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SAISD SCHOOL SAFETY & SECURITY COMMITTEE

Thursday, December 18, 2025
5:30 PM
Board Room
514 W. Quincy Street
San Antonio, TX 78212

AGENDA

[

Welcome Message
2. Emergency Planning
A. Basic Plan and Active Threat Annex
3. Intruder Detection Audits
A. Major Year-Over-Year Improvements

4. SAFE Grant Expenditures
5. Upcoming Exercises and Trainings
6. Committee Feedback
7. Meeting Adjourned
NOTICE:

Subject to the authority granted to the District’s Safety and Security Committee under Texas

Education Code §37.109, the committee may meet in closed executive session when allowed by
the Texas Open Meetings Act.

BOARD OF TRUSTEES

Alicia Sebastian | PRESIDENT Jacob Ramos | SECRETARY Stephanie Torres |TrusTeEe  Mike Villarreal, Ph.D. | TRUSTEE
Christina Martinez | vice presibent  Ed Garza | TRUSTEE Arthur V. Valdez | TrusTEE

Jaime R. Aquino, Ph.D. | SUPERINTENDENT

San Antonio ISD is committed to non-discrimination on the basis of race, color, ethnicity, culture, religion, national origin, age, sex, gender identity, gender expression, sexual orientation,
appearance, immigration/citizenship status, home language, socioeconomic status, or disability in its educational programs, services, and District business functions, Information on

ﬁersons designated to handle inquiries regarding non-discrimination policies can be found within SAISD Board Policies DIA(EXHIBIT) or FFH(EXHIBIT), available online at:
ttps://pol.tasb.org/PolicyOnline?key=176.
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