514 W. Quincy St.
San Antonio, TX 78212
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT o wWww.saisd.net
OFFICE OF THE SUPERINTENDENT
SAIS D O 210)554-2200

SAISD SCHOOL SAFETY & SECURITY COMMITTEE

Wednesday, November 18, 2026
5:30 PM
Board Room
514 W. Quincy Street
San Antonio, TX 78212

AGENDA

[a—

Welcome Message
Approval of Minutes from Prior Meeting
3. 2026-27 School Year Updates
A. Intruder Detection Audit Updates
1. Status of Tiers
2. Year over year progression
B. Cardiac Emergency Response Team Updates
C. 2026 SAISD PD Reunification Preparedness
1. Functional Drill - 23 October 2026
2. Lessons Learned
3. Second Semester Full Scale Exercise
4. 2026 District MHEOP Submission
A. Basic Plan and Reunification Annex
5. Psychological First Aid
A. Free account via ESC-20
B. Upcoming training offered March 2027
6. Committee Feedback
7. Meeting Adjourned

D

NOTICE:

Subject to the authority granted to the District’s Safety and Security Committee under Texas

Education Code §37.109, the committee may meet in closed executive session when allowed by
the Texas Open Meetings Act.

BOARD OF TRUSTEES h.mu-‘M

Alicia Sebastian | PRESIDENT Jacob Ramos | SECRETARY Stephanie Torres | TRUSTEE Mike Villarreal, Ph.D. | TRUSTEE
Christina Martinez | VICE PRESIDENT Ed Garza | TRUSTEE Arthur V. Valdez | TRUSTEE

Adrian Bustillos, Ph.D. | SUPERINTENDENT

San Antonio ISD is committed to non-discrimination on the basis of race, color, ethnicity, culture, religion, national origin, age, sex, gender identity, gender expression, sexual orientation,
appearance, immigration/citizenship status, home language, sociceconomic status, or disability in its educational programs, services, and District business functions. Information on

persons designated to handle inquiries regarding non-discrimination policies can be found within SAISD Board Policies DIA(EXHIBIT) or FFH(EXHIBIT), available online at:
https//pol tasb.org/PolicyOnline?key=176.
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