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exceed
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Foundation
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$215,000)
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8. INFORMATION 293
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California
- Jenny Sun Tjahjono, DMD, Western University of Health
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Thursday, May 10, 2018; Los Angeles,

1:34 p.m.

-00o0-

SUPERVISOR KUEHL: Everybody's so quiet.

California

Make a

lot of noise so I can ask you to please come to order.

Let's come to order now. That was great.

was beautiful. All right. We are mostly at order.

Let's have a roll call, please.

SECRETARY: Judy Abdo.
COMMISSIONER ABDO: Here.
SECRETARY: Linda Aragon.
COMMISSIONER ARAGON: Here.
SECRETARY: Jane Boeckmann.
COMMISSIONER BOECKMANN: Here.
SECRETARY : Bobby Cagle.
COMMISSIONER CAGLE: Here.
SECRETARY: Yvette Martinez.
COMMISSIONER MARTINEZ: Here.
SECRETARY : Romalis Taylor.
COMMISSIONER TAYLOR: Here.
SECRETARY: Kesha Woods.

COMMISSIONER WOODS: Here.

SECRETARY : Carla Pleitez Howell.

COMMISSIONER PLEITEZ HOWELL:

SECRETARY : Jonathan Sherin.

Here.

That
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COMMISSIONER SHERIN: Here.

SECRETARY: Wendy Smith.

COMMISSIONER SMITH: Here.

SECRETARY: Deanne Tilton.

COMMISSIONER TILTON: Here.

SECRETARY : Marlene Zepeda.

Sheila Kuehl.

SUPERVISOR KUEHL: Here.

SECRETARY : Quorum is present.

And Yvette Martinez.

COMMISSIONER MARTINEZ: Here.

SUPERVISOR KUEHL: She's here twice.

SECRETARY : Sorry about that.

SUPERVISOR KUEHL: That's fine. A guorum is
present.

So let us then move to the consent agenda. Does
any member wish to remove any item on the consent agenda
from consent?

All right. Seeing none, John, we'll go to you
but -- turn it over to you.

MR. WAGNER: Thank you, madam chair. Good
afternoon, commissioners.

Have a lot of items to call out for your
consideration. We do have a number of contracts that are

coming before you today as we will also next month because
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most of our contracts are in annual cycle and we're
getting towards the end of our fiscal year. For today, we
have one new contract, eight contract renewals, and one
amendment.

The first item is a new contract with Unite-LA.
You'll recall that last month the board approved a
strategic partnership with Unite-LA. This i1is a key
partner in our implementation of our kindergarten
readiness assessment, or KRA work. Your action on this
items approves the contract for $176,731 for next year.

Amongst the contract renews, we have a $3.6
million contract with the County that provides resources
to the Department of Mental Health for the ongoing
implementation of the PCIT or Parent Child Interactive
Therapy Program. This contract covers the 18-19 fiscal
year.

The next two contract renewals are with two of
our select home visitation providers, the first being
Bridgestone Family Center for $524,589, and with LA
Guidance -- LA Child Guidance $686,355. Both of these
contracts, 1f renewed, would continue the select home
visitation services provided through next year as part of
our Welcome Baby Select Home Visitation investment. In
addition to these, the remaining of the select home

visitation providers will be coming forward for your
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consideration next month.

We have one contract renewal with Net Chemistry
which administers and maintains our Welcome Baby and
select home visitation database. This is for $785,370 for
the next fiscal year.

In addition, we have a proposed contract renewal
with an entity called Third Sector New England, which has
been working to provide technical assistance and support
to the Los Angeles County Early Care and Education
providers to build connections across these organizations
to share administrative services and support maximizing
their limited administrative operational dollars. This
contract would be renewed for $200,000 to cover services
over the next fiscal vyear.

We're also bringing back to the board the
negotiated contract with UCLA to undertake their technical
assistance and other supportive work on the early
developmental instrument, or EDI, tool. You'll recall the
board approved this strategic partnership at the last
board meeting. Now we're bringing forward the negotiated
contract amount of $702,000 for your consideration and
action.

And with the UCLA work, we're also bringing
forward two contracts renewals with school districts that

actually do the implementation of this EDI fool. These
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renewals are for the Pomona Unified School District for
$83,500 and LA Unified for $143,000.

And the last contracting item for your
consideration is a contract amendment with Child Care
Alliance of LA. If approved, it would extend the current
contract for three months and add an additional $190,659
to continue the work in support of the County's efforts in
QRIS, or quality rating and improvement system.

Moving on off of Item 2C to 2D is a strategic
partnership with the County Department of Public Health to
be the organizing entity for our developmental screening
work or Help Me Grow. The board approved this strategic
partnership earlier this year, and we're bringing it back
to you with the amendment to include the dollar amount for
the first year with, DPH and that is for a total of
$900,460.

Item 2E is also a strategic partnership, and it
is with Pacific Oak Education Corporation to fund early
childhood journalism fellowship in the amount of $328,000.

And finally, Item 2F is resolution that
authorizes First 5 LA to receive a grant from the
California Department of Education, and this is to fund
certification programs for our QRIS efforts. This is to
allow to us receive $331,889. And your action on this

item would also allow us to receive future funding from
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CDE if it is available.

With that, I'll turn it over to Craig to call out
if there's any conflicts.

MR. STEELE: Thank you, Chair, members of the
commission.

With regard to the Item 2C, there is one contract
on the consent calendar wherein the recipient of the funds
is the Department of Mental Health. So Commissioner
Sherin has a conflict on that matter -- conflict of
interest on that matter. And even though he does not
vote, he will not be participating in consideration of
that item. The record should so reflect.

And with regard to Item D -- 2D with the
Department of Public Health contract, Commissioner Aragon
has a conflict of interest with regard to that item and
she will not participate or vote on that item, and the
record should so reflect.

SUPERVISOR KUEHL: All right. Thank you both.

Any questions or comments from commissioners?

Seeing none, do I have a motion with the
secretary keeping in mind the conflicts. So even if have
a unanimous vote, please record those in conflict did not
vote on those individual items.

Counsel, do I need to bifurcate or can we simply

record?
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MR. STEELE: We can simply record. Thank you.

SUPERVISOR KUEHL: All right. Is there a motion
on the consent agenda?

COMMISSIONER BOECKMANN: So moved.

SUPERVISOR KUEHL: Is there a second?

COMMISSIONER TAYLOR: I'll second it.

SUPERVISOR KUEHL: Thank you. Is there any
objection to a unanimous vote noting the conflicts?

Seeing none, we have just adopted the consent
agenda. Excellent. That's half my items right there.
Pretty good, hu?

So Item 3 are remarks by the chair. First of
all, I am going to get to a discussion -- not a
discussion, but a recognition that we have been provided
with the budget. And I simply want to compliment the
executive director and the staff for a very thoughtful
budget. I think it really -- it's necessary in such an
organization as this to reflect the -- sort of the ethos
of the organization, the way that we think about thinking
about things. And we think the budget really reflects
that and -- a very good Jjob. And also not just the
budget, but other items that we're adopting and looking at
reflect the ever increasing partnerships in which First 5
has entered.

And it has led me to think because of the

11
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presentations that we're going to hear later by the
distinguished panel about systems change, about
differences that I've been thinking about in terms of
systems change and systemic change. It's kind of like we
have institutionalized racism in society. Were we to
lessen that, that would be a systemic change and it takes
a lot of different moving pieces to recognize, to deal
with, to think about, to take absolute, you know, actions,
to think about individual pieces to that. And that I
think is where we come to look at systems change, because
there are somewhat fixed systems: School districts, the
court, the CBOs, different kinds of systems that can
contribute and should contribute over the long haul to the
kind of systemic change that we wish to see.

And systemic change I -- I think it's, of course,
not just about isms, not just about how we treat a
particular identifiable part of the society, but at First
5, when we think about our children which cross all of the
races, all of the genders, all of the different choices in
genders, all of the different politics where they
themselves constitute, along with their families,
something in need of systemic change because sometimes
it's simply by ignoring the -- or not thinking about this
particular population, the differences that might be

necessary to take into account.
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We looked last month and the month before about
the difference between equity and equality where you can't
just treat everybody the same and think it's going to come
out for them because everybody doesn't start at the racing
line -- that is the racing line, like for a race --
together or with the same talents. It's the same with our
very young population for various reasons.

And I'm really proud of this organization as
expressed in the budget, in the thinking about how we
approach it, in the big changes that have been made over
the past couple of years in an attempt to impact that
thinking in our society, most especially in LA county.

So I'm looking forward to the panel. Looking
forward to spending the money in the budget over the next
year and, you know, to continue the kinds of discussions
that we've had that really inform how we can continue to
really be honest with ourselves about situations that we
face and how we might just put our small piece really into
the mix.

So with that, Kim, let me turn it over to you.

MS. BELSHE: Thank you, madam chair and members
of the commission.

Couple of things I want to touch on, some of
which build upon the supervisor's comments. This first

one doesn't, which is today i1is Rafael Gonzalez's birthday.
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So I think we should acknowledge Rafael's birthday.

Independent of Rafael today is also National
Children's Mental Health Awareness Day. It's the 13th
anniversary. I'm confident Rafael is celebrating
something north of his 13th natal day. But, seriously, we
did want to call attention to the fact that it is National
Children's Mental Health Awareness Day, and it's a great
opportunity for us here within First 5 LA and in our work
around the county and statewide to really draw attention
to what our board, our staff, our broader community of
partners know to be true, which is how foundational those
early experiences are in a young child's life in terms of
building resiliency, relationship, ability to learn, to
cope in a young child's life.

I know our commissioners see very clearly the
connection between early child mental health and our north
star that all children enter kindergarten ready to succeed
in life. And with your support, we are advancing those
interests in a number of our areas, particularly our
health systems strategies work around early screening and
intervention to identify children who are at risk of
behavioral as well as developmental delay and get them
connected to appropriate, timely early intervention
services, as well as our health systems related work

around trauma and resilient informed systems, as well as
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the work our family supports team is leading, principally
around family strengthening home visiting systems really
focused on how do we support the mom in terms of her
health and well-being, how do we help her get connected to
concrete supports in times of need, how do we support her
in the very important parent-child bonding that we know is
critical to a child's social and emotional development and
ability to thrive.

So as a part of our participation in mental
health awareness, John, I want to thank your team for
being a part of and leading a presentation just yesterday
entitled, Supporting Resilience for Our Youngest
Population Through Relationships, which is a great
opportunity for us all to better understand what mental
health looks like in the context of children prenatal to
age five.

So just one of a number of things that we are
doing. And I know we all in different ways are doing what
we can to promote understanding and the importance of
early child mental health as well as ways that we can
reduce stigma surrounding mental health for children and
adults alike.

Second, I want to tee up Peter and Gabriel who
are going to spend -- I've got a little bit of extra time.

This was executive director's discretion to do a little

15
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show and tell. And I want to just set the stage because,
as commissioners know, something I've talked a lot about
and is manifested in our work together is about First 5
LA's evolving role. This idea of First 5 LA playing
increasingly a role of connecter and convener,
participating in and helping to create networks of
organizations that share aligned interests and goals as
relates to early childhood systems and policy change.

A really good example -- a couple of really good
reasons why that is so is, we understand we alone, as big
and mighty as we may be, there's only so much we can do on
our own to advance the goals we seek for young children.
And, secondly, we do have a role to help shape and create
and catalyze these types of networks. I think we've seen
that really clearly in the family of First 5s. We began
the year with Moira Kenney coming and talking about the
network leadership effort. And I think we saw last week
with the number of commissioners and our staff in a very
powerful way what that network leadership strategy
increasingly is shaping up to be, how it is in service of
our policy and systems change goals for young kids, and
the role First 5 LA playing in a collaborative partnerly
way.

I want to give a shout out because these guys

will not do it on their own. Our policy and
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communications team led by Kim Patillo Brownson really did
an amazing job over the course of many months leading up
to last week's First 5 Advocacy Day in Sacramento and the
kickoff of the 20th anniversary celebration of the voter's
wise decision to approve Proposition 10. And along with
our contracting partners, Cal Strat and Ogilvy, which
we'll hear about, really helped focus and professionalize
and collaboratively advance the success of a terrific day
of meetings which we're you're going to hear about.

Secondly, I want to brag on our commissioners.
Carla attended, Yvette attended, Romalis attended, and
Marlene Zepeda attended. So talk about a formidable group
of commissioners that were a part of about 150 staff.

And, commissioners, we cannot thank you enough for
bringing your wisdom and your experience. You elevated
every conversation you were a part of. You did us proud.
Hopefully, we did you all proud. But the net effect of it
was just a really terrific showing on behalf of kids
broadly. First 5 LA was just a part of it, but an
important part of it.

So what I want to suggest is Peter and Gabe are
going to say a few words and show some video and then I --
if it's all right and we have time, I would love to hear
from Yvette and Carla and Romalis anything they might want

to add.
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So, Peter, take it away.

MR. BARTH: I think there are a lot of things I
could say about this, but one I'll just share is, the wvast
majority of the work we do here at First 5 LA is here
locally as appropriately so with our county partners, with
our communities, increasingly with cities and other
partners in different sectors. But we also know how
important the decisions made in Sacramento and in
Washington DC are to the families here in LA.

So the for the last few years First 5s have taken
a trip every year to Sacramento where representatives from
all the local commissions across the state meet with their
elected officials. And it's a relatively new effort for
First 5. It's only been a few years we've done it. But
it's something that's growing and increasing over time.

And let me just give a comparison. A year ago we
had about 80 to 90 representatives from local commissions.
We started off our morning in the capitol basement getting
together, having some breakfast, prepping, going off and
having our meetings and gathering for lunch, maybe hearing
from an elected official. But if you were someone who was
not part of the First 5 family, you might not have known
that First 5s were in Sacramento on that day. And so one
of the things you'll actually hear about on the systems

change panel is systems takes a long time and the outcomes
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we all seek sometimes take a long time, but we need to
think about indicators in the short term of whether we're
making progress in the right direction or not.

So one of the goals of the policy team is that
the 59 elected officials that represent LA county in
Sacramento and DC love us, know us, want to work with us,
want to champion issues of young children and families.
The goal of all First 5s collectively in the Sacramento is
the same thing. And as you've heard from us before, we
have a long way to go, but we're making some progress.

So what we want to share in a video I'll just
briefly show in a moment shows is that this year's
advocacy day celebrating 20 years since voters approved
Proposition 10 and created this phenomenal network in
California was something guite different. We doubled the
number of people coming from local commissions to
Sacramento. We had about 160 First 5 commissioners and
staff and other partners from the ground meeting. We met
with 97 percent of the state's elected officials in one
day. Our team alone with four commissioners and policy
team took 26 meetings.

I want to congratulate my team especially, Jaime
Zamora (phonetic) who I'm going to ask to stand up while I
say this. He's been on the job a few months, just a

couple, and he coordinated all of this.
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(Applause.)

MR. BARTH: But there's also been something
that's grown and changed in First 5 land is, when we go to
Sacramento, the brand of First 5 LA doesn't matter guite
as much as just the brand of First 5. So we are working
increasingly in partnership with other local commissions
and with our association and our state agency, First 5
California, to try to show up with a single voice.

And so what we also did is, rather than huddling
in the basement in the morning, we actually took over the
entire north side of the capitol lawn. We had massive
tents. Over lunchtime, we had a family fair where we
actually had elected officials, like our own Assembly
member Blanca Rubio and Senator Connie Leyva reading to
children. We had Senator Jerry Hill doing a magic show
for kids. We had 16 elected officials come down and talk
to parents. We had about 350 parents and children from
across the state come and join us for the lunchtime
celebration. And even though we had the realtors
association also having their advocacy day that day,
thanks to Gabriel and his team and in partnership with our
association colleagues, anyone who saw that capitol that
day only saw First 5 branded everywhere.

And so it was a real showing of how working

together across departments internally here, working with

20




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

our colleagues in other commissions, we can move forward.
Much to the dismay of some of our association colleagues
who are still a little tired from the event, we can't go
backwards. We have to go only forwards. This is what we
need to be doing every year, not just because it's the
20th anniversary. We need to do it on the 21st, 22nd, and
30th anniversaries as well.

So I'll show a video that Gabe and his team
pulled together. You'll hear Deanna Rubio's voiceover
that they pulled together to show what the day looked like
for all of you who couldn't be there. And then Gabe will
talk a little bit about the important role communication
plays in conducting advocacy.

(Video plays.)

MR. SANCHEZ: Commissioners, I'm really proud of
that video. It's something we produced that same day and
that we were able to use as what they call a video news
release. And so that piece aired locally in Sacramento on
their CBS affiliate as well as was available for other
news stations to use throughout the state. So it was a
big success. And I think to Peter's point, too, we've got
to do this again, right, because it's a lot of great work.

So I know Peter mentioned my colleague Deanna who
did a lot of the day of producing and capturing all those

great videos and moments as well as working with our
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production company to get that moving forward. So it was
a lot of fun.

What I want to point out -- and I think Peter was
getting to this point as well -- there's a difference
between traveling and going places. And I think what
we've been able to do through all this hard work
collectively is go places, right. And that means we want
to be able to use communications to talk about that fact
and enable all these meetings that are happening. One of
the things that we'll probably talk about in future board
meetings and PPC presentations i1is how we want to use
communications primarily to change the narrative so that
kids are seen as a shared benefit and a shared
responsibility for all society. And so what we want to be
able to do is talk to the general public about these
things, right. So that's this next series of videos,
which only show one. We did three. Here's something that
we're promoting statewide as well that talk about early
care and education, developmental screenings, and home
visitation.

So with that, I'm going to show the first video
where -- we call this First 5 Explains, where we're
explaining these issues and why they're important and just
kind of giving a broad general overview. Again, the

purpose here is to seed the ground so that way, when we

22




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

have those conversations, we're creating these
opportunities for engagement with lawmakers and other
leaders, they know where we're coming from.

(Video plays.)

MR. SANCHEZ: So as I mentioned, commissioners,
we have a series of three videos that we're promoting.
We're doing this in stages so we'll be able to show those
links as well as -- I wanted to point out Kim wanted me to
-- she reminded me. These are some of the flyers, which
are in your informational packet as well on the issues.
Again, this was a team effort, across our division with
communications with our policy division -- sorry -- policy
and our programs division where we talk about all these
things in making sure that we're speaking the same
language so to speak.

So I hope you -- I'll be sure to send the links
around for all the other videos as well so you can see
them. If have you any questions, please let us know.

SUPERVISOR KUEHL: All right. Thank you.

MS. BELSHE: As I noted -- thank you, Gabriel and
Peter.

As I noted, our commissioners were rock stars.
They were terrific brand ambassadors, and we could see
some of their brand ambassador training in practice. Just

wanted to invite any reflections or comments of the three
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of the commissioners who were able to attend from your
experience.

COMMISSIONER TAYLOR: I'm going to let the ladies
go first.

COMMISSIONER PLEITEZ HOWELL: Such a gentleman.
Thank you.

The reflection -- I shared this with Kim Belshe.
Kim, you actually don't take credit to where credit is
due. So four years ago a few of us walked the Sacramento
halls with Kim. And we walked away from those meetings
and elected were asking, so First 5 LA, First 5 California
Association, what do you do. And we said, we have really
good ideas, but we didn't actually have official asks.

And four years later we showed up with three concrete
asks, really specific about what our kids in California
need from the lessons learned. And, Kim, vyou've taken
this organization there. So that was something that
struck me really, really deeply and is appreciated in
terms of what is happening with the dynamic team here.

The second part was, we literally are helping the
tents grow for young kids. We had a tent that housed over
150, and we started with 20. And that's the role First 5
LA should be playing. We need to bring more people into
this game to really fight for our kids throughout the

state. So just completely it was an amazing experience
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and I really saw how this organization is now pushing and
fighting for kids at the state level. So thank you.

COMMISSIONER MARTINEZ: Everything that Carla
said. It was great having the specific asks and the
specific bills to reference about what's really important.
And I thought that several of our meetings included First
5s from San Bernardino, Ventura, et cetera. And I -- I
saw them looking to us to take the lead to sort of, you
know, in these meetings with legislatures, kind of draw
the picture and then they would fill in with local
examples. So I -- it made me very proud to see us. We
had it together, we knew, and then we sort of gave local
examples of programs in other parts of California, which
was really helpful.

COMMISSIONER TAYLOR: I'm the newby here. So I'm
going to tell you, I'm super impressed by the
professionalism of the staff that you pulled together,
Kim. This sticking and we're starting to learn about
collective impact. But let me tell you the whole team
brought us together to have a major impact on what was
going on with regards to children zero to five and that
celebration of the 20th years of First 5 in California.

I want to thank my shadow because, as a newby, T
had to learn how to stay focused. Because what happens

is, I want to get on my diatribe and really advocate for
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kids and families in our communities. But I want to thank
Charna Martin for being my shadow, for keeping me
straight. Also, I got exercise of walking up and down
those stairs and being there.

But let me tell you, Peter, you've done a great
job of bringing some talented people here. Gabrielle, you
are phenomenal in putting together a set of things that
put us forward in a bright light that's very
professionally done, well received. When I see the end
result, you made me look good. I like that. But --

MR. SANCHEZ: It was easy.

COMMISSIONER TAYLOR: And that's quite a chore.
But I want to say that was really good. And I thought
that what the team did that day was just phenomenal. We
talked to some tough legislators and we worked -- we kind
of broke them down and had a tag team going on. My -- my
passion was home visitation, and I stuck to it. Let me
tell you, I really advocated. But -- but the idea was, I
was trained and prepared well. And I encourage my other
commissioners to come forward and do the same thing next
year when we go forward again. It was a great experience,
and thank you for teaching me and letting me be a part of
your team, our team.

Oh, by the way, my boss, Kim, tells me I must say

we because I always say you guys. So it's we are doing a
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great job.

SUPERVISOR KUEHL: Sounds great. Thank you very
much for the report and for the executive director's
report. Next year, i1if you want to -- you know how when
you're going to go to a Jjury, you have like a practice
jury. So next year if you want to practice on me, I
generally have the reputation as the most incisive, and
that meant difficult member. So, you know, it's not bad
to have a session.

I also want to tell you Brian Seager who was the
head of our Department of Consumer and Business Affairs
has just been appointed the County's lobbyist in
Sacramento. He could be a very good partner for us. And
the county team I would say is pretty interested in First

5 LA. So that's also I think something we'll look forward

to. And it doesn't have to be just once a year either or
to celebrate an anniversary. I think it's a really good
thing to do. We probably want to also explore, as we

start having a new administration up there in the
executive branch of any kind where we might already have
some friends who are familiar with this And how to kind of
develop that as well so that, you know, when things like
proposed budgets, and not to mention the May revise, et
cetera, can also I think be to our advantage.

So thank you very much. Any other comments on
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Kim's report or the report that went with Kim's report?
Or comments?

All right. Then let us move then to Item Number
5. Item Number 5 is a receive and file, but it's a First
5 California annual report required by the State, and it
is a public hearing. So let us hear about the annual
report.

MR. JIMENEZ: Good afternoon, commissioners,
madam chair, members of the public.

I'll just need a few minutes of your time. One
of the requirements we have as a commission is to present
and allow for public comment the State annual report which
is produced by First 5 California. And in the -- your
packet you have the report for fiscal year 2016-2017. And
the data and information in that report reflects activity
and expenditures from July 1lst, 2016, to June 30th, 2017.

And I won't go into a whole lot of detail about
the report, but I will say that there are three major
components to the report. The first component in terms of
body of the report -- the first component describes the
work that First 5 California is currently doing and has
underway. And that's useful information for us because we
see ourselves as part of the larger community, not Jjust
First 5 California, but all the 58 commissions across the

state.
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The second piece that's described in the report
is a kind of a collective information that is presented or
reported to First 5 California across all 58 county
commissions. It represents expenditures and programmatic
data at a very high level. The data is broken into four
major categories: Data expenditures and program efforts
related to family functioning, child development, child
health, and systems of care. So that's the way in which
First 5 California organizes their information.

The third part of the report, which I actually
really appreciate, is highlights from the county
commissions. And in that particular section, the county
commissions get an opportunity to provide a narrative
around some key highlights that occurred during the fiscal
year. And I wanted to actually commend Gabriel and his
fantastic communication staff for putting words to our
highlights. And, again, we are part of a larger
community, not just the 58 commissions, but First 5
California. And, collectively, this is just a snapshot.
This is just a brief description of what happened during
the fiscal year.

So one of the major take aways from this and
previous reports is, like ourselves, many of the -- or all
of the county commissions are facing revenue decline. And

as such, they are all starting to work more towards
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systems improvement, systems development, and policy and
advocacy. And those that continue