Agenda of Training Meeting

The Board of Trustees
Marion ISD

A Training Meeting of the Board of Trustees of Marion ISD will be held July 21, 2015,
beginning at 6:00 PM in the Marion Meeting and Conference Center, 214 W Huebinger St.,
Marion, TX.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order

2. Roll Call (Establishment of Quorum)
3. Pledge of Allegiance

4. Moment of Silence / Invocation

5. Board Training - Presented by TASB - District planning and team building involving
the Board and Superintendent. If, during the course of the meeting, discussion of any
item on the agenda should be held in a closed meeting, the board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, Subchapters D and E.

A. Welcoming remarks
B. Introductions
C. SLI Review
D. Superintendent Goals
E. Team of Eight

6. Action ltems

A. Review and discuss Marion ISD Student/Parent Handbooks for 2015-2016 School
Year and take action as necessary.

7. Closed Session: The Marion ISD Board of Trustees will convene in a closed meeting
pursuant to following sections of the Texas Government Codes:

A. Personnel - Consider and take possible action regarding Section 551.074 of the
Texas Government Code, to deliberate the appointment , employment,
reassignment, duties, discipline, or dismissal of a public officer or employee.

8. *No final action, decision, or vote will be taken by the Board while in Executive
(Closed) Session.* Open Session: Consider and take possible action regarding items
discussed in Closed Session.

A. Personnel - Consider and take possible action regarding Section 551.074 of the
Texas Government Code, to deliberate the appointment, employment, evaluation,



reassignment, duties, discipline, or dismissal of a public officer or employee.
9. Adjourn



