
BOARD BUSINESS MEETING B

Monday, April 15, 2024
5:30 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present______ 

Absent______
1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen
7. Mrs. Stephanie Torres 

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

2. Governance
A. Update on the School Performance Framework
B. Approval of the In-District Charter School Renewal 

Recommendations for CAST Med HS, Young Women’s Leadership 
Academy (Primary), and Young Men’s Leadership Academy 
(YMLA)

C. Approval of the Partner Agreement Amendment with Alamo 
Collegiate Network
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D. Approval of the In-District Charter School Revocation 
Recommendations for Ball Elementary School

E. Approval of Budget Enhancements for Personnel for the 2024-2025 
School Year

F. Approval of the Resolution for the Sale of Real Property:  12.221 
Acres, Portions of Lots A-18 & A-19, NCB 10615, San Antonio, 
Bexar County, Texas, commonly known as 4911 Lord Rd.

3. Consent Agenda
A. Approval of the Resolution to Authorize the Submission of the 

District’s Application for Funding Under the Federal Magnet Schools 
Assistance Program (MSAP)

B. Approval of an Expenditure Increase for the Purchase of Technology 
- Apple Technology

C. Approval of an Expenditure Increase for the Purchase of Technology 
– Computers Related Services

D. Approval of an Expenditure Increase for the Purchase of Technology 
– Smartboards

E. Approval of Monthly Budget Reports and Amendments for April 
2024 

F. Approval of Procurement Services’ Recommendations for Bids, 
Proposals, and Awards

G. Approval of Minutes for the following meetings: 
1. February 24, 2024 Special Board Meeting
2. March 19, 2024 Board Business Meeting
3. March 25, 2024 Special Board Meeting

4. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 
551.074, and TGC 551.076)
1. Deliberation regarding the purchase, exchange, lease or value of real estate, 

including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

2. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Senior Executive Director, Facilities 
Maintenance, subject to the Superintendent’s authority to reassign. (TGC 
551.074)

3. Consultation with legal counsel and discussion regarding Intruder Detection 
Audits, that are confidential pursuant to Texas Education Code Section 
37.1084(d) and Texas Government Code Sections  552.101 and 552.116. 
(TGC 551.071 and TGC 551.076)

4. Consultation with legal counsel regarding a billing dispute with AT&T 
corporation. (TGC 551.071)
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5. Consultation with attorney and discussion regarding status of Cause No. 
2017CI-15803; San Antonio Independent School District vs. Lexington 
Insurance Company, McLarens, Inc. William J. Adams, & Frost Insurance 
Agency, Inc., In the 150th District Court of Bexar County, Texas. (TGC 
551.071)

6. Consultation with legal counsel and discussion regarding Cause No. 2024-CI-
06529; McVea v. SAISD (TGC 551.071)

7. Consultation with legal counsel regarding physical plant and related issues. 
(TGC 551.071)

8. Deliberation regarding personnel matters, including but not limited to 
employment, duties, discipline, reassignment, resignation, retirement, 
reclassification, and dismissal of an employee. (TGC 551.071 and TGC 
551.074)

9. Consultation with legal counsel and discussion regarding pursuing sanctions 
against educators who have abandoned their contract pursuant to TEC 21.210 
and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)

B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

5. Adjournment
A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at (210) 554-2289 by 12:00 p.m. on the 
date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Update on the School Performance Framework

PURPOSE: [X] PRESENTATION/DISCUSSION 
[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino

PRESENTER: Brad Jupp, Consultant for Superintendent 
Theresa Urrabazo, Chief of Data Operations and Services
Dr. Shawn Bird, Deputy Superintendent of School Leadership and 
Partnership Services, Human Capital Management

MEETING DATE: April 15, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Staff will provide a quick summary of the process, including next steps, for revising the current 
version of the School Performance Framework. The School Performance Framework will serve 
as guidance, inspiring educators in their tireless pursuit of elevating student outcomes at every 
level. Integrating individual student, staff, and family data in real-time, this dynamic tool reflects 
our unwavering commitment to excellence. Aligned with the visionary Goals and Guardrails set 
forth by the Board of Trustees and the District's  Strategic Management Plan, Always Learning, 
especially the vibrant Thriving Profiles, it propels us towards a future where every learner 
thrives, every educator excels, and every community flourishes. This is a discussion-only item. 
No action is required.

Click the links below to access the video presentation or slides:
• https://youtu.be/hiqZ_h0py2I
• SPF slides 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the 

percentage of all students who are Meets grade level in reading across all grades from 35% in 
August 2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the 
percentage of students with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2022, to 30% in August 2027.
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☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that 
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
☒  Embrace Our Community - The Superintendent will not implement major decisions of the 

board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒  Create Safe Environments - The Superintendent will not allow students, staff, and families 
to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded at a 
level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the In-District Charter School Renewal 
Recommendations for CAST Med HS, Young Women’s Leadership 
Academy (Primary), and Young Men’s Leadership Academy (YMLA)

PURPOSE: [   ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Superintendent of School Leadership and 
Partnership Services, Human Capital Management 

PRESENTER: Dr. Shawn Bird

MEETING DATE: April 15, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve staff’s recommendation on the 4 year in-district charters 
school renewals. On an annual basis, the SAISD Board of Trustees reviews performance data for 
all in-district charter schools whose term is up for renewal. The recommendations are based on 
the schools’ charter performance goals and in accordance with the SAISD In-District Charter 
Renewal Guide. 

Click the links below to access the video presentation or slides:
• https://youtu.be/OLMNm6DkS3c?si=ZvBvA1YPNg7Lt0gI
• In-District Charter Renewals 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve a four-year charter renewal term for CAST Med HS, YWLA 
Primary, and YMLA. The renewal term for these schools will be from SY 2024-2025 to SY 
2027-2028.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the 

percentage of all students who are Meets grade level in reading across all grades from 35% in 
August 2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the 
percentage of students with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2022, to 30% in August 2027.
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☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that 
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
☒  Embrace Our Community - The Superintendent will not implement major decisions of the 

board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐  Create Safe Environments - The Superintendent will not allow students, staff, and families 
to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded at a 
level that is inadequate to produce transformational learning in all students.
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Charter Renewal Recommendation
CAST Med High School

School Overview

Location 2601 Louis Bauer Dr.
San Antonio, TX 78235

Grades Served 9 - 12

First Charter Year 2019-20 Total Enrollment 
(PEIMS 2021)

184

Current Performance
Contract Term

2019-20 thru 2022-23
4 years

SAISD Trustee
District

3

School Mission and Model

Mission CAST Mission:
Reinvent schooling to maximize opportunities for students while preparing
them for college and careers.

Partnership
Model
Overview

The intent of CAST Med HS is to provide high school students a strong
foundation, especially in mathematics and science, so that they can be
successful once they enroll in college and achieve their medical career
aspirations. College coursework will be embedded in classroom curriculum,
allowing students to graduate with a high school diploma and a minimum of
30 hours of college coursework.

School Model
and Program
Overview

In addition to annually demonstrating growth and performance on state
assessments, CAST Med students will develop four Deeper Learning
competencies: master core content, work collaboratively, learn how to learn,
and develop strong and supportive adult relationships.

Charter School Performance Review
Each school receives an annual performance report. While each school’s performance contract
may differ slightly depending on the school’s governance and grade levels, the performance
contract includes the following domains and are assessed annually: Academic Achievement,
Organizational Strength, Financial Health.

The renewal rubric guides each Domain’s overall rating and the recommendation for renewal,
probation, or revocation. The renewal rubric is attached for reference.

Domain SY 2019-20 SY 2020-21 SY 2021-22 SY 2022-23*

Academic
Excellence Not Rated Not Rated Meets

Organization
al Strength Partially Meets Partially Meets Meets Meets

Financial
Health Meets Meets Meets Meets

1
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*2022-23 accountability results are unofficial and not used for renewal purposes

Renewal Recommendation Overview

Recommendation The Superintendent recommends that the SAISD Board of Trustees
move to RENEW the charter for CAST Med High School.

Recommended
Charter School
Term

4 years
● Assessed after 3 years
● Renewal in the Fall of 2027

Recommendation
Key Points

Academic Excellence
-

Overall Rating Achievement Progress Closing the Gap

Goal Outcome Goal Outcome Goal Outcome Goal Outcome

Organizational Strength
- CAST Med met 3 of 5 goals:

- MET: The school notes they have consistently met their
goals in Charter Fidelity.

- MET: The school’s teacher satisfaction survey average
was 5.8 which was 0.4 points higher than the
non-traditional high school average of 5.4.

- MET: The school’s attendance rate 94.08% was 0.38%
above the attendance goal of 93.7%.

- Did Not Meet: The school’s parent satisfaction survey
average was 57% which was 8 points lower than the
non-traditional high school average of 65%.

- Did Not Meet: The school’s attrition rate is 5.4 points
higher than the goal of <10%.

Financial Domain
- OI has not received any official notice of financial

mismanagement by the CAST Network of Schools.

2
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Charter Renewal Recommendation
Young Women’s Leadership Academy - Primary

School Overview

Location 401 Berkshire Ave
San Antonio, TX 78210

Grades Served K-5

First Charter Year 2019-20 Total Enrollment
(PEIMS 2021)

507

Current Performance
Contract Term

2019-20 thru 2022-23
4 years

SAISD Trustee
District

4

School Mission and Model

Mission Our mission is to empower young girls to find their voices and passions and
to achieve extraordinary outcomes by providing them with a powerful
single-gender experience.

Partnership
Model
Overview

YWLA supports single-sex, college preparatory, public education in Texas
that will give young women in urban schools the academic skills to achieve
success in college and life by thinking critically, leading purposefully, and
living active, healthy, responsible lives.

School Model
and Program
Overview

With special focus on STEAM, social-emotional learning, and early college
preparation, YWLA Primary provides young girls the opportunity to explore
their interests in a challenging, engaging, warm, and safe environment.

Charter School Performance Review
Each school receives an annual performance report. While each school’s performance contract
may differ slightly depending on the school’s governance and grade levels, the performance
contract includes the following domains and are assessed annually: Academic Achievement,
Organizational Strength, Financial Health.

The renewal rubric guides each Domain’s overall rating and the recommendation for renewal,
probation, or revocation. The renewal rubric is attached for reference.

Domain SY 2019-20 SY 2020-21 SY 2021-22 SY 2022-23*

Academic
Excellence Not Rated Not Rated Meets N/A

Organization
al Strength Partially Meets Partially Meets Meets Meets

Financial
Health Meets Meets Meets Meets

*2022-23 accountability results are unofficial and not used for renewal purposes

1
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Renewal Recommendation Overview

Recommendation The Superintendent recommends that the SAISD Board of Trustees
move to RENEW the charter for YWLA Primary. .

Recommended
Charter School
Term

4 years
● Assessed after 3 years
● Renewal in the Fall of 2027

Recommendation
Key Points

Academic Excellence
-

Overall Rating Achievement Progress Closing the Gap

Goal Outcome Goal Outcome Goal Outcome Goal Outcome

Organizational Strength
- YWLA Primary met 3 of 5 goals:

- MET: The school notes they have consistently met their
goals in Charter Fidelity.

- MET: The school’s attrition rate was 3.1% which was
11.9 points lower than the goal of <15%.

- MET: The school’s attendance outcome was 94.47%
which was 1.07 points higher than their goal of 93.4%.

- Did Not Meet: The school’s teacher satisfaction survey
average of all domains was 3.4 which was 1.8 points
lower than the elementary school average of 5.2.

- Did Not Meet: The school’s parent satisfaction survey
average of the 4 domains was 70% which was 9 points
lower than the elementary school average of 79%.

Financial Domain
- OI has not received any official notice of financial

mismanagement by the YWLA.

2
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Charter Renewal Recommendation
Young Men’s Leadership Academy

School Overview

Location 415 Gabriel St.
San Antonio, TX 78202

Grades Served 5-12

First Charter Year 2019-20 Total Enrollment 
(PEIMS 2021)

320

Current Performance
Contract Term

2019-20 thru 2022-23
4 years

SAISD Trustee
District

2

School Mission and Model

Mission To equip young men with the knowledge and skills necessary to graduate
from college while developing confidence and efficacy to pursue their
dreams.

Partnership
Model
Overview

The Young Men’s Leadership Academy is San Antonio’s first all-boys public
school and offers a model of education that is backed by research indicating
that boys and girls learn differently. The school helps boys achieve their
highest potential by setting high expectations and emphasizing character,
leadership, and discipline.

School Model
and Program
Overview

At YMLA, our students are engaged in an active learning environment. Our
21st century school design fosters dialogue, promotes collaboration, and
encourages creativity. We build social-emotional awareness through
reflective thinking practices and daily meditation sessions.

Charter School Performance Review
Each school receives an annual performance report. While each school’s performance contract
may differ slightly depending on the school’s governance and grade levels, the performance
contract includes the following domains and are assessed annually: Academic Achievement,
Organizational Strength, Financial Health.

The renewal rubric guides each Domain’s overall rating and the recommendation for renewal,
probation, or revocation. The renewal rubric is attached for reference.

Domain SY 2019-20 SY 2020-21 SY 2021-22 SY 2022-23*

Academic
Excellence Not Rated Not Rated Meets

Organization
al Strength Partially Meets Partially Meets Meets Meets

Financial
Health Meets Meets Meets Meets

*2022-23 accountability results are unofficial and not used for renewal purposes
1
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Renewal Recommendation Overview

Recommendation The Superintendent recommends that the SAISD Board of Trustees
move to RENEW the charter for Young Men’s Leadership Academy.

Recommended
Charter School
Term

4 years
● Assessed after 3 years
● Renewal in the Fall of 2027

Recommendation
Key Points

Academic Excellence
-

Overall Rating Achievement Progress Closing the Gap

Goal Outcome Goal Outcome Goal Outcome Goal Outcome

Organizational Strength
- YMLA met 4 of 5 goals:

- MET: The school notes they have consistently met their
goals in Charter Fidelity.

- MET: The school’s teacher satisfaction survey average
was 5.8 which was 1 point higher than the academies’
average of 4.8.

- MET: The school’s parent satisfaction survey average
was 69% which was 1 point higher than the academies’
average of 68.

- MET: The school’s attendance outcome was 94.74%
which was 1.44 points higher than the school’s
attendance goal of 93.3%.

- Did Not Meet: The school’s attrition rate is 5.2 points
higher than the goal of <5%.

Financial Domain
- OI has not received any official notice of financial

mismanagement by the Young Men’s Leadership Academy.

2
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Partner Agreement Amendment with Alamo 
Collegiate Network

PURPOSE: [   ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Superintendent of School Leadership, Partnership 
Services, HCM

PRESENTER: Dr. Shawn Bird

MEETING DATE: April 15, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the amendment to the Alamo Collegiate Network partner 
agreement regarding the distribution of 1882 funds (Travis; St. Philip’s; and Fox Tech) effective 
as of the beginning of fiscal calendars associated with the 2024-2025 school year. See attached 
amendment for specific changes to the language of the agreement. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve an amendment to the current partner agreement for Alamo 
Collegiate Network to change the structure of how 1882 funds are distributed beginning in the 
2024-2025 school year. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
NA

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the 

percentage of all students who are Meets grade level in reading across all grades from 35% in 
August 2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the 
percentage of students with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2022, to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that 
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
☐ Embrace Our Community - The Superintendent will not implement major decisions of the 
board without authentic community engagement, including students, staff, families, and 
community.
☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 

any neighborhood to be without a high-quality school.
☐  Create Safe Environments - The Superintendent will not allow students, staff, and families 

to learn and work in an environment that is not physically and emotionally safe.
☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded at a 

level that is inadequate to produce transformational learning in all students.
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Amendment to Agreement Form  OLS: 02-2022 

AMENDMENT TO AGREEMENT 

This Amendment (“Amendment”) to the agreement described below (“Agreement”) is made and 
entered into between the Alamo Community College District, a political subdivision of the State of Texas 
(“Alamo Colleges District”) and _San Antonio Independent School District (“SAISD”): 

 SB 1882 Partnership Agreement  

WHEREAS, the parties desire to amend the Agreement, it is hereby agreed as follows. 

ARTICLE I - PURPOSE AND EFFECTIVE DATE 
 

The purpose of this Amendment is to amend the distribution of 1882 funds as defined in Finance k 2. a., b., 
c. , effective as of the beginning of fiscal calendars associated with the 2024-2025 school year . 

ARTICLE II – AMENDMENTS 
 

2.1 Parties agree to modify the existing distribution of 1882 funds for the 2024-2025 school year 
from the current distribution of:  

a. 1/3 of SB 1882 Funds will go to the Schools for their operation and management and to pay 
for the cost of any non-formula staff and expenses at the Schools, if applicable; and  

b. 1/3 of SB 1882 Funds will be paid to ACD to fund all of ACD’s dual credit costs at the 
Partnership Schools; and  

c. 1/3 of SB 1882 Funds will be paid to ACD in the form of a Management Fee, which is further 
defined in Section 9 below.  

 
to a distribution as follows: 
 

a. 1/2 of SB 1882 Funds will go to the Schools for their operation and management and to pay 
for the cost of any non-formula staff and expenses at the Schools, if applicable; and  

b. 1/2 of SB 1882 Funds will be paid to ACD to fund all of ACD’s dual credit costs at the 
Partnership Schools; and a Management Fee, which is further defined in Section 9 below.  

 
 

ARTICLE III - RATIFICATION 

All other terms and conditions of the Agreement remain in full force and effect. 

 
Alamo Colleges District:    SAISD:     

 
 

By: __________________________________  _____________________________________ 
Printed Name:  Dr. Mike Flores_   Printed Name: _Dr. Jaime Aquino_ 
Its: _Chancellor_     Its: _Superintendent  
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the In-District Charter School Revocation 
Recommendations for Ball Elementary School 

               
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Superintendent of School Leadership and 
Partnership Services, Human Capital Management

PRESENTER: Dr. Shawn Bird  

MEETING DATE: April 15, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve on the charter revocation for Ball Elementary School. The 
Office of School Leadership and Partnership Services is recommending this action based on 
findings in the annual performance review of in-district charter schools. In the annual performance 
review, it was discovered that the current principal was not aware of the charter for Ball 
Elementary and is not invoking most autonomies in the current charter. Charter for Ball 
Elementary and current autonomies being exercised are attached. The application is provided as a 
reference.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve to revoke the charter for Ball ES. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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Charles C. Ball Academy 
Application for In-District Charter 
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Ball Academy_10.14.18_SAISD In-District Charter Application                                  Page 2 of 52 

 

Data Reflection and Outcomes Analysis 

Ball Academy is a Title I school located on the southeast side of San Antonio. It is considered an academy 

as it houses students from Pre-Kindergarten through 8th grade.  The student population is truly diverse in 

its learning needs.  

 Student Population 2018-2019 

Total Enrolled 635 

Economically Disadvantaged 96% 

English Language Learner 21% 

Special Education 13% 

 

However, this diversity has not hindered our instructional growth. In contrast, it has allowed our staff to 

develop, as Dr. Carol Dweck coined, a Growth Mindset to ensure a rigorous curriculum based on aligned 

academic standards for all students.  

A) Data Submission 

In the 2015-2016 academic school year, Charles C. Ball Elementary and Connell Middle School were 

combined to create Charles C. Ball Academy. The Academy was labeled as an Improvement Required (IR) 

campus by TEA, due to low test scores in all content areas.  

At the end of 2016-2017, the first year as Ball Academy, the school was labeled as met standard and even 

earned a distinction from TEA. The following year, the school not only maintained its met standard status, 

but it also increased in distinctions. The table below shows the academic progress that the school has 

made since transitioning to Ball Academy. A met standard breakdown for each grade level, including 

writing and science, from the current year, is provided in appendix A.    

STAAR Data  
(TEA rating) 

2015-16 
IR (Ball ES) 

2016-17 
Met +1 dis. 

2017-18 
Met +2 dis. 

3rd Reading 52% 52% 66% 
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STAAR Data  
(TEA rating) 

2015-16 
IR (Ball ES) 

2016-17 
Met +1 dis. 

2017-18 
Met +2 dis. 

3rd Math 43% 64% 78% 

4th Reading 46% 58% 60% 

4th Math 47% 52% 80% 

5th Reading 57% 70% 71% 

5th Math 57% 70% 89% 

6th Reading N/A 35% 52% 

6th Math N/A 46% 57% 

7th Reading  N/A N/A 41% 

7th Math N/A N/A 61% 

The school’s current process and procedures have set a stage for a culture of high expectations by 

engaging both students and teachers in:  

• Growth Mindset  

• Project-Based Learning (PBL) 

• Data Driven Instruction  

• Professional Learning Communities (PLC) 

• Dual Language Program 

The consistency of these five (5) elements is evident in the data (see Appendices A & B). As teachers’ 

process and procedures remain consistent, coupled with the school culture of high expectations and 

student engagement, instruction increases in both alignment and focus. Additionally, as the students’ 

engagement is increased by utilizing the above elements, the success rate is higher, especially for those in 

the primary bracket.  
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In reviewing the school’s report card from both 2016 and 2017, we can see how these elements show 

continual growth from one year to the next, and how they have allowed Ball Academy to close the gap and 

even be exemplary in the district. 

STAAR data by 
subject 

 Campus District State 

All Subjects 2017 
2016 

22% 
16% 

27% 
24% 

48% 
45% 

Reading 2017 
2016 

29% 
22% 

29% 
26% 

48% 
46% 

Math 2017 
2016 

28% 
18% 

26% 
23% 

48% 
43% 

Writing 2017 
2016 

37% 
12% 

21% 
23% 

38% 
41% 

Science 2017 
2016 

18% 
15% 

29% 
28% 

52% 
47% 

Please note: data above shows percent at met standard.  

The chart above not only shows an increase in data from year to year, but it also shows how Ball Academy 

has both reached and become exemplary in district data. In one category, writing 2017, the school was 

merely 1% away from attaining the state percentage.  

While Ball Academy has not yet reached all state expectations, it has continuously closed the gap. In one 

category, it even outperformed the state’s percentage in met or exceeded progress ratings.   

STAAR data compared 
to district & state 

 Campus District State 

All Subjects 2017 
2016 

60% 
59% 

53% 
55% 

61% 
62% 

Reading 2017 
2016 

56% 
62% 

53% 
56% 

59% 
60% 
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STAAR data compared 
to district & state 

 Campus District State 

Math 2017 
2016 

63% 
56% 

52% 
54% 

64% 
63% 

 

 

Ball Academy maintained the momentum of progress in 2018, which allowed the school to receive the TEA 

distinction in Postsecondary Readiness.  

B) Challenges for our School 

Ball Academy is making noteworthy progress while continually closing the learning gap in all academic 

areas; however, this is an ongoing process. After reviewing both the data and our students’ needs, we 

have determined the following to be our top three critical issues:  

1. Mastery of ELAR Content  

Specifically, in English Language Arts (ELAR) which includes both reading and writing.  

Our overall ELAR scores have increased throughout the years (See Appendix A); however, this 

change is inconsequential when compared to the other content areas. Using STAAR testing data 

along with teacher and parent input, it was determined that the low growth was due to the need 

for a consistent school-wide framework for reading, particularly in primary grades.  

 

As mentioned earlier, the lowest STAAR scores on campus are that of ELAR.  This is evident in all 

grade levels, hence our first indication that a consistent school-wide system was necessary. In July 

2018, teachers from various grade levels collaborated to identify school-wide challenges and their 

root causes using the 5 Whys methods. The teachers believed that the low scores stemmed from 

concerns in the primary grades ELAR, particularly with phonemic awareness, or sight word 

acquisition. This created a ripple effect expanding to the upper grades where students continued 

to struggle with the ability to comprehend complex texts.  

 

It is important to note that a reading and writing structure has been established that supports our 

STAAR tested grade levels.  As is evident in the data, students have increased scores in the '50s to 

scoring in the '60s; in 5th grade, the scores are even in the 70's.  Nevertheless, those strategies only 

support the STAAR tested grade levels. Hence, the cycle of mediocre performance in the lower 

primary grades is still evident.   
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2. Social Emotional Skills 

Since 2016, the counselors have had an elevated number of student visitors. During seven months 

of the 2018-2019 school year, there were a total of 413 students who sought assistance from a 

counselor. While the specific content for the visits varied, the conversations repeatedly focused on 

how the students' emotions were distracting and disengaging them from learning. Some of the 

fundamental issues addressed were: low self-esteem, schedule changes due to conflict with others 

(teacher or students) and peer relationships. 

 

There have also been situations where administrative assistance was required due to behavioral 

issues which turned into counseling sessions. For instance, there is a 1st-grade student who runs 

out of the classroom whenever he becomes upset and the administration must stop the student 

from leaving the building.  When he is finally brought into the primary office, we discover that he 

was simply asked to do something, but he didn't want to do it; instead, he decided to leave class 

angry and upset.  Accordingly, many students do not seem to possess the skill sets necessary to 

regulate their emotions; to express themselves in a manner that not only allows them to continue 

learning and growing but also allows the other students in class the same opportunity. 

 

3. Declined Enrollment 

This is a district-wide challenge and Ball Academy is no exception. In the last few years, there has 

been a decline in student enrollment at every grade level. Prior to Ball Academy's existence, 

enrollment at Ball Elementary was steadily decreasing, having at least three unused classrooms. 

During the first Principal's Coffee event in 2016, parents voiced concerns that safety at Ball 

Elementary was critical. On the other hand, Connell Middle School which was an in-district charter 

school at that time was closed even with exceedingly large enrollment numbers; with a population 

of nearly 600 students, two ACE units, and all classrooms used and at full capacity. 

 

Currently, there are approximately 12 vacant classrooms at Ball Academy with the student 

population lingering around 600.  Incidentally, the campus could sufficiently accommodate twice 

that amount along with the ability to provide several unique facilities to both the students and the 

community: 

• 3 Gyms  • Music Room 

• Football Field • Maker Space 

• Auditorium with sound system • Community Garden 

• Art Studio • Court Yard 

• Band Hall • 2 Libraries 
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As we investigated further to find the fundamental rationale for the consistently low enrollment 

numbers on campus, we began by obtaining input from parents through exit interviews and 

project-based learning (PBL) presentations. The following are two reasons for what they believe is 

causing decreased enrollments:  

A) Moving- most remain within the district while others went to a different school district. 

B) Parents and community members have stated that there is a lack of awareness of the 

school’s facilities and instructional programs available.  This response required developing 

improved methods of communicating with the community, regardless if they attend Ball 

Academy. As soon as some parents become aware of the campus facilities and available 

programs, they want to enroll their children in Ball Academy.  Admittedly, this is limited to 

a small number of parents and students as there has not been any intentional promoting 

of our school and we need to find opportunities and materials to further proceed to 

increase our enrollment numbers.  

School Overview 

In this section, we will share the mission and goals of the STEAM initiative, the desired model for this in-

district charter. We will explain how the new systems will support our needed growths and help alleviate 

the challenges that our school faces. We will also provide an overview of how STEAM will support school 

culture, staff, community, and the district.  

A) Mission and Goals 

The mission of the school will be: 

The mission of Ball Academy, a diverse family of learners, is dedicated to engaging all students; meeting 

individual needs while maintaining elevated expectations in a high-quality instructional environment; 

allowing opportunities for students to research, explore, and create through project-based learning 

strategies embedded in STEAM; to produce global, compassionate citizens that possess the skill sets 

necessary to be college and career ready.  

Our ultimate goal is to ensure that all students are college and career ready when they leave our campus. 

To do this, we believe that we must address our three main school challenges as mentioned earlier by 

successfully meeting our five smaller goals (see Appendix C).  
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B) Academic Model  

Since 2016, Ball Academy has been on a positive trajectory. Moving from an Improvement Required 

campus to a met standard campus with two (2) distinctions within two (2) years. We have been extremely 

excited with the progress made, nevertheless, we desire exponential growth in all content areas.  

In addition, there has been an increase in student participation in Fine Arts courses, which includes Band, 

Art, and Technology.  The number of students enrolled in these courses has tripled within the last three (3) 

years. 

Elective enrollment 2016-2017 2017-2018 2018-2019 

Tech App/PLTW 0 30 61 

Art 18 41 85 

Band 26 35 87 

Moreover, a survey conducted by the students showed that students in 2nd through 5th grade also aspire to 

participate in Technology, Art and Band.  

Accordingly, we believe that all students can learn at the mastery level and develop creative thinking skills 

through STEAM. In support of our mission, purposefully integrated STEAM lessons can produce students 

that are capable of transferring information across content areas and support the lifelong learning of 

students in this global technological society. We also believe that to be a productive global citizen it is 

necessary to provide emotional and management awareness.  Social Emotional Learning continues to 

represent a large component in our school academic model. 

 

Academic School Model

STEAM

PBL/IBL Technology PLTW Fine Arts
Cooperative 

Learning

Social 
Emotional 
Learning
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STEAM 

STEAM is a curriculum and instructional shift that focuses on Science, Technology, Engineering, Liberal 

Arts, and Mathematics.  It began as a presidential initiative in 2011 when President Obama ignited a 

movement to instruct students in 21st-century skills to become globally competitive in STEM fields.  In 

2013, John Maeda, president of the Rhode Island School of Design, explained that liberal Arts (fine arts, 

music, design-thinking, and language arts) are critical components in innovation and should be 

incorporated, where appropriate, in the STEM learning process. This gave birth to STEAM. 

We believe that STEAM will promote our mission by adding value to our students and supporting them in 

the future as they choose their path for responsibly and ethically contributing to society. Yakman 2010 

explained that “we live in a world where you can’t understand science without technology, which coaches 

most of its research and development in engineering, which you can’t create without an understanding of 

the arts and mathematics” (p.17).  

At Ball Academy, the STEAM model consists of four pillars:  

• Project Based Learning/ Inquire Based Learning 

• Technology 

• Project Lead the Way 

• Fine Arts 

• Cooperative Learning 

Each pillar supports our STEAM model and mission statement in a way that adds value to student 

academic growth.  

Pillar 1: Project Based Learning (PBL) / Inquiry-Based Learning (IBL) 

The goal of any public school is to ensure that students learn content. Our content is depicted by Texas 

state standards. For this reason, the Texas Essential Knowledge and Skills (TEKS) guide the integrated 

curriculum and rigorous instruction. At Ball Academy, instruction revolves around Project and Inquiry-

Based Learning strategies. 

PBL is the act of learning about various subjects integrated with one another. Students are guided to 

identify concepts by researching a real-world problem and collaborate to develop a solution using content 

evidence to support their claims.  Teachers collaborate, coordinate and integrate their instruction to 

ensure students obtain a rigorous learning experience that also challenges them.  

To illustrate, our 2nd-grade students were given the following problem:  How does saving and/or spending 

money over time impact one's financial future?  To respond to this, students had to learn about persuasive 
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writing.  They read about entrepreneurship and formulated a plan on how to apply what they read to their 

lives; they decided to sell lemonades. Students then had to experiment with the lemonade recipe and 

consistency, build aesthetically appealing lemonade stands, ask for donations or loans to get their business 

going and then had to track the costs and earnings.  

This is one PBL where teachers off Math, ELAR, Science, and Art (4 of 5 STEM subjects) collaborated, 

coordinated and integrated their content standards to provide students with a unique learning experience. 

Under STEAM, the engineering design model would have been introduced and explained to students to 

efficiently build their lemonade stands. This would have ensured that their creative and critical solving 

skills would have been used to help them imagine, plan, create, test and improve their lemonade stands.  

IBL is the act of stimulating students’ curiosity.  It is more than simply asking “what do you what learn?” It 

is also about purposely coordinating the environment and activity to trigger that curiosity.  At this point, 

teachers release the authority of learning to students. 

For example, our Pre-K class participated in the hour of code. Teachers presented a lesson where students 

learned directions (up, down, left, right) on a grid.  On the second day, the teachers invited middle school 

students to demonstrate how to program robots using code (directions) to perform tasks. Pre-K students 

were able to hold the iPad and, with support from middle school students, code a robot.  At the end of the 

lesson, the students asked, "can we build a robot?". 

This IBL activity included Technology, ELAR, and Math (3 of 5 STEM subjects). It triggered the students’ 

curiosity about robots while inspiring and motivating them to research and read about robotic 

engineering. Under STEAM, this activity would have involved the technology teacher and provide students 

with opportunities to explore using the iPad and robots more thoroughly. With STEAM, the one hour of 

code would be an integral part of the curriculum and not limited to one hour per year.  

As seen in the examples above, it is simple to understand how STEAM enhances PBL/IBL units. Hence, at 

Ball Academy, successful STEAM implementation requires educators to purposefully coordinate, 

collaborate and integrate their content to produce effective STEAM units. Having this strong framework is 

essential, especially during the STEAM transition period.  With this in mind, we have created a framework 

to support the planning for Steam units.  
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Framework for STEAM unit planning:  

 

Each nine (9) weeks, teachers will require additional time to plan out STEAM units along with assessments 

and rubrics. There will be a minimum of four (4) STEAM units required per school year. The STEAM units 

must be embedded in either a PBL or IBL as illustrated in the chart above; being mindful that there is a 

difference in the planning stage. IBL is typically used for the lower grades, Pre-K to 1st grade, as they are 

still developing their communication and writing skills; but all STEAM units need to be integrated across 

the content areas.  

The key to this strong framework is the collaborative planning among all teachers to purposefully integrate 

instruction in a coordinated matter which enhances academic performance at the highest level of rigor 

through STEAM.  

 

 

Develop STEAM IBL unit (Flow Chart)

Purposely Activate 
Curiosity Activity

Student Develop 
questions

Research Topic
Project/ 

presentation
Student reflection

Develop STEAM PBL unit ( Task Card & Flow Chart)

Driving 
Question

Reveal Day 
(Hook)

Know/need to 
know chart

Gradual Release 
Lessons 

Dates for Peer 
Feedback

Presentation/ 
project w/Rubric

Daily Check ins

Develop daily Exit Tickets (3-5 Questions) 

Aligned Assesments

Develop 9 weeks assesments Develop 4 weeks assesments

Pacing Calendar

Identify the STEAM Theme
Identify the days needed to 

cover aligned standards 
Identify spiral standards 

(review)
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Pillar 2: Technology 

Another essential component in STEAM is technology. To ensure that our students are ready for a global 

economy, they must be able to use current technology to collaborate, create and communicate 

information fluently.  

Therefore, we will be using the Everyone Can Create teacher guides from APPLE as an anchor to facilitate 

the development of STEAM units with a focus on technology integration among the different grade levels. 

All teachers will participate in this training and continue their instructional growth throughout the school 

year through Apple created webinars.  

The Everyone can Create curriculum is a collection of project guidelines that bring creative expression to 

every subject by building and developing the student's communication of content through drawing, 

photography, video, and music. These guides help ignite creativity by providing the teachers with skills to 

support STEAM implementation in their content area.   

Since technology is an essential part of STEAM, all teachers, to include Core, Electives, Special Education 

and PE will be trained on using Apple products in the classroom including but not limited to: 

iPads MacBook 
Apple TV Apple Software and Application 

 
Teachers and administrators will need to obtain a school managed Apple ID to allow for full integration. 

In addition to teacher training, technology in the classroom is essential for students as it allows them to 

not only to see from the teacher display but to also be able to interact with the content being learned 

through technology. Therefore, it is essential for 1 to 1 iPad correspondence in all classrooms, including 

elective courses in grades 2nd - 8th, and a 2 to 1 iPad correspondence in Pre-K - 1st grade.  

Technology is not limited merely to the electronic devices that allow students to communicate; it also 

includes the physical space where thinking and collaboration take place to produce learning.  In order to 

enhance the creative thinking of STEAM, students must have access to a learning environment conducive 

to creativity. This would include flexible seating arrangements in all classrooms, including electives, as well 

as in common areas.  Common areas include, but are not limited to, libraries to reflect a true 21st-century 

media center, a maker space, computer labs, and an auditorium. 

Technology, whether it is devices or environments, transformed by the implementation of STEAM allows 

our students to express their learning in a form that is conducive to their way of thinking.  Our goal is that 

when entering a classroom at Ball Academy with a STEAM lesson, the first thing you will see is movement. 

The flexible seating allows students to engage in their learning in their own way. Manipulatives and 

technology in the hands of each child allow for engagement in both independent and cooperative learning 
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environments. You will feel as Hattie’s (2009) stated that there is a high level of commitment and 

engagement in the learning task, from all parties involved. 

Pillar 3: Project Lead the Way (PLTW) 

PLTW is a national program that focuses on three (3) STEAM components: Technology, Engineering, and 

Science. It provides students with modules that engage them to discover, research, collaborate, and 

problem solves authentic, real-world scenarios through three (3) main strands: Computer science, 

Engineering, and Biomedical. Individual campuses can select one strand or can combine units from 

different strands. 

In 2016, Ball Academy applied for a grant to start PLTW for the middle school. It was a way to provide 

students with a technology elective that would allow them to obtain high school credits.  The goal is to 

provide all students with skills in computer science, engineering, and biomedical.  

In the middle school classes, the teacher selected the models based on individual student needs to support 

the mission statement at Ball Academy. At that time, the goal was to provide students with a curriculum 

rich in computer science and engineering to better support their high school choices, such as Highlands 

High School or Cast-Tech High Schools. Teachers selected the following units:  

• App Creator: Provides students with skills to computationally analyze and develop solutions to 

problems through mobile application development.  

• Computer Science for Innovators and Makers: Provides students with programming skills by 

blending hardware design and software development.  

• Flight and Space: Students build their knowledge of design through aeronautic exploration.  

• Science of Technology: Exploring the impact of Nano-materials in physics and chemistry.  

We believe that all students, specifically primary, can benefit from PLTW and learn about technology, 

engineering, and biomedical. STEAM will allow us to introduce these strands to our younger students by 

extending the day and providing teachers with professional development that will support their 

implementation of the PLTW modules.  

Our goal is for teachers to choose the models they wish to implement based on the standards that they 

teach. PLTW has already vertically aligned the strands and additionally, any unit selected will enhance the 

student’s comprehension of computer science, engineering, and biomedical as they proceed toward 

middle school where they will then be able to fully engage and master the content for exponential growth.  
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Pillar 4: Fine Arts 

Fine Arts are defined as electives that are not core subjects but provide students with creative and critical 

thinking skills that allow them to creatively express themselves. Fine Arts is a component of STEAM and 

equally a pillar in our campus as we provide students with creative skills to communicate their knowledge. 

Currently, our middle school students have a consistent schedule where they participate in Fine Arts such 

as Art or Band (we also have technology - see PLTW).  Our primary students experience art or music on a 

less consistent, monthly basis.  

Our primary goal for implementing STEAM is to allow for a more consistent Fine Arts schedule that 

encompasses additional courses that will engage our students and build their creative skills. By extending 

the instructional day we can guarantee a consistent schedule in the primary grades where Fine Arts can be 

attended weekly without disrupting the core content learning.  In addition, we would like to expand our 

choices to include theater arts, multimedia production, involving digital music, photography, and video 

production.  

Pillar 5: Cooperative Learning 

A repeated theme in almost all pillars is collaboration. Providing students with cooperative structures so 

that they can communicate effectively and efficiently as they collaborate to complete a task is essential for 

STEAM unit success.  

Having a consistent, strong school framework for implementing and executing collaboration is essential for 

student academic success and continues to support our mission statement. Having a common language 

within the grade levels allows students to focus on the learning, rather than solely on the structure.  

Therefore, at Ball Academy, we will be using Kagan Cooperative Structures to guide our collaboration 

framework and to provide our students with the necessary skills for collaboration.  

Kagan Cooperative Learning is a nationally recognized program that focuses on engagement through 

collaboration. The structures associated with this program allow for an increase of academic achievement, 

improve student relationship, enhance self-steam, reduce discipline and develop students’ social skills.  

A teacher using Kagan structures can provide students with the vocabulary necessary to intelligently 

engage them in academic conversation and monitor their collaboration through either time or turns; 

which provides all students equal opportunities to engage in the learning process. 

Kagan Cooperative Structures also focuses on the social skills that provide students with sentence stems to 

better communicate agreements or disagreements as well as providing them with tools for self-awareness. 

This gives students more control of their actions and behavior, further allowing them to engage in their 

STEAM units and provide them skills to support their social emotional learning. 
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Social Emotional Learning (SEL) 

During 2016, several changes took place at Ball to ensure the academic success of students, and change 

the Improvement required status to met standard. One of these changes was the introduction of project-

based learning (PBL) to the school system. Another adjustment was to initiate a growth mindset  

Hence, growth mindset systems were introduced, to support both students and teachers. Ball Academy 

adopted Dr. Dweck’s definition of Growth Mindset as “the belief that basic abilities can be developed 

through dedication and hard work.”. At the end of that year, Ball received met standard status from TEA 

and a distinction, two distinctions followed in 2017. 

But our goal is exponential growth. So, as we collected data from the teachers, counselors, and 

administrators, we realized the growth mindset is just one portion of the issue. Student emotional growth 

and support is also needed to ensure academic success. This was particularly evident this academic school 

year where more than 400 visits to the counselor’s office took place in under seven (7) months.  

Hence, we believe that a social emotional learning curriculum will enhance our growth mindset structure 

and support the implementation of STEAM on campus.  

At Ball Academy, social emotional learning “is the process through which children and adults understand 

and manage emotions, set and achieve goals, feel and show empathy for others, establish and maintain 

positive relationships, and make responsible decisions” (Dr. Adams, TCEA 2019). We believe that SEL will 

enhance the student’s capacity to deal with daily tasks and challenges through:  

• Integration of Skills 

• Positive attitude 

• Positive behavior 

Using CASEL’s framework of five (5) SEL competencies and our exiting growth mindset as part of these 

essential competencies, we believe that with time we can develop a strong system that supports our 

students’ social emotional learning which will lead to exponential growth and academic success.  
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CASEL SEL & Growth Mindset Competencies at Ball (acquired from Dr. Adams TCEA 2019) 

 

Our goal is for SEL &Growth Mindset to be evident in every classroom at the campus. But, to ensure 

implementation we have identified a time in the day that this will be taking place campus-wide. 

• Kindergarten through 5th grade will conduct SEL weekly during early release days (Fridays).  

• 6th through 8th grade will conduct SEL during Academic Mentoring 

• During breakfast in the cafeteria, administration (principal, assistant principal, associate principal, 

counselor) will be able to interact with students in a non-academic environment and build positive 

relationships. 

Because we are in the process of implementing the SEL & Growth Mindset Framework, we believe that 

some specific programs and PD will be needed to enhance and fully implement SEL on campus:  

• Advancement Via Individual Determination (AVID), is a nationally recognized program that 

enhances students' skills to overcome obstacles and achieve success. For Middle school students 

and focusing on management awareness.  

• Coca-Cola Valued Youth Program is an internationally recognized dropout prevention program. 

Ball academy has implemented it since 2016 and has noticed a significant drop in upper grades 

misbehaviors, increased attendance, and increased communication skills. The program is set up 

where middle school students work for pay with primary students in literacy or math fluency skills.  
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• Big Brothers, Big sisters is a national program whose primary goal is to prevent at-risk kids from 

becoming a statistic. Our goal is to have the mentors work with students who are at risk and to 

provide role models for them to support and guide their academic success.   

• Kagan Cooperative Structures. To provide students with essential skills to collaborate with others 

while learning content and developing team building skills.  

• Sensory Path is a bright captivating path that utilizes a series of movements to decrease behavior 

while increasing cognition. This will help students self-manage and be self-aware of behavior and 

find ways to turn negative habits into positive ones. 

• Professional Development from CASEL to ensure an understanding of the competencies and 

implementation strategies. 

In conclusion, we believe that our STEAM and SEL academic model will enhance our students learning and 

provide us with the exponential growth needed to close the academic gaps and support our students’ 

academic and emotional needs so they can be college and career ready in a global society.  

C) Data and Continuous Improvement 

To ensure that we maintain growth and accomplish our goals, a variety of data needs to be continuously 

analyzed and monitored throughout the school year to ensure improvements. The types of data and 

protocol in this section is the same as the one established in 2016 that allowed Ball Academy the 

opportunity to obtain met standard with two distinctions. The only modifications will be adding STEAM 

components to ensure implementation. Some of the types of data collected are:  

• Assessments: Common Formative Assessments (CFA), Common Based Assessments (CBA), MAP, 

F&P, Semester Exams, STAAR. 

• Daily: Exit Tickets, Observation, aggressive monitoring logs 

• STEAM unit: Rubric, Exit Tickets, Observation, aggressive monitoring logs 

Our goals, as a STEAM campus, will be part of our 90-day action plan, which is the road map that provides 

clarity to priorities on campus. Hence, all data analyzed will serve to improve and modify the schools 90-

day action plan.  

To obtain a high level of clarity for school improvement, all parties involved in the success of students will 

need to collaborate, collect, analyze, reflect, on student growth. Hence, data meeting will take place 

during PLCs.  
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Collaboration  

for  

Improvement  

during PLC  

The graph below represents the cycle of how data and collaboration support school improvement.  

            

As the graph above explains we do not rely on just one avenue for data collection, but a variety of 

numerical and qualitative data is essential from continuous improvement. Each data serves a specific 

purpose and is analyzed by specific individuals to achieve change, here are a few examples detailing the 

types of data, who is analyzing it, and how it improves instruction.  

• To ensure standards are covered and mastered by students all teachers will conduct daily 

assessments through exit tickets. Exit tickets consist of 3 -5 questions aligned to the standards that 

were addressed that day. Exit ticket data are submitted daily to the administration team members, 

who monitor and provide feedback during PLC. 

• To ensure mastery and comprehension of standards CFA, and CBAs are used. This teacher created 

assessments, which are vetted by the administration team, are monitored and tracked and using 

an instructional map (see Appendix F). 

• To ensure performance during STEAM units a teacher created a rubric that aligns to the standards 

will be used to monitor student projects. Rubrics are vetted by the administration team, and data 

is provided daily to the PBL facilitator. 

PLC Protocol 

As stated at the beginning of this section, all data is discussed during PLC which will take place on Friday, 

and follow the PLC protocol. This protocol from Solution Tree focuses on three essential elements: 

ensuring that students learn, a culture of collaboration, and a focus on results. Hence, it's important to 

note that the academic success of any student is a collaboration effort between all teachers, from various 

grade levels and content, and from the administration. 

90 Day Plan

Initial data: MAPS, 
F&P, Previews 

STAAR, aggressive 
monitoring logs

Daily Exit Tickets, 
Observation, 

STEAM Rubrics, 
aggressive 

monitoring logs

CFA (4 weeks 
Assements), 
aggressive 

monitoring logs

Daily Exit Tickets, 
Observation, 

STEAM Rubrics, 
aggressive 

monitoring logs

CBA (9 weeks 
Assements)/ 

Sememster Exam, 
aggressive 

monitoring logs
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To ensure that PLC is focused on student academic growth we will use the four critical questions of 

learning to guide our PLC conversations: 

1. What is it we expect the students to learn? 

2. How will we know when they have learned it?  

3. How will we respond when they do not learn it?  

4. How will we respond when they already know it?  

We have added an additional question to ensure a focus on STEAM 

5. How do we know when students transferred learning across content? 

In addition, it’s important to note that questions 3 and 4 will change once STEAM has been implemented 

to the following:  

• 3. How will we respond when they have not learned it or show limited creativity? 

• 4. How do we respond when they already know it or exhibit a large amount of creativity?  

In addition, it is essential to look at all data avenues to improve the campus as a whole note just student 

instruction. Hence, ongoing teacher surveys will inform the administration of PD progress and the 

professional needs of teachers. These surveys will be conducted after each professional development 

session is completed. Data will be analyzed to ensure any changes that may be necessary before the next 

PD. 

Finally, we would like to conclude this section by stating that continuous growth is a community effort, 

each member of the campus plays a role in analyzing, reflecting, and improving learning. Student and 

parents are part of this learning community and play an important role to ensure academic success. This is 

why AVID binders which will include trackers will support student's comprehension of their individualized 

data. Parents will be constantly communicated regarding their child's academic success and will be invited 

every 9-weeks to a SMART goal setting to meet one-on-one with their child's teachers and discuss 

different strategies to support their child's learning and creativity. 

D) School Community Communications (Faculty & Family Engagement) 

Communication is key to the success of any organization. At Ball Academy, we provide and will continue to 

provide, several avenues that reach out to the community. Communication opportunities need to engage 

and not just provide information; hence, a large portion of our school events will allow for interaction to 

facilitate the flow of information.   
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Family engagement:  To monitor Family engagement, the school’s Parent Family Lesion (PFL) will keep 

track of sign-in logs, and provide the administration with feedback about the events through parent 

completed surveys. Event samples and systems are below 

The cycle of Knowledge Sharing through Makers Fair: 

In a school, the natural cycle of presentations is that students present to the parents what they have 

learned.  In our case, we will add a twist to this cycle and start by having the parents present what they 

know. This cycle is broken down into two events, one for parents as presenters and another for the 

student as presenters.  

Event Maker Fair 1 Maker Fair 2 

Presenter Parents Students 

Topic 
Fonts of knowledge  
(example, skills set, hobbies, career) 

Content knowledge through a creative 
project (STEAM) 

(this is different than the STEAM Expo) 

When  
September  
Parents will be given a survey during 
Open House to vote on a time 

March 
During the school day.  

Communication 
During Open House, PFL follows up, 
Flyers, Phone Calls, Teacher 
Communication 

Flyers, Phone Calls, Teacher 
Communication, PFL follow up 

 

STEAM Expo: 

We currently conduct PBL expos on campus. Parents are invited to all PBL events regardless of grade level. 

During the event, students present their projects, and the community engages if the project is interactive, 

or votes for their favorite presentation. For our STEAM projects, we will follow the same system that we 

already have in place. 

Event STEAM Expo 

Presenter Students 

Topic Content knowledge through creative projects (STEAM)  

When  
When STEAM lesson is completed. Hence, there are no set days for Expo. They all 
take place during the school day to ensure all students have an opportunity to 
present their creative project. 

Communication Flyers, Phone Calls, Teacher communication, PFL follow up 
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SMART Goal Setting: 

We currently conduct SMART Goals setting, as it provides the parents with an opportunity to collaborate 

with their child teacher one-on-one to support their child’s academic growth. In addition, it provides the 

students with the opportunity to ensure that they know what their weaknesses and strength are.  

Event SMAART Goal Setting 

Attendees Parents, Students, Teachers 

Topic Setting specific measurable attainable and relevant goals for students that have 
been achieved in a timely manner to allow for academic growth through the home 
and school support. 

When  End of every 9 weeks, after reports cards.  

Communication Flyers, Phone Calls, Teacher communication, PFL follow up 

 

Learning Celebration with technology:  

At the end of the school year, we would like to provide the parents with an opportunity to celebrate their 

child’s accomplishments by hosting a technology presentation. So, throughout the school year, teachers 

will collect student products and set up in their classroom for a celebration of student learning.  

 

Event Learning Celebration 

Presenter Student interactively Displayed Products 

Topic Products/projects since the beginning of the school year 

When  
May    
Parents will be given a survey during principal coffee to vote on a time 

Communication Flyers, Phone Calls, Teacher communication, PFL follow up 

 

 

We offer avenues that parents can attend and converse with school faculty, such as:  
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• Open House: Parents are able to meet and talk with teachers about classroom expectations, 

learning objectives, the support provided, and how best to keep communication lines open 

between the campus and the individual parent. 

• Monthly Principal Coffee: Parents are provided with a monthly informal environment, where they 

can talk to the principal over coffee and pastries regarding concerns about their child learning, 

affirmations, or simply bounce ideas and ask for support for parental growth.  

• Fine Arts Extravaganza: Where students perform or display their creative fine arts and technology 

project for their parents.  

In addition to the above face-to-face communication, we provide digital avenues for parents whose 

schedules are not flexible or have transportation issues: 

• Facebook: the school has an active Facebook page where parents can post or message the 

administration team with any questions or concerns in any language (English/ Spanish). We 

currently have a 24hr response protocol in place.  

• Teacher’s Class Dojo/Seesaw. This tool is used by all teachers on campus and allows for a constant 

flow of communication between the school and parents. With a simple click, teachers can inform 

parents about the behavior of their child, post student work, or even have a digital conference 

through text.  

Faculty Engagement: Current systems are in place that allows for a flow of communication between 

faculty members:   

• Administration Open Door Policy: All administration team members are to provide time to 

address any concerns or converse with any faculty member to ensure school success.  

• PLC: Weekly PLC meetings allow all team members to collaborate, communicate, and integrate 

ideas.   

• ACT Meeting: Grade level leaders or department heads hold monthly meetings to ensure school 

protocols are running and to voice any concerns that need to be addressed by the administration 

team.  

• Grade Level Meetings: Grade Levels hold monthly meetings to ensure grade levels needs are met. 

Admin is always available to attend the meeting if the team deems necessary. 

E) Student Recruitment and Retention 

As mentioned in our goals, retention, and recruitment is one of the most challenging goals that Ball 

Academy faces. Surrounded by several charter schools and having a high mobility rate, this component is a 

major focus to ensure success and population growth as a STEAM Academy. 
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We followed the district enrollment policies and procedures, and we used the T-STEM blueprint as a 

resource to develop our recruitment and retention structure. This section is divided into three 

components:   

1. Recruitment 

A big piece in our recruitment is explaining to the community the shift to STEAM. Currently, our 

community is aware that we implement project-based learning (PBL). For the last few years, parents 

and community experts have been invited to several PBL presentations. Hence, we will use this 

schema to inform them about the changes, by stating “We are ready to take PBL up a notch” / 

“Estamos listos para llevar proyectos vasados en aprendizaje a otro nivel”. Since we are a dual 

language campus all information will be provided in both languages. All our flyers and posters will 

include the idea that we are taking PBL up to the next level which is STEAM.  

Currently, the superintendent requests that the principal is working on a recruitment plan that will be 

presented to the district in February. The plan will include: 

• Marketing the school at local businesses, during the day and after school hours through flyers 

and setting up an information table.   

• Block walk with our teachers around the neighborhood, and  

• Promoting through social media will also be utilized.  

Post Launch and Ongoing: Once we have officially launched the new instructional model several 

recruitment methods will remain in place for years to follow, such as:  

• Teachers conducting block walks 

• Marketing at local businesses through flyer distribution and display table information set up 

• Recruitment during the PreK for SA event 

• Advertisements through the school’s social media (Facebook, Twitter, school website)  

In addition, we would like to add some new methods of communicating our school to the community 

such as:  

• Promote during Experience SAISD event 

• Conduct yearly tours for possible new candidates 

• Conduct open performances open to all San Antonio residents to showcase STEAM products.  

 

 

2. Open Access 

Our goal is to provide a cultural efficacious learning environment for all students. Ball Academy has 

always served and will continue to serve a high economically disadvantaged population as a 

neighborhood school regardless of STAAR scores. Therefore, we will serve all students living within the 

Ball Academy attendance zone and students outside the attendance zone, whether they are in the 
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district zone or not. This will include Dual-language students and special needs students. All flyers 

provided to the community will state that we are an SAISD neighborhood school that serves all 

students.   

 

3. Student Support and Retention 

To ensure that students remain with us throughout their primary and middle school years, several 

support and programs will be implemented such as:  

• Coca-Cola Valued youth program • In school interventions 

• Ambassadors – Principal student cabinet • Big brothers’ big sisters 

• Academic mentoring • San Antonio Youth Literacy 
In addition to programs, constant communication with parents and community is essential. Please see 

the school community communication section. 

F) School Climate & Culture 

Ensuring that our school is safe and engaging for all stakeholders is one of our top priorities. Systems for 

motivation and safety need to be set and implemented throughout the school year.  

Awards and Recognitions: Teacher and staff at Ball Academy receive various awards. There is the teacher 

of the month, for outstanding performance. The GEMS monthly award for support staff that has 

outstanding performance. The Micky Mouse award for any teacher or staff that demonstrate positiveness 

and a problem-solving mindset. There is also the Magnificent Seven award, which is a weekly recognition 

for teachers who implement instructional strategies that they have learned from campus PD.  

Students also receive various awards for their performances. There is the student of the month for those 

that demonstrate a positive character and academic progress. Mathemagician award for those students 

who have high scores in mathematics, one student per class receives an award. The golden pen award, for 

students that demonstrate creative writing.  

An award that we will be starting is the parent award for great attendance because we know that it is the 

parent(s) that help get their children to school, whether it is driving them to campus or simply getting 

them up and ready.  

Another award that will be taking place is the Creative Thinker award. Which recognizes students 

transferring of learning across content in a creative manner. This award will take place once every 9 weeks 

at first but will eventually change into monthly as teachers add more STEAM lessons to their curriculum.  

Finally, the Creative Expression award, which focuses on the liberal arts and technology. This award 

recognizes students that exhibit creativity, critical thinking, and progress toward improving their fine arts, 

language, and technology skills.   
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Motivations: Morning motivation conducted by the school principal with all students during breakfast 

time in the cafeteria. This will help jump-start the day and provide an avenue for holistic teaching, and 

social emotional learning as students form bonds with the administration and with students in different 

grade levels. 

Reducing Loss of instruction: Typically, if a student is misbehaving, causing harm to self or others, they are 

removed and sent home when deemed necessary.  The removal of a student stops their personal learning 

causing them to return to class and be academically behind compared to the rest of their classmates which 

leads to them being unengaged.  

Our plan is to develop a flipped OCI model with an assigned teacher. The idea is that instead of pulling a 

student out of class to send them home and losing classroom time, this OCI teacher (also known as the 

content specialist) will check in periodically throughout the day with the assigned students in their 

classrooms, so no instruction is lost. The Content Specialist may remain in the student’s class a few 

minutes or for the class period if needed. 

The flipped OCI model works as a transitional piece allowing students one-on-one support to fix their 

actions, turn their behavior around, and have a role model supporting them to be successful. The Content 

Specialist will have one-on-one conferences with the students throughout their assigned OCI time, will 

work with teachers to better support students, and will provide reports to parents and administration 

daily. 

Social Emotional Learning: School safety and motivating students is essential for academic growth and 

success but, emotional support plays an important role in ensuring student engagement, positive behavior 

awareness, and positive relationships remain consistent.  This is why SEL is essential and part of the 

school’s curriculum. Taking place during early release for kinder through 5th and during Academic 

mentoring for 6th -8th SEL with its five competencies plus the growth mindset needs to be integrated. 

During SEL students will experience scenarios, literature, and teambuilding as part of the activities to 

engage students to provide them with the necessary skills to manage their emotions. In addition, during 

breakfast in the cafeteria students will be able to establish positive relationships with their teachers, 

vertical grade level teachers, administration, and colleagues in various grade levels daily. 

Resetting the School Culture: Ball Academy was built on the foundation of Ball Elementary and Connell 

Middle School. In the last three years, the returning administration has worked tirelessly to ensure the one 

team, one campus, one goal dynamic is built. Yet, that one dynamic is far from being reached, with a 

constant reminder of two different names in the school buildings, neither of which is Ball Academy. 

Different school colors, (one is yellow and blue the other is yellow and green), and a different mascot (a 

knight and a tiger), makes it hard to represent one school or convince anyone that we are a united entity. 
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We would like the opportunity under district policy (magnet name change) to rename the campus, re-

establish the school colors, the uniform, the mascot, and other symbolic elements so that we can 

emphasize a sense of unity and belonging with the help and input of the community and the students. 

G) Proposed Autonomies 

Our goal is to ensure the district’s vision through the academy’s mission. The mission of the STEAM 

Academy is to use 21st Century tools to personalize the education experience of our students by 

implementing a holistic approach through quality instruction, promoting awareness, the importance of 

creative thinking, critical thinking and problem-solving in STEM and Liberal Arts fields through Project-

Based Learning and cross-curricular integration.  

Therefore, specific needs, talent, professional development, and ways of operation are needed to ensure 

the mission is successful. The following are some of the autonomies needed to start but may also be 

required to continue the implementation of all components: 

Type of Autonomy Description 

Talent Professional Development: According to Bambrick-Santoyo’s research, good 
teachers are trained to get better by the following: 
- Extended PD is necessary at the campus. We are asking for 10 days of PD 

before the school year starts, with pay for teachers in the amount of $25 per 
hour for 7 hours each day of the ten days and 1 day every 9 weeks for PD, for 
data analysis and collaboration, coordination and integration of STEAM /PBL 
units, this is in addition to the district's half-day PD at the end of every 9 
weeks. 

- The autonomy to choose aligned, enhancing STEAM, and content curriculum 
through district or campus-based PD.  Whether it’s at the beginning or during 
the school year.  

- The autonomy to set out PD agendas to ensure best practices that fit our 
campus’ needs. Which includes, working with community professionals on 
their site, consultants, and collaboration among teachers.  

- Teachers will be required to complete web-based PD at a time convenient to 
them, that does not conflict with face-to-face PD or PLCs. Web-based PD will 
have mandatory checkpoints that teachers must reach. 

- Finally, we would like the autonomy to conduct PD off-site that is related to 
STEAM project-based lessons. Such as but not limited to: 

• Apple Store 

• Texas A&M campus 

• Museums (such as but not limited to the Doseum) 

• San Antonio Zoo 
This autonomy will address two things: 1) The teachers request for time and 
support for coordinating, collaborating and integrating STEAM. 2) Alignment of PD 
to students needs to properly prepare them for college and careers in a global 
society.  
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Conference time we want the autonomy to determine how conference periods 
will be best utilized to best serve our student needs as stated in TE code section 
21.404. We believe that this is done by:  

1) Analyzing student data 
2) Contacting parents 
3) Working with grade level/elective colleagues on lessons 
4) Working with admin/ instructional coaches to grow instructional skills to 

better prepare student action plans 
Finally, one conference time each week will be dedicated to PLCs. This will allow 
for planning for students' needs within the grade level, electives, special 
education, cross-curricular, and vertical alignment.  
This autonomy will support unity and alignment in coordination, collaboration, 
and integration across all contents by having a commonality in looking at 
planning, conferencing, and student data analysis. 

Academic 
Programs 

School Schedule  
We want autonomy to determine our school's schedule. 
The current schedule has a total of 2,250 minutes of instruction a week, with each 
day having 450 minutes of instruction. Our proposed schedule will have also will 
have 2,250 minutes of instruction a week, with four (4) days at 495min and one 
(1) day at 270min. 
We want autonomy to extend the learning day with a schedule of 8:00 AM start 
time and 4:15 PM end time. This will include: 

- A 15-minute recess for Kindergarten – 5th grade  
- 30-minute lunch for PreK – 8th grade 
- A 15-minute outdoor inquiry time for Prekindergarten-3rd grade 
- All grade levels will participate in performance Liberal Arts class such 

as, but not limited to, Art, Music, digital media, coding, instrumental 
music, and computer science. 

- Built-in intervention/academic mentoring time 
One day a week we will release early with an 8:00 AM start time and a 12:30 PM 
end time. Parents voted for Friday to be an early release for students.   
This autonomy supports the full implementation of STEAM, specifically fine arts, 
across all grade levels. By allowing extend the time we can design a consistent 
schedule for arts, music, and technology. Not having extended time will limit the 
integration of STEAM across the campus. It also supports the integration of SEL by 
providing time during the day to embed the competencies.  
The early release supports collaboration among teachers, so they can better 
integrate their lessons and coordinate teaching strategies. 
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Curriculum 
We want autonomy to establish the school curriculum. The campus would like to 
use TCMPC as the main resource for content but the STEAM and PBL lessons will 
drive the order of the standards and the student data will drive the spiral 
calendar.  
 
Assessment 
Since assessment is a measure of what students have been taught, the school is 
requesting that school is allowed to choose between district assessments and 
school developed CFA, CBA, semester exams. Our goal is to ensure alignment to 
the standards that have been taught through the STEAM units within the 9-
weeks/semesters. 
It’s important to note that the school will continue with MAP, F&P, and state 
assessment exams.  
Finally, we would like to add the ESTAR/MSTAR to ensure Algebra I students are 
prepared before they reached 8th grade. This is a TEA product created to ensure 
students success in upper-level mathematics. 
 
These autonomies support the development of an integrated, standard-aligned 
STEAM unit that is not constrained to a calendar, but conducive to the learning 
needs of the students. This autonomy also allows us to check for understanding 
using teacher created tools, vetted by the administration team, to ensure STEAM 
implementation. 

Operations Budget: 
We would like the autonomy in having a flexible school budget. Allowing us to 
alcoate fund to better support our students STEAM needs.  
 
We are seeking this autonomy due to the limitation obtain when trying to provide 
our students with services and or materials for their project-based learning. Our 
goal is to develop a STEAM budget that supports our teachers' lessons and 
provides students with services and tools necessary to be successful. 

Services: 
We would like the autonomy to choose the operational services for our campus 
and the autonomy to select our own vendors that will allow our teachers to fluidly 
work on aligning STEAM lessons without constraints of available materials and 
supplies. 
 
We are seeking this autonomy due to the limitation obtain when trying to provide 
our students with materials for their project-based learning. Almost all vendors 
did not carry the supplies needed for activities, or where not able to provide us 
with the supplies in a timely manner. Hence, this autonomy will fully support the 
implementation of steam and critical thinking, and creativity of our students. 
 

Other School-Wide Breakfast: 
We would like autonomy to decide where students will eat their breakfast. We 
want to use a push-in model in the school cafeteria for breakfast instead of 
breakfast in classrooms. This will allow for a vertical grade level partnership 
between students and teachers with daily communication and motivation and 
facilitated social emotional learning and holistic learning.  
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In addition, it will allow the administration to provide a positive motivation face-
to-face with the entire student body daily. (Relay Model) 
This autonomy will support our implementation of SEL and provide students with 
the opportunity to build relationships with collogues and various grade levels, 
build relationships with teachers and administrators. It will support our goal of 
increasing attendance because we can start the day by identifying students that 
are missing and conducting phone calls to the home early in the day, reducing the 
loss of instruction. 

Flexible Environments: 
We would like autonomy to purchase specific furniture for classrooms, hallways, 
and community areas (to include but not limited to libraries, art studios, 
auditoriums, band hall, makerspace room) that promote: flexible seating, 
collaboration, technology integration, creativity, and more specifically the 
school’s mission. 
This autonomy supports the creativity and critical thinking components in STEAM, 
by allowing students to choose a learning environment that is conducive to the 
way they think and learn.  

Libraries/Multimedia centers 
We would like autonomy to redesign the space to meet the needs of our students 
and align with the school’s mission statement.  
This autonomy supports the creativity and critical thinking components in STEAM, 
by providing students with a plethora of spaces that allows them to collaborate 
and coordinate their learning and progress of STEAM projects.  
Technology Integration, Disposal, and Renewal 
We would like autonomy to purchase technology to ensure the implementation of 
the mission statement and to allow us to implement a third-party buyout program 
that will support renewing our technology in the future.  This means that we keep 
the product for a certain number of years then sell it and use the funds to invest 
in new products.  
This autonomy allows us to achieve the one-to-one initiative to successfully 
implement STEAM on campus. It will also allow us to provide our students with up 
to date technology on a consistent basis.  

 

H) Capacity Applicant Leadership Team 

At our campus this is known as the Innovation Design Team, to distinguish it from the existing leadership 

team that consists of the principal’s administration cabinet. The team consists of five individuals, all 

employed by San Antonio Independent School District, and each bringing a specific outlook to the in-

district charter that will support our continuous growth. 

Team Member Name 
(First and Last) 

Current Role Proposed Role at School 

Gregory Rivers Principal Mr. Rivers has opened another In-district charter 
giving him experience in communicating the 
mission and changes to staff and community. In 
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addition, he has a keen eye for systems and rubric 
development to ensure alignment.  
As principal of Ball Academy, he has ensured 
growth within a short period of time, removing the 
IR status in one year and obtaining distinctions two 
years in a row.   

Nadiah Al-Gasem Project Based 
Learning Facilitator 

Dr. Al-Gasem has experience opening two in-district 
charter schools including Young Woman’s 
Leadership Academy. She also has experience 
developing and creating PD that aligns with 
standards and PBL.  

Lauren Gonzales Master Teacher Ms. Gonzales is a 3rd-grade teacher that has shown 
tremendous growth in a short time. In her first year 
in a STAAR level, she managed to obtain high MAP 
and STAAR scores that nominated her to be a 
master teacher immediately. She has integrated a 
minimum of 9 PBL lessons throughout the last 3 
years. 

Carmen Iturralde Bilingual Master 
Teacher 

Ms. Iturralde is a 4th-grade bilingual teacher that 
has implemented to fidelity cooperative learning 
structure and has even provided school-wide 
training on several occasions. She also collaborates 
the development of a year-round PBL that has 
allowed for the publication of a school bilingual 
newspaper for the last 2 years. 

Deanna Johnson Art Teacher Ms. Johnson is the art teacher who currently works 
with 80% percent of the student population 
between Kindergarten through 8th grade. Ms. 
Johnson's students' work is displayed all over the 
district, she has incorporated herself with several 
PBLs and has also worked hard in incorporating 
ELAR into her Art lesson and bridges core and 
elective classes through cross-curricular integrative 
lessons.   

 

I) Human Capital 

"Working for systemic change and bringing innovative programs to scale carry substantial implications for 

each grantee's organizational capacity, centering on the available human capacity to do the work and on 

the management of the organization" (Daro & etl. p. 9, 2009). The goal for any organization is to set up 

systems that sustain and continue to improve long after the developers are gone. That is the motto that 

we want to apply to human capital at Ball Academy.  Train, grow, coach others.  
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Retention and Professional Development: 

To better serve our teachers and ensure that their needs are met to provide our students with engaging 

and rigorous instruction, we followed the Urban School Human Capital Academy system and provided our 

teachers with surveys throughout the year and analyzed them to identify the needs of teachers. We found 

four main components: 

• Time: Teachers expressed a lack of time to plan PBL lessons, to collaborate with other colleges, 

and to ensure integration in the STEAM units. 

• Training: Needed more support in the different component, and different programs used.  

• Vertical alignment: Opportunities to collaborate with teachers in other grade levels to ensure 

student success.  

• Support student behavior in class. 

To address these concerns and ensure our teachers' needs are met under the in-district charter, we have 

provided them with: 

A) A weekly, 210 min, school-wide PLC where all teachers from all contents are present. This allows for 

vertical alignment, and time to collaborate, coordinate and integrate ideas to facilitate planning of 

STEAM units and ensuring lessons meet student needs.  

B) Extensive PD prior to the beginning of the school and continues throughout the school year. This will 

allow the teacher to implement strategies from day one and be provided with support throughout the 

year to ensure success. Several types of PD will be offered: 

o Teacher Summer Institute. 10-days of paid professional development to support 

initial implementation prior to the beginning of the school year. (July 22-Aug 2).  

o Four (4) additional PD days throughout the school year (see appendix I) 

o Web-based PD to be completed at the teacher's convenience.  

To encourage professional growth and promoted a growth mindset across the campus. A badge 

system will be created, where the teacher can collect badges as they show evidence of PD 

implementation in the classroom. These badges will be posted on teacher doors and a digital 

version will be provided so it can be attached to e-mail signature and teacher site. This also allows 

opportunities for the teacher to train others who have yet to receive a badge.   

• Teachers will also have the opportunity to attend conferences to increase their content and 

provide them with up to date best practices. Some of these conferences are TCEA, Coding Hour, 

Kagan Cooperative structure, Apple, PLTW, STEAM. To better support, teacher's administration 

will also be attending the various conference.  
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• School-wide implementation of SEL to build student skill set on behavioral awareness and to 

provide teachers strategies to support their students. In addition, we will be adding Sensory Paths 

around campus to provide another avenue for teachers to support their student’s behavior 

awareness and management skills.   

Maintaining the flow of communication open is essential to ensure teacher needs are met, which will lead 

to student success. Hence, we have provided time and systems for teachers to communicate concerns and 

needs through on-going surveys, PLC, and meetings as previously stated. 

Recruitment:  

We will use the district site to announce any job openings that may arise. The job description will include 

the unique attributes and teacher or administration role that designs our mission statement and pillars. 

Teacher Role Administration Role 

To ensure the success of the STEAM mission all 
teachers must abide by the 5 pillars of the school. 
Teachers must also be willing to increase their 
technology pedagogy skill, collaborate with colleagues 
in different grade levels and contents and collaborate 
with professionals outside the education field. Teachers 
must be adaptable, creative problem solvers, solution-
oriented, and always promote the mission of the 
school. 

All administration at the campus must abide and 
promote the mission and pillars of the school. 
Administration team must also have a flexible schedule 
for administration meetings, PD planning, and meetings 
with stakeholders that may take place during or after 
school hours. The principal’s cabinet team includes, but 
is not limited to the principal, associate principal, 
assistant principal, PBL facilitator, instructional coaches, 
and counselors. 

 

All job candidates are to visit our community and school prior to the job interview. Our goal is to ensure 

that the best candidate for the position is assigned to it. For that we would want the autonomy to pull 

from talent management approved candidates. 

Regardless of in-district or out-district, all candidates must be interviewed through the district created 

protocol and must meet proficiency in the rubric to be considered to teach at Ball Academy. This includes 

any in-district displaced teachers.  

New Teacher Support:  

All new teachers with 2 years or less of experience, will have independent support with an assigned 

teacher mentor and will meet monthly with mentor coordinator (assigned administration) who will 

conduct a teacher academy that provides instructional support to individuals new to the education 

profession.  

Furthermore, teachers that missed the 10-day teacher summer institute will:   

• Meet one-on-one with instructional coaches to obtain the content of all missed PDs (4-5 days) 

• Be given one day to set up classroom 
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• Meet weekly with assigned administration for a length of time to be no less than 3 weeks and not 

to exceed 9 weeks for PD follow up and classroom implementation of strategies. 

Constituent Map and Stakeholder Engagement 

This section will describe the different constituents, the role they currently play, and how the school will 

continue to engage them as the campus changes and grows. A constituent is defined as anyone with a 

stake in the school such as school staff, students, parents, neighborhood residents, community leaders, 

churches, businesses, politicians…etc. 

A) Knowing your Constituents 

We currently have four types of constituents that the school has communicated with or reached out for 

support, improvement ideas, or data collection form. 

Constituent Groups Strengths Opportunities for Growth 

School Staff An average of 9 years of teaching 
experience as a whole.  
 
An average of 60% responds to 
online surveys that support 
changes in instruction. 

Provide training in 21st-century tools, 
to allow for cooperative learning, 
technology-driven, STEAM project-
based learning instruction to occur. 
 
Leadership opportunities for growth as 
an educational leader 

Student Body Ambassador- Student Cabinet 
collects information and conducts 
meetings with administration to 
promote change 

Provide skills to promote and analyze 
data for proper presentation.  
 
Provide time to speak to students in 
different grade levels. 

Parents When asked for feedback and 
support it is given to fidelity.  

Find avenues to encourage larger 
audiences for Principal Coffees and 
teacher-parent conferences. 
 
Provide translation support for 
bilingual families throughout all events 
or host simultaneous events in both 
languages.  

Other Steak Holder 
Groups 

- State Troopers 
- Gencure  

Provided access to the school 
building and provided an 
opportunity to talk to students and 
host presentations for student and 
communities. 
 
Collaborated with librarian and 
school to support annual health fair 
and provide parents with bone 
marrow information 

Work together to create a calendar 
that allows for presentation and 
student mentorship across grade level 
and throughout the school year.  
 
Work on increasing our number of 
stakeholder groups.  
 
Work on building stronger 
relationships, that can support 
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ongoing STEAM through student and 
organization collaboration 

 

Things we have learned from our constituents throughout the school year: 

 

B) Complete Engagement 

A current engagement that to place this academic school year (2018-2019) was communicating the intent 

for our in-district charter, we used several of these communication methods to ensure the teachers and 

community were aware of the school's desired direction. 

School Staff

80% of staff are 
ready to change 

and upgrade their 
teaching skills.

100% of staff 
believes that  the 

additional planning 
time  is valuble to 
support classroom 

instruction

Student Body

Regular month 
meetings with the 

principal are 
necessary for 

students

Students leaders are 
perceptive to the 

needs of others and 
make the principal 

aware as part of 
their meeting 

agenda.

100% of students 
have requested PBL 

lessons in their 
classrooms

Studnets need 
opportunities to 

demonstrate their 
presentation and 
leadership skills.

Parents

Given the 
opportunity parents 
are happy to voice 
their concerns and 

show unitiy. 

There is a high 
need for a 

translator or at least 
a bilingual admin 

member to be 
present  at all 

parent events to 
ensure 

communication

Other 
Steakholders

State Troopers: Have 
shown intrest in 

support by adopting  
students and being 

role models to them. 

Gencure: Hosted a 
year round event with 

students to donate 
hair for cancer 

survivors. Hence 
given a planned 

opportunity support 
follows. 

Others have shown 
intrest in partenering 
with the school, such 

as: 

- Doseum 

- Texas A&M 

- Dr. R. Maldonado 

But a logistical plan 
is needed
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After forming the innovation team that consists of a principal, bilingual teacher, STAAR content teacher, 

elective teacher, and project-based facilitator. The school principal discussed the application process with 

teachers through faculty meetings and weekly memos, ideas, rational, and concerns about the in-district 

charter application. We also hosted one on one meetings for teachers and faculty that wanted to discuss 

the topic independently and teacher run sessions hosted by the teacher members of the innovation team. 

Parent conversation began with the October SMART Goal meeting. These are one on one meetings that 

parents have with their child's teacher during a time convenient for them on an assigned date. Before or 

after the meeting the project-based facilitator met with the parents to discuss the in-district charter 

application and to conduct a short survey about the application (see Appendix G).   

In the second SMART goal meeting hosted in January, the PBL facilitator and an instructional coach 

conducted the voting with the parents. This also allowed for one on one attention to any questions or 

concerns they may have. 

For parents that did not make the meetings, the principal of the school contacted them and opened the 

dialogue in that format.  A script of the conversation is provided in Appendix H. It is important to mention 

that both questionnaires and the script were translated into Spanish to better address community needs. 

Finally, the project-based learning facilitator reached out to community professionals and encouraged 

their commitment and support the in-district charter.  

 

Stage 3: application approved moving to 
Board full communication begins

Conducting, one to one meetings with 
staff, hosting community meetings, 

meeting with community proffesionals. 

Stage 2: Draft submmitted 
communication begins

Principal Reveals intent

Survey staff about school needs

Admin Survey parent about innovation 
for next year

PBL Facilitator Reach out to community 
expert and reveal intent

Stage 1: Pleaaning & Developing

5 members (principal, 3 teachers, PBL 
Facilitator)

Complete & Review Application

Collect Data

Innovation 
Design Team 

Community

Parents

Other 
Steakholders: State 
Troopers Business, 

& Higher Ed

School Staff

School Staff
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The diagram describes the role and communication flow from the Innovation Design Team to the rest of 

the school, parents, and community leaders. This allowed us to track and ensure that communication 

between the different entities took place as the innovation application moved forward through the stages. 

C) Planned Engagement 

Some of the items that we plan to conduct to ensure communication of the intent to transform the school 

to an in-district charter are as follow: 

 

Governance (Part 1) 

In this section, we will describe the role of the diverse Governing Board members and how they will 

support the success of the STEAM on our campus.  

A) Role of the Campus Government Board 

The Governing Board is our main support that can enhance our academic backgrounds. We would like the 

board to meet once per 9 weeks (4 times a year) for approximately 60-90 minutes. We would also like the 

Governing Board to tour the campus so they can view the students in action and feel some connection to 

the campus.   

The variety of our Governing Board members allow for a plethora of experiences and ideas. All members 

of the board will be responsible for:  

School Staff

•Provide an open form at the end 
of faculty meetings

•Hold one-on-one meetings with 
principal

•Provide after school session for 
different groups: new teacher 
academy, CLT, ACT...etc. 

•Have the teachers form the 
Innovation Design Team hold 
session to inform others.

Student Body

•Meet with student Ambassadors 
to disscuss charter ideas, and 
allow student conduct their own 
data collection regarding the 
student body needs on how to 
improve their school.

• If provided the opportunity to 
rename the school, students will 
have a voice in choosing the 
name and uniform colors. 

Parents

• Data collection and infoming 
parents has began as one-on-one 
for those that attended the 
SMART goal setting.

•Principal will conduct phone 
calls to home, following a script 
to inform parents and gather 
data to drive the changes that 
will be taking place. 

•Provide time during the 
principal coffee to inform 
parents of the in-distric charter 
application and allow for open 
form.

•Conduct after school meetings 
to infom parents and community
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• Reviewing curriculum and STEAM units and provide support to enhancing these components.  

• Provide the school with resources. This can be in various forms, such as but not limited to 

consultation, PD, STEAM judges. 

• Support the school in obtaining community services and business partnerships. 

• Support the school in developing and creating community outreach programs.  

An example would be as follow:  

3rd-grade teachers design a STEAM unit about building a community vegetable garden. The Governing 

Board will review the STEAM unit designed by the teachers and begin to provide support. One member 

can connect the teachers with landscape designers who can work with students to create a garden design. 

Another member can provide the teachers with technological needs through professional development on 

how to use veneer tools to collect data to properly place the garden. Other members can support us by 

being judges during the STEAM fair to select the best garden design. Others can support us by reaching out 

to the community to come to help build the garden. 

Each time the Governing Board meets, STEAM unites for each grade level will be ready for them to review 

and support.  

Roles of Administration and Governing Board: 

According to the Charter Board Partners, there are six (6) standards for effective charter school 

governance.  Since we are an in-district charter, only five out of the six standards apply to our board: 

1. Focus relentlessly on student achievement: On our campus, the focus is STEAM.  

2. Ensure exceptional school leadership: The board ensures that the leadership remain on track and 

implement STEAM to the best of their abilities.  

3. Commit to exemplary governance: Board members commit to support and provide feedback and 

support to the school.  

4. Act strategically: Board collaborates with the administration team to set quarterly and monthly 

goals to ensure implementation. 

5. Raise and use resources wisely: Board members collaborate with the fundraising committee to 

ensure the continuation of STEAM implementation. 

Using the standards and our mission as a guide, the innovation team has created a framework for the roles 

that administration and board will conduct during the school year:  

Topic Time Frame  

STEAM curriculum 
and Instructional 
Support/Resources 

Before school year 
begins in August and 
at the beginning of 
every 9 weeks. 

• Admin will provide Governing Board members with grade 
level STEAM units for evaluations 

• Admin will train and provide a rubric from Buck Institute 
to Governing Board members to rate STEAM Units 
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• Governing Board will discuss and inform administration 
how they will support the different STEAM units (by 
providing Time, Resources, Skills) for the 9 weeks. 

This process will take place every 9 weeks before the implementation of STEAM units 

Ensuring 
administration 
remains on track 

Before school year 
begins in August and 
monthly virtual 
follow-up, with 
quarterly face-to-
face meetings 

• Governing Board members will collaborate with the 
administration team to create a month to month 
checklist of priority actions that will support the 
implementation of STEAM. 

• Governing Board Leader will follow up with the 
administration on a monthly basis to ensure checklist 
completion. 

At this time, we believe that a monthly checklist is necessary; however, Governing Board members can 
determine if a quarterly list can be applied. 

Community 
Engagement 

During the school 
year. Various school 
events, specifically 
STEAM expos 

• Governing Board members are to attend a minimum of 
one student-presented event per 9 weeks.  

• Governing Board members are to participate in the 
school’s monthly Principal Coffee to provide parents 
with an opportunity to informally discuss concerns.  

• Board members are to attend the Cycle of Knowledge 
Sharing through Makers Fair in September and March.  

 

B) Membership and Capacity of the Campus Governing Board 

The goal is to have a diverse group of members that provide a fresh perspective through their experiences. 

With the mission as the navigator for selecting Governing Board members, we believe that the following 

will be of a great asset moving forward. 

• The Innovation Design Team. Consists of Gregory Rivers (Principal), Dr. Nadiah Al-Gasem (PBL 

Facilitator), Lauren Gonzalez (Master Teacher), Carmen Iturralde (Bilingual Master Teacher), and 

Deanna Johnson (Art Teacher). 

• Dr. Sylvia. Reyna. Retired Dallas ISD Deputy Superintended. Has worked with the school in the past and 

is familiar with our demographics and campus needs.  

• Tina. Dillinger. Former STEM Principal. Will provide support and guidance as we implement STEM into 

the regular curriculum.  

• A K-12 Education Development Executive from Apple. The successful use of its products for STEAM 

implementation is essential to school success. We believe that with their support and training out 

teachers and staff can help us adapt to the tools that the student will be using.  

• Dr. Esther Garza and Dr. Jimena Guerra from Texas A&M University at San Antonio. Professors from 

the bilingual department that provide us with professional development, and instructional resources. 
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C) Sustaining the Campus Governing Board 

Choosing these specific members was done by analyzing the mission of the school and reflecting on what 

is needed to ensure mission implementation. Once the innovation design team reached a conclusion on 

what was needed, we began looking at previous contacts and exploring other avenues in higher education 

that can support the mission.  

After deciding on a few individuals, we reached out and had a one on one meeting with each member to 

see if they were interested in being part of our Governing Board.  

In the future for recruiting members, we would still maintain the one on one meetings to explain our 

needs and mission. We would provide a tour of the campus and an opportunity for members to speak to 

our student leaders and listen to their concerns and needs.   

In addition, we want to expand our board to include a background in each of the STEAM areas (Science, 

Technology, Engineering, Liberal Arts, and mathematics). We believe that having a board that 

encompasses the different contents will provide a more holistic view of our STEAM implementation. We 

plan on expanding by reaching out to the local STEAM organization, inviting them as judges to some of our 

STEAM expos, or as guest speakers to some of our Principal coffees. This will provide new Governing Board 

candidates an opportunity to collaborate with the community and students.  

As for retaining, we will be updating our Governing Board on all the progress and success that happened 

through their support. This will take form in a quarterly report. We will also be inviting our Governing 

Board members to all principal coffees and student award ceremonies. This will allow them to make a 

connection with students and parents that hopefully leads them to remain as Board members.  

Campus Charter Petition 

When applying for the petition, several meetings and one on one consultations took place throughout the 

school year starting since October 2018. 

Parents: Random selection of parents were given a survey to see where they stand in regards to the eh 

charter and the components. Once the data was analyzed a one-page document was written to highlight 

the main components of the charter application, and one on one meetings were conducted during the 

SMART goal setting to respond to any parent concerns. We also had representatives to respond to parent 

questions and pick up signed petitions during the student award ceremony. 

Teachers: During the faculty meeting in November teachers were informed about the application for the 

in-district charter. They were asked to provide suggestions and ideas for systems and protocols. An 

administrator driven session was also conducted after hours for anyone that had questions in December. A 

teacher driven session was conducted in January. 
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Budget Exercise  

Initiating funding is essential for several components in the in-district charter. If a fund on $500K is made 

available, the following will be a breakdown of where funding will take place:  

Year 1 (2019-2020) $360K 

School field trips which include entrance fees and buses.  $30K 

PBL supplies and materials.  $10K 

Consultation fees for Teacher Summer Institute PD  

Kagan Cooperative Structure STEAM 

Social Emotional Learning  Greg Tang 
Whole Brain Teaching APPLE 

 

$50K 

Teacher supplemental pay for the 10 day -Teacher Summer Institute  $70K  

Technology integration to include, but not limited to: 
-  iPad and storage purchasing  
- Network updating 
- Projectors/smart devices for primary grades  

$100K 

School furniture for a flexible learning environment $100K 

Year 2 (2020-2021) $140K 

School field trips which include entrance fees and buses  $60K 

PBL supplies and materials  $30K 

Consultation fees for Teacher Summer Institute PD  

Kagan Cooperative Structure STEAM 
  

Whole Brain Teaching APPLE 
 

$15K 

Teacher supplemental pay for the five (5) day -Teacher Summer 
Institute  

$35K  

 

Things to note:  

• As we build capacity, outside training becomes minimal.  The 10-day Teacher Summer Institute 

becomes 5 days the following year and then eventually disappears thus minimizing the need for 

supplemental pay, which also means that consultation fees decrease as the years' progress. 

• Grant writing will be ongoing to ensure sustainability and continuation. For example, we already have 

funding for PLTW training and materials awarded through a $10K grant to get us started. 

• Technology 3rd party buyout program will support some of the cost of keeping up with technology.   

• We are hoping that our Governing Board acts as our advocate to support the school’s mission beyond 

the initial funding.  

• Develop a fundraising team whose goal is to create large events that will monetarily support the 

STEAM mission beyond the implementation stage.  
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Governance (Part 2) 

In this section, we will describe the role of the diverse Governing Board members and how they will 

support the success of the STEAM on our campus. 

A) Campus Governing Board Expertise and Development 

Governing Philosophy: 

The Governing Board of Ball Academy supports a governance philosophy based on supporting the school’s 

mission, through an advisory role, that focuses on reviewing STEAM curriculum, ensuring administration 

team remains on track for STEAM implementation, provide resources, and engage with the community to 

ensure the success of all students. The Governing Board strives to bring value to the school by actively 

participating and sustaining a positive relationship with the school.   

Training and Development: 

To ensure that all members of the Governing Board can conduct their roles and responsibilities and 

maintain alignment to the Governing Board philosophy, an initial meeting with the innovation team is 

needed to clearly state the components of the in-district charter and the school’s instructional STEAM 

model.  

A formal presentation of the school’s academic model: STEAM & SEL will be provided to all board 

members so they can properly advise and support STEAM implementation. This training must take place 

during the initial meeting before the academic school year begins. 

Ongoing training will take place during quarterly meetings. In addition, virtual training will take place to 

ensure board members are up to date on curriculum and instructional strategies. Ongoing surveys after 

each training will better inform the administration team of the support and needs of the board.   

B) Campus Governing Board Leader Personal Statement 

Currently, the application is still pending district board approval and we do not have a Governing 

Board leader.  

 

C) Campus Governing Board Engagement with Families and Other Stakeholders 

The school principal will introduce the Governing Board to the teachers and community, so everyone is 

aware of who they are. Governing Board members will also be invited to all Principal Coffees and will 

be provided time to talk to the parents in attendance and listen to their concerns and needs.  

In addition, Governing Board members will be invited to award ceremonies to celebrate student 

success as well as being a guest speaker for the 8th-grade graduation ceremony. 

Governing Board members will also be invited to participate in the STEAM presentations throughout 

the school year to judge student work and interact with the community.  
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Finally, the Governing Board will be invited throughout the year to talk to the teachers, so that they 

can better comprehend their classroom needs.  

 

D) School Leader Evaluation and Planning 

The Governing Board's role is that of support to the successful implementation of STEAM on campus. 

Their evaluation is that of successful STEAM implementation by the school leader.  A rubric evaluation 

will be created in collaboration with the Governing Board members that align with the board's roles 

and responsibilities. Some of the rubric components are: 

• 100% of grade levels develop STEAM units.  

• Communicating school needs  

• Providing an avenue for PD  

• Providing quarterly reports 

The rubric will be created once a Governing Board leader is identified and the initial meeting is held. 

Transition Plan 

Operationalizing the plan 

If the application is approved, there are several items that need to be completed before the end of this 

academic school year in order to obtain a successful launch. The table below describes the events and 

their timeline: 

Activity Individual Responsible Timeline 

Formal Announcement to 
Community and Celebration 

Gregory Rivers (Principal) March 

Secure Consultants for 10-day 
upfront PD (also known as 
Teacher Summer Institute) and 
develop agenda  

Nadiah Al-Gasem (PBL Facilitator) March - April 

Develop signs and flyers for 
STEAM student recruitment 

Nadiah Al-Gasem 
Deanna Johnson (Art Teacher) 

March 

Create job description and 
expectations for new positions:  
▪ Social Behavior Specialist 
▪ Flipped OCI Teacher 

Gregory Rivers March 

Meet with the technology 
department regarding school 
network and iPad 
implementation 

Gregory Rivers 
Nadiah Al-Gasem 

Araceli Levet (Librarian) 
Sabrina Alonso (Technology Teacher) 

March - April 
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Identifying school furniture 
vendor for flexible teaching  

Gregory Rivers 
Marissa Fain 

Nadiah Al-Gasem 
Elizabeth Ojeda (School Secretary) 

March - April 

Formally reach out to Governing 
Board informing them of the 
approval and scheduling initial 
meeting date  

Gregory Rivers 
Nadiah Al-Gasem 

April 

Conduct job interviews for new 
positions 

Gregory Rivers 
and Assigned Admin team members 

April 

Furniture vendor meets 
individually with teachers to 
support the design of their 
flexible teaching environment  

Consultant April - May 

Provide teachers with agenda 
and expectation for the Teacher 
Summer Institute PD 

Gregory Rivers May 

Provide parents with in-district 
charter details during award 
ceremonies 

Gregory Rivers May 

Create a new, virtual teacher 
handbook 

Gregory Rivers 
Nadiah Al-Gasem  

June 

Prepare 10-day Teacher Summer 
Institute PD Material  

Gregory Rivers 
Nadiah Al-Gasem  

June - July 
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Appendix A – Performance Data 2016-2018 
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Appendix B-Ball Academy Report Card 2017 

 

63



   

 

Ball Academy_10.14.18_SAISD In-District Charter Application                                  Page 46 of 52 

 

Appendix C – Goal 
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Appendix G – Parent Questioner 

Improving Ball Academy 

Do you have more than one child enrolled at Ball Academy? _______________________ 
What grade is your youngest child in? _____________________ 
What grade is your oldest child in? ________________________ 
Are you registered with your child’s teacher(s) on Class Dojo? _________________________ 
 
Academics 
Would you like your child to obtain high school credit when graduating from Ball Academy? ____ 
Which subject does your child need more support: 

- Math 
- Reading/Writing 
- Science 
- Social Studies 

 
Fine Arts and Tech 
Would you like your child to participate in the following?  

- Coding (learn to code) 
- Music (Learn how to play different instruments) 
- Digital music (Learn how to use digital devices to create music) 
- Art (increase art weekly instead of once a month) 
- Digital Art and media production 
- Theater 

 
Which digital devices would like your child to learn on: 

- Apple products 
- Google products 
- Both 

 
We currently conduct Project-Based Learning (PBL) on campus, is this something you want us to keep or 
remove and why? ______________________________________________ 
 
School Schedule 
Would you like your child to have longer learning time by extending the school day? __________ 
 
If we extend the school day would you like to have one day a week as early release?  This means your child 
will finish school early around 12:30 or 1:00.  _____________________________ 
 
If yes, what day of the week do you prefer? ___________________________ 
 
Would you like your child to attend year-round school? This means shorter summer break but several 
breaks during the school year. _______________________________________ 
 

Appendix H – Parent Questioner 
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Good Morning or Afternoon this is Mr. Rivers Principal of Ball 
Academy.  I would like to talk to you for two minutes on a topic about 
how we can improve Ball Academy and how we can enhance your 
child’s learning potential.  Is there anything that I can help you with at 
this time? 

Parent Response 

Do you have more than one child enrolled at Ball Academy?  
What grade is your youngest child in? 
What grade is your oldest child in? 

 

Are you registered with your child’s teacher Class Dojo? Are you 
receiving information for your child’s teachers? 

 

Academics 
Would you like your child to obtain high school credit when graduation 
from Ball Academy? We will be offering Spanish, Algebra I, Biology, 
and Tech applications through PLTW  

 

Which subject does your child need more support: 

• Math 

• Reading/Writing 

• Science  

• Social Studies 

 

Fine Arts and Tech 
Would you like your child to participate in the following (read list to 
parents)? 

• Coding (computer programming) 

• Music (learning how to play instruments at an early age) 

• Digital Music (Learn how to use digital devices to create music) 

• Art (increase art weekly for all students instead once or month 
or twice a month) 

• Digital Art and Media production 

• Theater 

 

Which digital devices would you like your child to learn about? 

• Apple Products 

• Google Products 

• Both 

 

School Schedule  
Would you like your child to have a longer learning time by extending 
the school day? 
This means your child will finish one day early around 12:30 or 1:00 
and the other days will be till 4:10. 

 

If yes, what day do you prefer?  

Is there anything else you think we should do to make the school 
better for your child? 

 

 

 

 

68



   

 

Ball Academy_10.14.18_SAISD In-District Charter Application                                  Page 51 of 52 

 

Appendix I 

69



ADDENDUM – COMPLIANCE WITH IN-DISTRICT CHARTER LAW AND DISTRICT POLICY 

The School certifies that this in-district charter application complies with Texas Education Code Section 
12.059, as follows: 

1. The education program being offered is described in the charter application. 
2. The continuation of this charter is contingent on satisfactory student performance on state-

required assessment instruments, satisfactory financial performance under state financial 
accountability provisions, and on compliance with other applicable accountability provisions. 

3. In accordance with SAISD Policy EL(LOCAL), the SAISD Board may place this School on probation 
or revoke the charter in accordance with the School’s performance contract if it finds that the 
campus charter:  

a. Violates a provision of applicable state or federal law, which may result, after a cure 
period, in revocation at the conclusion of the School year; 

b. Violates student achievement provisions of the charter, including the failure to meet the 
metrics set forth in the performance contract for the campus charter after a three- or 
five-year review period; 

c. At the end of two School years, the campus charter may be revoked or placed on 
probation if it is rated as “improvement required” or fails to meet state accountability 
standards or is at the bottom five percent in comparison to all campuses in terms of 
student achievement in the District based on the School performance framework; or  

d. After a cure period, the charter fails to meet generally accepted accounting standards 
for fiscal management. 

4. The School will not discriminate in admissions on the basis of national origin, ethnicity, race, 
religion, or disability. 

5. The governing structure of the campus is described in the charter application. 
6. In order to ensure the health and safety of students and employees, the School will comply with 

Texas Education Code Chapter 38. 
7. The District will conduct an annual audit of financial and programmatic operations of the School 

in accordance with state and federal law and District policy. 
8. The School will provide all information necessary for the District to participate in PEIMS 

reporting. 
 
In accordance with EL(LOCAL), the School and the SAISD Board of Trustees agree as follows:  

1. This charter has a term of ten years, beginning with the 2019-20 school year and ending with 
the 2029-30 school year, with a three- or five-year performance review and renewal cycle, as 
defined in EL(LOCAL). 

2. The Board waives all applicable District policies and procedures per EL(LOCAL) and the School’s 
In-District Charter Application. 

3. The School will comply with its Board-approved school performance contract, and the District’s 
annual process for reporting and reviewing the performance contract. 

4. The School will follow the District’s unified enrollment policy and procedure, including 
FD(LOCAL), FDB(LOCAL), F1 and F51.  In the event of any conflict between the charter 
application and district policy and procedure regarding student enrollment, district policy and 
procedure will govern. 

5. The School will participate in District-wide NWEA MAP testing, or its future replacement 
assessment, as determined by the District. 
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Charter Autonomy Currently Exercising Autonomy

Curriculum: Project-based learning (PBL) N

Professional Development: 10 additional days
at beginning of school year for STEAM
training

N

School Day Schedule
● Extended school day
● 1 early release day/week

N

Operations
● Budget
● Flexibility to choose own vendors

N

Flexible Environments Y, makerspace room

Technology Autonomy N

In addition to autonomies not being exercised, the Office of School Leadership and Partnership
Services met with Principal Laura Gonzalez-Vazquez and she was not aware there was a
current charter for her school and requested it be removed.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Budget Enhancements for Personnel for the 2024-2025 
School Year

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Dr. Jaime Aquino  

MEETING DATE: April 15, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board received a presentation on the development of the district budget for the 2024-2025 
school year during the budget workshop on April 8, 2024. Administration has submitted a request 
for early approval of the enhancements listed below that will have a direct impact on the district’s 
ability to recruit and hire personnel. Enhancements are typically approved during the budget 
adoption process in June of each year; however, delaying the requests that impact staffing will 
impede our ability to timely recruit and hire staff.

Enhancements requested for approval:
• $5,159,483 Special Education and MTSS
• $1,239,500 Teacher Residency and Staff Stipends
• $1,507,212 Police Department Personnel, Cadet Sponsorship, and Hiring Incentives

$7,906,195 Total of all enhancements requested for April 15th approval.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the $7,906,195 of budget enhancements, as listed.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
General fund personnel budget for the 2024-2025 school year.

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.
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☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Resolution for the Sale of Real Property:  12.221 Acres, 
Portions of Lots A-18 & A-19, NCB 10615, San Antonio, Bexar County, 
Texas, commonly known as 4911 Lord Rd. 

                 
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent 

PRESENTER: Kamal ElHabr, Special Projects – Operations Services

MEETING DATE: April 15, 2024  
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the attached resolution conveying the following real property 
to the City of San Antonio: A 12.221-acre tract of land situated in San Antonio, Bexar County, 
Texas, being a portion of Lot A-18 and a portion of Lot A-19, NCB 10615, commonly known as 
4911 Lord Rd., and as shown in the attached survey plat. The property is undeveloped land. The 
sales price is $745,000, which said price is set by a June 22, 2023 professional appraisal (by 
Lowery Property Advisors) procured by the District. See appraisal and survey. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the resolution to sell the real property, namely, a 12.221-
acre tract of land situated in San Antonio, Bexar County, Texas, being a portion of Lot A-18 and 
a portion of Lot A-19, NCB 10615, commonly known as 4911 Lord Rd., and as shown in the 
attached survey plat.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
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percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

RESOLUTION 
 

TO SELL AND CONVEY REAL PROPERTY 
 
WHEREAS, the San Antonio Independent School District (“District”), a Texas political 
subdivision, by and through its Board of Trustees, has duly complied with applicable policies 
and laws in disposing of the following real property (including any improvements thereon) 
located in the City of San Antonio, Bexar County, Texas (all property identified below 
collectively referred to as “Property”):  

 
A 12.221 acre tract of land situated in San Antonio, Bexar County, Texas, being a portion 
of Lot A-18 and a portion of Lot A-19, NCB 10615, commonly known as 4911 Lord Rd., 
and as shown in the attached survey plat.  

 
WHEREAS, at a duly convened and conducted meeting of the District’s Board of Trustees, the 
Board considered the sale and conveyance of the Property; 
 
WHEREAS, the Property is not currently nor foreseeably needed for a District public education 
purpose; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES for the San 
Antonio Independent School District that approval is hereby granted to sell and convey the 
Property to the City of San Antonio in accordance with the applicable disposition process and 
under terms presented to and approved by the Board of Trustees at a duly convened and 
conducted meeting. 

 
BE IT FURTHER RESOLVED BY SAID BOARD OF TRUSTEES that, with guidance from 
general counsel, the District’s Superintendent of Schools and the Board’s President are hereby 
authorized to execute documents necessary to effectuate the sale and conveyance of the Property 
in accordance herewith. 
 
Approved on this the _____ day of April, 2024. 
 

San Antonio Independent School District, a Texas 
political subdivision 
 

 
By: ____________________________________ 
 President, Board of Trustees 

Attest: 
 
__________________________ 
Secretary, Board of Trustees 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Resolution to Authorize the Submission of the 
District’s Application for Funding Under the Federal Magnet Schools 
Assistance Program (MSAP)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Johnny Vahalik, Assistant Superintendent

MEETING DATE: April 15, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Resolution to Authorize the Submission of the District’s 
Application for Funding Under the Federal Magnet Schools Assistance Program (MSAP) and to 
Certify District’s Voluntary Desegregation Plan. 

The Magnet Schools Assistance Program gives grants to eligible local educational agencies to 
establish and operate magnet schools operated under a voluntary desegregation plan. These grants 
help desegregate public schools by supporting the elimination, reduction, and prevention of 
minority group isolation in elementary and secondary schools with many minority group students.  

To meet the statutory purposes of the program, projects also must support the development and 
implementation of magnet schools (open enrollment schools) that assist in the achievement of 
systemic reforms and provide all students with the opportunity to meet challenging academic 
content and student academic achievement standards. Projects support the development and design 
of innovative education methods and practices that promote diversity and increase choices in 
public education programs.  

The program supports capacity development– the ability of a school to help all its students meet 
more challenging standards – through professional development and other activities that will 
enable the continued operation of the magnet schools at a high-performance level after funding 
ends. Finally, the program supports the implementation of courses of instruction in magnet schools 
that strengthen students’ knowledge of academic subjects and their grasp of tangible and 
marketable vocational skills (U.S. Department of Education, 2024). 

San Antonio ISD’s proposed MSAP project will expand upon its existing open enrollment Choice 
Schools and Programs initiative. Specifically, if the grant is awarded by U.S. Department of 
Education, the District will leverage MSAP funding to scale the impact and reach of its open 
enrollment models that significantly weigh socioeconomic status factors in admissions and 
leverage choice lotteries for student assignment. The MSAP application brochure is included as a 
reference.
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II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve District’s Application for Funding Under the Federal Magnet 
Schools Assistance Program and to Certify the District’s Voluntary Desegregation Plan.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023-2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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BOARD OF TRUSTEES
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT RESOLUTION 

SAN ANTONIO, TEXAS

RESOLUTION TO AUTHORIZE SUBMISSION OF
THE DISTRICT’S APPLICATION FOR FUNDING UNDER THE 

FEDERAL MAGNET SCHOOLS ASSISTANCE PROGRAM
AND TO CERTIFY THE DISTRICT’S VOLUNTARY DESEGREGATION PLAN

WHEREAS, the San Antonio Independent School District’s plan includes a variety of 
carefully planned voluntary programs, procedures, and activities to reduce minority-group 
isolation in district schools; and

WHEREAS, the desegregation programs, procedures, and activities have enabled 
thousands of children in the district to attend school in desegregated settings through the 
creation of open enrollment schools (magnets, in-district charters, and early college high 
schools) that prioritize socioeconomic status factors in admissions and leverage lotteries 
for student assignment; and

WHEREAS, district programs, procedures, and activities intended to achieve the primary 
goal of the district’s desegregation plan, which is to reduce minority group isolation in 
schools operated by the district, are reviewed annually to determine their effectiveness and

WHEREAS, the elimination of such minority-group isolation in district schools and 
programs continues to be a paramount district priority, and

WHEREAS, district efforts to achieve the fullest degree of voluntary desegregation 
possible have been costly in terms of student transportation, personnel, equipment and 
materials, professional development, and other operating costs, which efforts without 
supplemental funding require substantial investments and increasing expenditures from the 
general fund; and

WHEREAS, funds are available to local education agencies as authorized under Title IV, 
Part D of the Elementary and Secondary Education Act (ESEA), as amended by the Every 
Student Succeeds Act (ESSA), to support the development, expansion, and implementation 
of magnet schools and programs to reduce, eliminate or prevent minority group isolation,
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to assist in achieving systemic reforms and to provide all students with the opportunity to 
meet challenging academic content and student achievement standards.

THEREFORE, BE IT RESOLVED this 15th day of April 2024, the Board of Trustees 
authorize submission of a Magnet Schools Assistance Program application and the 
implementation, should federal funding be available, of the programs, procedures, and 
activities described therein, to include revision, expansion, and establishment magnet 
schools and programs in San Antonio ISD.

BE IT FURTHER RESOLVED that the superintendent be authorized to sign and transmit 
the district’s Magnet Schools Assistance Program application and desegregation plan to 
the U.S. Department of Education and to the U.S. Office of Civil Rights for consideration.

ADOPTED this 15th day of April, 2024 by the San Antonio Independent School District 
Board of Trustees in San Antonio, Texas.

____________________ __________________
  Christina Martinez    Arthur V. Valdez
   Board President    Board Secretary
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of an Expenditure Increase for the Purchase of Technology -  
Apple Technology

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzman, Deputy Superintendent 

PRESENTER: Eva Mendoza, Chief Information Technology Officer 

MEETING DATE: April 15, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve an expenditure increase for the purchase of Apple iPads and 
other Apple computing equipment. An expenditure increase was previously approved by the Board 
on March 19, 2024, in the amount of $3,000,000.  This expenditure increase will permit SAISD to 
replace over 5,000 iPads (purchased at the beginning of the COVID pandemic) that are reaching 
the end of their useful life and ensure that SAISD schools and teachers are ready for the 2024-
2025 school year. It will also permit SAISD to purchase other Apple equipment and receive 
equitable access to technology districtwide in accordance with the Always Learning Plan 
Component IX. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves an expenditure increase in the amount of $4,200,000 for 
iPads and other Apple computing equipment.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through various budget codes all contained within Bond 2020 Proposition B 
Budget code: 673-11-6399-27-950-11-0-10  

VENDOR AMOUNT PROCUREMENT METHOD
Apple $4,200,000 (approximately) PACE Contract #P00274, exp. 12-31-24

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
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meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of an Expenditure Increase for the Purchase of Technology – 
Computers Related Services

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzman, Deputy Superintendent 

PRESENTER: Eva Mendoza, Chief Information Technology Officer 

MEETING DATE: April 15, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve an expenditure increase for the purchase of window-based 
computers, laptops, Chromebooks, and computer related equipment and services.  This was 
originally approved by the Board on June 21, 2021, in the amount of $4,000,000.  This requested 
expenditure increase will allow SAISD to replace 17,000 non-touchscreen Chromebooks 
(purchased at the beginning of the COVID pandemic) that do not meet our current instructional 
standards. It will also permit SAISD to purchase replacement laptops and peripherals for teachers, 
administrators, front office staff, and other district personnel this summer, and to provide charging 
carts to every SAISD classroom.  It will also ensure that SAISD schools and teachers are ready for 
the 2024-2025 school year and receive equitable access to technology districtwide in accordance 
with the Always Learning Plan Component IX. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve an expenditure increase in the amount of $22,000,000 for 
window-based computers, laptops, Chromebooks, and computer related equipment and services.  

VENDOR AMOUNT PROCUREMENT METHOD
Dell EMC $22,000,000 (approx.) SAISD RFP #21-021, exp. 6-21-24
GTS Technology 
    Solutions, Inc
Technology Integration Group

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through various budget codes all contained within Bond 2020 Proposition B (funds 
672, 673) in the amount of $22,000,000. 

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.
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☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of an Expenditure Increase for the Purchase of Technology – 
Smartboards

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzman, Deputy Superintendent 

PRESENTER: Eva Mendoza, Chief Information Technology Officer 

MEETING DATE: April 15, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve an expenditure increase for the purchase of interactive flat panel 
hardware and services.  This was originally approved by the Board on July 17, 2023, in the amount 
of $4,000,000.  This requested expenditure increase will permit SAISD to provide SMART boards 
in all SAISD classrooms that do not currently have one, as well as replace aging SMART boards 
that do not meet current instructional and technological standards.  It will also ensure that SAISD 
schools and teachers are ready for the 2024-2025 school year and receive equitable access to 
technology districtwide in accordance with the Always Learning Plan Component IX. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve an expenditure increase in the amount of $5,000,000 for 
interactive flat panel hardware and services.  

VENDOR AMOUNT PROCUREMENT METHOD
Piraino Consulting $5,000,000 (approximately) SAISD RFP #23-016, exp. 7-17-25
Progressive Communications
 Solutions

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through various budget codes all contained within Bond 2020 Proposition B (funds 
672, 673) in the amount of $5,000,000. 

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
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of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 
 
AGENDA TITLE: Approval of Monthly Budget Reports and Amendments for April 2024 
                 
PURPOSE: [   ] PRESENTATION/DISCUSSION     
 [X] DISCUSSION/ACTION 
 
REQUESTED BY: Dottie Carreon, Chief Financial Officer 
 
PRESENTER: Dottie Carreon   
 
MEETING DATE: April 15, 2024 
______________________________________________________________________________ 
 
I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
The Board is requested to approve the monthly Amended Budget report that provides a one-page 
summary of the budget amendment impact on the 2023-2024 original budget adopted by the Board 
for the General Fund, Food Service Fund, and Debt Service Fund.  Budget amendments are 
presented to the Board at a regular scheduled business meeting.  The original budget is amended 
when changes take place from one function to another function or when a request is made to 
increase or decrease the budget.  
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
Be it resolved that the Board approve the budget amendment for the month of April 2024. 
 
III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 
To be funded as indicated on the following pages.  
 
IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY) 
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027. 

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027. 

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027. 

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027. 
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY) 

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community. 

☐  Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school. 

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe. 

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students. 
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2023-24 Budget Amendment # 9

General Fund

I. INCREASE FUND BALANCE Requested By: Amount
A. Increase Estimated Revenue:

-                             

-                        

$ -                        

B. Decrease Appropriations:

-                        

-                        

$ -                        

I. Total transactions increasing Fund Balance $ -                        

II. DECREASE FUND BALANCE Requested By: Amount

A. Increase Appropriations:

Operations & HVAC Emergency D. Carreon (4,500,000)        

-                        

-                        

$ (4,500,000)        

B. Decrease Estimated Revenue:

-                        

-                        

$ -                        

II. Total transactions decreasing Fund Balance $ (4,500,000)        

III. NO CHANGE TO FUND BALANCE Requested By: Amount

A. Decrease Estimated Revenue and Appropriations:

Shift from Local to State Revenue due to additional Tax Compression Legislation D. Carreon (44,385,866)      

-                        

$ (44,385,866)      

B. Increase Estimated Revenue and Appropriations:

Covering stipends in ACCD Dual Credit E. Ozuna 27,600              

Payment for AB-17's in Athletics F. Anthony 11,014              

Process supplemental pay for Teacher For America P. Salzmann 15,333              

$ 53,947              

C. Decrease Appropriations and Increase Transfers Out to Other Uses

Shift from Local to State Revenue due to additional Tax Compression Legislation D. Carreon 44,385,866       

-                        

$ 44,385,866       

III. Total transactions with no impact on Fund Balance $ 53,947              

IV. Net increase (decrease) to General Fund Balance for this Budget Amendment $ (4,500,000)        

SAN ANTONIO ISD
FINANCIAL SERVICES DIVISION

April 2024
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
 Budget Amendment No. 9

 For APRIL 2024
 Board Agenda  

GENERAL OPERATING FUND

Budget Budget

As Adopted Budget Administrative BA No. 9 As Amended
July 1, 2023 as Amended Adjustments # 9 Changes Thru  BA # 9

5700 Local 248,494,831$    248,855,349$  -$                      (39,294,759)$  209,560,591$   

5800 State 227,831,956      227,831,956    -                        40,404,977     268,236,933     

5900 Federal 12,951,313        14,926,313      -                        (5,037,160)      9,889,153         

Total Revenue 489,278,100      491,613,618    -                        (3,926,942)      487,686,677     

7900 Other Resources -                        3,980,889       3,980,889         

Total Revenue & Other Resources 489,278,100$    491,613,618$  -$                      53,947$          491,667,566$   

11 Instruction 284,729,153$    270,611,273$  (1,230,915)$      27,600$          269,407,958$   

12 Inst Resources & Media 5,173,988          5,123,795        (39,498)             -                      5,084,297         

13 Curriculum & Prof. Dev. 13,971,619        13,088,786      (269,916)           15,333            12,834,203       

21 Instructional Administration 11,984,876        10,342,526      9,861                -                      10,352,387       

23 School Leadership 43,946,763        44,478,144      (48,196)             -                      44,429,948       

31 Guidance & Counseling 6,846,586          16,611,977      (35,048)             -                      16,576,929       

32 Social Work Services 2,270,642          2,432,832        14,776              -                      2,447,608         

33 Health Services 9,262,454          9,221,447        (14,932)             -                      9,206,515         

34 Student Transportation 14,178,242        8,386,594        8,400                -                      8,394,994         

35 Food Services 1,528,304          1,528,304        -                        -                      1,528,304         

36 Cocurricular/Extracurricular 13,924,322        14,327,121      60,047              11,014            14,398,182       

41 General Administration 18,271,990        14,182,658      127,899            -                      14,310,557       

51 Plant Maintenance 36,528,100        56,046,342      1,417,213         4,500,000       61,963,555       

52 Security & Monitoring 3,020,150          2,546,828        397                   -                      2,547,225         

53 Data Processing 11,503,941        10,441,791      (820)                  -                      10,440,971       

61 Community Services 2,171,089          2,880,579        732                   -                      2,881,311         

71 Debt Services- Principal 2,166,740          2,176,789        -                        -                      2,176,789         

72 Debt Services- Interest -                         -                       -                        -                      -                        

73 Debt Services- Other Costs -                         -                       -                        -                      -                        

81 Facilities Acq. & Construction 1,018,707          1,186,657        -                        -                      1,186,657         

93 Payments to Members SSA -                         -                       -                        -                      -                        

95 Payments to JJAEP 52,886               52,886             -                        -                      52,886              

99 Intergovernmental Charges 1,726,048          1,851,048        -                        -                      1,851,048         

Total Appropriations 484,276,600      487,518,377    -                        4,553,947       492,072,325     

Other Uses 5,001,500          5,001,500        -                        5,001,500         

Total Appropriations & Other Uses 489,278,100$    492,519,877$  -$                      4,553,947$     497,073,825$   

Beginning Fund Balance 7/01/23 155,281,079$    155,281,079$  155,281,079$   

-$                       (906,259)$        -$                      (4,500,000)$    (5,406,259)$      

155,281,079$    154,374,820$  -$                      (4,500,000)$    149,874,820$   Ending Fund Balance 6/30/24

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
 Budget Amendment No. 9

 For APRIL 2024
 Board Agenda  

FOOD SERVICE FUND

Budget Budget
As Adopted Budget Administrative BA No. 9 As Amended
July 1, 2023 As Amended Adjustments # 9 Changes Thru  BA # 9

5700 Local 1,193,232$        1,193,232$      -$                      -$                    1,193,232$        

5800 State 131,825             131,825           -                        -                      131,825             

5900 Federal 42,164,042        43,539,042      -                        -                      43,539,042        

Total Revenue 43,489,099        44,864,099      -                    -                  44,864,099        

7900 Other Resources 1,031                 1,031               -                        -                      1,031                 

Total Revenue & Other Resources 43,490,130$      44,865,130$    -$                      -$                    44,865,130$      

11 Instruction -$                       -$                     -$                      -$                    -$                      

12 Inst Resources & Media -                         -                       -                        -                      -                        

13 Curriculum & Prof. Dev. -                         -                       -                        -                      -                        

21 Instructional Administration -                         -                       -                        -                      -                        

23 School Leadership -                         -                       -                        -                      -                        

31 Guidance & Counseling -                         -                       -                        -                      -                        

32 Social Work Services -                         -                       -                        -                      -                        

33 Health Services -                         -                       -                        -                      -                        

34 Student Transportation -                         -                       -                        -                      -                        

35 Food Services 43,518,101        44,818,056      -                        -                      44,818,056        

36 Cocurricular/Extracurricular -                       -                        -                      -                        

41 General Administration -                         -                       -                        -                      -                        

51 Plant Maintenance 791,060             866,105           -                        -                      866,105             

52 Security & Monitoring -                         -                       -                        -                      -                        

53 Data Processing -                         -                       -                        -                      -                        

61 Community Services -                         -                       -                        -                      -                        

71 Debt Services- Principal -                         -                       -                        -                      -                        

72 Debt Services- Interest -                       -                        -                      -                        

73 Debt Services- Other Costs -                       -                        -                      -                        

81 Facilities Acq. & Construction -                         -                       -                        -                      -                        

95 Payments to JJAEP -                         -                       -                        -                      -                        

99 Intergovernmental Charges -                         -                       -                        -                      -                        

Total Appropriations 44,309,161        45,684,161      -                    -                  45,684,161        

Other Uses -                         -                       -                        -                      -                        

Total Appropriations & Other Uses 44,309,161$      45,684,161$    -$                      -$                    45,684,161$      

Beginning Fund Balance 7/01/23 6,809,949$        6,809,949$      6,809,949$        

(819,031)$          (819,031)$        -$                      -$                    (819,031)$         

5,990,918$        5,990,918$      -$                      -$                    5,990,918$        Ending Fund Balance 6/30/24

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 

9_APRIL 24  BA Report 03-25-24 AR  3/25/202491



SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
  Budget Amendment No. 9

 For APRIL 2024
 Board Agenda  

DEBT SERVICE FUND

Budget Budget
As Adopted Budget Administrative BA No. 9 As Amended
July 1, 2023 As Amended Adjustments # 9 Changes Thru  BA # 9

5700 Local 122,878,279$   122,878,279$  -$                     -$                    122,878,279$   

5800 State 2,400,000         2,400,000        -                       -                     2,400,000         

5900 Federal 2,990,271         2,990,271        -                       -                     2,990,271         

Total Revenue 128,268,550     128,268,550    -                       -                     128,268,550     

Fm Resv. & Desig. Fund Bal -                    -                  -                       -                     -                       

Subtotal 128,268,550     128,268,550    -                       -                  128,268,550     

7900 Other Resources -                    -                  -                       -                     -                   

Total Revenue & Other Resources 128,268,550$   128,268,550$  -$                     -$                    128,268,550$   

11 Instruction -$                      -$                    -$                     -$                    -$                     

12 Inst Resources & Media -                        -                      -                       -                     -                       

13 Curriculum & Prof. Dev. -                        -                      -                       -                     -                       

21 Instructional Administration -                        -                      -                       -                     -                       

23 School Leadership -                        -                      -                       -                     -                       

31 Guidance & Counseling -                        -                      -                       -                     -                       

32 Social Work Services -                        -                      -                       -                     -                       

33 Health Services -                        -                      -                       -                     -                       

34 Student Transportation -                        -                      -                       -                     -                       

35 Food Services -                        -                      -                       -                     -                       

36 Cocurricular/Extracurricular -                        -                      -                       -                     -                       

41 General Administration -                        -                      -                       -                     -                       

51 Plant Maintenance -                        -                      -                       -                     -                       

52 Security & Monitoring -                        -                      -                       -                     -                       

53 Data Processing -                        -                      -                       -                     -                       

61 Community Services -                        -                      -                       -                     -                       

71 Debt Services- Principal 57,475,001       57,475,001      -                       -                     57,475,001       

72 Debt Services- Interest 62,854,097       62,854,097      -                       -                     62,854,097       

73 Debt Services- Other Costs 469,998            469,998           -                       -                     469,998            

81 Facilities Acq. & Construction -                        -                      -                       -                     -                       

95 Payments to JJAEP -                        -                      -                       -                     -                       

99 Intergovernmental Charges -                        -                      -                       -                     -                       

Total Appropriations 120,799,096     120,799,096    -                       -                     120,799,096     

Other Uses -                        -                      -                       -                       

Total Appropriations & Other Uses 120,799,096$   120,799,096$  -$                     -$                    120,799,096$   

Beginning Fund Balance 7/01/23 151,995,225$   151,995,225$  151,995,225$   

7,469,454$       7,469,454$      -$                     -$                    7,469,454$       

159,464,679$   159,464,679$  -$                     -$                    159,464,679$   Ending Fund Balance 6/30/24

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 
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 SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET 

CODE REVENUES

GENERAL FUND
M&O Tax Rate 

$0.75755

FOOD SERVICE DEBT SERVICE
I&S Tax Rate $0.45027

TOTAL
Tax Rate $1.20782

5700   Local Revenue 209,560,591$         1,193,232$             122,878,279$         333,632,102$         
5800   State Revenue 268,236,933           131,825                 2,400,000               270,768,758           
5900   Federal Revenue 9,889,153               43,539,042             2,990,271               56,418,466             

TOTAL  REVENUES 487,686,677$         44,864,099$           128,268,550$         660,819,326$         

APPROPRIATIONS

11 Instruction 269,407,958$         -$                           -$                           269,407,958$         
12 Instructional Resources & Media Svcs. 5,084,297               -                             -                             5,084,297               
13 Curriculum  Development & Inst Staff Dev 12,834,203             -                             -                             12,834,203             
21 Instructional Leadership 10,352,387             -                             -                             10,352,387             
23 School Leadership 44,429,948             -                             -                             44,429,948             
31 Guidance, Counseling & Evaluation Svc. 16,576,929             -                             -                             16,576,929             
32 Social Work Services 2,447,608               -                             -                             2,447,608               
33 Health Services 9,206,515               -                             -                             9,206,515               
34 Student ( Pupil) Transportation 8,394,994               -                             -                             8,394,994               
35 Food Services 1,528,304               44,818,056             -                             46,346,360             
36 Cocurricular /Extracurricular Activities 14,398,182             -                             -                             14,398,182             
41 General Administration 14,310,557             -                             -                             14,310,557             
51 Plant Maintenance & Operations 61,963,555             866,105                 -                             62,829,660             
52 Security & Monitoring Services 2,547,225               -                             -                             2,547,225               
53 Data Processing Services 10,440,971             -                             -                             10,440,971             
61 Community Services 2,881,311               -                             -                             2,881,311               
71 Debt Services- Principal 2,176,789               -                             57,475,001             59,651,790             
72 Debt Services- Interest -                             -                             62,854,097             62,854,097             
73 Debt Services- Other Costs -                             -                             469,998                 469,998                 
81 Facilities Acquisition & Construction 1,186,657               -                             -                             1,186,657               
93 Payments to Members SSA -                             -                             -                             -                             
95 Payments to JJAEP 52,886                   -                             -                             52,886                   
99 Other Intergovernmental Charges 1,851,048               -                             -                             1,851,048               

TOTAL  APPROPRIATIONS 492,072,325$         45,684,161$           120,799,096$         658,555,582$         

OTHER RESOURCES & USES
7900 Other Resources 3,980,889$             1,031$                   -$                           3,981,920$             
8900 Other Uses (5,001,500)             -                             -                             (5,001,500)             

(1,020,611)$           1,031$                   -$                           (1,019,580)$           

Excess/(Deficit) Current Operations (5,406,259)$           (819,031)$              7,469,454$             1,244,164$             
3000 From/(To) Fund Balance 5,406,259               819,031                 (7,469,454)             (1,244,164)             

Difference -$                           -$                           -$                           -$                           

For Fiscal Year Ending June 30, 2024
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Total Available ESSER II & III $270.1 Million
For Program Years 2021 through 2024

Budget Priorities

Amended Budget
Actual Expenditures 
Program to date 2021 

through 2024 YTD

Leveraging Social & Emotional Resources to support students & families 69,755,732                         59,913,265                         

Extended Instructional Calendar Initiative promoting a strong recovery 8,324,063                           7,888,994                           

Investment in PPE, cleanliness protocols & school safety measures 97,249,397                         94,193,703                         

Additional Supports Needed for a Strong Recovery 67,139,041                         63,744,911                         

Retention Stipend, Revenue Shortfall, Compensation, & Other Recovery Initiatives 27,631,776                         20,498,082                         

270,100,009$                      246,238,954$                      

*

Fund Balance YTD Expend. / Encumb.

Fund Balance
$52,464,300

     QSCB Federal Subsidy Revenues -                                      
     Emergency Connectivity Fund Revenue 2,762,932                           

-                                      

Available Fund Balance before Current Year Expenditures: 55,227,232$                       55,227,232$                       

Less:

   Year-to-Date Expenditures 2,428,106                           

   POs Encumbered but not Paid 656,620                              

   Budget Issued but not Encumbered 2,907,943                           

Available Fund Balance: 49,234,562$                       

* Beginning balance reflects estimated balances as of June 30, 2023

Professional Services Managed by Board of Trustees- (YTD expenses for 2023-2024 School Year)
Current Actual Year to Date Actual

Legal Services- General Counsel 
Escamilla & Poneck, LLP 138,213$                            1,039,220$                         

-                                      148,050                              

Financial Advisors
Frost Bank -                                      -                                      

138,213$                            1,187,270$                         

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
For Posted Data Available through March 25, 2024

Strategic Initiatives Fund (YTD expenses for 2023-2024 School Year)

Elementary & Secondary School Emergency Relief Fund

Beginning of Current Fiscal Year

External Audit Services (All Engagement Years)
Garza, Gonzalez & Associates

Actual Expenditures do not yet reflect full amounts for salary payroll transactions.

Total Professional Expenditures

Plus Additions:

     Transfers in from Other Funds

  9. APRIL Agenda with EOM for Audit reports 23-24 03-25-24 AR
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SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 
 
AGENDA TITLE: Approval of Procurement Services’ Recommendations for Bids, 

Proposals, and Awards 
                 
PURPOSE:  [   ] PRESENTATION/DISCUSSION     
   [X] DISCUSSION/ACTION 
 
REQUESTED BY:  Dottie Carreon, Chief Financial Officer, Financial Services & 

Business Operations  
 
PRESENTER:  Dottie Carreon 
 
MEETING DATE: April 15, 2024 
 
______________________________________________________________________________ 
 
I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
The Board is requested to approve Procurement Services’ Recommendations to Board of Trustees 
for April 15, 2024. 
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
1. Be it resolved that the Board approve the request to add additional vendors for Disability and 

Learning Services that was previously board approved on June 20, 2023.  This purchase will 
provide Speech/Language Pathologist, OT/PT, Occupational & Mobility Specialist, School 
Psychologist, Audiologist, Deaf/Language Interpreters, Behavior Certified Behavior Analyst, 
Homebound Teachers and supplies and materials  to support students with disabilities for 
District-wide use on an “as needed” basis. 

• Recommended by: Disability and Learning Services 
• Submitted by: Gerard Cortez 
• Selection Method: Request for Proposal – RFP #23-009(AS) 
• Contract Term:  Period covering April 16, 2024 through June 30, 2026 
• Funding Source:  Federal – 224-11-6217-88-198-23-000; 

Federal - 224-11-6299-88-198-23-000; Federal – 224-31-6219-88-198-23-000;  
Federal - 224-11-6399-00-198-23-000; Federal - 224-11-6399-65-198-23-000; 
Federal - 224-61-6299-88-198-23-000; State - 168-11-6217-88-198-23-000; 
Federal - 282-11-6217-00-886-23-R60; Federal - 224-11-6217-89-198-23-000 

 VENDORS      AWARD AMOUNT  
Anchor Therapy & Learning Solutions, LLC  $3,800,000 approximately 
Attainment Company, Inc. 
Costa Therapy Institute, LLC 
General Healthcare Resources, dba GHR Education 
Gillem Staffing 
Jaramillo Translations 
Novo Staffing, LLC 
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Orcam 
Speech 101 Therapy, Inc. 
Sunbelt Staffing, LLC 
Webbco Enterprises, LLC 

 
III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 
N/A 
 
IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY) 
X Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 2022, 
to 50% in August 2027. 

X Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 50% 
in August 2027. 

X Improve College Readiness for Students with Disabilities - We will increase the percentage of 
students with IEPs receiving instruction and services in the general education setting who meet 
the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% in 
August 2027. 

X Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027. 

 
The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY) 

☐ Embrace Our Community - The Superintendent will not implement major decisions of the 
board without authentic community engagement, including students, staff, families, and 
community. 

X  Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school. 

X Create Safe Environments - The Superintendent will not allow students, staff, and families 
to learn and work in an environment that is not physically and emotionally safe. 

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded at a 
level that is inadequate to produce transformational learning in all students. 
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Page 1 of 1

Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees
Saturday, February 24, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Saturday, February 24, 2024, 
beginning at 9:00 a.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present___7___ Absent___0___

1. Mrs. Christina Martinez – left at 1:34 p.m.
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen
7. Mrs. Stephanie Torres

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 30-minute total time limit for this item (Please note: Public comments are 

limited to items on the posted agenda.)
None Presented. 

2. Discussion Regarding the Proposed SAISD 2024-2025 Budget
This was a discussion-only item. No action was required. 

3. Adjournment
A.  Ms. Sebastian adjourned the meeting at 2:06 p.m.

MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Saturday, February 24, 2024 were duly approved at a meeting held on April 15, 2024.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District

100



Page 1 of 3

Minutes of Board Business Meeting 
San Antonio Independent School District Board of Trustees
Tuesday, March 19, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Board Business Meeting  of the Board of Trustees of the San Antonio ISD was held on Tuesday, March 19, 2024, 
beginning at 5:32 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present___7___ Absent___0___

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian – arrived at 6:08 p.m.
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen
7. Mrs. Stephanie Torres 

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item

 For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page.

1. Alejandra Lopez, San Antonio Alliance 
2. Floyd Contreras, SAISD Social Worker
3. Stephanie Solis, SAISD Social Worker
4. Angela Fierros, SAISD student
5. Nasir Salaam, SAISD student
6. Steven Montes, SAISD parent

2. Governance 
A. Board Goal Progress Monitoring for Interim Goals 3.1, 3.2, and 3.3

This was a discussion-only item. No action was required.
B. Update on the Implementation of Rightsizing Transition Plan 

This was a discussion-only item. No action was required.
C. Update on Always Learning Implementation

This was a discussion-only item. No action was required.
D. Approval of the Proposed SAISD Board Meeting Schedules for 2024-2025 and 2025-2026

Motion by Mrs. Martinez; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present.

E. Report on the Texas Alliance of Black School Educators (TABSE) Conference
This was a discussion-only item. No action was required.
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3. Consent Agenda
Motion by Ms. Sebastian; second by Ms. Ozuna; approved by a vote of 7-0 with all Board members 
present. (This vote relates to the items listed under this section.)
A. Approval of the Amendment to TCIS Partner Agreement
B. Acceptance of the Prior Year Follow-Up Contract Management Procurement Audit as Recommended 

by the Audit Committee
C. Approval of the School Audit – Highlands High School as Recommended by the Audit Committee  
D. Approval of the Memorandum of Understanding (MOU) Between SAISD and The University of Texas 

Health Science Center at San Antonio, Youth Aware of Mental Health (YAM)
E. Approval of the Affiliation Agreement Between SAISD and Bexar County Hospital District DBA 

University Health
F. Approval of Monthly Budget Reports and Amendments for March 2024 
G. Approval of the Quarterly Investment Report, October 2023 – December 2023
H. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards 
I. Approval of Minutes for the following meetings:

1. February 3, 2024 Governance Training
2. February 10, 2024 Neighborhood Associations Leaders Meeting 
3. February 12, 2024 Public Hearing Meeting
4. February 12, 2024 Board Business Meeting A
5. February 20, 2024 Board Business Meeting B  
6. February 26, 2024 Special Board Meeting 

President Martinez asked to make a point of personal privilege during the meeting to celebrate 
Vice President Sebastian on her new job with AVANCE. Ms. Sebastian now serves as the Chief 
Development and Communications Officer. President Martinez announced that she is now with 
UP Partnership as the Managing Director of Public Engagement. The Board and Superintendent 
congratulated both trustees on their new roles. 

4. Closed Session
A. Martinez convened the Board in Closed Session at 7:19 p.m. as authorized by the Texas Government 

Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074, and TGC 551.076)
B. Mrs. Martinez reconvened the Board in Open Session at 10:16 p.m. and took appropriate action on 

items discussed in Closed Session. The items are listed below.
1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 

issues on the acquisition process. (TGC 551.071 and TGC 551.072)
No action taken.

2. Consultation with attorney regarding EPA and TCEQ standards and related matters.  (TGC 
551.071)
No action taken.

3. Deliberation regarding personnel matters, including but not limited to employment, duties, 
discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee. 
(TGC 551.071 and TGC 551.074)
No action taken.

4. Consultation with legal counsel related to legal issues related to student enrollment and related 
legal issues. (TGC 551.071)
No action taken.

5. Consultation with legal counsel and discussion regarding pursuing sanctions against educators 
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071 
and TGC 551.074)
No action taken.
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6. Proposal to terminate probationary contract employee(s) at the end of the 2023-2024 school year 
in the best interest of the District pursuant to TEC Section 21.103 (TGC 551.071 and TGC 
551.074)
Motion by Mr. Valdez to approve the termination of Salvador Escalon at the end of the 2023-
2024 school year in the best interest of the District, and direct the Superintendent to provide the 
appropriate notice to the employee. Seconded by Ms. Ozuna. This item was approved by a vote 
of 7-0 with all board members present.

7. Proposal to terminate non-Chapter 21 contract employee(s) for convenience or good cause 
(TGC 551.071 and TGC 551.074)

8. Consultation with Superintendent and discussion regarding the hiring of the candidates for the 
positions of Network Instructional Superintendent (TGC 551.074)
Motion by Mr. Valdez to approve the hiring of the following persons for the position of Network 
Instructional Superintendent subject to the Superintendent’s authority to reassign:

• Rawan Hammoudeh
• Sonya Mora
• Robert Hernandez
• Rose Engelbrecht
• Sharene Dixon

Seconded by Ms. Ozuna. This item was approved by a vote of 7-0 with all board members 
present.

9. Consultation with Superintendent and discussion regarding the reassignment of a candidate to 
the position of Senior Executive Director of School Administration (TGC 551.074)
Motion by Mr. Valdez to approve the reassignment of Julio Garcia to the position of Senior 
Executive Director of School Administration subject to the Superintendent’s authority to reassign. 
Seconded by Mrs. Torres. This item was approved by a vote of 7-0 with all board members 
present.

5. Adjournment
A. Mrs. Martinez adjourned the meeting at 10:19 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting  of the Board of Education of the San Antonio Independent 
School District held on Tuesday, March 19, 2024 were duly approved at a meeting held on April 15, 2024.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees
Monday, March 25, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, March 25, 2024, 
beginning at 5:36 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present___7___ Absent___0___

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza – left at 7:26 p.m.
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen – arrived at 5:43 p.m.
7. Mrs. Stephanie Torres – joined virtually

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 30-minute total time limit for this item (Please note: Public comments are 

limited to items on the posted agenda.)
For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page.

1. Ray Sanchez, Edison HS employee  
2. Jason Mims, MIMS Institute
3. Frances Riojas, Edison HS employee 

 
2. Discussion Regarding the Proposed SAISD 2024-2025 Budget

This was a discussion-only item. No action was required. 

3. Adjournment
A. Mrs. Martinez adjourned the meeting at 8:01 p.m.

MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Monday, March 25, 2024 were duly approved at a meeting held on April 15, 2024.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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