
AGENDA
SPECIAL JOINT MEETING OF THE BOARD OF COMMISSIONERS 

AND THE BUDGET & FINANCE AND 
EXECUTIVE COMMITTEES 

Budget & Finance Committee Chair: Robert Byrd 

Tuesday, March 1, 2016
10:30 AM 

Meeting Location:
First 5 LA

750 N. Alameda Street
Los Angeles, CA 90012

1. ACTION 
Call to Order
 - Joseph Ybarra, Chair

2. INFORMATION 
Review Special Meeting of the Budget and Finance Committee 

Notes 
– December 10, 2015
- Joseph Ybarra, Chair

3. INFORMATION 
Monthly Financial Statements
 - Raoul Ortega, Finance Director

4. INFORMATION
Review Mid-Year Budget Adjustments for FY 15-16
 - Alison Mendes, Manager, Finance                       

5. INFORMATION
Program Expenditure Review – Reducing Childhood Obesity
 - Tina Chinakarn, Program Officer, Grants Management

6. INFORMATION 
Public Comment

7. ACTION 
Adjournment
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FIRST 5 LA 
SUMMARY MEETING NOTES 

Meeting of the Budget & Finance Committee  
December 10, 2015  

10:30 am – 12:00 pm 
                      

COMMITTEE MEMBERS PRESENT: 
Judy Abdo 
Jane Boeckmann 
Sandra Figueroa-Villa [Vice Chair] 
Christopher Thompson 
 
COMMISSIONERS PRESENT 
Suzanne Bostwick [Alternate] 
 
 

STAFF PRESENT: 
Kim Belshé, Executive Director 
Alison Mendes, Finance Manager 
Raoul Ortega, Finance Director 
Linda Vo, Board Secretary 
John Wagner, Chief Operating Officer 
 

 
 

             
1.  Call to Order/Roll Call 
 

The meeting was called to order by Committee Vice-Chair Figueroa-Villa at 10:30 am. Roll call 
completed. 

 
2. Review of Meeting Notes – Special Meeting of Budget and Finance Committee,  

September 16, 2015 
 

The item was reviewed and received and filed with no deletions, additions, and/or changes. 
 
3. Monthly Financial Statements 

 
Mr. Ortega goes over the current monthly financial statements for the month ending October 31, 
2015. He notes that there was a significant increase in expenditures than prior months. This is due 
to the way we contract since we are on a reimbursement basis. Community based organizations 
start billing us for July and August activities so we start to see these hit the books in September and 
October. 
 
In addition, he notes that First 5 LA did a quarterly reconciliation against LAUP’s advance which is 
also reflected in the financial statements for the month of October.  
 

 Mr. Ortega closes his presentation by informing the Committee that staff has already presented 
these financial statements to the October Commission meeting for approval. He asks the Committee 
if there are any questions. 

 
 Ms. Chough would like to know why there is still 150K left on the books for PFF.  
 
 Ms. Mendes says that this amount was budgeted for a position for PFF but given we will no longer 

need this amount, this amount will be reconciled during the midyear budget adjustment process.  
 
 Ms. Chough would like to know about the at-risk fathers investment and is assuming that the dollars 

haven’t been moved because the program is still ramping up? 
 
 Ms. Belshé reminds the Committee that this was an investment near the end of 2013 when 

Supervisor Ridley-Thomas was our Chair. There were several investments made during this time 
and staff is still trying to determine how the work aligns with our new strategic plan. 

 
 There is no further discussion on this item.  
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4. Long Term Financial Projection    
 
 Ms. Mendes indicates that the goal of the presentation is to aid in the Commission’s financial 

stewardship role by providing a framework that shows the long-term implications of funding 

decisions. She reminds the Committee that the LTFP is a multi-year forecast—not a spending plan—

that includes: revenue, fund balance, program commitments and expenditure projections, and 

operating expenses. The period that staff is looking at today is for FY 2016-20, which is also the 

timeframe that is covered by the Strategic plan, 2015-20. 

Ms. Mendes informs the Committee that some of the assumptions made for the LTFP is that 

projections that were made, do assume fidelity to allocations and other funding decisions made by 

the Commission. For instance, all programs will be implemented according to the planned schedule 

and are assumed to end consistent with the Board-approved Governance Guidelines. Also, any 

unspent funding from multi-year allocations will remain committed, pending Board action. 

Other assumptions in forecasting the LTFP is that the Commission will take a leadership role in 

implementing the strategies outlined in the 2015-2020 Strategic Plan. We also assume that 

operating expenses will decline based on the average decline in Proposition 10 tax revenue over the 

past 5 years. 

Ms. Mendes continues her presentation and talks about Frist 5 LA revenue as it relates to tobacco 

tax. She states that Proposition 10 tax revenue is projected to decline by 24% by FY 2019-20, from 

$89.5 million (FY 2014-15) to $67.6 million (FY 2019-20). 

Annual spending began to exceed revenue in FY 2008-09. Moreover, expenditures in FY 2014-15 of 

$200 million were more than the tobacco tax revenue of $89.5 million for that fiscal year. 

Over the course of the 5 years covered by the LTFP, more than two-thirds of incoming tobacco tax 

revenue is projected to be spent on the Commission’s direct service investments in home visiting. 

Ms. Mendes goes through several charts and reminds the Committee of the different categories in 

which our money is assigned. She informs the Committee that we base our projections on the state 

department of Finance’s projections. 

Ms. Chough would like to know how accurate have our projections have been on incoming tobacco 

tax revenue compared to actuals in the past.  

Ms. Mendes says that for FY 2014-15, incoming tobacco tax revenue was actually higher than what 

the state had projected. Accordingly, staff continues to monitor this to determine if there are any 

changes that need to be made to the LTFP. 

Committee Vice Chair Figueroa-Villa would like to know how often the state updates on projections. 

Ms. Mendes states that around May or June we receive updates from the State Department of 

Finance. Staff is also monitoring the changes monthly. Most likely, staff will be able to incorporate 

any changes in time for the  

Ms. Belshé informs the Committee that there is an initiative being put forward that would increase 

tobacco tax by $2.00 so the total increase would be $2.87 and would extend this tax to e-cigarettes. 

First 5s would benefit from the .87 cents increase; .50 cents would go to Prop 10; 80% would go to 

the County and 10% to the State. 
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Commissioner Thompson would like to know if statutorily there needs to be more done in order to 

get e-cigarettes included in getting the tax benefit extended to it. 

Ms. Belshé says there is. Recently, there have been a lot of talks legislatively but it didn’t go 

anywhere. There has also been a ballot initiative submitted. Basically, getting taxes to the legislature 

is near impossible since the last change was back in 1993 and was only a 2 cents increase. 

Fund Balance Categories 

Nonspendable: Funds that have been advanced to a contractor or grantee for services to be 

provided in the future and are considered to be an asset of the Commission. 

Committed: Funds allocated for a specified purpose and directed by the Commission via Resolution. 

The Commission must adopt another Resolution to reappropriate these funds for other purposes. 

Assigned: Funds are reserved for Commission use consistent with the 2015-2020 Strategic Plan. 

Unassigned: Funds designated for the Operating Budget and Reserve. 

Ms. Mendes also goes over the following pie chart of the fund balance as of June 30, 2015. 

 

Commissioner Abdo recommends to staff to find simpler language when presenting information such 

as this to the Commission and public. She says that most people would not understand the terms 

that are being used because they are too high level. 

Some of the highlights Ms. Mendes goes over with regards to the fund balance are as follows: 

 July 2015 beginning fund balance was $536.6 million, of which $340.9 million, or 63%, 

was committed to approved multi-year allocations and FY 2015-16 appropriations. 
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 Total fund balance is projected to decrease by 86% by the end of the 2015-2020 

Strategic Plan, from $536.6 million in July 2015 to $74.4 million by June 2020. 

 The $74.4 million would need to account for FY 2020-21 operating costs, the fund 

balance reserve, and unspent multi-year committed allocations. 

In conclusion, Ms. Mendes informs the Committee that the LTFP clearly shows spending continuing 

to exceed revenue, placing demands on the diminishing fund balance. However, she reassures the 

Committee that resources are adequate to cover existing obligations and projected spending through 

the course of the 2015-2020 Strategic Plan, providing the Commission with the opportunity to 

gradually transition to a more sustainable spending portfolio with the goal of aligning annual 

spending with revenue. She emphasizes to the Committee how important is for First 5 LA to live 

within its means.  

Ms. Mendes also says that in the short term, it will be very important for the Commission to adhere 

to the Governance Guidelines relative to expiring initiatives and the efficiency & cost effectiveness of 

the 2015-2020 Strategic Plan strategies to reflect F5LA’s fiscal reality. 

 There is no further discussion on this item. 
       
5. FY 2016-17 Budget Calendar 
   

Mr. Ortega goes over some highlights to the budget calendar informing the committee that staff will 

also be asking the Commission to postponing implementation of biennial budget adoption by April 30 

as required by “Policy and Guidelines for Adoption of the Program and Operating Budgets”. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Committee has no major concerns about the postponement of the implementation of the 
biennial budget adoption by April 30. 

 
There is no further discussion on this item. 
 

DATE ACTIVITY VENUE

December 2015 Brief Budget and Finance Committee on recommended FY 2016-17 budget calendar Budget & Finance Committee Meeting

Provide annual Long Term Financial Plan (LTFP) update to the Budget & Finance Committee

January 2016 Brief Commission on recommended budget calendar Commission Meeting

Provide annual LTFP update to the Commission

January - February 2016 Provide training to First 5 LA staff on budget process and development Internal Staff Training

February 2016 Request Commission approval on the recommended budget calendar Commission Meeting

February - April 2016 Complete budget development Internal Staff Process

April 2016 Present FY 2016-17 Proposed Budget to the Budget and Finance Committee Budget & Finance Committee Meeting

May 2016 Present FY 2016-17 Proposed Budget to the Commission Commission Meeting

May 2016 Revise FY 2016-17 Proposed Budget as necessary Internal Staff Process

May 2016 Present revised FY 2016-17 Proposed Budget to the Budget & Finance Committee as necessary Budget & Finance Committee Meeting

June 2016 Request Commission adoption of the FY 2016-17 Proposed Budget Commission Meeting

 FY 2016-17 BUDGET CALENDAR 
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ADJOURNMENT: 
The meeting was adjourned at 11:40 am. 

 

NEXT MEETING: 
The next Budget and Finance Committee meeting will take place on Tuesday, March 1, 2016 at 
10:30 am.  

 
First 5 LA 
Conference Room B, First Floor 
750 N. Alameda Street 
Los Angeles, CA 90012 
 

Summary minutes were recorded by Linda Vo, Secretary of the Board of Commissioners. 
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Agenda Item: 3 
Date:  March 1, 2016 

 
 

FIRST 5 LA 
 
 
SUBJECT: 
Monthly Financial Reports 
 
RECOMMENDATION: 
Approval of the monthly financial statements for the month ending January 31, 2016. 
 
BACKGROUND: 
Staff provides monthly financial reports for the Commission’s review and approval to ensure 
transparency of the financial status of First 5 LA. 
 
DISCUSSION:       
First 5 LA began the month with a cash balance of $537.7 million. During the month, we received 
$10.2 million in revenues. We had $1.4 million in operating expenditures, $24.0 million in program 
expenditures, and $708,253 in pass-through expenditures. As a result, First 5 LA ended the month 
with a cash balance of $521.9 million. 
 
This report includes detailed financial information for the month ending January 31, 2016.  The 
financial statements are unaudited and reported as a “soft close.” All materials in this packet and 
check registers are available online. Statements in this report include the following: 
 

 Revenue and Expense Statement: Summarizes financial statements to highlight the starting 
cash balance, revenues received, program and operating expenses, and the ending cash 
balance for the month. 
 

 Balance Sheet: Provides a “snapshot” view of the Commission’s assets, liabilities and fund 
balance as of January 31, 2016.  
 

 Detailed operating and program expenditures: Shows expenses against the FY 2015-16 
Budget approved on June 11, 2015, concluding with a report of expenditures related to 
programs functioning as pass-through agreements.  
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REVENUES                     

AND                        

EXPENDITURES

FISCAL YTD 

EXPENDITURES/            

BUDGET                                

%

Cash Balance as of December 31, 2015 537,744,369$             

Revenue

Monthly State Allotments 8,286,728$                 (1)

State Commission Matching Grant - Cares Program -                              

Medi-Cal Administrative Activities (MAA) -                              

State Commission - Other Program Funds -                              

Interest Income - Unreserved 416,949                      

Investment Income - Other -                              

Rental Revenue - La Petite 16,963                        

Partnerships for Families (PFF) - LA County Dept. of Children and Family Services (DCFS) 1,464,220                   

Total Revenue 10,184,860$               

Expenses

Program Budget (Attachment A)

2015-2020 Strategic Plan: Focusing For The Future 2,962,111$                 23%

Legacy Investments 20,168,148                 27%

Research and Evaluation 825,588                      35%

Total Initiative/Program Expenses 23,955,847$               26%

Pass-Through (Attachment B)

Medi-Cal Administrative Activities (MAA) -$                            

Child Signature Program (CSP) -                              

Partnerships for Families (PFF) - LA County Dept. of Children and Family Services (DCFS) 708,253                      

Total Pass-Through Expenses 708,253$                    

Operation and Administration (Attachment C)

Personnel 1,133,222$                 48%

General Operating 114,861                      46%

Professional Services 32,551                        24%

Consultant Services 58,455                        30%

Travel & Meetings 21,908                        25%

Capital Improvements 23,304                        20%

Total Operation and Administration 1,384,301$                 45%

Total Expenses 26,048,401$               

Variance (Revenues - Expenses) (15,863,541)$              

Cash Balance as of January 31, 2016 521,880,828$             (2)

NOTE: 

1) Tobacco Tax Revenue for November 2015.

2) Cash Balance excludes fixed assets and liabilities.

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Revenue and Expense Statement

January 31, 2016, Unaudited
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Attachment A

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

Investments and Approaches Reaffirmed by the Board and Aligned with SP

Families: Placed-Based - Welcome Baby/Select Home Visiting 36,603,000    1,775,899             10,569,095          26,033,905            29%

Communities: Place-Based - Community Capacity Building 17,029,000    802,029                3,516,043            13,512,957            21%

Policy Agenda/Advocacy 2,797,000      83,227                  306,107               2,490,893              11%

Communications & Marketing 4,672,000      23,596                  298,412               4,373,588              6%

Communications - Conference Funding 200,000         12,500                  94,805                 105,195                 47%

Existing Investments Potentially Aligned with SP

Healthy Kids 2,250,000      40,727                  496,679               1,753,321              22%

Information Resource and Referral 1,360,000      197,037                588,351               771,649                 43%

New Investments Under Development (Strategic Plan Implementation Fund) 

Families 636,000         -                        -                           636,000                 0%

Communities 1,093,750      3,555                    3,729                   1,090,021              0%

Early Care & Education (ECE) Systems 370,000         13,586                  76,363                 293,637                 21%

Health, Mental Health & Substance Abuse Systems 546,250         -                        55                        546,195                 0%

Other/Cross - Cutting Activities 490,000         9,955                    10,073                 479,927                 2%

LEGACY INVESTMENTS

At-Risk Fathers Investment 150,000         -                        -                           150,000                 0%

Baby Friendly Hospitals 1,245,000      22,296                  177,857               1,067,143              14%

Black Infant Health 1,955,000      107,657                346,959               1,608,041              18%

Children's Dental Care 10,656,000    1,464,704             3,832,212            6,823,788              36%

Children's Vision Care 1,341,000      193,041                771,590               569,410                 58%

Early Identification and Intervention - Autism and other Developmental Delays 818,000         103,117                371,143               446,857                 45%

ECE Environmental Scan 80,000           -                        -                           80,000                   0%

Healthy Food Access 2,064,000      114,051                572,770               1,491,230              28%

Little by Little/One Step Ahead 3,515,000      -                        1,107,250            2,407,750              32%

Los Angeles Universal Preschool (LAUP) 55,423,000    16,769,785           19,453,620          35,969,380            35%

Oral Health & Nutrition - Dental Home 3,904,000      -                        924,250               2,979,750              24%

Parent Child Interaction Therapy 4,642,000      -                        363,869               4,278,131              8%

Partnerships for Families (PFF) 150,000         -                        -                           150,000                 0%

Peer Support Groups for Parents 1,469,000      26,638                  469,513               999,487                 32%

Policy Advocacy Fund 2,194,000      235,182                845,671               1,348,329              39%

Reducing Childhood Obesity 15,462,000    -                        1,274,156            14,187,844            8%

Resource Mobilization - ECE 1,225,000      16,955                  177,289               1,047,711              14%

Resource Mobilization - Funder Partnership 60,000           -                        32,474                 27,526                   54%

Resource Mobilization - Health 1,540,000      -                        53,336                 1,486,664              3%

Resource Mobilization - Organizational Capacity Building 550,000         -                        188,224               361,776                 34%

Resource Mobilization - Project Development -                 -                        4,139                   (4,139)                    0%

Tot Parks and Trails 660,000         -                        -                           660,000                 0%

Universal Assessment of Newborns 8,785,000      310,509                2,229,427            6,555,573              25%

Workforce Development 2,522,000      108,087                363,722               2,158,279              14%

Workforce Development - ECE Workforce Consortium 12,798,000    696,127                2,126,824            10,671,176            17%

RESEARCH AND EVALUATION 

Data Development and Integration 2,527,000      158,238                824,972               1,702,028              33%

Data Partnership with Funders 900,000         387,745                387,745               512,255                 43%

Program Evaluation 4,240,000      279,605                1,502,369            2,737,631              35%

TOTAL 208,922,000  23,955,847           54,361,093          154,560,907          26%

* The FY 2015-16 Budget was approved by the Board of Commissioners on June 11, 2015 

NOTES -PROGRAM EXPENDITURES BY FY 2015-16 BUDGET:

Journal entries for FY 2014-15 accrued expenses were reversed in July 2015.  The amounts reported are the actual program expenditures for January 2016. 

 FISCAL YTD 

EXPENDITURES

/BUDGET% 

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

PROGRAM EXPENDITURES BY FY 2015-16 BUDGET

JANUARY 31, 2016, UNAUDITED

 FY 2015-16 

BUDGET* 
INITIATIVE/PROGRAM

 JANUARY 

EXPENDITURES 

 FISCAL YTD 

EXPENDITURES 

 BALANCE 

REMAINING 
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Attachment B

JANUARY YEAR TO DATE

INITIATIVE/PROGRAM - PASS-THROUGH EXPENDITURES EXPENDITURES

Medi-Cal Administrative Activities (MAA) - LA County Charges -                                                                            -                                                                                           

Medi-Cal Administrative Activities (MAA) - Participation Payment -                                                                            13,656                                                                                     

Child Signature Program (CSP) -                                                                            -                                                                                           

Partnerships For Families - LA County Department of Children and Family Services (DCFS) 708,253                                                                     3,649,393                                                                                

TOTAL 708,253                                                                     3,663,050                                                                                

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)

EXPENDITURES - PASS-THROUGH

JANUARY 31, 2016, UNAUDITED
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Attachment C

OPERATION AND ADMINISTRATION EXPENSE
 JANUARY 

ACTUAL 

 FISCAL YTD 

ACTUAL 

 FY 2015-16 

BUDGET  

FISCAL YTD 

VARIANCE

FISCAL 

YTD/BUDGET %

Personnel Related Expenses

Salaries & Wages 834,074             6,045,324                12,387,038              6,341,714                49%

Fringe Benefits 299,148             1,873,161                3,980,943                2,107,782                47%

1,133,222          7,918,485                16,367,981              8,449,496                48%

General Operating Expenses

ADP Payroll Charges 1,869                 13,638                     31,000                     17,362                     44%

Workers Compensation Insurance -                     (6,690)                     100,000                   106,690                   -7%

Corporate Insurance -                     28,999                     76,000                     47,001                     38%

Mileage Expense 4,187                 25,520                     61,850                     36,330                     41%

Telephones & Modems 4,727                 32,483                     65,000                     32,517                     50%

Printing 2,969                 10,357                     19,200                     8,843                       54%

Postage & Delivery 1,100                 8,807                       13,300                     4,493                       66%

Office Supplies 4,731                 36,516                     83,980                     47,464                     43%

Subscriptions & Publication 428                    1,988                       10,060                     8,072                       20%

Equipment Rental 7,738                 55,144                     118,200                   63,056                     47%

Repair & Maintenance - Furniture & Fixtures 13,949               139,241                   180,000                   40,759                     77%

Repair & Maintenance - Equipment -                     2,205                       32,000                     29,795                     7%

Rents & Lease - Offsite Storage 473                    11,830                     23,700                     11,870                     50%

Los Angeles County Overhead -                     11,725                     27,000                     15,275                     43%

Contingency 3,619                 34,912                     75,000                     40,088                     47%

Facilities & Other Supplies -                     5,078                       12,150                     7,072                       42%

Utilities 11,426               113,275                   155,000                   41,725                     73%

Educational Supplies 78                      419                          5,300                       4,881                       8%

Cell Phones 2,957                 19,191                     52,250                     33,059                     37%

Hardware & Software Maintenance 54,608               103,871                   258,000                   154,129                   40%

114,861             648,509                   1,398,990                750,481                   46%

Professional Services

Audit and Accounting Fees -                     46,780                     70,000                     23,220                     67%

Legal Fees 8,653                 49,004                     175,000                   125,996                   28%

Membership Dues 9,379                 14,480                     82,100                     67,620                     18%

Professional Development 11,035               24,815                     210,800                   185,985                   12%

Professional Dues First 5 Association -                     -                           50,000                     50,000                     0%

Staff Recruitment 497                    7,668                       25,000                     17,332                     31%

Commission Stipends -                     8,700                       34,000                     25,300                     26%

Human Resources Related Costs 2,987                 17,253                     68,000                     50,747                     25%

32,551               168,701                   714,900                   546,199                   24%

Consultant Services

Consultant Fees 27,910               337,829                   1,491,000                1,153,171                23%

Other Professional Fees 25,745               176,582                   237,500                   60,918                     74%

External Reviewers 4,800                 11,210                     5,000                       (6,210)                     224%

58,455               525,621                   1,733,500                1,207,879                30%

Travel & Meetings

State Prop 10 Commission Activities 275                    320                          40,000                     39,680                     0%

Conferences - Travel & Lodging 3,112                 18,942                     86,242                     67,300                     22%

Conference - Registration Fees 10,730               42,237                     89,485                     47,248                     47%

Local Meeting Expenses 3,018                 19,805                     115,900                   96,095                     17%

Lodging 2,312                 22,050                     84,876                     62,826                     26%

Per Diem 2,462                 12,990                     42,488                     29,498                     31%

21,908               116,344                   458,991                   342,647                   25%

Capital Improvements

Capital Outlay (Equipment Purchases) 23,304               24,450                     120,000                   95,550                     20%

TOTAL OPERATING EXPENSES 1,384,301          9,402,110                20,794,362              11,392,252              45%

NOTES - OPERATING & ADMINISTRATIVE BUDGET UPDATE:

The admnistrative expenses are within the maximum authorized under the Board policy. 

* The FY 2015-16 Operating Budget was approved by the Board of Commissioners on June 11, 2015. 

Los Angeles County Children and Family First - 

Proposition 10 Commission (aka) First 5 LA

Operating & Administrative Budget Update 

January 31, 2016, Unaudited
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Assets

Current Assets:

Cash 4,853,014$                 

Cash- Morlin Mgmt Corp 26,950                        
Investment:

Operating and Allocated funds 461,950,544               

Operating Fund - SRI -                              

Advance - LA Care Health Plan 8,619,621                   

Advance - LAUP 40,915,826                 

Advance - UCLA Dental Home Project 3,343,591                   

Interest Receivable -                              

Other Receivables 44,891                        

Total Current Assets 519,754,437$             

Fixed Assets:

Land 2,039,000$                 

Building & Improvements 12,076,512                 

Furniture & Fixtures 627,671                      

Computer, Software & Accessories 1,755,170                   

Office Equipment 331,033                      

Accumulated Depreciation (4,944,345)                  

Total Fixed Assets 11,885,041$               

Total Assets 531,639,478$             

Liabilities and Net Assets

Current liabilities:

Other Liabilities 215,445$                    (1)

Total Current Liabilities 215,445$                    

Net Assets:

Investment in capital assets 11,885,041$               

Restricted 519,538,992               

Total Net Assets 531,424,033$             

Total Liabilities and Net Assets 531,639,478$             

NOTES:

(1) Other Liabilities include accounts payable, security deposit from La Petite Academy and other related liabilities.

Los Angeles County Children and Families First -

Proposition 10 Commission

Statement of Net Assets 

January 31, 2016, Unaudited
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Agenda Item: 4 
Date:  March 1, 2016 

FIRST 5 LA 
 
SUBJECT: 
Mid-Year Adjustments to the FY 2015-16 Budget 
 
RECOMMENDATION: 
Mid-year adjustments to the FY 2015-16 Budget as detailed in Attachment 1 (Program) and 
Attachment 2 (Operating) are presented to the Committee for informational and discussion 
purposes. Staff recommends that this item be brought to the Commission as informational at 
the March 10, 2016 meeting and again for final approval at the April 14, 2016 meeting, 
consistent with the Governance Guidelines. 
 
BACKGROUND: 
The $229.7 million FY 2015-16 Budget, approved via Resolution by the Board of Commissioners on 
June 11, 2015, included $208.9 million of funding for program costs and $20.8 million for operating 
costs. Initial funding requests were generated using the latest information available at the time of 
budget development, and were based on spending estimates—rather than negotiated contract 
amounts—so staff would have the flexibility to manage contracts within a budget unit without having 
to return to the Commission. 
 
The Program Budget includes 35 initiatives with anticipated costs to be incurred during FY 2015-16. 
Based on updated information and analysis, this item reflects a net decrease to the overall FY 2015-
16 Program Budget of $11.5 million for a revised fiscal year Program Budget of $197.5 million. 
These adjustments are detailed by initiative in Attachment 1A and by program—which aggregate up 
to the amounts at the initiative level—in Attachment 1B. 
 
This item also includes increases and decreases to various Operating Budget line items, the net 
effect of which is cost neutral, resulting in the Operating Budget remaining at $20.8 million for the 
fiscal year. These adjustments are detailed at a summary level in Attachment 2. 
 
The net result to the approved FY 2015-16 Budget of $229.7 million is a decrease of $11.5 million, or 
5.0%, for a revised total fiscal year budget of $218.3 million. 
 
DISCUSSION: 
Program Budget: 

Per current First 5 LA policy, any change to the spending levels approved at the initiative level in the 
Program Budget requires formal approval by the Board of Commissioners via Resolution. As in the 
prior year, staff consolidated all FY 2015-16 Program Budget adjustments into a single process for 
presentation to the Commission at mid-year for approval. These adjustments, including both 
augmentations and reductions for programs that are anticipated to significantly underspend their 
approved budget levels, are detailed by initiative in Attachment 1A and by program—which 
aggregate up to the amounts at the initiative level—in Attachment 1B. 
 
The following are highlights of the requested changes at the initiative level. 
 
2015-2020 Strategic Plan: Focusing for the Future 
 
Families: Place-Based – Welcome Baby/Select Home Visiting: Reduction of $5,637,000 

The overall decrease to this initiative is driven by a $4.3 million decrease for the Select Home 
Visiting program and a $1.3 million decrease for the Welcome Baby program. Estimates were 
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updated based on actual expenditure rates, which eliminated the need to maintain a small 
contingency initially built into the budget amounts. In addition, both the Select Home Visiting 
grantees and the participating Welcome Baby hospitals have experienced cost savings due to staff 
turnover, resulting in lower than anticipated enrollments and related program materials. Finally, one 
Select Home Visiting grantee is terminating their grant effective March 2016, and one Welcome 
Baby hospital initially included in budget estimates will not be participating in the program, further 
reducing the fiscal year budget needs. 
 
Communities: Place-Based – Community Capacity Building: Reduction of $893,000 

The overall decrease to this initiative is driven by cost reductions in Marketing and Communications 
($670,000), Partnership Capacity Building ($307,000) and Results Focused Actions ($1,253,000). 
These are offset by increases in Partnership Support ($1,270,000) and the Long-Term Business 
Model Transition ($67,000), for an overall net decrease of $893,000. 

 Marketing & Communications – Reduction of $670,000: Lower costs are expected due to a 
delay in enacting a plan to bring on Communications Capacity Builders for all 14 Best Start 
Communities. The plan was delayed due to staff considerations related to a stronger, more 
efficient capacity building approach. As a result, solicitation for communications capacity 
builders did not take place in the first six months as originally anticipated. 

 Partnership Capacity Building – Reduction of $307,000: Updated spending projections for 
the fiscal year indicate that fewer costs will be needed in this area, primarily because 
Community Partnerships have not accessed customized training and technical assistance 
funds. This is because during the first six months of the fiscal year the Community 
Partnerships prioritized the Building Stronger Families (BSF) grantee selection and 
onboarding processes. 

 Results Focused Actions (aka Community-Identified Projects) – Reduction of $1,253,000: 
This amount is being reduced—reflecting a shift of costs from FY 2015-16 to future fiscal 
years—to align projected spending with the currently executed agreements with the BSF 
grantees for FY 2015-16, most of which cover only the last seven months of the fiscal year. 

 Partnership Support – Increase of $1,270,000: Additional partnership support costs are 
needed to account for the increased number of monthly Leadership Group meetings, 
workgroups and other smaller meetings. These meetings allow community members to build 
momentum around the community-identified projects. This includes activities such as 
developing outreach plans and materials, orienting new Community Partnership members, 
refining bylaws and governance, introducing and onboarding BSF grantees to the 
Community Partnership, and hosting training on relationship-based outreach. 

 Long Term Business Model Transition (aka Long Term Support Structure) – Increase of 
$67,000: Updated spending projections indicated the need to increase community and key 
stakeholder engagement to inform the long-term support structure for Best Start. The major 
cost driver is the implementation of the Transition Team, a cross-community advisory group 
that meets frequently to gain community insight and share initial thinking prior to final 
decisions being made about the design and implementation of the long-term support 
structure. 

 
Healthy Kids: Increase of $482,000 

The Healthy Kids budget is being increased to account for changes to the two contracts that 
comprise this initiative. The contract with LA Care to administer the Healthy Kids Insurance 
Coverage program was initially approved by the Board for six months—through December 2015—for 
a total of $250,000. However, the Board subsequently approved an extension through September 
2016, with an estimated additional $380,000 to be spent in the second half of the fiscal year. In 
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addition, the budget is being increased by $102,000 for the Healthy Kids Outreach, Enrollment, 
Retention, and Utilization program to align the budget amount with the balance remaining in the 
allocation. The contract with the Los Angeles County Department of Public Health was amended 
during the fiscal year to align the contract with the balance remaining in the allocation. 
 
Legacy Investments 
 
Baby Friendly Hospitals: Increase of $106,000 

The net increase to the Baby Friendly Hospitals initiative of $106,000 is due to the need to account 
for $274,000 of costs related to Cycle 2 grantees, offset by a reduction of $168,000 for Cycle 3 
grantees. In both cases, the grantees found that more time is needed to prepare for the Baby 
Friendly USA site visit than initially anticipated. Cycle 2 grantees originally expected to end in FY 
2014-15, but requested no-cost extensions into the current fiscal year to account for the additional 
time needed to prepare for the site visit, thus resulting in the need to account for expenditures in FY 
2015-16 that were not initially considered during budget development. Similarly, Cycle 3 grantees 
also require more time to prepare for site visits, and anticipate requesting no-cost extensions for 
their contracts into FY 2016-17, resulting in cost savings for grantees in that cycle. 
 
Early Identification and Intervention – Autism and Other Developmental Delays: Increase of 
$128,000 

All six of the grantees in the Early Identification and Intervention initiative executed contract budget 
amendments to account for funds that were unspent in FY 2014-15. These funds are expected to be 
spent in FY 2015-16, resulting in the need for a budget increase for this initiative. 
 
Oral Health & Nutrition – Dental Home: Reduction of $490,000 

The Dental Home project is being reduced to account for expected cost savings based on both 
historical spending trends and the rate of spending through the first six months of the fiscal year. The 
cost savings are being driven by a combination of delays and compliance issues with various 
subcontractors. Compliance issues with two clinic sites prevented the distribution of funds to these 
sites, resulting in additional savings across other areas that support these sites, such as training and 
technical assistance. In addition, a subcontract with the project’s policy partner experienced a six-
month delay, the subcontract for the project’s primary software was executed later than anticipated, 
and four clinic sites will not receive the software due to insufficient infrastructure, resulting in savings 
for maintenance and installation. 
 
Parent Child Interaction Therapy: Reduction of $1,900,000 

The decrease of $1.9 million for the Parent Child Interaction Therapy initiative is primarily due to 
updated spending projections based on both historical trends as well as discussions with the primary 
contractors, the Los Angeles County Department of Mental Health (DMH) for program 
implementation and the University of California at Davis for training and technical assistance. During 
the four years of the project, DMH has never reached 100% of projected spending, realizing 
spending of approximately 50% each year. Additionally, DMH and the provider agencies have 
experienced some staffing changes and vacant positions in FY 2015-16, leading to lower than 
anticipated costs. 
 
Peer Support Groups for Parents: Reduction of $425,000 

The Peer Support Groups for Parents initiative is being reduced primarily due to updated spending 
estimates based on actual expenditures incurred to date and the actual negotiated contract amount 
for the remainder of the fiscal year. FY 2015-16 is the final year of the project, and while the project 
is anticipated to meet the overall goal of facilitating 100 parent support groups, total project costs are 
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expected to be less than the initial allocation due to lower costs required to implement the support 
groups. 
 
Resource Mobilization – ECE: Reduction of $700,000 

The net decrease for Resource Mobilization – ECE is due to a decrease of $700,000 for the ECE 
Recoverable Grant. Although additional fundraising efforts are underway to draw down matching 
funds through the $1 million challenge for the ECE Recoverable Grant Fund, staff anticipates that 
total matching funds will not exceed $225,000 for this program in FY 2015-16. 
 
Resource Mobilization – Project Development: Increase of $5,000 

Although this initiative did not have a budget approved for FY 2015-16, a no-cost extension was 
executed for the Pay For Success feasibility study to allow for the use of unspent funds during the 
fiscal year. This resulted in the need to adjust the budget accordingly to account for these previously 
unanticipated costs incurred in this fiscal year. 
 
Universal Assessment of Newborns: Reduction of $1,804,000 

Similar to the reduction under the Families initiative noted above, the reduction for Universal 
Assessment of Newborns is due to several factors. First, estimates were updated based on actual 
expenditure rates, which eliminated the need to maintain a small contingency initially built into the 
budget amounts. Second, the participating hospitals have experienced cost savings due to staff 
turnover, resulting in lower than anticipated enrollments and related program materials. Third, one 
hospital initially included in budget estimates will not be participating in the program, further reducing 
the fiscal year budget needs. Funds not spent for this initiative in FY 2014-15 will be available for 
use in future years, consistent with the program design and approved timeframe. 
 
Research and Evaluation 
 
Program Evaluation: Reduction of $334,000 

The net decrease for the Program Evaluation budget is driven primarily by the following changes at 
the program level: 

 Best Start Evaluation – Increase of $89,000: The budget is being increased to account for 
costs related to several deliverables that were originally scheduled to be completed in FY 
2014-15 that were moved into FY 2015-16 due to competing project timelines. 

 Professional Development System Study – Reduction of $340,000: The budget for this 
project is being eliminated because the study was canceled internally before a contract was 
executed with a potential contractor. There are no plans at this time to pursue this study in a 
future fiscal year. 

 Welcome Baby Impact Study – Reduction of $92,000: The budget for this study was initially 
developed based on estimates prior to the full construction of the project’s Request for 
Proposal solicitation. This budget reduction reflects more accurate estimates that lower the 
anticipated total cost of the study. 

 
Operating Budget: 

Per current First 5 LA policy, the Executive Director has the authority to approve budget adjustments 
to the Operating Budget between line items in an amount not to exceed $25,000. Adjustments to the 
various line items within the FY 2015-16 Operating Budget exceed this amount specified in the 
policy, and as such require approval by the Board of Commissioners. Based on analysis of actual 
expenditures as well as additional anticipated expenditures through June 2016, we expect that 
higher-than-anticipated needs in some areas will be offset by savings projected in other areas. 
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Consistent with past practice, spending projections and necessary adjustments are prepared at the 
departmental level, which support the organization-wide adjustments presented for Commission 
approval in Attachment 2. This allows for a higher degree of due diligence to ensure that budgets are 
monitored and managed at the appropriate level, as well as to appropriately inform the development 
of the FY 2016-17 Budget. 
 
Although work is currently underway regarding the overall organizational transformation, there was 
not enough information available at the time of this analysis to determine the impact to FY 2015-16 
operating costs. As such, no adjustments were made to account for any incremental changes that 
may take place during this fiscal year. 
 
As noted previously, the net effect of the adjustments to line items within the FY 2015-16 Operating 
Budget are cost neutral. Although savings are anticipated for the fiscal year overall, there are a 
significant number of unknown variables that could impact the analysis of estimated expenditures. 
Because of this, staff is not recommending a reduction in the overall FY 2015-16 Operating Budget 
amount at this time. Current spending trends will be utilized to explore opportunities to decrease 
operating costs from current budgeted levels during the FY 2016-17 Budget development process. 
 
The following are highlights of changes within the major spending categories: 

 General Operating Expenses – This category includes a number of transfers both in and out, 
with a total net decrease of $55,600. This is primarily due to a net reduction in Telephones and 
Modems costs of $19,200 and a reduction in costs related to Hardware and Software 
Maintenance of $30,000. The reduction in costs for telephones and modems is due to a new 
contract executed with the provider that reduced monthly costs by approximately thirty percent. 
In addition, software maintenance costs are lower than initially anticipated for FY 2015-16 
because although planning and work are taking place during the current fiscal year, the actual 
reimplementation of the financial system will occur during FY 2016-17. 

 Consultant Services – This category includes several transfers, resulting in a net overall increase 
of $44,955. This is driven primarily by additional funds needed for Other Professional Fees 
related to the provision of evening security for the building that were not anticipated during the 
initial budget development for FY 2015-16. 

 
Administrative Cost: 

As part of the approval of the annual fiscal year budget, the Commission approves an annual limit on 
the organizations administrative spending. While this administrative cost limit represents a 
percentage of the overall fiscal year budget, the Commission approves the limit at the dollar amount 
level. This is due to the fact that administrative costs are generally not as fluid as other types of 
costs, and cannot adapt quickly to respond to changes in actual spending levels. 
 
The administrative cost limit approved in June 2015 as part of the FY 2015-16 Budget was $11.4 
million. Based on the mid-year budget revisions discussed above and detailed in Attachment 2, the 
total revised administrative cost amount is within the dollar amount limit approved for FY 2015-16 of 
$11.4 million, and administrative spending for the fiscal year will not exceed the approved amount. 
 
NEXT STEPS: 
This item is being presented to the Budget and Finance Committee for informational and discussion 
purposes. This item will also be presented as an informational item at the March 10, 2016 
Commission meeting, with the intention to return to the Commission for final approval at the April 14, 
2016 Commission meeting, consistent with the Governance Guidelines. 
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The analysis of spending trends and project status that was conducted as part of the mid-year 
budget adjustment process will be used to inform the FY 2016-17 Budget development process 
currently underway. This analysis will also inform the reaffirmation process that takes place in 
conjunction with the approval of the FY 2016-17 Budget, through which all levels of fund balance are 
evaluated for appropriateness and potential modifications. The proposed FY 2016-17 Budget will be 
presented to the Board of Commissioners on May 12, 2016 for discussion. 
 
 

19



APPROVED
FY 2015-16 BUDGET

PROPOSED
ADJUSTMENTS

REVISED
FY 2015-16 BUDGET

%
CHANGE

Investments and Approaches Reaffirmed by the Board and Aligned with SP
1 Families: Place-Based - Welcome Baby/Select Home Visiting 36,603,000$                   (5,637,000)$                    30,966,000$                   -15.4%
2 Communities: Place-Based - Community Capacity Building 17,029,000                     (893,000)                         16,136,000                     -5.2%
3 Policy Agenda/Advocacy 2,797,000                       -                                  2,797,000                       0.0%
4 Communications & Marketing 4,672,000                       -                                  4,672,000                       0.0%
5 Communications - Conference Funding 200,000                          -                                  200,000                          0.0%

Sub-Total 61,301,000$                  (6,530,000)$                   54,771,000$                  -10.7%

Existing Investments Potentially Aligned with SP
6 Healthy Kids 2,250,000$                     482,000$                        2,732,000$                     21.4%
7 Information Resource and Referral 1,360,000                       -                                  1,360,000                       0.0%

Sub-Total 3,610,000$                    482,000$                       4,092,000$                    13.4%

New Investments Under Development, to be Aligned with SP (Strategic Plan Implementation Fund)
Families 636,000$                        -$                                636,000$                        0.0%
Communities 1,093,750                       -                                  1,093,750                       0.0%
Early Care & Education (ECE) Systems 370,000                          -                                  370,000                          0.0%
Health, Mental Health & Substance Abuse Systems 546,250                          -                                  546,250                          0.0%
Other/Cross-Cutting Activities 490,000                          -                                  490,000                          0.0%

Sub-Total 3,136,000$                    -$                               3,136,000$                    0.0%

TOTAL 2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE 68,047,000$                  (6,048,000)$                   61,999,000$                  -8.9%

8 At-Risk Fathers Investment 150,000$                        -$                                150,000$                        0.0%
9 Baby Friendly Hospitals 1,245,000                       106,000                          1,351,000                       8.5%

10 Black Infant Health 1,955,000                       -                                  1,955,000                       0.0%
11 Children's Dental Care 10,656,000                     -                                  10,656,000                     0.0%
12 Children's Vision Care 1,341,000                       -                                  1,341,000                       0.0%
13 Early Identification and Intervention - Autism and Other Developmental Delays 818,000                          128,000                          946,000                          15.6%
14 ECE Environmental Scan 80,000                            -                                  80,000                            0.0%
15 Healthy Food Access 2,064,000                       -                                  2,064,000                       0.0%
16 Little by Little/One Step Ahead 3,515,000                       -                                  3,515,000                       0.0%
17 Los Angeles Universal Preschool 55,423,000                     -                                  55,423,000                     0.0%
18 Oral Health & Nutrition - Dental Home 3,904,000                       (490,000)                         3,414,000                       -12.6%
19 Parent Child Interaction Therapy 4,642,000                       (1,900,000)                      2,742,000                       -40.9%
20 Partnerships for Families 150,000                          -                                  150,000                          0.0%
21 Peer Support Groups for Parents 1,469,000                       (425,000)                         1,044,000                       -28.9%
22 Policy Advocacy Fund 2,194,000                       -                                  2,194,000                       0.0%
23 Reducing Childhood Obesity 15,462,000                     -                                  15,462,000                     0.0%
24 Resource Mobilization - ECE 1,225,000                       (700,000)                         525,000                          -57.1%
25 Resource Mobilization - Funder Partnerships 60,000                            -                                  60,000                            0.0%
26 Resource Mobilization - Health 1,540,000                       -                                  1,540,000                       0.0%
27 Resource Mobilization - Organizational Capacity Building 550,000                          -                                  550,000                          0.0%
28 Resource Mobilization - Project Development -                                  5,000                              5,000                              N/A
29 Tot Parks and Trails 660,000                          -                                  660,000                          0.0%
30 Universal Assessment of Newborns 8,785,000                       (1,804,000)                      6,981,000                       -20.5%

BUDGET COMPONENT

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

LEGACY INVESTMENTS

Attachment 1A
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APPROVED
FY 2015-16 BUDGET

PROPOSED
ADJUSTMENTS

REVISED
FY 2015-16 BUDGET

%
CHANGE

BUDGET COMPONENT

31 Workforce Development 2,522,000                       -                                  2,522,000                       0.0%
32 Workforce Development - ECE Workforce Consortium 12,798,000                     -                                  12,798,000                     0.0%

TOTAL LEGACY INVESTMENTS 133,208,000$                (5,080,000)$                   128,128,000$                -3.8%

33 Data Development and Integration 2,527,000$                     -$                                2,527,000$                     0.0%
34 Data Partnership with Funders 900,000                          -                                  900,000                          0.0%
35 Program Evaluation 4,240,000                       (334,000)                         3,906,000                       -7.9%

TOTAL RESEARCH AND EVALUATION 7,667,000$                    (334,000)$                      7,333,000$                    -4.4%

208,922,000$                (11,462,000)$                 197,460,000$                -5.5%TOTAL FIRST 5 LA PROGRAM BUDGET

RESEARCH AND EVALUATION

Attachment 1A
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INITIATIVE NAME PROGRAM NAME  APPROVED
FY 2015-16 BUDGET 

 PROPOSED
ADJUSTMENTS 

 REVISED
FY 2015-16 BUDGET 

 %
CHANGE 

Investments and Approaches Reaffirmed by the Board and Aligned with SP
Family Strengthening Oversight Entity 3,418,000$                      -$                                 3,418,000$                      0%
Family Strengthening Public Education 100,000                           -                                   100,000                           0%

Select Home Visitation Programs 17,183,000                      (4,315,000)                       12,868,000                      -25%
Welcome Baby Hospitals 15,902,000                      (1,322,000)                       14,580,000                      -8%

Best Start Metro LA 1,112,000                        -                                   1,112,000                        0%
Long-Term Business Model Transition 28,000                             67,000                             95,000                             239%

Marketing & Communications 1,870,000                        (670,000)                          1,200,000                        -36%
Partnership Capacity Building 2,933,000                        (307,000)                          2,626,000                        -10%

Partnership Support 2,323,000                        1,270,000                        3,593,000                        55%
Resident Engagement 3,520,000                        -                                   3,520,000                        0%

Results-Focused Actions 5,243,000                        (1,253,000)                       3,990,000                        -24%
Early Learning Advocacy Strategies 2,055,000                        -                                   2,055,000                        0%

Federal Policy and Sustainability Advocate 127,000                           -                                   127,000                           0%
Opinion Research 75,000                             -                                   75,000                             0%

Policy Briefs 100,000                           -                                   100,000                           0%
State Policy and Sustainability Advocate 440,000                           -                                   440,000                           0%

Communications & Marketing Communications & Marketing 4,672,000                        -                                   4,672,000                        0%
Communications - Conference Funding Conference Funding 200,000                           -                                   200,000                           0%

Sub-Total 61,301,000$                  (6,530,000)$                   54,771,000$                  -11%

Existing Investments Potentially Aligned with SP
Healthy Kids Insurance Coverage 250,000$                         380,000$                         630,000$                         152%

Healthy Kids Outreach, Enrollment, Retention, and Utilization 2,000,000                        102,000                           2,102,000                        5%
211 LA County 1,340,000                        -                                   1,340,000                        0%

Performance Based Agreement (Consulting) 20,000                             -                                   20,000                             0%
Sub-Total 3,610,000$                    482,000$                       4,092,000$                    13%

New Investments Under Development, to be Aligned with SP (Strategic Plan Implementation Fund)
636,000$                         -$                                 636,000$                         0%

1,093,750                        -                                   1,093,750                        0%
370,000                           -                                   370,000                           0%
546,250                           -                                   546,250                           0%
490,000                           -                                   490,000                           0%

Sub-Total 3,136,000$                    -$                               3,136,000$                    0%

TOTAL 2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE 68,047,000$                  (6,048,000)$                   61,999,000$                  -9%

Other/Cross-Cutting Activities
Health, Mental Health & Substance Abuse Systems

2015-2020 STRATEGIC PLAN: FOCUSING FOR THE FUTURE

Families: Place-Based - Welcome 
Baby/Select Home Visiting

Communities: Place-Based - Community 
Capacity Building

Policy Agenda/Advocacy

Healthy Kids

Information Resource and Referral

Families
Communities
Early Care & Education (ECE) Systems

Attachment 1B
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INITIATIVE NAME PROGRAM NAME  APPROVED
FY 2015-16 BUDGET 

 PROPOSED
ADJUSTMENTS 

 REVISED
FY 2015-16 BUDGET 

 %
CHANGE 

At-Risk Fathers Investment At-Risk Fathers Investment 150,000$                         -$                                 150,000$                         0%
Baby Friendly Hospital Project - Cycle 2 -                                   274,000                           274,000                           N/A
Baby Friendly Hospital Project - Cycle 3 645,000                           (168,000)                          477,000                           -26%
Baby Friendly Hospital Project - Cycle 4 600,000                           -                                   600,000                           0%

Birth Outcomes and Disparities – Policy and Systems Change 500,000                           -                                   500,000                           0%
Black Infant Health Program 1,455,000                        -                                   1,455,000                        0%

Children's Dental Care Children's Dental Care Program 10,656,000                      -                                   10,656,000                      0%
Children's Vision Care Children's Vision Care 1,341,000                        -                                   1,341,000                        0%

Early Identification and Intervention - 
Autism and Other Developmental Delays

Early Identification and Intervention - Autism and Other 
Developmental Delays 818,000                           128,000                           946,000                           16%

ECE Environmental Scan ECE Environmental Scan 80,000                             -                                   80,000                             0%
Children's Garden Collaborative 1,389,000                        -                                   1,389,000                        0%

Market Match 675,000                           -                                   675,000                           0%
Little by Little/One Step Ahead Little by Little/One Step Ahead Program 3,515,000                        -                                   3,515,000                        0%
Los Angeles Universal Preschool Los Angeles Universal Preschool 55,423,000                      -                                   55,423,000                      0%

Oral Health & Nutrition - Dental Home Oral Health & Nutrition - Dental Home 3,904,000                        (490,000)                          3,414,000                        -13%
Parent Child Interaction Therapy Parent Child Interaction Therapy 4,642,000                        (1,900,000)                       2,742,000                        -41%

Partnerships for Families Partnerships for Families 150,000                           -                                   150,000                           0%
Peer Support Groups Lead Agency 1,352,000                        (425,000)                          927,000                           -31%

Peer Support Groups Training and Technical Assistance Provider 117,000                           -                                   117,000                           0%
Policy Advocacy Fund - I 805,000                           -                                   805,000                           0%
Policy Advocacy Fund - II 1,276,000                        -                                   1,276,000                        0%

Policy Advocacy Fund Technical Assistance Provider 113,000                           -                                   113,000                           0%
Reducing Childhood Obesity Reducing Childhood Obesity 15,462,000                      -                                   15,462,000                      0%

ECE Recoverable Grant 925,000                           (700,000)                          225,000                           -76%
Grade Level Reading Campaign 300,000                           -                                   300,000                           0%
Emerging Funder Collaboratives 30,000                             -                                   30,000                             0%

LA-N-Sync 15,000                             -                                   15,000                             0%
Los Angeles Partnership for Early Childhood Investment 15,000                             -                                   15,000                             0%

Early Childhood Linkages to Wellness 1,250,000                        -                                   1,250,000                        0%
Freshworks Fund 290,000                           -                                   290,000                           0%

Resource Mobilization - Organizational 
Capacity Building Organizational Capacity Building 550,000                           -                                   550,000                           0%

Resource Mobilization - Project Development Consulting -                                   5,000                               5,000                               N/A

Tot Parks and Trails Tot Parks and Trails 660,000                           -                                   660,000                           0%
Universal Assessment of Newborns Welcome Baby Hospitals 8,785,000                        (1,804,000)                       6,981,000                        -21%

CARES Plus 2,000,000                        -                                   2,000,000                        0%
P-5 Workforce Development Core Competencies 522,000                           -                                   522,000                           0%

Workforce Development - ECE Workforce 
Consortium ECE Workforce Consortium 12,798,000                      -                                   12,798,000                      0%

TOTAL LEGACY INVESTMENTS 133,208,000$                (5,080,000)$                   128,128,000$                -4%

Resource Mobilization - Health

Workforce Development

Healthy Food Access

Peer Support Groups for Parents

Policy Advocacy Fund

Resource Mobilization - ECE

Resource Mobilization - Funder 
Partnerships

LEGACY INVESTMENTS

Baby Friendly Hospitals

Black Infant Health

Attachment 1B
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INITIATIVE NAME PROGRAM NAME  APPROVED
FY 2015-16 BUDGET 

 PROPOSED
ADJUSTMENTS 

 REVISED
FY 2015-16 BUDGET 

 %
CHANGE 

Data Consultant 8,000$                             -$                                 8,000$                             0%
Data Requests 10,000                             (1,000)                              9,000                               -10%
Dissemination 42,000                             -                                   42,000                             0%

First 5 LA Contracts and Grants Program Reporting Database 200,000                           (13,000)                            187,000                           -7%
Los Angeles County Health Survey 108,000                           34,000                             142,000                           31%

Los Angeles County P-5 Asset Mapping 13,000                             (13,000)                            -                                   -100%
Los Angeles Mommy and Baby (LAMB) Project 260,000                           -                                   260,000                           0%

Maternal Infant Hospital Assessment 105,000                           -                                   105,000                           0%
Stronger Families Database 880,000                           (7,000)                              873,000                           -1%

WIC Data Mining Research Partnership 320,000                           -                                   320,000                           0%
Workforce Registry 581,000                           -                                   581,000                           0%

Data Partnership with Funders Children's Data Network (CDN) 900,000                           -                                   900,000                           0%
Best Start Evaluation 285,000                           89,000                             374,000                           31%

Countywide Systems Improvement Evaluation 61,000                             33,000                             94,000                             54%
Early Identification and Intervention - Autism and Other 

Developmental Delays Evaluation 100,000                           (35,000)                            65,000                             -35%

Little by Little/One Step Ahead Evaluation 10,000                             (5,000)                              5,000                               -50%
Los Angeles Universal Preschool Evaluation - Universal Preschool 

Child Outcomes Study 109,000                           -                                   109,000                           0%

Medi-Cal Match Feasibility Study 45,000                             3,000                               48,000                             7%
Obesity Prevention & Nutrition Collective Impact Evaluation 720,000                           -                                   720,000                           0%

Parent-Child Interaction Therapy Evaluation 47,000                             -                                   47,000                             0%
Peer Support Groups for Parents Implementation Evaluation 62,000                             -                                   62,000                             0%

Professional Development Program Evaluation 1,501,000                        -                                   1,501,000                        0%
Professional Development System Study 340,000                           (340,000)                          -                                   -100%
Universal Screening Psychometric Study 170,000                           13,000                             183,000                           8%

Welcome Baby Impact Study 275,000                           (92,000)                            183,000                           -33%
Welcome Baby Implementation and Outcomes Evaluation 515,000                           -                                   515,000                           0%

TOTAL RESEARCH AND EVALUATION 7,667,000$                    (334,000)$                      7,333,000$                    -4%

TOTAL FIRST 5 LA PROGRAM BUDGET 208,922,000$                (11,462,000)$                 197,460,000$                -5%

RESEARCH AND EVALUATION

Data Development and Integration

Program Evaluation

Attachment 1B
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Approved Estimated Projected Revised
FY 2015-16 FY 2015-16 Savings/ Mid-Year FY 2015-16

Budget Expenditures (Shortfalls) Adjustments Budget

Personnel Services

Total Salaries 12,387,038             11,785,481             601,557                  -                              12,387,038             
Total Employee Benefits 3,980,943               3,148,026               832,917                  -                              3,980,943               

Total Personnel Services 16,367,981           14,933,507           1,434,474             -                            16,367,981           

General Operating Expenses

6131 ADP Payroll Charges 31,000                    31,000                    -                              -                              31,000                    
6132 Workers' Compensation Insurance 100,000                  90,173                    9,827                      -                              100,000                  
6202 Utilities 155,000                  163,000                  (8,000)                     10,000                    165,000                  
6203 Corporate Insurance 76,000                    66,136                    9,864                      -                              76,000                    
6205 Mileage and Parking 61,850                    41,657                    20,193                    4,000                      65,850                    
6206 Telephones and Modems 65,000                    45,800                    19,200                    (19,200)                   45,800                    
6207 Cell Phones and Mobile Devices 52,250                    38,000                    14,250                    (8,900)                     43,350                    
6208 Outside Printing 19,200                    16,566                    2,634                      2,500                      21,700                    
6209 Other Supplies 12,150                    12,000                    150                         -                              12,150                    
6210 Postage and Delivery 13,300                    13,400                    (100)                        200                         13,500                    
6211 Educational Supplies 5,300                      818                         4,482                      -                              5,300                      
6212 Office Supplies 83,980                    58,375                    25,605                    (4,200)                     79,780                    
6214 Subscriptions and Publications 10,060                    4,096                      5,964                      (200)                        9,860                      
6218 Equipment Rental 118,200                  110,000                  8,200                      -                              118,200                  
6220 Building Repairs and Maintenance 180,000                  180,000                  -                              -                              180,000                  
6221 Equipment Repairs and Maintenance 32,000                    5,173                      26,827                    (5,000)                     27,000                    
6222 Offsite Storage 23,700                    17,397                    6,303                      -                              23,700                    
6223 Hardware and Software Maintenance 258,000                  200,405                  57,595                    (30,000)                   228,000                  
6230 Miscellaneous Service Charges 27,000                    12,000                    15,000                    -                              27,000                    
6231 Miscellaneous/Contingency 75,000                    44,295                    30,705                    (4,800)                     70,200                    

Total General Operating Expenses 1,398,990             1,150,292             248,698                (55,600)                 1,343,390             

Professional Services
  

6502 Audit 70,000                    70,000                    -                              -                              70,000                    
6504 Legal 175,000                  162,000                  13,000                    -                              175,000                  
6507 Professional Dues 82,100                    22,950                    59,150                    4,250                      86,350                    
6508 Professional Dues - First 5 Association 50,000                    50,000                    -                              -                              50,000                    
6509 Professional Development 210,800                  75,327                    135,473                  (7,855)                     202,945                  
6512 Staff Recruitment 25,000                    16,902                    8,098                      -                              25,000                    
6514 Commission Stipends 34,000                    33,000                    1,000                      -                              34,000                    
6606 Human Resources Related Costs 68,000                    36,000                    32,000                    -                              68,000                    

Total Professional Services 714,900                466,179                248,721                (3,605)                   711,295                

Consultant Services

6601 Consultant Fees 1,491,000               1,079,190               411,810                  (2,295)                     1,488,705               
6602 Other Professional Fees 237,500                  269,000                  (31,500)                   39,450                    276,950                  
6603 External Reviewers 5,000                      12,800                    (7,800)                     7,800                      12,800                    

Total Consultant Services 1,733,500             1,360,990             372,510                44,955                  1,778,455             

Travel and Meeting Expenses

6701 Airfare 86,242                    37,230                    49,012                    9,000                      95,242                    
6702 Program Events 40,000                    40,000                    -                              -                              40,000                    
6703 Lodging 84,876                    45,332                    39,544                    10,400                    95,276                    
6704 Conference Registration 89,485                    69,428                    20,057                    12,180                    101,665                  
6706 Local Meetings 115,900                  33,552                    82,348                    (21,580)                   94,320                    
6707 Per Diem 42,488                    25,211                    17,277                    4,250                      46,738                    

Total Travel and Meeting Expenses 458,991                250,752                208,239                14,250                  473,241                

Capital Improvements

6216 Capital Outlay 120,000                  100,000                  20,000                    -                              120,000                  
6302 Capital Improvements -                              -                              -                              -                              -                              

-                              
Total Capital Improvements 120,000                100,000                20,000                  -                            120,000                

Total Operating Expenses 20,794,362           18,261,721           2,532,641             -                            20,794,362           

BUDGET SUMMARY FY 2015-16
Mid-Year Adjustments

Attachment 2
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Process: Consistent with prior year, we 
consolidated all adjustments into a single mid-
year process

Proposed adjustments include both additional 
identified needs as well as areas where 
reductions to spending authority are appropriate 
based on analysis of spending and updated 
information

Overview & Approach

2
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Operating: Adjustments between line items in 
excess of $25,000 must be brought to the Board 
of Commissioners for approval

• Historically have provided the Board with detail of all 
adjustments between line items, regardless of amount 
to provide full context and ensure transparency

Program: All adjustments to approved Program 
budget amounts must be brought to the Board of 
Commissioners for approval

Policy Guardrails

3
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FY 2015-16 Budget Summary

4
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Highlights are provided in the accompanying memo at 
the initiative level

Increases – do not represent requests for new 
funding; reflect spending within an approved allocation, 
existing contract, or funding previously approved by 
the Board through the expiring initiatives assessment 
process

Program Highlights

5
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Reductions – represent revisions to original budget 
estimates, primarily driven by:

• Updated information or changing circumstances
o Final contract negotiations vs. budget estimates
o Updated spending projections
o Updated information regarding programmatic outcomes, 

targets or deliverables

• Delays in:
o Procurement and contract negotiation processes (Internal)
o Subcontracting process; hiring (External)

Program Highlights

6
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Operating Highlights

• Cost Neutral = no additional funds requested

• The administrative limit remains within the dollar 
amount limit approved by the Board of $11.4 million.

7
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• March 10, 2016: Commission informational item
• March 22, 2016: Return to B&F for further discussion, 

if needed
• April 14, 2016: Commission action item (Consent)

Adjustments will inform:
• Development of the FY 2016-17 Budget
• Reaffirmation process prior to June 30
o All levels of fund balance will be evaluated for 

appropriateness and potential modifications

Next Steps
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QUESTIONS?
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INITIATIVE SP ENDING UP DATE 

Rep or t  t o th e Bu d get  & Fin a n ce Com m it t ee 

 

1. In itiative :  Re du cin g Ch ildh ood Obe s ity  

 

2. Fin an cia l s tatu s: 

 $ % Spe n t 

a . FY 2015-16 Funding level $15,462,000 

 

N /A 

b. Amount  spent  as repor ted in the J anuary 2016 

Monthly Financia l Repor t   

$1,274,156 8% 

 

 

The Monthly Financia ls as of J anuary 2016 reflect  expenditures for  Q1 (J u ly-September  

2015) only. Because the contractor  invoices on a  quar ter ly schedule, expenditures for  

October  2015 through  J anuary 2016 are not  captured in th is repor t . Note tha t  spending for  

Q1 is more accura tely reflected when including subcont ractor  costs from the Q2 invoice 

since County captures these cost s two to three months behind (subcontractors cannot  

invoice unt il cost s a re incur red). The County recent ly submit ted their  Q2 invoice, which  is 

not  reflected in the J anuary 2016 financia ls.  Subcont ractor  costs in the Q2 invoice tota l 

$2,507,063; when combined with the Q1 invoice, th is represents 25% of the fiscal year  

budget  spent , which  is on  ta rget  for  Q1 benchmark spending.  

 

3. Brie f purpose  & h is tory  of th e  in itiative : 

 

The Reducing Childhood Obesity Project  a ims to reduce the prevalence of overweight  and 

obesity among children ages 0-5 and their  families  in Los Angeles County. The project  is 

implemented and managed by the County of Los Angeles Depar tment  of Public Health 

(DPH). In  J u ly 2011, the First  5 LA Commission  approved a  $41.2 million  a lloca t ion for  the 

project  for  four  years.  In  Apr il 2015, DPH was granted a  one year  no cost  extension  to 

cont inue the project  and successfu lly complete work. The St rategic Par tnership with DPH 

began J u ly 1, 2012 and will cont inue through J une 30, 2017
1
. 

The project  br ings together  a  broad range of par tners to implement  community-based 

public educat ion , skills-building, and environmenta l change to promote physica l act ivity 

and hea lthy ea t ing among the near ly one million  Los Angeles County children ages 0-5 and 

their  families.  Services a re provided in  a ll Service Planning Areas, with  pr ior ity given  to 

communit ies tha t  have childhood obesity ra tes tha t  exceed the County average, including 

the four teen  Best  Star t  Communit ies. 

The three major  intervent ions of the project  to be implemented countywide are: 

 

1. Choose Health  LA Kids (CHLA Kids), an in tensive community-based public 

educa t ion and skills-building effor t  in  t argeted community clin ics, restaurants, 

grocery stores, and neighborhoods in order  to promote hea lthy eat ing and physica l 

act ivity.  

                                                
1
 The St r a t egic Par tn er sh ip was or igina lly sch eduled to end on  J un e 30, 2016. Dur ing Fir st  5 LA’s 

Expir ing In it ia t ive Process, th e Board approved to waive Governance Guideline #7 with in  it s cur ren t  

a lloca t ion  th rough  J un e 30, 2017 to con t inue the in it ia t ive and successfu lly complete work under  th e 

Mult i Year  Scope of Service.   
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2. Choose Health  LA Child Care (CHLA Child Care), a  program focused on  increasing 

the capacit ies of licensed and licensed-exempt  child care providers to improve 

nut r it ion and physica l act ivity in ch ild care set t ings. 

3. Choose Health  LA Moms (CHLA Moms), a  program designed to reduce obesity 

among postpar tum women  through guidance on  breastfeeding, nutr it ion , physical 

act ivity, water  consumpt ion , and st ress reduct ion . 

 

4. Im ple me n tation  s tatu s /u pdate  of program s(s): 

 

Accom p li sh m en t s t o Da te 

Over  the past  3 years, the contractor  has made important  progress on  the Reducing 

Childhood Obesity Project , by building the infrast ructure for  the project  to execute on  the 

sta ted goals and object ives. They have worked to build the organiza t ional capacity of 

par tner ing and subcontracted agencies in  order  to implement  direct  services, and execute 

on  object ives related to environmenta l, policy and systems change work.   

 

 For  the CHLA Kids Program, the County cont racted with  20 select  community based 

organiza t ions (RFP cont racts) to deliver  nut r it ion  and physica l act ivity educat ion 

and resources to families with ch ildren ages 0-5.  Parent  collabora t ives were 

developed to advoca te for  policies to reduce unhealthfu l food and beverage 

market ing to young children . DPH has a lso par tnered with  DCFS and other  public 

agencies to provide significant  capacity building and implement  systems change: 222 

DCFS/DPH socia l workers and public hea lth  nurses were t ra ined on  addressing 

childhood obesity with in  the welfare system , 29 public and community clin ics have 

been  t ra ined in  implement ing obesity prevent ion  protocols. Furthermore, through 

the Choose Health  LA Restaurant  Program, 59 restaurants brands, including 

Subway, for  a  tota l of 731 locat ions
2
 across the county have commit t ed to offer ing 

reduced adult  por t ion sizes and providing hea lth ier  ch ildren menu opt ions.   

 For  the CHLA Child Care program, Child Care Resource Center  subcont ract s with  

10 Child Care Alliance members  to provide workshops and technica l assistance to 

ch ild care providers and conduct  out reach  to providers and parents. Over  4,500 

providers have been t rained on the Choose Health  LA Child Care curr icu lum to 

improve nutr it ion and physica l act ivity in  ch ild care set t ings , and over  1,650 child 

care providers received 1:1 technica l assistance to implement  the cur r icu lum; 9,000 

parents have been reached through community events and pr in ted mater ia ls.  

 Through Choose Health LA Moms, 390 new mothers have fu lly registered for  the 

in ternet -based program to help them get  hea lthy after  having a  baby. Much interest  

has been generated from the recent  Choose Water campaign, which include inquir ies 

and request  for  mater ials from cit ies (e.g. Aust in , TX), sta te hea lth depar tments (e.g. 

New York Department  of Health), and  interest  from another  count ry (New Zealand -

Auckland Regional Public Health Service).  

 

P r ogr a m m a t ic Dela ys  

There were no significant  programmat ic delays in  Q1.  

 

  

                                                
2
 640 of th e 731 r estauran t s a r e Su bway loca t ion s  
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5. Re ason s  for th e  unan tic ipate d rate  of spe n din g  

The first  invoice of the fisca l year  appears to reflect  underspending because the County is 

two to three months behind in captur ing actual costs incur red. Var ious reasons for  

perceived underspending are listed below. 

 

a. Cou n ty Accoun tin g P ractice s:  

The County’s standard account ing pract ice requires the Department  of Public 

Health to approve a ll invoices a fter  the services/it ems are rendered/received. 

Therefore, t he County’s account ing and purchasing system, Elect ronic Countywide 

Account ing and Purchasing System (eCAPS) is approximately two to three month s 

behind expenditure da tes in captur ing invoices/cost s associa ted with the Reducing 

Childhood Obesity Project . As ment ioned above, est imated cost s incurred by 

subcontractors (Cont racted Services and Evalua t ion) in  Q1 are more accura tely 

reflected in County’s Q1 and Q2 invoices to Fir st  5 LA.  The County recent ly 

submit ted their  Q2 invoice which is not  reflected in the J anuary 2016 financia ls.  

The Cont racted Services and Evalua t ion cost  ca tegor ies in the Q2 invoice add up to 

$2,507,063. When combined with t he Q1 invoice, th is represents 25% of the budget  

spent , which  more accura tely represents spending for  act ivit ies conducted in  Q1.  

 

b. P e rson n e l Vacan cie s :  

Two of the 20 budgeted posit ions a re vacant . The Public Health  Nurse (PHN) 

Program Specia list  and Research Analyst  III
3
 vacancies have not  impacted program 

implementat ion  as other  sta ff have assumed responsibilit ies.   The PHN posit ion  has 

been  vacant  due to unant icipated medica l leave. The Staff Analyst , lead 

administ rator  for  CHLA Moms, took over  as manager  of the hea lth  educa tors and 

other  dut ies of the PHN were dist r ibuted to exist ing CHLA Moms staff. The PHN 

posit ion  will be removed in the Mid-Year  Adjustment  as dut ies assumed by other  

sta ff have been manageable. Effor t s a re being made to fill the Research  Analyst  III 

posit ion  as eva lua t ion effor t s will ramp up next  year , the last  year  (Year  5) of the 

project . 

 

c . Un de rspe n din g in  Con tracte d Se rvice s: 

 Some services such  as t ransla t ion  and nutr it ion  and physica l act ivity 

consultat ion were not  needed in  Q1.  

 DPH’s Legal Policy Analyst  was able to respond to inquir ies and provide 

technica l assistance to the 20 RFP agencies ; therefore technica l assistance 

consultat ion from subject  mat ter  cont ractor  Change Lab Solut ions was not  

needed  

 

d. Un de rspe n din g in  Evalu ation   

 Vendors such  as Observa t ional Assessments and Focus Group Test ing for  

CHLA Child Care did not  incur  cost s in  Q1 because purchase orders were 

approved in September  2015.  Purchase orders a re for  one-t ime purchases of 

goods and services that  will not  exceed $100,000 nor  extend past  one fisca l 

                                                
3
 A qualified candida te iden t ified for  th is CHLA Moms posit ion , however , ineligibility for  the posit ion  

was found on  th e fir st  day of work. Oth er  eva lua t ion  st a ff from  th e CHLA Moms, CHLA Child Care, 

and CHLA Kids t eams ar e assuming th is posit ion’s r esponsibilit ies in  th e in ter im. A n ew candida te 

search  is being conducted as th is is a  n ecessary posit ion  with  eva lua t ion  effor ts being r amped up 

next  year  (Year  5).  
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year .  It  t akes a t  least  three months to fu lly process purchase orders, and the 

award is given  to the lowest  bidder .   

 Some contracted eva luat ions did not  incur  cost s in  Q1 due to difficu lty in  

sampling par t icipants with very rest r icted cr iter ia  (low income and 

exclusively parents of ch ildren ages 0-5). As a  result , the cont racted in ternet  

panel survey and restaurant  surveys will be removed in  the Mid-Year  

Adjustment  because they do not  yield meaningful informat ion . Instead, 

in terna l eva lua t ion act ivit ies will capture progress on  the CHLA Restaurant  

Program (e.g. DPH publica t ions, GIS mapping, environmenta l/fidelity scans, 

ana lysis of the extent  of menu changes). DPH is undergoing a  Mid-Year  

Adjustment  to decrease the cont ract  budget  by $362,422, br inging the tota l 

budget  amount  to $15,099,569 for  th is fisca l year .  The reduct ion is due to 

ant icipated savings in pr imar ily Personnel and Evalua t ion , as previously 

noted. 
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