
Agenda of Regular Meeting
Baird Independent School District

Board of Trustees

Date: Monday, January 22, 2024 
Time: 6:30 PM
Location: Baird ISD Library, 600 W 7th St, Baird, Texas 79504

The Baird ISD Board of Trustees welcomes comments from the public on items of public interest.  Public 
participation is governed by Board Policy BED(LOCAL) and is available on the district website.  Individuals 
who wish to participate during the portion of the meeting designated for public comment shall sign up with 
before the meeting begins and identify the topic on which they wish to address the Board.  Comment during 
special meetings is limited to items on the posted agenda.

Agenda Items

I. Call to Order

II. Invocation

III. Establish Quorum

IV. Public Comment

V. Reports

A. Campus Reports

1. Elementary Michael Waggoner, 
Principal

2. High School Derek Schlieve, Principal

B. Superintendent Report Tim Little, Superintendent

1. Financial Reports

2. Investment Report

3. Enrollment Report

4. Construction Report

5. Report on Principal Search

VI. Discussion or Action Items

The following items are presented for discussion or possible action by the Board. At its discretion, the 
Board may act or chose not to act, on any of these items.
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A. Discussion and possible action to approve 
minutes of prior meetings

B. Discussion and possible action to approve 
teacher contract

C. Discussion and possible action on 
resolution regarding Senate Bill 763

VII. Executive Session

A. Deliberation regarding 
Superintendent's evaluation, contract and 
compensation

VIII. Action on Executive Session Items

A. Consideration and possible action on Superintendent's 
evaluation

B. Consideration and possible action on Superintendent's 
contract 

IX. Adjourn

If, during the course of any duly posted meeting, the Board of Trustees determines that a closed or 
executive session is required regarding an item posted on the Agenda, that session will be held on any 
or all subjects and purposes permitted by Sections 551.071, 551.072, 551.073, 551.074, 551.076, 
551.082, 551.084 of the Government Code (the Texas Open Meetings Act). If a final vote is required on 
any matter considered in the closed or executive session, it shall be taken either upon the 
reconvening of the public session covered by this notice or at a subsequent, duly posted, public 
meeting as the Board shall determine.
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Principal’s Report 
Baird Elementary ~ Pre-K through 5th Grade
January 22, 2024

News About School
● February 6-7 – STAAR ELA Field Tests
● February 8 – Title I Literacy Night
● February 16 – Professional Learning 
● February 19 – School Holiday
● February 20 – 5th Six Weeks Begins
● March 5 – Title I STAAR Information Night
● March 11-15 – Spring Break Holiday

Curriculum
● Second round of CBAs completed 

Staffing
● Interview for position at Day Nursery of Abilene
● Observations to be completed by end of February
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Baird ISD School Board Report

Board Meeting Date:                                                                                                                                              
January School Board Meeting

Given by:                                                                                                                                                                 
Athletic Director - Derek Schlieve

Important Dates:         
December 8th – We hosted Ranger in HS GBB / BBB, we swept Ranger, it was a good night for the Bears
December 11th – We travelled to Moran for JH district basketball, we won both games, another good night
December 12th – We travelled to Knox City for HS GBB / BBB, we lost all four games, they are very athletic
December 14th – Dec. 16th – Went to the Cherokee Tournament – HS BBB got 2nd (3-1) / HS GBB got 3rd (3-1)
December 19th – We travelled to Garner – the JV BBB and HS GBB lost the HS BBB won a very close game
December 22nd – We travelled to Lohn – the HS GBB team won the HS BBB won – heading into break on +
December 23rd – December 27th – Mandatory UIL down period (5 days) – no contacting athletes during this time
January 5th – We had the first district basketball game of the year – travelled to Eula (GBB only)
January 5th – We had the first BBB basketball game of the new year – travelled to Cherokee (BBB only)
January 8th – We hosted Eula for JH GBB / JHH BBB – we had a rough night of baseball and lost all games
January 9th – We had the HS GBB go to May and the JV GBB go to Gorman – BBB had the night off – lost both
January 12th – We had the first district double header as we hosted Cross Plains – we got swept – VERY LOUD

Enrollment:  
We are having a challenging time getting our kids to school – this is becoming a bigger problem than we need

Attendance:                                                                                                                                                              
HS GBB has 18 players out for team / HS BBB has 20 players out for team
JH BBB has 20 players out for team / JH GBB has 10 players out for the team

Student Accomplishments:       
We played 4 basketball games (in high school) multiple weeks this year, up from when we would only play two

Other Celebrations:                                                                                                                                                               
We randomly drug tested 22 student-athletes – all of them passed the drug test – first time in our 40 months here
We have went to practicing during the period for GBB – we have 18 girls out for the team, very good numbers

Needs:                                                                                                                                                                           
We need a plan for the the recycled rock from the old weight room – dugouts would be a great way to showcase 

Other Items:  
We have our new run through for athletics – large bear head – very nice and very big – nice addition for team

Attached Documents:                                                                                                                                                
Year to date football stats – offense and defense – challenging when we haven’t had same line-up twice in a row
Award winners that were recognized at the football awards program in the high school auditorium

Thank Yous:
School District for the trust to work with young coaches – you can see a major difference in Coach Espinoza 
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Program: FIN335001-19-2024 12:47 PM

030-903

File ID: C

Cash Position by Bank AccountDate Run:

BAIRD ISDCnty Dist:

As of  January

Page: 1 of 1

0001 - FIRST NAT'L BANK BAIRD-OPER AC

Cash Ending Balance: 501,542.09

Add Investment:

.00CD -

Total: 501,542.09

0002 - FIRST NAT'L BANK WORKER COMP

Cash Ending Balance: 11.00

Add Investment:

Total: 11.00

0003 - FIRST NAT'L BANK SHRADER SCHOL

Cash Ending Balance: 2,500.00

Add Investment:

Total: 2,500.00

0005 - FIRST NAT'L BANK- I&S FUND

Cash Ending Balance: 870,746.12

Add Investment:

Total: 870,746.12

0006 - FIRST NAT'L BANK-MMGOLD PLUS

Cash Ending Balance: 1,041,720.09

Add Investment:

Total: 1,041,720.09

0008 - FBT Student Activity

Cash Ending Balance: 24,319.59

Add Investment:

Total: 24,319.59

009 - SERIES 2022 BOND

Cash Ending Balance: 9,370,040.41

Add Investment:

Total: 9,370,040.41

End of Report

TOTALS

Add Investment Balance

Totals

Cash Ending Balance 11,810,879.30

.00

11,810,879.30
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Combined Funds Board Report

Combined Funds Recap by Fund

BAIRD ISD

01-19-2024 12:47 PMDate Run:

030-903Cnty Dist:

Program: FIN3051

File ID: C

Page: 1 of 4

Comparison of Revenue to Budget

As of January

Percent
Realized

Revenue
Balance

Realized
Revenue
To Date

Estimated
Revenue

Current
Realized
Revenue

General Operating Funds

29.70%3,676,841.74-1,553,349.26-728,470.725,230,191.00199  / 4 - GENERAL FUND 5000

.00%50,000.00.00.0050,000.00199  / 4 - GENERAL FUND 7000

29.70%

.00%

3,676,841.74

50,000.00

-1,553,349.26

.00

-728,470.72

.00

5,230,191.00

50,000.00

Totals 5000

Totals 7000 OBJECT GROUP DESCRIPTION
3,726,841.74-728,470.72 29.42%Totals General Operating Funds -1,553,349.265,280,191.00

Special Revenue Funds

.00%-117.61-117.61.00.00206  / 4 - MCKINNEY VENTO 5000

32.27%62,595.57-29,821.43.0092,417.00211  / 4 - ESEA TITLE I PART A 5000

28.01%251,617.62-97,905.38-21,372.75349,523.00240  / 4 - NATIONAL SCHOOL BREAK & LUNCH 5000

.00%90,000.00.00.0090,000.00240  / 4 - NATIONAL SCHOOL BREAK & LUNCH 7000

8.76%12,447.12-1,194.88.0013,642.00255  / 4 - TITLE II, PART A CLASS SIZE RE 5000

18.28%27,463.30-6,141.70.0033,605.00270  / 4 - REAP GRANT 5000

20.74%274,660.97-71,858.01.00346,518.98282  / 4 - ESSER III 5000

7.16%9,283.60-716.40.0010,000.00289  / 4 - TITLE IV SSAEP 5000

.00%-24,770.46-24,770.46.00.00410  / 4 - IMA 5000

1513.51%-61,458.69-57,649.69.00-3,809.00429  / 4 - TCLAS 5000

.00%-42,188.47-42,188.47-1,482.98.00461  / 4 - DISTRICT ACTIVITY FUNDS 5000

39.48%

.00%

509,532.95

90,000.00

-332,364.03

.00

-22,855.73

.00

841,896.98

90,000.00

Totals 5000 R E C E I P T S

Totals 7000 OBJECT GROUP DESCRIPTION
599,532.95-22,855.73 35.67%Totals Special Revenue Funds -332,364.03931,896.98

Interest & Sinking Funds

14.56%1,420,560.14-242,138.86-112,344.151,662,699.00599  / 4 - INTEREST & SINKING FUND 5000

14.56%

.00%

1,420,560.14

.00

-242,138.86

.00

-112,344.15

.00

1,662,699.00

.00

Totals 5000 R E C E I P T S

Totals 7000 OBJECT GROUP DESCRIPTION
1,420,560.14-112,344.15 14.56%Totals Interest & Sinking Funds -242,138.861,662,699.00

Construction Funds

1.37%12,747,702.01-177,297.99.0012,925,000.00698  / 4 - SERIES 2022 BOND 5000

.00%12,070,000.00.00.0012,070,000.00699  / 4 - BOND 7000

1.37%

.00%

12,747,702.01

12,070,000.00

-177,297.99

.00

.00

.00

12,925,000.00

12,070,000.00

Totals 5000

Totals 7000 OBJECT GROUP DESCRIPTION
24,817,702.01.00 .71%Totals Construction Funds -177,297.9924,995,000.00

Proprietary Funds

.00%-71.00-71.00-11.00.00753  / 4 - INSURANCE 5000

.00%

.00%

-71.00

.00

-71.00

.00

-11.00

.00

.00

.00

Totals 5000 R E C E I P T S

Totals 7000 OBJECT GROUP DESCRIPTION
-71.00-11.00 .00%Totals Proprietary Funds -71.00.00
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Combined Funds Board Report

Combined Funds Recap by Fund

BAIRD ISD

01-19-2024 12:47 PMDate Run:

030-903Cnty Dist:

Program: FIN3051

File ID: C

Page: 2 of 4

Comparison of Revenue to Budget

As of January

Percent
Realized

Revenue
Balance

Realized
Revenue
To Date

Estimated
Revenue

Current
Realized
Revenue

Expendable Trust Funds

.00%-6,725.82-6,725.82-66.00.00865  / 4 - STUDENT ACTIVITY FUNDS 5000

.00%

.00%

-6,725.82

.00

-6,725.82

.00

-66.00

.00

.00

.00

Totals 5000 R E C E I P T S

Totals 7000 OBJECT GROUP DESCRIPTION
-6,725.82-66.00 .00%Totals Expendable Trust Funds -6,725.82.00

Total Revenues   5000 11.19%

.00%

18,347,840.02

12,210,000.00

-2,311,946.96

.00

-863,747.60

.00

20,659,786.98

12,210,000.00Total Revenues   7000

Total Revenues 7.03%-2,311,946.96 30,557,840.0232,869,786.98 -863,747.60
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Combined Funds Board Report

Combined Funds Recap by Fund

BAIRD ISD

01-19-2024 12:47 PMDate Run:

030-903Cnty Dist:

Program: FIN3051

File ID: C

Page: 3 of 4

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

BalanceExpenditureEncumbranceAppropriation

As of January

Current
Expenditure

General Operating Funds

-2,583,274.50353,499.01 2,486,973.1928,654.31 48.77%-5,098,902.00199  / 4 - GENERAL FUND 6000

-2,583,274.50
-90,000.00

353,499.01
.00

2,486,973.19
.00

28,654.31
.00

48.77%
-.00%

-5,098,902.00
-90,000.00

Totals General Operating Funds

Totals 8000 OBJECT GROUP DESCRIPTION
Totals 6000 E X P E N D I T U R E S

28,654.31 2,486,973.19353,499.01-5,188,902.00 47.93%-2,673,274.50

Special Revenue Funds

117.61.00 117.61.00 .00%.00206  / 4 - MCKINNEY VENTO 6000

-50,546.5810,061.11 46,077.42.00 47.69%-96,624.00211  / 4 - ESEA TITLE I PART A 6000

-277,331.9125,464.92 172,191.09.00 38.31%-449,523.00240  / 4 - NATIONAL SCHOOL BREAK & LUNCH 6000

-10,571.66723.09 3,605.34.00 25.43%-14,177.00255  / 4 - TITLE II, PART A CLASS SIZE RE 6000

-24,887.202,528.91 12,192.6243.18 32.84%-37,123.00270  / 4 - REAP GRANT 6000

-176,965.2688,710.78 127,419.74.00 41.86%-304,385.00282  / 4 - ESSER III 6000

-1,956.641,768.96 7,729.36314.00 77.29%-10,000.00289  / 4 - TITLE IV SSAEP 6000

24,770.46.00 24,770.46.00 .00%.00410  / 4 - IMA 6000

26,538.571,227.21 74,952.57.00 154.82%-48,414.00429  / 4 - TCLAS 6000

27,611.9410,280.65 26,268.631,343.31 .00%.00461  / 4 - DISTRICT ACTIVITY FUNDS 6000

-463,220.67
-42,133.98

140,765.63
.00

495,324.84
.00

1,700.49
.00

51.58%
-.00%

-960,246.00
-42,133.98

Totals Special Revenue Funds

Totals 8000 OBJECT GROUP DESCRIPTION
Totals 6000 E X P E N D I T U R E S

1,700.49 495,324.84140,765.63-1,002,379.98 49.41%-505,354.65

Interest & Sinking Funds

-1,649,199.00.00 .00.00 -.00%-1,649,199.00599  / 4 - INTEREST & SINKING FUND 6000

-1,649,199.00
.00

.00

.00
.00
.00

.00

.00
-.00%
.00%

-1,649,199.00
.00

Totals Interest & Sinking Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 .00.00-1,649,199.00 -.00%-1,649,199.00

Construction Funds

-8,529,616.56469,521.04 4,395,383.44.00 34.01%-12,925,000.00698  / 4 - SERIES 2022 BOND 6000

-7,375,239.61.00 39,924.39.00 .54%-7,415,164.00699  / 4 - BOND 6000

-15,904,856.17
.00

469,521.04
.00

4,435,307.83
.00

.00

.00
21.81%

.00%
-20,340,164.00

.00

Totals Construction Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 4,435,307.83469,521.04-20,340,164.00 21.81%-15,904,856.17

Proprietary Funds

60.00.00 60.00.00 .00%.00753  / 4 - INSURANCE 6000

60.00
.00

.00

.00
60.00

.00
.00
.00

.00%

.00%
.00
.00

Totals Proprietary Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 60.00.00.00 .00%60.00
8



Combined Funds Board Report

Combined Funds Recap by Fund

BAIRD ISD

01-19-2024 12:47 PMDate Run:

030-903Cnty Dist:

Program: FIN3051

File ID: C

Page: 4 of 4

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

BalanceExpenditureEncumbranceAppropriation

As of January

Current
Expenditure

Special Revenue Funds

-500.00.00 .00.00 -.00%-500.00810  / 4 - SCHOLARSHIP FUND 6000

-500.00
.00

.00

.00
.00
.00

.00

.00
-.00%
.00%

-500.00
.00

Totals Special Revenue Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 .00.00-500.00 -.00%-500.00

Expendable Trust Funds

3,767.43.00 3,767.43.00 .00%.00865  / 4 - STUDENT ACTIVITY FUNDS 6000

3,767.43
.00

.00

.00
3,767.43

.00
.00
.00

.00%

.00%
.00
.00

Totals Expendable Trust Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 3,767.43.00.00 .00%3,767.43

-20,597,222.91
-132,133.98

963,785.68
.00

7,421,433.29
.00

30,354.80
.00

26.46%
-.00%-132,133.98

-28,049,011.00
Total Expenditures   8000

Total Expenditures

Total Expenditures   6000

-28,181,144.98 30,354.80 963,785.68 26.33%7,421,433.29 -20,729,356.89
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Program: FIN130001-19-2024 12:46 PM

030-903

Date Run:

Cnty Dist:

From  To

BAIRD ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  January

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 1 of 4

Check
Date EFT

001197 5,866.4701-13-2024 STEVEN SHAFFER 015810 AG AND GYM PROJECT698-81-6629.00-999-4990002238-13 N

001198 17,326.1901-13-2024 CANOS LANDSCAPING A 015811 LANDSCAPING/SPRINKLER SYST698-81-6629.00-999-499000 N

001199 6,268.2501-13-2024 ALPHA TESTING, INC. 015822 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001200 78,955.4501-13-2024 BATJER AND ASSOCIAT 015818 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001201 24,761.7501-13-2024 BRET WESTBROOK 015815 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001202 50,455.4501-13-2024 COMMERCIAL HARDWA 015814 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001203 58,949.4001-13-2024 GAY AND SON MASONR 015813 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001204 11,400.0001-13-2024 J AND H PAINTING LLC 015817 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001205 152,445.5501-13-2024 J&K MOORE ENTERPRIS 015820 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001206 37,753.9501-13-2024 JONES AND ROBINSON 015819 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001207 15,722.5001-13-2024 RHS CONSTRUCTION S 015816 AG AND GYM FACILITIES698-81-6629.00-999-499000 N

001208 2,006.2001-13-2024 CAN-DOO BUDGET REN 015806 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001209 2,600.0001-13-2024 MERIT PROFESSIONAL 015808 GYM ANAND AG FACILITIES698-81-6629.00-999-499000 N

001210 1,627.8301-13-2024 REPUBLIC SERVICES #0 015807 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

001211 3,382.0501-13-2024 SETH GOLDSMITH ENTE 015809 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

011001 22,610.6501-10-2024 SFE HOLDINGS LLC 015968 DEC CONTRACTED SERVICE240-35-6299.00-999-49900023121198 N

011301 51,233.0001-13-2024 GALLAGHER CONSTRU 015821 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

-51,233.0001-18-2024 GALLAGHER CONSTRU 015821 NOT ACH698-81-6629.00-999-499000 N

.00Totals for Check 011301

011302 804,111.3501-13-2024 BONTKE BROTHERS CO 015812 GYM AND AG FACILITIES698-81-6629.00-999-499000 N

-804,111.3501-18-2024 BONTKE BROTHERS CO 015812 NOT ACH698-81-6629.00-999-499000 N

.00Totals for Check 011302

011601 269.9901-16-2024 STAMPS.COM 015970 STAMPS199-41-6399.00-701-499000 N

046456 150.0001-05-2024 PINE STREET SALVAGE 015783 METAL TRASH CONTAINER199-51-6249.00-999-499000ADI-13946 N

046457 255.0001-05-2024 ACCURATE AIR SOLUTI 015766 CONTRACTED SERVICES199-51-6249.00-999-49900016683 N

046458 584.1201-05-2024 ALL COPY 015794 COPIER LEASE199-71-6512.00-999-499000AR27003 N

046459 35.7601-05-2024 AT&T MOBILITY 015769 TELEPHONE BILL199-51-6257.00-999-4990000301587253001 N

046460 2,651.9401-05-2024 ATMOS ENERGY 015768 NATURAL GAS BILL199-51-6256.00-999-4990003043353672 N

046461 316.0001-05-2024 AXIS FIRE EXTINGUISHE 015770 CONTRACTED SERVICES199-51-6249.00-999-49900011397 N

046462 44.5601-05-2024 BIG COUNTRY HARDWA 015778 SUPPLIES199-51-6319.00-999-499000202067 N

046463 316.4001-05-2024 BRAUMS ICE CREAM AN 015771 MEALS FOR ATHLETES199-36-6412.20-001-491000161 N

046464 4,184.8701-05-2024 C BROWN PLUMBING LL 015774 CONTRACTED SERVICES199-51-6249.00-999-49900022418 N

046465 2,353.1901-05-2024 CALLAHAN COUNTY FA 015775 FUEL199-34-6311.00-999-499000BAIRD N

046466 300.0001-05-2024 CHEROKEE I.S.D. 015765 BB ENTRY FEES & SUPPLIES199-36-6399.00-001-491000BAIRD ISD N

300.00015765 BB ENTRY FEES & SUPPLIES199-36-6399.21-001-491000BAIRD ISD N

1,280.00015784 MEALS FOR ATHLETES199-36-6412.20-001-491000BAIRD ISD N
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Program: FIN130001-19-2024 12:46 PM

030-903

Date Run:

Cnty Dist:

From  To

BAIRD ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  January

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 2 of 4

Check
Date EFT

300.00015765 BB ENTRY FEES & SUPPLIES199-36-6499.21-001-491000BAIRD ISD N

300.00015765 BB ENTRY FEES & SUPPLIES199-36-6499.22-001-491000BAIRD ISD N

2,480.00Totals for Check 046466

046467 1,470.0001-05-2024 CISCO COLLEGE 015772 DUAL CREDIT MINI-MESTER 2023199-11-6222.41-001-411000CC.BISD.232M N

046468 1,410.5201-05-2024 CITY OF BAIRD 015773 WATER & GARBAGE BILL199-51-6258.00-999-49900033375 N

046469 4,316.1301-05-2024 CRAWDAD'S BODY SHO 015782 REPAIRS ON CHEVY SUBURBAN199-34-6219.00-999-499000 N

046470 563.0601-05-2024 EMPIRE PAPER 015777 SUPPLIES199-51-6319.00-999-499000C102266 N

046471 94.6801-05-2024 FILLIN STATION CAFE 015791 VARSITY CHEER MEALS199-36-6412.20-001-4910002984-34 N

046472 1,155.8801-05-2024 GREATAMERICA 015779 AGREEMENT VARIOUS COPIERS199-71-6512.00-999-49900035559992 N

046473 275.1501-05-2024 J W PEPPER & SON, 015592 Music - Ensemble / Individual199-11-6399.34-001-411000365859757 N

046474 320.0001-05-2024 KNOX CITY-O'BRIEN CIS 015763 Athlete Meals199-36-6412.20-001-491000 N

046475 1,025.0001-05-2024 LAMAR COMPANIES 015781 ADVERTISEMENT199-41-6249.00-702-499000115482566 N

046476 203.7801-05-2024 LEE'S TV HARDWARE, IN 015796 SUPPLIES199-51-6319.00-999-499000 N

046477 259.0001-05-2024 LONE STAR LEARNING 015602 PO Created by Req: 015706199-11-6399.02-101-41100061765 N

046478 813.0001-05-2024 ALLEN ANTI DRUG CON 015792 DRUG SCREEN199-36-6299.00-001-499000M2024474, N

046479 1,036.7501-05-2024 MITSUBISHI HC CAPITAL 015785 TELEPHONE199-51-6257.00-999-4990001363273 N

046480 176.0001-05-2024 MORAN ISD 015767 Athlete Meals199-36-6412.20-001-491000 N

046481 183.8401-05-2024 PROGRESSIVE PIZZA 015798 MEALS FOR ATHLETES199-36-6412.20-001-49100043 N

046482 59.9401-05-2024 RANKIN AUTO PARTS 015786 RTV ANTIFREEZE199-34-6249.00-999-499000315472 N

046483 1,134.0001-05-2024 SHI GOVERNMENT SOL 015538 TECHNOLOGY EXPENDITURES199-53-6399.12-999-499000GB00511010 N

853.70015538 TECHNOLOGY EXPENDITURES461-36-6399.61-999-499000GB00511010 N

1,987.70Totals for Check 046483

046484 32.7601-05-2024 SPECTRUM CORPORATI 015789 TELEPHONE199-51-6257.00-999-499000IN827156 N

046485 7,000.0001-05-2024 TAYLOR CALLAHAN EDU 015795 2022-2023 SECTION 504 SERVICE199-93-6492.00-999-4110001ST QUARTER N

28,437.50015795 2022-2023 SPECIAL EDUC. SVCS.199-93-6492.00-999-4230001ST QUARTER N

35,437.50Totals for Check 046485

046486 4.0001-05-2024 CRIME RECORDS SERVI 015787 CRIME RECORDS DIVISION199-41-6249.00-701-499000CRS2023112749 N

046487 2,600.0001-05-2024 THORNTONS TREE SER 015788 CONTRACTED MAINTENANCE SV199-51-6249.00-999-49900025276 N

046488 110.5201-05-2024 U. S. FOODS 015790 BAIRD ISD COMMODITY240-35-6344.00-999-4990005930633 N

046489 221.1501-05-2024 UNIFIRST 015797 WALK OFF MATS199-51-6299.01-999-4990002890051327 N

046490 603.2501-05-2024 CAPITAL ONE 015776 HS CONCESSION461-36-6399.30-999-499001637440 N

046491 215.5601-05-2024 WINDSTREAM 015780 TELEPHONE BILL199-51-6257.00-999-499000126970175 N

046492 277.5101-12-2024 AIRGAS USA, LLC 015826 CYL RENTAL & LEASE RENEWAL199-11-6399.00-001-4220005504951770 N

046493 11.0001-12-2024 BAIRD ISD WORKER' CO 015827 TASB WORKER COMPENSATION199-51-6143.00-999-499000 N
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Program: FIN130001-19-2024 12:46 PM

030-903

Date Run:

Cnty Dist:

From  To

BAIRD ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  January

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 3 of 4

Check
Date EFT

046494 4,610.7001-12-2024 DIRECT ENERGY BUSIN 015831 ELECTRIC SERVICE199-51-6255.00-999-499000 N

046495 250.0001-12-2024 DUBLIN HIGH SCHOOL 015829 ONE ACT PLAY CLINIC199-36-6399.33-001-499000 N

046496 155.0001-12-2024 HAROLD MAX VERNON J 015805 Officials199-36-6219.00-001-491000 N

046497 581.4701-12-2024 INGRAM CLEANERS #1 015823 Band Uniform Dry Cleaning199-36-6499.34-001-499000 N

046498 3,005.6501-12-2024 LOWE'S BUSINESS ACC 015824 MAINTENANCE SUPPLIES199-51-6319.00-999-4990001696462 N

046499 1,768.9601-12-2024 N-TUNE MUSIC AND SO 015800 Supplies / Repair289-11-6399.34-001-400000 N

046500 165.9501-12-2024 SAM'S  CLUB 015715 Employee Christmas Lunch199-11-6399.04-001-4220005413 N

231.39015830 BAND EXPENDITURES461-36-6399.34-999-4990005413 N

397.34Totals for Check 046500

046501 155.0001-12-2024 SAMUEL WICKERSHAM 015804 Officials199-36-6219.00-001-491000 N

046502 107.0001-12-2024 SURE SHOT 015825 MONTHLY PEST CONTROL199-51-6249.00-999-49900096025 N

046503 2,500.0001-12-2024 UIL 015828 MEMBERSHIP DUES199-36-6499.00-999-499000 N

046504 147.0001-12-2024 WHATABURGER 015801 Athlete Meals199-36-6412.20-001-4910001362650 N

046505 5,000.0001-19-2024 ABILENE ISD 015856 REGIONAL DAY SCHOOL FOR BLI199-11-6219.00-001-423000 N

046506 35.8901-19-2024 AT&T MOBILITY 015839 TELEPHONE BILL199-51-6257.00-999-4990000301587253001 N

046507 3,429.2301-19-2024 BAIRD HS ACTIVITY FUN 015855 CONSCESSION REVENUE461-36-6399.30-999-499001 N

046508 4,187.3201-19-2024 BAIRD ISD OPERATING 015854 CONCESSION REVENUE461-36-6399.30-999-499001 N

046509 425.0001-19-2024 BROWNWOOD HIGH SC 015848 ONE ACT PLAY CLINIC199-36-6399.33-001-499000 N

046510 832.8901-19-2024 DIRECT ENERGY BUSIN 015849 ELECTRIC SERVICE199-51-6255.00-999-4990001024225 N

046511 890.8701-19-2024 ESC REGION 14 015832 CONTRACTED SERVICES199-11-6239.00-999-411000 N

275.88015832 CONTRACTED SERVICES199-11-6239.00-999-421000 N

388.13015832 CONTRACTED SERVICES199-11-6239.01-999-411000 N

80.73015832 CONTRACTED SERVICES199-12-6239.00-999-411000 N

115.00015832 CONTRACTED SERVICES199-13-6239.00-999-499000 N

437.50015832 CONTRACTED SERVICES199-13-6239.01-999-411000 N

93.75015832 CONTRACTED SERVICES199-23-6239.00-999-499000 N

43.75015832 CONTRACTED SERVICES199-31-6239.00-999-499000 N

175.00015832 CONTRACTED SERVICES199-31-6239.01-999-499000 N

375.00015832 CONTRACTED SERVICES199-33-6239.00-999-499000 N

62.50015832 CONTRACTED SERVICES199-41-6239.00-701-499000 N

161.88015832 CONTRACTED SERVICES199-41-6239.01-701-499000 N

99.38015832 CONTRACTED SERVICES199-41-6239.02-999-499000 N

1,523.00015832 CONTRACTED SERVICES199-53-6239.00-701-499000 N

1,750.00015832 CONTRACTED SERVICES199-53-6239.00-999-499000 N

276.25015832 CONTRACTED SERVICES199-53-6239.01-999-499000 N

2,887.50015832 CONTRACTED SERVICES199-53-6239.02-999-424000 N

3,034.50015832 CONTRACTED SERVICES199-53-6239.02-999-499000 N

625.00015832 CONTRACTED SERVICES211-11-6239.00-101-430000 N

529.24015969 ESC ESSER III282-11-6239.00-999-499000035606 N

13,824.86Totals for Check 046511
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Page: 4 of 4

Check
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046512 180.0001-19-2024 EULA PIRATE BOOSTER 015846 Athlete Meals199-36-6412.20-001-491000026 N

046513 56.0001-19-2024 GORMAN I. S. D. 015847 Athlete Meals199-36-6412.20-001-491000 N

046514 80.0001-19-2024 GRANT BRISTOW 015850 REF'S /OFFICIALS PAY199-36-6219.00-001-491000 N

046515 60.0001-19-2024 MEGAN BROWN 015851 REF'S /OFFICIALS PAY199-36-6219.00-001-491000 N

046516 80.0001-19-2024 MICHAEL KIRKSEY 015834 Officials199-36-6219.00-001-491000 N

046517 180.0001-19-2024 MITCHELL LEE 015852 REF'S /OFFICIALS PAY199-36-6219.00-001-491000 N

046518 140.0001-19-2024 SARA LEON & 015837 LEGAL SERVICES199-41-6211.00-701-49900082740 N

046519 180.0001-19-2024 SHANE CASTEL 015835 Officials199-36-6219.00-001-491000 N

046520 56.1101-19-2024 SPECTRUM CORPORATI 015853 TELEPHONE199-51-6257.00-999-499000256383. N

046521 425.0001-19-2024 SURE SHOT 015838 PEST CONTROL199-51-6249.00-999-49900098498 N

046522 72.0001-19-2024 UIL MUSIC REGION 6 015840 UIL Solo Ensemble Entry Fees199-36-6499.34-001-499000 N

IRS01 15,704.4601-11-2024 U S TREASURY DEDCH JAN WIRE PAYROLL DEDUCTION163-00-2151.00-000-400000 N

7,710.26DEDCH JAN WIRE PAYROLL DEDUCTION163-00-2152.01-000-400000 N

7,710.26DEDCH JAN WIRE PAYROLL DEDUCTION163-00-2152.02-000-400000 N

31,124.98Totals for Check IRS01

TRS01 9,091.1201-11-2024 ADVANCED BENEFIT TE DEDCH JAN WIRE PAYROLL DEDUCTION163-00-2153.00-051-400000 N

2,014.85DEDCH JAN WIRE PAYROLL DEDUCTION163-00-2153.00-052-400000 N

7,869.01DEDCH JAN WIRE PAYROLL DEDUCTION163-00-2153.00-054-400000 N

578.84DEDCH JAN WIRE PAYROLL DEDUCTION163-00-2153.00-055-400000 N

19,553.82Totals for Check TRS01

End of Report

654,238.42Total Checks
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Month Ending: Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024

Operating Accounts
Balance Balance Balance Balance Balance Balance

General Operating 1,402,583.73$         916,032.29$             623,815.09$             189263.96
Money Market 1,030,668.30$         1,034,282.70$         1,037,683.08$         1041720.09

TOTALS 2,433,252.03$      1,950,314.99$      1,661,498.17$      1,230,984.05$      -$                           -$                           

Debt Service Accounts
Balance Balance Balance Balance Balance Balance

Interest & Sinking 638,138.96$             639,051.78$             656,987.63$             736013.97

TOTALS 638,138.96$          639,051.78$          656,987.63$          736,013.97$          -$                           -$                           

Construction (Bond) Accounts
Balance Balance Balance Balance Balance Balance

2002 Series 12,303,539.01$       11,894,934.71$       10,522,471.29$       9961774.75

TOTALS 12,303,539.01$   11,894,934.71$   10,522,471.29$   9,961,774.75$      -$                           -$                           

Month Ending: Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024

Operating Accounts
Balance Balance Balance Balance Balance Balance

General Operating
Money Market

TOTALS -$                           -$                           -$                           -$                           -$                           -$                           

Debt Service Accounts
Balance Balance Balance Balance Balance Balance

Interest & Sinking

TOTALS -$                           -$                           -$                           -$                           -$                           -$                           

Construction (Bond) Accounts
Balance Balance Balance Balance Balance Balance

Construction

TOTALS -$                           -$                           -$                           -$                           -$                           -$                           

Report Date: 1/19/2024

Investment Report
Baird ISD
2023 - 24

 $-
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BISD Investment Balances

Operating Debt Service Bond
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SAT1100Program ID:District Recap ReportDate Run:

Cnty-Dist:

1/19/2024 02:11 PM

030-903 BAIRD ISD

Enrolled Special Ed GT Bilingual ESL EB Title1 PRS CEHI Migrant

Sch Year: 2024           as of 01/19/2024

1  of  1Page:

72 26 0 0 226 0 0387 00District 030-903

343 61 25 0 201 0 0 00 0Active

44 11 1 0 25 0 0 00 0Inactive

1Not In Membership (Eligibility Code 0,7,8) not included:

38 16 0 0 0 0 0158 00Campus 001

142 33 16 0 0 0 0 00 0Active

16 5 0 0 0 0 0 00 0Inactive

0Not In Membership (Eligibility Code 0,7,8) not included:

34 10 0 0 226 0 0229 00Campus 101

201 28 9 0 201 0 0 00 0Active

28 6 1 0 25 0 0 00 0Inactive

1Not In Membership (Eligibility Code 0,7,8) not included:

Note: The district total only counts students once.The sum of campus totals may be greater than the district total because of
student movement among campuses.
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Field Report 28
2238 Baird ISD High School Gym & Agriculture Project No. 2238

Review Date: Jan 11 2024 01:16 PM Issue Date: Jan 12 2024 03:20 PM

Weather: 60°, Sunny, Last Rain 01-09-24 General Contractor: Gallagher Construction

Author: Walter Jefferson Attendees:

Disclaimer:

This site visit report is intended to record observations made in the field by the Architect or Field
Representative. It is not meant to issue any directives either stated or implied unless noted by the Architect
in writing, red-marked onto official held construction set. Any and all further revisions or clarifications will
be communicated through contract documents and bulletins to follow.

Distribution List:

Brian Wyatt (bwyatt@wraarchitects.com)
Sarah Cobb (scobb@wraarchitects.com)
Jason Byerly (jbyerly@wraarchitects.com)
Charlie Boren (cboren@gallaghertx.com)
David Matthews (david.mathews@allegion.com)
Brian Smith (brian@bksmith-engineering.com)
Jen Pulcine (jpulcine@suttoneldridge.com)
Jordyn Rogers (jrogers@suttoneldridge.com)
Debra Wafford (debra.wafford@allegion.com)
Kevin Hamlin (kevin.hamlin@datacomdesign.com)
Loreal Campbell (loreal.campbell@datacomdesign.com)
Megan Hatcher (mhatcher@mcadamsco.com)
Lana Walls (lwalls@bairdisd.org)
Mike Holmberg (mholmberg@wraarchitects.com)
Mynor Berreondo (mberreondo@suttoneldridge.com)
Patrick Hempel (phempel@datacomdesign.com)
Quinton Scales (qscales@wraarchitects.com)
Scott Lehmann (slehmann@suttoneldridge.com)
Stephanie Bostrom (sbostrom@gallaghertx.com)
Terrill Yeager (tyeager@glaaghertx.com)
Travis Pierce (travis@piercemurray.com)
Tim Little (tlittle@bairdisd.org)
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28.1 Site Work

7.1.1 Utilities For Record Only

Related Discipline: Civil

Utility installations continue throughout site.

Electrical roughs set.

Plumbing roughs set.

9.1.1 Concrete Stairs For Record Only

Related Discipline: Structural

Concrete seating/step pours almost complete.

• 

• 

• 

• 

3
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1.1.1 Grading, Roadwork & Sidewalks For Record Only

Related Discipline: Civil

Flume concrete installation progressing.

Dirt grading continues.

• 

• 

4
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28.2 Building Envelope

28.2.1 Structural Steel For Record Only

Related Discipline: Structural

Vertices steel erection underway.

Welded connections ongoing.

• 

• 

5
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28.3 Building Interior

18.3.1 Vo-AG Building For Record Only

Related Discipline: Finishes

Electrical conduit and box installation progressing.

CMU paint applications continue.

Lighting installation progressing.

Drywall installation progressing.

Restroom tile installation underway.

Duct work continues.

• 

• 

• 

• 

• 

• 

6
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Resolution of the Board of Trustees 
of the Baird Independent School District 

Regarding Senate Bill 763 
 
Whereas Section 23.001 of the Texas Education Code permits the district to employ or 

accept as a volunteer a chaplain to provide support, services, and programs for 
students as assigned by the Board; 

 
Whereas Senate Bill 763, passed by the 88th Texas Legislature, requires each school board 

to take a record vote between September 1, 2023, and March 1, 2024, on whether to 
adopt a policy authorizing a campus of the district to employ or accept as a 
volunteer a chaplain under Education Code Chapter 23; 

 
Now, therefore, be it resolved by the Board of Trustees of the Baird independent 
School District as follows: 
 

The Board affirms the practice of a district campus permitting a chaplain to provide 
support, services, and programs for students in accordance with the district’s existing 
GKG(LOCAL) policy.  

 
PASSED and ADOPTED this 22nd day of January 2024 by the Board of Trustees of the 
Baird Independent School District. 
 
 
  
  
   
  Presiding Officer, Board of Trustees 
 
 
Attest: 
   
  Officer, Board of Trustees 
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Baird ISD
030903

COMMUNITY RELATIONS GKG
SCHOOL VOLUNTEER PROGRAM (LOCAL)

DATE ISSUED: 9/27/2023  1 of 1
LDU 2023.02
GKG(LOCAL)-A

Adopted:
9/18/2023

The District shall use volunteers to provide assistance in areas 
that:

1. Support and enhance teaching and learning; 

2. Support the welfare of the students and/or staff; and

3. Support the District in other areas of need.

All prospective volunteers shall submit an application form as pro-
vided by the District.

The District shall obtain the criminal history record for prospective 
volunteers when required by law or the District. Once received, the 
District shall determine the person’s eligibility and inform approved 
volunteers when their services are to begin.

District volunteers shall work directly under the supervision of the 
campus principal or a District employee in accordance with admin-
istrative regulations. 

Administrative regulations shall be established regarding the volun-
teer application process, qualifications, training, duties, and other 
relevant information about the District’s volunteer program.

Volunteers shall complete District training requirements prior to 
participating in the District’s volunteer program. 

Application

Criminal History 
Record Check

Authority

Training

32



33



34



35



36



37


	Agenda
	I. Call to Order
	II. Invocation
	III. Establish Quorum
	IV. Public Comment
	V. Reports
	A. Campus Reports
	1. Elementary
	Elementary Report

	2. High School
	HS Report


	B. Superintendent Report
	1. Financial Reports
	January 2024 Cash Position
	January 2024 Combined Funds Report
	January 2024 Check Payments

	2. Investment Report
	2023-12 Investment Report

	3. Enrollment Report
	District Recap Report

	4. Construction Report
	Field Report 28

	5. Report on Principal Search


	VI. Discussion or Action Items
	A. Discussion and possible action to approve minutes of prior meetings
	2023-12-11 Minutes

	B. Discussion and possible action to approve teacher contract
	Darnell resume

	C. Discussion and possible action on resolution regarding Senate Bill 763
	Resolution on Senate Bill 763
	GKG(LOCAL)


	VII. Executive Session
	A. Deliberation regarding Superintendent's evaluation, contract and compensation
	Current Contract


	VIII. Action on Executive Session Items
	A. Consideration and possible action on Superintendent's evaluation
	B. Consideration and possible action on Superintendent's contract

	IX. Adjourn

