to 1:30 p.m. today will be read aloud at the end of each 
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 1 item it coincides with.  

 2 Before we begin this meeting, please note the 

 3 following:  Today's meeting will include video and audio 

 4 allowing all meeting participants and public members to 

 5 view presentations via shared screen.  

 6 To minimize background disruptions:  All board 

 7 members and staff should place their lines on mute until 

 8 called upon to speak.  To minimize multiple people speaking 

 9 at the same time and ensure for a coherent dialogue, board 

10 members will text the chair or use the chat box function on 

11 Zoom to message me directly to express interest in speaking 

12 and wait to be called upon.  

13 With the exception of adjournment which will be 

14 called for by the chair, a formal roll call will be done 

15 for all action items.  

16 A reminder to all board members, please do take 

17 yourselves off mute prior to roll call.  

18 If technical assistance is required during the 

19 meeting, please contact me at 213-276-9389 and I will 

20 connect you with IT.  

21 With that, I will now hand this meeting back to 

22 our Honorable Chair.  

23 SUPERVISOR KUEHL:  Thank you.  It's so 

24 interesting.  When I was elected I was suddenly honorable, 

25 and then for six years when I wasn't elected, I guess I was 
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 1 dishonorable, and now I'm honorable again.  So it's just 

 2 such a pleasure.  

 3 I believe the next matter on our agenda are our 

 4 consent items; so I believe I'll turn it over to you, John, 

 5 to walk us through a little bit of the consent agenda.  

 6 MR. WAGNER:  Great.  Thank you, Madam Chair, and 

 7 good afternoon commissioners, staff, and members of the 

 8 public.  

 9 I just want to acknowledge ahead of time that 

10 there's a fair number of items on consent, and I'll try to 

11 summarize those.  

12 Subitem 2B is our monthly matrix of contracts 

13 requiring board consideration and action.  We have five new 

14 agreements and two contract renewals.  

15 The first contract is with BARÚ Advertising.  The 

16 amount of the contract is $800,000 and it's for social 

17 media and digital marketing services supporting 

18 the communications department of First 5 LA.  This is the 

19 result of a competitive procurement and the contract is 

20 through the remainder of the fiscal year.  

21 We have four additional contracts with entities as 

22 a result of a competitive procurement focused on supporting 

23 our early identification and intervention work, as you 

24 know, as -- entitled Help Me Grow.  These entities will 

25 create regional networks of supports connecting children to 

 5
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 1 appropriate resources within their communities.  

 2 The four entered entities are Children's Bureau of 

 3 Southern California, West Side Regional Center, Public 

 4 Health Foundation Enterprises, and the South Central LA 

 5 Regional Center.  Each contract is for $90,000 through the 

 6 remainder of the fiscal year.  

 7 In addition, we have two contract renewals.  The 

 8 first is with the prevention institute to continue to fund 

 9 their work as our intermediary for the Built Environment 

10 Policy Advocacy Fund.  This is a technical assistance and 

11 granting fund that seeks to build organizational capacity 

12 and advocacy effectiveness across the three focus areas of 

13 our built environment, which include parks and open space, 

14 transportation, and food security.  This is a one-year 

15 contract through October 14th, 2021, for $875,000 with 

16 $465,500 coming out of the current fiscal year 20-21 

17 budget. 

18 And finally, the last contract is also a renewal 

19 providing $200,000 to Viva Strategy and Communications to 

20 continue their support of our Quality Start LA work which 

21 is the County's Quality Rating and Improvement System 

22 effort.  This contract is through the remainder of the 

23 fiscal year.  

24 I'm going to move on now to the strategic 

25 partnerships.  But before I do, I just want to acknowledge 

 6
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 1 that all the contracts I just walked through are provided 

 2 for and funded in the 20-21 budget that the board passed 

 3 this past July.  

 4 So moving on to the strategic partnerships.  And 

 5 one item to receive funding -- all of these should be 

 6 familiar given that they were brought forward to the board 

 7 as informational items at last month's board meeting.  

 8 Subitem 2C would authorize First 5 LA to receive 

 9 funding from the Los Angeles County of Education.  Your 

10 action on this by approving resolution 2020 would allow us 

11 to receive $125,000 which would continue to support First 5 

12 LA's efforts on Quality Start LA.  

13 Subitem 2D would amend an existing strategic 

14 partnership with SCG, Southern California Grantmakers, 

15 which is the fiscal sponsor for the Center for Strategic 

16 Partnerships.  First 5 LA continues to support a number of 

17 the Center's priorities.  In addition to amending this 

18 strategic partnership, this would authorize staff to 

19 provide $75,000 to the center to continue supporting a 

20 consultant for the Department of Mental Health to 

21 coordinate multiple funding streams in support of a 

22 County-wide system of home visiting whose efforts are 

23 instrumental for managing these critical resources in the 

24 current environment caused by the pandemic.  These funds 

25 will leverage additional funding from other private 

 7
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 1 funders.  

 2 Your approval of Subitem 2E would add $265,000 to 

 3 the already board-approved strategic partnership with 

 4 Dignity Community Care to provide expansion of the 

 5 Los Angeles County Department of Health Services Mama's 

 6 Neighborhood Program.  This would increase the total 

 7 project cost over multiple years to $903,876 with $265,000 

 8 being contracted between October 1st and June 30th of next 

 9 year.  

10 Moving on to Subitem 2F, this would amend the 

11 board-approved strategic partnerships across multiple 

12 school districts as part of our focus on funding school 

13 readiness efforts.  Action on this item would increase the 

14 project to a total cost not to exceed $22,846,612.  In 

15 addition, this item authorizes staff to renew our existing 

16 contract with LAUSD providing up to $3.9 million through 

17 June 30th of 2021.  

18 Item 2G would approve a new strategic partnership 

19 with Community Partners, the fiscal sponsor of the Long 

20 Beach Mayor's Fund for Education.  The strategic 

21 partnership would provide $225,000 over two years with a 

22 focus of developing a scalable city-wide strategy for 

23 business sector engagement on early childhood advocacy.  

24 Your approval of this item would also authorize First 5 LA 

25 to execute a contract not to exceed $150,000 for the first 

 8
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 1 year of this project through September 10th, 2021.  

 2 Subitem 2H -- there's only two more to go.  

 3 Subitem 2H would authorize us to enter into a new 

 4 strategic partnership with Public Private Strategies in the 

 5 amount of $104,999 over three years.  This funding also is 

 6 focused on collaborations with the business sector, in this 

 7 case with a particular focus on small business leaders in 

 8 community and diverse Chambers of Commerce who can be early 

 9 childhood advocates and champions.  It is anticipated that 

10 if this strategic partnership is approved by you today, 

11 staff would enter into contracts but they would be under 

12 the threshold of $75,000 requiring board approval.  So 

13 consequently, these would be executed by the Executive 

14 Director.  

15 And finally, your actions on Subitem 2I would 

16 approve a strategic partnership with Unite LA in the amount 

17 of $100,000 over the period of two years.  This strategic 

18 partnership is focused on developing early childhood 

19 advocates across the sector of large corporate leaders.  

20 Again, it is anticipated if approved by the board, the 

21 contracts would be under the $75,000 threshold requiring 

22 board approval.  

23 Just to underscore, all of these strategic 

24 partnerships have been provided to the board as an 

25 informational item.  
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 1 And with that I'll turn this back to the Honorable 

 2 Chair for consideration and action.  

 3 SUPERVISOR KUEHL:  Thank you very much, 

 4 Mr. Wagner.  I see no requests for information from the 

 5 board.  

 6 Does any board member wish to remove any item from 

 7 consent?  All right.  Seeing none, is there any public 

 8 comment on the consent agenda?  

 9 THE SECRETARY:  No public comments.  

10 SUPERVISOR KUEHL:  All right.  Then I would accept 

11 a motion to approve the consent agenda.  You can just say 

12 it out loud if you want to unmute.  

13 COMMISSIONER TAYLOR:  This is Commissioner Taylor.  

14 I propose approval of the agenda items.

15 SUPERVISOR KUEHL:  Thank you.  Is there a second?  

16 COMMISSIONER HEGER:  Second it.  

17 SUPERVISOR KUEHL:  Thank you very much.  All 

18 right.  Then let us have a roll call vote.  

19 Is Keesha on the line?  

20 COMMISSIONER WOODS:  I am on the line, Madam 

21 Chair.  

22 SUPERVISOR KUEHL:  You need to abstain from Sub C 

23 because it's a contract with LACOE; right?  

24 COMMISSIONER WOODS:  Yes.  

25 SUPERVISOR KUEHL:  All right.  Good.  So your 

10
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 1 affirmative vote, if you give it, will be registered as 

 2 affirmative on everything but C, and C will register your 

 3 vote as an abstain, if that is okay with you?  

 4 COMMISSIONER WOODS:  That is okay, Madam Chair.  

 5 SUPERVISOR KUEHL:  All right.  Please let us have 

 6 a roll call vote on the consent agenda.  

 7 THE SECRETARY:  Judy Abdo?  

 8 COMMISSIONER ABDO:  Sorry.  Had trouble unmuting.  

 9 Yes.

10 THE SECRETARY:  Astrid Heger?

11 COMMISSIONER HEGER:  Yes.

12 THE SECRETARY:  Yvette Martinez?

13 COMMISSIONER MARTINEZ:  Yes.

14 THE SECRETARY:  Romalis Taylor?

15 COMMISSIONER TAYLOR:  Yes.

16 THE SECRETARY:  Keesha Woods?

17 COMMISSIONER WOODS:  Yes.

18 THE SECRETARY:  Marlene Zepeda?

19 COMMISSIONER ZEPEDA:  Yes.

20 THE SECRETARY:  Sheila Kuehl?

21 SUPERVISOR KUEHL:  Yes.

22 THE SECRETARY:  Motion is passed.

23 SUPERVISOR KUEHL:  All right.  Thank you very 

24 much.  And thank you, John.  

25 Then we'll move onto Item 3, which is remarks by 
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 1 the Chair.  

 2 I wanted to especially highlight in my remarks 

 3 today two things:  One, related to our home visitation work 

 4 and ways in which it's evolving and changing; and the 

 5 second is a somewhat more general kind of big picture about 

 6 what the Board of Supervisors is considering and actions 

 7 that were taken.  

 8 First of all, the Board recently -- of 

 9 Supervisors, recently received a response to a motion that 

10 I coauthored with Hilda Solis a while ago concerning home 

11 visiting, and presented a status report on the County's 

12 effort to build a really universal system for all families 

13 building on a motion that we approved four years ago in 

14 2016.  The updated report also quantifies the unmet need 

15 for home visiting services, some programmatic options for 

16 ways that we might expand and diversify models of home 

17 visiting, and, of course, funding needs as well as funding 

18 opportunities to see if we can't achieve an appropriate 

19 level of home visiting services all across the county.  

20 Public health in the county took the lead, but I 

21 want to recognize this was truly a collaborative effort 

22 among many County Departments including the Department of 

23 Mental Health and other partners like First 5 LA, LA Best 

24 Baby's Network, and quite a few other wonderful partners.  

25 Time and again, though, we have seen and the County 
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 1 recognizes the really strong role that First 5 LA plays in 

 2 those collaborative efforts.  

 3 And, you know, in times of social crises, need 

 4 really spikes across the board.  And, of course, in the 

 5 current pandemic, we have seen that our families are 

 6 exposed to heightened levels of stress, increasing risk of 

 7 mental health issues, substance abuse, sometimes family 

 8 violence often co-occurring with housing, unemployment, 

 9 income and food insecurity and it really calls on us to 

10 find an enhanced capacity to connect with and support new 

11 families, even at a time when it's harder to connect with 

12 anybody.  

13 We know that home visiting is a critical support 

14 for families during these crises.  And through this 

15 collaboration among all these partners, we've been able to 

16 continue to support families with virtual home visits.  And 

17 in the last quarter of the fiscal, year providers conducted 

18 over 6,500 virtual home visits every month.  And stayed 

19 connected with families on phone, through text, and web 

20 platforms which we now have become familiar with like Zoom.  

21 So like telehealth, we found that virtual home 

22 visitation is actually kind of an effective way to reach 

23 our families in ways that we were hoping that it would be.  

24 But currently given our budgetary and resource challenges 

25 at every level of government and among our private sector 
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 1 partners, and the extraordinary demands placed on the 

 2 County and its departments as a result of the pandemic, 

 3 public health has requested that First 5 LA take on the 

 4 interim governance role for the next 12 to 18 months in 

 5 order to continue to drive progress, even as the County 

 6 grapples across the board with Covid-19 issues. 

 7 This makes me feel very happy and very secure 

 8 about this program, and also speaks volumes to me that the 

 9 county continues to turn to First 5 LA for its leadership 

10 and its vision.  

11 So considering some of the often chaotic looking 

12 situations that we're facing, I am really pleased to see 

13 the commitment of our Department of Public Health, 

14 Department of Mental Health, Public Services, Children and 

15 Family Services, as well as First 5 LA and other County 

16 partners continuing the important system building that we 

17 launched four years ago.  I can't believe it's been that 

18 long.  

19 But I'm really proud of us.  And thanks, with my 

20 County hat on, to First 5 LA for saying yes to taking on 

21 this interim governance role.  

22 Finally, I just want to say we are looking at a 

23 new allocation in the County of CARES Act funding.  And I 

24 am really happy to say the recommendation for Tuesday is 

25 going to include a fair chunk of CARES money to make 

14

DocuSign Envelope ID: 7E2CD6D6-34D4-4F0F-BA77-374CB0453674



 1 certain that every child in the County who does not have 

 2 sufficient access to the Internet to get the education that 

 3 is being offered to them now will have it.  It will be 

 4 primarily, probably, Chrome Books, and maybe some iPads.  

 5 But we're talking in the thousands of kids.  And also 

 6 access through hot spots and I hope maybe other providers 

 7 stepping up.  

 8 But the County is definitely going to recommend to 

 9 the Board that we adopt this as part of our remaining -- 

10 though it's not very much, though it is a lot of money when 

11 you compare it to other things because it's in the millions 

12 -- CARES Act funding for Internet access.  And hopefully 

13 that will also include some enrichment programs, not just 

14 school districts but primarily school districts. 

15 This is particularly important because we still 

16 don't feel really comfortable about opening up the schools.  

17 And I know this is something that you know -- all of you -- 

18 a lot about, and the discussion that goes back and forth.  

19 We are allowing individual students to attend where they 

20 really, really cannot get their services except in person, 

21 but really trying to limit that a lot.  

22 You know, children -- it's interesting.  The one 

23 children's holiday that we have across the country is 

24 Halloween, and there's been a lot of talk about trick or 

25 treating.  Public health originally was going to recommend 
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 1 that we bar it completely.  And there was just a lot of 

 2 dis-ease about it; so they changed their recommendation to 

 3 -- really, I have to say discouraged.  You know, not 

 4 recommended.  Probably not really safe for children to be 

 5 going door to door.  Probably not safe for the people 

 6 behind the doors to be visited by children and their 

 7 families.  

 8 So we're recommending that people do everything 

 9 they can that's different from trick or treating.  And I'm 

10 trying to invent new ways to deliver a piece of candy at a 

11 six-foot distance.  I have no idea if we can do that.  But, 

12 you know, we want to try to let kids be kids but not put 

13 people at risk.  And I mean not just at Halloween, but 

14 everywhere.  

15 So I think there's a lot going on, of course, in 

16 the County, and I'd be happy to answer any questions 

17 probably offline, but online if you like.  But I don't see 

18 any; so let me ask Linda if there are any public comments 

19 for the Chair's comments.

20 THE SECRETARY:  No public comments.  

21 SUPERVISOR KUEHL:  All right.  Then let me go to 

22 our Honorable Executive Director, Ms. Belshe.  Over to you.  

23 MS. BELSHE:  Thank you so much.  Thank you, Madam 

24 Chair, since we're throwing around titles so freely.  Thank 

25 you so much.  
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 1 And it's just terrific to see and hear our 

 2 commissioners.  Today is another first for our 

 3 organization.  It's our first video-phone combined board 

 4 meeting.  And I'm confident we're going to learn together 

 5 along the way and further adjust and refine.  

 6 We have a PPC meeting on the 24th which we believe 

 7 will be principally, if not exclusively, video.  That will 

 8 be a special board meeting; so we're eager to encourage and 

 9 hope to see all of you at that upcoming deep dive on a 

10 couple of really timely topics.  

11 So today is an opportunity for us to reconnect 

12 with you after far too long.  And we really want to share 

13 with you some exciting progress being made in terms of 

14 implementation of our strategic plan.  And so today is 

15 really about reporting out at a high level and then going 

16 more deeply into some of the issues at the upcoming PPC 

17 meetings.  And Christina and the team will talk about the 

18 game plan in more detail.  

19 But I do want to underscore a couple points, and I 

20 shared some of these observations in my Executive 

21 Director's report that I want to emphasize publicly here, 

22 which is just my deep appreciation, certainly to the board 

23 for your support and confidence in the team over the course 

24 of these past many months.  The emergency authorities you 

25 have supported that we'll be speaking to shortly in John's 
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 1 item have enabled us to move with far more nimbleness and 

 2 flexibility than we have in the past.  And they've helped 

 3 us to do our very best to meet this moment.  

 4 And this moment continues to throw a lot at us 

 5 from the global pandemic to the very much needed and 

 6 sustained focus on systemic inequities and structural 

 7 racism, to the heat crisis, and now to the wildfires and 

 8 the smoke.  And I'm up in Northern California and, like 

 9 much of the state, the day has become night throughout most 

10 of California. 

11 You're going to be hearing about progress.  And 

12 it's progress being made in a very challenging context for 

13 our team personally as well as professionally.  That 

14 context within which we work has been challenging and 

15 complex.  It's also been very motivating.  And our team's 

16 recognition of the disproportionate impacts of Covid and 

17 systemic inequities on our black children and families and 

18 communities of color is a motivation for us, and one that 

19 is not time limited, but one that I really see us 

20 sustaining and enduring with the Board's support and 

21 direction.  

22 So I'm grateful for that commitment and that 

23 dedicated to mission.  I'm impressed by the resiliency and 

24 adaptability I've seen in the team in response to a very 

25 fluid and dynamic and challenging environment.  
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 1 And I'm really pleased to see -- and I think the 

 2 board will see increasingly in the next number of meetings 

 3 -- a growing embrace of our systems orientation that is so 

 4 fundamental to our organization understanding and digging 

 5 into root causes, and advancing approaches in concert with 

 6 our partners for change that is scalable and sustainable at 

 7 a level that our families deserve and should expect, 

 8 particularly those communities facing the greatest gaps in 

 9 equity and opportunity.  

10 So it's just been a delight to see the team really 

11 leaning into our systems change roles beyond funder, 

12 leading with how do we connect?  How do we convene?  Where 

13 are there opportunities to catalyze our mode of thinking to 

14 address some very deep and systemic issues.  

15 So we know our new normal is anything but normal 

16 though every day seems to be bringing a lot of new.  And as 

17 I shared with the board in my note, you know, that -- that 

18 dynamic context is really helping us focus on some of the 

19 big picture strategic questions, beginning, of course, with 

20 staff and how do we support staff to be safe and feel 

21 connected and engaged in a remote-work environment and to 

22 balance the very real challenges between work and 

23 home life.  And I'm grateful for the feedback and guidance 

24 they've given us, and we've endeavored to be responsive and 

25 nimble over the course of the past many months. 
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 1 We've also been working in concert with parents 

 2 and family-serving organizations and policymaking and 

 3 others to better understand, like, what is happening in 

 4 community and what can we learn from that and how can we 

 5 use that learning to inform our strategic plan and 

 6 implementation work.  

 7 And the example is one that the Supervisor just 

 8 spoke to in terms of technology and the digital divide.  

 9 And we're eager to learn more about how the County is 

10 approaching this work as well as other funders and 

11 community leaders.  

12 We're learning a great deal about the digital 

13 divide.  And I want to commend the team for lifting up some 

14 of those early learnings and beginning to explore what is 

15 First 5 LA's role in advancing innovative strategies to 

16 ensure that families in a remote environment are getting 

17 connected to the services and supports they need.  And 

18 you're going to hear a little bit more about that in the 

19 presentations.  

20 Finally, we are in a very increasingly purposeful 

21 way really leaning into our diversity, equity, and 

22 inclusion values and investment guidelines.  This has 

23 implications, as you'll hear, both for how we do our work 

24 alongside our partners.  And then it also has work -- 

25 implications for how we do our work side by side within 
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 1 First 5 LA.  So you'll hear a little bit through the 

 2 strategic plan implementation update about how we're 

 3 approaching DEI in the context of our work, and we'll look 

 4 forward to talking with the board about how First 5 LA is 

 5 focusing on DEI with the support that the board approved to 

 6 bring on a DEI consultant team which we're poised to do and 

 7 will be on the agenda next -- next month on consent.  

 8 So challenging environment, but one that while 

 9 sobering and complex is also one that is helping to focus 

10 us and motivate us.  And we're eager today to be sharing 

11 with you some progress to lift up some lessons learned and 

12 some reflections, and then to go deeper at the PPC with 

13 hopefully as many board members as possible later this 

14 month. 

15 And with that, I will end, and turn it back to 

16 you, Honorable Chair.  

17 SUPERVISOR KUEHL:  Thank you very much, Kim.  

18 I have no requests for questions on my phone.  

19 Linda, do you have any requests in chat to ask any 

20 questions to Kim?  

21 THE SECRETARY:  Not for Kim, but I do have one 

22 from Commissioner Zepeda to yourself, Chair.

23 SUPERVISOR KUEHL:  Okay.  Let's take any public 

24 comment on Kim's remarks first, and then I'll go to 

25 Marlene.
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 1 THE SECRETARY:  There are no public comments on 

 2 Kim's remarks.

 3 SUPERVISOR KUEHL:  All right.  

 4 Marlene, I'm sorry.  The request popped up a 

 5 little late.  You have a question to me; so please go 

 6 ahead.

 7 COMMISSIONER ZEPEDA:  Yes, thank you.  I was 

 8 pleased to hear that the Board of Supervisors is really 

 9 addressing the digital divide because my concern is the 

10 learning loss -- I think this is an issue that they're 

11 contending with at the State level.  And particularly for 

12 young children, I think it's going to be even more critical 

13 because of the foundational nature of their development 

14 within 0 to 5.  And I was wondering if there was going to 

15 be a particular carve out, if you will, for the 0 to 5 

16 within this digital divide funding?  

17 SUPERVISOR KUEHL:  You know, I think that's -- I 

18 think that's a big problem.  What happened was it's -- it's 

19 interesting how sometimes these things all sort of come 

20 together.  

21 Kathryn Barger had a motion which she then pulled 

22 back so that we could all ask for CARES Act money at the 

23 same time.  But the motion was to get laptops and contact 

24 ability to our camps and juvenile facilities.  

25 Janice brought a motion at the same time and 
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 1 pulled it back so we could all do this together to expand 

 2 services at parks and libraries which has its own sort of 

 3 issues about, you know, safety and access, et cetera.  

 4 And at the same time Deb Duardo did a -- 

 5 Dr. Duardo did a survey of all the school districts to ask 

 6 them to identify how many students they thought did not 

 7 have or knew did not have access either because they didn't 

 8 have hardware or because they didn't have Internet access.  

 9 And to come up with a -- really, a price tag for that.  

10 That did not include 0 to 5 because we went -- Dr. Duardo 

11 went through the 80 school districts.  79 replied because 

12 LA Unified had already begun to put in a good deal of money 

13 into this very kind of investment.  

14 This particular approach is not going to address 

15 access by families with 0 to 5; so I think that this is 

16 something we'll have to see, because it -- it's not -- we 

17 don't have a, sort of, an organized request about it -- how 

18 the families would be identified who don't have it.  You 

19 know, school districts are kind of a convenient -- a 

20 convenient way to be in touch with students, essentially, 

21 you know, by grades pre-kindergarten to 12.  So we'll see 

22 how that goes, but I think it certainly merits more 

23 conversation as we go along and we may still have some 

24 money to invest.  It's a question of identifying those 

25 families in a really concerted organized way.  
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 1 I don't know if that answers your question.  I 

 2 know it wouldn't be satisfying, but --

 3 COMMISSIONER ZEPEDA:  Right.  And I understand the 

 4 issue of identification or having a consistent way that you 

 5 could identify, because in our mixed-delivery system, 

 6 they're all over the place.  

 7 SUPERVISOR KUEHL:  Yeah.  

 8 COMMISSIONER ZEPEDA:  So that creates a problem.  

 9 I think the concern is that I'm sure we're 

10 concerned about learning loss in older children.  It's -- 

11 it's an issue.  But I'm particularly concerned for the 

12 younger children in terms of their child growth and 

13 development within that critical learning period.  

14 And so we know from data that was -- you know, 

15 just coming from the LA Times in terms of LA Unified and 

16 how many children were not even attempting to do distance 

17 learning, I am very concerned about the 0 to 5 and maybe 

18 this is something First 5 could explore going forward, 

19 maybe with some philanthropies, but I think it's really 

20 something we have to think about.  

21 SUPERVISOR KUEHL:  There may be an ability to 

22 provide this same kind of service.  But as I said, the 

23 families have to be identified.  And we're looking, 

24 obviously, most importantly at -- well, we're looking at 

25 ZIP codes to some extent of places that have the least 
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 1 Internet access by percentage of families.  Although, what 

 2 we're bringing to the Board on Tuesday is for every student 

 3 that doesn't have this service.  We're not just looking in 

 4 one or two or three of the districts.  

 5 It's interesting how this all came together kind 

 6 of suddenly because, you know, the County doesn't really 

 7 fund education except through LACOE and it just seemed to 

 8 me we needed to take a bold step with our CARES Act money, 

 9 because we discovered also -- not discovered, but 

10 identified that the family's of students who don't have 

11 access also, of course, don't have access; so they can't 

12 get their unemployment, they can't register for benefits.  

13 You know, this is really helpful to the family.  

14 So maybe First 5 and our affiliates can identify a 

15 way to identify the families of 0 to 5 children who do not 

16 have access.  And I think it's a very good thing to work on 

17 it.  So thank you very much for bringing it up.  I'll have 

18 a further discussion with Kim about it and with anyone 

19 else.  

20 Romalis has a question.  

21 COMMISSIONER TAYLOR:  I just want to jump in on 

22 this one for two things.  

23 One is we can partner with our childcare providers 

24 throughout the County to collaborate with them for children 

25 0 to 5, because they have a lot of contact with families 
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 1 that are struggling to get childcare and even what we call 

 2 pre-K services as well for their children.  

 3 The other issue is that these children -- these 

 4 families are struggling really hard with the crisis of 

 5 stress within their families in these various communities, 

 6 especially those that have low income or, actually, helping 

 7 us by providing services to families in the community in 

 8 general.  So I'm hoping that we will put a mark on mental 

 9 health to collaborate with the -- or find a way to 

10 integrate with the home visitation services this -- 

11 referral or services so that when families are stressing 

12 out because of this crisis, that we are able to support 

13 them in-home and in-family without having them arise to the 

14 level of having children taken away.  

15 Because the families are stressing out, and the 

16 reaction is to flare out every now and then, whatever that 

17 is, and it's hard on these families; so we need to be more 

18 understanding.  We need to provide those services and 

19 anticipate the crisis of what they need so that we can 

20 serve them better.  And I'm telling you now, the children 

21 are being taken away when these crises come up.  And rather 

22 than to do that, we can serve them by giving them services 

23 that will support them in their home, in their families, in 

24 their communities in this crisis.  

25 MS. BELSHE:  Supervisor, when we get to the 
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 1 strategic plan progress update, the two programmatic topics 

 2 of EC and home visiting -- both of them lend themselves to 

 3 a few more comments from our team around digital divide and 

 4 what we're learning about doing this work remotely, as well 

 5 as there's clearly a lot more work to do.  So, you know, in 

 6 the context of our work, I think there's some good initial 

 7 learning, and we're eager to dig deeper into this.  But 

 8 today, it's going to be more of a higher level.  

 9 SUPERVISOR KUEHL:  Okay.  Thank you.  No further 

10 requests to speak on either my report or yours.  So let's 

11 move to Item 5, which is an action item, but I think pretty 

12 quick.  

13 This is the emergency resolution that allows the 

14 Executive Director to take some actions in between the 

15 board meetings and then asks us to ratify them.  I believe 

16 there's only one that Kim took, entering into a contract 

17 amendment with The Raven Group, which is our federal 

18 lobbying group.  

19 John, do you want to say more about that?  

20 MR. WAGNER:  Let me just very briefly acknowledge 

21 that you had that absolutely right.  We've executed a 

22 contract amendment with The Raven Group for $75,000.  It 

23 brings the total contract amount to $270,000, and it is 

24 really additional resources to focus on something called 

25 the We Must Count campaign, which looks at how we can dig 
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 1 into and disaggregate health data to get at some of the 

 2 health inequity issues that we're committed to addressing.  

 3 So this funding would give The Raven Group the resources to 

 4 participate in that campaign and do that.  

 5 Though final thing I just acknowledge is we are 

 6 working with the Los Angeles County Department of Public 

 7 Health, and so as this work unfolds, we would continue to 

 8 work with them in the implementation of this.  

 9 There -- typically, like we've done in the past, 

10 there's a resolution that we would ask the Board to ratify 

11 and an exhibit, and this contract is spelled out on that 

12 exhibit in your Board Book.  

13 So with that, I'll turn it back over to the Chair 

14 to consider the resolution contained in this item.  

15 SUPERVISOR KUEHL:  Okay.  

16 Linda, do we have any public comments on Item 5?  

17 THE SECRETARY:  No public comments on Item 5.  

18 SUPERVISOR KUEHL:  All right.  I see no Board 

19 questions.  

20 So may I have a motion to approve board resolution 

21 2020-08?  

22 UNIDENTIFIED SPEAKER:  So moved.

23 COMMISSIONER ZEPEDA:  Second.

24 SUPERVISOR KUEHL:  Moved and seconded.  Please 

25 take a roll call.
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 1 THE SECRETARY:  Judy Abdo?

 2 COMMISSIONER ABDO:  Yes.

 3 THE SECRETARY:  Astrid Heger?

 4 COMMISSIONER HEGER:  Yes.

 5 THE SECRETARY:  Yvette Martinez?

 6 COMMISSIONER MARTINEZ:  Yes.

 7 THE SECRETARY:  Jonathan Sherin?

 8 COMMISSIONER SHERIN:  Yes.

 9 THE SECRETARY:  Romalis Taylor?

10 COMMISSIONER TAYLOR:  Yes.

11 THE SECRETARY:  Keesha Woods?

12 COMMISSIONER WOODS:  Yes.

13 THE SECRETARY:  Marlene Zepeda?

14 COMMISSIONER ZEPEDA:  Yes.

15 THE SECRETARY:  Sheila Kuehl?

16 SUPERVISOR KUEHL:  Yes.  

17 THE SECRETARY:  Motion is passed.

18 SUPERVISOR KUEHL:  Thank you.  Resolution 2020-08 

19 is adopted.  

20 Let us move to Item 6, which is really the meat of 

21 the meeting.  So this presentation will take up most of the 

22 meeting.  It is really the substance of, you know, what 

23 we're doing.  And there will be some pauses as the 

24 presentation goes along for reactions or questions; so feel 

25 free to text me if you have questions or reactions of 
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 1 various people or, as Linda indicated, you can simply tell 

 2 her in the chat function that you have one.  

 3 So that being said, let me turn it over, I think, 

 4 to Christina?  Or Kim did you wish to introduce it?  

 5 MS. BELSHE:  No.  Turning it over to Christina to 

 6 start it.  

 7 SUPERVISOR KUEHL:  Great.  Welcome.  

 8 MS. ALTMAYER:  Thank you.  Good afternoon, 

 9 Commissioners and Chair.  Thank you for the opportunity.  

10 We're going to dig into two examples and try and 

11 highlight the work that First 5 LA has been doing in 

12 implementation of our strategic plan.  And we want to share 

13 some of the things that we're learning and really highlight 

14 two examples.  

15 I want to try and bring us back to November, I 

16 know it's been a long time since we've maybe seen this 

17 graphic, and remind us that the Board took this momentous 

18 action in November after a year-long planning process to 

19 approve our 2020-2028 strategic plan.  And it provided the 

20 framework to affirm our commitment to changing the systems 

21 to hopefully -- that impact children and families to make 

22 them work better for families.  And we identified our 

23 pathway in which we will be doing that.  

24 We identified and affirmed our commitment to our 

25 north star, by 2028 all children in LA County will enter 
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 1 kindergarten ready to succeed in school and life.  And we 

 2 identified four specific results that we think are 

 3 critical.  I'm going to talk about how we're measuring 

 4 those results in just a moment.  

 5 The updated strategic plan identified four 

 6 critical strategy priorities.  And today we're going to 

 7 talk about how we're making those strategic priorities come 

 8 alive by looking at both our home visiting work and ECE 

 9 work.  

10 Next slide.  

11 So what I want to do now is introduce Kim Hall to 

12 talk a little bit about how we're going to measure the 

13 impact of achievement of our strategic plan and the various 

14 measures and tools that we will be using.  

15 Kim.  

16 MS. HALL:  Thank you Christina.  Good afternoon, 

17 Commissioners.  

18 For this, Slide 4 contains the impact framework 

19 indicator pyramid.  As a reminder, we've talked about the 

20 impact framework on multiple occasions, but it's been quite 

21 some time; so I wanted to take a little bit of time just to 

22 walk through the pyramid as a context.  Because what the 

23 impact framework is is essentially a tool that's going to 

24 help us track our progress towards the north star.  

25 And this pyramid is -- is the visual that we've 
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 1 created to sort of depict what we're going to be looking at 

 2 and measuring as a part of the impact framework.  

 3 So as I mentioned, the impact framework is most of 

 4 the tools that track our progress towards the north star.  

 5 And because it helps to identify how we will know if we're 

 6 making progress, it's also a tool for informing how we 

 7 prioritize and focus our system-change efforts.  So we're 

 8 going to use the impact framework in a couple of different 

 9 ways.  I'm going to talk now about how we'll use it as a 

10 measure of progress, and then we'll hear later about how it 

11 can also help in making some decisions about what we do in 

12 some parts of implementing the strategic plan.  

13 So the indicator pyramid is a visual depiction of 

14 the impact framework, as I said.  And the use of a pyramid 

15 was intentional.  We wanted to use this pyramid to really 

16 convey or communicate that what we will be measuring and -- 

17 we'll be measuring and tracking progress at multiple levels 

18 that build upon one another.  

19 So the top layer of the pyramid represents the 

20 indicators for the results for children and families.  We 

21 also refer to those as the result indicators.  These are 

22 the population-level measures that we're going to use to 

23 gauge progress on the four results for children and 

24 families.  So this could be clear, while our work is really 

25 -- First 5 LA's work is really aimed at improving systems, 
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 1 we're doing so in service of better outcomes for children 

 2 and families.  So it's really important for us to monitor 

 3 if and how the conditions for children and families are 

 4 changing. 

 5 But in addition to looking at those 

 6 population-level measures, we also need to be tracking 

 7 changes that are happening at the systems level.  And 

 8 that's where the second and third layer of the pyramid come 

 9 into play.  So the middle and bottom layer represents the 

10 system-level changes we'll be tracking in both the long 

11 term as well as the short term or near term.  

12 It's important that we track both since the 

13 near-term improvement or the short-term markers of progress 

14 will give us early feedback to let us know if we're making 

15 progress or needing to make course corrections.  While 

16 indicators for the long-term system outcomes will help us 

17 gauge if systems are improving in ways that really make a 

18 difference for children and families.  

19 The orange circle surrounding the pyramid 

20 represents the contextual indicators.  And these are the 

21 indicators that really focus on the context -- the context 

22 that helps inform our work and how we implement our 

23 strategy.  

24 So that's a quick overview of the indicator 

25 pyramid and the kind of indicators that we're going to be 
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 1 tracking as a part of the impact framework.  

 2 We can now advance to Slide 5.  So Slide 5 depicts 

 3 features of the review and refinement cycle.  So on 

 4 a periodic basis, approximately every three years, First 5 

 5 LA is going to review our progress to see how we're doing 

 6 and to determine if any elements of our strategic plan need 

 7 to be refined.  

 8 This is particularly important given that this is 

 9 an eight-year strategic plan; so we want to stop and take 

10 notice.  Some things we'll do annually, but every three 

11 years we'll take a bigger look to think about how we might 

12 want to make changes.  

13 A part of -- one of the inputs to this reflection 

14 and refinement process will be data on the impact framework 

15 indicators.  And as you can see across the bottom row of 

16 this slide, there are impact framework indicator reports 

17 that are going to be produced on a regular basis that align 

18 with the refinement cycles.  As you can see, the first 

19 indicator report is due in 2020.  And so I'm happy to 

20 announce that later this month in conjunction with the 

21 program and planning committee meeting, we'll be releasing 

22 the inaugural impact framework indicator report. 

23 This report contains the data that represents the 

24 starting point that we're going to use to gauge our 

25 progress on those result indicators; so it has information 
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 1 that tells us about the current conditions of children and 

 2 families or the most recent conditions of children and 

 3 families.  And we'll use that over time to look and see 

 4 where change is being made and also where change is not 

 5 being made and how that can inform what we do moving 

 6 forward.  

 7 So at this point, I'd like to pause before handing 

 8 it back over to Christina to see if there are any questions 

 9 about the impact framework or how we're going to be 

10 measuring the progress of this strategic plan.  

11 COMMISSIONER TAYLOR:  I have a question.  This is 

12 Commissioner Taylor.  

13 SUPERVISOR KUEHL:  Go ahead.  

14 COMMISSIONER TAYLOR:  I want to reaffirm that you 

15 did mention that there would be an annual review that is 

16 once a year in between these three-year periods so that you 

17 can correct -- have a course correction prior to the three 

18 year review; right?  

19 MS. HALL:  Absolutely.  Yeah.  So I didn't maybe 

20 speak about it in detail.  But we certainly will be looking 

21 at it -- and it's kind of indicated in that first box 

22 underneath the years, that there -- through our annual 

23 planning processes, we'll be looking and going through some 

24 real-time reflection and learning based on implementation, 

25 based on our context, as well as indicator data that we 
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 1 will be collecting as it gets refreshed.  

 2 So yes, it's three years for the larger review 

 3 processes.  But on an annual basis we'll be looking at how 

 4 are things going in terms of the short term markers of 

 5 progress and other inputs to see if we want to make course 

 6 corrections or changes.  

 7 COMMISSIONER TAYLOR:  Can we add that as a 

 8 footnote to your chart so it's clear?  

 9 MS. HALL:  Absolutely.  

10 COMMISSIONER TAYLOR:  Thank you.  

11 SUPERVISOR KUEHL:  So I see no further requests 

12 for questions or comments; so thank you very much, Kim.  

13 Christina, take us into the next section.  

14 MS. ALTMAYER:  Thank you.  If we can move to Slide 

15 6.  

16 So before we jump into these examples, I wanted to 

17 just affirm our approach and how we're thinking about 

18 implementing our strategic plan.  Now, the phrase is often 

19 said about people living into their strategic plan, and 

20 this strategic plan's being a living document that's 

21 adapted over time.  

22 And I think this is an important lesson learned 

23 that First 5 LA identified through last year's planning 

24 process of the importance of this -- of being strongly 

25 grounded in our values, affirming our commitment to being a 
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 1 learning organization, and holding tight to our fundamental 

 2 commitments -- our north star, our strategic plan approach 

 3 on how we will make systems change through policy change, 

 4 through practice change.  

 5 But if, you know, the last six months have shown 

 6 us anything, it does show us that we have to be dynamic in 

 7 our implementation.  So holding tight to our strategic 

 8 direction while recognizing that through our strategy and 

 9 implementation we have to be adaptive to the incredible 

10 changing conditions and also to our own learnings.  

11 So as we talk about implementation examples that 

12 we're going to go through in just a moment, they 

13 demonstrate how we're embracing this approach, how we're 

14 really trying to think deeply about our investment 

15 guidelines -- particularly our focus on diversity, equity, 

16 and inclusion -- and our values, including our important 

17 focus on sustainability.  

18 So this work, I think, demonstrates -- in the last 

19 six months demonstrates the importance of being flexible 

20 and adaptive to the conditions, while really holding tight 

21 to our targeted results.  

22 So with that, I'd like to introduce Anna and Becca 

23 who are going to talk through, first, our example of our 

24 work in home visiting and our systems change work and how 

25 it's focused on improving our targeted results.  And then 
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 1 we're going to talk a little bit about our work in ECE.  

 2 Finally, then, I will be turning the -- turn the speaker 

 3 over to John who will be talking about some of the 

 4 important work that was edited into our strategic plan, 

 5 which is recognizing that if we're going to do this work 

 6 successfully, we need to be an effective and impactful 

 7 organization, and the work that will be needed. 

 8 So with that, let me introduce Anna Potere, who's 

 9 going to talk about using home visiting as an example.  

10 MS. POTERE:  And good afternoon, Commissioners.  

11 You'll see we are now on Slide 8.  

12 As you all know, home visiting is a long-standing 

13 investment of First 5 LA, and there's been a significant 

14 amount of work, which is ongoing, to create a comprehensive 

15 system for home visiting in LA County and First 5 LA is 

16 playing a critical leadership role in this.  

17 As we move along the pathway for systems change 

18 here, those of you who are viewing the presentation will 

19 see the relevant sections highlighted, and for those using 

20 the static version, I will note that as we move through the 

21 sides so that you can follow along.  

22 So we will begin with the fact that home visiting 

23 relates directly to Strategic Priority 1.  In the static 

24 version, this is highlighted on Slide 9.  And the result 

25 around supporting families and optimizing their children's 
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 1 development, which is highlighted on Slide 10 in the static 

 2 version, because the purpose of the work that we do is to 

 3 strengthen public and community systems in order to improve 

 4 results for children and families.  

 5 While this work is associated with all of our 

 6 values, and we aim to lean into that even more through the 

 7 implementation of the strategic plan, I'd like to focus on 

 8 the strong connection to collaboration and learning in this 

 9 process.  On the static version of the slides, it's Slide 

10 11.  

11 Making progress and building a universal system of 

12 LA County will require extensive internal and external 

13 collaboration as well as learning in order to ensure that 

14 we're coordinating services effectively and efficiently to 

15 maximize that impact for children and families.  

16 One important example of this collaboration is the 

17 effort that supported the development of DPH's recently 

18 submitted response to the Board motion on home visiting 

19 that Supervisor Kuehl mentioned in her comments earlier.  

20 As Supervisor Kuehl noted, DPH, DMH, First 5 LA, Los 

21 Angeles Best Baby's Network, and many others worked in 

22 partnership to inform the response which explores new home 

23 visiting models as well as strategies for the families who 

24 are most at risk.  

25 In order to be effective, it's also critical that 
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 1 this system be sustainable, which is both an investment 

 2 guideline and a long-term system outcome, which on the 

 3 static version is highlighted in Slide 12.  

 4 The sustainability requires policy change, 

 5 practice change, and will building as highlighted.  Myriad 

 6 efforts are underway to diversify funding for home visiting 

 7 and build a strong system-wide integrated infrastructure to 

 8 support children and their families.  For example, in terms 

 9 of policy change, we are engaged in advocacy to secure 

10 Medi-Cal funding for home visiting, to ensure continued 

11 CalWorks funding for home visiting, and to have home 

12 visiting covered through the Families First Prevention 

13 Service Plan.  

14 Families First is federal legislation that is 

15 aimed at shifting child-welfare funding from intervention 

16 upstream towards more prevention-related services to 

17 support families.  And this presents a really important 

18 opportunity for us to highlight the positive impacts of 

19 home visiting and to build a broader home-visiting system 

20 -- more partnerships.  

21 In terms of practice change, we will be 

22 capitalizing on the grant opportunity from First 5 

23 California to improve home visiting coordination.  

24 We are also working across funding streams to make 

25 changes to improve practice.  For example, developing a 
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 1 uniform consent form for home visiting and a standardized 

 2 contract which will ease administrative facilitate data 

 3 sharing across funding streams.  

 4 We are also, as you know, allowing home visiting 

 5 virtually now, and this is going to be facilitated by 

 6 recent proposed federal guidance to continue allowing 

 7 flexibility in federally funded home visiting programs 

 8 including telehealth.  

 9 This guidance is informed by the experiences like 

10 those of LA County who have successfully transitioned to 

11 telehealth during the pandemic, which Supervisor Kuehl also 

12 highlighted in her comments.  

13 As John will speak to in greater depth, we 

14 realized that, while we have build a strong home-visiting 

15 system, achieving our markers of progress and leaning into 

16 our values and taking on this new and exciting work will 

17 require us to make some operational changes to optimize 

18 organizational effectiveness.  

19 And now, I will pass it to Becca for our second 

20 example.  

21 MS. PATTON.  Thanks, Anna.  Thank you, 

22 Commissioners.  

23 So I'm going to walk through an example within 

24 Early Care and Education.  So as many of you know, as we 

25 enter our new strategic plan, we have an increased focus on 
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 1 supporting both family childcare and family friend and 

 2 neighbor care.  

 3 Historically, most of our work within the Early 

 4 Care and Education Department has actually supported 

 5 center-based care, and so we have a need to transition our 

 6 focus.  And this need is even more acute in light of the 

 7 Covid pandemic.  Currently, a majority of our center-based 

 8 care in LA County remains closed while a majority of our 

 9 family childcare remains open.  

10 So with this shift, we see our work embedded in 

11 both Strategic Priority 1 and 2.  So with Strategic 

12 Priority 1, we're trying to change and improve our public 

13 systems to better support families.  And with Strategic 

14 Priority 2, we're going to have a primary focus of 

15 providers and families within our Best Start geographies.  

16 As I mentioned earlier, the pandemic has seen a 

17 significant shift in our Early Care and Education system.  

18 So deemed an essential service, childcare was allowed to 

19 remain open during Safer-At-Home orders, mainly because the 

20 essential workforce needed to have a place for their 

21 children to be cared for.  

22 However, over the summer, we've seen a steady 

23 trend of only family childcare continuing to operate.  And 

24 this trend is holding steady as we transition to the fall.  

25 So we will need to do work to understand why this happened 
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 1 and what support, specifically, family childcare needs in 

 2 order to drive our work forward.  

 3 So shifting and expanding our focus supports our 

 4 result around ensuring children have high quality early 

 5 care and education experiences.  So we are working to build 

 6 a more comprehensive support system that is inclusive of 

 7 all provider types and responsive to all provider types. 

 8 So as we look to diversify our strategies to 

 9 support family childcare and family friend and neighbor 

10 care, we're ensuring that our value of diversity, equity, 

11 and inclusion informs this work.  

12 So we want to ensure that the early care and 

13 education system is not only responsive to the diversity of 

14 providers, but that the system also fully supports dual 

15 language learners and children of color.  

16 The Board is actually going to hear more details 

17 about this at the November commission meeting, especially 

18 our work around dual language learners and the launch of a 

19 landscape analysis and research that we'll be conducting 

20 around family childcare and family friend and neighbor 

21 care.  

22 But this new work is really going to require us to 

23 stretch and grow in new ways and, as Anna had mentioned, 

24 this also means implications for our operations.  So John 

25 is going to go into more detail, but as we look to build 
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 1 this unified system, we have to make sure that we have the 

 2 ability to draw down funding from multiple sources, we need 

 3 to ensure that we're able to share data across funding 

 4 streams and across partners.  And part of that will have 

 5 implications for our own operational effectiveness.  

 6 So I'm now going to hand it over to John who will 

 7 go into more detail.  

 8 MR. WAGNER:  Thank you, Becca.  

 9 I'd like to take the next couple of minutes to 

10 build off the earlier presentations by Kim, Anna, and Becca 

11 to illustrate what the administration division is doing in 

12 order to make not only the work possible that they spoke 

13 to, but to continue to enhance organizational effectiveness 

14 which is foundational to the other strategic priority areas 

15 for First 5 LA shown here on Slide 17.  

16 In short, if we aren't continuing to strengthen 

17 our organization and how we do our work, that work is not 

18 sustainable in the long term.  And though often behind the 

19 scenes, the admin team has many critical contributions to 

20 make to the work we just heard about.  

21 I'll briefly touch on three examples.  Over the 

22 last couple of years, the Board has supported budget 

23 requests from our IT department to purchase additional 

24 licenses for our Tableau System.  

25 Tableau is a data tracking, reporting, and 
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 1 visualization tool that runs our Strengthening Families 

 2 database containing information on families participating 

 3 in our Welcome Baby's select home-visiting program.  These 

 4 resources not only supported the system and database for 

 5 our purposes, we built connections to the other external 

 6 partners, including providers of home-visiting services 

 7 from the Departments of Mental Health and Public Health, 

 8 for example.  That way, all providers could be 

 9 participating in one integrated database.  

10 With the support of our IT department and in 

11 coordination across our integration and learning and 

12 program staff, we have been able to implement this critical 

13 resource as part of the infrastructure supporting a 

14 coordinated approach to home visiting across Los Angeles 

15 County.  Furthermore, the information in this Strengthening 

16 Families database is a critical input to the measures that 

17 Kim Hall just spoke to that will be included in our 

18 first-ever indicators report.  

19 Second, the support of our finance and contracts 

20 departments have made in setting -- is the support the 

21 finance and contracts department has made in setting up us 

22 to be in a position to partner in new and exciting ways 

23 with external entities.  

24 This has enabled us to be the recipient of funding 

25 beyond Prop 10 tobacco taxes.  As a great example, earlier 
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 1 today, the Board took action to accept $125,000 in funding 

 2 from LACOE for our Early Care and Education work.  Over the 

 3 past several years, First 5 LA has received over $25 

 4 million in additional state funding to support our ECE work 

 5 here in Los Angeles.  

 6 Creating the contracting and financial policies 

 7 and processes to take in these resources and then building 

 8 the appropriate systems to track these resources and spend 

 9 them in a way aligned to the granting requirements is an 

10 important part of our work to enhance sustainability and 

11 leveraging.  And exploring new partnerships like increased 

12 utilization of fiscal intermediaries, for example, affords 

13 us an opportunity to be less involved in the administrative 

14 management of multiple subgrantees while supporting these 

15 intermediaries to bring forward a much more diverse array 

16 of grantees than we alone could do.  

17 Referring back to Becca's presentation just a 

18 minutes ago and her comments on ECE, the Board-supported  

19 contract with the fiscal intermediary Community Partners, 

20 for example, has broadened our support for those relying on 

21 family childcare that will inform First 5 LA in this 

22 emerging area of work.  

23 And I'll close by citing our greatest asset, our 

24 staff, which is foundational to us achieving and enhancing 

25 organizational effectiveness.  Taking on policy and systems 
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 1 change, working innovatively across partners and engaging 

 2 the mainstream service systems that provide critical public 

 3 resources available to children and families requires a set 

 4 of skills and competencies to make all of this possible. 

 5 Hiring staff or training staff who have knowledge 

 6 of the health systems and Medi-Cal billing, know the large 

 7 and critical mainstream services like those administered by 

 8 the County departments and the role of the State versus the 

 9 County.  These are all examples of competencies that are 

10 key to us advancing work in our four results and eventually 

11 achieving our north star.  With the leadership of our human 

12 resources and talent management department, we are focused 

13 on recruiting and retaining top talent that has and 

14 supports these competencies.  

15 Hopefully, these examples illustrate some of the 

16 behind the scenes efforts staff are working on to support 

17 our work as outlined in the 20-28 strategic plan.  In 

18 effect, all of us comprise the organization of First 5 LA, 

19 and the administration functions of our organization are 

20 both foundational to and essential for optimizing our 

21 organizational effectiveness.  

22 Now I'll turn it back over to Christina to 

23 close-up this presentation.

24 SUPERVISOR KUEHL:  Christina, let me interject for 

25 just a moment, because Marlene had a question for Becca and 
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 1 I didn't see the request in time.  So if we could go to 

 2 that first, before you go to the next steps.  

 3 Okay?  

 4 MS. ALTMAYER:  Certainly.  

 5 SUPERVISOR KUEHL:  Marlene?  

 6 COMMISSIONER ZEPEDA:  Thank you, Sheila.  

 7 Becca, you said something that caught my 

 8 attention.  You said that providers and families within the 

 9 Best Start communities would be the ones that you would 

10 focus on for family childcare providers and family friends 

11 and neighbors.  Is that correct?  

12 MS. PATTON:  We're prioritizing providers within 

13 those geographies.  That won't be exclusive, but they will 

14 be prioritized in outreach.  

15 COMMISSIONER ZEPEDA:  Because I do have a concern 

16 about that.  I understand why that would be done in terms 

17 of access and -- and credibility of the organization, et 

18 cetera, et cetera.  But there's a lot of providers outside 

19 of those Best Start communities, too, that need some 

20 attention.  So I think that this is something that we we've 

21 got to think about it in terms of our diversity and equity 

22 focus going, you know, with this work; so I just wanted to 

23 point that out.

24 MS. PATTON:  Yup.  Thank you.  

25 SUPERVISOR KUEHL:  Okay.  Thank you.  I have no 
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 1 other questions so far; so back to you Christina for the 

 2 next piece.

 3 MS. ALTMAYER:  So really quickly, we know that 

 4 this meeting just provided an opportunity to highlight two 

 5 examples; so we wanted to preview that -- as we think about 

 6 our strategic plan implementation, it may not have been 

 7 satisfying to cover all the work that we're doing with just 

 8 these two examples -- so we wanted to preview with you some 

 9 of the topics that we're envisioning bringing to the Board 

10 at both the PPC and Board meetings through the end of the 

11 calendar year.  

12 Quickly, having a deep dive at the PPC further, as 

13 Kim said, on the impact framework; also looking at our work 

14 to close birth disparities for the Department of Public 

15 Health; a deeper dive in October on our Best Start regional 

16 model; lessons learned from the two years of this 

17 transition; and then as you can see, the subsequent agenda 

18 items that are planned for the rest of the calendar year.  

19 So we would welcome your feedback.  I think 

20 there's time available for discussion.  And we also have a 

21 question for you, if you don't have any questions for us, 

22 around what are some of your reflections on how we should 

23 think about our work in light of Covid-19 and this idea of 

24 holding tight to our strategic plan but being adaptable.  

25 So we welcome either any questions or your reflections on 
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 1 that question.  

 2 SUPERVISOR KUEHL:  Yes.  Romalis has a question.  

 3 COMMISSIONER TAYLOR:  Yeah.  My question gets to 

 4 be that, at some point, we need to have evaluated our 

 5 efforts in the Best Start regional model -- or concept.  

 6 And I was under the impression that we were going to get an 

 7 evaluator to talk about that so we can see what's working 

 8 and what's not and how we adapt to improve the model if it 

 9 needs it.  The same thing with home visitation, the same 

10 kind of concept so that we can compare ourselves 

11 nationwide, locally, and others as to how we're doing.  

12 Somehow, we left out the Department of Public 

13 Health in our comments about our collaborative partnership 

14 around home visitation, because we are doing a partnership 

15 with them.  So I know we'll get into all of this in the 

16 next week, but I want to know that we're going to do an 

17 evaluation of what we have done in the past, and what is 

18 working and what can be done better and everything so we 

19 don't lose that.  

20 The same thing with the regional start -- the Best 

21 Start regional model.  We've done Best Start for years, and 

22 we haven't evaluated that; so I want to know if we're going 

23 to do that.  

24 MS. BELSHE:  Christina, you want to -- let's -- 

25 let's -- that's a terrific and timely question, Romalis.  
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 1 So going back to the slide about next -- next steps, you 

 2 want to say a couple words quickly about those touch 

 3 points, Christina?  

 4 MS. ALTMAYER:  Yeah.  And thank you for those 

 5 questions.  And I absolutely affirm your comments, 

 6 Commissioner Taylor.  We are working very closely with 

 7 Department of Public Health and certainly view them as our 

 8 partners in this fully as we think about our 

 9 systems-building work,for instance; so I really want to 

10 affirm that statement that you made.  

11 And looking ahead, you will see at the October 

12 Board meeting, the focus of the discussion will be on 

13 lessons learned from the first two years of implementation 

14 of the Best Start regional model.  And we're looking 

15 forward to engaging the Board in that discussion of our 

16 early findings.  

17 And then at the October PPC -- you can't see on 

18 the chart, but the sub-bullet points that would be under 

19 there would be our discussion in terms of thinking about 

20 our evaluation strategy.  We are coming back with a Plan B.  

21 Covid has really impacted our planned evaluation strategy 

22 of embarking on randomized control trial for Welcome Baby.  

23 And for a number of different reasons, not the least of 

24 which is the transition to virtual, that seems highly 

25 unlikely.  So we're coming back with a proposed revised 
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 1 evaluation strategy; so we want to share that thinking with 

 2 the Board as well as our work on our partnership, our 

 3 efforts, and our lessons learned around increasing 

 4 enrollment and engagement of different target populations 

 5 that we see in our sustainability efforts.  so that will be 

 6 at the October PPC.  And then, as indicated, the Best Start 

 7 regional discussion and lessons learned will be at the 

 8 October Board meeting.  Thank you.  

 9 COMMISSIONER TAYLOR:  Thank you.  

10 SUPERVISOR KUEHL:  Thank you.  I see no request at 

11 the moment, though anyone, of course, can have second, 

12 third, and fourth thoughts.  So let me jump in.  

13 I think the bad news for us all across -- well, 

14 the world, but certainly this country and locally is that 

15 we will undoubtedly be in this very restrained and 

16 different situation for quite a while.  Everybody hopes 

17 that it will be over by the end of the year.  Everybody 

18 wants there to be a vaccine.  Everybody -- you know, 

19 whatever.  But I think it would behoove us to think of this 

20 as the new normal, at least -- well, let's say the bad news 

21 might be through next summer.  

22 And I wonder if the -- if the four of you can 

23 indicate -- and Kim as well -- how you believe we will 

24 shift the actual sort of physical work that we do so as to 

25 be able to continue to move forward, not only in these two 
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 1 areas, but since we're taking them as examples, in, let's 

 2 say, home visitation and just our ECE work -- how this 

 3 virtual world or perhaps not a hundred percent virtual, 

 4 where we do some visits or we do, you know, some person to 

 5 person work -- how First 5 will continue on, you know, our 

 6 impact framework under these circumstances.  

 7 Did you say that was really -- 

 8 MS. BELSHE:  No.  No.  It's exactly the right 

 9 question.  And from us all personally and professionally 

10 and organizationally, I think you're absolutely right that 

11 our current reality may well be our new norm for the 

12 foreseeable future.  Like, we've used that term for the 

13 foreseeable future for quite some time, and continue to do 

14 so.  

15 So one of the things we are doing, as I touched on 

16 briefly in my opening comments, is endeavoring to lift up 

17 learning from our work across our full portfolio where to 

18 inform -- so what are we learning.  What's working, what's 

19 not working so well.  And particularly this question of, 

20 you know, what does it mean to do this work in a remote 

21 context.  

22 And there's been some good early learning that we 

23 would love to talk with the Board about in more detail, 

24 perhaps in the context more explicitly as some of these 

25 deeper dives with PPC and with the Board, but particularly 
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 1 as it relates, as you've heard, to our family 

 2 strengthening, home visiting work.  But also, importantly, 

 3 in terms of our communities, the work being led by our 

 4 communities department and the five Best Start geographies.  

 5 And, you know, the digital divide -- these digital 

 6 inequities are profound and have implications for not just 

 7 how we do our work but, you know, what outcomes we seek.  

 8 So it's part of an -- an internal analysis that 

 9 we're doing right now.  Some of the changes have been very 

10 rapid and almost in real time, like the work we've shared 

11 with the Board around our pivot to virtual family 

12 strengthening, home-visiting services and supports.  And as 

13 Christina briefly noted we are making an assumption that 

14 this will be the new norm for quite a period of time, and 

15 thus the pivot in terms of our approach to evaluation and 

16 learning which we'll share with PPC and the Board; so I -- 

17 we don't have a comprehensive answer for you.  We have some 

18 initial learning and initial actions we're taking.  But I 

19 think given where we are, as you know, we are at a time 

20 where we need to be stepping back and reflecting what does 

21 this new normal mean for what we do and how we do it.  And 

22 what do our families and providers and partners need to be 

23 successful in a remote environment, and what is First 5's 

24 LA's role?  Because we are not digital, technical, tech 

25 experts beyond Jasmine and Amado, our IT team -- mighty 
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 1 team of two.  

 2 But what is our role?  We are experts in families.  

 3 We are experts in children.  What kind of partnership role, 

 4 convening role, connecting role can we play as we better 

 5 understand learning around the digital divide.  Some areas 

 6 of which we have good data, like our home visiting team has 

 7 begun to collect some data to inform family needs.  On the 

 8 ECE side, Becca and the county-wide ECE response 

 9 partnership has been collecting data about providers, which 

10 is a really important place to start.  We also need to be 

11 asking ourself, you know, what kind of technology support 

12 do young children -- youngest children need.  

13 So a lot of good questions.  But let me see if 

14 Christina and others have further thoughts and 

15 observations, either big picture or, Anna and Becca, more 

16 specifically in your respective areas.

17 MS. ALTMAYER:  I would just offer, you know, these 

18 -- it's always incredibly challenging, but there is some 

19 bright lights of learning as well.  One of the things that 

20 we've seen, for example, in our home-visiting work is the 

21 transition to virtual has created, in many cases, more 

22 interactions between the home visitor and the family 

23 because there's a greater reliance on texting and phone 

24 calls and more frequent; so I think the challenge will be 

25 is -- we're not going to, you know, put the Genie back in 
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 1 the bottle and go back to a hundred percent in-person 

 2 visits.  And it's likely that the future will have some 

 3 combination of both.  

 4 The second example that I would raise is that, you 

 5 know, we are seeing in some of our community engagement 

 6 work that we'll talk more about at the October Board -- the 

 7 transition to virtual has created some opportunities for 

 8 families that maybe could not be engaged in some of our 

 9 community meetings or community-building activities for 

10 them to participate.  

11 So we're seeing some positive signs in terms of 

12 increased engagement and more informal engagement, both 

13 with our providers in both of those areas.  

14 SUPERVISOR KUEHL:  Thank you.  Other -- anybody 

15 else?  Anna or Becca?  

16 MS. POTERE:  I just wanted to add -- 

17 SUPERVISOR KUEHL:  Okay.  

18 MS. POTERE:  Sorry.  

19 SUPERVISOR KUEHL:  Wait.  Go ahead.  

20 MS. POTERE:  Oh, thank you.  

21 I just wanted to add to that, in terms of 

22 engagement, that another strategy we've been implementing 

23 is that we've been working to increase the proportion of 

24 home visits that are conducted virtually with video versus 

25 just being on the telephone, and so that that relationship 
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 1 between the home visitor and the parent and the child can 

 2 be sustained and can be deepened, even though they're not 

 3 able to be in the home with them.  And so that's something 

 4 we're continuing to do to continue to increase the 

 5 proportion of those visits that are conducted virtually 

 6 through video.  So just a very specific example of that 

 7 piece.  

 8 SUPERVISOR KUEHL:  Great.  Well, I think when Kim 

 9 was talking about our assessment, early on, of family needs 

10 and the way we were looking at measuring what a family 

11 needs, I think we do need to add the issue of the digital 

12 divide.  You know, we've talked about this for decades and 

13 suddenly we're going to do something about it.  

14 And that was the thing that really struck me in 

15 the County because we -- you know, we could be putting a 

16 good $30 million in for our school age kids, and I think 

17 that there would be some available.  The problem is there's 

18 no needs assessment and, as we discussed earlier, no real 

19 identification of this family needs it and this family 

20 needs it and this family doesn't have it.  

21 So maybe, Kim, we need to talk about beefing up 

22 the ability in our staff to figure out, either through a 

23 consultant or through our own work, how to identify those 

24 needs because there may be a way to fill them.  I think 

25 this is going to be an ongoing discussion, not necessarily 
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 1 today, but when you said, you know, we've got a couple of 

 2 IT people, this is something I think that's going to be 

 3 part of a shift, not just in the foreseeable, but in the 

 4 kind of unforeseeable future.  Because we may never go back 

 5 to a hundred percent in-person anything because we're 

 6 finding some virtues.  

 7 And the next question comes, actually, from one of 

 8 the guys that has been a big fan of this, John Sherin, 

 9 because we're doing -- he's doing and his department is 

10 doing a lot of virtual mental health connections, and 

11 probably has a question that's different from that.  

12 But, John, you're next up on the queue.  

13 COMMISSIONER SHERIN:  Thank you very much.  It's 

14 nice to see people.  

15 And, yeah.  I mean, just a quick note on that.  

16 We're -- we're -- we're having more encounters, we're 

17 seeing more people, we're having less no-shows.  Our 

18 efficiency is kind of going through the roof with 

19 telehealth.  And, you know, trying to make a strong case to 

20 the State that, you know, you're not doing us a favor by 

21 funding it.  Please fund it going forward because we're 

22 really renovating and, you know, reengineering the system 

23 of care.  

24 So my question really kind of comes back to the 

25 idea of, you know, whether it's a new normal or an old 
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 1 normal or an abnormal or a super normal, the end of the 

 2 day, it's always -- it's about the north star.  And I -- I 

 3 hate to kind of be a broken record on this -- this north 

 4 star piece, but we're -- we're kind of saying that we want 

 5 to make sure that the kids are ready.  And that -- you 

 6 know, I have brought up before that, you know, knowing that 

 7 a kid is ready versus knowing that a kid was ready and that 

 8 it translated into a successful year are two important 

 9 indicators.  

10 And so with that in mind, I guess my question 

11 would be regardless of how the system's changed, what are 

12 we doing now -- and I may be naive on this.  But what are 

13 we doing now to map what we consider to be readiness 

14 measures to a successful first year?  How do we establish a 

15 baseline so that we can demonstrate over time that policy 

16 changes, practice changes, funding infusions are impacting 

17 that readiness, and that that readiness is translating into 

18 a result after that first year?  

19 MS. ALTMAYER:  Well, I don't know.  Kim, I'll just 

20 jump in and offer one reflection.  And I really appreciate 

21 this question, Dr. Sherin.  

22 One of the items that was on today's agenda was 

23 our efforts to increase our partnership with schools so 

24 that we are collecting school readiness assessment data.  

25 And it's a target in our strategic plan to capture the data 
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 1 for all of the children that are living within our Best 

 2 Start communities.  

 3 And, obviously, it's our commitment to capture 

 4 that data County-wide on all children, but given our 

 5 resources we are prioritizing -- focusing on children that 

 6 are living within the 13 Best Start communities.  So that 

 7 capture of our kindergarten-readiness data includes 

 8 multiple domains -- all five domains:  Social, emotional, 

 9 physical, cognitive, communication -- so that we really are 

10 showing how our investments into the 14 Best Start 

11 communities are changing the trajectory of children's 

12 lives.  

13 And then I'd also ask Kim, if you want to comment 

14 on anything from the community indicators report that we 

15 are just about to release.  

16 MS. BELSHE:  Kim Hall?  

17 COMMISSIONER SHERIN:  Kim, are you going to say 

18 something?  

19 MS. BELSHE:  We've got a surfeit of Kims.  

20 COMMISSIONER SHERIN:  Oh, okay.  

21 MS. ALTMAYER:  Yes, I was anticipating Kim Hall.  

22 I'm sorry.  

23 MS. HALL:  Yeah.  I think that what we're seeing 

24 this year about the -- what we're capturing in terms of 

25 kindergarten readiness as it speaks to what we're doing at 
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 1 that level in terms of progress on kindergarten readiness; 

 2 so in terms of the indicator reports, that's not something 

 3 I've concluded there.  

 4 MS. BELSHE:  John, are -- you're really talking 

 5 about -- and we've heard you talk before about -- 

 6 COMMISSIONER SHERIN:  Broken record.

 7 MS. BELSHE:  No.  No.  No.  Broken record is good.  

 8 Positively, we refer to it as redundant communications.  

 9 COMMISSIONER SHERIN:  Okay.  

10 MS. BELSHE:  But you've really brought the 

11 perspective on it, is there a way for us to kind of take a 

12 longitudinal perspective.  

13 COMMISSIONER SHERIN:  Yeah.  I remember when I 

14 brought this up before, there was, you know, the -- kind of 

15 the response has been, well, we know these readiness 

16 indicators are critical because they've been studied.  And 

17 I guess what I'm saying is, well, how do we know -- I mean, 

18 how do we know in the context of LA County that the 

19 readiness indicators are translating in a way that we 

20 think, that we predict, that maybe even the literature 

21 might suggest.  And then, you know, that -- that -- you 

22 know, you're -- you're awakening the old scientist in me 

23 that died a long time ago in favor of a suit.  

24 This is kind of an opportunity at some level for 

25 me to kind of reverse engineer.  In other words, if you 
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 1 look at the outcomes of the kids in the Best Start 

 2 communities, and you say, you know, it's like a bell curve.  

 3 Kids do poorly, kids do great, kids are on the bell curve.  

 4 You know, we talk about root cause analyses.  We talk about 

 5 what I used at the beginning called recovery root cause 

 6 analyses which is when you get a surprisingly good result, 

 7 how does that translate back into what was going on with 

 8 that kid at that -- that would be an indicator of readiness 

 9 or a set-up for success.  

10 S. BELSHE:  So I -- here's how I would respond:  

11 We need -- we need to walk before we can run.

12 COMMISSIONER SHERIN:  Okay.

13 MS. BELSHE:  And our indicators report is an 

14 inaugural effort.  Our work around KRA is really just 

15 beginning to mature and expand into -- with more 

16 penetration, particularly in the context of LAUSD, which is 

17 enormously exciting.  But I think what you're raising, John 

18 -- continuing to raise is a good nudge to us in terms of 

19 thinking, you know, more broadly.  And, you know, maybe 

20 Christina and Becca, there's some learning from those 

21 counties that are further along than we are with KRA in 

22 terms of, you know, have they been able to go that extra 

23 significant step that Dr. Sherin's speaking to.  

24 So don't take our you're not hearing us as a it 

25 doesn't make sense.  It's more we're trying to create some 
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 1 of the basic blocking and tackling around our measurement 

 2 and monitoring broadly, and KRA specifically, that we view 

 3 as very foundational to beginning to get at some of the 

 4 bigger picture questions that you raise.

 5 COMMISSIONER SHERIN:  No, that's fair.  Thank you.  

 6 COMMISSIONER TAYLOR:  I'm putting my hand up on 

 7 this one.  

 8 SUPERVISOR KUEHL:  Romalis, Marlene is next.  

 9 COMMISSIONER TAYLOR:  Okay.  

10 COMMISSIONER ZEPEDA:  Thank you, Sheila.  

11 I just want to react to Dr. Sherin's issue, 

12 because it really is tracking longitudinal data which we're 

13 -- we don't have that capacity right now.  We're not in 

14 that space.  

15 This is a discussion that has been going on at the 

16 State level that we need a unique identifier for our 

17 children so that we can do this kind of tracking over time.  

18 Other states are trying to do this with something that's 

19 being talked about at the State level as a real need that 

20 we have.  

21 With that being said, I want -- you know, I think 

22 that Kim and the First 5 staff that are working on this 

23 have really done a yeoman's work or a yeowoman's work with 

24 respect to trying to put together a set of variables that 

25 don't necessarily correspond metrically with each other to 

63

DocuSign Envelope ID: 7E2CD6D6-34D4-4F0F-BA77-374CB0453674



 1 be able to begin to get a sense of what the collective 

 2 impact is.  

 3 So I see this as more of a snapshot of what it is 

 4 that we are accomplishing.  We don't have the tool right 

 5 now to really do this one-to-one correspondence that would 

 6 really give us better information about the process 

 7 involved to get children from point A to point B.  

 8 So -- so I think that that's where we are.  And 

 9 it's not just us that are struggling with this.  This is 

10 also the State with the Cradle to Career idea.  But we 

11 still need more of the cradle to the preschool idea.  

12 So I think as Kim Belshe said, we're just kind of 

13 starting off with this, trying to figure this out.  And so 

14 I would just like to commend Kim Hall in particular for all 

15 the heavy lifting that you've been doing on this, Kim.  I 

16 think you've been doing this a good job.  

17 SUPERVISOR KUEHL:  And Kim Hall says she has a 

18 response to should some of this; so please go ahead, Kim.

19 MS. HALL:  Yeah.  I just wanted to also share that 

20 I think we really have an opportunity here in LA County 

21 with the relationship that we have with the Children's Data 

22 Network to possibly start looking at things longitudinally.  

23 So if we get more information around how children, 

24 for example, in the Best Start are joined, if it's upon 

25 kindergarten entry.  Through data matching, there's an 
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 1 opportunity to look at how are those children doing when 

 2 they get into third grade.  How are they doing in later 

 3 years.  

 4 And several years ago, when we were investing in 

 5 LAF, we did a similar kind of data-matching study to see 

 6 how well children were doing in third grade.  And I think 

 7 there's some opportunity locally to replicate some of that.  

 8 So I'm really glad that we're having this conversation 

 9 because it, you know, creates an opportunity for us to 

10 think more deeply about this.  

11 SUPERVISOR KUEHL:  Thank you.  

12 Now Romalis.  

13 COMMISSIONER TAYLOR:  I think we're missing a big 

14 opportunity to connect to the feeder systems to the 

15 education and kindergarten process.  Most of them, it's a 

16 number of these families are using childcare providers like 

17 the Childcare Alliance and all of their connected provider 

18 networks.  We need to connect to them about what they're 

19 doing to track their success in preparing school -- 

20 children for schools and kindergarten.  And that's very 

21 important that we look at what is out there as well as 

22 what's not out there and who's getting these services and 

23 who's not getting them.  

24 So I think we need to collaborate with the 

25 alliance -- Childcare Alliance to see how we can capture 

65

DocuSign Envelope ID: 7E2CD6D6-34D4-4F0F-BA77-374CB0453674



 1 some of their data that is predated to the kindergarten 

 2 readiness that are actually the feeder system to pre-K.  

 3 And before schools started looking at pre-K, these 

 4 providers were doing that work.  

 5 So the question is, is what level of services were 

 6 being provided, who was getting it, and who was not getting 

 7 it, because some kids are not attending anything and 

 8 they're actually being taken care of by their relatives.  

 9 So the idea is kind of to separate those two issues and to 

10 identify who is getting and who is not, and what is the 

11 success of those that are getting it versus those that 

12 aren't getting it.  

13 SUPERVISOR KUEHL:  Christina, a response to 

14 Romalis?  

15 MS. ALTMAYER:  I appreciate that comment.  I think 

16 one of the side benefits, Kim referenced the experience of 

17 other counties that have invested heavily in kindergarten 

18 readiness data.  And as schools begin to see the value of 

19 that data, the schools -- we've seen schools where they 

20 begin to collect data on children's experience prior to 

21 kindergarten entry.  

22 So currently, schools don't -- aren't mandated to 

23 collect -- kindergarten isn't mandatory in California, and 

24 schools aren't required to have a unified school ID until a 

25 child is enrolled in kindergarten.  So -- what we've seen, 
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 1 though, in other communities is that, when school districts 

 2 are starting to be really invested in this kindergarten 

 3 readiness data, they want to understand -- Commissioner 

 4 Taylor, as you indicated -- what were the experience of 

 5 children prior to kindergarten entry.  So they start 

 6 investing in assigning that unique child identifier when 

 7 the child is in preschool so that you begin to get a 

 8 consistent record.  

 9 So it is a system side benefit of the school's 

10 investing in this data to get a more robust picture of what 

11 has been their experience prior to kindergarten entry.  

12 So I think that's a very exciting opportunity and, 

13 you know, and appreciate your comment in calling that out.  

14 SUPERVISOR KUEHL:  Thank you.  

15 Astrid has a question or comment.  

16 COMMISSIONER HEGER:  And I had to unmute myself.  

17 I guess, I'm looking -- I agree with you, 

18 Jonathan, that the north star is obviously our -- our -- 

19 our navigation goal.  I'm also sitting here looking at the 

20 many, if not the majority of the families, that we're 

21 trying to connect with are -- do not have access to any 

22 kind of resources right now.  

23 And I sometimes think when we talk about where 

24 we're going, we are all thinking about returning to what 

25 we've called in the past "normal."  And I don't know that, 
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 1 for many of these families, they're going to miss at least 

 2 a year of getting ready and looking at their needs.  And I 

 3 think we have to also consider what we're doing right now 

 4 in terms of preventing these families from going under and 

 5 these kids from sinking out of sight.  

 6 So -- because that's what I'm seeing.  I -- you 

 7 know, our partnership with DCFS is remarkable and wonderful 

 8 and I really appreciate Helen's help in that, but I see a 

 9 lot of families who are not doing well.  And the kids are 

10 really at risk for being abandoned.  So I don't know how 

11 ready they're going to ever be or what do we do to help 

12 them catch up, is my question.  

13 SUPERVISOR KUEHL:  Well, I think it's a good 

14 question and a little bit rhetorical for this, unless 

15 someone wants to jump in.  But I hear an interesting 

16 concurrence in our feeling as unspecific as it is that 

17 things are not probably ever going to be the way they were.  

18 I don't know whether that's really true.  I know 

19 in the middle of a war we always felt that way.  And then 

20 things just sort of reverted or, you know, went to a whole 

21 different kind of reality, and we don't know.  

22 I do think one of the interesting things about 

23 readiness, however, has to do with things that we were not 

24 necessarily looking at in terms of the difference between 

25 being isolated and being socialized.  That is normally, you 
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 1 know, one of the things, but with childcare and preschool 

 2 and many of those experiences, those sort of had less 

 3 emphasis.  I just think there's a lot more isolation now, 

 4 and there may be even when we come out of this if we have a 

 5 major earthquake or a major power failure or, you know, 

 6 something.  

 7 So I wonder whether readiness has to include some 

 8 kind of resiliency that we may or may not have thought 

 9 about.  I don't know.  It's a little abstract.  But I I've 

10 really been thinking about resiliency and how resilient 

11 even very, very young children are.  Because normal is for 

12 them what they're going through kind of today, which is 

13 almost a good thing.  Because it gives a lot of 

14 adaptability.  

15 So any way, in terms of looking at readiness, I 

16 hear us saying that there are a number of different touch 

17 points, one of them is the sort of basic, make sure that 

18 people with the young children -- youngest children have 

19 digital access, and we happen to be talking about that 

20 anyway.  I think we want to go big in the County eventually 

21 and provide Internet access to everyone at a basic level.  

22 That would be my dream.  

23 I don't see any further questions.  So Christina, 

24 did you want to make any closing remarks or any of the fine 

25 people who presented today?  
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 1 MS. ALTMAYER:  I just want to thank everyone for 

 2 their comments or feedback and we look forward to 

 3 continuing with the Board and the discussions this fall; so 

 4 thank you.  

 5 SUPERVISOR KUEHL:  Great.  Thank you very, very 

 6 much.  

 7 Linda, did we have any public comment on Item 6?  

 8 THE SECRETARY:  There are no public comments on 

 9 this item.  

10 SUPERVISOR KUEHL:  All right.  Good.  I think this 

11 was a presentation and does not require us to vote on 

12 anything.  

13 So let us move, then, to our last piece, which is 

14 very short.  Essentially, it is Craig's request to review 

15 the 2020 biennial update to First 5 LA's Conflict of 

16 Interest codes, one of the most fascinating items; so 

17 Craig, please go ahead.  

18 MR. STEELE:  Thank you, Chair, members of the 

19 commission.  I know this is a highlight for everybody every 

20 two years when we do this.  This is a compliance item 

21 that's just a legally required item.  

22 Every local agency in California is required to 

23 have a local Conflict of Interest code.  First 5 LA does.  

24 And that code just determines who in the organization is 

25 required to file financial interest disclosure statements, 
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 1 and what they're required to report.  And State law 

 2 requires that we review that code every two years with the 

 3 Board to see if there are any updates that are needed.  

 4 In this case, there are only two very minor 

 5 updates that we're recommending.  One is to change the name 

 6 of an existing position.  Linda thinks that's important 

 7 because it's Linda Vo's position.  

 8 And the second item is to split out the definition 

 9 of consultant to recognize that there are different levels 

10 of work that contractors and consultants do for this 

11 organization.  And we want to ensure that we don't ask 

12 consultants to over report their interests or underreport 

13 their interests.  

14 So those are the only two minor changes that we're 

15 recommending for this biannual review of the Conflict Code.  

16 This is an informational item, and if there are no 

17 objections or questions, the matter will come to the 

18 commission for a vote at the meeting in October and we'll 

19 be done with this for another two years.  

20 I'd be happy to answer any questions.  And that's 

21 it for my report.  

22 SUPERVISOR KUEHL:  Thank you, Counsel.  I see no 

23 questions, and we are happy to have the information and 

24 look forward to taking official action at the next board 

25 meeting.  
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 1 Linda, are there any public comments on Item 7?  

 2 THE SECRETARY:  No public comments on Item 7.

 3 SUPERVISOR KUEHL:  And are there any general 

 4 public comments on items not on the agenda?  

 5 THE SECRETARY:  There are no general comments 

 6 either.

 7 SUPERVISOR KUEHL:  All right.  Well, that brings 

 8 us to the end of our agenda.  And I thank you all very, 

 9 very much for your participation.  Really a good meeting, 

10 always a very interesting meeting.  I look forward to 

11 seeing as many of you as can make the September 24th PPC 

12 meeting, as that's also often a deeper dive into these 

13 issues and also very interesting in terms of discussion.  

14 Kim, have I left anything out that you need to add 

15 before we adjourn?  

16 MS. BELSHE:  I think you hit all the high points.  

17 Really appreciate the dialogue and feedback.

18 SUPERVISOR KUEHL:  All right.  Good.  I think this 

19 is an excellent board.  I'm very, very happy to be engaged 

20 with all of you.  I hope that you will stay safe and do 

21 everything you can to help everyone else get through this, 

22 and I know you are.  

23 And that, I believe, concludes our meeting and 

24 therefore -- I believe I don't need a motion to adjourn or 

25 I do, but I'm -- I don't need a vote.  Which one is it?  
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 1 MR. STEELE:  No.  You do not need a motion or a 

 2 vote.

 3 SUPERVISOR KUEHL:  All right, then.  Thank you so 

 4 much, everyone.  This meeting is adjourned.  

 5 (At 3:07 p.m. the meeting was adjourned.)
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 1

 2 C E R T I F I C A T E

 3

 4 I, Heatherlynn Gonzalez, a Certified Shorthand 

 5 Reporter for the State of California, License 

 6 Number 13646, do hereby attest that:  

 7 The preceding is a true and accurate transcription 

 8 of the meeting of the organization named herein; 

 9 The meeting was taken down stenographically and 

10 transcribed into English under my supervision and 

11 authority; 

12 I have no interest, financial or otherwise, in any 

13 of the parties, issues, or individuals who are involved in 

14 this organization.  

15 Attested to on this 23rd day of September, 2020.  

16

17 ______________________________

18 CERTIFIED SHORTHAND REPORTER

19 FOR THE STATE OF CALIFORNIA
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Agenda Item:  2B
Date:  October 8, 2020

FIRST 5 LA

SUBJECT:
Monthly Financial Reports

RECOMMENDATION:
Approval of the monthly financial statements for the months ending July 31, 2020 and August 
31, 2020.

BACKGROUND:
Staff provides monthly financial reports for the Commission’s review and approval to ensure 
transparency of the financial status of First 5 LA.

DISCUSSION:      
For the FY 2019-20 year-end closing purposes, we converted from a cash basis to modified accrual 
basis and accounted for all assets and liabilities as of June 30, 2020.  Beginning July 1, 2020, these 
statements revert to a cash basis and account for reversals of any accruals for either revenues or 
expenditures.

July 31, 2020
First 5 LA began the month of July with a cash balance of $347.1 million. During the month of July 
2020, we had $218,501 in program expenditures and $1.2 million in operating expenditures. Tobacco 
tax revenue for May and June in the amount of $9.3 million was booked as a receivable in FY 2019-
20.  First 5 LA ended the month with a cash balance of $345.7 million.

August 31, 2020
First 5 LA began the month of August with a cash balance of $345.7 million. During the month of 
August 2020, we received $214,538 in revenues. We had $2.2 million in program expenditures, and 
$2.0 million in operating expenditures.  As a result, First 5 LA ended the month with a cash balance of 
$341.7 million.

This report includes detailed financial information for the months ending July 31, 2020 and August 
31, 2020.  The financial statements are unaudited and reported as a “soft close.” All materials in this 
packet and check registers are available online. Statements in this report include the following:

 Revenue and Expense Statement: Summarizes financial statements to highlight the starting 
cash balance, revenues received, program and operating expenses, and the ending cash 
balance for the month.

 Balance Sheet: Provides a “snapshot” view of the Commission’s assets, liabilities and fund 
balance as of July 31, 2020 and August 31, 2020. 

 Detailed operating and program expenditures: Shows expenses against the FY 2020-21 
Budget approved on July 9, 2020, concluding with a report of expenditures related to programs 
functioning as pass-through agreements. 



REVENUES                     

AND                        

EXPENDITURES

Cash Balance as of June 30, 2020 347,117,419$              

Revenue

Monthly State Allotments -$                             (1)

Medi-Cal Administrative Activities (MAA) -                               

State Commission - Other Program Funds 25,000                         

Interest Income - Unreserved -                               

Investment Income - Other -                               

Rental Revenue - La Petite 30,187                         

Total Revenue 55,187$                       

Expenses

Program Budget (Attachment A)

2015-2020 Strategic Plan: Focusing For The Future 218,501$                     

Legacy Investments -                               

Total Initiative/Program Expenses 218,501$                     

Pass-Through (Attachment B)

Medi-Cal Administrative Activities (MAA) -$                             

Total Pass-Through Expenses -$                             

Operation and Administration (Attachment C)

Personnel 1,005,489$                  

General Operating 145,131                       

Consultant Services 2,562                           

Professional Services 71,210                         

Travel Expenses -                               

Professional Development -                               

Capital Improvements -                               

Total Operation and Administration 1,224,391$                  

Total Expenses 1,442,892$                  

Variance (Revenue - Expenses) (1,387,705)$                 

Cash Balance as of July 31, 2020 345,729,714$              (2)

NOTE: 

1) Tabacco Tax Revenue for May and June in the amount of 9.3 million was booked as a receivable in FY 2019-20.

2) Cash Balance excludes fixed assets and liabilities. 

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Revenue and Expense Statement

July 31, 2020, Unaudited



Attachment A

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

Strategic Plan Priority Outcome Areas

Families 37,631,000            -                         -                             37,631,000            

Communities 20,200,000            -                         -                             20,200,000            

Early Care & Education Systems 18,791,000            -                         -                             18,791,000            

Health-Related Systems 5,768,000              -                         -                             5,768,000              

Strategic Plan Policy & Strategy Support

Policy Agenda/Advocacy 1,515,000              -                         -                             1,515,000              

Communications & Marketing 5,748,000              58,621                   -                             5,748,000              

Communications - Conference Funding -                         -                         -                             -                             

County Partnerships 315,000                 150,000                 

Strategic Partnership-Cross-Cutting Funder Partnership 692,000                 -                         -                             692,000                 

Strategic Partnership-Grantmaking Memberships 41,000                   1,030                     -                             41,000                   

Strategic Partnership-Partnership Development -                         -                         -                             -                             

Community Engagement and Advocacy 207,000                 8,850                     -                             207,000                 

Policy & Strategy - Emerging Opportunities -                         -                         -                             -                             

Integration & Learning

Communities of Practice 114,000                 -                         -                             114,000                 

Data Development and Integration 752,000                 -                         -                             752,000                 

Data Partnership with Funders 850,000                 -                         -                             850,000                 

Dissemination 20,000                   

Grantee Assessment -                         -                         -                             -                             

Impact Framework 325,000                 -                         -                             325,000                 

Knowledge Management 80,000                   -                         -                             80,000                   

Learning Plan Development 100,000                 -                         -                             100,000                 

Program Evaluation 2,082,000              -                         -                             2,082,000              

Staff Capacity Building 75,000                   -                         -                             75,000                   

Subtotal 2015-2020 Strategic Plan 95,306,000            218,501                 -                             94,896,000            

LEGACY INVESTMENTS

Baby Friendly Hospitals 48,000                   -                         -                             48,000                   

Black Infant Health -                         -                         -                             -                             

Little by Little/One Step Ahead 3,105,000              -                         -                             3,105,000              

Parent Child Interaction Therapy -                         -                             

Subtotal Legacy Investments 3,153,000              -                         -                             3,153,000              

Emerging Opportunities Fund 3,000,000              3,000,000              

TOTAL 101,459,000          218,501                 -                             98,049,000            

The FY 2020-21 Program budget was approved by the Board of Commissioners on July 9, 2020.

NOTES:

Journal entries for FY 2019-20 accrued expenses were reversed in July 2020.  The amounts reported are the actual program expenditures for July 2020. 

I

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

PROGRAM EXPENDITURES BY FY 2020-21 BUDGET

July 31, 2020, UNAUDITED

INITIATIVE/PROGRAM
 FY 2020-21 

BUDGET 

 JULY 

EXPENDITURES 

 FISCAL YTD 

EXPENDITURES 

 BALANCE 

REMAINING 



Attachment B

JULY YEAR TO DATE

INITIATIVE/PROGRAM - PASS-THROUGH EXPENDITURES EXPENDITURES

Medi-Cal Administrative Activities (MAA) - LA County Charges -                                                                          -                                                                                       

Medi-Cal Administrative Activities (MAA) - Participation Payment -                                                                          -                                                                                       

TOTAL -                                                                          -                                                                                       

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

EXPENDITURES - PASS-THROUGH

JULY 31, 2020, UNAUDITED



Attachment C

OPERATION AND ADMINISTRATION EXPENSE
 JULY 

ACTUAL 

 FISCAL YTD 

ACTUAL 

 FY 2020-21 

BUDGET  

FISCAL YTD 

VARIANCE

Personnel Services

Salaries & Wages 844,939              844,939                     13,722,800               12,877,861              

Fringe Benefits 160,550              160,550                     4,081,895                 3,921,345                

Total Personnel Services 1,005,489           1,005,489                  17,804,695               16,799,206              

General Operating Expenses

ADP Payroll Charges -                      -                             40,000                      40,000                     

Workers Compensation Insurance 70,749                70,749                       75,000                      4,251                       

Utilities -                      -                             145,000                    145,000                   

Corporate Insurance 65,569                65,569                       90,000                      24,431                     

Mileage, Parking and Other Transportation -                      -                             43,370                      43,370                     

Telephones 1,120                  1,120                         70,000                      68,880                     

Cell Phones & Mobile Devices 5,600                  5,600                         116,100                    110,500                   

Outside Printing & Publishing 143                     143                            3,600                        3,458                       

Other Supplies -                      -                             10,250                      10,250                     

Postage & Delivery -                      -                             13,200                      13,200                     

Educational Supplies -                      -                             2,900                        2,900                       

Office Supplies -                      -                             77,870                      77,870                     

Subscriptions & Publication -                      -                             25,440                      25,440                     

Equipment-Rents & Leases 569                     569                            27,000                      26,431                     

Building Repair & Maintenance -                      -                             150,000                    150,000                   

Equipment Repair & Maintenance -                      -                             12,000                      12,000                     

Offsite Storage -                      -                             25,000                      25,000                     

Hardware & Software Maintenance 1,382                  1,382                         470,730                    469,348                   

Miscellaneous/Contingency -                      -                             259,000                    259,000                   

Internal Meeting -                      -                             125,800                    125,800                   

Divisional Capacity Building -                      -                             75,000                      75,000                     

Total General Operating Expenses 145,131              145,131                     1,857,260                 1,712,129                

Consultant Services

Consultant Fees 2,562                  2,562                         1,435,725                 1,433,164                

Other Professional Fees -                      -                             350,500                    350,500                   

External Reviewers -                      -                             3,000                        3,000                       

Total Consultant Services 2,562                  2,562                         1,789,225                 1,786,664                

Professional Services

Audit -                      -                             90,000                      90,000                     

Legal Fees -                      -                             150,000                    150,000                   

Professional Dues 70,160                70,160                       126,718                    56,558                     

Staff Recruitment -                      -                             10,000                      10,000                     

Commission Stipends 1,050                  1,050                         25,000                      23,950                     

Web-Based Services -                      -                             48,000                      48,000                     

Bank & Other Service Charges -                      -                             35,000                      35,000                     

Total Professional Services 71,210                71,210                       484,718                    413,508                   

Travel Expenses

Airfare -                      -                             127,350                    127,350                   

Lodging -                      -                             114,225                    114,225                   

Per Diem -                      -                             59,745                      59,745                     

Other Travel Expense -                      -                             25,425                      25,425                     

Total Travel Expenses -                      -                             326,745                    326,745                   

Professional Development

Training Material & Supplies -                      -                             11,300                      11,300                     

Internal Training -                      -                             92,000                      92,000                     

Leadership Programs -                      -                             48,500                      48,500                     

Conference Registrations -                      -                             158,750                    158,750                   

External Education/Training -                      -                             77,300                      77,300                     

Total Professional Development -                      -                             387,850                    387,850                   

Capital Improvements

Capital Outlay (Equipment Purchases) -                      -                             147,000                    147,000                   

Total Capital Improvements -                      -                             147,000                    147,000                   

TOTAL OPERATING EXPENSES 1,224,391           1,224,391                  22,797,493               21,573,102              

NOTES - OPERATING & ADMINISTRATIVE BUDGET UPDATE:

The administrative expenses are within the maximum authorized under the Board policy. 

The FY 2020-21 Operating budget was approved by the Board of Commissioners on July 9, 2020.

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Operating & Administrative Budget Update 

July 31, 2020, UNAUDITED



Current Assets:

Cash 1,279,680$                 

Cash- Morlin Mgmt Corp 91,619                        
Investment: -                              

Operating and Allocated funds 334,549,557               

Advance - Regional Network (RN) -                              

Advance - Various 4,731,441                   

Other Receivables 7,141,182                   

Total Current Assets 347,793,479$             

Fixed Assets:

Land 2,039,000$                 

Building & Improvements 12,076,512                 

Furniture & Fixtures 627,671                      

Computer, Software & Accessories 2,039,785                   

Office Equipment 331,033                      

Accumulated Depreciation (6,485,968)                  

Total Fixed Assets 10,628,033$               

Total Assets 358,421,512$             

Liabilities and Net Assets

Current liabilities:

Other Liabilities 6,162,002$                 (1)

Total Current Liabilities 6,162,002$                 

Net Assets:

Investment in capital assets 10,628,033$               

Restricted 341,631,477               

Total Net Assets 352,259,510$             

Total Liabilities and Net Assets 358,421,512$             

NOTES: `

(1) Other Liabilities include accounts payable, security deposit from La Petite Academy and other related liabilities.

Los Angeles County Children and Families First -

Proposition 10 Commission

Statement of Net Assets 

July 31, 2020 Unaudited



REVENUES                     

AND                        

EXPENDITURES

Cash Balance as of July 31, 2020 345,729,714$              

Revenue

Monthly State Allotments -$                             

Medi-Cal Administrative Activities (MAA) -                               

State Commission - Other Program Funds -                               

Interest Income - Unreserved 214,538                       

Investment Income - Other -                               

Rental Revenue - La Petite -                               

Total Revenue 214,538$                     

Expenses

Program Budget (Attachment A)

2015-2020 Strategic Plan: Focusing For The Future 1,927,632$                  

Legacy Investments 289,592                       

Total Initiative/Program Expenses 2,217,224$                  

Pass-Through (Attachment B)

Medi-Cal Administrative Activities (MAA) -$                             

Total Pass-Through Expenses -$                             

Operation and Administration (Attachment C)

Personnel 1,906,227$                  

General Operating 41,587                         

Consultant Services 75,754                         

Professional Services 24,971                         

Travel Expenses 264                               

Professional Development 390                               

Capital Improvements -                               

Total Operation and Administration 2,049,194$                  

Total Expenses 4,266,418$                  

Variance (Revenue - Expenses) (4,051,880)$                 

Cash Balance as of August 31, 2020 341,677,834$              (1)

NOTE: 

1) Cash Balance excludes fixed assets and liabilities. 

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Revenue and Expense Statement

August 31, 2020, Unaudited



Attachment A

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

Strategic Plan Priority Outcome Areas

Families 37,631,000            924,552                 924,552                 36,706,448            

Communities 20,200,000            275,000                 275,000                 19,925,000            

Early Care & Education Systems 18,791,000            25,349                   25,349                   18,765,651            

Health-Related Systems 5,768,000              43,583                   43,583                   5,724,417              

Strategic Plan Policy & Strategy Support

Policy Agenda/Advocacy 1,515,000              275,000                 275,000                 1,240,000              

Communications & Marketing 5,748,000              315,440                 374,061                 5,373,939              

County Partnerships 315,000                 -                         150,000                 165,000                 

Strategic Partnership-Cross-Cutting Funder Partnership 692,000                 -                         8,850                     683,150                 

Strategic Partnership-Grantmaking Memberships 41,000                   19,200                   20,230                   20,770                   

Community Engagement and Advocacy 207,000                 -                         -                             207,000                 

Integration & Learning

Communities of Practice 114,000                 -                         -                             114,000                 

Data Development and Integration 752,000                 -                         -                             752,000                 

Data Partnership with Funders 850,000                 -                         -                             850,000                 

Dissemination 20,000                   -                             

Impact Framework 325,000                 26,183                   26,183                   298,817                 

Knowledge Management 80,000                   -                         -                             80,000                   

Learning Plan Development 100,000                 -                         -                             100,000                 

Program Evaluation 2,082,000              23,325                   23,325                   2,058,675              

Staff Capacity Building 75,000                   -                         -                             75,000                   

Subtotal 2015-2020 Strategic Plan 95,306,000            1,927,632              2,146,133              93,064,867            

LEGACY INVESTMENTS

Baby Friendly Hospitals 48,000                   15,295                   15,295                   32,705                   

Little by Little/One Step Ahead 3,105,000              274,297                 274,297                 2,830,703              

Subtotal Legacy Investments 3,153,000              289,592                 289,592                 2,863,408              

Emerging Opportunities Fund 3,000,000              3,000,000              

TOTAL 101,459,000          2,217,224              2,435,725              95,928,275            

The FY 2020-21 Program budget was approved by the Board of Commissioners on July 9, 2020.

NOTES:

Journal entries for FY 2020-21 accrued expenses were reversed in July 2020.  The amounts reported are the actual program expenditures for August 2020. 

I

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

PROGRAM EXPENDITURES BY FY 2019-20 BUDGET

AUGUST 31, 2020, UNAUDITED

INITIATIVE/PROGRAM
 FY 2020-21 

BUDGET 

 AUGUST 

EXPENDITURES 

 FISCAL YTD 

EXPENDITURES 

 BALANCE 

REMAINING 



Attachment B

AUGUST YEAR TO DATE

INITIATIVE/PROGRAM - PASS-THROUGH EXPENDITURES EXPENDITURES

Medi-Cal Administrative Activities (MAA) - LA County Charges -                                                                          -                                                                                       

Medi-Cal Administrative Activities (MAA) - Participation Payment -                                                                          -                                                                                       

TOTAL -                                                                          -                                                                                       

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

EXPENDITURES - PASS-THROUGH

AUGUST 31, 2020, UNAUDITED



Attachment C

OPERATION AND ADMINISTRATION EXPENSE
 AUGUST 

ACTUAL 

 FISCAL YTD 

ACTUAL 

 FY 2020-21 

BUDGET  

FISCAL YTD 

VARIANCE

Personnel Services

Salaries & Wages 1,421,937           2,266,876                  13,722,800               11,455,924              

Fringe Benefits 484,290              644,840                     4,081,895                 3,437,055                

Total Personnel Services 1,906,227           2,911,716                  17,804,695               14,892,979              

General Operating Expenses

ADP Payroll Charges 3,177                  3,177                         40,000                      36,823                     

Workers Compensation Insurance -                      70,749                       75,000                      4,251                       

Utilities 10,808                10,808                       145,000                    134,192                   

Corporate Insurance -                      65,569                       90,000                      24,431                     

Mileage, Parking and Other Transportation -                      -                             43,370                      43,370                     

Telephones 2,507                  3,627                         70,000                      66,373                     

Cell Phones & Mobile Devices 11,200                16,800                       116,100                    99,300                     

Outside Printing & Publishing -                      143                            3,600                        3,458                       

Other Supplies -                      -                             10,250                      10,250                     

Postage & Delivery 479                     479                            13,200                      12,721                     

Educational Supplies -                      -                             2,900                        2,900                       

Office Supplies 447                     447                            77,870                      77,423                     

Subscriptions & Publication -                      -                             25,440                      25,440                     

Equipment-Rents & Leases 1,070                  1,639                         27,000                      25,361                     

Building Repair & Maintenance 11,742                11,742                       150,000                    138,258                   

Equipment Repair & Maintenance -                      -                             12,000                      12,000                     

Offsite Storage 157                     157                            25,000                      24,843                     

Hardware & Software Maintenance -                      1,382                         470,730                    469,348                   

Miscellaneous/Contingency -                      -                             259,000                    259,000                   

Internal Meeting -                      -                             125,800                    125,800                   

Divisional Capacity Building -                      -                             75,000                      75,000                     

Total General Operating Expenses 41,587                186,718                     1,857,260                 1,670,542                

Consultant Services

Consultant Fees 47,954                50,516                       1,435,725                 1,385,210                

Other Professional Fees 27,800                27,800                       350,500                    322,700                   

External Reviewers -                      -                             3,000                        3,000                       

Total Consultant Services 75,754                78,316                       1,789,225                 1,710,909                

Professional Services

Audit -                      -                             90,000                      90,000                     

Legal Fees 17,373                17,373                       150,000                    132,627                   

Professional Dues 700                     70,860                       126,718                    55,858                     

Staff Recruitment 66                       66                              10,000                      9,934                       

Commission Stipends -                      1,050                         25,000                      23,950                     

Web-Based Services 1,530                  1,530                         48,000                      46,470                     

Bank & Other Service Charges 5,302                  5,302                         35,000                      29,698                     

Total Professional Services 24,971                96,181                       484,718                    388,537                   

Travel Expenses

Airfare -                      -                             127,350                    127,350                   

Lodging -                      -                             114,225                    114,225                   

Per Diem 264                     264                            59,745                      59,481                     

Other Travel Expense -                      -                             25,425                      25,425                     

Total Travel Expenses 264                     264                            326,745                    326,481                   

Professional Development

Training Material & Supplies -                      -                             11,300                      11,300                     

Internal Training -                      -                             92,000                      92,000                     

Leadership Programs -                      -                             48,500                      48,500                     

Conference Registrations 390                     390                            158,750                    158,360                   

External Education/Training -                      -                             77,300                      77,300                     

Total Professional Development 390                     390                            387,850                    387,460                   

Capital Improvements

Capital Outlay (Equipment Purchases) -                      -                             147,000                    147,000                   

Total Capital Improvements -                      -                             147,000                    147,000                   

TOTAL OPERATING EXPENSES 2,049,194           3,273,585                  22,797,493               19,523,908              

NOTES - OPERATING & ADMINISTRATIVE BUDGET UPDATE:

The administrative expenses are within the maximum authorized under the Board policy. 

The FY 2020-21 Operating budget was approved by the Board of Commissioners on July 9, 2020.

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Operating & Administrative Budget Update 

August 31, 2020, UNAUDITED



Current Assets:

Cash 1,608,471$                 

Cash- Morlin Mgmt Corp 91,619                        
Investment:

Operating and Allocated funds 326,917,696               

Advance - Regional Network (RN) -                              

Advance - Various 4,826,441                   

Other Receivables 765,444                      

Total Current Assets 334,209,670$             

Fixed Assets:

Land 2,039,000$                 

Building & Improvements 12,076,512                 

Furniture & Fixtures 627,671                      

Computer, Software & Accessories 2,039,785                   

Office Equipment 331,033                      

Accumulated Depreciation (6,485,968)                  

Total Fixed Assets 10,628,033$               

Total Assets 344,837,703$             

Liabilities and Net Assets

Current liabilities:

Other Liabilities 562,604$                    (1)

Total Current Liabilities 562,604$                    

Net Assets:

Investment in capital assets 10,628,033$               

Restricted 333,647,066               

Total Net Assets 344,275,099$             

Total Liabilities and Net Assets 344,837,703$             

NOTES:

(1) Other Liabilities include accounts payable, security deposit from La Petite Academy and other related liabilities.

Los Angeles County Children and Families First -

Proposition 10 Commission

Statement of Net Assets 

August 31, 2020 Unaudited



Agenda Item: 2C
Date:  October 8, 2020

First 5 LA
SUBJECT:
Contracts for approval

RECOMMENDATION:
Approve three new agreements and one amendment and authorize staff to complete final 
execution of the agreements upon approval from the Board. 

BACKGROUND:
First 5 LA’s approved programmatic budget for FY 2020-21 totals $101,459,000 and the approved 
operating budget totals $22,797,493. Funding for the new agreements and amendment were included 
in the budget which was approved at the July 9, 2020 meeting under agenda item #6. For contracts 
that span fiscal years, the estimated spending amount for each fiscal year will be included in First 5 
LA’s annual budgets for approval. Pursuant to contract terms, if the Commission does not appropriate 
funds for the agreement in future fiscal years, First 5 LA may terminate the agreement. Upon approval 
of the agreements presented below, staff will complete final execution.

There are three new greements for approval. 
 One is with Seed Collaborative, LLC, to provide First 5 LA with consulting services, specifically 

to design and implement a comprehensive workplan to inform how First 5 LA can best 
approach diversity, equity, and inclusion (including implicit bias) in First 5 LA's internal policies 
and practices. The goal is to develop a strategy and associated roadmap that is aligned with 
First 5 LA’s Strategic Plan and values and will ensure that barriers to inclusion continue to 
decrease while internal awareness, knowledge and skills continue to increase. 

 One is with Bumpercar Inc., to provide a full range of multimedia creative services, including 
but not limited to graphic design for print, digital, social media and presentations, photography, 
photo cataloging and organization, videography, film editing, audio production, and post-
production and related services. The goal is to complement existing integrated 
communications campaigns and initiatives, and develop new campaigns and initiatives that 
inform, educate and encourage target audiences to take action and influence changes in 
behavior and beliefs. 

 One is with Viva Strategy and Communications, LLC, to provide early identification and 
intervention (EII) expertise, support capacity building needs and program implementation for 
the up to seven (7) Unifying Agencies within the designated HMG-LA Pathways communities. 
The contractor would also be responsible for the evaluation component for the project to 
capture learning and improve project implementation. The HMG-LA Pathways investment 
focuses on strengthening and expanding referral pathways within a place-based community 
setting to ensure all children identified with a developmental or behavioral delay or at risk of 
delay can effectively access appropriate timely services. Help Me Grow-Los Angeles (“HMG-
LA”) Pathways is focused on strengthening and expanding referral pathways within a place-
based community setting to ensure all children identified with a delay or at risk of delay can 
effectively access appropriate and timely services. HMG-LA Pathways offers an opportunity to 
strengthen key components across systems providing early identification and intervention (EII) 
services over a three-year period.

There is one amendment with Community Partners to continue serving as the intermediary for the 
Early Care and Education Policy and Advocacy Fund (ECE PAF),  a multi-year initiative that aims to 
advance improved access to quality, affordable, sustainable Early Care and Education (ECE). 



Through the Contractor as an intermediary, ECE PAF provides partnership grants and emerging 
opportunities grants for ECE policy and advocacy-related projects. 

DISCUSSION:
Staff seeks the Commission’s approval of the agreements summarized in Attachment A. 



Agenda Item: 2C

Attachment A
October 2020

NEW

DEPARTMENT
OUTCOME AREA /  

INITIATIVE/STRATEGY 
/ PROGRAM

CONTRACT (PROJECT) INFORMAT ION PROCUREMENT 
METHOD PROJECT LENGTH

ESTIMATED 
TOTAL PROJECT 

COST
CONTRACT 

AMOUNT
ANTICIPATED 
CONTRACT 

START DATE

ANTICIPATED 
CONTRACT 
END DATE

ANTICIPATED 
PROJECT 
END DATE

1
Human Resources 

& Talent 
Management

Internal Operations / 
Executive Department 

SEED COLLABORATIVE, LLC
The Consultant will design and implement a comprehensive 
workplan to inform how First 5 LA can best approach diversity, 
equity, and inclusion (including implicit bias) in First 5 LA's internal 
policies and practices. The goal is to develop a strategy and 
associated roadmap that is aligned with First 5 LA’s Strategic Plan 
and values and will ensure that barriers to inclusion continue to 
decrease while internal awareness, knowledge and skills continue 
to increase. 

The funds for this contract were included in the FY20-21 budget 
presented for approval at the July 9, 2020 Commisison meeting. 

RFP 2 Years $250,000

$125,000 
(Seeking 

approval to 
negotiate up to 
$125,00 for Y1) 
Committed for 

FY 20-21;

Assigned for FY 
21-22 and FY 

22-23

11/1/2020 10/31/2021 10/31/2022

2 Communications

Communications/ 
Communications & 
Marketing/ Strategic 

Communications

BUMPERCAR INC.
The Contractor will provide a full range of multimedia creative 
services, including but not limited to graphic design for print, 
digital, social media and presentations, photography, photo 
cataloging and organization, videography, film editing, audio 
production, and post-production and related services. This project 
will complement existing integrated communications campaigns 
and initiatives, and develop new campaigns and initiatives that 
inform, educate and encourage target audiences to take action 
and influence changes in behavior and beliefs.

The funds for this contract were included in the FY20-21 budget 
presented for approval at the July 9, 2020 Commisison meeting. 

RFQ 4 years, 8 months $1,525,000
$225,000 

Committed for 
FY 20-21

11/1/2020 6/30/2021 6/30/2025

3 Health Systems

Health Systems / Early 
Identification and 

Intervention / Help Me 
Grow

VIVA STRATEGY AND COMMUNICATIONS LLC
Help Me Grow-Los Angeles (“HMG-LA”) Pathways is focused on 
strengthening and expanding referral pathways within a place-
based community setting to ensure all children identified with a 
delay or at risk of delay can effectively access appropriate and 
timely services. HMG-LA Pathways offers an opportunity to 
strengthen key components across systems providing early 
identification and intervention (EII) services over a three-year 
period. The Contractor will provide technical assistance by 
offering  early identification and intervention (EII) expertise and 
providing capacity building  and program implementation support 
for up to seven (7) Unifying Agencies within the designated HMG-

RFQ 3 Years $600,000
$300,000

Committed for 
FY 20-21 

11/1/2020 6/30/2021 10/31/2023



Agenda Item: 2C

Attachment A
October 2020

*Satisfactory progress is based on whether contractors and grantees are making or will be expected to make satisfactory progress towards completion in the current agreement by the contract expiration date.

NEW

DEPARTMENT
OUTCOME AREA /  

INITIATIVE/STRATEGY 
/ PROGRAM

CONTRACT (PROJECT) INFORMAT ION PROCUREMENT 
METHOD PROJECT LENGTH

ESTIMATED 
TOTAL PROJECT 

COST
CONTRACT 

AMOUNT
ANTICIPATED 
CONTRACT 

START DATE

ANTICIPATED 
CONTRACT 
END DATE

ANTICIPATED 
PROJECT 
END DATE

LA Pathways communities. The Contractor is also responsible for 
the evaluation component of the project to capture learning and 
improve project implementation. The HMG-LA Pathways 
investment focuses on strengthening and expanding referral 
pathways within a place-based community setting to ensure all 
children identified with a developmental or behavioral delay or at 
risk of delay can effectively access appropriate timely services.

The funds for this contract were included in the FY20-21 budget 
presented for approval at the July 9, 2020 Commisison meeting.

AMENDMENTS

DEPARTMENT
OUTCOME AREA /  

INITIATIVE/STRATE
GY / PROGRAM

CONTRACT (PROJECT) INFORMATION PROCUREMENT 
METHOD

PROJECT 
LENGTH

CURRENT 
CONTRACT 

AMOUNT
AMENDMENT 

AMOUNT
NEW 

CONTRACT 
AMOUNT

*SATISFACTORY 
PROGRESS 

ACHIEVED BY 
CONTRACTOR?

4 Early Care & 
Education

ECE \ County 
Systems Building 

\ ECE Policy 
Advocacy Fund 

COMMUNITY PARTNERS (#09347)
The Early Care and Education Policy and Advocacy Fund (ECE PAF) is a multi-
year initiative that aims to advance improved access to quality, affordable, 
sustainable Early Care and Education (ECE). Through the Contractor as an 
intermediary, ECE PAF provides partnership grants and emerging opportunities 
grants for ECE policy and advocacy-related projects. The proposed request will 
amend the contract with the Contractor in the amount of $467,595 from July 1, 
2020 to December 31, 2021. The funds for this amendment were included in the 
FY 19-20 budget, approved by the Board on June 13, 2019. These funds 
represent the unspent balance from an advance provided to Contractor in FY 19-
20 designated for regranting. The rollover of these funds is necessary to meet 
the stated goals of ECE PAF over the life of the project. 

Since the Contractor received these funds as part of an advance in FY 19-20, no 
additional distribution of funds is necessary for this request. The estimated FY 
20-21 funds are included in the Board approved FY 20-21 budget.

RFQ 5 years, 2 
months $3,565,808 $467,595 $4,033,403 Yes
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October 8, 2020 

To the Board of Commissioners 
Los Angeles County Children and Families 

First – Proposition 10 Commission 
Los Angeles, California 

We have audited the financial statements of the governmental activities and the general fund of the Los 
Angeles County Children and Families First – Proposition 10 Commission (Commission), a component unit of 
Los Angeles County, California, as of and for the year ended June 30, 2020, and have issued our report 
thereon dated October 8, 2020. Professional standards require that we advise you of the following matters 
relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit under Generally Accepted Auditing 
Standards and Government Auditing Standards 

As communicated in our presentation on June 17, 2020 and in our engagement letter dated June 17, 2020, 
our responsibility, as described by professional standards, is to form and express an opinion about whether 
the financial statements that have been prepared by management with your oversight are presented fairly, in 
all material respects, in accordance with accounting principles generally accepted in the United States of 
America. Our audit of the financial statements does not relieve you or management of your respective 
responsibilities. 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of material 
misstatement. An audit of financial statements includes consideration of internal control over financial 
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting. 
Accordingly, as part of our audit, we considered the internal control of the Commission solely for the purpose 
of determining our audit procedures and not to provide any assurance concerning such internal control. 

We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you.  

DRAFT 9/15/20



2 

Planned Scope and Timing of the Audit 

We conducted our audit consistent with the planned scope and timing we previously communicated to you. 

Compliance with All Ethics Requirements Regarding Independence 

The engagement team, others in our firm, as appropriate, our firm, and other firms utilized in the 
engagement, if applicable, have complied with all relevant ethical requirements regarding independence. 

Qualitative Aspects of the Entity’s Significant Accounting Practices 

Significant Accounting Policies 

Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the Commission is included in Note 1 to the financial statements. 
There have been no initial selection of accounting policies and no changes in significant accounting policies or 
their application during the fiscal year ended June 30, 2020. No matters have come to our attention that 
would require us, under professional standards, to inform you about (1) the methods used to account for 
significant unusual transactions and (2) the effect of significant accounting policies in controversial or 
emerging areas for which there is a lack of authoritative guidance or consensus. 

Significant Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management and are based 
on management’s current judgments. Those judgments are normally based on knowledge and experience 
about past and current events and assumptions about future events. Certain accounting estimates are 
particularly sensitive because of their significance to the financial statements and because of the possibility 
that future events affecting them may differ markedly from management’s current judgments. 

Management’s estimate of the fair value of investments as disclosed in Note 1 to the financial statements is 
based on information provided by Los Angeles County. We evaluated the key factors and assumptions used to 
develop the estimate and determined that it is reasonable in relation to the basic financial statements taken 
as a whole. 

Financial Statement Disclosures 

The financial statement disclosures are neutral, consistent, and clear. 

Significant Difficulties Encountered during the Audit 

We encountered no significant difficulties in dealing with management relating to the performance of the 
audit. 

DRAFT 9/15/20



3 

Uncorrected and Corrected Misstatements 

For purposes of this communication, professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that we believe are trivial, and communicate 
them to the appropriate level of management. Further, professional standards require us to also 
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of 
transactions, account balances or disclosures, and the financial statements as a whole. There were no 
uncorrected or corrected misstatements identified as a result of our audit procedures. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a matter, 
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, 
which could be significant to the Commission’s financial statements or the auditor’s report. No such 
disagreements arose during the course of the audit. 

Representations Requested from Management 

We have requested certain written representations from management which are included in the management 
representation letter dated October 8, 2020.  

Management’s Consultations with Other Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters. Management informed us that, and to our knowledge, there were no consultations with other 
accountants regarding auditing and accounting matters. 

Other Significant Matters, Findings, or Issues 

In the normal course of our professional association with the Commission, we generally discuss a variety of 
matters, including the application of accounting principles and auditing standards, operating conditions affecting 
the entity, and operating plans and strategies that may affect the risks of material misstatement. None of the 
matters discussed resulted in a condition to our retention as the Commission’s auditors. 

This report is intended solely for the information and use of the Board of Commissioners, and management of 
the Commission and is not intended to be, and should not be, used by anyone other than these specified parties. 

Rancho Cucamonga, California 
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