
AGENDA
SPECIAL JOINT MEETING OF THE BOARD OF COMMISSIONERS 

AND THE BUDGET & FINANCE AND 
EXECUTIVE COMMITTEES 

Budget & Finance Committee Chair: Robert Byrd 

Thursday, April 28, 2016
10:30 AM 

Meeting Location:
First 5 LA

750 N. Alameda Street
Los Angeles, CA 90012

1. ACTION 
Call to Order
 - Joseph Ybarra, Chair

2. INFORMATION 
Review Special Meeting of the Budget and Finance Committee 

Notes
– December 10, 2015 and March 1, 2016 
- Joseph Ybarra, Chair

3. INFORMATION 
Monthly Financial Statements
 - Raoul Ortega, Finance Director

4. INFORMATION
Review Proposed Draft FY16-17 Budget     
 - Raoul Ortega, Director, Finance        
 - Alison Mendes, Manager, Finance

5. INFORMATION 
Public Comment

6. ACTION 
Adjournment
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FIRST 5 LA 
SUMMARY MEETING NOTES 

Meeting of the Budget & Finance Committee  
December 10, 2015  

10:30 am – 12:00 pm 
                      

COMMITTEE MEMBERS PRESENT: 
Judy Abdo 
Jane Boeckmann 
Sandra Figueroa-Villa [Vice Chair] 
Christopher Thompson 
 
COMMISSIONERS PRESENT 
Suzanne Bostwick [Alternate] 
 
 

STAFF PRESENT: 
Kim Belshé, Executive Director 
Alison Mendes, Finance Manager 
Raoul Ortega, Finance Director 
Linda Vo, Board Secretary 
John Wagner, Chief Operating Officer 
 

 
 

             
1.  Call to Order/Roll Call 
 

The meeting was called to order by Committee Vice-Chair Figueroa-Villa at 10:30 am. Roll call 
completed. 

 
2. Review of Meeting Notes – Special Meeting of Budget and Finance Committee,  

September 16, 2015 
 

The item was reviewed and received and filed with no deletions, additions, and/or changes. 
 
3. Monthly Financial Statements 

 
Mr. Ortega goes over the current monthly financial statements for the month ending October 31, 
2015. He notes that there was a significant increase in expenditures than prior months. This is due 
to the way we contract since we are on a reimbursement basis. Community based organizations 
start billing us for July and August activities so we start to see these hit the books in September and 
October. 
 
In addition, he notes that First 5 LA did a quarterly reconciliation against LAUP’s advance which is 
also reflected in the financial statements for the month of October.  
 

 Mr. Ortega closes his presentation by informing the Committee that staff has already presented 
these financial statements to the October Commission meeting for approval. He asks the Committee 
if there are any questions. 

 
 Ms. Chough would like to know why there is still 150K left on the books for PFF.  
 
 Ms. Mendes says that this amount was budgeted for a position for PFF but given we will no longer 

need this amount, this amount will be reconciled during the midyear budget adjustment process.  
 
 Ms. Chough would like to know about the at-risk fathers investment and is assuming that the dollars 

haven’t been moved because the program is still ramping up? 
 
 Ms. Belshé reminds the Committee that this was an investment near the end of 2013 when 

Supervisor Ridley-Thomas was our Chair. There were several investments made during this time 
and staff is still trying to determine how the work aligns with our new strategic plan. 

 
 There is no further discussion on this item.  
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4. Long Term Financial Projection    
 
 Ms. Mendes indicates that the goal of the presentation is to aid in the Commission’s financial 

stewardship role by providing a framework that shows the long-term implications of funding 

decisions. She reminds the Committee that the LTFP is a multi-year forecast—not a spending plan—

that includes: revenue, fund balance, program commitments and expenditure projections, and 

operating expenses. The period that staff is looking at today is for FY 2016-20, which is also the 

timeframe that is covered by the Strategic plan, 2015-20. 

Ms. Mendes informs the Committee that some of the assumptions made for the LTFP is that 

projections that were made, do assume fidelity to allocations and other funding decisions made by 

the Commission. For instance, all programs will be implemented according to the planned schedule 

and are assumed to end consistent with the Board-approved Governance Guidelines. Also, any 

unspent funding from multi-year allocations will remain committed, pending Board action. 

Other assumptions in forecasting the LTFP is that the Commission will take a leadership role in 

implementing the strategies outlined in the 2015-2020 Strategic Plan. We also assume that 

operating expenses will decline based on the average decline in Proposition 10 tax revenue over the 

past 5 years. 

Ms. Mendes continues her presentation and talks about Frist 5 LA revenue as it relates to tobacco 

tax. She states that Proposition 10 tax revenue is projected to decline by 24% by FY 2019-20, from 

$89.5 million (FY 2014-15) to $67.6 million (FY 2019-20). 

Annual spending began to exceed revenue in FY 2008-09. Moreover, expenditures in FY 2014-15 of 

$200 million were more than the tobacco tax revenue of $89.5 million for that fiscal year. 

Over the course of the 5 years covered by the LTFP, more than two-thirds of incoming tobacco tax 

revenue is projected to be spent on the Commission’s direct service investments in home visiting. 

Ms. Mendes goes through several charts and reminds the Committee of the different categories in 

which our money is assigned. She informs the Committee that we base our projections on the state 

department of Finance’s projections. 

Ms. Chough would like to know how accurate have our projections have been on incoming tobacco 

tax revenue compared to actuals in the past.  

Ms. Mendes says that for FY 2014-15, incoming tobacco tax revenue was actually higher than what 

the state had projected. Accordingly, staff continues to monitor this to determine if there are any 

changes that need to be made to the LTFP. 

Committee Vice Chair Figueroa-Villa would like to know how often the state updates on projections. 

Ms. Mendes states that around May or June we receive updates from the State Department of 

Finance. Staff is also monitoring the changes monthly. Most likely, staff will be able to incorporate 

any changes in time for the  

Ms. Belshé informs the Committee that there is an initiative being put forward that would increase 

tobacco tax by $2.00 so the total increase would be $2.87 and would extend this tax to e-cigarettes. 

First 5s would benefit from the .87 cents increase; .50 cents would go to Prop 10; 80% would go to 

the County and 10% to the State. 
4



SUMMARY MEETING NOTES 

 

SPECIAL MEETING OF THE BUDGET & FINANCE COMMITTEE – December 10, 2015 – PAGE 3 

 

Commissioner Thompson would like to know if statutorily there needs to be more done in order to 

get e-cigarettes included in getting the tax benefit extended to it. 

Ms. Belshé says there is. Recently, there have been a lot of talks legislatively but it didn’t go 

anywhere. There has also been a ballot initiative submitted. Basically, getting taxes to the legislature 

is near impossible since the last change was back in 1993 and was only a 2 cents increase. 

Fund Balance Categories 

Nonspendable: Funds that have been advanced to a contractor or grantee for services to be 

provided in the future and are considered to be an asset of the Commission. 

Committed: Funds allocated for a specified purpose and directed by the Commission via Resolution. 

The Commission must adopt another Resolution to reappropriate these funds for other purposes. 

Assigned: Funds are reserved for Commission use consistent with the 2015-2020 Strategic Plan. 

Unassigned: Funds designated for the Operating Budget and Reserve. 

Ms. Mendes also goes over the following pie chart of the fund balance as of June 30, 2015. 

 

Commissioner Abdo recommends to staff to find simpler language when presenting information such 

as this to the Commission and public. She says that most people would not understand the terms 

that are being used because they are too high level. 

Some of the highlights Ms. Mendes goes over with regards to the fund balance are as follows: 

 July 2015 beginning fund balance was $536.6 million, of which $340.9 million, or 63%, 

was committed to approved multi-year allocations and FY 2015-16 appropriations. 
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 Total fund balance is projected to decrease by 86% by the end of the 2015-2020 

Strategic Plan, from $536.6 million in July 2015 to $74.4 million by June 2020. 

 The $74.4 million would need to account for FY 2020-21 operating costs, the fund 

balance reserve, and unspent multi-year committed allocations. 

In conclusion, Ms. Mendes informs the Committee that the LTFP clearly shows spending continuing 

to exceed revenue, placing demands on the diminishing fund balance. However, she reassures the 

Committee that resources are adequate to cover existing obligations and projected spending through 

the course of the 2015-2020 Strategic Plan, providing the Commission with the opportunity to 

gradually transition to a more sustainable spending portfolio with the goal of aligning annual 

spending with revenue. She emphasizes to the Committee how important is for First 5 LA to live 

within its means.  

Ms. Mendes also says that in the short term, it will be very important for the Commission to adhere 

to the Governance Guidelines relative to expiring initiatives and the efficiency & cost effectiveness of 

the 2015-2020 Strategic Plan strategies to reflect F5LA’s fiscal reality. 

 There is no further discussion on this item. 
       
5. FY 2016-17 Budget Calendar 
   

Mr. Ortega goes over some highlights to the budget calendar informing the committee that staff will 

also be asking the Commission to postponing implementation of biennial budget adoption by April 30 

as required by “Policy and Guidelines for Adoption of the Program and Operating Budgets”. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Committee has no major concerns about the postponement of the implementation of the 
biennial budget adoption by April 30. 

 
There is no further discussion on this item. 
 

DATE ACTIVITY VENUE

December 2015 Brief Budget and Finance Committee on recommended FY 2016-17 budget calendar Budget & Finance Committee Meeting

Provide annual Long Term Financial Plan (LTFP) update to the Budget & Finance Committee

January 2016 Brief Commission on recommended budget calendar Commission Meeting

Provide annual LTFP update to the Commission

January - February 2016 Provide training to First 5 LA staff on budget process and development Internal Staff Training

February 2016 Request Commission approval on the recommended budget calendar Commission Meeting

February - April 2016 Complete budget development Internal Staff Process

April 2016 Present FY 2016-17 Proposed Budget to the Budget and Finance Committee Budget & Finance Committee Meeting

May 2016 Present FY 2016-17 Proposed Budget to the Commission Commission Meeting

May 2016 Revise FY 2016-17 Proposed Budget as necessary Internal Staff Process

May 2016 Present revised FY 2016-17 Proposed Budget to the Budget & Finance Committee as necessary Budget & Finance Committee Meeting

June 2016 Request Commission adoption of the FY 2016-17 Proposed Budget Commission Meeting

 FY 2016-17 BUDGET CALENDAR 

6



SUMMARY MEETING NOTES 

 

SPECIAL MEETING OF THE BUDGET & FINANCE COMMITTEE – December 10, 2015 – PAGE 5 

 

ADJOURNMENT: 
The meeting was adjourned at 11:40 am. 

 

NEXT MEETING: 
The next Budget and Finance Committee meeting will take place on Tuesday, March 1, 2016 at 
10:30 am.  

 
First 5 LA 
Conference Room B, First Floor 
750 N. Alameda Street 
Los Angeles, CA 90012 
 

Summary minutes were recorded by Linda Vo, Secretary of the Board of Commissioners. 
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FIRST 5 LA 
SUMMARY MEETING NOTES 

Special Meeting of the Budget & Finance Committee  
March 1, 2016 

10:30 am – 12:00 pm 
                      

COMMITTEE MEMBERS PRESENT: 
Nancy Au [Vice Chair] 
Joseph Ybarra (Chair) 
Marlene Zepeda 
 
COMMISSIONERS PRESENT 
Suzanne Bostwick [Alternate] 
 
COMMITTEE MEMBERS ABSENT: 
Jane Boeckmann (Excused) 
 
 
 
 

STAFF PRESENT: 
Kim Belshé, Executive Director 
Tina Chinakarn, Program Officer 
Grants Management 
Armando Jimenez, Director 
Research & Evaluation 
Daisy Lopez, Budget Manager 
Alison Mendes, Finance Manager 
Raoul Ortega, Finance Director 
Mercedes Perezchica, Program Officer 
Program Development 
Linda Vo, Board Secretary 
John Wagner, Chief Operating Officer 

            
1.  Call to Order/Roll Call 
 

The meeting was called to order by Committee Chair Ybarra at 10:29 am. Roll call completed. 
 
2. Review of Meeting Notes – Special Meeting of the Budget and Finance Committee,  

December 10, 2015 
 

The item was tabled, given there were no prior Budget and Finance Committee members present 
who could speak to the accurateness of the notes. Accordingly, they will be received and filed at the 
next upcoming Budget and Finance Committee meeting. 

 
3. Monthly Financial Statements 

 
Mr. Ortega goes over the current monthly financial statements for the month ending January 31, 
2016. He notes there was a slight shift in the amounts reported in January from December 2015, 
given the following: quarterly reconciliation with LAUP’s advance schedules. 
 
There was nothing out of the ordinary that was previously reported in prior months. 
 
Mr. Ortega now asks the Committee for questions and comments. 
 
Commissioner Marlene Zepeda asks whether or not we are expecting expenditures to exceed 
incoming revenue. 
 
Ms. Belshé says yes and that this is reflected in the chart showing the disconnect between revenue 
and expenditure amounts. Mr. Ortega adds by informing Committee members that First 5 LA is 
anticipating this year to go over its expected revenue by about $120 million. 
 
Commissioner Au would like to know if the allocation for pass-through for Partnership for Families 
(PFF) is an annual amount. 
 
Mr. Ortega says that the amount reflected for PFF is a reimbursed amount. PFF is on a 
reimbursement schedule so our invoices are submitted to the Department of Children and Family 
Services (DCFS) and then they reimburse First 5 LA within 30 days. On our side, we report what we 
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expend on a month-end basis and then we bill this to DCFS so the numbers reported to contractors 
may not be the same amount in reimbursements that we get from DCFS due to timing. 
 
Commissioner Au would like to know if there is a maximum amount of what we would be funding for 
these programs and if we are on schedule? 
 
Mr. Ortega says yes and that there will be a handoff to DCFS to manage this program completely. 
 
Commissioner Au would like to know if DCFS will take over the complete management of the 
programs. 
 
Ms. Belshé says that First 5 LA does cover a portion of the cost of program oversight by providing 
staff but that we do get reimbursed for it. 
 
Commissioner Au indicates she would like staff to follow up with her so that she can get a clear 
understanding of what the actual cost of the program is in order for it to be in operation so that if 
there is a dispute on the accounting, there is clarity around the grants management component of 
something like the PFF program. 
 
Mr. Ortega says that there is zero cost in First 5 LA administering the PFF program because any 
cost that we incur on our end, DCFS does fully reimburse First 5 LA. 
 
Commissioner Zepeda would like to know when First 5 LA will no longer be involved in this contract. 
 
Ms. Belshé says that this expected date will be sometime in 2016. 
 
Commissioner Au says that it is her hope that something as unique as this partnership with the 
County will become something more common in the future where First 5 LA is not the main funder 
and some other entity, like the County, is taking over sustaining the program long term. 
 
 

4.  Mid-Year Budget Adjustments 
 

Ms. Mendes goes through the mid-year budget adjustments for FY 15-16 and informs the Committee 

that their process has been consistent with the prior year where all adjustments are consolidated into 

a single year process. She says that the proposed adjustments include both additional identified 

needs as well as areas where reductions to spending authority are appropriate based on analysis of 

spending and updated information. 

She then goes on to remind the Committee of the policy guardrails that these budget adjustments 
must be done within. All operating adjustments between line items in excess of $25,000 must be 
brought before the Board for approval. Nonetheless, in being transparent, staff has historically 
provided the Board with details of all budget adjustments between line items, regardless of amount. 
 
On the program side, Ms. Mendes reminds the Committee that all adjustments must be brought by 
the Board for approval. 
 
She then goes over a summary of the FY 2015-16 Budget Summary: 
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Ms. Mendes informs the Committee that the increases in the budget adjustments do not represent 
requests for new funding. The additional spending is within an approved allocation, existing contract 
or funding that was previously approved by the Board. 
 
Reductions represent revisions to the original budget and are primarily driven by: 
 

 Updated information or changing circumstances 

- Final contract negotiations vs. budget estimates 
- Updated spending projections 
- Updated information regarding programmatic outcomes, targets or deliverables 

 Delays in: 
- Procurement and contract negotiation processes (Internal) 

- Subcontracting process; hiring (External) 

 
Ms. Mendes highlights to the Committee that the adjustments made are cost neutral since no 
additional funds are being requested. She reminds the Committee of the administrative limits of 
$11.4 that the Board approved previously before going over the following operating cost chart: 
 

 
 
The Finance team plans to bring this item back again before the full Commission at the March 10 
Commission meeting as an informational item. Then back to the March 22 Budget and Finance 
Committee and finally back to the full Commission on April 14 as an action item. 
 
Ms. Mendes now asks the Committee for any comments, questions or concerns. 
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Ms. Belshé informs the Finance team that it might be helpful to Commissioners to walk through key 
highlights of the mid-year budget adjustments on the program side. 
 
Ms. Mendes says that most of the Budget adjustments on the program side fell within the Home 
visiting and Welcome baby Programs and Universal Assessment, driven by final contract 
negotiations that came through after the development of FY 15-16 budget. And because we did not 
know the final contract amounts, there was a contingency built in that can now be taken off. In 
addition, staff was anticipating a hospital coming on Board for the Welcome baby and in the end, it 
did not. 
 
At first glance, one can assume that having a hospital no longer participating in the Welcome Baby 
program could result in an overall savings for this program. However, some of the families that would 
have participated in Welcome baby at the hospital that withdrew could end up going to another 
Welcome Baby participating hospital so the adjustment may not necessarily be one-for-one. 
Accordingly, we cannot assert that there are savings until the end of the year, 
 
Finance says they will do an end-of-year reconciliation that will take into account all of these 
changes, and move towards aligning the costs with our four outcome areas, thus aligning with our 
Strategic Plan 2015-20. 
 
Commissioner Au would like to know why Kaiser chose to not participate in the Welcome Baby 
program. 
 
Mrs. Nuno and Mr. Jimenez alluded that there were some concerns over confidentiality in sharing 
data/information. 
 
Ms. Belshé says that she is certain staff have followed up with Sylvia Swilley on this very issue, who 
is our alternate Commissioner and a former Kaiser employee. 
 
Ms. Nuno says that staff did confirm with Sylvia and she said Kaiser did no longer have interest in 
participating as a Welcome Baby Hospital. 
 
Commissioner Bostwick would like to know if there could be more detailed information on the memo. 
e.g. who is the Select Home Visitation grantee that was terminated and why. This way, 
Commissioners could have a clearer picture of what the numbers mean. 
 
Ms. Chough says it would be helpful to know the size of the change by having staff include a 
percentage of the change. 
 
Commissioner Zepeda says that it appears that there are contingencies built in every program and 
asks if this happens before conceptualization. 
 
Ms. Mendes responds by saying only some programs have built in contingencies. 
 
There is no further discussion on this item. 
 
 

5. Program Expenditure Review: Reducing Childhood Obesity 
 

Ms. Chinakarn gives Committee members a brief overview of the initiative on Reducing Childhood 
Obesity. 
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 $ % Spent 

a. FY 2015-16 Funding level $15,462,000 
 

N/A 

b. Amount spent as reported in the January 2016 
Monthly Financial Report  

$1,274,156 8% 
 

 
She explains that this Project aims to reduce the prevalence of overweight and obesity among 
children ages 0-5 and their families in Los Angeles County. 
 
The project is implemented and managed by the County of Los Angeles Department of Public Health 
(DPH). In July 2011, the First 5 LA Commission approved a $41.2 million allocation for the project for 
four years. 
 
The three major interventions of the project to be implemented countywide are: 
 
1. Choose Health LA Kids (CHLA Kids), an intensive community-based public education and 
skills-building effort in targeted community clinics, restaurants, grocery stores, and neighborhoods in 
order to promote healthy eating and physical activity.  
2. Choose Health LA Child Care (CHLA Child Care), a program focused on increasing the 
capacities of licensed and licensed-exempt child care providers to improve nutrition and physical 
activity in child care settings. 
3. Choose Health LA Moms (CHLA Moms), a program designed to reduce obesity among 
postpartum women through guidance on breastfeeding, nutrition, physical activity, water 
consumption, and stress reduction. 
 
Ms. Chinakarn notes that there were no programmatic delays in Q1 but that there was a reason for 
the unanticipated rate of spending. In the first invoice, it appears that the County is two to three 
months behind in capturing actual costs incurred. Some explanations for this are as follows: 
 

 The County’s standard accounting practice requires the Department of Public Health to approve 
all invoices after the services/items are rendered/received. Therefore, the County’s accounting 
and purchasing system, Electronic Countywide Accounting and Purchasing System (eCAPS) is 
approximately two to three months behind expenditure dates in capturing invoices/costs 
associated with the Reducing Childhood Obesity Project. 

 Two of the 20 budgeted positions are vacant. The Public Health Nurse (PHN) Program Specialist 
and Research Analyst III vacancies have not impacted program implementation as other staff 
has assumed responsibilities.    

 Underspending in Contracted Services: 
- Some services such as translation and nutrition and physical activity consultation were 

not needed in Q1.  
- DPH’s Legal Policy Analyst was able to respond to inquiries and provide technical 

assistance to the 20 Request for Proposal (RFP) agencies; therefore technical 
assistance consultation from subject matter contractor Change Lab Solutions was not 
needed  

 
Ms. Chinakarn now asks the Committee if they have any questions, comments, or concerns. 
 
Commissioner Au recommends that anthropologists be included as part of the obesity 
evaluation, given in certain cultures, such as Asian cultures, food plays a large role. She says 
changing obesity levels in a system may also require changing the culture which is why 
anthropologists should be included. 
 
Ms. Belshé says that staff has also connected this program with those Best Start communities 
that have identified nutrition as a priority. 
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There is no further discussion on this item. 
 

ADJOURNMENT: 
The meeting was adjourned at 11:25 am. 

 

NEXT MEETING: 
The next Budget and Finance Committee meeting will take place on Thursday, April 28, 2016 at 
10:30 am.  

 
 

First 5 LA 
Conference Room B, First Floor 
750 N. Alameda Street 
Los Angeles, CA 90012 
 

Summary minutes were recorded by Linda Vo, Secretary of the Board of Commissioners. 
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Agenda Item: 3 
Date:  April 28, 2016 

 
FIRST 5 LA 

 
SUBJECT: 
Monthly Financial Reports 
 
RECOMMENDATION: 
Approval of the monthly financial statements for the month ending February 29, 2016. 
 
BACKGROUND: 
Staff provides monthly financial reports for the Commission’s review and approval to ensure 
transparency of the financial status of First 5 LA. 
 
DISCUSSION:       
First 5 LA began the month with a cash balance of $521.9 million. During the month, we received 
$6.5 million in revenues. We had $1.2 million in operating expenditures, $10.6 million in program 
expenditures, and $586,891 in pass-through expenditures. As a result, First 5 LA ended the month 
with a cash balance of $516.0 million. 
 
This report includes detailed financial information for the month ending February 29, 2016.  The 
financial statements are unaudited and reported as a “soft close.” All materials in this packet and 
check registers are available online. Statements in this report include the following: 
 

 Revenue and Expense Statement: Summarizes financial statements to highlight the starting 
cash balance, revenues received, program and operating expenses, and the ending cash 
balance for the month. 
 

 Balance Sheet: Provides a “snapshot” view of the Commission’s assets, liabilities and fund 
balance as of February 29, 2016.  
 

 Detailed operating and program expenditures: Shows expenses against the FY 2015-16 
Budget approved on June 11, 2015, as well as a report of expenditures related to programs 
functioning as pass-through agreements.  
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REVENUES                     

AND                        

EXPENDITURES

FISCAL YTD 

EXPENDITURES/            

BUDGET                                

%

Cash Balance as of January 31, 2016 521,880,828$              

Revenue

Monthly State Allotments 6,608,591$                  (1)

State Commission Matching Grant - Cares Program (331,553)                      (2)

Medi-Cal Administrative Activities (MAA) 26,930                         

State Commission - Other Program Funds -                               

Interest Income - Unreserved 220,469                       

Investment Income - Other -                               

Rental Revenue - La Petite 9,252                           

Partnerships for Families (PFF) - LA County Dept. of Children and Family Services (DCFS) -                               

Total Revenue 6,533,689$                  

Expenses

Program Budget (Attachment A)

2015-2020 Strategic Plan: Focusing For The Future 4,256,072$                  30%

Legacy Investments 5,977,969                    31%

Research and Evaluation 336,435                       40%

Total Initiative/Program Expenses 10,570,476$                31%

Pass-Through (Attachment B)

Medi-Cal Administrative Activities (MAA) 4,805$                         

Child Signature Program (CSP) -                               

Partnerships for Families (PFF) - LA County Dept. of Children and Family Services (DCFS) 582,086                       

Total Pass-Through Expenses 586,891$                     

Operation and Administration (Attachment C)

Personnel 1,074,173$                  55%

General Operating 66,955                         51%

Professional Services 20,246                         26%

Consultant Services 55,640                         34%

Travel & Meetings 22,236                         30%

Capital Improvements 1,918                           22%

Total Operation and Administration 1,241,168$                  51%

Total Expenses 12,398,535$                

Variance (Revenues - Expenses) (5,864,847)$                 

Cash Balance as of February 29, 2016 516,015,981$              (3)

NOTE: 

1) Tobacco Tax Revenue for December 2015.

2) $331,553 was booked as FY 15-16 revenue, but should have been applied against a FY 14-15 receivable.  

    An adjustment was made in the amount of $331,553 against the prior year accrual.

3) Cash Balance excludes fixed assets and liabilities.

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Revenue and Expense Statement

February 29, 2016, Unaudited
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Attachment A

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

Investments and Approaches Reaffirmed by the Board and Aligned with SP

Families: Placed-Based - Welcome Baby/Select Home Visiting 36,603,000     1,976,402              12,545,497           24,057,503            34%

Communities: Place-Based - Community Capacity Building 17,029,000     555,249                 4,071,292             12,957,708            24%

Policy Agenda/Advocacy 2,797,000       139,568                 445,674                2,351,326              16%

Communications & Marketing 4,672,000       78,717                   377,129                4,294,871              8%

Communications - Conference Funding 200,000          -                         94,805                  105,195                 47%

Existing Investments Potentially Aligned with SP

Healthy Kids 2,250,000       1,431,636              1,928,315             321,685                 86%

Information Resource and Referral 1,360,000       -                         588,351                771,649                 43%

New Investments Under Development (Strategic Plan Implementation Fund) 

Families 636,000          -                         -                            636,000                 0%

Communities 1,093,750       74,500                   78,229                  1,015,521              7%

Early Care & Education (ECE) Systems 370,000          -                         76,363                  293,637                 21%

Health, Mental Health & Substance Abuse Systems 546,250          -                         55                         546,195                 0%

Other/Cross - Cutting Activities 490,000          -                         10,073                  479,927                 2%

Subtotal 2015-2020 Strategic Plan 68,047,000     4,256,072              20,215,784           47,831,216            30%

LEGACY INVESTMENTS

At-Risk Fathers Investment 150,000          -                         -                            150,000                 0%

Baby Friendly Hospitals 1,245,000       76,704                   254,561                990,439                 20%

Black Infant Health 1,955,000       135,817                 482,776                1,472,224              25%

Children's Dental Care 10,656,000     404,846                 4,237,058             6,418,942              40%

Children's Vision Care 1,341,000       48,931                   820,521                520,479                 61%

Early Identification and Intervention - Autism and other Developmental Delays 818,000          46,259                   417,402                400,598                 51%

ECE Environmental Scan 80,000            5,165                     5,165                    74,835                   6%

Healthy Food Access 2,064,000       138,392                 711,162                1,352,838              34%

Little by Little/One Step Ahead 3,515,000       319,083                 1,426,333             2,088,667              41%

Los Angeles Universal Preschool (LAUP) 55,423,000     -                         19,453,620           35,969,380            35%

Oral Health & Nutrition - Dental Home 3,904,000       -                         924,250                2,979,750              24%

Parent Child Interaction Therapy 4,642,000       -                         363,869                4,278,131              8%

Partnerships for Families (PFF) 150,000          -                         -                            150,000                 0%

Peer Support Groups for Parents 1,469,000       98,648                   568,161                900,839                 39%

Policy Advocacy Fund 2,194,000       185,248                 1,030,919             1,163,081              47%

Reducing Childhood Obesity 15,462,000     3,026,690              4,300,846             11,161,154            28%

Resource Mobilization - ECE 1,225,000       75,000                   252,289                972,711                 21%

Resource Mobilization - Funder Partnership 60,000            -                         32,474                  27,526                   54%

Resource Mobilization - Health 1,540,000       424,101                 477,437                1,062,563              31%

Resource Mobilization - Organizational Capacity Building 550,000          36,075                   224,299                325,701                 41%

Resource Mobilization - Project Development -                  -                         4,139                    (4,139)                    0%

Tot Parks and Trails 660,000          -                         -                            660,000                 0%

Universal Assessment of Newborns 8,785,000       647,943                 2,877,370             5,907,630              33%

Workforce Development 2,522,000       199,188                 562,910                1,959,090              22%

Workforce Development - ECE Workforce Consortium 12,798,000     109,880                 2,236,704             10,561,296            17%

Subtotal Legacy Investments 133,208,000  5,977,969              41,664,265           91,543,735            31%

RESEARCH AND EVALUATION 

Data Development and Integration 2,527,000       70,885                   895,856                1,631,144              35%

Data Partnership with Funders 900,000          87,212                   474,957                425,043                 53%

Program Evaluation 4,240,000       178,338                 1,680,707             2,559,293              40%

Subtotal Research and Evaluation 7,667,000       336,435                 3,051,520             4,615,480              40%

TOTAL 208,922,000  10,570,476            64,931,569           143,990,431          31%

* The FY 2015-16 Budget was approved by the Board of Commissioners on June 11, 2015 

NOTES -PROGRAM EXPENDITURES BY FY 2015-16 BUDGET:

Journal entries for FY 2014-15 accrued expenses were reversed in July 2015.  The amounts reported are the actual program expenditures for February 2016. 

 FISCAL YTD 

EXPENDITURES

/BUDGET% 

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

PROGRAM EXPENDITURES BY FY 2015-16 BUDGET

FEBRUARY 29, 2016, UNAUDITED

 FY 2015-16 

BUDGET* 
INITIATIVE/PROGRAM

 FEBRUARY 

EXPENDITURES 

 FISCAL YTD 

EXPENDITURES 

 BALANCE 

REMAINING 
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Attachment B

FEBRUARY YEAR TO DATE

INITIATIVE/PROGRAM - PASS-THROUGH EXPENDITURES EXPENDITURES

Medi-Cal Administrative Activities (MAA) - LA County Charges -                                                                            -                                                                                           

Medi-Cal Administrative Activities (MAA) - Participation Payment 4,805                                                                         18,461                                                                                     

Child Signature Program (CSP) -                                                                            -                                                                                           

Partnerships For Families - LA County Department of Children and Family Services (DCFS) 582,086                                                                     4,231,480                                                                                

TOTAL 586,891                                                                     4,249,941                                                                                

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

EXPENDITURES - PASS-THROUGH

FEBRUARY 29, 2016, UNAUDITED
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Attachment C

OPERATION AND ADMINISTRATION EXPENSE
 FEBRUARY 

ACTUAL 

 FISCAL YTD 

ACTUAL 

 FY 2015-16 

BUDGET  

FISCAL YTD 

VARIANCE

FISCAL 

YTD/BUDGET %

Personnel Related Expenses

Salaries & Wages 815,856             6,861,180                12,387,038              5,525,858                55%

Fringe Benefits 258,317             2,131,478                3,980,943                1,849,465                54%

1,074,173          8,992,658                16,367,981              7,375,323                55%

General Operating Expenses

ADP Payroll Charges 4,598                 18,236                     31,000                     12,764                     59%

Workers Compensation Insurance -                     (6,690)                     100,000                   106,690                   -7%

Corporate Insurance -                     28,999                     76,000                     47,001                     38%

Mileage Expense 2,935                 28,455                     61,850                     33,395                     46%

Telephones & Modems 4,833                 37,316                     65,000                     27,684                     57%

Printing 1,455                 11,812                     19,200                     7,388                       62%

Postage & Delivery 1,100                 9,907                       13,300                     3,393                       74%

Office Supplies 4,089                 40,605                     83,980                     43,375                     48%

Subscriptions & Publication 450                    2,439                       10,060                     7,621                       24%

Equipment Rental 1,130                 56,274                     118,200                   61,926                     48%

Repair & Maintenance - Furniture & Fixtures 13,429               152,670                   180,000                   27,330                     85%

Repair & Maintenance - Equipment -                     2,205                       32,000                     29,795                     7%

Rents & Lease - Offsite Storage 473                    12,303                     23,700                     11,397                     52%

Los Angeles County Overhead -                     11,725                     27,000                     15,275                     43%

Contingency 6,375                 41,287                     75,000                     33,713                     55%

Facilities & Other Supplies 2,541                 7,619                       12,150                     4,531                       63%

Utilities 10,429               123,704                   155,000                   31,296                     80%

Educational Supplies 29                      448                          5,300                       4,852                       8%

Cell Phones 3,622                 22,813                     52,250                     29,437                     44%

Hardware & Software Maintenance 9,468                 113,339                   258,000                   144,661                   44%

66,955               715,464                   1,398,990                683,526                   51%

Professional Services

Audit and Accounting Fees -                     46,780                     70,000                     23,220                     67%

Legal Fees 7,357                 56,361                     175,000                   118,639                   32%

Membership Dues 80                      14,560                     82,100                     67,540                     18%

Professional Development 9,519                 34,334                     210,800                   176,466                   16%

Professional Dues First 5 Association -                     -                           50,000                     50,000                     0%

Staff Recruitment 1,455                 9,123                       25,000                     15,877                     36%

Commission Stipends -                     8,700                       34,000                     25,300                     26%

Human Resources Related Costs 1,835                 19,088                     68,000                     48,912                     28%

20,246               188,947                   714,900                   525,953                   26%

Consultant Services

Consultant Fees 34,205               372,034                   1,491,000                1,118,966                25%

Other Professional Fees 21,435               198,017                   237,500                   39,483                     83%

External Reviewers -                     11,210                     5,000                       (6,210)                     224%

55,640               581,261                   1,733,500                1,152,239                34%

Travel & Meetings

State Prop 10 Commission Activities 2,500                 2,820                       40,000                     37,180                     0%

Conferences - Travel & Lodging 4,590                 23,531                     86,242                     62,711                     27%

Conference - Registration Fees 9,962                 52,199                     89,485                     37,286                     58%

Local Meeting Expenses 2,676                 22,481                     115,900                   93,419                     19%

Lodging 1,356                 23,406                     84,876                     61,470                     28%

Per Diem 1,152                 14,142                     42,488                     28,346                     33%

22,236               138,580                   458,991                   320,411                   30%

Capital Improvements

Capital Outlay (Equipment Purchases) 1,918                 26,368                     120,000                   93,632                     22%

TOTAL OPERATING EXPENSES 1,241,168          10,643,278              20,794,362              10,151,084              51%

NOTES - OPERATING & ADMINISTRATIVE BUDGET UPDATE:

The admnistrative expenses are within the maximum authorized under the Board policy. 

* The FY 2015-16 Operating Budget was approved by the Board of Commissioners on June 11, 2015. 

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Operating & Administrative Budget Update 

February 29, 2016, Unaudited
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Assets

Current Assets:

Cash 1,060,409$                 

Cash- Morlin Mgmt Corp 26,950                        
Investment:

Operating and Allocated funds 460,264,523               

Operating Fund - SRI -                              

Advance - LA Care Health Plan 8,562,929                   

Advance - LAUP 40,915,826                 

Advance - UCLA Dental Home Project 3,343,591                   

Interest Receivable -                              

Other Receivables 53,119                        

Total Current Assets 514,227,346$             

Fixed Assets:

Land 2,039,000$                 

Building & Improvements 12,076,512                 

Furniture & Fixtures 627,671                      

Computer, Software & Accessories 1,755,170                   

Office Equipment 331,033                      

Accumulated Depreciation (4,944,345)                  

Total Fixed Assets 11,885,041$               

Total Assets 526,112,387$             

Liabilities and Net Assets

Current liabilities:

Other Liabilities 221,648$                    (1)

Total Current Liabilities 221,648$                    

Net Assets:

Investment in capital assets 11,885,041$               

Restricted 514,005,698               

Total Net Assets 525,890,739$             

Total Liabilities and Net Assets 526,112,387$             

NOTES:

(1) Other Liabilities include accounts payable, security deposit from La Petite Academy and other related liabilities.

Los Angeles County Children and Families First -

Proposition 10 Commission

Statement of Net Assets 

February 29, 2016, Unaudited
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Memo
To: Budget and Finance Committee  

From: Kim Belshé, Executive Director  

Date: April 28, 2016  

Subject: FIRST 5 LA PROPOSED FISCAL YEAR 2016-17 BUDGET

Members of the Committee, 

We are pleased to present the draft proposed FY 2016-17 Budget, which was prepared in 
accordance with Generally Accepted Accounting Principles (GAAP) and in compliance with First 5 
Management Guide budgeting guidelines developed by the Government Finance Officers 
Association. This budget represents the second year of alignment with the 2015-2020 Strategic 
Plan: Focusing for the Future. 
The FY 2016-17 Budget reflects further implementation and advancement of the 2015-2020 
Strategic Plan, which marked a shift in approach from funding programs and toward a focus on 
policy and systems change. This new strategic approach is based on First 5 LA’s desire to redirect 
its resources to have the greatest impact on families and children 0-5 in Los Angeles County. This 
new approach is an important distinction from previous years and signals a transition that will allow
Commission resources to have a broader impact for children and families across LA County. The FY 
2016-17 Budget supports the organization’s strategic shift by continuing to honor existing 
commitments while also pivoting more fully to a different strategic approach, resulting in an overall 
decrease of $57.6 million from FY 2015-16. This decrease also reflects the reality of the 
Commission’s declining fiscal resources and the dedication to live within the means of the 
organization.

This transmittal memo is intended to provide an overview of the FY 2016-17 Budget and 
assumptions that inform the requests, including the following:

I. Budget Overview
A. Overall Budget Summary
B. Program Costs Summary
C. Operating Costs Summary

II. Budget Development Context
A. Format and Approach to the FY 2016-17 Budget
B. Potential Future Changes
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III. Revenue Assumptions 
IV. Impact on Fund Balance 
V. Administrative Cost Limit 
VI. Conclusion

Key budget and supporting documents are as follows:
Attachment A: FY 2016-17 Budget 

 FY 2016-17 Budget Summary 
 Budget Summary for Programs by Initiative/Strategy & Program 
 Operating Costs Summary 
 Administrative Limit Calculation 
 Schedule of Authorized Positions 

Attachment B: FY 2016-17 Budget  Highlights 
Attachment C: Program Budget  Detail by Initiative/Program 
Attachment D: Operating Budget  Summaries & Detail Tables by Department 

I. BUDGET OVERVIEW 

Combined efforts in recent years including adoption of the Building Stronger Families 
Framework, the Listening, Learning and Leading (L3) effort, the updated Long Term Financial 
Projection, and the new Governance Guidelines helped to inform the 2015-2020 Strategic 
Plan. The Strategic Plan is intends to sharpen our focus, improve the impact we seek, work 
within our financial means, and strengthen internal capacity to deliver on our mission. FY 2016-
17 will mark the second fiscal year under this fifth Strategic Plan, approved by the Commission in 
November 2014. 

The 2015-2020 Strategic Plan lays out a clear path for First 5 LA to maximize its impact to 
strengthen families and improve outcomes for the greatest number of children prenatal to age 5 
in LA County. new strategic direction, First 5 LA will place 
greater emphasis on efforts that contribute to sustainable public financing, public policy and 
systems-level change. This new direction also means that First 5 LA will place less emphasis on 
funding direct services. 

To ensure that all children in LA County enter kindergarten ready to succeed in school and life, 
the Strategic Plan directs the following four priority 
outcome areas, as defined below: 

Families: Increased Family Protective Factors 
 Work with parents and caregivers so that they have the skills, knowledge and access 

Communities: Increased community capacity to support and promote the safety, healthy 
development, and well-being of children prenatal to age 5 and their families 

help children and their families thrive. 

Early Care and Education (ECE) Systems: Increased access to high-quality early care and 
education 

 Increase access to affordable, quality child care and preschool. 

Health-Related Systems: Improved capacity of health, mental health, and substance abuse 
services systems to meet the needs of children prenatal to age 5 and their families 
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 Improve how health-related systems coordinate and deliver care to young children 
and their families in LA County. 

The FY 2016-17 Budget supports these priority focus areas and describes the planned work for 
the fiscal year to advance the outcomes detailed in the 2015-2020 Strategic Plan. The FY 2016-
17 Budget reflects a marked shift in spending and the work for the second year of the 2015-2020 
Strategic Plan. Based on the processes currently underway to effectively implement the 
strategies outlined in the Strategic Plan, the FY 2016-17 Budget reflects a transition away from 

strategies detailed in the Strategic Plan. The budget continues to reflect costs for ongoing legacy 
initiatives that will soon be either ending or ramping down, but represents a 69% decrease in 
anticipated spending from FY 2015-16 for these purposes. At the same time, the budget reflects 
the commitments made by the Board, funding investments in priorities that continue in the new 
Strategic Plan such as Welcome Baby and Select Home Visiting, the Best Start Communities, 
policy and strategic communications efforts and resources for more developmental activity to 
advance the 2015-2020 Strategic Plan, representing a 54% increase in anticipated spending for 
these activities from FY 2015-16.  

As previously noted, the budget includes existing multi-
scheduled to conclude during the new Strategic Plan term. Any continued funding beyond the 
previously approved timeframe and amount will be subject to criteria approved by the 
Commission, such as alignment with the Strategic Plan through the expiring initiative 
assessment process. In addition, consistent with the Governance Guidelines and the Strategic 
Plan, we have prepared budget requests with a renewed focus on sustainability and leveraging. 

A. Overall Budget Summary 

The total FY 2016-17 Budget is presented in a summary schedule in Attachment A. As shown in 
the following high-level table, the Budget totals $160.6 million, a reduction of $57.6 million, or 
26.4% from the FY 2015-16 revised budget of $218.3 million. Costs are estimated to decrease 
by 29.7% for programs and increase by 4.8% for internal operations. 

Given the fiscal reality of declining resources both revenue and fund balance on which First 5 
LA can rely for both programmatic and operational spending, it is important to note the strategic 
rationale driving the overall budget proposal. Reflecting Commission direction and priorities, 
narrative highlights of the FY 2016-17 Budget are presented in Attachment B. 

As noted previously, the FY 2016-17 Budget reflects a significant pivot in spending away from 
Legacy Investments approved as part of previous strategic plans, shifting resources to focus on 
the strategies and investments prioritized in the 2015-2020 Strategic Plan. As we enter into the 

scaling up to full 
implementation, driving anticipated costs for FY 2016-17 higher than in previous years. 
Specifically, FY 2016-17 will reflect continued implementation and greater resources for the 
investments in the Welcome Baby and Select Home Visiting programs, as well as the community 
capacity building investments in the 14 Best Start communities. In addition, resources are 
incorporated in support of key approaches as outlined in the Strategic Plan, including resources 
to continue expanding our policy and advocacy efforts as well as strategic communications. 

Program 208,922,000$ 91% 197,460,000$ 90% 138,827,000$    86% (58,633,000)$ -29.7%
Operating 20,794,362     9% 20,794,362$   10% 21,794,933        14% 1,000,571      4.8%

TOTAL BUDGET 229,716,362$ 100% 218,254,362$ 100% 160,621,933$    100% (57,632,429)$ -26.4%

BUDGET COMPONENT Proposed
FY 2016-17 Budget VarianceFY 2015-16 Budget

RevisedOriginal
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While the strategy implementation process continues, estimated resources to support the 
anticipated 
priority outcome areas noted on page 2. Based on the intensive work conducted through the 
implementation process, these resources represent estimated costs for activities that we expect 
to advance or achieve in FY 2016-17. 

First 5 LA is also undergoing an organizational transformation process to determine the 
appropriate internal structure required to effectively advance the work outlined in the Strategic 
Plan, as well as to support the work related to legacy investments that extend into the 2015-2020 
Strategic Plan term. Although incremental changes to personnel are incorporated into the FY 
2016-17 Budget, management took a conservative approach to overall staffing levels by 
maintaining the current level of authorized positions for the organization. As the implementation 
process continues and we have a greater understanding of the future needs of the organization, 
we will be in a better position to determine the appropriate level of staffing and other operating 
resources needed in the future state of the organization. 

B. Program Costs Summary 

Program costs comprise $138.8 million, or 86% of the total Budget, as shown in the table below. 
Given that FY 2016-17 represents the second year of the 2015-2020 Strategic Plan, the 
initiatives summarized in Attachment A and highlighted in Attachment B are organized to reflect 
the new Strategic Plan and the two related components of implementation activity: 1) Strategic 
Plan priority outcome areas, and 2) Strategic Plan investment areas and support costs. In 
addition, the budget includes resources for the 21 legacy investments and research and 
evaluation projects with ongoing costs in FY 2016-17, a reduction of 3 investments previously 
funded in the previous year. While a majority of overall resources in the previous year were 
appropriated for spending on legacy investments, the FY 2016-17 Budget demonstrates First 5 

comes detailed in the 
2015-2020 Strategic Plan, with the majority of resources in FY 2016-17 earmarked for these 
purposes as seen in the table below. 

Consistent with the FY 2015-16 Budget, program costs reflect continued implementation of 
initiatives and programs according to their approved timeline, as well as actions taken by the 
Commission during FY 2015-16 to extend certain initiatives and programs. Program costs also 
include continued implementation of anchor investments in the Best Start Communities and 
Welcome Baby/Select Home Visiting activities, and estimated costs necessary to carry out Year 
2 activities for the 2015-2020 Strategic Plan, including resources totaling $26.6 million to support 
planned work in the Early Care and Education (ECE) and Health-related Systems priority 

Program
2015-2020 Strategic Plan: Focusing for the Future

a. Strategic Plan Priority Outcome Areas 57,649,000$   51,119,000$   82,430,000$   
b. Strategic Plan Investment Areas & 
Support Costs

7,669,000       7,669,000       8,087,000

Total 2015-2020 Strategic Plan 65,318,000$   28% 58,788,000$   27% 90,517,000$   56%

Legacy Investments 136,518,000   59% 131,920,000   60% 41,144,000     26%
Research & Evaluation 7,086,000       3% 6,752,000       3% 7,166,000       4%

Total Program 208,922,000$ 91% 197,460,000$ 90% 138,827,000$ 86%
Operating 20,794,362     9% 20,794,362     10% 21,794,933     14%
TOTAL BUDGET 229,716,362$ 100% 218,254,362$ 100% 160,621,933$ 100%

Proposed
FY 2016-17 Budget

FY 2015-16 BudgetBUDGET CATEGORY RevisedOriginal
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outcome areas, an increase of $24.6 million over the $2.0 million included in FY 2015-16 for new 
work in these areas that were still in the very early stages of development. Program costs largely 
support contract awards and grants to agencies and include all planning, implementation, 
evaluation and associated communications and marketing costs for services, programs and 
projects. 

Attachment A presents the budget request for programs by initiative. At this point in time, the 
budget includes 31 initiatives with anticipated costs to be incurred during FY 2016-17, a 
decrease from the 35 initiatives in FY 2015-16 due to 6 initiatives expiring by June 30, 2016 and 
the addition of two additional initiatives representing priority outcome areas ECE and Health
not previously represented at the initiative level. We anticipate that the program budget structure 
as presented in Attachment A and in the table above may require modifications in the future to 
best support our strategic direction based on implementation and strategic refinements that will 
continue to evolve and inform implementation activities. 

Program investments are presented based on the following overarching categories: 

1) 2015-2020 Strategic Plan: Focusing for the Future: This category, described further 
below, includes costs related to activities that directly support the strategies and outcomes of 
the 2015-2020 Strategic Plan. As First 5 LA continues the development and implementation 
of the Strategic Plan strategies and approaches, the FY 2016-17 Budget reflects a significant 
pivot for the organization, with resources in this area increasing by approximately 54% from 
the previous year.

a. Strategic Plan Priority Outcome Areas  This category includes the following: 

i. Anchor activities outlined in the Strategic Plan, including Welcome Baby and Select 
Home Visiting, as well as the community capacity building activities in the 14 Best 
Start Communities; and 

ii. New work being developed and implemented to support and achieve the outcomes 
detailed in the four priority outcome areas. 

b. Strategic Plan Investment Areas and Support Costs  Approaches that were included 
as part of the 2015-2020 Strategic Plan that are key to advancing all four of the outcome 
areas established by the Plan, including policy and advocacy efforts, as well as 
communications and marketing. 

In FY 2015-16, cost estimates for new Strategic Plan work still under development were 
incorporated into the fiscal year Budget in the Strategic Plan Implementation Fund (SPIF). 
Because the FY 2015-16 Budget was developed shortly after the approval of the 2015-2020 
Strategic Plan and while the strategy refinement process was still underway, the amounts 
included in SPIF were high-level preliminary estimates of costs for new activities that we 
expected to advance in FY 2015-16, reflecting the best thinking to date regarding the 
potential needs for Year 1 of the Strategic Plan. As implementation work progressed over the 
past year, staff was able to further clarify the cost requirements to support the new work of 
the Strategic Plan. As such, reflecting high-level estimates of resources in SPIF is no longer 
necessary, and resources are defined by outcome area, strategy, and project for FY 2016-17 
as noted above.

2) Legacy Investments  These 21 investments a decrease of 4 overall from the previous 
year represent ongoing work of the Commission that is expected to end according to the 
terms of the initiative or project approval. This category includes investments that may align 
with the outcomes and strategies of the Strategic Plan, but which have yet to go through the 
assessment process because they are scheduled to end beyond FY 2016-17. These will be 
evaluated in the future consistent with the First 5 LA Governance Guidelines and the expiring 
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initiatives assessment process. As noted, the FY 2016-17 Budget reflects a decrease in 
anticipated spending for legacy investments of approximately 69%. Most notably, the Budget 
no longer includes the approximately $55.4 million in annual funding specifically for Los 
Angeles Universal Preschool, shifting the focus from direct services providing funding for 
preschool slots to policy and systems change in the area of early care and education as 
directed by the Strategic Plan. Similarly, investments such as the ECE Workforce 
Consortium ($12.8 million) and CARES Plus ($2.0 million) end as scheduled in FY 2015-16, 
while other investments such as Reducing Childhood Obesity (decrease of $10.3 million) and 
Oral Health & Nutrition-Dental Home (decrease of $2.5 million) ramp down significantly from 
the previous year toward an expected end in FY 2016-17. 

3) Research and Evaluation  These include projects that align with and contribute to the 
outcomes and strategies of the 2015-2020 Strategic Plan, as well as ongoing projects 
aligned to our legacy investments, demonstrating First 5 LA commitment to learning from 
our current and past investments. To this end, the Research and Evaluation Department is 
developing the Monitoring, Evaluation and Learning (MEL) Framework,  which will provide a 
comprehensive structure for organizing First 5 LA's Research and Evaluation activities. The 
transition to the new framework will occur during FY 2016-17 and may result in changes to 
how these items are categorized in the context of the fiscal year budget. 

Attachment B provides narrative highlights of certain programs, including investments that are 
large, high-profile, or Commission priorities. Attachment C provides additional detail on each 
program budget request. 

The table on page 3 compares the current year budget with the FY 2016-17 Budget. The $57.6 
million decrease represents a net change that encapsulates changes related to work that has 
ended, as well as work that is ramping down, continuing, increasing, or is in development.  

Although the overall fiscal year budget is decreasing, the FY 2016-17 Budget represents a 
marked shift in resources from the Legacy Investments where initiatives are ending or ramping 
down to the 2015-2020 Strategic Plan priorities, where investments are scaling up significantly.

C. Operating Costs Summary 

Operating costs comprise $21.8 million, or 14% of the total Budget, with approximately 81% of 
supporting salaries and benefits for management and 

staff, as presented in the following table. 

An increase of $1.0 million in operating costs from the current year is primarily due to personnel 
position changes for FY 2016-17 that are deemed necessary by management to effectively 
achieve the outcomes of the 2015-2020 Strategic Plan. Although certain positions are being 
added for FY 2016-17 in order to successfully carry out the core responsibilities of the 
organization, these positions are being repurposed from existing vacant positions to maintain the 

Personnel Services 16,367,981$  79% 16,367,981$  79% 17,647,870$   81%
General Operating Expenses 1,398,990     7% 1,343,390     6% 1,325,540      6%
Professional Services 714,900        3% 711,295        3% 803,052         4%
Consultant Services 1,733,500     8% 1,778,455     9% 1,492,950      7%
Travel & Meeting Expenses 458,991        2% 473,241        2% 430,521         2%
Capital Improvements 120,000        1% 120,000        1% 95,000           0%

Total Operating Costs 20,794,362$ 100% 20,794,362$  100% 21,794,933$   100%

OPERATING COST CATEGORY Proposed
FY 2016-17 Budget

FY 2015-16 Budget
RevisedOriginal
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authorized headcount detailed in the FY 2015-16 Budget. This conservative approach is based 
on the fact that we need to get a better understanding of our future needs in order to determine 
the appropriate level of operating resources required to achieve the work. 

The budget for operating costs is presented based on the existing operating structure of the 
organization. First 5 LA is in the process of undergoing an organizational transformation to best 
align the internal structure with the programmatic needs required to achieve the Strategic Plan 
outcomes. Although further changes to the internal structure are anticipated during FY 2016-17, 
not enough information was available at the time of budget development to alter the current 
structure of the operating budget accordingly. 

Attachment B provides a more detailed narrative discussion of operating cost highlights, which 
include: 

 Staff and related support costs for program planning, design, development and 
management; 

 Staff and related support costs for program evaluation, data collection and reporting; and 
 Administration and related overhead costs associated with operating First 5 LA. Per 

Commission policy, an annual ceiling of administrative expenses is adopted as part of the 
budget process. The administrative cap for FY 2016-17 is 7.81%, or $12.5 million. (Refer to 
Section V.) 

In addition to the highlights provided in Attachment B, Attachment D provides further detail on 
the operating budget request by internal division and department, based on the existing 
organizational structure. 

II. BUDGET DEVELOPMENT CONTEXT 

This section highlights the context in which the budget was developed and potential 
modifications we may recommend in the future. 

A. Format and Approach to the FY 2016-17 Budget 

FY 2016- budget. In each of the five previous 
years, we have made significant changes to the format and the approach used to develop the 
budget as we learn from experience how to more effectively communicate planned activities and 
anticipated expenditures. Similarly, the approach for the FY 2016-17 Budget continues to 
encourage transparency and improve the accuracy of financial projections. 

Consistent with FY 2015-16, the role of the FY 2016-17 Budget is to provide a blueprint for 
spending on Commission priorities, including setting outside spending parameters based on 
estimates. To maintain fiscal control, we define Budget Authority as a spending cap, and thus 
have developed the budget based on spending estimates rather than negotiated contract 
amounts so staff has the flexibility to manage contracts within a budget unit without having to 
return to the Commission. We have generated program-level budget requests that include the 
program purpose, expected use of funding, and the methodology used to determine the funding 
level. 

Modifications were also incorporated into the process for mid-year adjustments to the overall 
budget during FY 2015-16. Per current First 5 LA policy, any change to the spending levels 
approved at the initiative level in the program budget requires formal approval by the Board of 
Commissioners via Resolution. In previous years, we requested periodic approval of 
augmentations to the program budget as needed during the year, but did not return to the 
Commission at any point to request reductions to the approved amounts. During FY 2015-16, all 
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program budget augmentations were incorporated into a single item presented to the 
Commission for approval in April 2016, along with reductions to programs that were anticipated 
to underspend their approved budget levels by 10 percent or more. These adjustments resulted 
in a net decrease to the overall FY 2015-16 Budget of approximately $11.5 million, for a revised 
fiscal year budget of $218.3 million. 

The FY 2016- tment to living with the means 
of the organization. Although Program Budget amounts were prepared based on the latest 
information available, estimates continue to be reconciled to both the high-end resource 
estimates for the priority focus areas and approaches presented in conjunction with the 2015-
2020 Strategic Plan, as well as the most recent Long-Term Financial Projection approved by the 
Commission in February 2016. In addition, although operating resource requirements continue to 
evolve as First 5 LA undergoes an organizational transformation process, management has 
committed to living within the current level of authorized positions to support First 5 LA
internally as noted in Section C above. 

B. Potential Future Changes  

This budget was prepared as the organization continues the strategy implementation process for 
the 2015-2020 Strategic Plan. Because the anchor investments in Welcome Baby/Select Home 
Visiting and the community capacity building work of the 14 Best Start Communities are already 
underway, reliable estimates were incorporated into the FY 2016-17 Budget to support these 
efforts. Given that much of the new work in support of the Strategic Plan outcome areas is still in 
development, initial cost estimates of resources required to support the anticipated Year 2 
activities within the four priority outcome areas are less precise. As the strategy implementation 
process continues, costs associated with activities will become more concrete, and we will return 
to the Commission to provide updates on the uses of these funds as appropriate. 

Agency process and structure changes are presently being implemented to effectively advance 
the work outlined in the Strategic Plan, as well as to support the work related to legacy 
investments that extend into the 2015-2020 Strategic Plan term. This work is expected to evolve 
throughout the fiscal year, and the impact to processes and the overall organizational operating 
structure may have an effect on the FY 2016-17 Budget. Any modifications to the FY 2016-17 
Budget that are necessary as a result of these changes will be brought back to the Commission 
as appropriate. 

III. REVENUE ASSUMPTIONS 

First 5 LA is funded through the Proposition 10 Tobacco Tax, 80% of which is distributed to the 
County Commissions based on their proportion of statewide births. Los Angeles County receives 
the greatest share, typically around 25-26% of the total County allocations. The LA County share 
of tobacco tax revenue, projected to be roughly $80.8 million in FY 2015-16 and $77.4 million in 
FY 2016-17, is anticipated to continue declining in future years based on the most recent 
estimate from the State Department of Finance (DOF) as updated on June 2, 2015. The DOF 
revenue forecast incorporates assumptions related to the State Board of Equalization (BOE) 
administrative costs. First 5 LA will continue to work with other county Commissions and the 
State First 5 Association to track and evaluate the increasing BOE administrative costs and 
possible actions to address this issue. 

Interest earnings, estimated at approximately $3.5 million for FY 2015-16, are projected using an 
estimated 0.75% return on anticipated cash balances. Lease revenue of approximately $154,000 
is also expected this year based on the lease agreement for the preschool occupying space in 
the First 5 LA building. 
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In addition, First 5 LA continues to pursue opportunities to leverage funding from other 
organizations to support the work of the Commission. For example, as approved by the Board of 
Commissioners, First 5 LA will receive funding from First 5 California to support strategies in the 
ECE outcome area, as well as funds from the Center for the Study of Social Policy to support 
strategies related to the implementation of Project Dulce within the Families outcome area. Work 
is also continuing to explore alternative revenue generation strategies for the future, since 
tobacco tax revenue continues to decline as previously noted. 

IV. IMPACT ON FUND BALANCE 

 future communicated through the updated Long Term 
Financial Projection approved in February 2016. Based on current policy, the annual budget is 
approved by the Commission via Resolution, which formally commits the resources for purposes 
of the initiatives as outlined in the budget document. However, the Commission has in many 
instances already taken formal action via Resolution to commit funds to discrete multi-year 
allocations for specific initiatives. Funds for these multi-year allocations are set aside in the First 
5 LA committed fund balance as designated for specific purposes. The balances of these 
funding allocations remain in committed fund balance until the Commission takes action via 
Resolution to redirect the funds for other purposes. 

To the extent that any amounts approved for the FY 2016-17 Budget do not exceed the 
remaining balance for these funding allocations, approval of the FY 2016-17 budget amounts for 
these initiatives will not commit additional dollars. The projected remaining allocation balances 
as of June 30, 2016 will be brought to the Commission for reaffirmation in June 2016 in 
conjunction with the approval of the FY 2016-17 Budget. 

In contrast to the multi-year allocation balances for specific initiatives, only the annual 
appropriation approved for a fiscal year is shown as committed for fund balance purposes for 
programmatic investments without an approved multi-year allocation. Any unspent funds from 
the previous fiscal year for these investments revert back to assigned fund balance, which 
represents funds available for use within the parameters set by the 2015-2020 Strategic Plan. 

Funds for internal operations, $21.8 million for FY 2016-17, are classified as unassigned fund 
balance for the upcoming fiscal year. In addition, based on current policy, the Commission must 
approve a Fund Balance Reserve, which is calculated annually as 25% of the total fiscal year 
budget approved in June. For FY 2016-17, the Reserve is calculated at $40.2 million, an amount 
that is also classified as unassigned for fund balance purposes. 

Balances for all fund balance categories will not be finalized until the completion of the FY 2015-
16 year-end audit and the preparation of the Comprehensive Annual Financial Report (CAFR). 

V. ADMINISTRATIVE COST LIMIT 

Based on current policy and in compliance with the California Health and Safety Code (the 
First 5 LA, the Commission approves an annual 

administrative cost limit which is a percentage of the total budget. Although neither the Code nor 
the First 5 LA policy specifies a maximum percentage, historically the Commission has approved 
an administrative cost limit that is below 5% of the total projected organizational spending. In FY 
2013-14, First 5 LA clarified the definition of administrative costs to more closely align with that of 
other First 5 county Commissions. This definition accounts for 100% of the following 

Compliance, Facilities Management, Finance, Finance  Medi-Cal Administrative Activities, 
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Human Resources, Information Technology, Chief Programs, Office of Strategic Planning and 
Integration, and Communications & Marketing. 

In addition to these department costs, the definition was expanded in June 2012 to include 
salary and employee benefit (S&EB) costs for Directors and Administrative Assistants in the 
following programmatic departments: Best Start Communities, Community Investments, Grants 
Management, Policy & Intergovernmental Affairs, Program Development, Public Affairs and 
Research & Evaluation. 

This methodology, as reflected in the current Board-approved Administrative Cost Policy, 
represents a conservative approach to the administrative limit calculation. For example, although 

their time on purely administrative activities, the entirety of their costs (salaries and benefits) are 
captured in the calculation of the administrative limit for the fiscal year. In the context of all First 5 
County Commissions, First 5 LA currently has one of the lowest administrative limit percentages, 
which range from 5-25% of annual spending. 

Using the methodology noted above (further detail is provided as part of Attachment A), the 
administrative cost for supporting First 5 LA programs is projected to be $12.5 million, or 7.81% 
of the total budget. to the reduction in 
anticipated program spending for FY 2016-17 of $58.6 million. This reduction is a result of 
allowing legacy initiatives to end as scheduled, pursuant to the Governance Guidelines, as well 
as the shift away from direct service provision toward a policy and systems change approach, 

means of the organization. 

VI. CONCLUSION 

First 5 LA enters into the second year of the 2015-2020 Strategic Plan mindful of both the fiscal 
reality of declining resources, our ongoing responsibility for 21 legacy investments, the strategy 
implementation process currently underway to advance the Strategic Plan, and the 
organizational transformation process underway to ensure that First 5 LA is adequately poised to 
advance the work directed by the Commission. 

The format and the approach for the FY 2016-17 Budget represent our continued efforts to 
improve financial accountability and transparency, while remaining flexible in the evolving 
environment in which First 5 LA operates. With a Strategic Plan that provides clear direction, 
focuses our investments and improves the capacity to deliver, we anticipate the 
need for further refinements in the budget presentation, potentially during FY 2016-17 as well as 
during the FY 2017-18 budget development process to continue improving our financial 
management and reporting practices. 

With First 5 LA balance, the Commission will need to continue to 
refine the resources required to advance the strategies and activities outlined in the 2015-2020 
Strategic Plan, as well as assess the alignment of current work to the new outcomes. We will 
continue working to advance Commission priorities with a renewed focus on sustainability and 
leveraging, and with consideration paid to the fiscal outlook presented in the most recent Long 
Term Financial Projection. As noted previously, the FY 2016-17 Budget reflects a visible shift in 
First 5 LA
learn from previous experience how our resources can have the greatest impact for families and 
children 0-5 in LA County. 

to ensure that all children in LA County enter kindergarten ready to succeed in school and life. 
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ATTACHMENT A: 
 

FY 2016-17 BUDGET 
Budget Summary 
Budget Summary for Programs by 
Initiative/Program 
Operating Cost Summary 
Administrative Limit Calculation 
Schedule of Authorized Positions 
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DRAFT BUDGET $ %

Strategic Plan Priority Outcome Areas
1 Families 31,602,000$                 37,006,000$                 5,404,000$           17.1%
2 Communities 17,229,750                   18,837,000                   1,607,250             9.3%
3 Early Care & Education Systems 1,251,000                     24,054,000                   22,803,000           1822.8%
4 Health-Related Systems 546,250                        2,533,000                     1,986,750             363.7%
* Other/Cross-Cutting Activities 490,000                        -                                (490,000)               -100.0%

Sub-total: Strategic Plan Priority Outcome Areas 51,119,000$               82,430,000$               31,311,000$        61.3%

Strategic Plan Investment Areas & Support Costs
5 Policy Agenda/Advocacy 2,797,000$                   2,442,000$                   (355,000)$             -12.7%
6 Communications & Marketing 4,672,000                     5,345,000                     673,000                14.4%
7 Communications - Conference Funding 200,000                        300,000                        100,000                50.0%

Sub-total: Strategic Plan Investment Areas & Support Costs 7,669,000$                 8,087,000$                 418,000$             5.5%

TOTAL 2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE 58,788,000$                90,517,000$                31,729,000$        54.0%

8 At-Risk Fathers Investment 150,000$                      299,000$                      149,000$              99.3%
9 Baby Friendly Hospitals 1,351,000                     918,000                        (433,000)               -32.1%

10 Black Infant Health 1,955,000                     2,009,000                     54,000                  2.8%
11 Children's Dental Care 10,656,000                   8,336,000                     (2,320,000)            -21.8%
12 Children's Vision Care 1,341,000                     1,333,000                     (8,000)                   -0.6%
13 Early Identification and Intervention - Autism and Other Developmental Delays 946,000                        908,000                        (38,000)                 -4.0%

* ECE Environmental Scan 80,000                          -                                (80,000)                 -100.0%
14 Healthy Food Access 2,064,000                     1,134,000                     (930,000)               -45.1%
15 Healthy Kids 2,732,000                     373,000                        (2,359,000)            -86.3%
16 Information Resource and Referral 1,360,000                     1,260,000                     (100,000)               -7.4%
17 Little by Little/One Step Ahead 3,515,000                     3,116,000                     (399,000)               -11.4%

* Los Angeles Universal Preschool 55,423,000                   -                                (55,423,000)          -100.0%
18 Oral Health & Nutrition - Dental Home 3,414,000                     890,000                        (2,524,000)            0.0%
19 Parent Child Interaction Therapy 2,742,000                     3,590,000                     848,000                30.9%

* Partnerships for Families 150,000                        -                                (150,000)               -100.0%
* Peer Support Groups for Parents 1,044,000                     -                                (1,044,000)            -100.0%

20 Policy Advocacy Fund 2,194,000                     1,263,000                     (931,000)               -42.4%
21 Reducing Childhood Obesity 15,462,000                   5,133,000                     (10,329,000)          -66.8%
22 Resource Mobilization - ECE 225,000                        800,000                        575,000                255.6%
23 Resource Mobilization - Funder Partnerships 60,000                          75,000                          15,000                  25.0%
24 Resource Mobilization - Health 1,540,000                     326,000                        (1,214,000)            -78.8%
25 Resource Mobilization - Organizational Capacity Building 550,000                        125,000                        (425,000)               -77.3%
26 Resource Mobilization - Project Development 5,000                            250,000                        245,000                4900.0%

* Tot Parks and Trails 660,000                        -                                (660,000)               -100.0%
27 Universal Assessment of Newborns 6,981,000                     8,451,000                     1,470,000             21.1%
28 Workforce Development 2,522,000                     555,000                        (1,967,000)            -78.0%

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

LEGACY INVESTMENTS

BUDGET COMPONENT FY 2015-16
REVISED BUDGET

FY 2016-17 VARIANCE
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DRAFT BUDGET $ %
BUDGET COMPONENT FY 2015-16

REVISED BUDGET
FY 2016-17 VARIANCE

* Workforce Development - ECE Workforce Consortium 12,798,000                   -                                (12,798,000)          -100.0%
TOTAL LEGACY INVESTMENTS 131,920,000$              41,144,000$                (90,776,000)$       -68.8%

29 Data Development and Integration 1,946,000$                   1,736,000$                   (210,000)$             -10.8%
30 Data Partnership with Funders 900,000                        900,000                        -                        0.0%
31 Program Evaluation 3,906,000                     4,530,000                     624,000                16.0%
TOTAL RESEARCH AND EVALUATION 6,752,000$                  7,166,000$                  414,000$              6.1%

TOTAL PROGRAM COSTS 197,460,000$              138,827,000$              (58,633,000)$       -29.7%

Administrative Costs 11,382,637$                 12,543,251$                 1,160,614$           10.2%
Program Costs 9,411,725                     9,251,682                     (160,043)               -1.7%

TOTAL INTERNAL OPERATIONS 20,794,362$                21,794,933$                1,000,571$          4.8%

218,254,362$              160,621,933$              (57,632,429)$       -26.4%

* Initiative/cost area ends in FY 2015-16, with no anticipated spending for FY 2016-17.

RESEARCH AND EVALUATION

INTERNAL OPERATIONS

TOTAL FIRST 5 LA BUDGET
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 REVISED  DRAFT  $ %

Welcome Baby Hospitals 14,580,000$         16,447,000$         1,867,000$         13%
Select Home Visiting Programs 12,868,000           15,640,000           2,772,000           22%

Family Strengthening Oversight Entity 3,418,000             3,373,000             (45,000)               -1%
Family Strengthening Public Education 100,000                -                        (100,000)             -100%

Abriendo Puertas 601,000                
Data Development 140,000                

Project Dulce 670,000                
Project Dulce Evaluation 135,000                

31,602,000$        37,006,000$        5,404,000$        17%

Community Engagement3 9,254,000$           
Community Partnerships3 4,815,000             

Communities Strategy 2 - Coordinated 
Services & Supports4 Resource Network Coordination Capacity 1,064,000             

Communities Strategy 3 - Built 
Environment Policy & Advocacy4 Policy/Advocacy Partnerships 1,005,000             

Capacity Building Consortium -                        1,029,000             1,029,000           N/A
Communications & Marketing3 1,200,000             1,670,000             470,000              39%

17,229,750$        18,837,000$        1,607,250$        9%

ECE Policy Advocacy Fund5 -$                      3,000,000$           3,000,000$         N/A
Grade Level Reading Campaign6 300,000                285,000                (15,000)               -5%

Kindergarten Readiness Assessment7 330,000                
Early Childhood Educators Improving Quality (CCALA)7 600,000                

QRIS Architects Group and Systems Planning7 1,085,000             
QRIS Continuous Site Engagement (LAUP)7 16,868,000           

Shared Services Support8 -                        350,000                350,000              N/A
Early Childhood Education Credential Advocacy Project7 558,000                

Early Childhood Educator Competencies Curriculum7 170,000                
Higher Education Peer Learning Project7 181,000                

ECE Workforce Registry9 581,000                627,000                46,000                8%
1,251,000$          24,054,000$        22,803,000$      1823%

370,000                
ECE Strategy 2 - QRIS

Communities Strategy 1 - Shared Vision & 
Collective Action

Communities

Early Care & Education (ECE) Systems

Communitites - Cross-Strategy Investments

Sub-total Communities

975,250              89%

Strategic Plan Priority Outcome Areas
Families

Sub-total Families

14,936,000$         (867,000)$           -6%

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

Families Strategy 2 - Family Engagement2

Families Strategy 1 - Home Visiting1

1,093,750             

19,422,000         

(see note 7 and figures 
above)

5249%

Sub-total ECE

 VARIANCE INITIATIVE / STRATEGY NAME PROGRAM NAME  FY 2015-16  FY 2016-17 

636,000                

 (see note 7 and 
figure above) ECE Strategy 3 - Professional Development

910,000              143%

ECE Strategy 1 - Policy/Advocacy
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 REVISED  DRAFT  $ %
 VARIANCE INITIATIVE / STRATEGY NAME PROGRAM NAME  FY 2015-16  FY 2016-17 

Health Strategy 1 - Early 
Identification/Developmental 

Screening/Connection to Services10
Developmental Screening: Help Me Grow 1,236,000$           

Health Strategy 2 - Trauma-Informed 
Care10 Trauma-Informed Care 1,297,000             

546,250$             2,533,000$          1,986,750$        364%
490,000$             -$                     (490,000)$          -100%

51,119,000$        82,430,000$        31,311,000$      61%

Federal Policy and Sustainability Advocate 127,000$              127,000$              -$                   0%
Opinion Research 75,000                  -                        (75,000)               -100%

Policy Briefs 100,000                -                        (100,000)             -100%
State Policy and Sustainability Advocate 440,000                440,000                -                     0%

Strategic Plan Advocacy Strategies11 2,055,000             1,875,000             (180,000)             -9%
Communications & Marketing Communications & Marketing 4,672,000             5,345,000             673,000              14%

Communications - Conference Funding Conference Funding 200,000                300,000                100,000              50%
7,669,000$          8,087,000$          418,000$           5%

58,788,000$        90,517,000$        31,729,000$      54%

At-Risk Fathers Investment At-Risk Fathers Investment 150,000$              299,000$              149,000$            99%
Baby Friendly Hospital Project - Cycle 2 274,000                -                        (274,000)             -100%
Baby Friendly Hospital Project - Cycle 3 477,000                453,000                (24,000)               -5%
Baby Friendly Hospital Project - Cycle 4 600,000                465,000                (135,000)             N/A

Birth Outcomes and Disparities – Policy and Systems Change 500,000                500,000                -                     0%
Black Infant Health Program 1,455,000             1,509,000             54,000                4%

Children's Dental Care Children's Dental Care Program 10,656,000           8,336,000             (2,320,000)          -22%
Children's Vision Care Children's Vision Care 1,341,000             1,333,000             (8,000)                -1%

Early Identification and Intervention - 
Autism and Other Developmental Delays

Early Identification and Intervention - Autism and Other 
Developmental Delays 946,000                908,000                (38,000)               -4%

ECE Environmental Scan ECE Environmental Scan 80,000                  -                        (80,000)               -100%
Children's Garden Collaborative 1,389,000             434,000                (955,000)             -69%

Market Match 675,000                700,000                25,000                4%
Healthy Kids Insurance Coverage 630,000                373,000                (257,000)             -41%

Healthy Kids Outreach, Enrollment, Retention, and Utilization 2,102,000             -                        (2,102,000)          -100%
211 LA County 1,340,000             1,240,000             (100,000)             -7%

Performance Based Agreement (Consulting) 20,000                  20,000                  -                     0%
Little by Little/One Step Ahead Little by Little/One Step Ahead Program 3,515,000             3,116,000             (399,000)             -11%

Los Angeles Universal Preschool Los Angeles Universal Preschool 55,423,000           -                        (55,423,000)        -100%

Sub-Total: Priority Outcome Areas

Sub-Total: Strategic Plan Investment Areas & Support Costs
TOTAL 2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE
LEGACY INVESTMENTS

Black Infant Health

Policy Agenda/Advocacy

Other/Cross-Cutting Activities

Healthy Kids

Information Resource and Referral

Health, Mental Health & Substance Abuse Systems

546,250$              1,986,750$         364%

Sub-total Health

Strategic Plan Investment Areas & Support Costs

Baby Friendly Hospitals

Healthy Food Access
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 REVISED  DRAFT  $ %
 VARIANCE INITIATIVE / STRATEGY NAME PROGRAM NAME  FY 2015-16  FY 2016-17 

Oral Health & Nutrition - Dental Home Oral Health & Nutrition - Dental Home 3,414,000             890,000                (2,524,000)          -74%
Parent Child Interaction Therapy Parent Child Interaction Therapy 2,742,000             3,590,000             848,000              31%

Partnerships for Families Partnerships for Families 150,000                -                        (150,000)             -100%
Peer Support Groups Lead Agency 927,000                -                        (927,000)             -100%

Peer Support Groups Training and Technical Assistance Provider 117,000                -                        (117,000)             -100%
Policy Advocacy Fund - I 805,000                300,000                (505,000)             -63%
Policy Advocacy Fund - II 1,276,000             850,000                (426,000)             -33%

Policy Advocacy Fund Technical Assistance Provider 113,000                113,000                -                     0%
Reducing Childhood Obesity Reducing Childhood Obesity 15,462,000           5,133,000             (10,329,000)        -67%
Resource Mobilization - ECE ECE Recoverable Grant/Bridge Fund 225,000                800,000                575,000              256%

Funder Collaboratives12 30,000                  75,000                  45,000                N/A

LA-N-Sync 15,000                  -                        (15,000)               -100%
Los Angeles Partnership for Early Childhood Investment 15,000                  -                        (15,000)               -100%

Early Childhood Linkages to Wellness 1,250,000             326,000                (924,000)             -74%
Freshworks Fund 290,000                -                        (290,000)             -100%

Organizational Capacity Building 550,000                125,000                (425,000)             -77%

Consulting13 5,000                    150,000                145,000              2900%
Convenings13 -                        100,000                100,000              N/A

Tot Parks and Trails Tot Parks and Trails 660,000                -                        (660,000)             -100%
Universal Assessment of Newborns Welcome Baby Hospitals 6,981,000             8,451,000             1,470,000           21%

CARES Plus 2,000,000             -                        (2,000,000)          -100%
P-5 Workforce Development Core Competencies 522,000                555,000                33,000                6%

Workforce Development - ECE Workforce 
Consortium ECE Workforce Consortium 12,798,000           -                        (12,798,000)        -100%

131,920,000$      41,144,000$        (90,776,000)$     -69%

Data consultant 8,000$                  4,000$                  (4,000)$               -50%
Data Requests 9,000                    5,000                    (4,000)                -44%
Dissemination 42,000                  15,000                  (27,000)               -64%

First 5 LA Contracts and Grants Program Reporting Database 187,000                187,000                -                     0%
Los Angeles County Health Survey 142,000                -                        (142,000)             -100%

Los Angeles Mommy and Baby (LAMB) Project 260,000                -                        (260,000)             -100%
Maternal Infant Hospital Assessment 105,000                -                        (105,000)             N/A

Stronger Families Database 873,000                875,000                2,000                  0%
WIC Data Mining Research Partnership 320,000                650,000                330,000              103%

Data Partnership with Funders Children's Data Network (CDN) 900,000                900,000                -                     0%
Best Start Evaluation 374,000                734,000                360,000              96%

Countywide Systems Improvement Evaluation 94,000                  -                        (94,000)               -100%

TOTAL LEGACY INVESTMENTS
RESEARCH AND EVALUATION

Resource Mobilization - Health

Resource Mobilization - Project 
Development

Peer Support Groups for Parents

Workforce Development

Policy Advocacy Fund

Resource Mobilization - Organizational 
Capacity Building

Program Evaluation

Data Development and Integration

Resource Mobilization - Funder 
Partnerships
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 REVISED  DRAFT  $ %
 VARIANCE INITIATIVE / STRATEGY NAME PROGRAM NAME  FY 2015-16  FY 2016-17 

Early Care and Education Policy Advocacy Fund Evaluation -                        243,000                243,000              N/A
Early Identification and Intervention - Autism and Other 

Developmental Delays Evaluation 65,000                  -                        (65,000)               -100%

Little by Little/One Step Ahead Evaluation 5,000                    -                        (5,000)                -100%
Los Angeles Universal Preschool Evaluation - Universal Preschool 

Child Outcomes Study 109,000                -                        (109,000)             -100%

Medi-Cal Match Feasibility Study 48,000                  -                        (48,000)               N/A
Obesity Prevention & Nutrition Collective Impact Evaluation 720,000                961,000                241,000              33%

Parent-Child Interaction Therapy Evaluation 47,000                  125,000                78,000                166%
Peer Support Groups for Parents Implementation Evaluation 62,000                  -                        (62,000)               -100%

Professional Development Program Evaluation 1,501,000             490,000                (1,011,000)          -67%
Quality Rating and Improvement System Evaluation -                        100,000                100,000              N/A

Universal Screening Psychometric Study 183,000                67,000                  (116,000)             N/A
Welcome Baby Impact Study 183,000                1,035,000             852,000              N/A

Welcome Baby Implementation and Outcomes Evaluation 515,000                775,000                260,000              N/A
6,752,000$          7,166,000$          414,000$           6%

197,460,000$      138,827,000$      (58,633,000)$     -30%
Notes:
1. FY 2015-16 costs for Families Strategy 1 were captured in the "Families: Place-Based - Welcome Baby/Select Home Visiting" initiative.
2. Any potential FY 2015-16 costs for Families Strategy 2 activities were captured in the Strategic Plan Implementation Fund, where $636,000 was included for new activities in the

Families outcome area.
3. FY 2015-16 costs for Communities Strategy 1 were captured in the "Communities: Place-Based - Community Capacity Building" initiative.
4. Any potential FY 2015-16 costs for Communities Strategy 2 activities were captured in the Strategic Plan Implementation Fund, where $1,093,750 was included for new activities

in the Communities outcome area.
5. FY 2015-16 costs for activities related to what is now called the "ECE Policy Advocacy Fund" were embedded within the "Early Learning Advocacy Strategies" program (called

Strategic Plan Advocacy Strategies for FY 2016-17) in the "Policy Agenda/Advocacy" initiative.
6. Costs for the "Grade Level Reading Campaign" program were captured within the "Resource Mobilization - ECE" initiative in FY 2015-16.
7. Any potential FY 2015-16 costs for these activities were captured in the Strategic Plan Implementation Fund, where $370,000 was included for new activities in the ECE outcome

area.
8. FY 2015-16 costs totaling $350,000 related to Shared Services were embedded within the "Organizational Capacity Building" program in the "Resource Mobilization -

Organizational Capacity Building" initiative.
9. Costs for the "ECE Workforce Registry" program were captured within the "Data Development and Integration" initiative in FY 2015-16.
10. Any potential FY 2015-16 costs for activities related to Health Strategies 1 and 2 were captured in the Strategic Plan Implementation Fund, where $546,250 was included for

new activities in the Health outcome area.
11. The "Strategic Plan Advocacy Strategies" program was referred to as "Early Learning Advocacy Strategies" in FY 2015-16.
12. The "Funder Collaboratives" program was referred to as "Emerging Funder Collaboratives" in FY 2015-16.
13. Costs for consulting and convening activities related to new project development were captured in the Strategic Plan Implementation Fund in FY 2015-16, where $490,000 was

included for "Other/Cross-Cutting Activities."

TOTAL FIRST 5 LA PROGRAM BUDGET
TOTAL RESEARCH AND EVALUATION

Program Evaluation (continued)
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Revised Estimated Governance and Other Program Proposed Variance from
Budget Expenditures Variance Executive Administration Program (MAA) Budget FY 2015-16

Personnel Services

Total Salaries 12,387,038                     11,785,481                     601,557                          1,313,529                       3,447,377                       8,771,734                       52,489                            13,585,129                     1,198,091                       
Total Employee Benefits 3,980,943                       3,148,026                       832,917                          294,258                          1,004,897                       2,741,672                       21,914                            4,062,741                       81,798                            

Total Personnel Services 16,367,981                  14,933,507                  1,434,474                    1,607,787                    4,452,274                    11,513,406                  74,403                         17,647,870                  1,279,889                    

General Operating Expenses

6131 ADP Payroll Charges 31,000                            31,000                            -                                     -                                     31,000                            -                                     -                                     31,000                            -                                     
6132 Workers' Compensation Insurance 100,000                          90,173                            9,827                              -                                     100,000                          -                                     -                                     100,000                          -                                     
6202 Utilities 165,000                          163,000                          2,000                              -                                     165,000                          -                                     -                                     165,000                          -                                     
6203 Corporate Insurance 76,000                            66,136                            9,864                              -                                     76,000                            -                                     -                                     76,000                            -                                     
6205 Mileage and Parking 65,850                            41,657                            24,193                            7,800                              5,450                              50,900                            300                                 64,450                            (1,400)                            
6206 Telephones and Modems 45,800                            45,800                            -                                     -                                     35,000                            -                                     -                                     35,000                            (10,800)                          
6207 Cell Phones and Mobile Devices 43,350                            38,000                            5,350                              600                                 18,840                            31,800                            -                                     51,240                            7,890                              
6208 Outside Printing 21,700                            16,566                            5,134                              -                                     2,500                              16,250                            -                                     18,750                            (2,950)                            
6209 Other Supplies 12,150                            12,000                            150                                 150                                 12,000                            -                                     -                                     12,150                            -                                     
6210 Postage and Delivery 13,500                            13,400                            100                                 -                                     13,300                            -                                     -                                     13,300                            (200)                               
6211 Educational Supplies 5,300                              818                                 4,482                              -                                     -                                     1,450                              -                                     1,450                              (3,850)                            
6212 Office Supplies 79,780                            58,375                            21,405                            8,500                              54,920                            17,000                            220                                 80,640                            860                                 
6214 Subscriptions and Publications 9,860                              4,096                              5,764                              -                                     4,160                              5,900                              -                                     10,060                            200                                 
6218 Equipment Rental 118,200                          110,000                          8,200                              -                                     118,200                          -                                     -                                     118,200                          -                                     
6220 Building Repairs and Maintenance 180,000                          180,000                          -                                     -                                     180,000                          -                                     -                                     180,000                          -                                     
6221 Equipment Repairs and Maintenance 27,000                            5,173                              21,827                            -                                     25,000                            1,000                              -                                     26,000                            (1,000)                            
6222 Offsite Storage 23,700                            17,397                            6,303                              -                                     13,700                            6,000                              -                                     19,700                            (4,000)                            
6223 Hardware and Software Maintenance 228,000                          200,405                          27,595                            -                                     220,000                          600                                 -                                     220,600                          (7,400)                            
6230 Miscellaneous Service Charges 27,000                            12,000                            15,000                            -                                     12,000                            -                                     15,000                            27,000                            -                                     
6231 Miscellaneous/Contingency 70,200                            44,295                            25,905                            50,000                            25,000                            -                                     -                                     75,000                            4,800                              

Total General Operating Expenses 1,343,390                    1,150,292                    193,098                       67,050                         1,112,070                    130,900                       15,520                         1,325,540                    (17,850)                       

Professional Services
   

6502 Audit 70,000                            70,000                            -                                     -                                     70,000                            -                                     -                                     70,000                            -                                     
6504 Legal 175,000                          162,000                          13,000                            175,000                          -                                     -                                     -                                     175,000                          -                                     
6507 Professional Dues 86,350                            22,950                            63,400                            3,000                              23,500                            58,552                            -                                     85,052                            (1,298)                            
6508 First 5 California Association 50,000                            50,000                            -                                     70,000                            -                                     -                                     -                                     70,000                            20,000                            
6509 Professional Development 202,945                          75,327                            127,618                          14,000                            175,500                          76,500                            -                                     266,000                          63,055                            
6512 Staff Recruitment 25,000                            16,902                            8,098                              -                                     25,000                            -                                     -                                     25,000                            -                                     
6514 Commission Stipends 34,000                            33,000                            1,000                              34,000                            -                                     -                                     -                                     34,000                            -                                     
6606 Human Resources Related Costs 68,000                            36,000                            32,000                            -                                     78,000                            -                                     -                                     78,000                            10,000                            

   
Total Professional Services 711,295                       466,179                       245,116                       296,000                       372,000                       135,052                       -                                  803,052                       91,757                         

   
Consultant Services    

   
6601 Consultant Fees 1,488,705                       1,079,190                       409,515                          150,000                          780,000                          200,000                          78,000                            1,208,000                       (280,705)                        
6602 Other Professional Fees 276,950                          269,000                          7,950                              -                                     276,950                          -                                     -                                     276,950                          -                                     
6603 External Reviewers 12,800                            12,800                            -                                     -                                     8,000                              -                                     -                                     8,000                              (4,800)                            

Total Consultant Services 1,778,455                    1,360,990                    417,465                       150,000                       1,064,950                    200,000                       78,000                         1,492,950                    (285,505)                     
   

Travel and Meeting Expenses    
   

6701 Airfare 95,242                            37,230                            58,012                            6,600                              16,092                            66,200                            600                                 89,492                            (5,750)                            
6702 Program Events 40,000                            40,000                            -                                     -                                     -                                     -                                     -                                     -                                     (40,000)                          
6703 Lodging 95,276                            45,332                            49,944                            4,900                              25,526                            67,500                            800                                 98,726                            3,450                              
6704 Conference Registration 101,665                          69,428                            32,237                            3,500                              37,585                            77,200                            1,000                              119,285                          17,620                            
6706 Local Meetings 94,320                            33,552                            60,768                            17,500                            17,600                            36,100                            500                                 71,700                            (22,620)                          
6707 Per Diem 46,738                            25,211                            21,527                            3,300                              12,018                            35,500                            500                                 51,318                            4,580                              

Total Travel and Meeting Expenses 473,241                       250,752                       222,489                       35,800                         108,821                       282,500                       3,400                           430,521                       (42,720)                       

Capital Improvements

6216 Capital Outlay 120,000                          100,000                          20,000                            -                                     75,000                            -                                     -                                     75,000                            (45,000)                          
6302 Capital Improvements -                                     -                                     -                                     -                                     20,000                            -                                     -                                     20,000                            20,000                            

Total Capital Improvements 120,000                       100,000                       20,000                         -                                  95,000                         -                                  -                                  95,000                         (25,000)                       

Total Operating Expenses 20,794,362                  18,261,721                  2,532,641                    2,156,637                    7,205,115                    12,261,858                  171,323                       21,794,933                  1,000,571                    

OPERATING COSTS SUMMARY FY 2016-17
FY 2015-16 FY 2016-17
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Departmental Budgets:

Salary & Benefits*:

Total FY 2016-17 Administrative Budget 12,543,251$

Total FY 2016-17 Budget 160,621,933$

Administrative Cost Percentage 7.81%

*

First 5 LA
FY 2016-17 Operating Budget

Administrative Limit Calculation
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Authorized 
Positions1 Baseline New Positions Reduction Total

Executive  
Operations 5 5 5 2 7
Special Initiatives & Emerging Opportunities 0 0 1 1

Administration
Chief Administrative 2 1 2 1 3

Contract Compliance 7 7 7 7

Facilities Management 0 0 0 0

Finance
Operations 9 8 9 -1 8
Medi-Cal Administrative Activities (MAA) 1 0 1 1

Grants Management 9 7 9 -2 7

Human Resources 3.5 2 3.5 0.5 4

Information Technology 5 5 5 5

Office of Strategic Planning and Integration 1 1 1 1

Programs
Chief Program 2 1 2 2

Best Start Communities 32 27 32 32

Community Investment 8 5 8 -1 7

Policy and Intergovernmental Affairs 12 6 12 12

Program Development 17 16 17 1 18
 
Communications and Marketing 16 14 16 16

Research and Evaluation 19 15 19 -2 17

148.5 120 148.5 5.5 -6 148

1) Based on approval of the Operating Budget for FY 2015-16 in June 2015.
2) Temporary employees are not included in the FTE count. 

SCHEDULE OF AUTHORIZED POSITIONS
FY 2016-17FY 2015-16 Filled Positions

as of
March 23, 2016Division/Department
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ATTACHMENT B: 
FY 2016-17 BUDGET  HIGHLIGHTS 

 

1. 2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE 

a. Strategic Plan Priority Outcome Areas 

40

41



 

Families Strategy 1 – Home Visiting ($35,460,000)

2015-2020 STRATEGIC PLAN OUTCOME AREA

Total Strategic Plan Implementation Fund 51,119,000$ 100% 82,430,000$ 100%

Approved
FY 2016-17 Budget

Proposed
FY 2016-17 Budget

FAMILIES OUTCOME AREA STRATEGY

Total Families Outcome Area 37,006,000$   100%

Proposed
FY 2016-17 Budget
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Families Strategy 2 – Family Engagement ($1,546,000)

STRATEGY/PROGRAM

Families Strategy 1 - Home Visiting

Total Families Strategy 1 30,966,000$ 100% 35,460,000$ 100%

Proposed
FY 2016-17 Budget

Revised
FY 2015-16 Budget
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STRATEGY/PROGRAM

Families Strategy 2 - Family Engagement

Total Families Strategy 2 1,546,000$   100%

Proposed
FY 2016-17 Budget
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Communities Strategy 1 – Shared Vision & Collective Action ($14,069,000)

Communities Strategy 2 – Coordinated Services & Supports ($1,064,000) 

COMMUNITIES OUTCOME AREA STRATEGY

Total Communities Outcome Area 18,837,000$ 100%

Proposed
FY 2016-17 Budget
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Communities Strategy 3 – Built Environment Policy & Advocacy ($1,005,000) 

Communities – Cross-Strategy Investments ($2,699,000)

ECE OUTCOME AREA STRATEGY

Total ECE Outcome Area 24,054,000$ 100%

Proposed
FY 2016-17 Budget
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ECE Strategy 1 – Policy/Advocacy ($3,615,000) 

ECE Strategy 2 – QRIS ($18,903,000) 
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ECE Strategy 3 – Professional Development ($1,536,000) 

 

 

47

48



 

Health Strategy 1 – Early Identification/Developmental Screening/Connection to Services 
($1,236,000) 

 

Health Strategy 2 – Trauma-Informed Care ($1,297,000)

HEALTH OUTCOME AREA STRATEGY

Total Health Outcome Area 2,533,000$ 100%

Proposed
FY 2016-17 Budget
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b. Strategic Plan Investment Areas & Support Costs 

 

 

 

5. LEGACY INVESTMENTS 
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50

51



 

 

6. RESEARCH AND EVALUATION 

51
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7. INTERNAL OPERATIONS 
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53



 

  

Highlights and Assumptions: 

Total Operating Costs 20,794,362$ 20,794,362$  100% 21,794,933$   100%

OPERATING COST CATEGORY Proposed
FY 2016-17 Budget

FY 2015-16 Budget
RevisedOriginal
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Focusing for the Future 
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Legacy Investments 
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Revised Estimated Governance and Other Program Proposed Variance from
Budget Expenditures Variance Executive Administration Program (MAA) Budget FY 2015-16

Personnel Services

Total Salaries 12,387,038                     11,785,481                     601,557                          1,313,529                       3,447,377                       8,771,734                       52,489                            13,585,129                     1,198,091                       
Total Employee Benefits 3,980,943                       3,148,026                       832,917                          294,258                          1,004,897                       2,741,672                       21,914                            4,062,741                       81,798                            

Total Personnel Services 16,367,981                  14,933,507                  1,434,474                    1,607,787                    4,452,274                    11,513,406                  74,403                         17,647,870                  1,279,889                    

General Operating Expenses

6131 ADP Payroll Charges 31,000                            31,000                            -                                     -                                     31,000                            -                                     -                                     31,000                            -                                     
6132 Workers' Compensation Insurance 100,000                          90,173                            9,827                              -                                     100,000                          -                                     -                                     100,000                          -                                     
6202 Utilities 165,000                          163,000                          2,000                              -                                     165,000                          -                                     -                                     165,000                          -                                     
6203 Corporate Insurance 76,000                            66,136                            9,864                              -                                     76,000                            -                                     -                                     76,000                            -                                     
6205 Mileage and Parking 65,850                            41,657                            24,193                            7,800                              5,450                              50,900                            300                                 64,450                            (1,400)                            
6206 Telephones and Modems 45,800                            45,800                            -                                     -                                     35,000                            -                                     -                                     35,000                            (10,800)                          
6207 Cell Phones and Mobile Devices 43,350                            38,000                            5,350                              600                                 18,840                            31,800                            -                                     51,240                            7,890                              
6208 Outside Printing 21,700                            16,566                            5,134                              -                                     2,500                              16,250                            -                                     18,750                            (2,950)                            
6209 Other Supplies 12,150                            12,000                            150                                 150                                 12,000                            -                                     -                                     12,150                            -                                     
6210 Postage and Delivery 13,500                            13,400                            100                                 -                                     13,300                            -                                     -                                     13,300                            (200)                               
6211 Educational Supplies 5,300                              818                                 4,482                              -                                     -                                     1,450                              -                                     1,450                              (3,850)                            
6212 Office Supplies 79,780                            58,375                            21,405                            8,500                              54,920                            17,000                            220                                 80,640                            860                                 
6214 Subscriptions and Publications 9,860                              4,096                              5,764                              -                                     4,160                              5,900                              -                                     10,060                            200                                 
6218 Equipment Rental 118,200                          110,000                          8,200                              -                                     118,200                          -                                     -                                     118,200                          -                                     
6220 Building Repairs and Maintenance 180,000                          180,000                          -                                     -                                     180,000                          -                                     -                                     180,000                          -                                     
6221 Equipment Repairs and Maintenance 27,000                            5,173                              21,827                            -                                     25,000                            1,000                              -                                     26,000                            (1,000)                            
6222 Offsite Storage 23,700                            17,397                            6,303                              -                                     13,700                            6,000                              -                                     19,700                            (4,000)                            
6223 Hardware and Software Maintenance 228,000                          200,405                          27,595                            -                                     220,000                          600                                 -                                     220,600                          (7,400)                            
6230 Miscellaneous Service Charges 27,000                            12,000                            15,000                            -                                     12,000                            -                                     15,000                            27,000                            -                                     
6231 Miscellaneous/Contingency 70,200                            44,295                            25,905                            50,000                            25,000                            -                                     -                                     75,000                            4,800                              

Total General Operating Expenses 1,343,390                    1,150,292                    193,098                       67,050                         1,112,070                    130,900                       15,520                         1,325,540                    (17,850)                       

Professional Services
   

6502 Audit 70,000                            70,000                            -                                     -                                     70,000                            -                                     -                                     70,000                            -                                     
6504 Legal 175,000                          162,000                          13,000                            175,000                          -                                     -                                     -                                     175,000                          -                                     
6507 Professional Dues 86,350                            22,950                            63,400                            3,000                              23,500                            58,552                            -                                     85,052                            (1,298)                            
6508 First 5 California Association 50,000                            50,000                            -                                     70,000                            -                                     -                                     -                                     70,000                            20,000                            
6509 Professional Development 202,945                          75,327                            127,618                          14,000                            175,500                          76,500                            -                                     266,000                          63,055                            
6512 Staff Recruitment 25,000                            16,902                            8,098                              -                                     25,000                            -                                     -                                     25,000                            -                                     
6514 Commission Stipends 34,000                            33,000                            1,000                              34,000                            -                                     -                                     -                                     34,000                            -                                     
6606 Human Resources Related Costs 68,000                            36,000                            32,000                            -                                     78,000                            -                                     -                                     78,000                            10,000                            

   
Total Professional Services 711,295                       466,179                       245,116                       296,000                       372,000                       135,052                       -                                  803,052                       91,757                         

   
Consultant Services    

   
6601 Consultant Fees 1,488,705                       1,079,190                       409,515                          150,000                          780,000                          200,000                          78,000                            1,208,000                       (280,705)                        
6602 Other Professional Fees 276,950                          269,000                          7,950                              -                                     276,950                          -                                     -                                     276,950                          -                                     
6603 External Reviewers 12,800                            12,800                            -                                     -                                     8,000                              -                                     -                                     8,000                              (4,800)                            

Total Consultant Services 1,778,455                    1,360,990                    417,465                       150,000                       1,064,950                    200,000                       78,000                         1,492,950                    (285,505)                     
   

Travel and Meeting Expenses    
   

6701 Airfare 95,242                            37,230                            58,012                            6,600                              16,092                            66,200                            600                                 89,492                            (5,750)                            
6702 Program Events 40,000                            40,000                            -                                     -                                     -                                     -                                     -                                     -                                     (40,000)                          
6703 Lodging 95,276                            45,332                            49,944                            4,900                              25,526                            67,500                            800                                 98,726                            3,450                              
6704 Conference Registration 101,665                          69,428                            32,237                            3,500                              37,585                            77,200                            1,000                              119,285                          17,620                            
6706 Local Meetings 94,320                            33,552                            60,768                            17,500                            17,600                            36,100                            500                                 71,700                            (22,620)                          
6707 Per Diem 46,738                            25,211                            21,527                            3,300                              12,018                            35,500                            500                                 51,318                            4,580                              

Total Travel and Meeting Expenses 473,241                       250,752                       222,489                       35,800                         108,821                       282,500                       3,400                           430,521                       (42,720)                       

Capital Improvements

6216 Capital Outlay 120,000                          100,000                          20,000                            -                                     75,000                            -                                     -                                     75,000                            (45,000)                          
6302 Capital Improvements -                                     -                                     -                                     -                                     20,000                            -                                     -                                     20,000                            20,000                            

Total Capital Improvements 120,000                       100,000                       20,000                         -                                  95,000                         -                                  -                                  95,000                         (25,000)                       

Total Operating Expenses 20,794,362                  18,261,721                  2,532,641                    2,156,637                    7,205,115                    12,261,858                  171,323                       21,794,933                  1,000,571                    

OPERATING COSTS SUMMARY FY 2016-17
FY 2015-16 FY 2016-17
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FY 2015-16
Revised Board of Proposed Variance
Budget Commissioners Executive Budget from FY 2015-16

Personnel Services

Total Salaries 710,091                   -                              1,313,529                1,313,529                603,438                   
Total Employee Benefits 194,998                   -                              294,258                   294,258                   99,260                     

Total Personnel Services 905,089                  -                              1,607,787               1,607,787               702,698                  

General Operating Expenses

6131 ADP Payroll Charges -                              -                              -                              -                              -                              
6132 Workers' Compensation Insurance -                              -                              -                              -                              -                              
6202 Utilities -                              -                              -                              -                              -                              
6203 Corporate Insurance -                              -                              -                              -                              -                              
6205 Mileage and Parking 6,500                       3,800                       4,000                       7,800                       1,300                       
6206 Telephones and Modems -                              -                              -                              -                              -                              
6207 Cell Phones and Mobile Devices -                              -                              600                          600                          600                          
6208 Outside Printing -                              -                              -                              -                              -                              
6209 Other Supplies 150                          150                          -                              150                          -                              
6210 Postage and Delivery -                              -                              -                              -                              -                              
6211 Educational Supplies -                              -                              -                              -                              -                              
6212 Office Supplies 8,500                       3,500                       5,000                       8,500                       -                              
6214 Subscriptions and Publications -                              -                              -                              -                              -                              
6218 Equipment Rental -                              -                              -                              -                              -                              
6220 Building Repairs and Maintenance -                              -                              -                              -                              -                              
6221 Equipment Repairs and Maintenance -                              -                              -                              -                              -                              
6222 Offsite Storage -                              -                              -                              -                              -                              
6223 Hardware and Software Maintenance -                              -                              -                              -                              -                              
6230 Miscellaneous Service Charges -                              -                              -                              -                              -                              
6231 Miscellaneous/Contingency 45,200                     -                              50,000                     50,000                     4,800                       

Total General Operating Expenses 60,350                    7,450                      59,600                    67,050                    6,700                      

Professional Services
    

6502 Audit -                              -                              -                              -                              -                              
6504 Legal 175,000                   -                              175,000                   175,000                   -                              
6507 Professional Dues 3,000                       -                              3,000                       3,000                       -                              
6508 First 5 California Association 50,000                     -                              70,000                     70,000                     20,000                     
6509 Professional Development 12,100                     10,000                     4,000                       14,000                     1,900                       
6512 Staff Recruitment -                              -                              -                              -                              -                              
6514 Commission Stipends 34,000                     34,000                     -                              34,000                     -                              
6606 Human Resources Related Costs -                              -                              -                              -                              -                              

Total Professional Services 274,100                  44,000                    252,000                  296,000                  21,900                    
  

Consultant Services   
  

6601 Consultant Fees 150,000                   50,000                     100,000                   150,000                   -                              
6602 Other Professional Fees -                              -                              -                              -                              -                              
6603 External Reviewers -                              -                              -                              -                              -                              

Total Consultant Services 150,000                  50,000                    100,000                  150,000                  -                              
  

Travel and Meeting Expenses   
  

6701 Airfare 6,600                       1,900                       4,700                       6,600                       -                              
6703 Lodging 4,900                       1,900                       3,000                       4,900                       -                              
6704 Conference Registration 3,500                       500                          3,000                       3,500                       -                              
6706 Local Meetings 17,500                     10,000                     7,500                       17,500                     -                              
6707 Per Diem 3,300                       1,500                       1,800                       3,300                       -                              

Total Travel and Meeting Expenses 35,800                    15,800                    20,000                    35,800                    -                              

Capital Improvements

6216 Capital Outlay -                              -                              -                              -                              -                              
6302 Capital Improvements -                              -                              -                              -                              -                              

Total Capital Improvements -                              -                              -                              -                              -                              

Total Department Expenses 1,425,339               117,250                  2,039,387               2,156,637               731,298                  

FY 2016-17

GOVERNANCE AND EXECUTIVE SUMMARY FY 2016-17
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FY 2015-16

Revised Chief Contract Facilities Grants Human Information
Office of Strategic

Planning and Proposed Variance
Budget Administrative Compliance Management Finance Management Resources Technology Implementation Budget from FY 2015-16

Personnel Services

Total Salaries 3,216,099             291,780                544,953                -                            677,051                588,651                626,677                532,632                185,633                           3,447,377             231,278                
Total Employee Benefits 984,796                82,176                  176,654                -                            213,423                195,515                125,586                164,150                47,393                             1,004,897             20,101                  

Total Personnel Services 4,200,895            373,956               721,607               -                           890,474               784,166               752,263               696,782               233,026                          4,452,274            251,379               

General Operating Expenses

6131 ADP Payroll Charges 31,000                  -                            -                            -                            31,000                  -                            -                            -                            -                                       31,000                  -                            
6132 Workers' Compensation Insurance 100,000                -                            -                            -                            100,000                -                            -                            -                            -                                       100,000                -                            
6202 Utilities 165,000                -                            -                            165,000                -                            -                            -                            -                            -                                       165,000                -                            
6203 Corporate Insurance 76,000                  -                            -                            -                            76,000                  -                            -                            -                            -                                       76,000                  -                            
6205 Mileage and Parking 4,950                    700                       700                       -                            400                       1,650                    500                       1,000                    500                                  5,450                    500                       
6206 Telephones and Modems 45,000                  -                            -                            -                            -                            -                            -                            35,000                  -                                       35,000                  (10,000)                 
6207 Cell Phones and Mobile Devices 17,250                  -                            -                            -                            1,200                    1,440                    600                       15,000                  600                                  18,840                  1,590                    
6208 Outside Printing 2,500                    -                            -                            -                            2,500                    -                            -                            -                            -                                       2,500                    -                            
6209 Other Supplies 12,000                  -                            -                            12,000                  -                            -                            -                            -                            -                                       12,000                  -                            
6210 Postage and Delivery 13,500                  -                            100                       13,200                  -                            -                            -                            -                            -                                       13,300                  (200)                      
6211 Educational Supplies -                        -                            -                            -                            -                            -                            -                            -                            -                                       -                            -                            
6212 Office Supplies 51,920                  1,500                    3,000                    29,000                  2,000                    1,000                    2,700                    15,000                  720                                  54,920                  3,000                    
6214 Subscriptions and Publications 4,160                    -                            -                            -                            -                            -                            3,800                    -                            360                                  4,160                    -                            
6218 Equipment Rental 118,200                -                            -                            118,200                -                            -                            -                            -                            -                                       118,200                -                            
6220 Building Repairs and Maintenance 180,000                -                            -                            180,000                -                            -                            -                            -                            -                                       180,000                -                            
6221 Equipment Repairs and Maintenance 25,000                  -                            -                            20,000                  -                            -                            -                            5,000                    -                                       25,000                  -                            
6222 Offsite Storage 13,700                  -                            -                            9,200                    -                            -                            -                            4,500                    -                                       13,700                  -                            
6223 Hardware amd Software Maintenance 220,000                -                            -                            -                            -                            -                            -                            220,000                -                                       220,000                -                            
6230 Miscellaneous Service Charges 12,000                  -                            -                            -                            12,000                  -                            -                            -                            -                                       12,000                  -                            
6231 Miscellaneous/Contingency 25,000                  -                            -                            25,000                  -                            -                            -                            -                            -                                       25,000                  -                            

  
Total General Operating Expenses 1,117,180            2,200                   3,800                   571,600               225,100               4,090                   7,600                   295,500               2,180                              1,112,070            (5,110)                  

Professional Services
     

6502 Audit 70,000                  -                            -                            -                            70,000                  -                            -                            -                            -                                       70,000                  -                            
6504 Legal -                        -                            -                            -                            -                            -                            -                            -                            -                                       -                            -                            
6507 Professional Dues 23,850                  -                            500                       15,000                  1,000                    7,000                    -                            -                            -                                       23,500                  (350)                      
6508 First 5 California Association -                        -                            -                            -                            -                            -                            -                            -                            -                                       -                            -                            
6509 Professional Development 113,295                2,000                    30,500                  -                            4,000                    5,000                    125,000                7,000                    2,000                               175,500                62,205                  
6512 Staff Recruitment 25,000                  -                            -                            -                            -                            -                            25,000                  -                            -                                       25,000                  -                            
6514 Commission Stipends -                        -                            -                            -                            -                            -                            -                            -                            -                                       -                            -                            
6606 Human Resources Related Costs 68,000                  -                            -                            -                            -                            -                            78,000                  -                            -                                       78,000                  10,000                  

  
Total Professional Services 300,145               2,000                   31,000                 15,000                 75,000                 12,000                 228,000               7,000                   2,000                              372,000               71,855                 

  
Consultant Services   

  
6601 Consultant Fees 1,000,205             25,000                  40,000                  -                            25,000                  -                            150,000                200,000                340,000                           780,000                (220,205)               
6602 Other Professional Fees 276,950                -                            -                            269,000                -                            -                            7,950                    -                            -                                       276,950                -                            
6603 External Reviewers 8,000                    -                            8,000                    -                            -                            -                            -                            -                            -                                       8,000                    -                            

  
Total Consultant Services 1,285,155            25,000                 48,000                 269,000               25,000                 -                           157,950               200,000               340,000                          1,064,950            (220,205)              

  
Travel and Meeting Expenses   

  
6701 Airfare 16,092                  1,000                    3,500                    -                            2,800                    4,500                    1,500                    792                       2,000                               16,092                  -                            
6703 Lodging 23,726                  1,200                    5,000                    -                            3,000                    9,000                    4,000                    926                       2,400                               25,526                  1,800                    
6704 Conference Registration 36,165                  1,500                    7,000                    -                            1,800                    11,485                  8,000                    3,000                    4,800                               37,585                  1,420                    
6706 Local Meetings 34,920                  1,500                    2,000                    -                            600                       500                       2,000                    1,000                    10,000                             17,600                  (17,320)                 
6707 Per Diem 11,818                  1,000                    2,500                    -                            1,900                    3,750                    1,500                    408                       960                                  12,018                  200                       

  
Total Travel and Meeting Expenses 122,721               6,200                   20,000                 -                           10,100                 29,235                 17,000                 6,126                   20,160                            108,821               (13,900)                

Capital Improvements

6216 Capital Outlay 120,000                -                            -                            -                            -                            -                            -                            75,000                  -                                       75,000                  (45,000)                 
6302 Capital Improvements -                        -                            -                            20,000                  -                            -                            -                            -                            -                                       20,000                  20,000                  

  
Total Capital Improvements 120,000               -                           -                           20,000                 -                           -                           -                           75,000                 -                                      95,000                 (25,000)                

Total Department Expenses 7,146,096            409,356               824,407               875,600               1,225,674            829,491               1,162,813            1,280,408            597,366                          7,205,115            59,019                 

FY 2016-17

ADMINISTRATION SUMMARY FY 2016-17
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FY 2015-16
Revised Chief Best Start Community Policy and Program Communications Research and Proposed Variance
Budget Program Communities Investments Intergov. Affairs Development and Marketing Evaluation Budget from FY 2015-16

Personnel Services

Total Salaries 8,406,784             227,196                2,719,871             577,445                973,114                  1,555,528             1,290,457                  1,428,123             8,771,734             364,950                
Total Employee Benefits 2,779,386             55,443                  815,141                201,824                290,977                  529,469                387,564                     461,254                2,741,672             (37,714)                 

Total Personnel Services 11,186,170          282,639               3,535,012            779,269               1,264,091              2,084,997            1,678,021                1,889,377            11,513,406          327,236               

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6205 Mileage and Parking 54,100                  500                       35,000                  800                       3,500                      4,300                    4,800                         2,000                    50,900                  (3,200)                   
6206 Telephones and Modems 800                       -                            -                            -                            -                              -                            -                                 -                            -                            (800)                      
6207 Cell Phones and Mobile Devices 26,100                  -                            19,800                  3,000                    3,000                      3,000                    3,000                         -                            31,800                  5,700                    
6208 Outside Printing 19,200                  -                            -                            -                            750                         -                            15,500                       -                            16,250                  (2,950)                   
6209 Other Supplies -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6211 Educational Supplies 5,300                    -                            1,200                    -                            250                         -                            -                                 -                            1,450                    (3,850)                   
6212 Office Supplies 18,860                  500                       4,000                    1,000                    3,500                      2,200                    4,000                         1,800                    17,000                  (1,860)                   
6214 Subscriptions and Publications 5,700                    500                       -                            750                       2,500                      400                       1,500                         250                       5,900                    200                       
6218 Equipment Rental -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6221 Equipment Repairs and Maintenance 2,000                    -                            1,000                    -                            -                              -                            -                                 -                            1,000                    (1,000)                   
6222 Offsite Storage 10,000                  -                            -                            -                            -                              -                            6,000                         -                            6,000                    (4,000)                   
6223 Hardware and Software Maintenance 8,000                    -                            -                            -                            -                              -                            600                            -                            600                       (7,400)                   
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            

Total General Operating Expenses 150,060               1,500                   61,000                 5,550                   13,500                   9,900                   35,400                      4,050                   130,900               (19,160)                

Professional Services
      

6502 Audit -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6507 Professional Dues 59,500                  44,000                  4,800                    2,500                    2,000                      2,500                    1,252                         1,500                    58,552                  (948)                      
6508 First 5 California Association -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6509 Professional Development 77,550                  1,500                    40,000                  5,000                    8,000                      8,000                    7,000                         7,000                    76,500                  (1,050)                   
6512 Staff Recruitment -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            

Total Professional Services 137,050               45,500                 44,800                 7,500                   10,000                   10,500                 8,252                        8,500                   135,052               (1,998)                  
  

Consultant Services   
  

6601 Consultant Fees 260,500                25,000                  25,000                  -                            -                              -                            -                                 150,000                200,000                (60,500)                 
6602 Other Professional Fees -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            

Total Consultant Services 260,500               25,000                 25,000                 -                           -                             -                           -                                150,000               200,000               (60,500)                
  

Travel and Meeting Expenses   
  

6701 Airfare 71,950                  2,000                    9,000                    7,000                    20,000                    8,700                    8,500                         11,000                  66,200                  (5,750)                   
6702 Program Events 40,000                  -                            -                            -                            -                              -                            -                                 -                            -                            (40,000)                 
6703 Lodging 65,850                  3,000                    12,000                  9,000                    7,000                      11,000                  9,500                         16,000                  67,500                  1,650                    
6704 Conference Registration 61,000                  3,000                    15,000                  13,500                  7,000                      14,000                  20,000                       4,700                    77,200                  16,200                  
6706 Local Meetings 41,400                  1,700                    7,500                    3,000                    10,000                    4,900                    5,000                         4,000                    36,100                  (5,300)                   
6707 Per Diem 31,120                  1,500                    6,500                    3,000                    4,000                      6,000                    5,500                         9,000                    35,500                  4,380                    

Total Travel and Meeting Expenses 311,320               11,200                 50,000                 35,500                 48,000                   44,600                 48,500                      44,700                 282,500               (28,820)                

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                              -                            -                                 -                            -                            -                            

Total Capital Improvements -                           -                           -                           -                           -                             -                           -                                -                           -                           -                           

Total Department Expenses 12,045,100          365,839               3,715,812            827,819               1,335,591              2,149,997            1,770,173                2,096,627            12,261,858          216,758               

FY 2016-17

PROGRAM SUMMARY FY 2016-17
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FY 2015-16
Revised Medi-Cal Proposed Variance
Budget Administration Budget from FY 2015-16

Personnel Services

Total Salaries 54,064                   52,489                   52,489                   (1,575)                    
Total Employee Benefits 21,763                   21,914                   21,914                   151                        

Total Personnel Services 75,827                   74,403                   74,403                   (1,424)                   

General Operating Expenses

6131 ADP Payroll Charges -                             -                             -                             -                             
6132 Workers' Compensation Insurance -                             -                             -                             -                             
6202 Utilities -                             -                             -                             -                             
6203 Corporate Insurance -                             -                             -                             -                             
6205 Mileage and Parking 300                        300                        300                        -                             
6206 Telephones and Modems -                             -                             -                             -                             
6207 Cell Phones and Mobile Devices -                             -                             -                             -                             
6208 Outside Printing -                             -                             -                             -                             
6209 Other Supplies -                             -                             -                             -                             
6210 Postage and Delivery -                             -                             -                             -                             
6211 Educational Supplies -                             -                             -                             -                             
6212 Office Supplies 500                        220                        220                        (280)                       
6214 Subscriptions and Publications -                             -                             -                             -                             
6218 Equipment Rental -                             -                             -                             -                             
6220 Building Repairs and Maintenance -                             -                             -                             -                             
6221 Equipment Repairs and Maintenance -                             -                             -                             -                             
6222 Offsite Storage -                             -                             -                             -                             
6223 Hardware and Software Maintenance -                             -                             -                             -                             
6230 Miscellaneous Service Charges 15,000                   15,000                   15,000                   -                             
6231 Miscellaneous/Contingency -                             -                             -                             -                             

Total General Operating Expenses 15,800                   15,520                   15,520                   (280)                      

Professional Services
   

6502 Audit -                             -                             -                             -                             
6504 Legal -                             -                             -                             -                             
6507 Professional Dues -                             -                             -                             -                             
6508 First 5 California Association -                             -                             -                             -                             
6509 Professional Development -                             -                             -                             -                             
6512 Staff Recruitment -                             -                             -                             -                             
6514 Commission Stipends -                             -                             -                             -                             
6606 Human Resources Related Costs -                             -                             -                             -                             

Total Professional Services -                            -                            -                            -                            
 

Consultant Services  
 

6601 Consultant Fees 78,000                   78,000                   78,000                   -                             
6602 Other Professional Fees -                             -                             -                             -                             
6603 External Reviewers -                             -                             -                             -                             

Total Consultant Services 78,000                   78,000                   78,000                   -                             
 

Travel and Meeting Expenses  
 

6701 Airfare 600                        600                        600                        -                             
6703 Lodging 800                        800                        800                        -                             
6704 Conference Registration 1,000                     1,000                     1,000                     -                             
6706 Local Meetings 500                        500                        500                        -                             
6707 Per Diem 500                        500                        500                        -                             

Total Travel and Meeting Expenses 3,400                     3,400                     3,400                     -                            

Capital Improvements

6216 Capital Outlay -                             -                             -                             -                             
6302 Capital Improvements -                             -                             -                             -                             

Total Capital Improvements -                            -                            -                            -                            

Total Department Expenses 173,027                 171,323                 171,323                 (1,704)                   

FY 2016-17

OTHER PROGRAM ACTIVITIES SUMMARY FY 2016-17
(Medi-Cal Administrative Activities)
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BEST START COMMUNITIES  
 
 

Authorized Positions 
  
  Director       1 

Assistant Directors      2 
  Senior Program Officers     5 
  Program Officers                15 
  Administrative Assistants     2 
  Senior Program Support Staff (term-limited)  1 
  Program Support Staff (term-limited)   6 
 
    Total               32 
 
  Administrative Coordinators (7 part-time, temporary) 11,500 hours 
  
 
The Best Start Communities (BSC) Department is responsible for overseeing First 5 
LA’s place-based effort and overall community capacity building activities, including 
coordination with other departments and across outcome areas to ensure the 
integration of the countywide strategies at the community level. The BSC FY 2016-
17 Operating Budget has been structured around implementing the 2015-2020 
Strategic Plan. BSC staff have a variety of responsibilities related to developing, 
refining and implementing components of the Communities Outcome Area related to 
performing the following functions: 

Planning and designing programs and projects to achieve the vision and goals 
of Best Start; 
Managing relationships with community members including parents, 
residents, businesses, organizations (i.e., public and private) and funders; 
Developing funding mechanisms (i.e., solicitations and RFP/Qs) related to 
implementing community-identified investments; 
Negotiating, executing and monitoring contracts to ensure successful 
implementation of activities and achievement of objectives and outcomes; 
monitoring contractor performance, timeline and deliverables; guiding, 
advising and problem-solving as needed and/or requested by contractors; 
Providing infrastructure support (i.e. programmatic, administrative, and 
capacity building) to Best Start Community Partnerships; 
Reporting on Best Start activities via stories, videos, and media; providing 
Board updates (e.g., reports, presentations and discussions); and developing 
reports;  
Leveraging and mobilizing resources to advance and sustain First 5 LA’s 
place-based work; and 
Providing technical assistance to contractors and vendors 
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COMMUNITIES STRATEGY #1: SHARED VISION & COLLECTIVE ACTION 
This strategy focuses on convening and creating opportunities for collaboration 
among parents/caregivers, residents, organizations, and institutions across multiple 
sectors to work together to improve community conditions for children and families.  
This strategy includes two program areas: (A) Community Engagement; and (B) 
Community Partnerships. 
 
A. Community Engagement 
This program area calls for First 5 LA to provide seed funding for Community 
Partnerships to build social capacity and promote civic engagement, as well as bring 
organizations and members of the larger community together to improve 
coordinated services delivery. Community Engagement includes the following 
components:   

Community-Identified Investments (aka Community-Identified Projects) 
Resident Engagement (i.e., Neighborhood Action Councils and Resident 
Outreach Coordinators) 
Community Advisory Council  
 

B. Community Partnerships 
Best Start is a community-building approach that focuses on the development of 
Community Partnerships (Partnerships) as a vehicle to advance outcomes that 
ultimately result in improved community capacity to support families. This program 
area supports training and technical assistance (TA) to ensure that the existing 14 
Best Start Community Partnerships become high-functioning, results-focused and 
sustainable. Community Partnerships include three areas of work: 

Infrastructure Support  
Coaching and Technical Assistance 
Learning Communities  

 
COMMUNITIES STRATEGY #2: COORDINATED SERVICES & SUPPORTS 
This strategy focuses on improving service coordination within formal and informal 
community resource networks that serve Best Start communities. This area of work 
is in an exploratory phase. Resources are allocated for: 

Consultant support  
Funding for initial implementation of the project (including capacity building 
grants and associated procurement costs) 

 
COMMUNITIES STRATEGY #3: BUILT ENVIRONMENT POLICY & 
ADVOCACY 
This strategy focuses on convening and strengthening the capacity of existing 
advocacy groups to work with parents and residents in Best Start communities to 
create and/or improve policies and practices around the built environment (e.g. 
parks, transportation, and joint use). Funding supports two strategies: 

Support for build environment advocates selected through a procurement 
process 
Resources for staff to take advantage of immediate and emerging leveraging 
opportunities 
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CROSS-STRATEGY INVESTMENTS 
Capacity building is the core activity across strategies in the Communities Outcome 
area. The purpose of First 5 LA’s capacity building approach is to strengthen the 
ability of communities to support families, build parent/resident participation in 
their community, improve coordination of the systems that serve families, and 
support enhancements to the environments in which families live, learn, play and 
work. This initiative includes two program areas: (A) Capacity Building Consortium; 
and (B) Communications & Marketing. 
 
A. Capacity Building Consortium (CBC) 
The CBC is the capacity building arm of the Communities Outcome area. It will 
provide resources and expertise related to all three strategies of the Communities 
Outcome area, include the following: 

Capacity building support  
Specialized training and technical assistance 
Learning Communities  
On-the-ground coordination of capacity building support 
 

B. Communications & Marketing 
Best Start communications and marketing activities will support all three strategies 
in the Communities Outcome area, with particular emphasis on strengthening 
community-level communications skills, building relationships with key 
stakeholders, and effectively conveying the Best Start story in an effort to develop 
broad support for and engagement in Best Start.   Communications & Marketing 
includes the following components:  

General Best Start Marketing & Communications 
Communications Capacity Building/Community-Specific Marketing  
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 2,439,011              2,439,011              2,237,007              2,719,871              280,860                 
Total Employee Benefits 816,164                 816,164                 582,326                 815,141                 (1,023)                   

Total Personnel Services 3,255,175             3,255,175             2,819,333             3,535,012             279,837                

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 38,400                   38,400                   22,856                   35,000                   (3,400)                   
6206 Telephones and Modems -                            800                        800                        -                            (800)                      
6207 Cell Phones and Mobile Devices 18,000                   18,000                   16,020                   19,800                   1,800                     
6208 Outside Printing 2,500                     2,500                     926                        -                            (2,500)                   
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies 4,800                     4,800                     341                        1,200                     (3,600)                   
6212 Office Supplies 6,160                     6,160                     1,424                     4,000                     (2,160)                   
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance 2,000                     2,000                     216                        1,000                     (1,000)                   
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance 5,000                     5,000                     -                            -                            (5,000)                   
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 76,860                  77,660                  42,583                  61,000                  (16,660)                

Professional Services
 

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 4,800                     4,800                     -                            4,800                     -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 45,000                   45,000                   5,401                     40,000                   (5,000)                   
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 49,800                  49,800                  5,401                    44,800                  (5,000)                   

Consultant Services

6601 Consultant Fees 50,000                   50,000                   47,990                   25,000                   (25,000)                 
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 50,000                  50,000                  47,990                  25,000                  (25,000)                

Travel and Meeting Expenses

6701 Airfare 22,500                   22,500                   1,991                     9,000                     (13,500)                 
6703 Lodging 16,050                   16,050                   6,665                     12,000                   (4,050)                   
6704 Conference Registration 15,000                   15,000                   10,174                   15,000                   -                            
6706 Local Meetings 20,000                   19,200                   4,923                     7,500                     (11,700)                 
6707 Per Diem 8,470                     8,470                     3,854                     6,500                     (1,970)                   

Total Travel and Meeting Expenses 82,020                  81,220                  27,606                  50,000                  (31,220)                

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 3,513,855             3,513,855             2,942,914             3,715,812             201,957                

BEST START COMMUNITIES
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BOARD OF COMMISSIONERS 
 

 
Authorized Positions 
  

Commissioners       9 
  
  Sheila James Kuehl, 
                          Los Angeles County Supervisor, Chair 

Judy Abdo, Vice Chair 
  Nancy Haruye Au 

Jane Boeckmann 
Duane Dennis 
Cynthia A. Harding, M.P.H. 

  Christopher Thompson, M.D.  
  Joseph Ybarra Jr., Ph.D. 
  Marlene Zepeda, Ph.D. 
 
 Ex-Officio Commissioners      4 
 
  Philip L. Browning 
  Patricia Curry 

Karla Pleitéz Howell 
Deanne Tilton 
    

 Alternate Commissioners      6 
 
  Suzanne Bostwick 
  Dayton Gilleland 
  Terry Ogawa 

Vacant 
  William Arroyo, M.D. 

Sylvia S. Swilley, M.D. 
   
        
    Total                 19 
 
 
The First 5 LA Board of Commissioners was established to facilitate the creation 
and implementation of an integrated, comprehensive, and collaborative system of 
information and services to enhance optimal early childhood development. This 
system functions as a network that promotes accessibility to information and 
services.  The Commission further emphasizes public inclusion and participation, as 
well as service integration in the areas of childcare, health care, mental health, 
education, early intervention programs and parent education of children and their 
parents from the prenatal stage through five years of age. 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries -                            -                            -                            -                            -                            
Total Employee Benefits -                            -                            -                            -                            -                            

Total Personnel Services -                            -                            -                            -                            -                            

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 3,800                     3,800                     3,800                     3,800                     -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            -                            -                            -                            -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies 150                        150                        -                            150                        -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 3,500                     3,500                     -                            3,500                     -                            
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 7,450                    7,450                    3,800                    7,450                    -                            

Professional Services
 

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues -                            -                            -                            -                            -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 9,600                     9,600                     -                            10,000                   400                        
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends 34,000                   34,000                   33,000                   34,000                   -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 43,600                  43,600                  33,000                  44,000                  400                       

Consultant Services

6601 Consultant Fees 50,000                   50,000                   14,400                   50,000                   -                            
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 50,000                  50,000                  14,400                  50,000                  -                            

Travel and Meeting Expenses

6701 Airfare 1,900                     1,900                     -                            1,900                     -                            
6703 Lodging 1,900                     1,900                     -                            1,900                     -                            
6704 Conference Registration 500                        500                        -                            500                        -                            
6706 Local Meetings 10,000                   10,000                   1,939                     10,000                   -                            
6707 Per Diem 1,500                     1,500                     -                            1,500                     -                            

Total Travel and Meeting Expenses 15,800                  15,800                  1,939                    15,800                  -                            

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 116,850                116,850                53,139                  117,250                400                       

BOARD OF COMMISSIONERS                                                                        
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CHIEF ADMINISTRATIVE  
 
 

Authorized Positions 
  
  Senior Director of Administration    1 
  Records Retention Management Manager   1 

Administrative Assistant     1  
 
    Total      3 
 
 
This Department is responsible for managing the internal organizational 
administrative processes to provide the Commission with support in the areas of 
finance, information technology, contract compliance, facilities, records retention 
and grants management.  
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 230,538                 230,538                 66,000                   291,780                 61,242                   
Total Employee Benefits 57,615                   57,615                   25,475                   82,176                   24,561                   

Total Personnel Services 288,153                288,153                91,475                  373,956                85,803                  

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 700                        700                        -                            700                        -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            -                            -                            -                            -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 1,500                     1,500                     -                            1,500                     -                            
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 2,200                    2,200                    -                            2,200                    -                            

Professional Services
 

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues -                            -                            -                            -                            -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 2,000                     2,000                     -                            2,000                     -                            
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 2,000                    2,000                    -                            2,000                    -                            

Consultant Services

6601 Consultant Fees 25,000                   25,000                   -                            25,000                   -                            
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 25,000                  25,000                  -                            25,000                  -                            

Travel and Meeting Expenses

6701 Airfare 1,000                     1,000                     -                            1,000                     -                            
6703 Lodging 1,200                     1,200                     -                            1,200                     -                            
6704 Conference Registration 1,500                     1,500                     -                            1,500                     -                            
6706 Local Meetings 1,500                     1,500                     -                            1,500                     -                            
6707 Per Diem 1,000                     1,000                     -                            1,000                     -                            

 
Total Travel and Meeting Expenses 6,200                    6,200                    -                            6,200                    -                            

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 323,553                323,553                91,475                  409,356                85,803                  

CHIEF ADMINISTRATIVE
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CHIEF PROGRAM  
 
 
Authorized Positions 
  
  Vice President of Programs     1 
  Executive Assistant       1 
 
    Total               2 
 
 
The Vice President of Programs is a member of the Executive team and has the 
following responsibilities. 
 

Oversees all service programs for First 5 LA, and has overall strategic and 
operational responsibility for all program areas. 
Provides oversight and policy leadership to staff in the areas of grantmaking, 
implementation and strategic planning activities involving the organization’s 
program departments described below.  
Supports coordination, collaboration and integration across the organization 
while also supporting the needs of grantees and contractors.  
Promotes the identification and establishment of strategic relationships with 
public and private sector stakeholders that advance First 5 LA goals and 
desired results.  
Works closely with the Executive Director and the Executive Vice President 
to ensure alignments between program and the organization’s administration 
including making sure that internal policies and procedures are followed and 
that the goals and priorities consistent with the strategic plan and other 
objectives as established by Executive Director are met.  

 
PROGRAM DIVISION 
Programmatic departments are led by the Vice President (VP) of Programs;  the VP 
is responsible for overseeing First 5 LA’s programmatic activities, including those 
required to both establish and meet the goals of the Strategic Plan, such as program 
development, countywide and place-based activities, research and evaluation, 
communication and policy/advocacy efforts. Department directors managing those 
activities report to the VP. 
  
Best Start Communities Department 
This department is responsible for overseeing the place-based programs and 
community capacity building activities, including coordination with other 
departments to ensure the integration of the countywide strategies at the 
community level. 
  
Community Investments Department 
This department is responsible for initiating, developing and sustaining strong and 
effective resource mobilization public/private partnerships with key stakeholders 
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that have shared strategic value to First 5 LA at a local, state and national level.  
The department facilitates board, cross sector, community and grantee efforts to 
leverage fiscal and non-fiscal resources in order to ensure the sustainability of their 
work supporting young children and their families. 
  
Program Development Department 
This department is responsible for the development, design and enhancement of 
First 5 LA programs, ensuring they are aligned with the strategic plan priority 
goals, strategies and outcomes.   
  
Research and Evaluation Department 
The Research and Evaluation Department (R&E) Department is responsible for the 
design and implementation of the Commission’s Accountability and Learning 
framework, for developing and implementing a broad research agenda, and 
contribute to the broader evidence base within early childhood development. The 
R&E Department is also charged with defining, implementing and support the 
Commission’s data development. 
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COMMUNICATIONS AND MARKETING 
 
 
Authorized Positions 
  
  Director       1 
  Assistant Director      1 
  Countywide Marketing Manager    1 
  Place-Based Marketing Manager    1 

Communications Manager       1 
Communications Officer II - Best Start    3 
Communications Officer II     1 

  Graphic Artist Designer     1 
  Writer/Editor II      1 
  Webmaster       1 
  Marketing Event/Project Coordinator    1 

Best Start Digital Content Coordinator    1 
Social Media Coordinator     1 

  Administrative Assistant     1 
      
      Total    16 
   

Event Staff (part-time, hourly)   4,900 hours 
 
 
The Communications and Marketing Department oversees First 5 LA’s 
communications activities, which represent one of six Board-identified and approved 
investment strategies to advance the outcomes of First 5 LA’s 2015-2020 Strategic 
Plan.  
 
The Communications and Marketing Department is responsible for developing and 
implementing a number of strategic internal and external communications and 
marketing plans. Each plan recognizes that every mode, medium and method 
through which First 5 LA communicates – on its own or in partnership with external 
groups – is an opportunity to advance the programmatic and policy goals of the 
2015-2020 Strategic Plan.   
 
Communications and Marketing Department Strategic Goals 
In order to achieve broad and lasting impact for the greatest number of children in 
Los Angeles County, the Communications and Marketing Department staff will 
advance agency goals in four ways: 
 
o Build the First 5 LA Brand 
o Engage Decision Makers 
o Elevate Awareness and Create Urgency 
o Support Internal Communications  
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The Communications and Marketing Department staff promotes First 5 LA’s 
positive public image and reputation by managing both internal and external 
communications. This includes the development of paid and earned media-based 
public education programs; the publication, design and production of collateral 
materials; and countywide and place-based marketing and community outreach 
efforts.  
 
The department staff supports the work of other departments and workgroups by 
providing communications and marketing counsel to advance the programmatic and 
policy goals of the 2015-2020 Strategic Plan. In addition, the department ensures 
information on the Board of Commissioners’ activities is communicated accurately 
and in alignment with the 2015-2020 Strategic Plan goals. Finally, Communications 
and Marketing staff work with the Grants Management and Contract Compliance 
Departments managing the annual Conference Grant award process as well as 
response to requests pursuant to the California Public Records Act. 
 
Staff Budgeting, Reclassifications and Conversions 
Part-time, hourly employees support the Communications and Marketing 
department at public events to staff booths and to distribute information and 
collateral material. The FY 16-17 budget includes $20,000 to pay these employees 
between $15-$18 an hour. These employees are trained by the Marketing 
Event/Project Coordinator. 
 
In FY 15-16, the budget authorized a Communications Officer II position to support 
the marketing needs of the Welcome Baby program. It is proposed that this positon 
be repurposed to support the general, agency-wide communications and marketing 
needs of First 5 LA.  
 
Also in FY 15-16, the budget authorized the conversion of the Social Media 
Coordinator from a contracted position to a Full Time Employee (FTE). Based on the 
constantly evolving nature of social media platforms and best practices, and the 
training costs required to build and maintain an FTE’s expertise, it is proposed that 
the Social Media Coordinator position be reverted back to a contracted position. 
 
The FY 15-16 budget also authorized the conversion of the Best Start Digital 
Content Coordinator and the Marketing Event/Project Coordinator from contracted 
positions to FTEs. It is proposed that these conversions occur in FY 16-17. Unlike 
the Social Media Coordinator role, these two positions require strong internal 
relationships and a depth of understanding of First 5 LA’s mission and vision in 
order to be highly effective. 
 
Department Roles & Responsibilities 
The Countywide Marketing staff develops and executes communication plans using 
paid and owned content channels. This staff also oversees and provides creative and 
strategic counsel for social and cause-based marketing and public awareness efforts 
as well as provides communications and marketing support and guidance for First 5 
LA’s programmatic efforts.  
 
This work includes: 
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Developing social change/cause marketing campaigns that will help advance the 
Strategic Plan’s Families Outcome goals, by promoting family strengthening 
“Protective Factors.” 
Developing partnerships to amplify First 5 LA’s public awareness campaigns and 
demonstrate First 5 LA’s commitment to collaboration. 
Ensuring that Welcome Baby/Select Home Visiting grantees are effectively 
communicating First 5 LA messages and connecting with Best Start 
Communities to promote awareness and enrollment. 
Working with Policy & Intergovernmental Affairs staff, consultants and grantees 
to create events that advance policy priorities. 
Supporting Research & Evaluation staff and consultants to produce accessible 
collateral materials (print, video and/or digital) to demonstrate the impact of 
First 5 LA’s efforts. 

 
Other responsibilities include: 

The maintenance and development of print materials such as a quarterly 
Parenting Guide with a circulation of nearly 175,000 countywide.  
Managing all paid advertising, including planning, creation and placement for 
First 5 LA advertising across traditional print, television, radio and digital 
platforms.  
Overseeing the presence of First 5 LA at community events. This includes 
training part-time event staff. 
The management and maintenance of the Commission’s various digital 
properties (web and social media). This includes the development of appropriate 
editorial content for the organization’s various stakeholder groups (parents, 
community members, elected officials, service providers, academics, foundations 
and other). 
Overseeing the work of a variety of freelance and contracted consultants who 
provide editorial, design, strategic counsel and other support services, such as 
content creation, translation, proofreading and media planning/buying. 

 
The Communications staff develops and executes a variety of earned media, event-
based PR and social media strategies. This includes: 

Managing earned media relationships with community-based, local, and national 
print, digital, television, and radio media in all languages. 
Developing and crafting messaging for First 5 LA press releases, Op-Eds and 
Executive Staff talking points. 
Collaborating with Directors and program leads to generate creative infographics 
and video presentations for media announcements around First 5 LA programs, 
research data, reports and findings. 
Securing targeted earned media stories focused on First 5 LA programs and/or 
featuring commentary from agency Executive staff, Commissioners and 
leadership team. 
Supporting the roll-out of First 5 LA’s public awareness campaigns by developing 
events strategically designed to generate earned media coverage for First 5 LA 
programs and the 2015-2020 Strategic Plan outcome areas. This includes 
supporting existing countywide paid-media strategies and/or creating new events 
that will heighten visibility for existing agency programs and efforts. 
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Collaborating with department managers and staff to coordinate First 5 LA 
content creation. Monitor local and national media for relevant stories on early-
education. 
Collaborating with First 5 LA partners and grantees on joint press releases, Op-
Eds and other external messaging efforts.  

 
Currently the Place-Based Communications and Marketing staff guides the 
marketing and communications associated with the Best Start effort. 
Communications staff members work side-by-side with the Best Start Communities 
Department Staff and community members to determine how best to engage the 
broader community in the effort.  
 
This work includes:  

Contributing to the capacity building of community members in the area of 
communications and stakeholder engagement.  

o Note: Currently there are seven communications workgroups within 
Community Partnerships, which are directly or indirectly supported by 
Place-Based Marketing staff. For communities without a communications 
workgroup, staff works with Program Officers and leadership groups to 
help shape brand awareness, outreach and engagement.  

Providing Program Officers and other staff robust messaging support.  
Developing collateral materials to tell the Best Start story (infographics, videos, 
etc.). 
Working with the Building Stronger Families Framework grantee to provide 
guidance on the development and implementation of communications focused 
Community Designed Projects. 
Oversight of outside communications consultants when needed. 

 
While the Place-Based Communications and Marketing staff has been operating in 
the above capacity since 2013, a plan is in place to transition the responsibilities of 
these roles to align with the Best Start effort’s Long Term Support Structure and 
Capacity Building Consortium, along with supporting and coordinating the 
communications efforts of First 5 LA’s partners and grantees. Communications 
Capacity Building Consultants will be brought on board to take over the day-to-day 
responsibilities Communications Officers currently provide to the Communications 
Workgroups such as agenda development, project planning and coordination. Once 
this occurs, the team’s responsibilities will transition to cross-community support 
projects and high-level communications capacity development and coordination of 
partners and grantees.  
 
Below is an outline of the responsibilities of staff and how they will shift once the 
Communications Capacity Builders come on board: 
 
FY 16-17: Capacity Builder/Communications Officer Roles Overlap  

Work with Communications Capacity Builders to assess community 
communications needs; 
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Work side-by-side with Communications Capacity Builders to facilitate 
relationship building and familiarize the consultant with on-going or planned 
projects; and 
Begin to take on cross community, partnership development work.  

 
FY 17-18: Communications Officer Role Transition Complete 

Continue to support Best Start by providing Strategic Consultation and 
Technical Assistance to Communications Capacity Builders, Workgroups and 
professionals affiliated with the Long Term Support Structure and the 
Capacity Building Consortium;  
Build external relationships with and amongst grantees and partners and 
provide capacity building, consulting and technical assistance to amplify the 
First 5 LA message, and create urgency amongst these groups;  
Build communications capacity amongst First 5 LA Program Officers in all 
departments; and 
Support ongoing marketing and communications activities for Best Start.  
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 1,178,055              1,148,055              809,676                 1,290,457              142,402                 
Total Employee Benefits 373,999                 373,999                 212,358                 387,564                 13,565                   

Total Personnel Services 1,552,054             1,522,054             1,022,034             1,678,021             155,967                

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 4,000                     4,500                     3,791                     4,800                     300                        
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices 2,000                     2,000                     1,140                     3,000                     1,000                     
6208 Outside Printing 13,000                   15,500                   14,062                   15,500                   -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 4,000                     4,000                     2,507                     4,000                     -                            
6214 Subscriptions and Publications 1,500                     1,500                     2,723                     1,500                     -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage 10,000                   10,000                   5,861                     6,000                     (4,000)                   
6223 Hardware and Software Maintenance 3,000                     3,000                     405                        600                        (2,400)                   
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 37,500                  40,500                  30,490                  35,400                  (5,100)                   

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 1,000                     3,000                     674                        1,252                     (1,748)                   
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 4,000                     11,500                   6,562                     7,000                     (4,500)                   
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 5,000                    14,500                  7,236                    8,252                    (6,248)                   

Consultant Services

6601 Consultant Fees 25,000                   25,000                   -                            -                            (25,000)                 
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 25,000                  25,000                  -                            -                            (25,000)                

Travel and Meeting Expenses

6701 Airfare 6,000                     9,500                     6,202                     8,500                     (1,000)                   
6703 Lodging 6,000                     10,500                   5,759                     9,500                     (1,000)                   
6704 Conference Registration 3,500                     10,000                   5,796                     20,000                   10,000                   
6706 Local Meetings 500                        3,500                     1,664                     5,000                     1,500                     
6707 Per Diem 2,500                     2,500                     2,453                     5,500                     3,000                     

Total Travel and Meeting Expenses 18,500                  36,000                  21,874                  48,500                  12,500                  

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 1,638,054             1,638,054             1,081,634             1,770,173             132,119                

COMMUNICATIONS AND MARKETING
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COMMUNITY INVESTMENT 
 
 

Authorized Positions 
 

Director       1  
Program Officer III      2 
Program Officer II      3  

  Administrative Assistant     1 
     
    Total               7 
   
 
The Community Investment Department’s efforts build partnerships that mobilize 
resources and influence that increase the impact of First 5 LA investments 
contributing to changing the conditions for children and families in Los Angeles 
County.  
 
The 2015-2020 Strategic Plan outlines the Commission’s investment guidelines 
which include engaging partners at the earliest possible stage of activity and/or 
investment. One way to accomplish this goal is by initiating, developing and 
sustaining strong and effective partnerships with key stakeholders that have shared 
strategic value to First 5 LA at the local, state and national levels in order to 
leverage additional funding, create more flexibility in existing funding streams, 
develop public-private partnerships, and in general, find ways to make the best use 
of dollars already being spent and improve the alignment of new resources. 
 
The leveraging of fiscal and non-fiscal capital that supports and enhances the total 
portfolio of First 5 LA investments is a critical strategy highlighted in the 
Governance Guidelines. As such, the Community Investment Department will 
continue to identify and invest in organizational capacity building efforts which 
provide opportunities to leverage and multiply the impact of First 5 LA programs.  
 
This year, the Community Investments Department will focus support on 
organizational capacity building efforts, existing and emerging funder 
collaboratives, and cross-sector convenings – with the explicit purpose of leveraging 
resources in service to the 2015-2020 Strategic Plan outcomes areas and related 
strategies. 
 
Community Investment Department activities include but are not limited to the 
following activities: 
 

Analyzing existing and emergent partnership development 
opportunities that are aligned with the First 5 LA strategic plan to build 
fiscal and non-fiscal partnerships  that support the sustainability of the four 
focus areas;   
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Ongoing examination of the level of First 5 LA investment across 
current programs, initiatives and projects, including other Commission 
projects, as appropriate, to identify resource mobilization, leveraging and 
sustainability partnership options; 

 
Facilitating community and grantee efforts to build capacity and  
leverage fiscal and non-fiscal resources in order to ensure the 
sustainability of their work and therefore the 2015-2020 Strategic Plan 
outcomes supporting young children and their families; 

 
Maintaining a comprehensive resource mobilization strategy and 
associated recommendations to support First 5 LA outcomes with 
particular focus on those efforts within the targeted Best Start communities; 
and 

 
Identifying, establishing, and maintaining relevant relationships and 
partnerships that enhance existing collaborations and/or build new 
joint venture opportunities with public and private groups that 
support the sustainability of First 5 LA’s four focus areas. 

Activities implemented through the Community Investment Department are 
coordinated and integrated agency wide to increase the potential of First 5 LA to 
support the achievement of our goals, strategies and the sustainability of outcomes 
beyond our initial investment.  
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 674,331                 674,331                 716,119                 577,445                 (96,886)                 
Total Employee Benefits 255,536                 255,536                 173,939                 201,824                 (53,712)                 

Total Personnel Services 929,867                929,867                890,058                779,269                (150,598)              

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 800                        800                        36                          800                        -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices 3,000                     3,000                     2,160                     3,000                     -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 600                        900                        1,001                     1,000                     100                        
6214 Subscriptions and Publications 250                        750                        801                        750                        -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 4,650                    5,450                    3,998                    5,550                    100                       

Professional Services
 

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 1,500                     2,500                     2,500                     2,500                     -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 4,200                     4,200                     4,200                     5,000                     800                        
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 5,700                    6,700                    6,700                    7,500                    800                       

Consultant Services

6601 Consultant Fees -                            -                            -                            -                            -                            
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services -                            -                            -                            -                            -                            

Travel and Meeting Expenses

6701 Airfare 7,600                     7,600                     2,000                     7,000                     (600)                      
6703 Lodging 7,100                     7,100                     2,000                     9,000                     1,900                     
6704 Conference Registration 11,400                   11,400                   8,653                     13,500                   2,100                     
6706 Local Meetings 800                        2,800                     2,800                     3,000                     200                        
6707 Per Diem 2,700                     2,700                     900                        3,000                     300                        

Total Travel and Meeting Expenses 29,600                  31,600                  16,353                  35,500                  3,900                    

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 969,817                973,617                917,109                827,819                (145,798)              

COMMUNITY INVESTMENT
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CONTRACT COMPLIANCE  
 
 

Authorized Positions 
  
  Director       1 

Contract Compliance Officer III    1 
Contract Compliance Officer II    4 

  Administrative Assistant     1 
 
    Total      7 
 
 
This department is responsible for supporting the organization’s procurement and 
contractual needs which includes, but is not limited to the following responsibilities: 
 

Implementing and complying with applicable laws and policies on contracting 
and procurement. 
Developing, negotiating, and executing contracts, grant agreements, 
amendments, and budget modifications.  
Managing the contracts consent calendar for board approval. 
Reviewing, revising and approving all solicitations and exceptions.   
Managing contracts in the contract management application system (GIFTS).  
Maintaining records in the Enterprise Content Management (ECM) system 
and managing records retention and document destruction of procurement 
and contract related documents. 
Developing on-line applications and posting solicitations to the website. 
Managing agency-wide vendor and consultant pools.  
Conducting internal audits of contractor files for the annual external audit.   
Identifying potential areas of compliance vulnerability. 
Assessing risks for all agreements and reviewing and maintaining records of 
insurance. 
Assisting staff with the contract closeout process. 
Providing procurement, contract management, renewals, and noncompliance 
training for staff. 
Responding to and tracking noncompliance of contractors and grantees.  
Providing GIFTS and ECM support agency-wide to track contractor 
requirements, activities, and generate reports. 
Developing templates and forms used in procurement and contracts. 
Managing the annual and on-going submission of all required documents for 
both grantees and contractors to assure compliance with all provisions. 
Researching practices and policies to support development and improvement 
of F5LA’s policies and processes. 
Finding legal or business solutions for agency concerns and issues. 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 518,929                 490,929                 360,580                 544,953                 54,024                   
Total Employee Benefits 190,665                 190,665                 103,869                 176,654                 (14,011)                 

Total Personnel Services 709,594                681,594                464,449                721,607                40,013                  

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 200                        700                        700                        700                        -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            -                            -                            -                            -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery 100                        100                        100                        100                        -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 3,000                     3,000                     3,000                     3,000                     -                            
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Rents and Leases -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 3,300                    3,800                    2,265                    3,800                    -                            

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 500                        500                        500                        500                        -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development (Licenses) 10,000                   28,295                   28,295                   30,500                   2,205                     
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 10,500                  28,795                  28,795                  31,000                  2,205                    

Consultant Services

6601 Consultant Fees 50,000                   50,000                   50,000                   40,000                   (10,000)                 
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers 5,000                     8,000                     8,000                     8,000                     -                            

Total Consultant Services 55,000                  58,000                  58,000                  48,000                  (10,000)                

Travel and Meeting Expenses

6701 Airfare 1,500                     3,500                     3,500                     3,500                     -                            
6703 Lodging 3,500                     5,500                     5,500                     5,000                     (500)                      
6704 Conference Registration 3,300                     6,800                     6,800                     7,000                     200                        
6706 Local Meetings 2,000                     2,000                     471                        2,000                     -                            
6707 Per Diem 1,300                     2,300                     2,300                     2,500                     200                        

Total Travel and Meeting Expenses 11,600                  20,100                  18,571                  20,000                  (100)                      

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 789,994                792,289                572,080                824,407                32,118                  

CONTRACT COMPLIANCE
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EXECUTIVE 
 

 
Authorized Positions 
 
 Operations 
  Executive Director      1 
  Executive Vice President     1 
  Vice President of Policy & Strategy    1 
  Vice President of Integration & Learning   1 

Executive Assistant to the Executive Director/  
  Secretary to the Board of Commissioners   1 
  Executive Assistant                1 

Administrative Assistant      1 
 

 Special Initiatives & Emerging Opportunities 
  Head of Special Initiatives & Emerging Opportunities 1 

  
    Total                 8 
 
 
The Executive Department is responsible for the operations of First 5 LA. They 
oversee the strategic planning development, organizational goals, and decision-
making associated with an agency consisting of one Executive Director, one 
Executive Vice President, three Vice Presidents, Program and Administration, 12 
Department Directors, roughly 125 total employees and annual revenues of 
approximately $90 million. 
 
 
 

216

217



Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 710,091                 710,091                 514,137                 1,313,529              603,438                 
Total Employee Benefits 194,998                 194,998                 149,120                 294,258                 99,260                   

Total Personnel Services 905,089                905,089                663,257                1,607,787             702,698                

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 2,700                     2,700                     1,190                     4,000                     1,300                     
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            -                            -                            600                        600                        
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 5,000                     5,000                     5,000                     5,000                     -                            
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency 50,000                   45,200                   44,295                   50,000                   4,800                     

Total General Operating Expenses 57,700                  52,900                  50,485                  59,600                  6,700                    

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal 175,000                 175,000                 162,000                 175,000                 -                            
6507 Professional Dues 3,000                     3,000                     -                            3,000                     -                            
6508 First 5 California Association 50,000                   50,000                   50,000                   70,000                   20,000                   
6509 Professional Development 2,500                     2,500                     1,386                     4,000                     1,500                     
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 230,500                230,500                213,386                252,000                21,500                  

Consultant Services

6601 Consultant Fees 100,000                 100,000                 100,000                 100,000                 -                            
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            4,800                     4,800                     -                            (4,800)                   

Total Consultant Services 100,000                104,800                104,800                100,000                (4,800)                   

Travel and Meeting Expenses

6701 Airfare 4,700                     4,700                     1,272                     4,700                     -                            
6703 Lodging 3,000                     3,000                     260                        3,000                     -                            
6704 Conference Registration 3,000                     3,000                     720                        3,000                     -                            
6706 Local Meetings 7,500                     7,500                     6,044                     7,500                     -                            
6707 Per Diem 1,800                     1,800                     146                        1,800                     -                            

Total Travel and Meeting Expenses 20,000                  20,000                  8,443                    20,000                  -                            

Capital Improvements

6216 Capital Outlay -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 1,313,289             1,313,289             1,040,371             2,039,387             726,098                

EXECUTIVE
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FACILITIES MANAGEMENT 
 

 
Facilities Management is responsible for all building operations, conference room 
scheduling/setup, the oversight of tenant relations and service provision through the 
building management company.   
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries -                            -                            -                            -                            -                            
Total Employee Benefits -                            -                            -                            -                            -                            

Total Personnel Services -                            -                            -                            -                            -                            

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities 155,000                 165,000                 163,000                 165,000                 -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking -                            -                            -                            -                            -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            -                            -                            -                            -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies 12,000                   12,000                   12,000                   12,000                   -                            
6210 Postage and Delivery 13,200                   13,200                   13,200                   13,200                   -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 29,000                   29,000                   29,000                   29,000                   -                            
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental 118,200                 118,200                 110,000                 118,200                 -                            
6220 Building Repairs and Maintenance 180,000                 180,000                 180,000                 180,000                 -                            
6221 Equipment Repairs and Maintenance 20,000                   20,000                   -                            20,000                   -                            
6222 Offsite Storage 9,200                     9,200                     9,036                     9,200                     -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency 25,000                   25,000                   -                            25,000                   -                            

Total General Operating Expenses 561,600                571,600                516,236                571,600                -                            

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 15,000                   15,000                   15,000                   15,000                   -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development -                            -                            -                            -                            -                            
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 15,000                  15,000                  15,000                  15,000                  -                            

Consultant Services

6601 Consultant Fees -                            -                            -                            -                            -                            
6602 Other Professional Fees 233,000                 269,000                 269,000                 269,000                 -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 233,000                269,000                269,000                269,000                -                            

Travel and Meeting Expenses

6701 Airfare -                            -                            -                            -                            -                            
6703 Lodging -                            -                            -                            -                            -                            
6704 Conference Registration -                            -                            -                            -                            -                            
6706 Local Meetings -                            -                            -                            -                            -                            
6707 Per Diem -                            -                            -                            -                            -                            

Total Travel and Meeting Expenses -                            -                            -                            -                            -                            

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            20,000                   20,000                   

Total Capital Improvements -                            -                            -                            20,000                  20,000                  

Total Department Expenses 809,600                855,600                800,236                875,600                20,000                  

FACILITIES MANAGEMENT

221

222



222

223



223

224



FINANCE  
 
 

Authorized Positions 
   

Finance 
Director       1 

  Finance Manager      1 
  Budget Manager      1 

Staff Accountant II      3   
  Accounting Technician     1 
  Accounting Clerk      1 
 
 Medi-Cal Administrative Activities  
  Staff Accountant I      1 
 
   Total        9 
 
 
The Finance Department is responsible for accounting, auditing, financial reporting, 
strategic planning and budgeting, establishing systems for financial controls, 
treasury, payroll and risk management functions. Medi-Cal Administrative 
Activities include development of the allocation of costs and invoicing the County of 
Los Angeles for First 5 LA’s grantees’ Medi-Cal activities. 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 711,750                 639,750                 464,916                 677,051                 37,301                   
Total Employee Benefits 222,813                 222,813                 183,307                 213,423                 (9,390)                   

Total Personnel Services 934,563                862,563                648,223                890,474                27,911                  

General Operating Expenses

6131 ADP Payroll Charges 31,000                   31,000                   31,000                   31,000                   -                            
6132 Workers' Compensation Insurance 100,000                 100,000                 90,173                   100,000                 -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance 76,000                   76,000                   66,136                   76,000                   -                            
6205 Mileage and Parking 400                        400                        -                            400                        -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices 1,200                     1,200                     600                        1,200                     -                            
6208 Outside Printing 2,500                     2,500                     1,578                     2,500                     -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 2,000                     2,000                     1,000                     2,000                     -                            
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges 12,000                   12,000                   12,000                   12,000                   -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 225,100                225,100                202,487                225,100                -                            

Professional Services
 

6502 Audit 70,000                   70,000                   70,000                   70,000                   -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 1,000                     1,000                     1,000                     1,000                     -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 3,000                     3,000                     1,761                     4,000                     1,000                     
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 74,000                  74,000                  72,761                  75,000                  1,000                    

Consultant Services

6601 Consultant Fees -                            -                            -                            25,000                   25,000                   
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services -                            -                            -                            25,000                  25,000                  

Travel and Meeting Expenses

6701 Airfare 2,800                     2,800                     -                            2,800                     -                            
6703 Lodging 2,700                     2,700                     -                            3,000                     300                        
6704 Conference Registration 1,800                     1,800                     1,740                     1,800                     -                            
6706 Local Meetings 600                        600                        13                          600                        -                            
6707 Per Diem 1,900                     1,900                     -                            1,900                     -                            

Total Travel and Meeting Expenses 9,800                    9,800                    1,753                    10,100                  300                       

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 1,243,463             1,171,463             925,224                1,225,674             54,211                  

FINANCE
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 54,064                   54,064                   -                            52,489                   (1,575)                   
Total Employee Benefits 21,763                   21,763                   -                            21,914                   151                        

Total Personnel Services 75,827                  75,827                  -                            74,403                  (1,424)                   

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 300                        300                        -                            300                        -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            -                            -                            -                            -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 500                        500                        100                        220                        (280)                      
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges 15,000                   15,000                   -                            15,000                   -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 15,800                  15,800                  100                       15,520                  (280)                      

Professional Services
 

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues -                            -                            -                            -                            -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development -                            -                            -                            -                            -                            
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services -                            -                            -                            -                            -                            

Consultant Services

6601 Consultant Fees 78,000                   78,000                   30,000                   78,000                   -                            
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 78,000                  78,000                  30,000                  78,000                  -                            

Travel and Meeting Expenses

6701 Airfare 600                        600                        -                            600                        -                            
6703 Lodging 800                        800                        -                            800                        -                            
6704 Conference Registration 1,000                     1,000                     -                            1,000                     -                            
6706 Local Meetings 500                        500                        -                            500                        -                            
6707 Per Diem 500                        500                        -                            500                        -                            

Total Travel and Meeting Expenses 3,400                    3,400                    -                            3,400                    -                            

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 173,027                173,027                30,100                  171,323                (1,704)                   

MEDI-CAL ADMINISTRATIVE ACTIVITIES
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GRANTS MANAGEMENT 
 
 

Authorized Positions 
  
  Director       1 
  Program Officer II      5 
  Administrative Assistant     1 
 
    Total      7 
 
 
The Grants Management Department’s primary purpose is to monitor, enhance and 
inform effective program oversight and grant/contract management that leads to the 
achievement of outcomes as detailed in First 5 LA’s Strategic Plan.  
 
Ongoing primary grant/contract management duties include the following:  

Program Monitoring—this includes oversight of grantee/contractor level 
program performance as well as educating and training grantees/contractors 
on First 5 LA’s compliance standards; documenting compliance issues and 
applying appropriate follow-up (site visits, monitoring reports). This also 
includes ongoing administrative duties related to budget/invoice and contract 
development/renewal.  
Capacity Building/Technical Assistance—refine and improve program design, 
provide ongoing support around program improvement (performance 
matrix/budget), connecting projects to other leveraging opportunities 
including relevant First 5 LA Communications & Marketing and Policy & 
Intergovernmental Affairs department work. 
Sustainability/Expiring Initiatives—provide analysis and rationale regarding 
the closure or extension of projects. The annual expiring initiative review 
and report process includes the gathering of relevant research, eliciting 
feedback from various departments and developing a framework to inform 
the Board’s decision making   

 
This department is responsible for the management of grants for the following 
investments: Healthy Kids, Black Infant Health, Children’s Dental Care Program, 
Children’s Vision Program, At-Risk Father’s Investment, Information, Resource & 
Referral, Healthy Food Access (Market Match and the Children’s Garden 
Collaborative), and the Reducing Early Childhood Obesity Initiative.  
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 702,228                 702,228                 573,891                 588,651                 (113,577)               
Total Employee Benefits 226,056                 226,056                 150,765                 195,515                 (30,541)                 

Total Personnel Services 928,284                928,284                724,656                784,166                (144,118)              

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 750                        1,650                     1,650                     1,650                     -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices 1,250                     1,250                     1,200                     1,440                     190                        
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 1,500                     1,000                     1,000                     1,000                     -                            
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 3,500                    3,900                    3,850                    4,090                    190                       

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 7,000                     6,850                     1,344                     7,000                     150                        
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 5,000                     1,000                     517                        5,000                     4,000                     
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 12,000                  7,850                    1,861                    12,000                  4,150                    

Consultant Services

6601 Consultant Fees 10,000                   10,000                   -                            -                            (10,000)                 
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 10,000                  10,000                  -                            -                            (10,000)                

Travel and Meeting Expenses

6701 Airfare 5,000                     4,500                     4,500                     4,500                     -                            
6703 Lodging 5,000                     9,000                     9,000                     9,000                     -                            
6704 Conference Registration 11,985                   11,485                   11,485                   11,485                   -                            
6706 Local Meetings 1,000                     500                        -                            500                        -                            
6707 Per Diem 2,500                     3,750                     3,750                     3,750                     -                            

Total Travel and Meeting Expenses 25,485                  29,235                  28,735                  29,235                  -                            

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 979,269                979,269                759,102                829,491                (149,778)              

GRANTS MANAGEMENT
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HUMAN RESOURCES 
 
 
Authorized Positions 
  

Human Resources Director     1 
  Human Resources Generalist    2 
  Human Resources Coordinator    1 
 
   Total       4 
   

Human Resources Consultants (temporary) 2,496 hours  
   

 
The Human Resources Department is responsible for the management of the 
employee life cycle which includes recruitment and selection, onboarding and 
orientation, managing performance, motivating, engaging and developing 
employees, and succession planning. Recognizing the importance of investing in 
human capital and development, temporary consultant support will be utilized 
during the organizational transformation process to ensure that First 5 LA is poised 
to effectively advance the strategies and outcomes of the 2015-2020 Strategic Plan. 
Responsibility for the oversight and execution of the areas noted above includes but 
is not limited to the list below: 
  

Annual Benefit Open Enrollment  
Annual reporting to the Executive Director on key HR metrics 
Benefit management (includes COBRA administration) 
Centralized tracking of personnel participation in courses, conferences or 
seminars 
Compensation management 
Compliance with local, state and federal labor regulations 
Coordination of SDI claims with the payroll department 
Development and maintenance of job descriptions 
Development/implementation/administration of personnel policies/procedures 
Employee Handbook publications and revisions 
Employee relations 
Leave management and administration 
Management of compliance training programs 
Management of DFEH, EEOC, ADA and related claims 
Management of Unemployment Insurance claims 
Organizational development/partnership in the strategic planning process 
Performance management 
Professional development and training 
Recordkeeping, including management of HRIS electronic records 
Recruitment, hiring and onboarding of new employees 
Separations of employment, including conducting exit interviews 
Workers’ Compensation management 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 313,919                 443,919                 404,462                 626,677                 182,758                 
Total Employee Benefits 85,898                   85,898                   59,760                   125,586                 39,688                   

Total Personnel Services 399,817                529,817                464,222                752,263                222,446                

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking -                            -                            -                            500                        500                        
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices 1,200                     1,200                     600                        600                        (600)                      
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            200                        200                        -                            (200)                      
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 2,700                     2,700                     969                        2,700                     -                            
6214 Subscriptions and Publications 3,800                     3,800                     -                            3,800                     -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 7,700                    7,900                    2,247                    7,600                    (300)                      

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues -                            -                            -                            -                            -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 100,000                 70,000                   20,000                   125,000                 55,000                   
6512 Staff Recruitment 25,000                   25,000                   16,902                   25,000                   -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs 68,000         68,000                   36,000                   78,000         10,000                   

Total Professional Services 193,000                163,000                72,902                  228,000                65,000                  

Consultant Services

6601 Consultant Fees 300,000                 200,000                 175,000                 150,000                 (50,000)                 
6602 Other Professional Fees 4,500                     7,950                     7,950                     7,950                     -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 304,500                207,950                175,000                157,950                (50,000)                

Travel and Meeting Expenses

6701 Airfare 1,500                     1,500                     -                            1,500                     -                            
6703 Lodging 4,000                     2,000                     -                            4,000                     2,000                     
6704 Conference Registration 8,000                     8,780                     -                            8,000                     (780)                      
6706 Local Meetings 1,200                     420                        -                            2,000                     1,580                     
6707 Per Diem 1,500                     1,500                     -                            1,500                     -                            

Total Travel and Meeting Expenses 16,200                  14,200                  -                            17,000                  2,800                    

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 921,217                922,867                714,370                1,162,813             239,946                

HUMAN RESOURCES
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INFORMATION TECHNOLOGY 
 
 

Authorized Positions 
     
  Director       1 
  IT Project Manager III     1 
  Information Technology Analyst II    2 
  Network Administrator II     1 
 
    Total      5 
 
 
This department is responsible for supporting the organization’s information 
technology needs, including telecommunications, audio-visual operations, 
software/hardware, information management systems, databases, and data 
collection, integration, and analysis. 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 530,410                 530,410                 402,669                 532,632                 2,222                     
Total Employee Benefits 168,869                 168,869                 145,773                 164,150                 (4,719)                   

Total Personnel Services 699,279                699,279                548,442                696,782                (2,497)                   

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 1,000                     1,000                     600                        1,000                     -                            
6206 Telephones and Modems 65,000                   45,000                   45,000                   35,000                   (10,000)                 
6207 Cell Phones and Mobile Devices 20,000                   13,000                   13,000                   15,000                   2,000                     
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 15,000                   12,000                   11,913                   15,000                   3,000                     
6214 Subscriptions and Publications -                            -                            -                            -                            -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance 10,000                   5,000                     4,957                     5,000                     -                            
6222 Offsite Storage 4,500                     4,500                     2,500                     4,500                     -                            
6223 Hardware and Software Maintenance 250,000                 220,000                 200,000                 220,000                 -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 365,500                300,500                277,971                295,500                (5,000)                   

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 500                        500                        -                            -                            (500)                      
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 10,000                   7,000                     5,000                     7,000                     -                            
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 10,500                  7,500                    5,000                    7,000                    (500)                      

Consultant Services

6601 Consultant Fees 360,000                 245,205                 180,000                 200,000                 (45,205)                 
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 360,000                245,205                180,000                200,000                (45,205)                

Travel and Meeting Expenses

6701 Airfare 792                        792                        -                            792                        -                            
6703 Lodging 926                        926                        -                            926                        -                            
6704 Conference Registration 1,000                     1,000                     -                            3,000                     2,000                     
6706 Local Meetings 1,000                     1,000                     -                            1,000                     -                            
6707 Per Diem 408                        408                        -                            408                        -                            

Total Travel and Meeting Expenses 4,126                    4,126                    -                            6,126                    2,000                    

Capital Improvements

6216 Capital Outlay 120,000                 120,000                 100,000                 75,000                   (45,000)                 
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements 120,000                120,000                100,000                75,000                  (45,000)                

Total Department Expenses 1,559,405             1,376,610             1,111,413             1,280,408             (96,202)                

INFORMATION TECHNOLOGY
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OFFICE OF STRATEGIC PLANNING AND INTEGRATION 
 

 
Authorized Positions 
 
  Director       1 
   
    Total                 1 
 
 
The Office of Strategic Planning and Integration (OSPI) is responsible for providing 
strategic oversight, direction, and management of First 5 LA’s Strategic Plan and 
implementation plans, which together advance the mission and vision of First 5 LA. 
OSPI works with leadership from across the organization to measure and report on 
First 5 LA’s overall performance and progress relative to the execution of the 
strategic plan. The OSPI team provides guidance and support for the successful 
execution of projects and initiatives that require cross departmental collaboration 
and effective organization-wide implementation. Below is a summary of relevant 
activities OSPI staff supports: 
 

Leading First 5 LA’s strategic planning process, including the identification 
and articulation of the organization’s unique role and contribution in 
positively impacting the lives and well-being for children in LA County. This 
includes the development of First 5 LA’s strategic outcomes, strategies, and 
activities for a minimum five-year time horizon. 
Ensuring that all levels of stakeholders have appropriate means to 
participate in and obtain regular updates about First 5 LA’s strategic plan. 
Coordinates with organizational leadership to develop timely communication 
plans for internal and external audiences. 
Creating a structure and mechanism to develop and implement cross-
functional and organization-wide specific initiatives that are coordinated and 
sequenced.  
Working with leadership across the organization to ensure First 5 LA’s 
human capital and financial resources are deployed strategically, efficiently, 
and effectively. 
Collaborating with the Research and Evaluation department to develop and 
implement Monitoring, Evaluation and Learning (MEL) projects, support 
staff and board learning of MEL principles and continued application of MEL 
throughout internal and external facing initiatives. 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 178,325                 178,325                 178,000                 185,633                 7,308                     
Total Employee Benefits 32,880                   32,880                   23,670                   47,393                   14,513                   

Total Personnel Services 211,205                211,205                201,670                233,026                21,821                  

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 500                        500                        -                            500                        -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices 600                        600                        360                        600                        -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 720                        720                        150                        720                        -                            
6214 Subscriptions and Publications 360                        360                        -                            360                        -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 2,180                    2,180                    510                       2,180                    -                            

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues -                            -                            -                            -                            -                            
6508 First 5 Californai Association -                            -                            -                            -                            -                            
6509 Professional Development 2,000                     2,000                     500                        2,000                     -                            
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 2,000                    2,000                    500                       2,000                    -                            

Consultant Services

6601 Consultant Fees 250,000                 470,000                 465,000                 340,000                 (130,000)               
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 250,000                470,000                465,000                340,000                (130,000)              

Travel and Meeting Expenses

6701 Airfare 2,000                     2,000                     -                            2,000                     -                            
6703 Lodging 2,400                     2,400                     -                            2,400                     -                            
6704 Conference Registration 4,800                     4,800                     240                        4,800                     -                            
6706 Local Meetings 55,000                   28,900                   3,024                     10,000                   (18,900)                 
6707 Per Diem 960                        960                        -                            960                        -                            

Total Travel and Meeting Expenses 65,160                  39,060                  3,264                    20,160                  (18,900)                

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 530,545                724,445                670,944                597,366                (127,079)              

OFFICE OF STRATEGIC PLANNING AND INTEGRATION

246

247



247

248



248

249



POLICY AND INTERGOVERNMENTAL AFFAIRS 
 
 
Authorized Positions 
   

Director       1 
  Policy Manager      1 

Senior Policy Program Officer    1 
Senior Policy Analyst      1 
Policy Program Officer II     2 
Policy Analyst II      2   
Government Affairs Manager    1 

  Government Affairs Officer II    2 
  Administrative Assistant               1 
     
    Total               12 
 
The Policy and Intergovernmental Affairs Department supports First 5 LA’s 
commitment to child advocacy and to using its unique role as a public grantmaking 
entity to achieve outcomes identified in the strategic plan. The Policy Department is 
responsible for public policy development, analysis, advocacy, policy grantmaking 
and policy initiative design to support the Commission’s mission. The Department 
also provides and supports issue education around the Commission’s goals and 
objectives, and builds relationships with stakeholders and elected officials at the 
local (city/county/school district, etc.), state and federal level in order to educate 
policy makers on 0-5 issues and thereby support the Commission’s strategic 
outcomes, as well as to help prevent attempts to divert First 5 LA funding to 
programs and activities not authorized by the California Children & Families Act 
that created Proposition 10 and provides First 5 LA’s revenue.   
 
The new First 5 LA Strategic Plan, Focusing for the Future, outlines four goal areas 
of Families, Communities, Health and Early Education. The new plan makes a pivot 
to focusing on policy and systems change across all four of the goal areas. This will 
require a substantial shift in the organizations approach to each of the initiatives 
designed to achieve the outcomes defined in the strategic plan. The Policy 
Department advances these goals through legislative and regulatory advocacy to 
promote change at the local, state and federal level, through relationship and 
coalition-building, and through issue education. In addition to traditional advocacy, 
policy and legislative analysis, the policy department is working to support the 
development of initiatives and implementation of projects across the organization. 
With this policy prioritization, the Policy Department, as well as the agency as a 
whole, has significantly elevated its efforts to operate across departments and 
incorporate policy into each of the components of the plan.  Given the focus on policy 
and systems change, the department is proposing the addition of new team members 
to support the development, implementation and management of policy focused 
initiatives across the agency.  
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The Policy Director will serve as the department leader and provide direction for the 
team as a whole. They will also focus on overseeing the state advocacy contractor, 
California Strategies, serve as a key agency spokesperson and develop relationships 
with state and county policymakers. The Director also provides organization wide 
leadership as a member of the Senior Management Team.  
 
The Policy Manager will continue to serve to support internal leadership to develop 
initiatives, provide advice and assistance to internal teams as they develop and 
manage new initiatives with policy and systems change components, oversee 
consultants for the department and engage with leaders in philanthropy to extend 
the policy and policy grantmaking work.  
 
The Senior Policy Analyst will oversee the research, policy development and 
management of policy related coalitions including the state ECE and Home Visiting 
coalitions. Support internal organizational needs related to understanding complex 
policy issues, support policy development, polling and oversee the development of 
policy briefs, fact sheets and other materials. 
 
The two Policy Analysts will focus on early education and health issues in the 
strategic plan. As the new strategic plan focuses more on policy and systems change, 
we have seen a need to provide content and information to staff across the four goal 
areas, develop analysis of bills/legislation and budget proposals and support the 
advocacy efforts of the organization.  
 
Senior Policy Program Officer will oversee the existing portfolio of policy grants 
(Policy Advocacy Fund), the TA provider for PAF and planning of the quarterly 
grantee meetings, support initiative design for key areas in the new strategic plan 
and new consultant contracts.  
 
The two Policy Program Officers will manage a set of existing policy grantees and 
new contracts/grants as they are developed and implemented.  
 
The Government Affairs Manager will manage the government affairs team and 
manage engagement in advocacy related to federal policy streams.  
 
The two Government Affairs officer II positions will split the county supervisorial 
districts to develop deeper relationships in the county and execute regular site visits 
to Welcome Baby hospitals and home visiting partners, and other early childhood 
development organizations centers for local, state and federal policymakers.  All 
policy team members will represent the agency at local, state or federal coalitions, 
according to their areas of focus. 
 

1- Director, lead department, State Advocate (Cal Strat) and state 
policy/legislative issues, key state and county relationships 

2- Policy Manager III, New initiative development, internal 
organization alignment, consultant contracts, philanthropy 

3- Senior Policy Program Officer III, Oversee PAF, key new initiative 
development 
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4- Policy Program Officer II, PAF I, ECE, communities 
5- Policy Program Officer II, PAF II, HV, health 
6- Senior Policy Analyst III, oversee policy analysis, legislative 

review process, policy brief/research and polling 
7- Policy Analyst II, Early Education 
8- Policy Analyst II, Health 
9- Government Affairs Manager III, Oversee Welcome Baby site 

visits and events, Federal 
10- Government Affairs Officer II – District 1,3,5; HV/ECE site 

visits/events with local/state/fed elected 
11- Government Affairs Officer II – District 2,4; HV/ECE site 

visits/events with local/state/fed elected 
12- Administrative Assistant, provide support to the team 

 

251

252



Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 927,351                 927,351                 428,766                 973,114                 45,763                   
Total Employee Benefits 291,386                 291,386                 120,859                 290,977                 (409)                      

Total Personnel Services 1,218,737             1,218,737             549,625                1,264,091             45,354                  

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 4,000                     4,000                     1,700                     3,500                     (500)                      
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            1,600                     1,600                     3,000                     1,400                     
6208 Outside Printing 1,200                     1,200                     -                            750                        (450)                      
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies 500                        500                        -                            250                        (250)                      
6212 Office Supplies 3,500                     3,500                     1,410                     3,500                     -                            
6214 Subscriptions and Publications 2,500                     2,500                     500                        2,500                     -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 11,700                  13,300                  5,210                    13,500                  200                       

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 1,500                     1,500                     -                            2,000                     500                        
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 3,000                     3,000                     -                            8,000                     5,000                     
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 4,500                    4,500                    -                            10,000                  5,500                    

Consultant Services

6601 Consultant Fees -                            -                            -                            -                            -                            
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services -                            -                            -                            -                            -                            

Travel and Meeting Expenses

6701 Airfare 15,000                   15,000                   7,500                     20,000                   5,000                     
6702 Program Events - Policy Sac/DC 40,000                   40,000                   40,000                   -                            (40,000)                 
6703 Lodging 7,000                     7,000                     2,643                     7,000                     -                            
6704 Conference Registration 7,000                     5,400                     5,400                     7,000                     1,600                     
6706 Local Meetings 6,000                     6,000                     3,534                     10,000                   4,000                     
6707 Per Diem 4,000                     4,000                     2,500                     4,000                     -                            

Total Travel and Meeting Expenses 79,000                  77,400                  61,577                  48,000                  (29,400)                

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 1,313,937             1,313,937             616,412                1,335,591             21,654                  

POLICY AND INTERGOVERNMENTAL AFFAIRS
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PROGRAM DEVELOPMENT 
 
 
Authorized Positions 
 

Director       1 
Program Officer III      4 
Program Officer II                12 
Administrative Assistant     1 

 
Total                           18 

 
  Part-time/Temporary Program Officer II    1,248 hours 
 
 
The Program Development (PD) Department is responsible for the grantmaking 
(design, development, implementation), and management of First 5 LA programs 
that support the optimal development of young children ages 0-5 and their families 
in Los Angeles County. 
 
Overall, PD’s multi-disciplinary grantmaking and program management activities 
encompasses six phases implemented in partnership with various Program and 
Administration staff, the Board of Commissioners, and numerous diverse 
community stakeholders to ensure focused consistency of placed-based and county-
wide strategies in achieving program goals and outcomes outlined in First 5 LA’s 
Strategic Plan. Each phase requires staff to undertake a number of activities such 
as, but not limited to the following: 
 

1) Planning – a) identify evidence-based programs by conducting literature 
reviews and consulting a broad range of stakeholders and experts; b) 
ascertain community assets, resources, needs, risks, and costs by gathering 
information, insights and ideas from the public across place-based target 
communities and throughout Los Angeles County; and c) assess social trends 
and barriers to services and systems change necessary for providing 
comprehensive and integrated services of care and support 0-5 age children 
and their families; 

2) Design and Development – a) examine and consider ways to leverage First 5 
LA’s resources, current and past investments, and lessons to design 
grantmaking for programs that support place-based and county-wide 
investment strategies; b) seek opportunities to collaborate with other 
nonprofits, foundations, and government that provide or operate similar 
programs funded by First 5 LA in order to promote systems improvement; c) 
manage internal and external stakeholders to build common understanding, 
expectations, and consensus of prospective programs; d) convene and 
facilitate expert panels to inform program design; e) determine 
program/initiative goals, objectives, outcomes, and core strategies that will 

256

257



enable achievement of pre-set program objectives and outcomes; and f) craft 
implementation plan, budget, Scope of Work, and performance measures; 

3) Funding Development – a) decide investment type (e.g., planning, direct 
service, system change, community capacity building, infrastructure, etc.); b) 
determine best funding tools to procure contracts; and c) create solicitations 
(e.g. RFP/RFQ, LOI, etc.); 

4) Response - manage applicant reviews and selections; 
5) Contract Negotiation and Execution - develop, advise, and execute scopes of 

work and budgets; and 
6) Program Management – manage contractor and stakeholder relationships to 

ensure successful implementation of programs to fidelity and achievement of 
pre-set objectives and outcome.  Also, to oversee contractors’ performance, 
timeline, and deliverables, and guide, advise, problem-solve, course correct 
when needed. 

 
The Program Development staff is currently responsible for designing, developing 
and/or implementing and managing  

13 projects in support of the current strategic plan involving 51 individual 
existing or projected contracts with total budgets of $67,511,500 for FY 16-17 
(see Table 1); and 
9 legacy projects involving 28 individual contracts with total budgets of over 
$16,060,700 that will continue into FY 16-17 (Table 2).  

 
All Program Development Department staff members are implementing projects 
within the current strategic plan and/or projects identified as potentially aligned to 
the strategic plan. 
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Table 1: Focusing for the Future Strategic Plan 2015 - 2020 
Communities 

Programs  Number of Contracts 
Community Capacity Building 0 
Resource and Referral 0 
Project Total  = 2 Contract Total = 0 

ECE  
Kindergarten Readiness Assessment 1 
Professional Development  3 
QRIS  4 
Bridge Fund 1 
Project = 4 Contract Total  = 9 

Families 
Programs  Number of Contracts 

Abriendo Puertas  2 
Project DULCE  4 
Family Strengthening Oversight Entity  1 
Welcome Baby + Universal Assessment of Newborns  13 
Select Home Visiting  20 
Project Total = 5 Contract Total = 40 

Health 
Programs  Number of Contracts 

Help Me Grow organizing (administrative) entity partnership                          1 

Trauma informed-care pooled fund w/philanthropic partners  1 
Project Total = 2 Contract Total = 2 
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Table 2: Legacy Projects  
Early Care & Education 

Programs  Number of Contracts 
Prenatal-5 Core Competencies  1 
Project Total  = 1 Contract Total = 1 

Public Health  
21st Century Dental Home 1 
Children’s Dental Care Project – UCLA  1  
Little by Little/One Step Ahead  1 
Early Childhood Linkage to Wellness  1 
Project Total = 4 Contract Total = 4 

Family Strengthening 
Programs  Number of Contracts 

Baby Friendly Hospitals  5 
Project Total = 1 Contract Total = 5 

Behavioral Health 
Programs  Number of Contracts 

First Connections (Early Identification and Intervention – Autism and 
other Developmental Delays) 7 

Parent-Child Interaction Therapy 2 
Partnerships for Families 9 
Project Total = 3 Contract Total = 18 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 1,427,663              1,427,663              1,393,226              1,555,528              127,865                 
Total Employee Benefits 487,084                 487,084                 356,188                 529,469                 42,385                   

Total Personnel Services 1,914,747             1,914,747             1,749,414             2,084,997             170,250                

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 2,800                     3,900                     3,334                     4,300                     400                        
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices 5,000                     1,500                     1,320                     3,000                     1,500                     
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 2,000                     2,000                     178                        2,200                     200                        
6214 Subscriptions and Publications 900                        200                        -                            400                        200                        
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 10,700                  7,600                    4,832                    9,900                    2,300                    

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 800                        2,200                     432                        2,500                     300                        
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 4,000                     5,350                     -                            8,000                     2,650                     
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 4,800                    7,550                    432                       10,500                  2,950                    

Consultant Services

6601 Consultant Fees -                            -                            -                            -                            -                            
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services -                            -                            -                            -                            -                            

Travel and Meeting Expenses

6701 Airfare 7,000                     8,000                     1,793                     8,700                     700                        
6703 Lodging 7,500                     9,400                     4,105                     11,000                   1,600                     
6704 Conference Registration 11,000                   13,000                   13,000                   14,000                   1,000                     
6706 Local Meetings 2,600                     4,200                     3,918                     4,900                     700                        
6707 Per Diem 3,550                     5,550                     3,482                     6,000                     450                        

Total Travel and Meeting Expenses 31,650                  40,150                  26,298                  44,600                  4,450                    

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 1,961,897             1,970,047             1,780,976             2,149,997             179,950                

PROGRAM DEVELOPMENT
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RESEARCH & EVALUATION 
 
 
Authorized Positions 
 
  Director       1 
  Assistant Director      1 
  Research Analyst III      3 
  Information Analytics Manager     1 
  Research Analyst II      8 

Research Assistant       2 
Administrative Assistant     1 

 
    Total               17 
   

Two Student Professional Workers      1422 hours 
(Temporary, Part-Time)   

   
As outlined in the 2015-2020 Strategic Plan, First 5 LA’s Research and Evaluation 
activities are guided by the Monitoring, Evaluation, and Learning (MEL) 
Framework. The MEL framework is an organizing structure for the work First 5 LA 
will conduct in order to study and learn about execution of the 2015–2020 Strategic 
Plan. The MEL framework represents a fundamental shift from First 5 LA’s 
traditional approach to research and evaluation because of its emphasis on learning 
as both a primary goal and an essential input to efforts aimed at achieving greater 
impact in outcomes for children and families. First 5 LA is becoming a more 
systematic, intentional and data-driven learning organization. Learning in the 
context of MEL is defined as the process of forming and applying knowledge 
insights, and information to decisions and actions for impact. Knowledge, insights or 
information can be generated through monitoring, evaluation, and research or less 
formal means, such as peer-to-peer learning, observations in the field, or gathering 
anecdotal information from experience. In order to ground and focus First 5 LA’s 
MEL efforts, the following learning priorities have been identified: 
 

To learn about the implementation and outcomes of our investments  
To learn about how our internal performance and processes affect 
implementation of the strategic plan  
To learn about factors in the external environment that affect and influence the 
work of First 5 LA, and factors that are indicative of the outcomes we seek 

 
First 5 LA’s MEL work consists of three primary components:  monitoring, 
evaluation, and research.  In addition, the framework includes two component 
supports:  data development and data integration.  The FY 16-17 programmatic 
budget reflects these areas of work and the proposed operating budget assumes the 
staffing and resources required to implement these projects. 
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Revised Estimated Proposed
Budget Budget FY 2015-16 Budget Increase

FY 2015-16 FY 2015-16 Expenditures FY 2016-17 (Decrease)

Personnel Services

Total Salaries 1,543,096              1,543,096              1,304,666              1,428,123              (114,973)               
Total Employee Benefits 495,725                 495,725                 283,948                 461,254                 (34,471)                 

Total Personnel Services 2,038,821             2,038,821             1,588,614             1,889,377             (149,444)              

General Operating Expenses

6131 ADP Payroll Charges -                            -                            -                            -                            -                            
6132 Workers' Compensation Insurance -                            -                            -                            -                            -                            
6202 Utilities -                            -                            -                            -                            -                            
6203 Corporate Insurance -                            -                            -                            -                            -                            
6205 Mileage and Parking 1,000                     2,000                     2,000                     2,000                     -                            
6206 Telephones and Modems -                            -                            -                            -                            -                            
6207 Cell Phones and Mobile Devices -                            -                            -                            -                            -                            
6208 Outside Printing -                            -                            -                            -                            -                            
6209 Other Supplies -                            -                            -                            -                            -                            
6210 Postage and Delivery -                            -                            -                            -                            -                            
6211 Educational Supplies -                            -                            -                            -                            -                            
6212 Office Supplies 2,800                     1,800                     953                        1,800                     -                            
6214 Subscriptions and Publications 250                        250                        72                          250                        -                            
6218 Equipment Rental -                            -                            -                            -                            -                            
6220 Building Repairs and Maintenance -                            -                            -                            -                            -                            
6221 Equipment Repairs and Maintenance -                            -                            -                            -                            -                            
6222 Offsite Storage -                            -                            -                            -                            -                            
6223 Hardware and Software Maintenance -                            -                            -                            -                            -                            
6230 Miscellaneous Service Charges -                            -                            -                            -                            -                            
6231 Miscellaneous/Contingency -                            -                            -                            -                            -                            

Total General Operating Expenses 4,050                    4,050                    3,025                    4,050                    -                            

Professional Services
  

6502 Audit -                            -                            -                            -                            -                            
6504 Legal -                            -                            -                            -                            -                            
6507 Professional Dues 1,500                     1,500                     1,500                     1,500                     -                            
6508 First 5 California Association -                            -                            -                            -                            -                            
6509 Professional Development 5,000                     7,000                     5,000                     7,000                     -                            
6512 Staff Recruitment -                            -                            -                            -                            -                            
6514 Commission Stipends -                            -                            -                            -                            -                            
6606 Human Resources Related Costs -                            -                            -                            -                            -                            

Total Professional Services 6,500                    8,500                    6,500                    8,500                    -                            

Consultant Services

6601 Consultant Fees 168,000                 160,500                 -                            150,000                 (10,500)                 
6602 Other Professional Fees -                            -                            -                            -                            -                            
6603 External Reviewers -                            -                            -                            -                            -                            

Total Consultant Services 168,000                160,500                -                            150,000                (10,500)                

Travel and Meeting Expenses

6701 Airfare 5,150                     8,150                     8,150                     11,000                   2,850                     
6703 Lodging 14,600                   14,600                   9,400                     16,000                   1,400                     
6704 Conference Registration 3,200                     4,700                     4,700                     4,700                     -                            
6706 Local Meetings 4,000                     4,000                     4,000                     4,000                     -                            
6707 Per Diem 7,000                     7,000                     5,825                     9,000                     2,000                     

Total Travel and Meeting Expenses 33,950                  38,450                  32,075                  44,700                  6,250                    

Capital Improvements

6216 Capital Outlay -                            -                            -                            -                            -                            
6302 Capital Improvements -                            -                            -                            -                            -                            

Total Capital Improvements -                            -                            -                            -                            -                            

Total Department Expenses 2,251,321             2,250,321             1,630,214             2,096,627             (153,694)              

RESEARCH AND EVALUATION
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Budget & Finance Committee

April 28, 2016

Draft FY 2016-17
Budget
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• Budget Development Context

• Budget Overview
o Framework

o Discussion of Core Budget Components

• Next Steps

Agenda
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The FY 2016-17 Budget supports the second year of 
the 2015-2020 Strategic Plan, providing resources to 
advance our efforts to ensure that all children in LA 
County enter kindergarten ready to succeed in school 
and life
• Informed by the following key activities and inputs:

o Continued 2015-2020 Strategic Plan implementation and 
development of activities during Year 1

o Expiring Initiative Assessments
o Ongoing Organizational Development & Transformation 

processes
o Updated Long-Term Financial Projection
o Governance Guidelines

Budget Development Context
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Structured to reflect the 2015-2020 Strategic 
Plan priorities, the various components of 
implementation activity, and ongoing work of the 
Commission

Components of the FY 2016-17 Budget
1. 2015-2020 Strategic Plan: Focusing for the Future

a) Strategic Plan Priority Outcome Areas
b) Strategic Plan Investment Areas & Support Costs

2. Legacy Investments
3. Research & Evaluation
4. Internal Operations

Budget Framework
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FY 2016-17 Budget Summary
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• Overall decrease of $57.6 million 
(26%)

• Increase of $31.7 million (54%) in 
resources to support the 2015-2020 
Strategic Plan

• Decrease of $90.8 million (69%) in 
resources for Legacy Initiatives

Budget Highlights

6
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Estimated resources to support work related 
to the anticipated Year 2 activities of the 
Strategic Plan

Strategic Plan Priority Outcome Areas
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• Continued implementation of ongoing home 
visiting efforts, including Welcome Baby and 
Select Home Visiting

• Program implementation/development of Project 
Dulce and Abriendo Puertas

• Integration of the family protective factors in county
- and community-based agency programs via 
strategic communications and coordination with 
prevention and aftercare networks

Families Outcome Area

8
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• Represents 96% of the Families outcome area
• Continued implementation of the direct-service 

Welcome Baby and Select Home Visiting 
programs, including further ramp-up
o All providers will be on board for a full 12 months 

in FY 2016-17
o Increased rate of enrollment

Families Strategy 1

9
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• Represents 4% of the Families outcome area
• Program research and development to build evidence 

base of Abriendo Puertas
• Continued program implementation (3 sites) and 

evaluation of Project Dulce pilot, which began in FY 2015
-16

• Landscape analysis of measurement tools focused on 
increasing measurement of family protective factors

Families Strategy 2

10
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Communities

• Most of the costs in the Communities outcome 
area represent ongoing capacity-building 
investments in the 14 Best Start Communities, 
including the Community-Identified Projects

• Increase reflects continued development of 
Strategies 2 and 3, as well as the inclusion of the 
Capacity Building Consortium (Cross-Strategy 
Investments) for FY 2016-17

11
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Community Engagement:
• Community-Identified Projects ($5.6 million) – designed by the 

Community Partnerships to operationalize the Building Stronger 
Families Framework

• Resident Outreach Coordinators and Neighborhood Action 
Councils ($3.5 million)

Community Partnerships: focus on strengthening the 
Partnerships’ ability to be effective vehicles for change
• Infrastructure support, including resources to develop the Long-

Term Support Structure
• Coaching and technical assistance
• Learning Communities

Communities Strategy 1

12
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Strategy 2 – Coordinated Services & Supports
• Resource Network Coordination Capacity 

($1,064,000)
o Most of the budget will support a pool of funds for 

community resource networks to strengthen service 
coordination

Strategy 3 – Built Environment Policy & 
Advocacy
• Policy/Advocacy Partnerships ($1,005,000)
o Built environment advocacy groups
o Emerging leveraging opportunities related to advocacy 

around built environments

Communities – Strategies 2 & 3

13
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Capacity Building Consortium:
• Partnership of organizations and consultants that provide 

training, technical assistance and coaching for nonprofits, 
networks and the Community Partnerships to help them 
become more effective, responsive and innovative

Communications & Marketing:
• Majority of resources (64%) is budgeted to build the 

communications capacity of the Community Partnership 
members

Communities – Cross-Strategy Investments

14
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Increase is due to continued development of the 
outcome area, including:
• ECE Policy Advocacy Fund ($3M; Strategy 1) 

includes resources for the development, launch 
and implementation of the Fund and additional 
emerging opportunities

• Continued activities to meet the QRIS site targets 
for the First 5 CA IMPACT initiative ($16.9M of 
First 5 LA funds; Strategy 2)

ECE

15
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• ECE Policy Advocacy Fund will provide partnership 
grants to state/local ECE advocacy organizations 
and grant funding to support emerging projects

• Ongoing implementation of the LA Campaign for 
Grade Level Reading School Readiness Workgroup 
action plan

• Advancement of a common Kindergarten Readiness 
Assessment to inform/drive ECE policy, fiscal and 
systems change

ECE Strategy 1

16
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• QRIS Continuous Site Engagement – focus on providing 
early childhood sites with quality improvement services, 
technical assistance and ratings; engagement in 
policy/advocacy activities
o First 5 LA funds  allows us to draw down F5CA IMPACT funds

• QRIS Architects – begin building a single QRIS system
o Supported by F5CA IMPACT funds

• Continued engagement of ECE providers in quality 
improvement coaching, and continued efforts to increase the 
number of ECE shared service alliances in LA County

ECE Strategy 2

17
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• Continued support of the ECE Workforce Registry 
and advocacy for an ECE credential

• Launch of two new projects to increase the 
quality/standardization of the preparation and 
development of the ECE workforce, with an 
emphasis on the California Early Childhood 
Educator Competencies

ECE Strategy 3

18
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• Strategy 1 – Infrastructure-building year to develop 
the four core components of the Help Me Grow 
(HMG) framework

• Strategy 2 – Development of a county-wide trauma
-informed care action plan, including an 
environmental scan

• Increase is due to continued development of the 
outcome area

Health

19
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Policy/Advocacy ($2.4 million)
• Key policy activities to support work in Home 

Visiting and Early Care & Education
• Exploration of priority policy and sustainability 

issues aligned with the Strategic Plan

Strategic Communications & Marketing 
($5.6 million)
• Develop and implement strategic communications 

and marketing plans that build our brand, engage 
decision makers, elevate awareness and create 
urgency, and support internal communications

SP Investment Areas & Support Costs

20
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21 investments, representing ongoing work of the 
Commission ($41.1 million in FY 2016-17)
• Investments that went through Expiring Initiatives Assessment

o End as scheduled in FY 2015-16 based on insufficient alignment of 
work to the Strategic Plan

o Extended beyond scheduled end date, but with no modifications 
made to align activities to the Strategic Plan priority outcome areas

o Extended beyond scheduled end date, with potential to align 
activities to the Strategic Plan priority outcome areas

• Investments that may align with the Strategic Plan outcomes 
and strategies, but have yet to be assessed
o Will be evaluated in the future, consistent with the Governance 

Guidelines and the Expiring Initiatives Assessment process

Legacy Investments
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• Shift away from majority of spending on 
legacy initiatives

Initiatives ending in FY 2015-16:
o Healthy Kids – Only insurance component remains through 

December 2016 ($2.4 million decrease)
o LAUP ($55.4 million decrease)
o Peer Support Group for Parents ($1.0 million decrease)
o Tot Parks & Trails ($660,000 decrease)
o ECE Workforce Consortium ($12.8 million decrease)

Initiatives ramping down during FY 2016-17:
o Oral Health & Nutrition – Dental Home ($2.5 million decrease)
o Reducing Childhood Obesity ($10.3 million decrease)
o Workforce Development ($2.0 million decrease)

Legacy Investments
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Projects that align with and contribute to the 
Strategic Plan outcomes and strategies, as well 
as ongoing projects aligned to legacy 
investments ($7.2 million in FY 2016-17)

Demonstrates our commitment to learning from 
current/past investments

Continued development of the Monitoring, Evaluation 
and Learning (MEL) Framework
• Will provide a comprehensive structure for First 5 

LA’s Research & Evaluation activities

Research & Evaluation
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• Maintained same headcount as FY 2015-16
• Difference primarily due to:

o Budgeted merit increases, consistent with prior year 
Implementation of compensation study recommendations

o Updated mix of staff levels, as deemed necessary to 
effectively and efficiently advance the changing nature of 
First 5 LA’s work

Internal Operations
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• $12,543,251, or 7.81% of Draft FY 
2016-17 Budget

• Consistent with previous years, per the 
Administrative Cost Policy approved by 
the Board in June 2012

• Increase due to the reduction of $57.6 
million in overall spending

Administrative Cost Limit
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• Conservative Approach:
o All costs for administrative departments, as 

well as 100% of salary/benefit costs for 
Executive and Senior Leadership, all 
Directors, and  Administrative Assistants

• First 5 LA is the 2nd lowest, with rates 
across all County Commissions ranging 
from 5.5-25% of spending

Administrative Cost Limit
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Next Steps
• April 28, 2016 – Executive Committee

o Discussion of FY 2016-17 proposed operating costs

• May 12, 2016 – Commission Meeting
o Informational Item: Overview and discussion of the Draft FY 

2016-17 Budget

• May 24, 2016 – Budget & Finance Committee
o Review changes to the FY 2016-17 Budget based on:

§ Commission Feedback
§ Updated information/direction

• May 26, 2016 – Program & Planning Committee
o Discussion of FY 2016-17 proposed programmatic costs

• June 9, 2016 – Commission Meeting
o Action Item: Final FY 2016-17 Budget presented for Board 

Approval
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