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BOARD BUSINESS MEETING

Monday, November 7, 2022
5:30 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present______ 

Absent______
1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Patti Radle
7. Mrs. Sarah Sorensen

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

2. Governance 
A. Presentation on Student Membership, Student Attendance, and a 

Revenue Update for the 2022-2023 School Year
B. Approval of the 2022-23 Campus Performance Objectives and 

Targeted Improvement Plans
C. Presentation on In-District Charter School Annual Performance 

Review and Charter Renewal Recommendations
D. Approval of District’s Annual Financial Report for Fiscal Year Ended 

June 30, 2022
E. Report on the Council of the Great City Schools Conference
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3. Consent Agenda
A. Intruder Safety Audit Update
B. Approval of the Renaming of the Fox Tech Library
C. Approval of the Inter Agency Affiliation Agreement (Agreement) 

Between SAISD and San Antonio Municipal Court Juvenile Case 
Manager Section

D. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and River City Federal Credit Union

E. Approval of General Contractor for the 2020 Bond Renovations at 
CAST Med High School

F. Approval of Temporary Portables for the Bond 2020 Project at 
Edison High School

G. Approval of Dismantling and Removing Nine (9) Portables for the 
Bond 2016 Project at Lanier High School 

H. Approval of the Purchase of Dell Servers and Services
I. Approval of Fund Balance Commitments for the Fiscal Year 

Beginning July 1, 2022
J. Approval of Monthly Budget Reports and Amendments for 

November 2022
K. Approval of Procurement Services’ Recommendations for Bids, 

Proposals, and Awards
L. Approval of Minutes for the following meetings:

1. October 1, 2022 Special Board Meeting
2. October 11, 2022 Board Business Meeting A
3. October 12, 2022 Internal Audit Subcommittee Meeting
4. October 17, 2022 Board Business Meeting B

4. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 
551.074, and TGC 551.076)
1. Deliberation regarding the purchase, exchange, lease or value of real estate, 

including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

2. Consultation with legal counsel on Bond related legal issues. (TGC 551.071)
3. Deliberation regarding personnel matters, including but not limited to 

employment, duties, discipline, reassignment, resignation, retirement, 
reclassification, and dismissal of an employee. (TGC 551.071 and TGC 
551.074)

4. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Assistant Principal subject to the 
Superintendent’s authority to reassign, and discussion and consultation with 
legal counsel regarding a request to the Commissioner of Education for 
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approval of a Certification Waiver for out-of-state licensee for the position. 
(TGC 551.071 and TGC 551.074)

5. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Chief, Human Capital Management subject to the 
Superintendent’s authority to reassign. (TGC 551.074)

6. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Chief, Information Technology subject to the 
Superintendent’s authority to reassign. (TGC 551.074)

7. Consultation with legal counsel and discussion regarding pursuing sanctions 
against educators who have abandoned their contract pursuant to TEC 21.210 
and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)

8. Consultation with legal counsel and discussion regarding Civil Action No. 
5:22-cv-00449-JKP-RBF, Jane Doe, a Pseudonym v. San Antonio 
Independent School District, in the U.S. District Court for the Western 
District of Texas, San Antonio Division (TGC 551.071 and TGC 551.074) 

9. Consultation with legal counsel and discussion regarding a security audit for 
the District. (TGC 551.071 and TGC 551.076)

10. Consultation with legal counsel on legal issues related to the audit plan and 
related audit matters. (TGC 551.071)

11. Consultation with legal counsel regarding pending litigation related to face 
covering and vaccination requirements. (TGC 551.071)

12. Consultation with legal counsel regarding contractual and legal issues related 
to 1882 partnerships. (TGC 551.071)

B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

5. Adjournment
A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at (210) 554-2289 by 12:00 p.m. on the 
date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Presentation on Student Membership, Student Attendance, and a 
Revenue Update for the 2022-2023 School Year

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTERS: Theresa Urrabazo, Chief Data Operations & Services Officer
Dottie Carreon, Chief Financial Officer  

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive a presentation covering student membership and student attendance 
through the first ten weeks of school. Based on this information, and current student demographic 
and programmatic data, an updated projection of state and local revenues for the 2022-2023 school 
year will be presented.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
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☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the 2022-23 Campus Performance Objectives and 
Targeted Improvement Plans 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Theresa Urrabazo, Chief of Data Operations & Services 
Eric Wicker, Assistant Superintendent of Schools

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the 2022-23 District & Campus Performance Objectives as well 
as the Targeted Improvement Plans (TIP) for schools identified as Comprehensive Campuses 
under the Federal Accountability system (13 campuses) or who are participating in the Effective 
School Framework grant (3 campuses).

Under the provisions of Texas Education Code (TEC), Chapter 39, each district’s board of trustees 
is required to publish and approve campus performance objectives to create clear and quantifiable 
goals for each campus in the areas of attendance, STAAR performance, and for high schools, 
CCMR and Graduation rates.  Chapter 39 also requires all Comprehensive Campuses to create a 
TIP. This plan examines effective campus and classroom systems that are research-based and 
proven effective. In developing these plans, campuses used six different reflection tools to compare 
existing systems to highly effective systems. Campuses then focused on two or three systems for 
improvement throughout the year, including milestones and monitoring. Stakeholder input was 
solicited and taken into consideration as each campus developed their TIP.

The 2022-23 District & Campus Performance Objectives and the Targeted Improvement Plans 
will be available to the public pending board approval.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the 2022-23 District & Campus Performance Objectives and 
the Targeted Improvement Plans. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
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2022, to 50% in August 2027.
☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 

students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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Date: 11/07/22

Presenter: Theresa Urrabazo, Chief of Data Operations and Services

Campus Performance Objectives 
2022 - 2023
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Chapter 39, Texas Education Code

The purpose of this presentation is to provide information 

regarding requirements under Texas Education Code(TEC) 

Chapters §39 and §39A, Texas Administrative Code (TAC) 

Chapter 97, Subchapter EE, Division 1, outlining 

requirements for campuses performance objectives and 

campuses with areas of need identified through the 2022 

State and Federal Accountability System.

2
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Campus Performance Objectives

Goal setting is focused on the following areas:

❑ Student Attendance

❑ STAAR Performance by Subject and Groups

❑ Accountability Ratings by Domain

❑ PK Circle Data 

❑ MAP Data for Reading and Math

❑ Graduation Rates

❑ College, Career, & Military Readiness Rates

3
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Date: 11/07/22

Presenter: Eric Wicker – Assistant Superintendent for School Leadership 

Targeted Improvement Plans:
2022 - 2023

Effective Schools Framework and the School Improvement Process

17



Who Created a Targeted Improvement Plan

16 Campus engaged in the Effective School Framework Process

5 6 2                    3

5

COMPREHENSIVE 

PROGRESS

COMPREHENSIVE

IDENTIFIED

ESF GRANTCOMPREHENSIVE 

RE-IDENTIFIED
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Why are Targeted Improvement Plans Required

6

COMPREHENSIVE 

PROGRESS

COMPREHENSIVE

IDENTIFIED

• Davis MS

• Poe STEM DL 

Aca.

• Tafolla MS

• Hillcrest ES

• Hirsch ES

The State is required to identify the Lowest 

5% performing campuses.

Closing the Gaps and Overall Scale 

Scores to rate all campuses and identify 

campuses.

To Exit the Comprehensive system, 

campuses must NOT be identified in the 

bottom 5% for two consecutive rating 

years.  “Progress” indicates the campus 

was not in the bottom 5% the 2nd year.

• Harris MS

• Lowell MS

• Herff Aca,

• Huppertz ES

• Bowden Aca.

• Storm ES
19



Why are Targeted Improvement Plans Required

7

ESF Grant

• Cooper 

Academy at 

Navarro

• Healy Murphy 

Center

The State identifies all high schools with a 

4- or 6-year Federal Graduation Rate 

below 67% as Comprehensive.   Our 

Dropout Recovery Schools were not able 

to exit and were “Re-Identified”.

Campuses that are Effective School 

Framework grantees are required to 

complete a Targeted Improvement Plan 

which also must be Board approved.

• Democracy 

Prep @ PF 

Stewart

• Rogers MS

• Foster ES

COMPREHENSIVE 

RE-IDENTIFIED
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Effective Schools Framework: Improvement Cycle

8
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Campus Support

9

Who Role Purpose

Asst. Superintendents DCSI

The DCSI oversees the work of school improvement as a 

required member of the Campus Intervention Team (CIT), leads 

and participates in the needs assessment, improvement 

planning, and monitoring processes, and ensures requirements 

and submissions are completed on time.

ESC20
Campus Support 

and Collaboration

Supports campus leaders and DCSI in ensuring implementation 

of TIP and provides feedback to CIT. As well as, providing ESF 

visits. 

TEA State Monitor 
Monitors the effectiveness of the TIP through virtual 

meetings/phone conferences with DCSI and campus leadership

Office of Academics Campus Support
Provides targeted support to campuses based on district data. 

Supports DCSI and campus leadership in the creation of their 

TIP and school improvement efforts.
22



Targeted Improvement Plan - Hirsch

Natasha Gould 

Principal – Hirsch Elementary 

10
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Focusing the Work 

11
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Monitoring and Adjusting 

12
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Date: 11/07/2022

Presenter: Eric Wicker – Assistant Superintendent for School Leadership  

Questions
Effective Schools Framework and the School Improvement Process
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Presentation on In-District Charter School Annual Performance 
Review and Charter Renewal Recommendations               

 
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: John Norman, Chief Strategy Officer 

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
A presentation will be provided to the Board on the performance of in-district charter schools for 
the 2021-22 school year. The presentation will also include renewal recommendations for all 
schools whose terms expire at the end of the 2022-2023 school year. These recommendations are 
based on the renewal rubric and performance expectations for each school relative to agreed upon 
goals and in accordance with EL(LOCAL) and the In-District Charter Renewal Guide that has 
been shared with all schools. 

The Board will receive the following recommendations, but a vote will not be requested until the 
December 13, 2022, board meeting:

• Recommend that the Board approve a 5-year charter renewal for Briscoe ES, Harris MS, 
and Ogden ES. The terms will begin on July 1, 2023, and end on June 30, 2028. The schools 
will be reviewed for renewal during the 2027-28 school year. 

• Recommend that the Board approve a 4-year charter renewal for Advanced Learning 
Academy, Ball ES, Bowden Academy, Burbank HS, CAST Tech HS, Democracy Prep at 
Stewart Academy, Fenwick Academy, Gates ES, Jefferson HS, Lamar ES, Storm ES, and 
Young Women’s Leadership Academy. The terms will begin on July 1, 2023, and end on 
June 30, 2027. The schools will be reviewed for renewal during the 2026-27 school year. 

• Recommend that the Board approve a 3-year probationary charter renewal term for 
Huppertz ES, Woodlawn Academy, and Woodlawn Hills ES. The terms will begin on July 
1, 2023, and end on June 30, 2026. The schools will be monitoring according to their 
submitted improvement plans. If any of the schools are not meeting their goals during the 
probationary period, they may be subject to revocation by Board vote prior to the end of 
the term.

• Recommend that the Board approve to revoke the charter for Barkley-Ruiz ES, Carroll 
ECEC, Davis MS, Hawthorne Academy, Martin Luther King Academy, and Tynan ECEC. 
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The charters for these schools would expire on June 30, 2023. The schools would remain 
open and operate as district-managed schools effective on July 1, 2023.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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www.saisd.netSan Antonio ISD

IN-DISTRICT CHARTER 
SCHOOL ANNUAL 
PERFORMANCE UPDATE

John Norman | Chief Strategy Officer | November 7, 2022
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Objectives

Provide an overview of in-district charters 
and Senate Bill 1882 partnerships

2

Report on the performance of all in-district 
charter schools

Report on the renewal recommendations 
for in-district charter schools

30



www.saisd.netSan Antonio ISD

OVERVIEW OF

SCHOOLS & PARTNERS

31



In-District Charter Schools and SB 1882 Partnerships

• 39 In-District Schools

• 25 neighborhood schools

• 14 open enrollment schools


• 31 are SB 1882 Partnership Schools


• Partnership Types

• Innovation

• Turnaround

4
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In-District Charter vs. SB 1882 Partnership

In-District Charter

Board grants charter to school

Unique academic model aligned to 
campus and community needs

Choice school - may or may not have 
attendance boundary

Autonomy for campus staff

Charter school performance contract

Federal charter startup grant

- Approx. $800,000 over two years

CREATION

SCHOOL MODEL

ENROLLMENT

AUTONOMY

ACCOUNTABILITY

FUNDING

SB 1882 Partnership

Board signs contract with partner 
organization and obtains TEA approval

Partner has expertise in school’s 
unique academic model

Same as charter

Autonomy for campus

staff and partner

Charter school performance contract 
and partnership agreement

Increased local funding 
- Approx. $800 per ADA in

annual funding

5
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District Support

All charter and partner schools receive ongoing support from:


•School Operations - transportation, facilities, food services, etc.


•Academics - Assistant Superintendents, SPED, Bilingual, District Specialists


•Data and Accountability - analysis and support


•Human Capital and Finance - payroll, hiring, budget, etc.

6
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In-District Charter Schools

•Ball ES


•Barkley-Ruiz ES


•Cotton Academy


•Davis MS


•Hawthorne Academy


•MLK Academy

for Arts Integration


•Poe STEM Dual Language

Academy


•Young Men’s Leadership

Academy

7
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1882 Partnership Schools
Fox Tech HS

Travis ECHS

St. Philip’s College ECHS

Advanced Learning Academy

CAST Med HS

CAST Tech HS

Democracy Prep at Stewart

Carroll ECEC

Tynan ECEC

Rodriguez Montessori ES

Steele Montessori Academy

Bowden Academy

Cameron ES

Gates ES

Lamar ES

Ogden ES

Storm ES

Burbank HS

Briscoe ES

Fenwick Academy

Jefferson HS

Harris MS

Huppertz ES

Woodlawn Academy

Woodlawn Hills ES

Bonham Academy

Graebner ES

Irving Dual Language Academy

Twain Dual Language Academy

Young Women’s Leadership

Academy

YWLA Primary at Page

8
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www.saisd.netSan Antonio ISD

CHARTER PERFORMANCE

& ACCOUNTABILITY
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Our Declaration Statement

The San Antonio ISD is an inclusive familia that is the destination for transformational learning 

that makes the impossible a reality by demonstrating an urgent and relentless commitment 

to love, nurture, and teach all our students as if they are our own so that they realize their 

power to shape the world.

10
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Performance Accountability

•School performance contracts


•Annual performance reviews


•Ongoing support and monitoring


•Renewal determination at end of charter term

(typically 3 years)

11
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Performance Contract Domains and Metrics

Domains Metrics

Academic Excellence •Overall STAAR rating

•Student achievement, growth, and closing the gap

Organizational Strength

•Fidelity to charter (Self-Assessment Form)

• Teacher survey (TNTP Insight)

•Parent survey (Panorama)

•Student attendance*

• Student attrition

Financial Health •Campus financial compliance

•Partner financial audit (1882 only)

* Attendance waived for 2021-22 due to pandemic impacts

12
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Annual Performance Overview - All Schools

Domains Metrics

Academic Excellence • 55% Met or Partially Met Goals


• 21% Exceeded Goals

Organizational Strength • 79% Met or Partially Met Goals

Financial Health • 95% Met Goal

13
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Annual Performance - Organizational Metrics

Domains Metrics

Charter Fidelity • 92% Met Goal

Teacher Survey • 53% Exceeded District average for school category

Parent Survey • 61% Exceeded District average for school category

Student Attrition • 45% Met Goal

Student Attendance •Waived due to COVID (no schools met goal)

15
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www.saisd.netSan Antonio ISD

RENEWAL

RECOMMENDATIONS

43



Schools Up For Renewal

This fall SAISD Board will assess renewal for these schools, based on their performance 

during the 2021-22 school year.

Advanced Learning Academy* Davis MS MLK Academy

Ball Academy Fenwick Academy* Ogden ES*

Barkley-Ruiz ES Gates ES* DP at Stewart Academy*

Bowden Academy* Harris MS* Storm ES*

Briscoe ES* Hawthorne Academy Tynan ECEC*

Burbank HS* Huppertz ES* Woodlawn Academy*

Carroll ECEC* Jefferson HS* Woodlawn Hills ES*

CAST Tech HS* Lamar ES* Young Women’s Leadership Academy*

* Schools with an SB 1882 Partnership

17
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Board Guardrail

Guardrail 1:
Embrace Our Community

The Superintendent will not 
implement major decisions 
of the board without 
authentic community 
engagement, including 
students, staff, families, and 
community.

18
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Community Engagement

• Schools hold events at least once a
month, at different times of the day, in
different venues

• Since September, there have been over
80 events among in-district charter
schools

• Events include Principal’s Coffee, Family
Nights, festivals, Grandparents Day, and
Community Tea, among others

• Community engagement will continue
through December

-OI survey

-Campus hearings

19
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www.saisd.netSan Antonio ISD

RENEWAL

RECOMMENDATIONS
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Renewal Process

September - October
• Office of Innovation met with each school leader and partner to review the embargoed 

preliminary recommendations
• Schools organized engagement of staff and families on being a charter and the renewal 

process coming up
• Schools had an opportunity to submit a formal response to the recommendation

November
• Office of Innovation will develop and administer a survey to all families and staff at a 

charter school up for renewal
• Office of Innovation will coordinate public hearings at the campus for any school 

recommended for probation or revocation
December
• Results of the parent and staff survey will be presented
• Office of Innovation will seek Board approval for renewal recommendations

22
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Renewal Recommendations by SB 1882 Partner

• ALA: 4-Year Renewal

• CAST Tech HS: 4-Year Renewal

• Young Women’s Leadership

Academy: 4-Year Renewal

• DP at Stewart: 4-Year Renewal

• Carroll ECEC: Revocation

• Tynan ECEC: Revocation

• Bowden Academy: 4-Year Renewal

• Gates ES: 4-Year Renewal

• Lamar ES: 4-Year Renewal

• Ogden ES: 5-Year Renewal

• Storm ES: 4-Year Renewal

• Briscoe ES: 5-Year Renewal

• Harris MS: 5-Year Renewal

• Jefferson HS: 4-Year Renewal

• Burbank HS: 4-Year Renewal

• Fenwick Academy: 4-Year Renewal

• Huppertz ES: 3-Year Probation

• Woodlawn Academy: 3-Year Probation

• Woodlawn Hills: 3-Year Probation


• Ball ES: 4-Year Renewal

• Barkley-Ruiz ES: Revocation*

• ML King Academy: Revocation

• Davis MS: Revocation

• Hawthorne Academy: Revocation*


* School qualified for probation, but did not apply for renewal.

Non-1882

23

49



Renewal Recommended

The following schools are recommended for renewal and may continue their charter for the 

recommended term (four or five years), as indicated in the renewal recommendation 

framework in the Renewal Guide.

• Advanced Learning Academy

• CAST Tech HS

• Bowden Academy

• Gates ES

• Lamar ES

• Briscoe ES

• Burbank HS

• Fenwick Academy

• Harris MS

• Jefferson HS

• Ogden ES

• Storm ES

• Young Women’s

Leadership Academy

• Democracy Prep

at Stewart Academy

Non-1882 • Ball ES

24
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Meets

Financial Meets

Recommendation:

Renewal
in partnership with

25

51



Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal

26
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal
in partnership with

27
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal

in partnership with

28
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal
in partnership with

29
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Meets

Financial Meets

Recommendation:

Renewal

in partnership with

30
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal

in partnership with

31
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal
in partnership with

32
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Domain 2021-2022 Renewal Term

Academic Exceeds
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal

in partnership with

33
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal

in partnership with

34
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Meets

Financial Meets

Recommendation:

Renewal

in partnership with

35
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Domain 2021-2022 Renewal Term

Academic Meets
• 4 Years: SY23–24 through SY26–27


• Data assessed after three years


• Renewal in the Fall of 2026
Organizational Partially Meets

Financial Meets

Recommendation:

Renewal

in partnership with

36
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Domain 2021-2022 Renewal Term

Academic Exceeds
• 5 Years: SY23–24 through SY27–28


• Data assessed after four years


• Renewal in the Fall of 2027
Organizational Meets

Financial Meets

Recommendation:

Renewal

in partnership with

37
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Domain 2021-2022 Renewal Term

Academic Exceeds
• 5 Years: SY23–24 through SY27–28


• Data assessed after four years


• Renewal in the Fall of 2027
Organizational Meets

Financial Meets

Recommendation:

Renewal

in partnership with

38
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Domain 2021-2022 Renewal Term

Academic Exceeds
• 5 Years: SY23–24 through SY27–28


• Data assessed after four years


• Renewal in the Fall of 2027
Organizational Meets

Financial Meets

Recommendation:

Renewal

in partnership with

39
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Probation Recommended

The following schools will be recommended for a probationary renewal and will continue as a 

charter for the specified term. They will be subject to heightened monitoring and must meet 

specific, communicated expectations for performance and compliance. 

• Huppertz ES
• Woodlawn Academy
• Woodlawn Hills ES

40
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Domain 2021-2022 Probationary Renewal Term

Academic Meets
• 3 Years: SY23–24 through SY25–26


• Data assessed after two years


• Renewal in the Fall of 2025
Organizational Does Not Meet

Financial Meets

Recommendation:

Probation

in partnership with

41
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Domain 2021-2022 Probationary Renewal Term

Academic Meets
• 3 Years: SY23–24 through SY25–26


• Data assessed after two years


• Renewal in the Fall of 2025
Organizational Does Not Meet

Financial Meets

Recommendation:

Probation

in partnership with

42
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Domain 2021-2022 Probationary Renewal Term

Academic Meets
• 3 Years: SY23–24 through SY25–26


• Data assessed after two years


• Renewal in the Fall of 2025
Organizational Does Not Meet

Financial Meets

Recommendation:

Probation

in partnership with

43
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Revocation Recommended

The following schools will be recommended for revocation. If approved, they will no longer be 

considered a charter effective at the start of the 2023-2024 school year.

* Revocation of the charter for both schools in the HighScope partnership would allow the SAISD Board to consider 

terminating this partnership, effective for the 2023-24 school year.

• Carroll ECEC
• Tynan ECEC

• Barkley-Ruiz ES
• Davis MS
• Hawthorne Academy
• ML King Academy

Non-1882

*

44
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Domain 2021-2022 Impact of Charter Revocation

Academic Does Not Meet • Return to District management


• Removal from the partnership with 
HighScope


• Loss of 1882 funding (2022-23 projection: $253,058)

Organizational Does Not Meet

Financial Does Not Meet

Recommendation:

Revocation

in partnership with

45
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Domain 2021-2022 Impact of Charter Revocation

Academic Does Not Meet • Return to District management


• Removal from the partnership with 
HighScope


• Loss of 1882 funding (2022-23 projection: $66,582)

Organizational Partially Meets

Financial Does Not Meet

Recommendation:

Revocation

in partnership with

46
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Domain 2021-2022 Impact of Charter Revocation

Academic Meets • Minimal impact


• School is already under District management 
and was not implementing significant school 
autonomy


• No loss of funding

Organizational Does Not Meet

Financial Meets

Recommendation:

Revocation*
* School qualifies for probation based on their 

data, but the school did not apply for renewal, so 
the current recommendation is revocation.
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Domain 2021-2022 Impact of Charter Revocation

Academic Does Not Meet • Minimal impact


• School is already under District management 
and was not implementing significant school 
autonomy


• No loss of funding

Organizational Does Not Meet

Financial Meets

Recommendation:

Revocation

48
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Domain 2021-2022 Impact of Charter Revocation

Academic Does Not Meet • Minimal impact


• School is already under District management 
and was not implementing significant school 
autonomy


• No loss of funding

Organizational Does Not Meet

Financial Meets

Recommendation:

Revocation

49
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Domain 2021-2022 Impact of Charter Revocation

Academic Exceeds • Minimal impact


• School is already under District management 
and was not implementing significant school 
autonomy


• No loss of funding

Organizational Does Not Meet

Financial Meets

Recommendation:

50

Revocation*
* School qualifies for probation based on their 

data, but the school did not apply for renewal, so 
the current recommendation is revocation.
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Next Steps
Office of Innovation will administer a 
survey to all staff and families in a charter 
school up for renewal. Data will be 
presented in December.


Office of Innovation will coordinate public 
hearings at the campus for any school 
recommended for probation or revocation.


The Board will be requested to vote on 
these recommendations at the December 
13th board meeting.

51
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www.saisd.netSan Antonio ISD

QUESTIONS?
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Appendix

•SAISD In-District Charter Renewal Guide


•Annual Performance Reports


• In-District Charter Performance Contracts


• In-District Charter Renewal Applications


•Renewal Recommendation Memos


•Schools’ Formal Responses to Recommendations
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https://drive.google.com/file/d/1Y7iaw1GzxvfnCq2VQzEWh_xx6f76qh7W/view?usp=sharing
https://drive.google.com/drive/folders/10ghjBxXLbV0uAIyETGsfse13iFMWazWw?usp=sharing
https://drive.google.com/drive/folders/19rALNaQ5Atr59bd2NDwT-g-M8EIzsAd1?usp=sharing
https://drive.google.com/drive/folders/1bMKj9W9SRdHdJ1YnegIGSMPay7blPChi?usp=sharing
https://drive.google.com/drive/folders/1Cj-J_4UYvLmv4nDfkoZs-lRtxrxLCmfb?usp=sharing
https://drive.google.com/drive/folders/1VsoCO6BM-28nI8Zbpqt2CJJndaabKKI4?usp=share_link


SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of District’s Annual Financial Report for Fiscal Year Ended 
June 30, 2022

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dottie Carreon, Chief Financial Officer

PRESENTERS: Dottie Carreon
Representative from Audit Firm, Garza/Gonzalez & Associates  

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to accept and approve the District’s “Annual Financial Report” for the 
fiscal year beginning July 1, 2021 and ending June 30, 2022. The District is required to submit this 
report, along with data.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve accept and approve the District’s “Annual Financial Report” 
for the fiscal year beginning July 1, 2021 and ending June 30, 2022.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
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☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT BEXAR 015-907

Name of School District County Co. Dist. No.

We, the undersigned, do hereby certify that the attached annual financial reports of 
the San Antonio Independent School District were reviewed and

Approved                 Disapproved 
   (check one) 

the year ended June 30, 2022, at a meeting of the Board of Trustees of San Antonio 
Independent School District on the 7th day of November, 2022.

                                                      

Christina Martinez                     Arthur V. Valdez
Board President                     Board Secretary

                                                             

If the Board of Trustees disapproved the auditor’s report, the reason(s) for disapproving it is (are) attached.

CERTIFICATE OF BOARD
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Report on the Council of the Great City Schools Conference
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Board President

PRESENTER: Christina Martinez  

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will provide key points on the Council of the Great City Schools Conference. The 66th 
Annual Conference was held in Orlando, FL during October 18-23, 2022. This conference 
provides large urban school districts with a forum to discuss issues and share information and best 
practices to improve teaching and learning.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
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community.
☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 

any neighborhood to be without a high-quality school.
☒ Create Safe Environments - The Superintendent will not allow students, staff, and 

families to learn and work in an environment that is not physically and emotionally safe.
☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 

at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD OF TRUSTEES & 
SUPERINTENDENT JAIME AQUINO

REPORT ON THE
COUNCIL OF THE 

GREAT CITY SCHOOLS 
(CGCS) CONFERENCE

Presented:  November 7, 2022
85



CGCS 
KEYNOTE 
SPEAKERS

Kelly Gonez
Los Angeles Unified School District Board 

President, CGCS Chair of the Board

Dr. Sanjay Gupta
Neurosurgeon, Emmy-Award 

Winning CNN Chief Medical 

Correspondent

Jose Antonio Vargas
Pulitzer Prize-Winning Journalist, 

Acclaimed Filmmaker & Immigration 

Advocate

Brittany Packnett 

Cunningham
Social Justice Activist, Educator 

& Writer
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TRUSTEE REPORT 
OUTLINE

Children’s 
literature

Financial 
health

Specialized 
programs

Academic 
outcomes

Civic 
engagement

Equity to 

undocumented 

citizens

Effective 

Communication
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DR. JAIME AQUINO

Struggles of highly successful 
undocumented individuals. 

Business Continuity Action Plan for 
Cyber Attack.

Promoting Instructional 
Leadership.

KEY POINTS 
FROM 

88



CHRISTINA 
MARTINEZ

Career and college preparedness. 

Freshmen on Track and Freshmen Success 
Initiative. 

Increasing civic engagement. 

Designing post secondary opportunities for 
students with disabilities.

KEY POINTS 
FROM 
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ALICIA SEBASTIAN

Infusing equity and inclusion into urban 
school culture.

Effective use of multiple communication & 
HR and finance strategies.

Collective effort to support educational 
outcomes of all students.

KEY POINTS 
FROM 
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PATTI RADLE

Value the humanity and contributions of 
undocumented citizens. 

Expanding diversity in children's 
literature.

Being attentive to the call to serve.

KEY POINTS 
FROM 
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SARAH SORENSEN

Usage of ESSER FUNDS.

Curriculum guides incorporating diverse voices.

Supporting students with disabilities.

Restorative practices coaches.

KEY POINTS 
FROM 
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LETICIA OZUNA

Insights into the state of DACA from a  
keynote speaker, Jose Antonio Vargas.

Campus fundraising management systems.

Build or repair financial health for 
eligible staff.

KEY POINTS 
FROM 
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ED GARZA

Engaging underserved students.  

STEM mobile trailers.

Strategies to transform student academic 
outcomes.

KEY POINTS 
FROM 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Intruder Safety Audit Update
                
PURPOSE: [X] PRESENTATION/DISCUSSION IN CLOSED SESSION

[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Patti Salzmann

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will be provided in closed session with an update on the District Intruder Safety Audit. 
The Texas State Safety Center has been conducting campus audits. Across Texas, 75% of 
campuses will receive audits this school year. The Board will be made aware of the District 
Intruder Safety audits in closed session.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
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community.
☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 

any neighborhood to be without a high-quality school.
☒ Create Safe Environments - The Superintendent will not allow students, staff, and 

families to learn and work in an environment that is not physically and emotionally safe.
☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 

at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Renaming of the Fox Tech Library 
                
PURPOSE: [  ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Sarah Sorensen, Board of Trustee, District 1

PRESENTER: Becky Landa, Senior Executive Director of Educational Technology & 
Extended Learning
Dr. Kenneth Thompson, Deputy Superintendent of Operations 

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renaming of the Fox Tech Library at the Fox Tech, CAST 
Tech, and Advanced Learning Academy location to The Judge Nelson and Tracy Wolff 
BiblioTech EDU.  On November 19, 2019, the SAISD Board of Trustees approved a Development, 
Lease and Shared Use Agreement with Bexar County to establish the first BiblioTech EDU.  The 
Agreement, under section XII Signage, includes a provision to mutually agree to rename the library 
facility.  In accordance with SAISD Policy (CW LOCAL), a Renaming Committee was established 
to solicit District stakeholder input and recommendations for the renaming of the District facility.  
The members of the Renaming Committee represent the three schools’ parents, students, teachers, 
and principals as well as the Single-Member District Trustee.  

Representation Committee Member
Single-Member District 1 Trustee Sarah Sorensen
Principal – Representing Fox Tech, CAST 
Tech and Advanced Learning Academy

Kathy Bieser, Principal, Advanced Learning 
Academy

Teacher – Fox Tech Jennifer Casanova
Teacher – CAST Tech Analisa Vasquez
Teacher – Advanced Learning Academy Mari Alarcon
Student – Fox Tech Ciara Brown
Student – CAST Tech Phoebe Ayala
Student – Advanced Learning Academy Sady Espinosa
Parent – Fox Tech Dixie Maddox
Parent – CAST Tech Terry Stewart
Parent – Advanced Learning Academy Tamara Holcomb

The Renaming Committee reviewed the policy, architectural renderings, proposed signage, 
biographical information of the nominees, and met on October 26, 2022, for final deliberations.  
The committee unanimously recommended that SAISD rename the Fox Tech Library to The Judge 
Nelson and Tracy Wolff BiblioTech EDU and affirmed that the nominees exemplify the SAISD 
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Board Policy facility renaming guidelines:
• Be recognized and widely respected, regardless of political affiliation
• Embody exemplary human qualities that can serve as a model of excellence for students 

who will attend the District-wide or the individual facility
• Have a background of service to adults and children of the community, state, or nation

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the renaming of the Fox Tech Library to the Judge Nelson 
and Tracy Wolff BiblioTech EDU.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Inter Agency Affiliation Agreement (Agreement) 
Between SAISD and San Antonio Municipal Court Juvenile Case 
Manager Section

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Beth Jones, Asst. Superintendent, Integrated Student & Family Services  

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Inter Agency Affiliation Agreement (Agreement) between 
SAISD and San Antonio Municipal Court Juvenile Case Manager Section.  This agreement will 
be in effect the day after the last party signs and shall be for one year.  

The goal of the San Antonio Municipal Court Juvenile Case Manager Section is to implement 
truancy intervention measures in compliance with HB 2398. Truancy intervention measures 
applied by the Juvenile Case Manager Section may include parent/child attendance forums, 
diversionary contracts, counseling, mediation, mentoring, teen court program, community-based 
services, or other services aimed at addressing the student’s truancy.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves the Inter Agency Affiliation Agreement with San Antonio 
Municipal Court Juvenile Case Manager Section.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Services will be provided at no cost to the District and are valued at approximately $55,012.79.

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.
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☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: SEAD & Restorative Practices

Board Meeting Date: November 7, 2022

Agenda Title: Approval of the Inter Agency Affiliation Agreement (Agreement) Between 
SAISD and San Antonio Municipal Court Juvenile Case Manager Section

Presenter: Beth Jones, Asst. Superintendent, Integrated Student & Family Services

Cost and Funding Source: Services will be provided at no cost to the District and are valued at 
approximately $55,012.79.

If no cost to the District, 
what is the approximate 
value of goods/services 
being provided?

Postage for mailouts = $1,012.80
Services from Juvenile Case Managers = $53,999.99

This MOU addresses the 
following:

    ☐Academics     ☒Attendance      ☐Behavior     ☐Mental Health

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

24,308 0 86 0 0 0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No 

The San Antonio Municipal Court has returned to allowing school districts to file 
truancy cases. Partnering with the San Antonio Municipal Court Juvenile Case 
Manager Section allows for support and preventative measures to address chronic 
student absenteeism prior to filing truancy cases. 

The 2021-2022 academic year reflected the following:

▪ 24,308 students had 10 or more unexcused absences (ages 6–19)101



▪ 602 students attended pretrial mediation with the municipal court
▪ 61% demonstrated an improvement in their attendance as a result

Juvenile Case Manager Information to support SAISD (January 2022–present)

• District is assigned 2 Juvenile Case Managers
• Attendance letters sent:  1,688
• Juvenile Case Managers made contact with the following number of 

students/families
o Forum:  1,045
o Contracts:  502
o Mediation:  637
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INTER AGENCY AFFILIATION AGREEMENT FOR ONSITE 

JUVENILE CASE MANAGER PROGRAM 

This Inter Agency Affiliation Agreement, is entered into this the_dayof October, 2022 by and between 
San Antonio Independent School District and the San Antonio Municipal Court Juvenile Case 
Manager section. 

WHEREAS, San Antonio Independent School District provides, among other things, educational programs for 
the students of the District. 

WHEREAS, the Court desires to use District facilities for the discharge of Juvenile Case Manager section 

duties as a mutual benefit to all parties. Each party recognizes the benefit to the community and is willing 

to provide and permit its facilities and personnel to be used for such purposes; District acknowledges 

that in lieu of employing a truancy prevention facilitator or juvenile case manager the San 

Antonio Municipal Court Juvenile Case Manager section will implement truancy intervention 

measures in compliance with HB 2398. Truancy Intervention measures applied by the Juvenile 

Case Manager Department may include: Parent/child attendance forums, diversionary 

contracts, counseling, mediation, mentoring, teen court program, community-based services or 

other services aimed at addressing student truancy. 

NOW, THEREFORE, the parties agree as follows 

Responsibilities of the District include: 

• Identify, in concert with the court , the students to be referred for Juvenile Case
Manager engagement.

Prepare, in concert with the court, from time to time, a schedule for

students specifying the hours of each day, the days of each month ,

and the months of each year during which the students will be

receiving case management and engagement. In connection with the

foregoing, providing such data as the court shall request in order for

the court to coordinate schedul ing and programming with SAISD.

• Students will adhere to the SAISD student code of conduct. SAISD

will provide the Juvenile Case Managers the opportunity to

acquaint students with court expectations for dress, participation

in court sponsored events, meetings, mediations or hearings, and

any applicable court policies and procedures.

Provide reasonable access to Electronic Records and 

Database information to facilitate juvenile case management

and allow for proper data collection to be utilized for

programming purposes.

Permit Juvenile Case Managers to use its facilities in connection

with their on-site Juvenile Case Manager Program.

Responsibilities of SAMC include: 103
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and River City Federal Credit Union

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Johnny Vahalik, Assistant Superintendent, College, Career and Military 
Readiness

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and River City FCU to support the Edison High School P-TECH School of Business program as 
an industry partner. Industry partnerships are a requirement of the P-TECH model and an integral 
part of providing advisory functions, mentorships, internships, and other work-based learning 
activities.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the MOU with River City FCU as an industry partner with 
our P-TECH School of Business program at Edison High School.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Services will be provided at no cost to the District and are valued at approximately $10,000.

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: College, Career, and Military Readiness

Board Meeting Date: November 7, 2022

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
River City Federal Credit Union

Presenter: Dr. Johnny Vahalik, Asst. Supt. for College, Career, and Military Readiness

Cost and Funding Source: Services will be provided to the District at no cost and are valued at 
approximately $10,000

This MOU addresses the 
following:

    ☒Academics     ☒Attendance      ☒Behavior     ☐Mental Health

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

~120 3 1 N/A N/A N/A

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

Edison High School-School of Business P-TECH will welcome their second cohort 
of freshmen students this 2022-23 SY. P-TECH programming offers the opportunity 
to attain industry certifications, Level I Certificates of Completion, Associate of Arts, 
and Associate of Applied Science degrees. At Edison P-TECH School of Business, 
students can choose programs of study in Accounting Technology and Business, 
earning post-secondary credentials through their partnership with San Antonio 
College. The partnership with River City FCU will provide industry-based 
knowledge within various areas of the workforce-related content area. They will also 
assist in mentor programs, work-based training, and serve on advisory boards for 
these business specific programs.
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MEMORANDUM OF 
UNDERSTANDING 

BETWEEN 
River City FCU 

AND 
SAN ANTONIO INDEPENDENT SCHOOL 

DISTRICT 

River City Federal Credit Union (RCFCU)  and San Antonio Independent School District 
(“SAISD”) on behalf of Edison High School (“P-TECH”) enter into this Memorandum of 
Understanding (“MOU”) to develop a partnership to develop and implement a P-TECH 
program for 9th through 14th grade level program as outlined and aligned to the design 
elements listed in the Texas Education Agency’s P-TECH blueprint. 

This MOU intends to define the roles and responsibilities of a strong partnership 
between business and industry partners and SAISD to provide a detailed plan for 
program oversight and advisory and to provide work-based learning experiences for 
students appropriate to each grade level, such as facility visits, guest speakers, 
presentations, career information, job shadowing, internships, externships, and 
apprenticeships. 

Mutual Understanding 

__RCFCU___ and SAISD agree to work together to support the following common goals: 

• Inform the partner of any changes that may impact service delivery;
• Develop a method of communicating needs and challenges;
• Collaborate to encourage students to pursue industry certifications, post-

secondary education, career and internship opportunities; and
• Work in partnership to establish additional partners to support the P-TECH

program.

 __RCFCU___ agrees to partner or support the program in the following 

checked items: 

Cannot Support: Will Support: Activity 

_______ __RCFCU_ 

Provide an industry/business partner liaison with decision-
making authority who interacts directly and frequently (in 
person or virtually) with P-TECH leadership (Benchmark 1: 
School Design; Element #2b); 

_______ __RCFCU_ Assist in the development of the course path and program
monitoring (Benchmark 3: Strategic Alliances); 
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Cannot Support: Will Support: Activity 

_______ __RCFCU_ 

Assist in defining the industry certifications that will be 
acquired and the standards/curriculum that will be followed 
to achieve stated certifications (Benchmark 3: Strategic 
Alliances); 

_______ __RCFCU__ 

Provide when applicable access to business and industry 
partners and work-based learning facilities, services, and 
resources (virtual and/or physical) (Benchmark 3: Strategic 
Alliances); 

 

_______ __RCFCU_ 

Assist in establishing an advisory board which meets 
regularly and includes representatives from a variety of 
stakeholders such as; school board, community, economic 
development partners, relevant industry subject matter 
experts for program pathways, and IHE to provide support 
and guidance to the P-TECH in resource acquisition, 
curriculum development, work-based learning, and 
student/community outreach to ensure a successful academic 
and career pipeline (Benchmark 3: Strategic Alliances); 
 

_______ __RCFCU__ 

Assist in identifying, creating, and maintaining a list of high-
demand occupations and programs of study and identify as 
local needs change, within our expertise and to the best of 
our knowledge (Benchmark 4: Curriculum, Instruction, and 
Assessment); 
 

_______ __RCFCU__ 
Assist in recruiting and screening employees that will 
mentor students; 
 

_______ _RCFCU__ 

Provide opportunities when applicable to teachers to 
receive training like externships or other events 
(Benchmark 1: School Design; Element # 6). 
 

_______ __RCFCU_ 

Assist in developing a detailed plan for work-based learning 
experiences for students appropriate to each grade level, 
such as facility visits, guest speakers, presentations, career 
information, job shadowing, internships, externships, and 
apprenticeships (Benchmark 3: Strategic Alliances); 
 

_______ __RCFCU_ 
Participate in defining and reviewing annual outcomes-based 
measures (Benchmark 1: School Design; Element # 3b); 
 

_______ __RCFCU__ 
Participate in advisory and leadership team meetings that 
will meet regularly (in person and/or virtually) with school 
district staff, campus staff, other industry partners, chamber 
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Cannot Support: Will Support: Activity 
of commerce, non- profit foundations and Alamo Colleges 
(Benchmark 1: School Design; Element # 4); 
 

_______ __RCFCU_ 

Assist in developing roles and responsibilities for worksite 
supervisors, mentors, teachers, support personnel, and other 
partners (Benchmark 3: Strategic Alliances); 
 

_______ __RCFCU__ 
Assist in developing a career mentoring program 
(Benchmark 3: Strategic Alliances); 

_______ _RCFCU_ 

Support when applicable for students’ activities, such as 
clubs, Career and Technical Student Organizations, 
competitions, and special initiatives (Benchmark 3: Strategic 
Alliances); 
 

_______ __RCFCU_ 

Provide a student who receives work-based training or 
education from the partner under the P-TECH program the 
opportunity to interview for any jobs for which the student 
is qualified that are available on the student’s completion of 
the program (Benchmark 3: Strategic Alliances); 
 

__RCFCU_____ _______ 
Assist in recruiting additional business and industry partners to 
support the P-TECH program; 

 
 

SAISD will: 

• Provide a smaller learning community within a larger high school as the P-
TECH program; 

• Designate a building level leader who has scheduling, hiring, and budget 
decisions that will coordinate with the Industry/Business partner liaison 
(Benchmark 1: School Design; Element 2a); 

• Coordinate with business and industry partners to establish annual assessment 
measures and provide an opportunity for the industry/business partners to 
provide feedback on the value of the P-TECH program (Benchmark 4: 
Curriculum, Instruction, and Assessment); 

• Coordinate with San Antonio College and business and industry partners 
to ensure curriculum alignment between high school, post-secondary and 
industry experience requirements; 

• Establish a procedure or manner in the school for students to receive mentoring 
services; 

• Ensure business, and industry employees and students have access to 
computer and internet access on the campus; 

• Assign students to participate in the program with business and industry employees; 
• When applicable will secure reasonable manner any facilities in which 

business and industry partner leaves equipment or other materials for use in 
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the program to prevent theft of such equipment and materials, but, in any 
event, SAISD will not be liable to for the theft of or damage to any such 
equipment or materials; 

• Will provide for such student transportation as may be required to and from
the college as required under State law, and for any P-TECH field trips, each
pursuant to applicable SAISD rules and procedures;

• Provide for all student meals as required by state and federal law and SAISD
rules and procedures. P- TECH students may purchase food from college
foodservice facilities when on the College campus;

• Designate an adult sponsor to oversee the operation of mentoring as a whole.
This sponsor must either be a school employee or someone authorized by the
school to have access to students and facilities of the school;

• Designate a school leader to provide course path and program monitoring;
• Will coordinate with college and industry partners to develop an

implementation plan and annual operating budget.

_RCFCU____ will not collect the personal information of students but may receive student 
contact information (e.g., e-mail addresses) as a consequence of communicating with 
students about and during the students’ participation in the program. 

Volunteers/staff shall complete the volunteer application and background check every 
calendar year following SAISD procedures. Volunteer its services & resources to the 
District in support of the P-TECH program. The services & resources provided by 
__RCFCU_ for the District are at no cost to the District. None of the company’s 
employees nor anyone acting on behalf of the company (“actors”) in the administration of 
its services to the District under the MOU shall be employed by the District nor 
considered a borrowed servant or borrowed employee of the District, with the District 
exerting no control over the actors. 

This MOU is subject to, and _RCFCU_ will comply with, SAISD’s Board Policies, 
regulations, and administrative procedures. It is the responsibility of the _RCFCU____ to 
ensure _RCFCU___ employees adhere to SAISD’s Policies. __RCFCU__ agrees and 
acknowledges that documents submitted to SAISD may be subject to public disclosure 
under applicable open government laws. 

Neither SAISD nor __RCFCU__ will be liable for defaults or delays under the MOU due to 
acts of God or the public enemy, acts, or demands of any governmental agency, strikes, 
fires, floods, accidents, or other unforeseeable causes beyond its control. This provision 
will survive the termination or expiration of the MOU. 

_RCFCU_ will indemnify, defend (at SAISD’s option), and hold SAISD (including 
SAISD’s current and former officers, employees and agents) harmless from and against all 
Indemnified Claims arising out of or resulting from the fault of _RCFCU_’s employees in 
the performance under the MOU. “Indemnified Claims” means all claims, causes of action, 
loss, damage, fine and costs and litigation expenses, including attorneys’ fees for (i) patent, 
copyright, trademark, or trade secret infringement or any similar intellectual or proprietary 
rights infringement; (ii) damage to or loss of property; and (iii) personal injury, illness or 
death. “Fault” includes, but is not limited to, sale of defective or nonconforming 
deliverables, negligence, willful misconduct, or a breach of any legally imposed strict 
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liability standard. This provision will not be deemed to limit the rights of SAISD or 
__RCFCU___ against any third party, which may be liable for an indemnified claim. This 
provision will survive the termination or expiration of the MOU. 

In performing under the MOU, neither _RCFCU____ nor SAISD will discriminate 
against any person on the basis of race, creed, color, sex, age, national origin, religion, or 
disability. 

_RCFCU_ and SAISD will retain and provide each other access to all records related to 
this MOU. Retention, as well as access, will be for the period of time required by Texas 
retention law. This provision will survive the termination or expiration of the MOU. 

By entering and performing under this MOU, the SAISD does not intend to waive or 
diminish its sovereign or liability immunities, limits of liability, or defenses to which it is 
entitled under the law. This MOU is not intended to create a joint enterprise for purposes of 
determining liability. This provision will survive the termination or expiration of the MOU. 

_RCFCU__ shall not permit or assign any covered employee with a disqualifying criminal 
history to perform under the MOU at an SAISD school or wherever SAISD students are 
present. If _RCFCU__receives information that a covered employee has a reported 
disqualifying criminal history, ___RCFCU_ will immediately remove the covered 
employee from performing under the MOU and notify the SAISD of such removal in 
writing within three calendar days. If the SAISD objects to the assignment of any covered 
employee on the basis of the covered employee’s criminal history record information, 
__RCFCU__ agrees to discontinue using that covered employee to provide services under 
the MOU. 

The term of this MOU is from the time the MOU has been fully executed by both parties 
to end on June 30, 2025. The parties agree to review these terms at the conclusion of the 
noted school year. 

TERMINATION 

This MOU may be terminated by either of the parties upon giving of (60) days’ notice of 
termination to the other party at the addresses below: 

For _RCFCU____: River City Federal Credit Union 
Marcella Dalmau, Chief Marketing Officer & 
Cynthia Gutierrez, Business Development Officer 
610 Augusta St,  
San Antonio, TX, 78215 

For SAISD: San Antonio Independent School 
District ATTN: Johnny Vahalik 

  514 W. Quincy Street 
  San Antonio, TX  78212 

The individuals executing the MOU on behalf of _RCFCU_ and SAISD acknowledge that 
they are duly authorized to execute this MOU. All parties hereby acknowledge that they 
have read and understood this MOU and the attachments and/or exhibits hereto. This 
MOU shall not become effective until executed by each party. Also, the parties 
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acknowledge that they will perform their respective duties under this MOU only after it is 
fully executed. 

I have read and agree to the terms and conditions outlined above. 

River City FCU

Name (Print): Marcella Dalmau 

Signature: _______ _________  

SAN ANTONIO INDEPENDENT 
SCHOOL DISTRICT

Name (Print): Dr. Jaime Aquino, 
Superintendent 

Signature: 

Date: Date: _________________________________ 

Name: Johnny Vahalik, Senior Executive Director 

Signature:   

Date: ________________ 

Phone Number: (210) 554-2610 

E-mail Address: jvahalik1@saisd.net

9/23/2022
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of General Contractor for the 2020 Bond Renovations at CAST 
Med High School  

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth Thompson, Deputy Superintendent of Operations

PRESENTER: Kamal Elhabr, Interim Senior Executive Director for Construction & 
Development Services  

MEETING DATE: November 7, 2022  
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve staff’s recommendation to award RFCSP#22-040(RC) the 2020 
Bond Renovations at CAST Med High School to LMC Corporation. 

SAISD Board Policy CV (LOCAL) delegates to the Superintendent or designee the authority to 
determine the appropriate project delivery and contract award method for construction that 
provides the best value to the District. Competitive Sealed Proposal (CSP) was the procurement 
method for this project. SAISD Construction Services has developed a plan to complete the 2020 
Bond renovations at CAST Med High School using this procurement method.

RFCSP#22-040(RC) was advertised Friday, September 16, 2022 and Monday, September 19, 
2022. SAISD received two responses from qualified firms. A Committee of four SAISD staff 
members evaluated the responses.  The Evaluation Committee met October 14, 2022 to combine 
scores and rank the qualified firms.  Further clarification on the pricing breakdown and value 
engineering options was requested.  Negotiated pricing was accepted by SAISD for final contract 
amount.  Based on Committee’s recommendation, LMC Corporation was listed for final selection.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the recommended proposal for the 2020 Bond Renovations at 
CAST Med High School to LMC Corporation and and authorize the designee to execute all 
associated contracts.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2020 Funds: 661-81-6629-00-028-99-M10 

LMC Corporation 
Base Bid   $        6,656,185.00 

Owner Contingency $           250,000.00

Total Award   $        6,906,185.00
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IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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PROJECT NAME:  CAST Med High School - 2020 Bond Renovations

Contractor #1 Contractor #2

Cat. Description  CGC General Contractors LMC Corporation

 BID TABULATION:  

PROPOSAL BID $ 7,995,000.00 $ 7,244,094.86

BASE BID $ 7,581,000.00 $ 6,810,094.86

ADD Contingency $ 285,000.00 $ 285,000.00

Add Roof Repair Allowance $ 25,000.00 $ 25,000.00

Add Gyp Repair Allowance $ 10,000.00 $ 10,000.00

Add Small Auditorium Ceilings $ 18,000.00 $ 18,000.00

Add Acoustical Wall Panel Allowance $ 19,000.00 $ 19,000.00

Add Lighting Allowance - Small Auditorium $ 32,000.00 $ 32,000.00

Add Exterior Concrete Allowance $                    20000.00
(Not included in bid) $ 20,000.00

Add Security System / Access Control -
NOTE: To Be Done as a Separate Package $ 25,000.00 $ 25,000.00

TOTAL ALLOWANCES $ 414,000.00 $ 434,000.00

ACCEPTED BASE BID $ 7,581,000.00 $ 6,810,094.86

BID CLARIFICATION - BREAKDOWN

REVISED CONTRACTOR ALLOWANCE $ - $ 100,000.00

NEGOTIATED BID REDUCTION $ - $ (253,909.86)

REVISED SUBTOTAL $ 7,581,000.00 $ 6,656,185.00

VALUE ENGINEERING OPTIONS

ITEM 1) Main Plaza Renovation- Removal of Concrete & Striping work from
front of building $ (28,436.00) $ -

ITEM 2) Deduct Casings- Casings included due to sand show in geotech.
Any casing required will be a change order to the contract, $ (70,400.00) $ -

Page 1 of 2
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ITEM 3) Reduce Crane for Concrete from 60 to 45 Days- Crane for hoisting
equipment & pier cages $ (119,211.00) $ -

ITEM 4) Change Cabling Subcontractor to JLA in lieu of Tero $ (10,000.00) $ -

ITEM 5) Reduce Crane for Steel Erection to 10 in lieu of 15 days $ (37,320.00) $ -

ITEM 6) No Metal Roofing Repair at Entry- Remove repair of metal roofing at
entry from scope of work $ (48,785.00) $ -

ITEM 7) Rebar Scope overlap- Additional scope overlap on concrete $ (72,687.00) $ -

ITEM 8) Reduce Landscape Repair 50% $ (17,000.00) $ -

ITEM 9) Reduce Fee $ (95,000.00) $ -

ITEM 10)

Utilize Daikin Equipment with Distech Controls in lieu of Trane
Equipment & JCI Controls: Specifications state Daikin and Distech
are acceptable.  Mechanical Engineer to verify compabitiobilty of
Distech with existing onsite control

$ (25,880.00) $ -

ITEM 11) HVAC BIM Coordination $ (15,000.00) $ -

$ 7,111,681.00 $ 6,656,185.00

Alternate 1  provide and install movable partitions at
locations indicated in plan. Not Accepted $ 175,000.00 $ 262,132.24

Alternate 2  provide and install learning stair as indicated
in details and specifications Not Accepted $ 37,000.00 $ 35,569.93

Alternate 3 work in Small Auditorium B107 shall be
enhanced to include upgraded wall finishes. Not Accepted $ 211,200.00 $ 340,600.00

Alternate 4  new 4"X6' LED overhead lighting surface
mounted on canopy joist attached as needed, with
associated controls, conduits,  boxes, and circuitry shall
be provided and installed at south canopy..

Not Accepted $ 13,900.00 $ 33,546.05

Alternate 5   public corridor finishes will be upgraded to
LVT in lieu of sealed concrete Not Accepted $ 43,500.00 $ 92,954.72

Alternate 6 classroom and laboratory finishes will be
upgraded to VCT in lieu of sealed concrete. Not Accepted $ 19,700.00 $ 62,704.74

Page 2 of 2
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Temporary Portables for the Bond 2020 Project at Edison 
High School

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth Thompson, Deputy Superintendent of Operations

PRESENTER: Kamal Elhabr, Interim Senior Executive Director for Construction & 
Development Services  

MEETING DATE: November 7, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve temporary portables for the Bond 2020 project at Edison High 
School. This includes the initial setup for swing space to start demo of construction in support of 
the major renovations for Bond 2020. The request went out on Buy board for competitive bid and 
received one quote from DHMSA Construction, LLC. 

The quote incudes delivery and set up for (3) 24’x64’ temporary portables for a time frame of 19 
months. Set up includes skirting, ramps, decks, fire alarms, power, and data. The amount of this 
quote will be $279,631.58.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the proposal for the Bond 2020 project at Edison High School 
to DHMSA Construction, LLC and authorize the designee to execute all associated contracts.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2020 funds: 661-81-6299-08-003-99-M-30
DHMSA Construction, LLC: Total: $279,631.58

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.
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☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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Oty Unit Measure Unit Price Total Unit Price Total Unit Price Total

*Additional information for pricing may be attached to this form.

Basis of Award (Check One):
  Lowest Price Proposal
  Best Value (Please provide descriptive Vendor selection justification below i.e. additional services, free 

delivery, etc.)

Department Head/Principal Signature:
Date

Authorized Purchasing Agent Signature:
Date

C13-C, QUOTE COMPARISON -  GOODS AND/OR SERVICES 

NOTE: This form is required to compare pricing for purchases valued under $10,000 from a minimum of one (1) "Bid Vendors", if available, and two (2) "Bid Vendors" for purchases between 
$10,000-$49,999 or three (3) bids from “Non-Bid Vendors” if no contract is available.  For a list of Board Approved contracts, click here https://livesaisd.sharepoint.com/sites/purchasing/ 
Awarded%20Memos.  
Please attach Company quotes on current letterhead with this form. Ref. SAISD Admin Procedure C-13. REV. 9/2020 

Requestor Name:
Submission Date:

Total:

Phone:

Company

Quote Date:
Other Information:

Provider Name:
Sales Representative/Contact:

Department Name: 

CompanyCompany

 Recommended Provider ():

Signature

Signature

Description
(Bid, Contract, Cooperative)
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Dismantling and Removing Nine (9) Portables for the 
Bond 2016 Project at Lanier High School 

                
PURPOSE: [  ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth Thompson, Deputy Superintendent of Operations

PRESENTER: Kamal Elhabr, Interim Senior Executive Director for Construction & 
Development Services  

MEETING DATE:  November 7, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve Mobile Modular Management Corporation, return quotation for 
Change Order #1 in the amount of $215,102.00 to remove nine (9) portables at Lanier High School 
to Mobile Modular Management Corporation. The original board item for installation of these 
portables were approved on January 14, 2019, for the duration of (32 months) for the installation 
of 16 classrooms and one portable restroom building as swing space during construction. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the recommended request for Change Order #1 to Mobile 
Modular Management Corporation in the amount of $215,102.00. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2016 Funds 
652-81-6269-08-008-99-0-00
Mobile Modular Management Corporation: $215,102.00

Base Bid 195,102.00
Contingency 20,000.00
Total Award 215,102.00

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
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in August 2027.
☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 

percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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Customer & Site Information Mobile Modular Contact
Customer Information:
Contact: Arturo Najera
Phone: (210) 865-7681
Fax:

Site Information:
San Antonio ISD
1514 w cesar e chavez
San Antonio, TX 78207
Contact: Arturo Najera
Phone: (210) 865-7681
Fax:
Email:
Cell:

Questions?

Please Contact: Imelda Bermudez
imelda.bermudez@mmmc-rents.com
Phone: (281) 487-9222
Fax: (281) 487-1289

Customer PO/Reference:
229274

Product Information
Item & Description Qty Charge Each Extended Total

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Demo/Dispose Firelanes, Sidewalks 1 $22,000.00 $22,000.00
Demo/Dispose Ramps/Decks/Awnings 1 $16,353.00 $16,353.00
Electrical: Remove/Dispose All Eletrical Components 1 $27,888.00 $27,888.00
Perimeter Fencing/Firelane Gate Demo/Dispose 1 $4,941.00 $4,941.00
PLumbing: Remove/Dispose Return to Pre Construction 1 $13,775.00 $13,775.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Building Total $98,051.00

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Building Total $13,094.00

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Building Total $13,094.00

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Building Total $13,094.00

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Mobile Modular Management Corporation
4445 E Sam Houston Parkway South
Pasadena TX, 77505-3912
(281) 487-9222 Fax: (281) 487-1289
www.mobilemodular.com

Return Quotation
Return Quotation #: 30408348
Contract: 230032419
Date of Quote: 10/10/2022
Date Return Requested: 10/31/2022

Printed 10/10/22 11:45 AM Thank you for contacting Mobile Modular. Page 1 of 3
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Building Total $13,094.00

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Building Total $13,094.00

Restroom, 12x44 TX (NonStd)
#Cleaning Fee, Building 1 $450.00 $450.00
Additional Labor, Return Transport 1 $1,945.00 $1,945.00
Prepare Equipment For Removal (A3) 1 $1,250.00 $1,250.00
Removal, Skirting, Wood (Dispose) 112 $4.00 $448.00
Return Haulage 12 wide 1 $1,300.00 $1,300.00

Building Total $5,393.00

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Building Total $13,094.00

Classroom, 24x64 TX (Item1073)
#Cleaning Fee, Building 2 $450.00 $900.00
Additional Labor, Return Transport 2 $1,945.00 $3,890.00
Prepare Equipment For Removal (A5) CS 1 $5,000.00 $5,000.00
Removal, Skirting, Metal-OPTIONAL 176 $4.00 $704.00
Return Haulage 12 wide 2 $1,300.00 $2,600.00

Building Total $13,094.00

Estimated Total: $195,102.00

E-Code Verification
Please verify that these are the e-codes to be returned: 748480,748481 / 748336,748337 / 745319,745320 / 748071,748072
/ 746701,746702 / 753198,753199 / 753290 / 748482,748483 / 746705,746706

Special Notes

Special Terms & Important Contractual Information
• Estimated Total does not include rent due.
• Quote is valid for 30 days.
• Quote does not include any charges that may be appropriate for an un-level or obstructed site.
• Unless otherwise noted, customer is responsible for the removal of any electrical connections, phone
• lines, plumbing, furniture, sprinklers, decking, or extra labor due to site conditions.
• Additional costs for permits, pilot cars, etc. are the responsibility of the customer.
• Applicable taxes will be charged using the actual tax rate at the time of return.
• Upon return of the Equipment (including without limitation buildings, containers, stairs, ramps, or otherwise Lessor-owned
• Equipment), an inspection of the Equipment will be performed by Lessor. Lessee will be responsible for all costs associated
• with damages (beyond normal wear and tear), or missing items (such as keys, plumbing trees, etc.) and will be billed
• accordingly.
• Unless otherwise noted, prices do not include prevailing wages, Davis-Bacon wages, or other special or certified
• wages.

Mobile Modular Management Corporation
4445 E Sam Houston Parkway South
Pasadena TX, 77505-3912
(281) 487-9222 Fax: (281) 487-1289
www.mobilemodular.com

Return Quotation
Return Quotation #: 30408348
Contract: 230032419
Date of Quote: 10/10/2022
Date Return Requested: 10/31/2022

Printed 10/10/22 11:45 AM Thank you for contacting Mobile Modular. Page 2 of 3
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{{!repname_es_:signer1:default("TestUser"):font(name=Lato, color=#FFFFFF, size=1) }}

{{!division_es_:signer1:default("Mobile Modular Management Corporation"):font(name=Lato, color=#FFFFFF, size=1) }}

{{!repemail_es_:signer1:default("test@mgrc.com"):font(name=Lato, color=#FFFFFF, size=1) }}

If you would like to proceed with this quote, please sign the authorization and return to Mobile Modular.

Authorization

The signature below indicates understanding of and agreement to the terms and charges listed above. We understand this is
the best estimate available at this time and that additional charges may be incurred based on site conditions and other
circumstances.

Company:{{Cmpy_es_:signer1:company:default("San Antonio ISD")}}

Print Name: {{N_es_:signer1:fullname}} Signature: {{Sig_es_:signer1:signature}}

Title: {{Ttl1_es_:signer1:title}} Date: {{Dte1_es_:signer1:date}}

Please contact Mobile Modular if there is a change to the schedule date.

Mobile Modular Management Corporation
4445 E Sam Houston Parkway South
Pasadena TX, 77505-3912
(281) 487-9222 Fax: (281) 487-1289
www.mobilemodular.com

Return Quotation
Return Quotation #: 30408348
Contract: 230032419
Date of Quote: 10/10/2022
Date Return Requested: 10/31/2022

Printed 10/10/22 11:45 AM Thank you for contacting Mobile Modular. Page 3 of 3
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of Dell Servers and Services
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Evangelina Mendoza, Interim Chief Technology Officer

PRESENTER: Evangelina Mendoza  

MEETING DATE: November 7, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of Dell servers and services. This purchase will 
provide virtualized compute services to students and staff from a second data center. With this 
added expansion, data center compute services will have a resilient and expandable infrastructure 
serving students and staff from two locations.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the purchase that will provide virtualized compute services 
to students and staff from a second data center, as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
671-53-6***-**-950-99-H-52; $217,085.66

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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Oty Unit Measure Unit Price Total Unit Price Total Unit Price Total

*Additional information for pricing may be attached to this form.

Basis of Award (Check One):
  Lowest Price Proposal
  Best Value (Please provide Vendor selection justification below i.e. additional services, free delivery, etc.)

Department Head/Principal Signature:
Date

Authorized Purchasing Agent Signature:
Date

Please attach Company quotes on current letterhead with this form. Ref. SAISD Admin Procedure C-13. REV. 5/2019 

C13-C, QUOTE COMPARISON -  GOODS AND/OR SERVICES 

NOTE: This form is required to compare pricing for purchases valued under $10,000 from a minimum of one (1) "Bid Vendors", if available, and two (2) "Bid Vendors" for purchases between 
$10,000-$49,999 or three (3) bids from “Non-Bid Vendors” if no contract is available.  For a list of Board Approved contracts, click here https://livesaisd.sharepoint.com/sites/purchasing/ 
Awarded%20Memos.  

Requestor Name:
Submission Date:

Total:

Phone:

Company

Quote Date:
Other Information:

Provider Name:
Sales Representative/Contact:

Department Name: 

CompanyCompany

 Recommended Provider ():

Signature

Signature

Description
(Bid, Contract, Cooperative)
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Date

28-Sep-22

*Quote expires on 10/29
Bill To: Ship To:

SAISD Accounts Payable Central Office - SAISD

514 W Quincy Street 514 W Quincy Street

San Antonio, TX 78212 San Antonio, TX 78212

(210) 554-8640 Attn: INFORMATION TECHNOLOGY (321) 276-0298

DIR-TSO-3763 (210) 244-2964

Item SKU Description Qty

Unit List

Price

(USD)

Customer 

Discounted Unit 

Price (USD)

Customer 

Discounted Total 

Price (USD)

PowerEdge R750 - Pro w/GPU

HARDWARE

210-AYCG PowerEdge R750 Server 2 $3,600.00 $1,008.00 $2,016.00

461-AAIG Trusted Platform Module 2.0 V3 2 $99.00 $27.72 $55.44

321-BGFC 2.5" Chassis with up to 24 SAS/SATA Drives 2 $940.00 $263.20 $526.40

338-CBXJ Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 

24M Cache, Turbo, HT (185W) DDR4-3200

4 $3,289.00 $920.92 $3,683.68

412-AAVC Heatsink for 2 CPU with GPU configuration 2 $199.00 $55.72 $111.44

405-AAZB PERC H755 SAS Front 2 $1,739.00 $486.92 $973.84

750-ADGJ Very High Performance Fan x6 2 $289.00 $80.92 $161.84

450-AJEV Dual, Hot-Plug, Power Supply 2400W 

Redundant, D Mixed Mode

2 $2,309.00 $646.52 $1,293.04

330-BBRX Riser Config 2, Half Length, 4x16, 2x8 slots, SW 

GPU Capable

2 $549.00 $153.72 $307.44

540-BCRX Broadcom 57504 Quad Port 10/25GbE,SFP28, 

OCP NIC 3.0

2 $889.00 $248.92 $497.84

490-BGRO GPU Ready Configuration Cable Install Kit R750 2 $39.00 $10.92 $21.84

325-BEBV PowerEdge 2U LCD Bezel 2 $169.00 $47.32 $94.64

770-BBBQ ReadyRails Sliding Rails 2 $149.00 $41.72 $83.44

770-BDRQ Cable Management Arm, 2U 2 $69.00 $19.32 $38.64

481-BBFG PowerEdge R750 Shipping Material 2 $49.00 $13.72 $27.44

370-AEVP 64GB RDIMM, 3200MT/s, Dual Rank 32 $3,399.00 $951.72 $30,455.04

400-AXTV 480GB SSD SATA Read Intensive 6Gbps 512 

2.5in Hot-plug AG Drive, 1 DWPD

4 $799.00 $223.72 $894.88

450-AEJI C19 to C20, PDU Style, 2.5M Power Cord 4 $20.00 $5.60 $22.40

540-BBUJ Broadcom 57414 Dual Port 10/25GbE SFP28 

Adapter, PCIe Full Height

4 $709.00 $198.52 $794.08

PowerEdge R750 - Pro w/GPU Hardware Sub-Total $42,059.36

SOFTWARE

528-BIYY OpenManage Enterprise Advanced 2 $299.00 $83.72 $167.44

528-CRVW iDRAC9 Datacenter 15G 2 $689.00 $192.92 $385.84

634-BYKB Windows Server 2022 

Datacenter,16CORE,Secondary OS,No 

MEDIA,Unlimited VMs

2 $6,730.00 $1,884.40 $3,768.80

634-BYJQ Windows Server 2022/2019 Datacenter 

Edition,Add License,16CORE,NO MEDIA/KEY

2 $6,730.00 $1,884.40 $3,768.80

528-CKCT VMware vSphere 7 Enterprise Plus for 1 CPU, 

up to 32 cores, 3 Year License and Maintenance

4 $8,330.00 $2,332.40 $9,329.60

PowerEdge R750 - Pro w/GPU Software Sub-Total $17,420.48

SUPPORT

852-7274 Dell Hardware Limited Warranty Plus Onsite 

Service

2 $249.00 $75.95 $151.90

852-7277 ProSupport Mission Critical 4-Hour 7x24 Onsite 

Service with Emergency Dispatch 3 Years

2 $1,638.00 $499.59 $999.18

852-7283 ProSupport Mission Critical 4-Hour 7x24 Onsite 

Service with Emergency Dispatch 4 Years 

Extended

2 $6,098.00 $1,859.89 $3,719.78

852-7301 ProSupport Mission Critical 7x24 Technical 

Support and Assistance 7 Years

2 $3,461.00 $1,055.61 $2,111.22

PowerEdge R750 - Pro w/GPU Support Sub-Total $6,982.08

Houston, TX 77042

Quote
Quote #

SAISD_092822_R750_MultiConfig_UDI

Account Executive

Suzanne Lipari

10595 Westoffice Drive
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PowerEdge R750 - Pro

HARDWARE

210-AYCG PowerEdge R750 Server 2 $3,600.00 $1,008.00 $2,016.00

461-AAIG Trusted Platform Module 2.0 V3 2 $99.00 $27.72 $55.44

321-BGFC 2.5" Chassis with up to 24 SAS/SATA Drives 2 $940.00 $263.20 $526.40

338-CBXJ Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 

24M Cache, Turbo, HT (185W) DDR4-3200

4 $3,289.00 $920.92 $3,683.68

412-AAVC Heatsink for 2 CPU with GPU configuration 2 $199.00 $55.72 $111.44

405-AAZB PERC H755 SAS Front 2 $1,739.00 $486.92 $973.84

750-ADGK Standard Fan x6 2 $99.00 $27.72 $55.44

450-AJHG Dual, Hot-Plug,Power Supply Redundant (1+1), 

1400W, Mixed Mode

2 $1,399.00 $391.72 $783.44

330-BBRX Riser Config 2, Half Length, 4x16, 2x8 slots, SW 

GPU Capable

2 $549.00 $153.72 $307.44

540-BCRX Broadcom 57504 Quad Port 10/25GbE,SFP28, 

OCP NIC 3.0

2 $889.00 $248.92 $497.84

325-BEBV PowerEdge 2U LCD Bezel 2 $169.00 $47.32 $94.64

770-BBBQ ReadyRails Sliding Rails 2 $149.00 $41.72 $83.44

770-BDRQ Cable Management Arm, 2U 2 $69.00 $19.32 $38.64

481-BBFG PowerEdge R750 Shipping Material 2 $49.00 $13.72 $27.44

370-AEVP 64GB RDIMM, 3200MT/s, Dual Rank 32 $3,399.00 $951.72 $30,455.04

400-AXTV 480GB SSD SATA Read Intensive 6Gbps 512 

2.5in Hot-plug AG Drive, 1 DWPD

4 $799.00 $223.72 $894.88

492-BBDI C13 to C14, PDU Style, 12 AMP, 6.5 Feet (2m) 

Power Cord, North America

4 $20.00 $5.60 $22.40

540-BBUJ Broadcom 57414 Dual Port 10/25GbE SFP28 

Adapter, PCIe Full Height

4 $709.00 $198.52 $794.08

PowerEdge R750 - Pro Hardware Sub-Total $41,421.52

SOFTWARE

528-BIYY OpenManage Enterprise Advanced 2 $299.00 $82.23 $164.46

528-CRVW iDRAC9 Datacenter 15G 2 $689.00 $189.48 $378.96

634-BYKB Windows Server 2022 

Datacenter,16CORE,Secondary OS,No 

MEDIA,Unlimited VMs

2 $6,730.00 $1,850.75 $3,701.50

634-BYJQ Windows Server 2022/2019 Datacenter 

Edition,Add License,16CORE,NO MEDIA/KEY

2 $6,730.00 $1,850.75 $3,701.50

528-CKCT VMware vSphere 7 Enterprise Plus for 1 CPU, 

up to 32 cores, 3 Year License and Maintenance

4 $8,330.00 $2,290.75 $9,163.00

PowerEdge R750 - Pro Software Sub-Total $17,109.42

SUPPORT

852-7274 Dell Hardware Limited Warranty Plus Onsite 

Service

2 $249.00 $79.68 $159.36

852-7277 ProSupport Mission Critical 4-Hour 7x24 Onsite 

Service with Emergency Dispatch 3 Years

2 $1,638.00 $524.16 $1,048.32

852-7283 ProSupport Mission Critical 4-Hour 7x24 Onsite 

Service with Emergency Dispatch 4 Years 

Extended

2 $6,098.00 $1,951.36 $3,902.72

852-7301 ProSupport Mission Critical 7x24 Technical 

Support and Assistance 7 Years

2 $3,461.00 $1,107.52 $2,215.04

PowerEdge R750 - Pro Support Sub-Total $7,325.44

PowerEdge R750 - Pro w/vCenter

HARDWARE

210-AYCG PowerEdge R750 Server 1 $3,600.00 $1,008.00 $1,008.00

461-AAIG Trusted Platform Module 2.0 V3 1 $99.00 $27.72 $27.72

321-BGFC 2.5" Chassis with up to 24 SAS/SATA Drives 1 $940.00 $263.20 $263.20

338-CBXJ Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 

24M Cache, Turbo, HT (185W) DDR4-3200

2 $3,289.00 $920.92 $1,841.84

412-AAVC Heatsink for 2 CPU with GPU configuration 1 $199.00 $55.72 $55.72

405-AAZB PERC H755 SAS Front 1 $1,739.00 $486.92 $486.92

750-ADGK Standard Fan x6 1 $99.00 $27.72 $27.72

450-AJHG Dual, Hot-Plug,Power Supply Redundant (1+1), 

1400W, Mixed Mode

1 $1,399.00 $391.72 $391.72

330-BBRX Riser Config 2, Half Length, 4x16, 2x8 slots, SW 

GPU Capable

1 $549.00 $153.72 $153.72

540-BCRX Broadcom 57504 Quad Port 10/25GbE,SFP28, 

OCP NIC 3.0

1 $889.00 $248.92 $248.92

325-BEBV PowerEdge 2U LCD Bezel 1 $169.00 $47.32 $47.32

770-BBBQ ReadyRails Sliding Rails 1 $149.00 $41.72 $41.72

770-BDRQ Cable Management Arm, 2U 1 $69.00 $19.32 $19.32
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481-BBFG PowerEdge R750 Shipping Material 1 $49.00 $13.72 $13.72

370-AEVP 64GB RDIMM, 3200MT/s, Dual Rank 16 $3,399.00 $951.72 $15,227.52

400-AXTV 480GB SSD SATA Read Intensive 6Gbps 512 

2.5in Hot-plug AG Drive, 1 DWPD

2 $799.00 $223.72 $447.44

492-BBDI C13 to C14, PDU Style, 12 AMP, 6.5 Feet (2m) 

Power Cord, North America

2 $20.00 $5.60 $11.20

540-BBUJ Broadcom 57414 Dual Port 10/25GbE SFP28 

Adapter, PCIe Full Height

2 $709.00 $198.52 $397.04

PowerEdge R750 - Pro w/vCenter Hardware Sub-Total $20,710.76

SOFTWARE

528-BIYY OpenManage Enterprise Advanced 1 $299.00 $91.20 $91.20

528-CRVW iDRAC9 Datacenter 15G 1 $689.00 $210.15 $210.15

634-BYKB Windows Server 2022 

Datacenter,16CORE,Secondary OS,No 

MEDIA,Unlimited VMs

1 $6,730.00 $2,052.65 $2,052.65

634-BYJQ Windows Server 2022/2019 Datacenter 

Edition,Add License,16CORE,NO MEDIA/KEY

1 $6,730.00 $2,052.65 $2,052.65

528-CKCR VMware vCenter Server 7 Standard for vSphere 

7 (Per Instance), 3 Year Lic and Sub

1 $14,300.00 $4,361.50 $4,361.50

528-CKCT VMware vSphere 7 Enterprise Plus for 1 CPU, 

up to 32 cores, 3 Year License and Maintenance

2 $8,330.00 $2,540.65 $5,081.30

PowerEdge R750 - Pro w/vCenter Software Sub-Total $13,849.45

SUPPORT

852-7274 Dell Hardware Limited Warranty Plus Onsite 

Service

1 $249.00 $80.93 $80.93

852-7277 ProSupport Mission Critical 4-Hour 7x24 Onsite 

Service with Emergency Dispatch 3 Years

1 $1,638.00 $532.35 $532.35

852-7283 ProSupport Mission Critical 4-Hour 7x24 Onsite 

Service with Emergency Dispatch 4 Years 

Extended

1 $6,098.00 $1,981.85 $1,981.85

852-7301 ProSupport Mission Critical 7x24 Technical 

Support and Assistance 7 Years

1 $3,461.00 $1,124.83 $1,124.83

PowerEdge R750 - Pro w/vCenter Support Sub-Total $3,719.96

NVIDIA

HARDWARE

490-BHES  NVIDIA Ampere A16, PCIe, 250W, 64GB 

Passive, Double Wide, Full Height GPU

2 $10,119.00 $4,329.57 $8,659.14

NVIDIA Hardware Sub-Total $8,659.14

SOFTWARE

AA787777 NVIDIA RTX vWS Bundle Perpetual License 

Plus 5yr RTX vWS SUMS, 1CCU

2 $950.00 $760.00 $1,520.00

NVIDIA Software Sub-Total $1,520.00

VMWare

SOFTWARE

AC019339

DTA VMWARE VIRTUALIZATION HEALTH 

CHECK SERVICE

ENTERPRISE SMALL SUB

1 $20,854.00 $19,811.30 $19,811.30

AC019356

DTA VMWARE 1 WEEK SUBJECT MATTER 

EXPERT WITHOUT

SECURITY REM SVCS

1 $17,365.00 $16,496.75 $16,496.75

VMWare Software Sub-Total $36,308.05
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Tax Exempt

Shipping Included

Total Price $217,085.66

 

** Leasing Options Available 

** Restocking Fees May Apply if Purchase Order Cancelled

** 4% Credit Card Fee Applicable

** Payment Terms, Cash Net30 Upon Credit Approval 

** FOB Destination 

** Taxes, freight and other fees not included unless otherwise stated.

** Returns or exchanges are at the discretion of the Manufacturer.

** Order may be delivered in multiple shipments and customer agrees to pay partial payments as product is delivered.

** Supplier is acting as a reseller of the Original Equipment Manufacturer (OEM). 

    The products sold under this quotation are subject to the terms and conditions provided by the OEM. 

Configuration Total $217,085.66

  SIGNATURE
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We have prepared a quote for you:

SAISD-PowerEdge R750 with VMware

Prepared For: Prepared By:

San Antonio ISD Allyse Windham

Copyright 2022 Weaver Technologies LLC. All Rights Reserved

The information contained herein is considered Weaver Technologies LLC, confidential and proprietary information and is solely for the San Antonio ISD 
Identified above, accordingly, this Agreement is provided San Antonio ISD in confidence on the understanding that it will not be disclosed to any other party 

without the prior written consent of Weaver Technologies LLC. Weaver Technologies, LLC makes no warranties, expressed or implied, in this Agreement.
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Components
Purchasing Contracts: No Purchasing Contract

Category Product Name Price Qty Ext.Price
Software: 
VMware

VMware Virtualization Health Check Service Enterprise Small
VMware Inc. - CON-VS-HC-ENT-S-C

Part #: CON-VS-HC-ENTS-C-679

$21,167.88 1.00 $21,167.88

Software: 
VMware

VMware 1 week Subject Matter Expert
(without Security)
VMware Inc. - CON-1-WK-C

Part #: CON-1-WK-C-679

$16,786.63 1.00 $16,786.63

Hardware: 
Dell 
Enterprise:
Server

PowerEdge R750 - PRO w/vCenter

PowerEdge R750 - PRO w/vCenter
Estimated delivery if purchased today:
Aug. 04, 2022
Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763

Description SKU Quantity
PowerEdge R750 Server 210-AYCG - 1 -
2.5 Chassis 379-BDTF - 1 -
SAS/SATA Backplane 379-BDSS - 1 -
No Rear Storage 379-BDTE - 1 -
No GPU Enablement 379-BDSR - 1 -
Trusted Platform Module 2.0 V3 461-AAIG - 1 -
2.5" Chassis with up to 24 SAS/SATA Drives 321-BGFC - 1 -
Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 24M Cache, Turbo, HT (185W) 
DDR4-3200 338-CBXJ - 1 -
Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 24M Cache, Turbo, HT (185W) 
DDR4-3200 338-CBXJ - 1 -

$39,218.07 1.00 $39,218.07
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Additional Processor Selected 379-BDCO - 1 -
Heatsink for 2 CPU with GPU configuration 412-AAVC - 1 -
Performance Optimized 370-AAIP - 1 -
3200MT/s RDIMMs 370-AEVR - 1 -
RAID 1 780-BCDN - 1 -
PERC H755 SAS Front 405-AAZB - 1 -
Front PERC Mechanical Parts, for 2.5" x24 SAS/SATA Chassis 750-ADED - 1 -
Performance BIOS Settings 384-BBBL - 1 -
UEFI BIOS Boot Mode with GPT Partition 800-BBDM - 1 -
Standard Fan x6 750-ADGK - 1 -
Dual, Hot-Plug,Power Supply Redundant (1+1), 1400W, Mixed Mode 450-AJHG - 
1 -
Riser Config 2, Full Length, 4x16, 2x8 slots, DW GPU Capable 330-BBRW - 1 -
R750 Motherboard with Broadcom 5720 Dual Port 1Gb On-Board LOM 329-
BFGT - 1 -
OpenManage Enterprise Advanced 528-BIYY - 1 -
iDRAC9 Datacenter 15G 528-CRVW - 1 -
Broadcom 57504 Quad Port 10/25GbE,SFP28, OCP NIC 3.0 540-BCRX - 1 -
PowerEdge 2U LCD Bezel 325-BEBV - 1 -
Dell EMC Luggage Tag 350-BCED - 1 -
Assembly BOSS Blank 329-BERC - 1 -
No Quick Sync 350-BBYX - 1 -
iDRAC,Factory Generated Password 379-BCSF - 1 -
iDRAC Group Manager, Disabled 379-BCQY - 1 -
VMware ESXi 7.0 U3 Embedded Image (License Not Included) 634-BWZG - 1 -
Windows Server 2022 Datacenter,16CORE,Digitally Fulfilled Recovery Image, 
Multi Language 528-CSCT - 1 -
Windows Server 2022 Datacenter,16CORE,Secondary OS,Media Kit, Multi 
Language 634-BYLT - 1 -
Windows Server 2022 Datacenter,No Media,WS2016 DC Downgrade DF Media, 
Multi Language 528-CSCO - 1 -
Windows Server 2022 Datacenter,No Media, WS2016 DC Downgrade w/DVD 
Media,Multi Lang 634-BYLN - 1 -
Windows Server 2022 Datacenter,No Media,WS2019 DC Downgrade DF Media, 
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Multi Language 528-CSCS - 1 -
Windows Server 2022 Datacenter,No Media, WS2019 DC Downgrade w/DVD 
Media,Multi Lang 634-BYLR - 1 -
Windows Server 2022 Datacenter,16CORE,Secondary OS,No MEDIA,Unlimited 
VMs 634-BYKB - 1 -
ReadyRails Sliding Rails 770-BBBQ - 1 -
Cable Management Arm, 2U 770-BDRQ - 1 -
No Systems Documentation, No OpenManage DVD Kit 631-AACK - 1 -
PowerEdge R750 Shipping 340-CULS - 1 -
PowerEdge R750 Shipping Material 481-BBFG - 1 -
PE R750 No CCC or CE Marking 389-DYHD - 1 -
Dell/EMC label (BIS) for 2.5" Chassis 389-DYHF - 1 -
Custom Configuration 817-BBBB - 1 -
Dell Hardware Limited Warranty Plus Onsite Service 852-7274 - 1 -
ProSupport Mission Critical 4-Hour 7x24 Onsite Service with Emergency 
Dispatch 3 Years 852-7277 - 1 -
ProSupport Mission Critical 4-Hour 7x24 Onsite Service with Emergency 
Dispatch 4 Years Extended 852-7283 - 1 -
ProSupport Mission Critical 7x24 Technical Support and Assistance 7 Years 852-
7301 - 1 -
Dell Limited Hardware Warranty Plus Service, Extended Year(s) 975-3462 - 1 -
Thank you choosing Dell ProSupport. For tech support, visit 
//www.dell.com/support or call 1-800- 945-3355 989-3439 - 1 -
Basic Deployment Dell Server R Series 1U/2U 804-6747 - 1 -
64GB RDIMM, 3200MT/s, Dual Rank 370-AEVP - 16 -
480GB SSD SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD 
400-AXTV - 2 -
C13 to C14, PDU Style, 12 AMP, 6.5 Feet (2m) Power Cord, North America 492-
BBDI - 2 -
Broadcom 57414 Dual Port 10/25GbE SFP28 Adapter, PCIe Full Height 540-BBUJ 
- 2 -
Windows Server 2022/2019 Datacenter Edition,Add License,16CORE,NO 
MEDIA/KEY 634-BYJQ - 1 -
VMware vCenter Server 7 Standard for vSphere 7 (Per Instance), 3 Year Lic and 
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Sub 528-CKCR - 1 -
VMware vSphere 7 Enterprise Plus for 1 CPU, up to 32 cores, 3 Year License and 
Maintenance 528-CKCT - 2 -

Hardware: 
Dell 
Enterprise:
Server

PowerEdge R750 - Pro w/ GPU

PowerEdge R750 - Pro w/ GPU
Estimated delivery if purchased today:
Aug. 04, 2022
Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763

Description SKU Quantity
PowerEdge R750 Server 210-AYCG - 2 -
2.5 Chassis 379-BDTF - 2 -
SAS/SATA Backplane 379-BDSS - 2 -
No Rear Storage 379-BDTE - 2 -
GPU Enablement 379-BDSQ - 2 -
Trusted Platform Module 2.0 V3 461-AAIG - 2 -
2.5" Chassis with up to 24 SAS/SATA Drives 321-BGFC - 2 -
Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 24M Cache, Turbo, HT (185W) 
DDR4-3200 338-CBXJ - 2 -
Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 24M Cache, Turbo, HT (185W) 
DDR4-3200 338-CBXJ - 2 -
Additional Processor Selected 379-BDCO - 2 -
Heatsink for 2 CPU with GPU configuration 412-AAVC - 2 -
Performance Optimized 370-AAIP - 2 -
3200MT/s RDIMMs 370-AEVR - 2 -
RAID 1 780-BCDN - 2 -
PERC H755 SAS Front 405-AAZB - 2 -
Front PERC Mechanical Parts, for 2.5" x24 SAS/SATA Chassis 750-ADED - 2 -
Performance BIOS Settings 384-BBBL - 2 -
UEFI BIOS Boot Mode with GPT Partition 800-BBDM - 2 -
Very High Performance Fan x6 750-ADGJ - 2 -
Dual, Hot-Plug, Power Supply 2400W Redundant, D Mixed Mode 450-AJEV - 2 -

$32,665.54 2.00 $65,331.08
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Riser Config 2, Half Length, 4x16, 2x8 slots, SW GPU Capable 330-BBRX - 2 -
R750 Motherboard with Broadcom 5720 Dual Port 1Gb On-Board LOM 329-
BFGT - 2 -
OpenManage Enterprise Advanced 528-BIYY - 2 -
iDRAC9 Datacenter 15G 528-CRVW - 2 -
Broadcom 57504 Quad Port 10/25GbE,SFP28, OCP NIC 3.0 540-BCRX - 2 -
GPU Ready Configuration Cable Install Kit R750 490-BGRO - 2 -
PowerEdge 2U LCD Bezel 325-BEBV - 2 -
Dell EMC Luggage Tag 350-BCED - 2 -
Assembly BOSS Blank 329-BERC - 2 -
No Quick Sync 350-BBYX - 2 -
iDRAC,Factory Generated Password 379-BCSF - 2 -
iDRAC Group Manager, Disabled 379-BCQY - 2 -
VMware ESXi 7.0 U3 Embedded Image (License Not Included) 634-BWZG - 2 -
Windows Server 2022 Datacenter,16CORE,Digitally Fulfilled Recovery Image, 
Multi Language 528-CSCT - 2 -
Windows Server 2022 Datacenter,16CORE,Secondary OS,Media Kit, Multi 
Language 634-BYLT - 2 -
Windows Server 2022 Datacenter,No Media,WS2016 DC Downgrade DF Media, 
Multi Language 528-CSCO - 2 -
Windows Server 2022 Datacenter,No Media, WS2016 DC Downgrade w/DVD 
Media,Multi Lang 634-BYLN - 2 -
Windows Server 2022 Datacenter,No Media,WS2019 DC Downgrade DF Media, 
Multi Language 528-CSCS - 2 -
Windows Server 2022 Datacenter,No Media, WS2019 DC Downgrade w/DVD 
Media,Multi Lang 634-BYLR - 2 -
Windows Server 2022 Datacenter,16CORE,Secondary OS,No MEDIA,Unlimited 
VMs 634-BYKB - 2 -
ReadyRails Sliding Rails 770-BBBQ - 2 -
Cable Management Arm, 2U 770-BDRQ - 2 -
Fan Foam, HDD 2U 750-ACOM - 2 -
No Systems Documentation, No OpenManage DVD Kit 631-AACK - 2 -
PowerEdge R750 Shipping 340-CULS - 2 -
PowerEdge R750 Shipping Material 481-BBFG - 2 -
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PowerEdge Non BIS Marking 389-DYHB - 2 -
PE R750 No CCC or CE Marking 389-DYHD - 2 -
Custom Configuration 817-BBBB - 2 -
Dell Hardware Limited Warranty Plus Onsite Service 852-7274 - 2 -
ProSupport Mission Critical 4-Hour 7x24 Onsite Service with Emergency 
Dispatch 3 Years 852-7277 - 2 -
ProSupport Mission Critical 4-Hour 7x24 Onsite Service with
Emergency Dispatch 4 Years Extended 852-7283 - 2 -
ProSupport Mission Critical 7x24 Technical Support and Assistance 7 Years 852-
7301 - 2 -
Dell Limited Hardware Warranty Plus Service, Extended Year(s) 975-3462 - 2 -
Thank you choosing Dell ProSupport. For tech support, visit 
//www.dell.com/support or call 1-800- 945-3355 989-3439 - 2 -
Basic Deployment Dell Server R Series 1U/2U 804-6747 - 2 -
64GB RDIMM, 3200MT/s, Dual Rank 370-AEVP - 32 -
480GB SSD SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD 
400-AXTV - 4 -
C19 to C20, PDU Style, 2.5M Power Cord 450-AEJI - 4 -
Broadcom 57414 Dual Port 10/25GbE SFP28 Adapter, PCIe Full Height 540-BBUJ 
- 4 -
Windows Server 2022/2019 Datacenter Edition,Add License,16CORE,NO 
MEDIA/KEY 634-BYJQ - 2 -
VMware vSphere 7 Enterprise Plus for 1 CPU, up to 32 cores, 3 Year License and 
Maintenance 528-CKCT - 4 -

Hardware: 
Dell 
Enterprise:
Server

PowerEdge R750 - Pro

PowerEdge R750 - Pro
Estimated delivery if purchased today:
Aug. 04, 2022
Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763

Description SKU Quantity
PowerEdge R750 Server 210-AYCG - 2 -

$32,376.38 2.00 $64,752.76

226



Weaver Technologies LLC | (512) 436-0415 | www.weavertech.us

2.5 Chassis 379-BDTF - 2 -
SAS/SATA Backplane 379-BDSS - 2 -
No Rear Storage 379-BDTE - 2 -
No GPU Enablement 379-BDSR - 2 -
Trusted Platform Module 2.0 V3 461-AAIG - 2 -
2.5" Chassis with up to 24 SAS/SATA Drives 321-BGFC - 2 -
Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 24M Cache, Turbo, HT (185W) 
DDR4-3200 338-CBXJ - 2 -
Intel Xeon Gold 6326 2.9G, 16C/32T, 11.2GT/s, 24M Cache, Turbo, HT (185W) 
DDR4-3200 338-CBXJ - 2 -
Additional Processor Selected 379-BDCO - 2 -
Heatsink for 2 CPU configuration (CPU greater than or equal to 165W) 412-
AAVB - 2 -
Performance Optimized 370-AAIP - 2 -
3200MT/s RDIMMs 370-AEVR - 2 -
RAID 1 780-BCDN - 2 -
PERC H755 SAS Front 405-AAZB - 2 -
Front PERC Mechanical Parts, for 2.5" x24 SAS/SATA Chassis 750-ADED - 2 -
Performance BIOS Settings 384-BBBL - 2 -
UEFI BIOS Boot Mode with GPT Partition 800-BBDM - 2 -
Standard Fan x6 750-ADGK - 2 -
Dual, Hot-Plug,Power Supply Redundant (1+1), 1400W, Mixed Mode 450-AJHG - 
2 -
Riser Config 2, Half Length, 4x16, 2x8 slots, SW GPU Capable 330-BBRX - 2 -
R750 Motherboard with Broadcom 5720 Dual Port 1Gb On-Board LOM 329-
BFGT - 2 -
OpenManage Enterprise Advanced 528-BIYY - 2 -
iDRAC9 Datacenter 15G 528-CRVW - 2 -
Broadcom 57504 Quad Port 10/25GbE,SFP28, OCP NIC 3.0 540-BCRX - 2 -
PowerEdge 2U LCD Bezel 325-BEBV - 2 -
Dell EMC Luggage Tag 350-BCED - 2 -
Assembly BOSS Blank 329-BERC - 2 -
No Quick Sync 350-BBYX - 2 -
iDRAC,Factory Generated Password 379-BCSF - 2 -
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iDRAC Group Manager, Disabled 379-BCQY - 2 -
VMware ESXi 7.0 U3 Embedded Image (License Not Included) 634-BWZG - 2 -
Windows Server 2022 Datacenter,16CORE,Digitally Fulfilled Recovery Image, 
Multi Language 528-CSCT - 2 -
Windows Server 2022 Datacenter,16CORE,Secondary OS,Media Kit, Multi 
Language 634-BYLT - 2 -
Windows Server 2022 Datacenter,No Media,WS2016 DC Downgrade DF Media, 
Multi Language 528-CSCO - 2 -
Windows Server 2022 Datacenter,No Media, WS2016 DC Downgrade w/DVD 
Media,Multi Lang 634-BYLN - 2 -
Windows Server 2022 Datacenter,No Media,WS2019 DC Downgrade DF Media, 
Multi Language 528-CSCS - 2 -
Windows Server 2022 Datacenter,No Media, WS2019 DC Downgrade w/DVD 
Media,Multi Lang 634-BYLR - 2 -
Windows Server 2022 Datacenter,16CORE,Secondary OS,No MEDIA,Unlimited 
VMs 634-BYKB - 2 -
ReadyRails Sliding Rails 770-BBBQ - 2 -
Cable Management Arm, 2U 770-BDRQ - 2 -
No Systems Documentation, No OpenManage DVD Kit 631-AACK - 2 -
PowerEdge R750 Shipping 340-CULS - 2 -
PowerEdge R750 Shipping Material 481-BBFG - 2 -
PE R750 No CCC or CE Marking 389-DYHD - 2 -
Dell/EMC label (BIS) for 2.5" Chassis 389-DYHF - 2 -
Custom Configuration 817-BBBB - 2 -
Dell Hardware Limited Warranty Plus Onsite Service 852-7274 - 2 -
ProSupport Mission Critical 4-Hour 7x24 Onsite Service with Emergency 
Dispatch 3 Years 852-7277 - 2 -
ProSupport Mission Critical 4-Hour 7x24 Onsite Service with Emergency 
Dispatch 4 Years Extended 852-7283 - 2 -
ProSupport Mission Critical 7x24 Technical Support and Assistance 7 Years 852-
7301 - 2 -
Dell Limited Hardware Warranty Plus Service, Extended Year(s) 975-3462 - 2 -
Thank you choosing Dell ProSupport. For tech support, visit 
//www.dell.com/support or call 1-800- 945-3355 989-3439 - 2 -
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Basic Deployment Dell Server R Series 1U/2U 804-6747 - 2 -
64GB RDIMM, 3200MT/s, Dual Rank 370-AEVP - 32 -
480GB SSD SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 DWPD 
400-AXTV - 4 -
C13 to C14, PDU Style, 12 AMP, 6.5 Feet (2m) Power Cord, North America 492-
BBDI - 4 -
Broadcom 57414 Dual Port 10/25GbE SFP28 Adapter, PCIe Full Height 540-BBUJ 
- 4 -
Windows Server 2022/2019 Datacenter Edition,Add License,16CORE,NO 
MEDIA/KEY 634-BYJQ - 2 -
VMware vSphere 7 Enterprise Plus for 1 CPU, up to 32 cores, 3 Year License and 
Maintenance 528-CKCT - 4 -

Software: 
Dell

NVIDIA RTX vWS Bundle Perpetual License Plus 5yr RTX vWS
SUMS, 1CCU

Estimated delivery if purchased today:
May. 05, 2022
Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763

Description  SKU Quantity
NVIDIA RTX vWS Bundle Perpetual License Plus 5yr RTX vWS SUMS, 1CCU 
AA787777 - 2 -

$850.00 2.00 $1,700.00

Software: 
Dell

NVIDIA Ampere A16, PCIe, 250W, 64GB Passive, Double Wide, Full
Height GPU Customer Kit

Estimated delivery if purchased today:
Jul. 14, 2022
Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763

Description SKU Quantity
NVIDIA Ampere A16, PCIe, 250W, 64GB Passive, Double Wide, Full Height GPU 
490-BHES - 2 -

$4,573.23 2.00 $9,146.46
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SAISD-PowerEdge R750 with VMware

Prepared by: Prepared for: Quote Information:
Weaver Technologies LLC
Allyse Windham
(619) 855-3069
allyse.windham@weavertech.us

San Antonio ISD
514 W Quincy St
San Antonio, TX 78212
US
Benjamin Mora

Quote #: QUO-26567-Q2D1S1
Version: 0
Delivery Date: 9/27/2022
Expiry Date: 10/26/2022

Quote Summary

Description Amount
Hardware $169,301.91
Software $48,800.97
Services $0.00

Total $218,102.88

230



Weaver Technologies LLC | (512) 436-0415 | www.weavertech.us

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors. 

Additional Details

Weaver Technologies LLC San Antonio ISD

Signature: _________________________ Signature: _____________________

Allyse Windham San Antonio ISD

Date: _____________________________ Date: _________________________

The Texas Government Code Chapter 2251 stipulates that payment is due for goods or services 30 days from the date goods are received or 
services are completed, or a correct invoice is received, whichever is later. A payment is considered overdue beginning on the 31st day. Interest 
for an overdue payment is calculated in accordance with guidance provided at the Texas State Comptroller’s website.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Fund Balance Commitments for the Fiscal Year Beginning 
July 1, 2022

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dottie Carreon, Chief Financial Officer

PRESENTER: Dottie Carreon 

MEETING DATE: November 7, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the attached resolution committing portions of its Fund Balance 
to be set aside for a specific purpose for the fiscal year beginning July 1, 2022, as required by 
GASB Statement No. 54. These defined categories and amounts are recommended to reflect the 
intent of the Board to utilize the fund balance in future years for specific initiatives.  

As part of the District’s long-term financial plan, the Board is requested to commit surplus funds 
made available due to utilization of ESSER funds for items generally paid for with the General 
Fund.  The committed fund balance will establish future year reserves for academic, social, and 
emotional recovery, physical safety and security initiatives, and financial sustainability.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve accept and approve the commitments of fund balance as 
listed to be effective as of November 7, 2022.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
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percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Resolution of the San Antonio Independent School District Board of Trustees

As required by GASB 54 Statement

NOW THEREFORE BE IT RESOLVED that the SAISD Board of Trustees “commits” the 
following portions of its July 1, 2022, Fund Balance for General Fund and Other Funds to be as 
follows: 

The above Resolution is adopted this 7th day of November, 2022.

______________________________________ ________________________________________
Christina Martinez Arthur Valdez

Signature SAISD Board President             Signature SAISD Board Secretary  
   

Committed Fund Balance:  General Fund  Other Funds  Total 

E-Rate Program                521,167                521,167 

Deferred Building Repairs & Maintenance, HVAC 
Equipment & Other Capital Improvements              5,000,000              5,000,000 

Campus Activity Funds              3,044,856              3,044,856 

Reserve for Academic, Social, and Emotional 
Recovery Initiatives, and Financial Sustainability            20,000,000            15,000,000            35,000,000 

Reserve for Physical Safety and Secuity Initiatives              3,000,000              3,000,000 

Total Committed $25,521,167 $21,044,856 $46,566,023

Assigned Fund Balance:

General Operations and Strategic District Initiatives                757,755              1,403,506              2,029,997 

Total Assigned Fund Balance $757,755 $1,403,506 $2,029,997
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Monthly Budget Reports and Amendments for November 
2022

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dottie Carreon, Chief Financial Officer

PRESENTER: Dottie Carreon, Chief Financial Officer  

MEETING DATE: November 07, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the monthly Amended Budget report that provides a one-page 
summary of the budget amendment impact on the 2022-2023 original budget adopted by the Board 
for the General Fund, Food Service Fund, and Debt Service Fund.  Budget amendments are 
presented to the Board at a regularly scheduled business meeting.  The original budget is amended 
when changes take place from one function to another function or when a request is made to 
increase or decrease the budget.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the budget amendment for the month of November 2022.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded as indicated on the following pages. 

IV. 2022 - 2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
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be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
☐ Embrace Our Community - The Superintendent will not implement major decisions of 

the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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2022-23 Budget Amendment # 3

General Fund

I. INCREASE FUND BALANCE Requested By: Amount
A. Increase Estimated Revenue:

-                        

$ -                        

B. Decrease Appropriations:

-                        

$ -                        

I. Total transactions increasing Fund Balance $ -                        

II. DECREASE FUND BALANCE Requested By: Amount

A. Increase Appropriations:

-                        

-                        

$ -                        

B. Decrease Estimated Revenue:

-                        

$ -                        

II. Total transactions decreasing Fund Balance $ -                        

III. NO CHANGE TO FUND BALANCE Requested By: Amount

A. Decrease Estimated Revenue and Appropriations:

-                        

$ -                        

B. Increase Estimated Revenue and Appropriations:

1882 Democracy Prep 2021-2022 Settle-Up V.Salas 462,113            

1882 CATE Revenue for 2021-22 V.Salas 506,858            

1882 CATE Revenue for 2022-23 V.Salas 922,068            

$ 1,891,039         

C. Decrease Appropriations and Increase Transfers Out to Other Uses

-                        

$ -                        

III. Total transactions with no impact on Fund Balance $ 1,891,039         

IV. Net increase (decrease) to General Fund Balance for this Budget Amendment $ -                        

SAN ANTONIO ISD
FINANCIAL SERVICES DIVISION

NOVEMBER 2022

3_ NOVEMBER 22 BA Report 10-12-22 10/13/2022
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
 Budget Amendment No. 3

 For NOVEMBER 2022
 Board Agenda  

GENERAL OPERATING FUND

Budget Budget

As Adopted Budget Administrative BA No. 3 As Amended
July 1, 2022 as Amended Adjustments #3 Changes Thru  BA #3

5700 Local 222,642,362$    222,654,612$  -$                      -$                    222,654,612$   

5800 State 218,654,963      218,704,963    -                        1,891,039       220,596,002     

5900 Federal 11,500,000        11,450,000      -                        -                      11,450,000       

Total Revenue 452,797,325      452,809,575    -                        1,891,039       454,700,614     

Fm Resv. & Desig. Fund Bal -                     -                       -                        -                        

Subtotal 452,797,325      452,809,575    -                        1,891,039       454,700,614     

7900 Other Resources -                     -                   -                        -                    

Total Revenue & Other Resources 452,797,325$    452,809,575$  -$                      1,891,039$     454,700,614$   

11 Instruction 268,895,707$    268,701,310$  (34,482)$           1,891,039$     270,557,867$   

12 Inst Resources & Media 5,164,486          5,167,964        (9,500)               -                      5,158,464         

13 Curriculum & Prof. Dev. 10,863,978        10,907,021      (7,779)               -                      10,899,242       

21 Instructional Administration 10,585,632        10,709,555      1,197                -                      10,710,752       

23 School Leadership 41,742,084        41,764,497      (6,027)               -                      41,758,470       

31 Guidance & Counseling 5,876,983          5,769,298        (1,703)               -                      5,767,595         

32 Social Work Services 243,771             243,771           (285)                  -                      243,486            

33 Health Services 8,957,120          8,956,416        -                        -                      8,956,416         

34 Student Transportation 12,997,308        12,998,808      7,504                -                      13,006,312       

35 Food Services 803,615             803,615           (130,000)           -                      673,615            

36 Cocurricular/Extracurricular 14,269,954        14,350,554      1,383                -                      14,351,937       

41 General Administration 16,471,636        16,487,825      145,658            -                      16,633,483       

51 Plant Maintenance 38,200,457        38,152,389      7,629                -                      38,160,018       

52 Security & Monitoring 3,809,432          3,810,835        1,175                -                      3,812,010         

53 Data Processing 10,589,765        10,588,552      18,500              -                      10,607,052       

61 Community Services 1,639,835          1,674,077        6,730                -                      1,680,807         

71 Debt Services- Principal -                         -                       -                        -                      -                        

72 Debt Services- Interest -                         -                       -                        -                      -                        

73 Debt Services- Other Costs -                         -                       -                        -                      -                        

81 Facilities Acq. & Construction 318,560             356,086           -                        -                      356,086            

93 Payments to Members SSA -                       -                        -                      -                        

95 Payments to JJAEP 49,543               49,543             -                        -                      49,543              

99 Intergovernmental Charges 1,317,459          1,317,459        -                        -                      1,317,459         

Total Appropriations 452,797,325      452,809,575    -                        1,891,039       454,700,614     

Other Uses 890                    890                  -                        -                      890                   

Total Appropriations & Other Uses 452,798,215$    452,810,465$  -$                      1,891,039$     454,701,504$   

Beginning Fund Balance 7/01/22 106,825,654$    106,825,654$  106,825,654$   

(890)$                 (890)$               -$                      -$                    (890)$                

106,824,764$    106,824,764$  -$                    106,824,764$   

NOTE 1 - Beginning Fund Balance is estimated until completion of 2021-22 Comprehensive Annual  Financial Statement (CAFR)

Ending Fund Balance 6/30/23

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 

3_ NOVEMBER 22 BA Report 10-12-22  10/13/2022
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
 Budget Amendment No. 3

 For NOVEMBER 2022
 Board Agenda  

FOOD SERVICE FUND

Budget Budget
As Adopted Budget Administrative BA No.3 As Amended
July 1, 2022 As Amended Adjustments #3 Changes Thru  BA #3

5700 Local 829,861$           829,861$         -$                      -$                    829,861$           

5800 State 161,016             161,016           -                        -                      161,016             

5900 Federal 42,488,082        42,488,082      -                        -                      42,488,082        

Total Revenue 43,478,959        43,478,959      -                    -                  43,478,959        

7900 Other Resources 890                    890                  -                        -                      890                    

Total Revenue & Other Resources 43,479,849$      43,479,849$    -$                      -$                    43,479,849$      

11 Instruction -$                       -$                     -$                      -$                    -$                      

12 Inst Resources & Media -                         -                       -                        -                      -                        

13 Curriculum & Prof. Dev. -                         -                       -                        -                      -                        

21 Instructional Administration -                         -                       -                        -                      -                        

23 School Leadership -                         -                       -                        -                      -                        

31 Guidance & Counseling -                         -                       -                        -                      -                        

32 Social Work Services -                         -                       -                        -                      -                        

33 Health Services -                         -                       -                        -                      -                        

34 Student Transportation -                         -                       -                        -                      -                        

35 Food Services 40,258,220        40,258,220      -                        -                      40,258,220        

36 Cocurricular/Extracurricular -                       -                        -                      -                        

41 General Administration -                         -                       -                        -                      -                        

51 Plant Maintenance 3,221,629          3,221,629        -                        -                      3,221,629          

52 Security & Monitoring -                         -                       -                        -                      -                        

53 Data Processing -                         -                       -                        -                      -                        

61 Community Services -                         -                       -                        -                      -                        

71 Debt Services- Principal -                         -                       -                        -                      -                        

72 Debt Services- Interest

73 Debt Services- Other Costs

81 Facilities Acq. & Construction -                         -                       -                        -                      -                        

95 Payments to JJAEP -                         -                       -                        -                      -                        

99 Intergovernmental Charges -                         -                       -                        -                      -                        

Total Appropriations 43,479,849        43,479,849      -                    -                  43,479,849        

Other Uses -                         -                       -                        -                      -                        

Total Appropriations & Other Uses 43,479,849$      43,479,849$    -$                      -$                    43,479,849$      

Beginning Fund Balance 7/01/22 774,853$           774,853$         774,853$           

-$                       -$                     -$                    -$                      

774,853$           774,853$         -$                      -$                    774,853$           

NOTE 1 - Beginning Fund Balance is estimated until completion of 2021-22 Comprehensive Annual Financial Statement (CAFR)

Ending Fund Balance 6/30/23

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
  Budget Amendment No. 3

 For NOVEMBER 2022
 Board Agenda  

DEBT SERVICE FUND
Budget Budget

As Adopted Budget Administrative BA No.3 As Amended
July 1, 2022 As Amended Adjustments #3 Changes Thru  BA #3

5700 Local 115,555,071$    115,555,071$  -$                      -$                    115,555,071$    

5800 State 30,000               30,000             -                        -                      30,000               

5900 Federal 2,114,880          2,114,880        -                        -                      2,114,880          

Total Revenue 117,699,951      117,699,951    -                        -                      117,699,951      

Fm Resv. & Desig. Fund Bal -                     -                   -                        -                      -                        

Subtotal 117,699,951      117,699,951    -                        -                  117,699,951      

7900 Other Resources -                     -                   -                        -                      -                    

Total Revenue & Other Resources 117,699,951$    117,699,951$  -$                      -$                    117,699,951$    

11 Instruction -$                       -$                     -$                      -$                    -$                      

12 Inst Resources & Media -                         -                       -                        -                      -                        

13 Curriculum & Prof. Dev. -                         -                       -                        -                      -                        

21 Instructional Administration -                         -                       -                        -                      -                        

23 School Leadership -                         -                       -                        -                      -                        

31 Guidance & Counseling -                         -                       -                        -                      -                        

32 Social Work Services -                         -                       -                        -                      -                        

33 Health Services -                         -                       -                        -                      -                        

34 Student Transportation -                         -                       -                        -                      -                        

35 Food Services -                         -                       -                        -                      -                        

36 Cocurricular/Extracurricular -                         -                       -                        -                      -                        

41 General Administration -                         -                       -                        -                      -                        

51 Plant Maintenance -                         -                       -                        -                      -                        

52 Security & Monitoring -                         -                       -                        -                      -                        

53 Data Processing -                         -                       -                        -                      -                        

61 Community Services -                         -                       -                        -                      -                        

71 Debt Services- Principal 49,670,002        49,670,002      -                        -                      49,670,002        

72 Debt Services- Interest 59,332,668        59,332,668      -                        -                      59,332,668        

73 Debt Services- Other Costs 469,998             469,998           -                        -                      469,998             

81 Facilities Acq. & Construction -                         -                       -                        -                      -                        

95 Payments to JJAEP -                         -                       -                        -                      -                        

99 Intergovernmental Charges -                         -                       -                        -                      -                        

Total Appropriations 109,472,668      109,472,668    -                        -                      109,472,668      

Other Uses -                         -                       -                        -                        

Total Appropriations & Other Uses 109,472,668$    109,472,668$  -$                      -$                    109,472,668$    

Beginning Fund Balance 7/01/22 128,680,602$    128,680,602$  128,680,602$    

8,227,283$        8,227,283$      -$                      -$                    8,227,283$        

136,907,885$    136,907,885$  136,907,885$    

NOTE 1 - Beginning Fund Balance is estimated until completion of 2021-22 Comprehensive Annual Financial Statement (CAFR)

Ending Fund Balance 6/30/23

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 

3_ NOVEMBER 22 BA Report 10-12-22 10/13/2022
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 SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET 

CODE REVENUES

GENERAL FUND
M&O Tax Rate 

$0.94295

FOOD SERVICE DEBT SERVICE
I&S Tax Rate $0.48125

TOTAL
Tax Rate $1.42420

5700   Local Revenue 222,654,612$         829,861$                115,555,071$         339,039,544$         
5800   State Revenue 220,596,002           161,016                 30,000                   220,787,018           
5900   Federal Revenue 11,450,000             42,488,082             2,114,880               56,052,962             

TOTAL  REVENUES 454,700,614$         43,478,959$           117,699,951$         615,879,524$         

APPROPRIATIONS

11 Instruction 270,557,867$         -$                           -$                           270,557,867$         
12 Instructional Resources & Media Svcs. 5,158,464               -                             -                             5,158,464               
13 Curriculum  Development & Inst Staff Dev 10,899,242             -                             -                             10,899,242             
21 Instructional Leadership 10,710,752             -                             -                             10,710,752             
23 School Leadership 41,758,470             -                             -                             41,758,470             
31 Guidance, Counseling & Evaluation Svc. 5,767,595               -                             -                             5,767,595               
32 Social Work Services 243,486                 -                             -                             243,486                 
33 Health Services 8,956,416               -                             -                             8,956,416               
34 Student ( Pupil) Transportation 13,006,312             -                             -                             13,006,312             
35 Food Services 673,615                 40,258,220             -                             40,931,835             
36 Cocurricular /Extracurricular Activities 14,351,937             -                             -                             14,351,937             
41 General Administration 16,633,483             -                             -                             16,633,483             
51 Plant Maintenance & Operations 38,160,018             3,221,629               -                             41,381,647             
52 Security & Monitoring Services 3,812,010               -                             -                             3,812,010               
53 Data Processing Services 10,607,052             -                             -                             10,607,052             
61 Community Services 1,680,807               -                             -                             1,680,807               
71 Debt Services- Principal -                             -                             49,670,002             49,670,002             
72 Debt Services- Interest -                             -                             59,332,668             59,332,668             
73 Debt Services- Other Costs -                             -                             469,998                 469,998                 
81 Facilities Acquisition & Construction 356,086                 -                             -                             356,086                 
93 Payments to Members SSA -                             -                             -                             -                             
95 Payments to JJAEP 49,543                   -                             -                             49,543                   
99 Other Intergovernmental Charges 1,317,459               -                             -                             1,317,459               

TOTAL  APPROPRIATIONS 454,700,614$         43,479,849$           109,472,668$         607,653,131$         

OTHER RESOURCES & USES
7900 Other Resources -$                           890$                      -$                           890$                      
8900 Other Uses (890)                       -                             -                             (890)                       

(890)$                     890$                      -$                           -$                           

Excess/(Deficit) Current Operations (890)$                     -$                           8,227,283$             8,226,393$             
3000 From/(To) Fund Balance 890                        -                             (8,227,283)             (8,226,393)             

Difference -$                           -$                           -$                           -$                           

For Fiscal Year Ending June 30, 2023

3_ NOVEMBER 22 BA Report 10-12-22 10/13/2022
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Total Available ESSER II & III $270.1 Million
For Program Years 2021 through 2024

Budget Priorities

Amended Budget
Actual Expenditures 
Program to date 2021 

through 2023 YTD

Leveraging Social & Emotional Resources to support students & families 81,607,706                         26,642,136                         

Extended Instructional Calendar Initiative promoting a strong recovery 14,899,993                         8,306,810                           

Continued Investment in Personal Protective Equipment (PPE) & safety protocols 53,227,927                         29,638,492                         

Additional Supports Needed for a Strong Recovery 66,188,357                         26,853,560                         

Retention Stipend, Revenue Shortfall, Compensation, & Other Recovery Initiatives 54,176,087                         21,414,165                         

270,100,071$                      112,855,163$                      

*

Fund Balance YTD Expend. / Encumb.

Fund Balance
$2,584,443

     QSCB Federal Subsidy Revenues 919,309                              
     Emergency Connectivity Fund Revenue -                                      

-                                      

Available Fund Balance before Current Year Expenditures: 3,503,752$                         3,503,752$                         

Less:

   Year-to-Date Expenditures 253,506                              

   POs Encumbered but not Paid 966,765                              

   Budget Issued but not Encumbered 183,235                              

Available Fund Balance: 2,100,246$                         

* Beginning balance reflects estimated balances as of June 30, 2022

Professional Services Managed by Board of Trustees
Current Actual Year to Date Actual

Legal Services- General Counsel (2022-23 Fiscal Year)
Escamilla & Poneck, LLP 110,743$                            253,443$                            

-                                      -                                      

-                                      -                                      

Financial Advisors (2022-23 Fiscal Year)
Frost Bank (July 2022) -                                      211,278                              

110,743$                            464,721$                            

Audit Services (2021-22 Engagement Year)
Garza, Gonzalez & Associates

Audit Services (2022-23 Engagement Year)

Actual Expenditures do not yet reflect full amounts for salary payroll transactions.

Garza, Gonzalez & Associates

Total Professional Expenditures

Plus Additions:

     Transfers in from Other Funds

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
For Posted Data Available through October 19, 2022

Strategic Initiatives Fund

Elementary & Secondary School Emergency Relief Fund

Beginning of Current Fiscal Year

  3. NOVEMBER Agenda with EOM for Audit reports 22-23 10-19-22  
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Page 1 of 1

Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees
Saturday, October 1, 2022

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Saturday, October 1, 2022, 
beginning at 9:00 a.m, Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present__7____ Absent___0___

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian – Joined virtually
3. Mr. Arthur Valdez
4. Mr. Ed Garza – Joined virtually
5. Ms. Leticia Ozuna 
6. Mrs. Patti Radle
7. Mrs. Sarah Sorensen

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 30-minute total time limit for this item (Please note: Public comments are 

limited to items on the posted agenda.)
For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page. 

                        None presented.

2. SAISD Board Retreat and Training 
AJ Crabill, Governance Coach from Council of the Great City Schools facilitated the training. This was a 
discussion-only item. No action was required. 

3. Adjournment
A. Mrs. Martinez adjourned the meeting at 3:00 p.m.

MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Saturday, October 1, 2022 were duly approved at a meeting held on November 7, 2022.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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Minutes of Board Business Meeting A
San Antonio Independent School District Board of Trustees
Tuesday, October 11, 2022

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Board Business Meeting A of the Board of Trustees of the San Antonio ISD was held on Tuesday, October 11, 2022, 
beginning at 5:32 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present__7____ Absent__0____

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian – Arrived at 5:54 p.m.
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Patti Radle
7. Mrs. Sarah Sorensen

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page. 
1. Laura Deleon, SAISD Parent
2. Pat Harris, Phillis Wheatley Alumni
3. Leticia Vacek, VIA Metropolitan Transit
4. Michael Kovalsky, SAISD Parent

2. Governance 
A. Approval of SAISD’s Five-Year Board Goals and Guardrails

Motion by Mr. Valdez; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present. 

B. Approval of the Proposed Board Operating Procedures
Motion by Ms. Sebastian to approve the Board Operating Procedures as amended. Second by Mr. 
Valdez; approved by a vote of 7-0 with all Board members present. 

C. Presentation on the District Landscape Analysis
This was a discussion-only item. No action was required.

D. Discussion and Possible Approval of a Resolution of the San Antonio Independent School District, 
Bexar County, Texas, Adopting a Redistricting Plan for Trustee Single Member Districts Following 
Release of the 2020 Census Data
Motion by Mr. Valdez; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present.
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3. Consent Agenda
Motion by Mr. Valdez; second by Mrs. Radle; approved by a vote of 7-0 with all Board members present. 
Consent items included 3A, 3C, 3D, 3E, 3F, 3G, 3H, and 3I. Item 3B was pulled from the Consent Agenda 
for separate discussion.
A. Approval of the Ratification of the Memorandum of Understanding (MOU) with Leadership SAISD
B. Ratification of the Approval to Submit an Application to the Office of the Governor’s Criminal Justice 

Division – Bullet-Resistant Shield Grant Program
Motion by Mr. Valdez; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present.

C. Approval of the Memorandum of Understanding (MOU) Between SAISD and Broadway Bank
D. Approval of the Memorandum of Understanding (MOU) Between SAISD and San Antonio Museum of 

Science and Technology (SAMSAT) 
E. Approval of the Memorandum of Understanding (MOU) Between SAISD and Gardopia Gardens at 

YWLA Primary
F. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Bexar 

County Juvenile Board for the Bexar County Juvenile Justice Alternative Education Program (JJAEP)
G. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Healy 

Murphy Center
H. Approval of the Quarterly Investment Report, April 2022 – June 2022
I. Approval of Monthly Budget Reports and Amendments for October 2022

4. Closed Session 
A. Mrs. Martinez convened the Board in Closed Session at 8:00 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072 and TGC 551.076) to discuss 
and/or receive information about the items under this section listed as 4A1, 4A2, 4A3, 4A4, 4A5, 4A6 
and 4A7.

B. Mrs. Martinez reconvened the Board Open Session at 10:28 p.m. and took appropriate action on 
items discussed in Closed Session. Items 4A1 through 4A7 are listed as follows:
1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 

issues on the acquisition process. (TGC 551.071 and TGC 551.072)
No action taken.

2. Deliberation regarding personnel matters, including but not limited to employment, duties, 
discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee. 
(TGC 551.071 and TGC 551.074)
No action taken.

3. Consultation with Superintendent and discussion regarding the appointment for the position of 
Deputy Superintendent, Operations and salary commensurate with duties. (TGC 551.074)
Motion by Mr. Valdez to approve the appointment of Kenneth Thompson for the position of 
Deputy Superintendent, Operations and salary commensurate with duties subject to the 
Superintendent’s authority to reassign. Second by Mr. Garza. This item was approved by a vote 
of 7-0 with all Board members present.

4. Consultation with legal counsel and discussion regarding pursuing sanctions against educators 
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071 
and TGC 551.074)
No action taken.

5. Consultation with legal counsel and discussion regarding a security audit for the District. (TGC 
551.071 and TGC 551.076)
No action taken.

6. Consultation with legal counsel regarding pending litigation related to face covering and 
vaccination requirements. (TGC 551.071)
No action taken.
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7. Consultation with legal counsel regarding contractual and legal issues related to 1882 
partnerships.  (TGC 551.071)
No action taken.

5. Adjournment
A. Mrs. Martinez adjourned the meeting at 10:29 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting A of the Board of Education of the San Antonio Independent 
School District held on Tuesday, October 11, 2022 were duly approved at a meeting held on November 7, 2022.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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Minutes of Internal Audit Subcommittee Meeting
San Antonio Independent School District Board of Trustees
Wednesday, October 12, 2022

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Internal Audit Subcommittee Meeting of the Board of Trustees of the San Antonio ISD was held on Wednesday, 
October 12, 2022, beginning at 12:00 p.m., Rm 3306, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
a. Mr. Ed Garza, Board Member and Subcommittee Chair
b. Ms. Alicia Sebastian, Board Vice President 
c. Ms. Leticia Ozuna, Board Member 
d. Dr. Jaime Aquino, Superintendent - Absent
e. Mr. Pablo Escamilla, Legal Counsel, Escamilla & Poneck
f. Ms. Toni Thompson, Chief of Staff - Absent
g. Mrs. Lourdes Martinez, Chief Internal Auditor
h. Ms. Rosalia Vielma, Manager, Internal Auditor
i. Mrs. Theresa Mendoza, Board Coordinator

2. Internal Audit Update
Staff provided an internal Audit update during the subcommittee meeting. This was a discussion-only item.
No action was required.

3. Adjournment
Mr. Garza adjourned the meeting at 1:20 p.m.

MINUTES APPROVED
The foregoing minutes of the Internal Audit Subcommittee Meeting of the Board of Education of the San Antonio 
Independent School District held on Wednesday, October 12, 2022 were duly approved at a meeting held on 
November 7, 2022.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District

268



Page 1 of 3

Minutes of Board Business Meeting B
San Antonio Independent School District Board of Trustees
Monday, October 17, 2022

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Board Business Meeting B of the Board of Trustees of the San Antonio ISD was held on Monday, October 17, 2022, 
beginning at 5:33 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present___7___ Absent___0___

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian – Arrived at 6:19 p.m.
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Patti Radle
7. Mrs. Sarah Sorensen

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page. 
1. Henrietta LaGrange, Community Member

2. Governance
A. Presentation on SAISD 2022-2023 Beginning of Year (BOY) Assessment Results

This was a discussion-only item. No action was required.

3. Consent Agenda
Motion by Ms. Ozuna; second by Mrs. Sorensen; approved by a vote of 7-0 with all Board members 
present. Consent items included 3A, 3C, 3D, 3E, 3G, 3H, 3I, 3J and 3N. Items 3B, 3F, 3K, 3L and 3M.7 & 
3M.8 were pulled from the Consent Agenda for separate discussion.
A. Approval of the Memorandum of Understanding (MOU) Between SAISD and Education Service 

Center, Region 20 to Participate in the Bexar County Educator Pipeline Collaborative (BCEPC)
B. Approval of the Memorandum of Understanding (MOU) and the Annual District Contribution to the San 

Antonio Foundation for Excellence in Education, Inc. (SAISD Foundation)
Motion by Mr. Valdez; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present.

C. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and the Girl 
Scouts of Southwest Texas

D. Approval of the Memorandum of Understanding (MOU) Between SAISD and San Antonio Threads 
(SA Threads)

E. Approval of the Memorandum of Understanding (MOU) Between SAISD and Latched Support
F. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and LULAC 

National Education Service Center for the Upward Bound Program at Edison HS
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Motion by Ms. Sebastian; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present.

G. Approval of the Agreement Between SAISD and New Mexico Highlands University (NMHU) for a 
College Enrollment, Persistence, and Completion Partnership

H. Approval of the Memorandum of Understanding (MOU) Between SAISD and For Inspiration and 
Recognition of Science and Technology (FIRST®) in Texas

I. Approval of Request for Waiver of Penalty and Interest    
J. Approval of Final Change Order for the Rogers Middle School Bond 2016 Renovations
K. Approval of the Guaranteed Maximum Price (GMP 1) for the Bond 2020 Project at Edison High 

School 
Motion by Mr. Garza; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present.

L. Approval of General Contractor for the Athletic Fields Improvements at Spring Sports Complex 
Motion by Mr. Valdez; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present.

M. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards
Items 3M7 and 3M8 motioned by Mrs. Sorensen; second by Ms. Sebastian; approved by a vote of 7-0 
with all Board members present.

N. Approval of Minutes for the following meetings:
1. September 12, 2022 Special Board Meeting A
2. September 14, 2022 Internal Audit Subcommittee Meeting
3. September 19, 2022 Board Business Meeting B

4. Closed Session 
A. Mrs. Martinez convened the Board in Closed Session at 6:57 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074 and TGC 
551.076) to discuss and/or receive information about the items under this section listed as 4A1, 4A2, 
4A3, 4A4, 4A5 4A6, 4A7, 4A8, 4A9 and 4A10.

B. Mrs. Martinez reconvened the Board Open Session at 9:09 p.m. and took appropriate action on items 
discussed in Closed Session.
1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 

issues on the acquisition process. (TGC 551.071 and TGC 551.072)
No action taken.

2. Deliberation regarding personnel matters, including but not limited to employment, duties, 
discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee. 
(TGC 551.071 and TGC 551.074)
No action taken.

3. Consultation with Superintendent and discussion regarding the ratification of the hiring of the 
candidate for the position of Chief Operations Officer. (TGC 551.074)
Motion by Mr. Valdez to approve the appointment of Michael Eaton for the position of Chief 
Operations Officer, subject to the Superintendent’s authority to reassign. Second by Ms. Ozuna. 
This item was approved by a vote of 7-0 with all Board members being present. 

4. Consultation with Superintendent and discussion regarding the appointment for the position of 
Chief Strategy Officer and salary commensurate with duties. (TGC 551.074)
Motion by Mr. Valdez to approve the appointment of John Norman for the position of Chief 
Strategy Officer, subject to the Superintendent’s authority to reassign. Second by Ms. Ozuna. 
This item was approved by a vote of 7-0 with all Board members being present. 

5. Consultation with Superintendent and discussion regarding the reclassification for the position of 
Chief Data Operations & Services Officer. (TGC 551.074)
Motion by Mr. Valdez to approve the reclassification of Theresa Urrabazo for the position of 
Chief Data Operations & Services Officer, subject to the Superintendent’s authority to reassign. 
Second by Ms. Ozuna. This item was approved by a vote of 7-0 with all Board members being 
present. 
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6. Consultation with legal counsel and discussion regarding possible resolution of Civil Action No. 
5:22-cv-00449-JKP-RBF, Jane Doe, a Pseudonym v. San Antonio Independent School District, 
in the U.S. District Court for the Western District of Texas, San Antonio Division (TGC 551.071 
and TGC 551.074)
Motion by Mr. Valdez to authorize the Superintendent to approve a settlement as discussed in 
closed session in resolution of Civil Action No. 5:22-cv-00449-JKP-RBF, Jane Doe, a 
Pseudonym v. San Antonio Independent School District, in the U.S. District Court for the 
Western District of Texas, San Antonio Division. Second by Ms. Sebastian. This item was 
approved by a vote of 6-0 with Ms. Radle abstaining from the vote. 

7. Consultation with legal counsel and discussion regarding pursuing sanctions against educators 
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071 
and TGC 551.074)
Mr. Valdez moved to render a finding that good cause does not exist for the following employees 
to abandon their contract. Second by Mrs. Radle. This item was approved by a vote of 7-0 with 
all Board members being absent.

1. Jaclyn Conroy Wild
2. Tyler Pack
3. Susan Flores
4. Jessica Ceciliano
5. Lisa M. Smith
6. Kevin Allen
7. Kenneth Linscott
8. Jakob Lopez

Mr. Valdez also made a motion to report to SBEC that the afore-mentioned employees have 
abandoned their contract without good cause and that the District recommends sanction against 
their certificates. Second by Mr. Garza. This item was approved by a vote of 7-0 with all Board 
members being absent.

8. Consultation with legal counsel and discussion regarding a security audit for the District. (TGC 
551.071 and TGC 551.076)
No action taken.

9. Consultation with legal counsel regarding pending litigation related to face covering and 
vaccination requirements. (TGC 551.071)
No action taken.

10. Consultation with legal counsel regarding contractual and legal issues related to 1882 
partnerships.  (TGC 551.071)
No action taken.

5. Adjournment
A. Mrs. Martinez adjourned the meeting at 9:15 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting B of the Board of Education of the San Antonio Independent 
School District held on Monday, October 17, 2022 were duly approved at a meeting held on November 7, 2022.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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