Agenda of Regular Meeting

The Board of Trustees
Trenton Independent School District

A Regular Meeting of the Board of Trustees of Trenton Independent School District will be held
February 25, 2013, beginning at 7:00 PM in the Administration Building at 702 S. Ballentine,
Trenton, Texas 75490.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

I. CALL TO ORDER
II. CONSIDERATION OF MINUTES OF THE PREVIOUS MEETINGS.
I1l. RECOGNITION OF VISITORS AND INPUT FROM VISITORS.
IV. RECOGNITION OF STUDENT AND STAFF ACCOMPLISHMENTS.
V. CONSIDERATION OF PAYMENT OF MONTHLY BILLS.
V1. COMMUNICATIONS
. Budget analysis
. Bank balances
. Utility comparisons
. Tax collection update
. Activity fund balances
. Enrollment comparisons
VII. ADMINISTRATIVE REPORTS
A. School Finance Lawsuit Report.
B. School Finance Report.
C. STAAR Testing Report.
VIII. NEW BUSINESS
A. Discuss and Consider Drug Testing Policies.

B. Discuss and Consider Resolution Extending Depository Contract From September
1, 2013 through August 31, 2015.

C. Discuss and Consider Local District Update 96, affecting local policies
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND
ABSENCES;

EFAA(LOCAL): INSTRUCTIONAL MATERIALS - SELECTION AND
ADOPTION; FEB(LOCAL): ATTENDANCE - ATTENDANCE
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ACCOUNTING

. Discuss and Consider Board Training on Setting Goals.

Discuss and Consider Date of Board Meeting to Consider Teacher Contracts.
Discuss and Consider Anti-VVoucher Resolution.

Discuss Instructional Personnel Issues. (Closed Session)

Discuss and Consider Administrative Organizational Structure.

Discuss and Consider Principal Contracts. (Closed Session)

IX. ADJOURN



