
Posted on Friday, October 7, 2022 at 4:00pm

BOARD BUSINESS MEETING A

Tuesday, October 11, 2022
5:30 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present______ 

Absent______
1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Patti Radle
7. Mrs. Sarah Sorensen

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

2. Governance 
A. Approval of SAISD’s Five-Year Board Goals and Guardrails
B. Approval of the Proposed Board Operating Procedures
C. Presentation on the District Landscape Analysis
D. Discussion and Possible Approval of a Resolution of the San Antonio 

Independent School District, Bexar County, Texas, Adopting a 
Redistricting Plan for Trustee Single Member Districts Following 
Release of the 2020 Census Data

3. Consent Agenda
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A. Approval of the Ratification of the Memorandum of Understanding 
(MOU) with Leadership SAISD

B. Ratification of the Approval to Submit an Application to the Office of 
the Governor’s Criminal Justice Division – Bullet-Resistant Shield 
Grant Program

C. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Broadway Bank

D. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and San Antonio Museum of Science and Technology 
(SAMSAT) 

E. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Gardopia Gardens at YWLA Primary

F. Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and Bexar County Juvenile Board for the 
Bexar County Juvenile Justice Alternative Education Program 
(JJAEP)

G. Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and Healy Murphy Center

H. Approval of the Quarterly Investment Report, April 2022 – June 2022
I. Approval of Monthly Budget Reports and Amendments for October 

2022
4. Closed Session 

A. The Board will convene in Closed Session as authorized by the Texas 
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 
551.074, and 551.076)
1. Deliberation regarding the purchase, exchange, lease or value of real estate, 

including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

2. Deliberation regarding personnel matters, including but not limited to 
employment, duties, discipline, reassignment, resignation, retirement, 
reclassification, and dismissal of an employee. (TGC 551.071 and TGC 
551.074)

3. Consultation with Superintendent and discussion regarding the appointment 
for the position of Deputy Superintendent, Operations and salary 
commensurate with duties. (TGC 551.074)

4. Consultation with legal counsel and discussion regarding pursuing sanctions 
against educators who have abandoned their contract pursuant to TEC 21.210 
and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)

5. Consultation with legal counsel and discussion regarding a security audit for 
the District. (TGC 551.071 and TGC 551.076)

6. Consultation with legal counsel regarding pending litigation related to face 
covering and vaccination requirements. (TGC 551.071)
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7. Consultation with legal counsel regarding contractual and legal issues related 
to 1882 partnerships.  (TGC 551.071)

B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

5. Adjournment
A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at (210) 554-2289 by 12:00 p.m. on the 
date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of SAISD’s Five-Year Board Goals and Guardrails
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: A.J. Crabill, Council of Great City Schools 

MEETING DATE: October 11, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve SAISD’s 5-Year Board Goals and Guardrails. The following 
Board Goals were designed to represent the community’s vision for student outcomes:

1. Improve Reading and Writing Outcomes for all Students - We will increase the 
percentage of all students who are Meets grade level in reading across all grades from 
35% in August 2022, to 50% in August 2027.

2. Improve Math Outcomes for Black Students - We will increase the percentage of 
Black students who are Meets grade level in math across all grades from 16% in August 
2022, to 50% in August 2027.

3. Improve College Readiness for Students with Disabilities - We will increase the 
percentage of students with IEPs receiving instruction and services in the general 
education setting who meet the TSI College-Ready Standard in reading and math from 
4% in August 2022, to 30% in August 2027.

4. Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must be 
protected while in pursuit of the Board Goals:

1. Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, 
and community.

2. Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

3. Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

4. Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.

Once approved, the Superintendent will work with staff to develop interim goals and guardrails, 
which are the management goals that will drive department and district-wide initiatives over the 
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next five years. The Board will utilize the goals and guardrails in evaluating recommendations 
brought before the Board to ensure that the district’s priorities are focused on achieving the 
community’s vision and values.

District staff will present information on how the goals were developed and how we will use the 
goals moving forward, including as part of the upcoming strategic management plan process.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve SAISD’s 5-Year Board Goals and Guardrails as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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Board Goals and Guardrails

SAISD Board of Trustees 
October 1, 2022
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What do we mean by goals and guardrails?

Board Goals are the community’s vision for student outcomes (what 
students know and are able to do.)

Board Guardrails are the community values that must be protected 
while in pursuit of the Goals. 
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Proposed 5-Year Board Goals

Improve Reading and 
Writing Outcomes for all 
Students

We will increase the percentage of all students who are meets grade level 
in reading across all grades from 35% in August 2022 to 50% in August 2027.

Improve Math Outcomes 
for Black Students

We will increase the percentage of Black students who are meets grade 
level in math across all grades from 16% in August 2022 to 50% in August 
2027.

Improve College Readiness 
for Students with 
Disabilities

We will increase the percentage of students with IEPs receiving instruction 
and services in the general education setting who meet the TSI College-
Ready Standard in reading and math from 4% in August 2022 to 30% in 
August 2027.

Improve Social and 
Emotional Readiness in all 
Students

We will increase by 25% the percentage of all students who meet the 
<SAISD Standard for Social Emotional Readiness> from the August 2024 
baseline to baseline +25% in August 2027.
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Proposed Board Guardrails

Embrace Our Community The Superintendent will not implement major decisions of the board 
without authentic community engagement, including students, staff, 
families, and community.

Support Excellent Schools in 
Every Neighborhood

The Superintendent will not allow any neighborhood to be without a 
high-quality school.

Create Safe Environments The Superintendent will not allow students, staff, and families to learn 
and work in an environment that is not physically and emotionally 
safe.

Ensure Equitable Funding The Superintendent will not allow any school to be funded at a level 
that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Proposed Board Operating Procedures
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Jaime Aquino, Superintendent

PRESENTER: Jaime Aquino
AJ Crabill, Coach, Council of the Great City Schools (CGCS)

MEETING DATE: October 11, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the proposed Board Operating Procedures. The Board of 
Trustees participated in a Board Retreat on October 1st, facilitated by AJ Crabill, Coach, with 
Council of the Great City Schools (CGCS) to review the proposed operating procedures. 

These procedures include guidelines in the following areas:
• Board Meetings
• Communication
• Concerns
• Hiring & Evaluation 
• Committees
• Attendance

A copy of the proposed Board Operating Procedures is included in the agenda packet.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the proposed Board Operating Procedures, as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership, or 
public service activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
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[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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SAISD Board Operating Procedure Recommendations

BOARD MEETINGS

Board Agenda Creation
1. The Board Chair, Vice Chair, Superintendent, and/or designee(s) shall review the agenda before it is 

printed and the Board Chair shall have final authority over whether any item on the agenda is placed in 
accordance with Board policy. At his/her discretion the Chair may delay placing a resolution for first 
reading on the agenda for not more than one (1) meeting if there are more agenda items than are 
manageable. In making this determination, the Board Chair will sort all potential agenda items into one 
of three categories: Yes it automatically is eligible to go on the Board meeting agenda, No it is not 
allowed on the Board meeting agenda, and Maybe it is eligible if it meets additional scrutiny. 

Yes
○ Goals: If the item is directly related to the setting or monitoring of the Board’s adopted goals for 

student outcomes, then it may be placed on a Board meeting agenda.
○ Guardrails: If the item is directly related to the setting or monitoring of the Board’s adopted 

Guardrails, then it may be placed on a Board meeting agenda. 
○ Requirements: If the item is explicitly legally required of the Board (this is distinct from merely 

being an item related to legal matters or an item legally required of the district), then it may be 
placed on a Board meeting agenda.

No
○ Personnel: If the item is personnel implementation related (as distinct from personnel policy 

related) but not about the Superintendent specifically and has not gone through the proper 
administrative procedures that would elevate it to being on a Board agenda, then it may not be 
placed on the Board’s agenda.

○ Vendors: If the item is vendor implementation related (as distinct from vendor policy related) and 
has not gone through the proper administrative procedures that would elevate it to being on a 
Board agenda, then it may not be placed on the Board’s agenda.

○ Board Member Resolutions: This is not a wise method of governance.
○ Privacy: If the item violates an individual’s legally protected right to privacy as defined by state 

or federal law, then it may not be placed on a Board meeting agenda.

Maybe
○ Generally, if an item does not meet the “Yes” criteria above, the Board Chair should decline to 

place it on the agenda.
■ If the item is a managerial matter that has been delegated to the Superintendent but the 

Superintendent agrees that it should be considered by the full Board, then the item may 
be considered for placement on the agenda.

■ If the item is a governance matter and it has been discussed with the Board Chair who 
agrees that it should be considered by the full Board, then the item may be considered 
for placement on the agenda.

■ All other matters should be declined for placement on the Board agenda.
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Board Agenda Timeline
● 12 Days Before Board Meeting: For each Board meeting the Superintendent will provide all items to be 

considered -- including legal documents, support materials, staff presentations, etc -- to Board 
Members at least 12 days prior to the Board meeting during which the items will be considered. The 
Superintendent will always provide recommendations for items that require Board approval. All 
consent-eligible items will be placed, by default, on the consent agenda. Once Board Members receive 
the materials, they may immediately begin submitting questions to the Superintendent. Any items not 
provided to the Board at least 12 days in advance will not be eligible for consideration and will be 
moved to the subsequent meeting agenda. 

○ For example, if the Board meeting is at 5pm on the 12th day of the month, the completed 
agenda and all documents associated with items on the agenda must be provided to Board 
Members no later than 5pm on the 1st day of the month. 

● 8 Days Before Board Meeting: Board Members will have 4 days to submit questions about the agenda 
items to the Superintendent. 

○ For example, if the Board meeting is at 5pm on the 12th day of the month, Board Members must 
submit their questions about agenda items no later than 5pm on the 4th day of the month. 

● 5 Days Before Board Meeting: The Superintendent will have 3 days to create a Q&A document of 
responses to Board Member questions. 

○ For example, if the Board meeting is at 5pm on the 12th day of the month, the Superintendent 
must provide responses to Board Member questions about agenda items no later than 5pm on 
the 7th day of the month. 

● 4 Days Before Board Meeting: Board members will have the following 1 day to request items be 
removed from the “consent” agenda and placed on the “regular” agenda for discussion and 
consideration. If at least three board members request an item to be moved from the consent agenda to 
the separate vote agenda by 75 hours prior to the board meeting, the Superintendent will immediately 
make the change. This is the only time before or during Board meetings that items will be able to be 
moved from the consent agenda to the separate vote agenda.

○ If Board members need to recuse themselves from participation in an item on the agenda 
because of a conflict of interests, they must declare that in writing to the Superintendent and 
copy the Board Chair. If the Superintendent receives a declaration, they will create a second 
consent agenda item -- a “recusal consent” agenda -- to place items on that are subject to a 
conflict of interests so that Board members can vote on the standard consent agenda without 
voting on an item on the conflicted consent agenda.

○ For example, if the Board meeting is at 5pm on the 12th day of the month, Board Members must 
request items be moved from the consent agenda no later than 5pm on the 8th day of the 
month. 

● 3 Days Before Board Meeting: The Superintendent will post the final agenda 72 hours in advance of the 
meeting. The Board meeting agenda must include a copy of the Q&A document. No additional changes 
will be made to the Board agenda during the 72 hour period prior to the Board meeting.

○ For example, if the Board meeting is at 5pm on the 12th day of the month, The Superintendent 
must post the agenda no later than 5pm on the 9th day of the month. 
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● Day of Board Meeting: No additional additions to the agenda or removal of items from the consent 
agenda may be made to the Board agenda during the Board meeting. Motions to that effect will be 
ruled out of order by the Board Chair. Items may still be tabled to a future meeting.

Board Discussion Procedure
● For each agenda item where the Board Chair opens the floor for discussion, the Board Chair may offer 

any Board Member who wishes to speak the opportunity to do so for two minutes.
● If this procedure is used, once all Board Members have had an opportunity to speak for two minutes, 

the Board Chair may either: 
○ Proceed with a vote, if a motion is on the floor
○ Proceed with another round of discussion where each Board Member is offered another two 

minutes to speak, if a majority of Board Members want another round
● Otherwise, the Board Chair will proceed to the next agenda item.

COMMUNICATION

Communication Between Board Members & Board Members
1. In their communication with each other, Board Members will:

a. Follow all applicable laws, including the open meetings laws.
b. Will be professional and assume best intentions.

Communication Between Board Members & Community Members
1. For general comments or feedback, the Board Member will:

a. Listen politely and respectfully.
b. Relay information about the District in a positive and truthful manner.
c. Refer the community member to take questions about specific District activities/issues to the 

appropriate staff person or spokesperson when they do not know the answers. Board members 
will not contact District staff on behalf of community members.

d. Board Members will listen respectfully and remain impartial.

2. For specific comments or complaints, the Board Member will: 
a. Ask if the commentator/complainant has followed the District’s procedures and/or chain of 

command.
b. If the commentator/complainant does not know the procedures or chain of command, the Board 

Member will assist the commentator/complainant in identifying the appropriate staff member or, 
if they are uncertain about the appropriate staff member, refer the commentator/complainant to 
the Board’s administrative office to direct them further. Board members will not contact District 
staff on behalf of the commentator/complainant.

c. Where appropriate, Board Members will provide the commentator/complainant with information 
about the District’s complaint procedures and the online system for filing complaints.

d. The Superintendent will maintain a system to ensure that Board Members are informed of the 
resolution of any referred comment/complaint.

3. The Board will create, maintain, and implement an annual community engagement calendar.
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4. In their communication with community members, Board Members recognize that they may not commit 
board or staff to any particular action and that, unless authorized to do so, they may not speak on 
behalf of the Board.

Communication Between Board Members & Staff Who Do Not Report To The Board
1. Board Members will refrain from initiating communication of District business with any District staff 

except for the Superintendent or their designee.
a. All communications or reports to the board or individual board members from principals, 

supervisors, teachers, or other staff members shall be submitted through the superintendent. 
b. All official communications, policies, and directives of staff interest and concern will be 

communicated to staff members through the superintendent.

2. If Board Members are contacted by District staff about District business without the direction of the 
Superintendent, Board Members will follow the procedure, “Communication Between Board Members & 
Community Members” and then notify the Superintendent of the contact.

3. Board Members are encouraged to visit schools, however, such visits shall be regarded as expressions 
of interest in school affairs and not as "inspections" or visits for supervisory or administrative purposes. 
Official visits by board members will be carried on only under board authorization and with the full 
knowledge of staff, including the superintendent, principals, and other supervisors. 

a. As a courtesy to the Administration, Board Members will make every effort to notify the Board 
Office at least one school day in advance of visiting a campus if the school is not already aware 
of your visit. The Board Office will communicate with the campus administration and the Board 
Member to facilitate the visit being mutually convenient and productive. 

b. Board Members must check in at the principal’s office and follow campus guidelines. All Board 
Members visits are to be escorted or directed by a staff member designated by the principal. 

c. Board Members may communicate with any staff member without interrupting scheduled 
learning periods or interfering with the learning process. Board Members will not assume a 
supervisory role with staff or students. 

d. Board Members will not participate in staff activities unless specifically requested to do so by a 
campus administrator. 

e. This does not pertain to visits as a parent, as a spectator to school events, or other events open 
to the general public.

Communication Between Board Members & Staff Who Report Directly To The Board
1. It is normal and appropriate for Board Members to be afforded the privilege of meeting with the Board’s 

Direct Reports on a regular basis. It is also common for the Board Chair and the Superintendent to 
meet more than once per month for the purpose of organizing the Board meeting agenda and other 
Board functions.

2. In their communication with staff who report to the Board, Board Members will honor that the staff 
report to the Board and not to any individual Board Member including the Board Chair.

a. All requests made by Board Members should be made to the Direct Report or their designee.
b. If a Board Member makes a written request for a document that already exists, the Direct 

Report will provide it no later than seven (7) business days after the request.
c. If a Board Member makes a written request for a document that does not already exist that the 

Direct Report believes can be handled in less than fifteen (15) minutes of staff time to complete 
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or create, the Direct Report shall provide the document no later than seven (7) business days 
after the request.

d. If a Board Member makes a written request for a document that does not already exist that the 
Direct Report believes will take more than fifteen (15) minutes of staff time to complete or 
create, the Direct Report is required to:

i. Notify the Board Chair; and
ii. With the Board Chair’s approval, add the request to the next Board Meeting agenda for 

the full Board to decide on.

3. Any response to a question or request that is submitted by a Board Member to a Direct Report of the 
Board must be shared with all Board Members.

CONCERNS

Board Member Concerns About The Performance Of Staff Who Do Not Report Directly To The Board
1. When a Board Member becomes concerned about the performance of District employees they must 

bring their concerns directly to the Superintendent. Board Members must remain cognizant that District 
personnel are the responsibility of the Superintendent, not the Board. Such concerns must be limited to: 

a. Actions by staff which are/could be illegal 
b. Actions by staff which are/could be violations of Board policy

2. Anonymous calls or letters may be disregarded and will not result in directives to the Superintendent.

Board Member Concerns About The Performance Of Staff Who Report Directly To The Board
1. In general, concerns that Board Members have about the performance of the Board’s Direct Reports 

should model the District’s belief in restorative practices by attempting to address the matter in a non-
public, healing manner. That is the intention of the following steps that follow a graduated approach to 
performance concerns.

2. If, at any time, a Board Member becomes concerned that a Direct Report may have (1) breached any 
term of the Direct Report’s contract; (2) violated a state or federal statute; (3) violated a Board Policy or 
Operating Procedure; or (4) failed within a reasonable amount of time to address a specific issue 
identified by the Board, the following process will be used: 

a. One-on-One Communication: The concerned Board Member will meet privately with the Direct 
Report to discuss their concerns in order to resolve the issue(s). 

b. One-on-One, Two-on-One, or Full Board Communication: If the concerned Board Member does 
not feel that the resolution is satisfactory the Board Member may take their concern to the Board 
Chair. The Board Chair may choose to meet privately with the Direct Report, meet jointly with 
the Direct Report, or bring the matter before the full Board at a subsequent Board meeting. 

3. No Board Member may speak publicly about concerns with Direct Report performance without first 
completing the steps above.

Board Member Concerns About Board Member Performance
● In general, concerns that Board Members have about the performance of other Board Members should 

model the District’s belief in restorative practices by attempting to address the matter in a non-public, 
healing manner. That is the intention of the following steps that follow a graduated approach to 
performance concerns.
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1. One-on-One Communication: If a Board Member believes that another Board Member has 
violated the Board Norms, Board Code of Ethics, Board Operating Procedures, Board Policy, 
State or Federal law, it is the responsibility of the concerned Board Member to discuss the 
alleged violation with the other Board Member in private prior to taking any other action, unless 
the nature of the allegation requires immediate escalation to the Board Chair or legal authorities. 
Notably, the Board Member should not first go to other Board Members, social media, or 
anywhere else other than the Board Member who they believe has committed a violation. The 
Board Member is, however, strongly encouraged to provide a written follow-up after the one-on-
one communication or to document that the other Board Member declined to meet one-on-one 
(which then allows for immediate escalation to Step 2).

2. Two-on-One Communication: If, after the concerned Board Member has privately discussed the 
alleged violation with the other Board Member, the concerned Board Member remains 
unsatisfied that the alleged violation has been addressed, the concerned Board Member may 
submit, in writing, the allegation to the Board Chair (arbiter). If the Board Chair is involved in the 
allegation, the concerned Board Member may instead submit the allegation, in writing, to the 
Board Vice-Chair or the next most senior Board Member not involved in the allegation who is 
then obligated to serve as arbiter instead.

■ The Board Members involved will conference to discuss the alleged violation. All parties 
are strongly encouraged not to allow any further escalation of these procedures and the 
arbiter’s duty is to work to avoid such escalation.

3. Full Board Communication: If, after the conference, the concerned Board Member remains 
unsatisfied that the alleged violation has been addressed, the Board Chair may call a special 
meeting of the Board to discuss the alleged violation. The Board Chair may call upon the 
District’s General Counsel or an external legal advisor to investigate the nature of the 
allegations. The findings of this investigation will be presented at the special meeting of the 
Board.

■ If, after the special meeting of the Board to discuss the alleged violation, the Board 
determines that the allegations are substantiated, the Board should inform the Board 
Member in question that the allegations have been substantiated and that the Board 
Member is to refrain from any further such behavior.

4. Full Board Action: If, after the Board Member has been informed that their behavior has been 
substantiated as being a violation, the Board Chair will call a special meeting of the Board to 
consider the allegation. During the special meeting, in order for the alleged violation to be 
considered, one of the following three motions must be made and seconded: a motion to 
dismiss allegations, a motion to admonish, or a motion to censure.

■ Dismissal: A motion to dismiss allegations concludes these procedures and exonerates 
the accused Board Member. Once a motion to dismiss allegations has passed 
concerning a given alleged violation, no other motions concerning that alleged violation 
are in order. A motion to dismiss allegations requires a majority vote to pass.

■ Admonition: An admonition is a one-time punitive action which serves as a penalty 
imposed for wrongdoing but carries no fine or suspension of the rights of the Board 
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Member as an elected official. A motion to admonish must be presented in writing and 
must contain the exact language of the alleged violation and the proposed admonition. A 
copy of the motion to admonish must be provided to the accused Board Member at least 
seventy-two (72) hours prior to discussion of the motion. A motion to admonish requires 
a majority vote to pass.

■ Censure: A censure is an action that is a permanent change in status until lifted by the 
Board via a majority vote of the Board. A censure serves as a penalty imposed for 
wrongdoing but carries no fine or suspension of the rights of the Board Member as an 
elected official. A motion to censure must be presented in writing and must contain the 
exact language of the alleged violation and the proposed censure. A copy of the motion 
to censure must be provided to the accused Board Member at least seventy-two (72) 
hours prior to discussion of the motion. A motion to censure requires a 2/3 majority vote 
to pass. A motion to censure can only be lifted by a motion to dismiss allegations that 
occur at least one (1) meeting after the motion to censure was passed. If the censure is 
imposed by the Board, it carries two key enforcement elements:

- Status: The status of the Board Member shall change to Censured Board 
Member and, in all official oral or written records and communication, this status 
must be used when referring to them.

- Privileges: All privileges that have been extended to the Censured Board 
Member are immediately revoked and must remain revoked until the censure is 
lifted. This in no way harms or alters the statutory rights of an elected official. 
Anything that is not a statutorily protected right of elected officials, however, is 
revoked. This includes, but is not limited to, access to district staff, access to 
district facilities, access to district events, access to travel reimbursements, and 
access to any requests not covered by law.

HIRING & EVALUATION

Hiring Of Staff Who Do Not Report Directly To The Board 
1. The Superintendent and the Chief Internal Auditor are the only employees who report directly to the 

Board. 

2. Board Members may not advise the Superintendent on hiring decisions unless such input is sought. 
The Superintendent or designee is responsible for making all hiring recommendations to the Board. 

3. Board Members are discouraged from writing letters of recommendation for any person seeking 
employment in the District as it could become a conflict of interest. If a Board Member has written a 
recommendation letter for a candidate, they must abstain from voting on the candidate's hiring. Board 
Members will recuse themselves for hiring recommendations brought forward by the Superintendent 
that present or may be a perceived conflict of interest. 

4. It is the expectation of the Board that staff will have an opportunity to provide input on the selection of 
principals, but that the Superintendent will have sole responsibility for recommending principal 
appointments. 
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5. The Board is not involved in the interviewing process of District employees with the exception of 
employees who report directly to the Board. 

6. The Board may, by state law, only approve or reject candidates brought forward by the Superintendent. 
Board Members may not lobby for specific hiring decisions.

Evaluation Of Staff Who Do Not Report Directly To The Board
1. The Board is not involved in the evaluation process of District employees with the exception of the 

Superintendent. 

2. Board Members may not advise the Superintendent on evaluation decisions unless such input is 
sought. The Superintendent or designee is responsible for conducting/ensuring all staff evaluations. 

Evaluation Of Staff Who Report Directly To The Board
1. The Board will only evaluate the Superintendent based on previously agreed upon data related to the 

accomplishment of the Board’s adopted goals and honoring of the Board’s adopted guardrails.

COMMITTEES

Committee Creation
1. The role of the Board’s committees is to advise and support Board work, not to advise or direct district 

staff. Board work consists of:
○ Goals: If the item is directly related to the setting or monitoring of the Board’s adopted goals for 

student outcomes, then it may be placed on a Board meeting agenda.
○ Guardrails: If the item is directly related to the setting or monitoring of the Board’s adopted 

Guardrails, then it may be placed on a Board meeting agenda. 
○ Requirements: If the item is explicitly legally required of the Board (this is distinct from merely 

being an item related to legal matters or an item legally required of the district), then it may be 
placed on a Board meeting agenda.

2. No committee may meet until the Board Chair has first defined:
○ the committee’s chair
○ which Board Members will serve on the committee
○ the committee’s written deliverable(s), and 
○ the committee’s due date for the deliverable. 

If all of these items are not provided in writing from the Board Chair to the committee chair, the 
committee is considered to have not been formed and may not meet. 

3. When a committee’s duties have been completed, the committee shall be dissolved. Committees that 
fail to provide their deliverable back to the full Board by the due date shall be disbanded and the Board 
Chair may create a new committee to accomplish the deliverable -- but the former chair from the failed 
committee is not eligible to serve on a new committee formed for a similar purpose.

4. Board Members may not serve on committees created by the Superintendent unless required to do so 
by law.
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ATTENDANCE

Board Member Expectations
1. All Board members should make every effort to attend the standing board meetings and their assigned 

committee meetings in person.
2. If Board members will be attending a meeting virtually, they should notify the Board Chair and 

Superintendent at least three days prior to the meeting.

Board Leadership Expectations
1. Board members are only eligible to serve on committees or in officer roles if they have missed no more 

than 3 standing board meetings or assigned committee meetings during any calendar year of their 
current term.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Presentation on the District Landscape Analysis
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent 

PRESENTER: Theresa Urrabazo, Sr. Executive Director
                                    Brian Eschbacher, Consultant, Civic Solutions Group
                                    
MEETING DATE: October 11, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board of Trustees will be provided an overview of Phase I of the District Landscape 
Analysis by Brian Eschbacher, Consultant with Civic Solutions Group. Included in the landscape 
analysis is an overview of demographic factors that are impacting District enrollment, such as 
birth rates, mobility, housing development, and Census population data. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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Enrollment Landscape Analysis
Phase 1 Insights
Prepared by Civic Solutions Group, SGS Executive Advisors

Presented by Brian Eschbacher

October 11, 2022
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Purpose
Provide SAISD district leaders and Board of Trustees 

with an understanding of student population and 

enrollment trends in support of future school planning 

and comprehensive school enrollment decisions.

4
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The process brings together the district’s work into a multi-year plan 
that details the actions, redesigns, and improvements to be 
undertaken district-wide to improve outcomes for students over a
3-5 year period.  The multi-year plan is revisited and refined each year.

Core to the annual school planning process is a Quality 
Seats Analysis (QSA) and a determination of school-level 
strategies, interventions and actions to be taken to 
improve student outcomes. 

Update the Quality 
Seats Analysis

1. Summer

Conduct school 
planning process
Identify priority schools

2. Late Summer / Early Fall

Execute School Actions &
Implement Planning
Year Activities

4. Following School Year

Determine on specific school 
actions and strategies  

3. Fall / Early Winter

This Landscape Analysis is Intended to Support the 
School Planning Process

Landscape Analysis

5
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Phase 1 Phase 2

Landscape
Analysis

Analyzes trends in student 
populations, including birth 
rates, housing inventory, 
residential development, 
and migration of residents.

Student Population

Analyzes the connection between 
school choice demand and 
enrollment trends

School Demand

Analyzes the connection between 
student populations and enrollment, 

including kindergarten cohorts, re-
enrollment rates, transfers to other 

districts and charter schools. 

Enrollment

Analyzes the link between 
changing enrollment patterns 

and facility utilization

Facilities

Methodology

6
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Understanding the differences in the student population versus 
enrollment is key to analyzing trends

Student Population is the number of 
5 to 18 year olds1 living in San Antonio.

District enrollment is the number of
students attending SAISD.

The primary factors influencing this are:

‒ Birth Rates

‒ Residential development

‒ Housing inventory

‒ Migration of families in and out of the city

With the student population as the starting point:

‒ Residents choosing SAISD

‒ Residents transferring to state-authorized 
charter schools 

‒ Residents transferring to other districts 

‒ Residents attending private schools

‒ Residents of other districts transferring into SAISD

7

1 Ages 5-18 is used to connect Census age groups and K-12 tracking from TEA data systems
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Similar trends are impacting peer 
Texas urban districts as well as urban 
districts around the country

Enrollment changes are primarily driven by factors outside of 
SAISD’s control: the lowest birth rates in history combined with 
among the highest housing prices in history

Trends go beyond the impact of COVID and are likely to 
continue impacting public school enrollment in the future, 
absent shifts in housing or birth rates

Key Landscape Analysis Themes

8
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‒ Births have declined 36% in San Antonio zip 
codes since 2007.

‒ The under 18 population in San Antonio ISD 
declined 14% since 2010.

‒ Births have recently declined county-wide and 
are resulting in declines among the under 5 
population, showing risks beyond 
COVID-impacted enrollment.

‒ San Antonio dynamics are similar to those in peer 
cities across Texas and across the country.

‒ Housing prices are among the highest in history, 
which, when combined with the city’s housing 
inventory may cause them to relocate far from the
city center.

‒ Housing development in the city is not geared 
towards families, while single family residential 
development is occurring in distant suburban areas.

Summary of Student Population Factors

10
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State-wide Births

Births in Texas have declined 7% since 2015 with declines in all 
major urban counties despite large population gains

Observations

Fertility rate (births per 1,000 women aged 15-44) declines are impacting every metro county in the state, resulting in large 
declines in births since 2007 (pre-Recession).

Source: TX Department of State Health Services, Center for Health Statistics

407,625
403,618

373,549

Location

2007 to 2021

Births Fertility Rate

State-wide -8% -19%

Dallas -20% -27%

Harris -12% -25%

Tarrant -9% -19%

Bexar -7% -21%

Travis -7% -19%

11
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Observations

- Overall, in the county, births were roughly 
flat between 2007 and 2016, though have 
declined more than 2,000, or 10%, since 
the peak in 2015.

- During this time, the population in Bexar 
County increased 25%.  

- As a result, the fertility rate, or rate of 
births among women aged 15-44, 
declined 19%-points, from 76.8 births per 
1,000 to 56.0. 

Births to Mothers with a Primary Address in Bexar County

Bexar County births have recently declined 

Source: TX Department of State Health Services, Center for Health Statistics

27,565

28,182

25,538

76.8

56.0

30

35

40

45

50

55

60

65

70

75

80

23500

24000

24500

25000

25500

26000

26500

27000

27500

28000

28500

Births
Fertility
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Observations

- The decline in births within Bexar County 
is almost entirely experienced in SAISD, 
while the remainder of Bexar County is 
roughly flat versus 2007.

- At the same time, this shows that 
the suburban areas are also being 
impacted by declining fertility rates, 
given that total births in those areas are 
6% below the 2015 peak, despite overall 
population gains.

Change in Births versus 2007 by Area 

Birth trends in SAISD contrast with the rest of Bexar County, which 
is roughly flat

Source: TX Department of State Health Services, Center for Health Statistics for SAISD Zip Codes (see appendix for data notes)

-1,966

1,351

-61

Rest of Bexar
SAISD

13
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Observations

- The Texas Department of State Health 
Services Center for Health Statistics codes 
births to the mother’s primary home 
address, which allows for analyzing trends 
at a zip code level.  

- Using SAISD campus zip codes, births 
declined roughly 2,000, or 36%, between 
2007’s peak and 2021.

- While 78220 on the east side has 
increased 11% and 78223 in the southeast 
is down only 21%, many zip codes closer to 
downtown have declined roughly 50%.

Change in Births: 2007 to 2021

Births declines vary by zip code of the city, though many have 
dropped by roughly half since 2007’s peak

Source: TX Department of State Health Services, Center for Health Statistics for SAISD Zip Codes (see appendix for data notes)

-45%

-45%

-46%

-46%

-37%

-50%

+11%

-69%

-33%

<30

<30

Non-SAISD

Non-SAISD

Non-SAISD

-40%

-40%

78223
-21%

14

35



Observations

- Suburban areas located farthest from the urban core and that 
cross between Bexar and neighboring counties added the most 
single family housing since 2012 and have increased their public 
school enrollment 48% since. 

- Meanwhile, districts located closer to the urban core added 
minimal housing and have decreasing enrollment.

2012 to 2022 Change in Single Family Homes

Residential development is primarily focused in outer suburban 
areas farther from the city center

Source: Bexar County Assessor’s Office

Broader Area District Change in 
S.F. Homes

Public Enrollment 
Change

OUTER 

SUBURBS

MEDINA VALLEY

SCHERTZ-CIBOLO

BOERNE

COMAL

441%

100%

96%

51%

48%

URBAN CORE

S. SAN ANTONIO

EDGEWOOD

SAN ANTONIO

HARLANDALE

ALAMO HEIGHTS

10%

4%

3%

3%

-1%

-9%
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Observations

- Overall, the county’s under 18 pop. increased 7%, or 
32,000 between 2010 and 2020.

- Rates of growth vary widely within the county, with 
districts located in the urban core experiencing 
double-digit % declines with several suburban areas 
have positive double-digit growth. 

2010 to 2020 Under 18 Population Growth

The under 18 population has declined in the urban core while it is 
increasing in some suburban areas

Source: U.S. Census, Census Blocks Geocoded to Districts

2010 to 2020 Under 18 Pop 18 and Over Pop

SAN ANTONIO -14% +2%

REST OF BEXAR +8% +23%

Shading based on
% increase

Decreased 14%

Increased 26%
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Observations

- While Texas’s five urban counties 
increased population 1.7 million people 
between 2010 and 2020, 92% of that 
growth was among adults.

- The under 5 population peaked in 2017, 
has since declined more than 100,000 and 
is smaller than 2010.  

- The under 18 population grew until 2017 
but has since stalled and is starting to 
decline due to lower births.

% Cumulative Change versus 2010 Population: Bexar, Dallas, Harris, Tarrant, Travis Counties

Peer TX urban counties are experiencing simultaneous growth in 
adults and fewer children

Source: U.S. Census American Community Survey Population Estimates

-5%

0%

5%

10%

15%

20%

25%

18 and Over

Under 18

Under 5
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San Antonio ISD

- Housing prices up 78% since 2017 with minimal single-family 
development

- Births down 36% since 2007

- Public enrollment down 12% since 2014 and has declined 10 
straight years

The connection of housing-births-enrollment trends is visible across 
Bexar County areas

Source: Bexar County Assessor’s Office (housing);  TX Department of Vital Statistics (births); PEIMS (enrollment)

Shading based on
% increase

Decreased 14%

Increased 26%

Suburban Bexar County

- Housing prices up 65% with 11% increase in the number of single-
family homes

- Births flat since 2007

- Public enrollment peaked in 2016 and has 
declined since

Communities Bordering Bexar County in Medina, Kendall, Comal 
Counties

- Doubled single-family houses since 2011

- 22% increase in births since 2007

- 48% enrollment increases since 2011
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Summary of Enrollment Factors

‒ County-wide 
enrollment declined 
prior to COVID due to 
smaller student 
populations

‒ SAISD enrollment has 
declined 16%, or 9,000 
since 2012, though 
increased in 2022.

‒ 70% of declines are due 
to a smaller under 18 
population in the city.

‒ 79% of public school 
students residing in 
SAISD attend SAISD, 
relatively flat since 2018.

‒ SAISD enrolls more 
from other districts 
(open enrollment) than 
any other Bexar district.

‒ Roughly 10,000 SAISD 
residents attend a 
charter school.

‒ Declining births and an 
increasing number of 
families leaving the city 
before kindergarten are the 
leading causes of a smaller 
student-age population.

‒ Smaller entry cohorts have 
led to the largest declines 
at elementary, but those 
are beginning to impact 
middle schools and may 
soon impact high schools.

‒ More students leave the 
district each year than join.

‒ SAISD trends mirror peer 
Texas urban districts and 
are typically due to families 
seeking larger and/or more 
affordable housing, which 
leads them outside the city.
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- Historically, 
enrollment in Texas 
public schools has 
linearly increased 
over time. Texas saw 
a significant drop in 
enrollment with the 
COVID-19 pandemic. 

- While enrollment 
has rebounded, 
NCES projects a 
decline in statewide 
enrollment over time 
due to factors that 
impact the school-
age population

Statewide: Enrollment in Texas public schools is 
projected to decline over time

Source: National Center for education Statistics (n.d.) Digest of Education Statistics, 2022, Table 203.20. Retrieved August 18, 2022
from https://nces.ed.gov/programs/digest/d22/tab;es/dt22_203.30.asp?current=yes

Covid 
Decline

-2.2% 
Projected Decline

Due to changes in the 
student population
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EE-12 Enrollment

Enrollment across the county peaked in 2016 and was already 
declining prior to COVID

Observations

Public school enrollment in the county stalled and began declining prior to COVID. 

Source: PEIMS snapshot for all public schools operating in Bexar County

EE-12 Enrollment Change versus Prior Year

316,029

337,067

333,113

325,414

1.7%

-1.5%

0.4%

-1.4%

-0.9%

-2%

-1%

0%

1%

2%

3%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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EE-12 Enrollment

SAISD enrollment has alternated between plateaus and declines 
over the last decade

Observations

Enrollment has experienced steady declines since 2010, down 16%, or close to 10,000 students across grades EE-12.

Source: PEIMS snapshot, Prelim 2022 enrollment figures provided by SAISD as of 9/16/22

55,116 54,268 53,750
52,514

48,745
45,802 44,710 45,492

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Prelim
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Observations

- Many urban core districts in Bexar are declining at higher rates 
than SAISD.

- Large urban districts across TX are also decreasing at
similar rates.

Neighboring Bexar districts and peer urban districts across the state 
are experiencing declines

Source: PEIMS snapshot date of 2016-17 and 2021-22

% change in EE-12 enrollment: 2016-17 to 2021-22 % change in K-12 enrollment: 2016 to 2021

-9%

-10%

-10%

-14%

-15%

Dallas

Houston

Austin

Fort Worth

San Antonio

24

45



State data enables calculating the public school enrollment of San 
Antonio ISD residents

Source: PEIMS snapshot date of each year

PEIMS Transfer Reports provide the ability to analyze the number of students participating in 
open enrollment to another district or attending a state-authorized charter school. 

SAISD Enrollment
SAISD Residents 

Transferring to Other 
Districts or State Charters

Residents of Other 
Districts Transferring in

to SAISD

San Antonio Total Public 
School Enrollment+ - =

44,710 11,264 2,244 53,730+ - =
2021 Example: 
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Observations

Two dynamics are causing enrollment declines:

1. 6,000 fewer public school students living in SAISD in 2021 than 
in 2016. 

2. More SAISD residents transferring out of the district to attend 
state-authorized charters or other districts. 

As a result, 72% of the decline is from fewer students living in 
SAISD and not due to increased choice behavior among residents 
attending other options. 

EE-12 enrollment

72% of SAISD enrollment declines since 2016 are due to fewer 
students living in the city

Source: PEIMS snapshot date of each year

54,394

52,514

44,710

58,606
59,835

53,730

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Dynamics of Enrollment Decline

6,105 or 72%
Fewer public 

school students

2,407 or 28%
Increased transfers 

out of SAISD
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Observations

- Market share is defined as the 
percentage of SAISD public school 
resident students attending SAISD 
versus other public options.

- The largest shift in market shares 
occurred between 2014 and 2018, when 
shares declined from 88% to 81%.  

- Since 2018, rates are relatively flat, 
suggesting that SAISD is improving
their ability to compete with other
public school options.

- Peer Urban Market Shares:

Austin: 82%
Houston: 80%
Dallas: 79%

% of EE-12 SAISD Public School Residents attending SAISD

SAISD market share of residents has leveled off in recent years and 
is in-line with peer urban districts

Source: PEIMS snapshot date of each year

89% 89%
87% 88%

86% 85%
83%

81% 80%
79% 79%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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1,277

-1,745

-2,000 -1,500 -1,000 -500 0 500 1,000 1,500

BEXAR CHARTERS

SAN ANTONIO ISD

ALAMO HEIGHTS ISD

SOUTH SAN ANTONIO ISD

HARLANDALE ISD

SOMERSET ISD

SOUTHWEST ISD

EDGEWOOD ISD

SOUTHSIDE ISD

EAST CENTRAL ISD

JUDSON ISD

NORTH EAST ISD

NORTHSIDE ISD

Observations

SAISD has the most transfers in (2,244) of any 
Bexar County district and also has the most
net open enrollment transfers (+1,277), or the 
difference between transfers in and out to
other districts.

2021-22 enrollment versus attendance area student population

With 2,244 transfers in, SAISD has the strongest inter-district 
transfer rates in the county

Source: PEIMS transfer report from snapshot date

Net Choice-In: More students 
transfer into the district than out to 
other districts

Net Choice-Out: Fewer students 
transfer into the district than out 

to other districts

10,485
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2,244 students from outside SAISD transferred into the district in 2021

Source: PEIMS snapshot; Data captured on 10/29/2021

Resident District # Students
NORTHSIDE ISD 594
NORTH EAST ISD 420
EAST CENTRAL ISD 247
EDGEWOOD ISD 223
JUDSON ISD 187
HARLANDALE ISD 161
SOUTHWEST ISD 105
SOUTH SAN ANTONIO ISD 97
SOUTHSIDE ISD 65

SAISD School Attending # Students
ADVANCED LEARNING ACADEMY 242
YOUNG WOMEN’S LEADERSHIP 175
MARK TWAIN DUAL LANGUAGE 152
YOUNG MEN’S LEADERSHIP 120
BRACKENRIDGE HS 100
BONHAM ACADEMY 98
HAWTHORNE PK-8 ACADEMY 98
CAST TECH HS 98
YWLA AT PAGE 96
TRAVIS EARLY COLLEGE HS 90

JUVENILE DETENTION CENTER 88

EDISON HS 83
STEELE MONTESSORI 70
FOX TECHNICAL HS 70
BURBANK HS 56
LAMAR EL 56
CAST MED H S 52
IRVING DUAL LANGUAGE 50

Observations

Choice schools are many of the SAISD schools that 
residents of neighboring districts transfer
in to attend at the highest rates.  Based on continued 
data validation, these rates of transfers in will likely rise.
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Observations

- In 2021-22, there were 99 charter schools located in 
Bexar County, with 30 of those campuses located
in SAISD.

- Of the 44,000 charter school students in the county, 
roughly 10,000 students attend schools located
in SAISD.

- 13 campuses located in SAISD have opened since 2016 
and now enroll 5,000 students.

- 5 additional charter schools located in SAISD opened 
this fall or are planned to open in Fall 2023 with 3,000 
planned seats.

30 charter schools are located in SAISD, though recent openings are 
more in suburban areas

Source: TEA AskTED Charter Campus Locations; PEIMS Transfer Reports

Opened since 2016

Opened prior to 2016
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Observations
Upon recently peaking in 2012, kinder enrollment has decreased 33%, a decline of 1,500 students per year.

SAISD Kindergarten Enrollment

Source: PEIMS; Prelim 2022 figures provided by SAISD as of 9/16/22

4,464

3,541

3,040
2,975

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Reviewing Enrollment Behaviors

Entering the District Moving through the District

With lower births and higher 
out-migration, there are fewer 
students entering SAISD 
each year.

SAISD is losing more students 
than it gains each year as 
students move through 
the system.
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Connection of External Student Population Factors to 
School Enrollment

Student Population Factors

School Enrollment

Grade Level Geographic Area Family Demand

Births Housing Inventory School Choice
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Observations

- There are large variances in enrollment 
trends by grade level.

- Enrollment in grades 9-12 has
increased 1% versus 2010 while K-5 
enrollment has declined 28% and grades 
6-8 are down 13%.

- Middle school enrollment is at risk as 
smaller cohorts matriculate from 
elementary school, which are likely to
also begin impacting high schools.

- Within grade bands, there are large 
variances in enrollment changes.  At the 
elementary level, several schools have 
increased enrollment over 5 years while 
others are down more than 50%.

% Enrollment Change versus 2010

Elementary grades have declined the most, while high school has 
stayed steady

Source: PEIMS; Prelim 2022 Enrollment Figures provided by SAISD as of 9/16/22

1%

-13%

-28%

-35%

-30%

-25%

-20%

-15%

-10%

-5%

0%

5%
9-12 6-8 K-5

34

55



Summary of Enrollment Factors

Enrollment Strengths Enrollment Risks

‒ Increasing district academic performance

‒ 2022 enrollment increased

‒ High-demand choice options attracting 
students, including other districts

‒ Commute / identity patterns with the 
urban core to attract families

‒ Large numbers of students attending 
SAISD for at least a portion of the year

‒ Declining student population in the 
urban core

‒ Housing inventory leads to high mobility

‒ Smaller cohorts moving through SAISD
into MS-HS

‒ Competition from other public options
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Overview of Phase 2 Analysis later this fall

Geography School demand Facilities

Enrollment trends by 
geographic region of the 
district, including changes in 
the student population.

Enrollment trends by 
choice and neighborhood 
schools, including waitlist 
demand to understand the 
link between demand and 
enrollment trends.

Connections between 
enrollment trends and 
facility utilization.
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Observations

- The Texas Department of State Health 
Services Center for Health Statistics codes 
births to the mother’s primary home 
address, which allows for analyzing trends 
at a zip code level.  

- Using SAISD campus zip codes, births 
declined roughly 2,000, or 36%, between 
2007’s peak and 2021.

Births to Mothers with a Primary Address in SAISD Zip Codes

Births within SAISD zip codes have declined 36% since 2007’s peak

Source: TX Department of State Health Services, Center for Health Statistics for SAISD Zip Codes (see appendix for data notes)

5,185

5,502

3,536

2022 Kinder
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Data Notes: SAISD Zip Codes for Coding Births

Zip codes included for birth analysis: 
78201, 78202, 78203, 78204, 78205, 78207, 
78208, 78210, 78212, 78215, 78220, 78223, 
78225, 78235; Excludes zip codes with 
multiple schools in multiple districts: 78219 
(Judson),78228 (East Central) 78228 
(Edgewood), 78234 (Fort Sam Houston).

Source: TEA AskTED
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County Population Estimate for Ages 0-4

Birth rate declines are leading to a smaller under 5 population in 
Bexar County

Observations

After steadily increasing since 2010, the Bexar’s under 5 population is estimated to have peaked in 2017 and decreased 
roughly 6% since.  ACS does not capture this annually at a more targeted geographic level than the county.

Source: U.S. Census American Community Survey Population Estimates

130,223

140,198

132,173

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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San Antonio housing prices have increased and are creating 
affordability challenges for many

Source: Redfin Housing Market Trends; KSAT.com 08/01/22; San Antonio Express-News 8/30/22

$189,000

$295,000
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Observations

- Grade level enrollment trends reveal 
declines occurring prior to COVID.

- Elementary (K-4) enrollment peaked
in 2015 and was already declining prior
to 2020.

- Those smaller matriculating cohorts, 
not COVID, are likely the primary factor 
driving decreases in middle schools
in 2021.

- Middle schools are likely to continue 
declining due to smaller matriculating 
cohorts, which is likely to begin impacting 
high schools soon.

County enrollment declines have primarily impacted elementary 
schools

Source: PEIMS for all public schools operating in Bexar County through Fall 2021

Peaked in 2015
Declined 8% or 11k since

Peaked in 2019
Declined 3% or 5k since

Peaked in 2021
Increased 10k since 2011

Elementary (K-4)

Middle (5-8)

High (9-12)
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EE-12 enrollment for SAISD residents

Public school enrollment for SAISD residents has steadily decreased 
since 2016

Observations
- After minor increases between 2011 (earliest available data) and 2016, total public school enrollment has since declined 6,000 students, or 10%.

- Half of this decline occurred between 2019 and 2021 and may bounce back in 2022, though data will not be available until March 2023.

Source: PEIMS

58,606
59,835

56,432

53,730

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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91% of SAISD that attend other public options attend charter 
schools

Other Districts 2021 2016
HALLSVILLE ISD 134 #N/A
NORTH EAST ISD 129 58
EDGEWOOD ISD 102 31
HARLANDALE ISD 100 103
JUDSON ISD 79 7
SOUTH SAN ANTONIO ISD 77 25
EAST CENTRAL ISD 72 75
DISTRICT TRANSFERS / 
% OF TRANSFERS

975 / 
9%

424 / 
5%

Charter Schools 2021 2016
IDEA PUBLIC SCHOOLS 3,422 1,750
KIPP TEXAS 1,832 1,651
JUBILEE ACADEMIES 1,578 1,312
BROOKS ACADEMIES 943 1,019
COMPASS ROSE 640 0
GREAT HEARTS 354 179
SOUTHWEST PREPARATORY 220 297
TEXANS CAN ACADEMIES 121 133
GEORGE GERVIN ACADEMY 118 282
PROMESA ACADEMY 107 0
SCIENCE AND TECHNOLOGY 
DISCOVERY 100 58

BEXAR COUNTY ACADEMY 92 141
BASIS TEXAS 92 58
LEGACY TRADITIONAL 83 230
HARMONY PUBLIC SCHOOLS 77 47
CHARTERS TRANSFERS / 
% OF TRANSFERS

10,289 / 
91%

8,452 / 
95%

Source: PEIMS; Totals will not add because of additional transfer destinations with lower totals
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Observations

- Using TEA-provided authorized charter 
schools with confirmed campuses in 
Bexar County, an estimated 8,000 
additional charter seats are opening in 
2022 or 2023.  

- Five campuses with an estimated 3,100 
seats are located in SAISD: 
• Imelda Davis Early College HS(500)  (2022)

• Essence Prep K-8 (360) (2022)

• Compass Rose Opportunity K-12 (1,500) (2023)

• Compass Rose Impact MS (300) (2023)       

• Garcia Early College Int. 6-8 (500) (2023)

Several additional charter schools are opening in 2022 or 2023 in 
Bexar County

Source: TEA AskTED Charter Campus Locations; PEIMS Transfer Reports
45

66



Underlying Enrollment Behaviors to Analyze

Entering the District Moving through the District

What are the number of 
children entering the system at 
kindergarten, given that this is 
the most common entry point?

Once students are in the 
system, what is the size of a 
cohort from one year to the 
next, such as 2019 1st grade into 
2020 2nd grade?
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Births and kinder cohort sizes

SAISD Birth to Kinder Cohorts

Observations

- Two primary factors are leading to smaller kinder enrollment: fewer births and fewer births enrolling in SAISD kinder five 
years later, referred to as the birth to kinder cohort.

- Even when charter kinder enrollment is included, the 2021 rate only increases to 81%, signaling that roughly 20% of 
families have a birth in the city and relocate elsewhere by kinder. 

Source: PEIMS (kinder enrollment); TX Department of Vital Statistics (births)

% of births enrolled in kinder 5 years later

5,502 

4,246 
4,464 

2,975 

Births 5 Years Prior Kinder

85% 85%

76%

70%
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Overview of Cohort Matriculation Rates

2017-18 2018-19 2019-20

K

1st

2nd

In this example, there 
are 20 kinder students in 
the district in 2017-18. 

The next year, there are 19 
students in 1st grade.  
This results in a 95% cohort 
matriculation rate (19 / 20) 
for Kinder to 1st.

The following year, there are only 
18 students in 2nd grade.  This 

results in a 95% cohort survival 
rate (18 / 19) for 1st to 2nd grade

Importantly, this 
approach is different 
than the reenrollment 
rate or mobility rate of 
individual students. It 
measures overall 
district cohorts to 
understand the 
system-wide impact.
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Observations

- Matriculation rates above 100% signal 
cohorts that grow from year to year, while 
rates below 100% signal declines.

- Prior to 2022 post-COVID enrollment 
increases, SAISD’s rates were consistently 
below 100%.

- These rates are very similar to peer TX 
urban districts between 2016 and 2021, 
often due to families leaving the urban 
core for suburban or lower cost housing:
• Houston: 96.8%

• Fort Worth: 96.5%

• Austin ISD: 96.3%

• Dallas ISD: 96.3%

• San Antonio: 95.8%

SAISD matriculation rates highlight more students leaving each year 
and are in-line with peers

Source: PEIMS; Prelim 2022 figures provided by SAISD as of 9/16/22

90%

92%

94%

96%

98%

100%

102%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Maintain Cohort Size

More 
students

Fewer 
students
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Discussion and Possible Approval of a Resolution of the San Antonio 
Independent School District, Bexar County, Texas, Adopting a 
Redistricting Plan for Trustee Single Member Districts Following 
Release of the 2020 Census Data

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Board President

PRESENTER: Tony Resendez, Walsh, Gallegos, Trevino, Kyle & Robinson, P.C.  

MEETING DATE: October 11, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will be presented with a brief overview of the public input meetings facilitated by 
Walsh, Gallegos, Trevino, Kyle & Robinson, P.C. The Board is also requested to approve the 
draft revised proposed map and approve a resolution of the San Antonio Independent School 
District, Bexar County, Texas, adopting a Redistricting Plan for Trustee Single Member Districts 
following release of the 2020 census data.

Texas Education Code requires a school board to re-divide single member districts if “census 
data indicates that the population of the most populous district exceeds the population of the least 
populous district by more than 10 percent.” 2020 U.S. Census data indicated a 21.7% population 
differential between our most and least populated Single Member Districts (SMDs), meaning 
SAISD must re-divide the districts to bring the differential back to 10% or less.

In addition, when comparing boundaries of the current map with the draft proposed map:
• District 2 must be rebalanced to account for its higher population compared to other 

SMDs
• Districts adjusted to run along easily-identifiable boundaries where possible.
• Districts adjusted to align with High School feeder patterns as much as possible to keep 

communities of similar interest together.
• Existing boundaries maintained where possible.

Trustees scheduled a series of Redistricting Townhall Community Meetings from September 13, 
2022 through October 3, 2022 to obtain community feedback regarding the proposed redistricted 
map. Please note, Single Member District 5 had no proposed changes. The draft redistricting 
map changes include:

• Arnold Elementary School goes from SMD 6 to SMD 7.
• Smith Elementary School goes from SMD 2 to SMD 4.
• Highland Park Elementary School goes from SMD 4 to SMD 3.
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The community was also informed of the following: 
• Redistricting will not change the outermost boundary of SAISD.  All SAISD households 

will remain within SAISD
• Redistricting does not impact school attendance zones in any way.
• Redistricting for SAISD is not a choice; it is a requirement based on 2020 U.S. Census 

data in accordance with state and federal law.

No later than 30 days after adoption, SAISD must notify the voter registrar of the county in 
which the area subject to change is located.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the draft revised proposed map and approve a resolution of 
the San Antonio Independent School District, Bexar County, Texas, adopting a Redistricting 
Plan for Trustee Single Member Districts following release of the 2020 census, as presented. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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Page 1 of 2

RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

WHEREAS, the San Antonio Independent School District’s (“San Antonio ISD” or “the 
District”) election system consists of seven single-member trustee districts in 
accordance with District policy BBB (Legal) and (Local); and

WHEREAS, Texas Education Code § 11.052(i) provides that the District must re-
evaluate its single-member trustee districts following the availability of the most current 
Decennial Census; and

WHEREAS, the Fourteenth and Fifteenth Amendments to the United States 
Constitution, and Texas Education Code § 11.052(i) require that, based on the current 
Decennial Census data, if the total population residing in San Antonio ISD�s most 
populous single-member district exceeds the total population residing in its least 
populous single-member district by a deviation of ten percent or more, the District must 
revise the boundaries of its single-member trustee districts to bring the deviation under 
ten percent; and

WHEREAS, the total population of San Antonio ISD’s single-member trustee district 2 
exceeds the total population of single-member trustee district 4 by a deviation of 21.7% 
based on the Federal Census data of 2020; and

WHEREAS, Texas Education Code § 11.053(a) permits the Board of Trustees of an 
independent school district to provide for trustees in office when the redistricting plan is 
adopted to serve for the remainder of their terms; and

WHEREAS, the San Antonio ISD Board of Trustees consists of the following members: 
Christina Martinez, Alicia Sebastian, Arthur V. Valdez, Sarah Sorensen, Leticia Ozuna, 
Patti Radle, and Ed Garza.

WHEREAS, the San Antonio ISD Board of Trustees held a special Board meeting on 
August 9, 2022 to discuss the 2020 census information and the redistricting guidelines 
and process; and 

WHEREAS, on September 13th, September 20th, September 21st, September 27th, 
September 28th, September 29th, and October 3rd of 2022, the San Antonio ISD Board 
of Trustees held town hall community meetings and offered the opportunity for 
community input at the meetings by providing time for public comment to address the 
redistricting Plan attached to this resolution. 
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Page 2 of 2

BE IT THEREFORE RESOLVED that changes set out herein are adopted as follows:

1. The boundaries of the single-member trustee election districts are re-drawn as 
shown in the maps for the Plan attached hereto as Exhibit A, to include the 
population statistics under the re-drawn boundaries as shown, with a 9.1% 
population differential from the largest populated single member district 3 
compared to the smallest populated single member district 6.

2. This Resolution shall take and be given effect immediately, and implementation 
of the attached Plan shall begin with the next general election of the Board of 
Trustees of the San Antonio Independent School District and shall apply to all 
subsequent general elections of the Board until such time a subsequent lawfully 
enacted redistricting plan is adopted by the Board.

3. Pursuant to Texas Education Code § 11.053(a), the trustees currently in office 
shall serve out the remainder of their terms. 

Resolved this 11th day of October 2022.

Christina Martinez, Arthur V. Valdez, 
Board President Board Secretary
Board of Trustees Board of Trustees
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Medina

Mc Kay
McKay

Navajo

Ma
ve

ric
k

Jo
su

e S
an

ch
ez

Leff

Wellington

Hil
lje

5th

Ed
wa

rds

Goodwin

Indianola

Powell

Fairmont

Sa
n J

ac
int

o

Carmen

Logan

Stafford

Cib
olo

Malone

Tu
pp

er

Glenn

English

Ames

San Carlos

Tipton

Brown

Alamo

Rivas

Lyons

Fre
lon

Sandmeyer

Paso Hondo

Denver

Dashiell

Virginia

Ma
rle

y

Brunswick

Cibolo

Stafford

Cash

Hedges

Schubach

Schubach

Indiana

Mi
ttm

an

Brooks

Gibbs

Pace

Tommins

Lamar

Bo
ern

e

McAllister

Bu
ffa

lo

Turner

Ira Aldridge

Garfield

Kn
ox

Auditorium

Missions

Ba
rga

s

Casa Blanca

Lowell

Cassiano

Erie

H F McCarty

Shrine

Mo
nu

me
nta

l

Arthur

Og
de

n

Ch
es

tnu
t

Sims

De
wi

tt

Yo
rks

hir
e

Essex

Estrella

Vado

Sheridan

Betty Jean

Stratford

Keats

Bu
ffa

lo

Sally Gay

Zavalla

Fe
rgu

so
n

Hays

Wa
ba

sh

Beauregard

Nu
ec

es

Dilworth

Alvarez

Laclede

Mata
gor

da

Muegge

Peca
n Valle

y

Pin
to

Gerald

Delaware

Le
wis

Young

Frances Jean

Villa Roja

Pe
co

s

Pecan

We
stw

ay

Sheridan

Ro
sil

lo

Sy
mp

ho
ny

Lansing

Lar
edo

Theo

Cli
nto

n

Sas

Sandra

13th
Roy Smith

I

Cham
ber

s

Alamosa

Lovett

H

Mebane

Rehmann

G

F

Yucca

Sonora

Nemo

Willow

Jemison

Peacock

Fay

Nu
ne

s

Sadie

Beaver

Rotary

As
co

t

Ripford

College

Macias

Hangar

Felan

Lee

Chihuahua

Alice

Thelka

Harlan

Es
pin

os
a

Ma
lla

rd

Cla
ud

e W
 B

lac
k

Glouchester

Berkshire

Pie
dm

on
t

Central

Ea
ste

rn

Hicks

Cheyenne

Mittman

Thompson

Br
iar

Je
ffe

rso
n

Big Foot

Ma
rgi

l

Ne
im

ey
er

Losoya

Geor
ge 

Sc
haf

er

Calles

Mo
sa

ly

Re
d H

ors
e

Jim

Bessie Mae

Dorris

Mi
dw

ay

Convent

Potosi

Ke
nn

ed
y H

l

Mars

Waze
e

Va
rga

s

Leroux

NeptuneVenus

We
inb

erg

San Fernando

Division

Green

Tri
nit

y

Aero
medi

cal

Hosack

25
th

Ca
nd

ler

Saltillo

Ray

Refugio

Park

Apperson

Briscoe

Rudolph

Glad

Sa
n M

arc
os

Ta
bo

r

Sadie

Kemper

Dunes

Go
rst

Cypress

Anderson

Elks

Ru
ss

i

Forrest

Burbank

Carle

Southway

Presa

Kemper

Na
tha

n

Fay

Lansing

Delaware

Odis

Franciscan

Vanderbilt

Astor

Saturn

Greer

Haggin

Br
em

en

Wagner

Cant
rell

Camp

I- 37 Access

Go
lon

dri
na

Truax

Arlington

Idaho

Bu
rba

nk

Sa
bin

as

Nu
ec

esCib
olo

25
th

Gillingham

Pace

Clutter

Sp
rin

g

Mu
rry

Parnell

Ada

Whittier

No
rm

a

Shannon

Urban

Tampico

Antoinette

Rodrick

Holly

McKinley

Hicks

San Fernando

Collins

B

Heather

Jones

Br
un

da
ge

Napier

Gerald

Fairview

Parchman

Baylor

35

Travis

Tre
nto

n

Huff

Sh
elb

y

Nancy

Wa
ba

sh

Jean

Bowie

Ca
rol

yn

93rd

We
lha

us
en

Me
rrim

ac

Pr
isc

illa

Sa
nta

 R
os

a

Dakota

Mustang

Virginia

Colima

Dumoulin

Ward

Nelson

Hart

Burleson

Sa
bin

as

Harlan

Grove

Mt Zion

Co
nn

ell
y

Camargo

Mi
ttm

an

Monclova

Eross

Vine

Peden

Mi
nte

r

Ma
cd

on
a

Orphan

Tri
nit

y

Blue Bonnet

Nolan

Ranmar

Castillo

Peden

Burbank

Warren

Fairview

Dave Erwin

Torreon

Ol
ive

Blo
om

Britton

Sp
rin

g

Me
din

a

San Luis

Mu
rry

10th

Nu
ec

es

Parnell

Sa
n J

ac
int

o

Mebane

Eagleland

Sa
int

 An
tho

ny

Dw
ye

r

Rid
dle

Refugio

Hansford

Peco
s la

 Tri
nida

d

Ke
ck

Salado

Pa
lm

ett
o

Ch
up

ad
era

s

Mo
nu

me
nta

l

Cesar Chavez

8th

Cr
en

sh
aw

Cantrell

Cass

Christine

del Sol

Burton

Canton

Weaver

Ad
elp

hia

Illg

Rockwood

Vanderbilt

Fayn

Greer

Lamar

Southolme

Indiana

En
dic

ott

Potomac

Lachapelle

Omaha

Palo Blanco

Center

Crockett

Carmen

Crockett

Bo
rdo

y

Arizona

Center

Casade

3rd

Harding

Tampico

Baltimore

Nevada

Vanderbilt

Koepke

Ward

San Fernando

Ba
rcl

ay

Crane

Parkview

Preston

Elvira

Alta Vista

Huerta

Beso

Flake

Salinas

Peche

Obregon

Chihuahua

Sa
int

 M
art

in

Jean

Gould

Loma Vista

Potosi

Pie
dm

on
t

Huntington

Sa
n M

arc
os

Gaddis

San Carlos

A

Tampico

Pyron

Whitman

Nolan

Hidalgo

Hidalgo

Madero

Logan

Santiago

Blue Bonnet

Durango

Ch
err

y

Canadian

Camada

Gorman

Bonnell

Vado

Vestal

Elvira

Jupiter

Panam

Crane

Pereida

Cecelia

Gabriel

Morales

Royston

Salinas

Gould

Elmo

Hoover

Burke

Ross

Elser

96th

Wilkins

Ga
rla

nd

Gladstone

Burleson

Rio
 G

ran
de

Ga
yn

or

Monterey

Napier

Benita

Sharer

Hu
ds

on

Blum

Ap
oll

o

Rudolph

Keller

Lecompte

Fest

Le
on

a

We
inb

erg

Indiana

Utah

Beatrice

Fredonia

Sanders

Paul

Gibbs

25
th

Paso Hondo

Center

Glenwood

Un
de

rpa
ss

Ot
to

Gus Garcia

Ell
a

Euclid

Bu
ffa

lo

Barbe

Vo
taw

Peterson

Green

Pie
dm

on
t

Da
ve 

Erw
in

Potosi

Ge
ve

rs

Hedges

Lo
ck

ha
rt

Dickson

Marshall

Hil
lje

Mary

Isabel

Dignowity

Bronte

Floyd

18
th

Muldoon

Callaghan

Aaron

Lorraine

Peterson

Edmonds

Aldrup

Martin

Drury

I- 3
5 A

cc
es

s

Pa
dre

Wingate

Sp
ruc

e

Ca
ctu

s

Lubbock

Stieren

Eads

97th

Wabash

Kirk

Dunton

Elmira

Hemisfair Plaza

Blue Star

Barnett

Co
lor

ad
o

Mulligan

Edmonds

Cib
olo

Mc Kinley

Ne
w 

Br
au

nfe
ls

Busti
llos

Cottonwood

Decamp Hall

Clifford

Big Foot

Mi
nte

r

White

Echo

Sp
rin

g

Chicago

Monticello

Liv
e O

ak

Ravenhill

Uvalde

Lavaca

Lawrence

Haven for Hope

Cla
rk

Naylor

Kelly

Ho
wa

rd

371

Beechaven

Mary

Riebe

San Luis

del Valle

Hoover

Greer

Astor

Felisa

Noria

Pearson

Market

Kalteyer

Sayers

Topeka

Pa
ck

ard

Travis

I- 37 Access

el Paso

Baylor

Houston

Burleson

371

Hafer

Amor

Ca
nd

y

Vine

Ga
rla

nd

Villita

Hil
ton

Kathy

Ripford

Louis Bauer

Aven
ue

Pace

4th

Eskimo

Gr
im

es

Octavia

School

Offer

Winnipeg

Quincy

Whiting

Minnetonka

Waleetka

Hansford

Wa
lha

lla

Ox
an

a

Gl
ad

ne
ll

Kipling

Perez

San Jose

San Patricio

Collingsworth

Montezuma

McMullen

Pamela

Camada

Eldorado

Gorman

Poinsettia

Chalmers

Runnels

Le
na

rd

Sandmeyer

La
rdn

er

Crockett

Rayburn

Bo
sw

ell

Unnamed Alley

Clay

Bonham

18
thMi
nte

r

Brooklyn

Ware

Cosgrove

Topeka

San Luis

Bonner

Sa
n J

ac
int

o

Oelkers

Cevallos

Ma
rek

Tu
pp

er

Hoover

Koehler

Ky
le

Sn
yd

er

Bu
ffa

lo

Ak
ers

Na
vid

ad

Quintard

Me
ers

ch
eid

t

Dallas

Ch
es

tnu
t

Co
ma

l

Glenn

San Patricio

Milvid

Chicago

Dr
eis

s

Sa
n J

ac
int

o

Piedmont

Halliday

Monticello

Merry Ann

Harlan

Gr
ee

nw
oo

d

Dakota

Morrill

Roslyn

Na
vid

ad

Boehmer

Darby

Fe
rnd

ale

Lambert

Center

Potomac

Br
oa

db
en

t

Sta
nfi

eld

Santiago

March

Roberts

Kashmuir

No
pa

l

Ge
ve

rs

Mi
ttm

an

Po
lar

is

Thompson

Ha
llie

Genevieve

Junkin

Ansley

Patton

Simon

Saldana

Ed
wa

rds

Belden

No
ble

Ne
w 

Br
au

nfe
ls

Dullnig

Wi
llo

w

Mu
nc

ey

Pa
ck

ard

Adams

Ru
ss

i

Wahrmund

9th

Sims

Sie
rra

Halliday

Richmond

Harlan

Corpus Christi

Salinas

B

Morales

Wickes

Ma
in

Madi
son

Lyons

Dickson

Ky
le

McCauley

Lamar

Lyri
c

Flanders

Lamar

Elm
en

do
rf

Pic
os

o

Ada

Lombrano

Drmo

Ca
lav

era
s

Arbor

Unnamed Alley

Betty Jean

Robert E Lee

Harriman

Kendalia

Regina

Glenn

Centennial

Avondale

Cu
rtis

Menchaca

Sa
lad

o

Recio

Shasta

Iowa

Sa
nta

 Ro
se

Unnamed Alley

Shrine

Mission

McCauley

Jackson

Le
na

rd

Driftw
ood

Pin
e

Devine

Cecelia

Gladstone

Unnamed Alley

Hawthorne

Sa
bin

as

Schley

King
 Willia

m

McKinley

Mi
ttm

an

Cu
llin

Kendalia

Fe
rnd

ale

Soledad

Ma
in Brooklyn

Dolorosa

Pic
os

o

Menefee

Teresa

Ro
ch

am
be

au

Haggin

Rayburn

Ma
ria

n

I- 3
7 A

cc
es

s

Surrey

Furnish

Saint Francis

Hermitage

Na
vid

ad

Durango

Grapeland

Ruiz

Vanderbilt

Greer

Ly
nh

urs
t

Angela

Lin
are

s

Cedar

Elm
en

do
rf

Ge
ve

rs

Ya
rro

w

Rounds

Leigh

Noga
lito

s

Helena

Mercedes

Mission

Denver

Darby

Cliff

Dickson

Gabriel

Ol
ive

Cooper
Delaware

Gibbs

Royston

Castroville

Mount Vernon

Chihuahua

Morales

Saltillo

No
ck

Bank

Brunswick

Blaine

La
bo

r

Gerald

Colita

Virginia

Gr
oo

s

Amber

Sa
bin

as

Waugh

Monticello

la 
Tri

nid
ad Center

San Pedro

Brighton

Tre
nto

n

Lexington

Co
mm

erc
ial

North

Compton

Bristol

Je
rni

ga
n

Lorita

Sidney Brooks

la Trinidad

Terrell

Mi
ttm

an

Barrett

Young

Arbor

St 
An

tho
ny

Martin Luther King

Torreon

Stratford

Huff

10

87

Seguin

Roosevelt

Monclova

Elks

Wyoming

Cla
rk

Mi
ssi

on

Rosebud

Ro
sil

lo

Ch
up

ad
era

s

Lennon

Pr
ob

an
dt

Ph
yll

is

Linares

Langford

Mayfield

Dakota

Oriental

Hiawatha

24
th

Br
az

os

Essex

Hart

Augusta

Colima

Corpus Christi

Vestal

Pyron

Houston

Kendalia

McDougal

Cravens

Glamis

Congress

Park

Montezuma

Cottonwood

Steves

Pennystone

Park

122

Ca
lav

era
s

San Carlos

10
87

De
so

to

26
th

Perez

Virginia

Ca
lav

era
s

River Walk
Quintard

McKinley

Hicks

10

10
87

Mission

Fri
o

Ellana Claire

23
rd

Alt
ura

Sharmain

Verne

Linda Lou

22
nd

Or
ey

Fitch

Rayburn

Sims

Cumberland

Canavan

Humble

Burcham

19
th

Drake

Morales

Pyron

Vestal

Aaron

Florida

Ada

21
st

Schley

Channing

Ta
co

ma

Ha
mi

lto
n

Linden

el Paso

Creath

Ackard

Cla
mp

Koehler

Culberson

Za
rza

mo
ra

Tampico

Carlisle

Walton

Berlin

Belmont

Ma
ng

o

New Laredo

Pie
dm

on
t

Gene
ral 

Hudn
ell

Na
va

rro

Carroll

Ch
err

y

Thompson

Hutchins

Camden

Sussex

Me
sq

uit
e

Gene
ral 

Hudn
ell

Kirk

Hazel

Au
stin

Taft

Gladstone

Barrett

Amber

Ho
efg

en

Sa
int

 An
tho

ny

Bu
rto

n

Curtis

Martin Luther King

Canton

Hearne Ha
llie

Mission

Delmar

Wagner

Arbor

Drury

Wa
lte

rs

Harriman

Leal

Essex

Padre

Goliad

Humboldt

Ol
ive

Ware

Rivas

Broadway

Es
ca

lon

Harding

Iowa

Mason

Rivas

Crystal

Harlan

Stonewall

Gerald

Saltillo

Ad
ele

Pin
e

Op
pe

nh
eim

er

Panam

No
pa

l

Salinas

Brunswick

Avondale

I- 10 Access

Vermont

Wyoming

Cavalier

Ha
ck

be
rry

I- 10 Access

Chalmers

Gerald

Ch
arl

ott
e

Pin
e

Lone Star

Pa
lm

ett
o

Paso HondoSan Fernando

Mc Cullough

McCullough

Vickers

Som
ers

et

Keats

Lo
gw

oo
d

Ga
rne

tt

Winnipeg

Whitman

Brighton

Flanders

Riverside

Hu
ron

Camaron

Cameron

Sunglo

Aransas

Kendalia

Formosa

Crockett

Stonewall

Gulf

Colima

McCauley

Flores

Fitch

35

Pa
na

m

Leal

Ba
rcl

ay

el Paso

Porter

Pan Am

Nolan

Denver

Sa
int

 M
ary

s

Vera Cruz

Drexel

Mayfield

Brady

Clovis

Wa
lte

rs

Lamar

Grosvenor

Saunders

White

Malone

Cantrell

Monterey

Riv
er

Hot Wells

Kayton

Avant

Hammond

Sherman

Durango

Jennings

Perez

Highland

Br
az

os

Bailey

Pyron

Ceralvo

Commercial

Montana

I- 35 Access

Dawson

Westfall

Theo

Mission

I- 35 Access

Hays

Fair

Poplar

Ruiz

Merida

Houston

Travis

Burnet

Cla
rk

Pan Am

90
90

35
35

Steves

Houston

Guadalupe

Buena Vista

Delgado

87

Laredo

Pleasanton

New Braunfels

Military

353

Commerce

Ro
os

ev
elt

87

10

35

I- 3
5 A

cce
ss

536

Flores

3737

281281

87
10

13

35

1

2

3

4

5

6

FOX TECHNICAL
H S

ESTRADA
ACHIEVEMENT
CTR

JJA

COOPER
ACADEMY AT
NAVARRO

ST PHILIP'S COLLEGE
EARLY COLLEGE
H S WITH SAISD

ADVANCED
LEARNING
ACADEMY

CAST TECH H S

CAST MED H S

HOT WELLS
MIDDLE

HARRIS MIDDLE

LOWELL MIDDLE

POE MIDDLE

RHODES MIDDLE

EDGAR ALLAN
POE STEM DUAL

LANGUAGE MIDDLE

TAFOLLA
MIDDLE

BREWER
ACADEMY

CHARLES C
BALL EL

BONHAM
ACADEMY

J T
BRACKENRIDGE EL

BRISCOE EL

COLLINS
GARDEN EL

DAVID
CROCKETT
ACADEMY

DOUGLASS EL

YOUNG WOMEN'S
LEADERSHIP ACADEMY

PRI AT PAGE

DE ZAVALA EL

MURIEL
FORBES EL

CHARLES
GRAEBNER EL

ROBERT B
GREEN EL

HERFF EL

RODRIGUEZ
MONTESSORI EL

HIGHLAND
PARK EL

HILLCREST EL

IRVING DUAL
LANGUAGE
ACADEMY

ELOISE
JAPHET
ACADEMY

GEORGE E
KELLY EL

SARAH S
KING EL

BOWDEN
ACADEMY

MARGIL EL

OGDEN EL

PERSHING EL

RIVERSIDE
PARK EL

DAVID
BARKLEY/FRANCISCO

RUIZ EL

SMITH EL

STEELE
MONTESSORI EL

STORM EL

WASHINGTON EL

YOUNG MEN'S
LEADERSHIP
ACADEMY

JT BRACKENRIDGE
DAEP

HEALY-MURPHY
CHRISTUS
SANTA ROSA

SEIDEL
LEARNING
CENTER

JUVENILE
DETENT CTR

HEALY
MURPHY PK

KNOX EARLY
CHILDHOOD
CAMPUS

TYNAN EARLY
CHILDHOOD

CAMPUS

BRACKENRIDGE
H S

BURBANK H S

LANIER H S

1

2

3

4

5
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Vera Cruz

Laurel

Juarez

Dewey

Carle

Rische

Castroville

35

Pan A
m

I- 3
5 A

cc
es

s

Baylor

Ph
ylli

s

Pendleton

27
th

35

Mo
ra

Menchaca

Rio Ve
rde

Nueva

Cornell

Lubbock

Finton

28
th

McManus

Sim
ba

29
th

Ma
ria

n

Marshall

Peden

Sm
ith

Lau
rel

Morales

Smith

I- 3
5

Ac
ce

ss

Co
nn

er

Se
mi

no
le

Lambert

Rollins

Guerra

Riebe

Jean

Ro
llin

s

La
s P

alm
as

SaintChristopher

Angela

Chihuahua

Ac
orn

Woodlief

Cib
olo

Violeta

Bowdoin

Hidalgo

21
st

Sa
nd

y

Se
xto

n

Sandy

Jardines

Nesbit

Alamo

Colima

10
87

Lir
io

Utica

San Patricio

Krempkau

Hayes

Pruitt

St 
Ag

ath
a

St 
Ag

ath
a

San Mateo

Elm
en

do
rf

Be
na

va

Salinas

Montezuma

De
so

to

Ric
hte

r

Ca
na

rio

18
th

Lin
co

ln

Mc
All

ist
er

Briscoe

Elmira

Ace

Ke
ck

Mullen

Hil
lro

se

Wallace

Rosa Verde

Tra
ns

fer

Shiner

Mu
rry

Doris

Smith

Granville

Chihuahua

Texas

Be
nit

o J
ua

rez

Riebe

Chihuahua

La
ure

n A
sh

ley

Rosa Verde

Mc
 Al

lis
ter

Paso Chico

Tri
nit

y

Verde

Mock
ert

Cumbre

Ade
laid

e

Cevallos

Ceralvo

Nu
ec

es

Flor del Sol

San Mateo

Po
sa

da

Pa
so

 D
ob

le

Corta

Mirasol

Tally

Ha
le

I- 1
0 A

cc
es

s

Upson

Sofia

Dr
ou

gh
t

Shore

Za
rza

mo
ra

Noonan

Dolorosa

Co
in

Elm
en

do
rf

Woodlief

Ma
ge

ll

Rounds

Menchaca

Potosi

Hidalgo

Tampico

Gu
tie

rre
z

A

Wall

Fredericksburg

Stribling

Ocaso

Chihuahua

Dart

Ep
wo

rth

Vy
ra

Mock

Ma
ria

n

Bo
gle

Park

Le
on

a

Blo
ck

er

Ya
nti

s
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ma
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r

Sa
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o
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Je
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ley

Sm
ith

Sm
ith

Laurel

Sa
n M

art
in

Sa
n A

nit
a

Albert

el Paso

Central

Mi
nte

r

Sa
n S

ab
a

la 
Ha
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o
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Leal
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Amestoy
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Do
wd

y
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Lyons

Tunstall

New

Na
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ad

San Luis

Urrutia

Hale

Hickman

San Fernando

Sm
ith

Elvira

Salinas

Ma
rty

Texas

Taos

Hitchings

Pruitt

Tulipan Walk

Ruiz

Travis

Rivas

Ma
ury

Marian

Nogalitos

Sam Houston

San Fernando

Croft Trace

Em
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Simon
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Ocaso

Gr
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d

Ne
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Wack
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San Carlos

Le
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Morales

Gr
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d

Ha
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Reilly

Pace

Chihuahua

Se
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Warren

Ric
hte

r

Co
lor

ad
o

Sm
ith

Upson
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rk
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n

Krocker

Durango
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hte
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Tampico
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Yale
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Forrest

Perez

Park
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Myrtle
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Hidalgo
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Fest
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Lubbock

Fla
nn

Pie
ga

n

Tri
nit

y

Be
rna

rdo
 Eu

res
te

Alta Sita
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Sinkin

Lachapelle

C

Myrtle
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Merida
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A
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Morales
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Peche
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Ralph
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21
st

Michael Brian
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Lubbock

San Fernando
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r
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Ca
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Hidalgo

Potosi
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r

Dewey
Weymouth

Tampico

Parkrow

Chihuahua

Poplar

Co
ma

l

Menchaca
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Tyler
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Waverly

Jeffrey

Arapahoe

San Luis

Ur
ba

n
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Jean

San Luis

Hazel

Hidalgo

Angela

Montezuma

San Luis

Barnes

Myrtle

Vera Cruz

Chihuahua

Aztec

Elvira

San Fernando

Eddie Wessley

Pace

Cima

Guerra

Colorado

Kaufmann

Hidalgo
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rd
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Durango

Sa
lad
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os
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s
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Lansing
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Cib
olo

Pace

25
th

Sp
rin

g

Mu
rry

Ad
ae

s

Tampico

Monterey

Em
ory

Holly

San Fernando

Collins

Nancy

Jean

Hickman

Mustang

Sa
bin

as

Monclova

Rivas

Peden

Mi
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Hidalgo
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Dartmouth

Ha
ve

n f
or 

Ho
pe

371

Bla
nc

o

Sa
n D

ari
o
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San Patricio
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o
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No
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Darby
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ad

Donna

San Roman

Blo
ss

om

San
Roman

Lin
del

l

Bre
ed

en

Hermosa

Oxford

Gi
lle

sp
ie

I- 1
0 A

cc
es

s

Menchaca

Sacramento

Cornell

Kings

Mistletoe

Erie

29
th

La
zy

No
ok

Ma
rip

osa

Belvi
n

29
th

Fresno

Vo
llu

m

Sm
ith

Br
ee

de
n

E

Bradford

Br
ee

de
n

Lau
rel

Morales

Cre
stv

iew

M

Ric
hte

r

Rollins

Guerra

Riebe

Kingsbury

Ro
llin

s

Mi
ch

iga
n

410

Woodlief

Bowdoin

30
th

Ka
mp

ma
nn

Melliff

Josephine

Tobin

Hic
ko

ry

Nesbit

Hollywood

Mistl
eto

e

Utica

Krempkau

Carleton

Lo
we

ry

Agnes

35

Salinas

Pa
rkg

len Sea

Odell

Hil
lgr

ee
n

Agarita

Lin
co
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bry

Ozark

Re
d B
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n A
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Ruiz
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Rivas
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Lewis
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Ruiz

Flake
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Dewey

Pace
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Dryden
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Upson

Craig
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Breeden
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Gramercy
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t
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ce

Sa
bin
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Draft Revised Map 2020 Census SMD 7
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2022 Redistricting of 

Trustee Single Member Districts
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Redistricting Events Around SAISD
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Presentation Overview
In this presentation you will find information about:

➢ What redistricting is and when it is required.

➢ San Antonio ISD’s Governance Structure.

➢ Requirements for redistricting, and what occurs after the process is completed.

➢ How to provide feedback to the SAISD Board of Trustees.
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Presentation prepared by

1020 NE Loop 410, Suite 450

San Antonio, Texas 78209

https://walshgallegos.com
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What is redistricting?

➢ The process by which the geographic boundaries of 

elective districts (such as school board single member 

districts) are periodically redrawn in response to changes 

in population.
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San Antonio ISD Governance

➢ SAISD is governed by a Board of Trustees 

consisting of seven members who are 

elected to four-year terms by voters in their 

single member districts.  

➢ SAISD Trustee elections are held in May 

of odd-numbered years.  

89



Why is SAISD redistricting?

➢ Texas Education Code requires a school board to re-divide single 

member districts if “census data indicates that the population of 

the most populous district exceeds the population of the least 

populous district by more than 10 percent.”

➢ 2020 U.S. Census data indicated a 21.7% population differential 

between our most and least populated single member districts, 

meaning SAISD must re-divide the districts to bring the differential 

back to 10% or less. 
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What are the requirements?

➢ Single member districts (SMD) must be drawn with no more than a 10% 

variance in populations.

➢ SMDs must be compact and contiguous.

➢ Compliance with Section 2 of the Voting Rights Act.

➢ Total deviation between largest and smallest SMD must be at or below 10%.
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Additional Criteria

When possible: 

➢ Use easily identifiable boundaries.

➢ Preserve incumbent-constituency relations.

➢ Maintain communities of interest and keep neighborhoods together.
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2020 U.S. Census Data
(as related to current map)

Redistricting required.
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Current Map Draft Revised Map
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Comparing Draft Revised Map with Current Map
(Blue border shows current boundaries)

➢ District 2 must be rebalanced to account for its 

higher population compared to other SMDs

➢ Districts adjusted to run along easily-identifiable 

boundaries where possible.

➢ Districts adjusted to align with High School 

feeder patterns as much as possible

➢ Existing boundaries maintained where possible.
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2020 U.S. Census Data
(as related to proposed map)

Note: The proposed map brings the difference between the most and least populous 

districts within 10% of each other.
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SMD 1 Draft Revised Map
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SMD 2 Draft Revised Map
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SMD 3 Draft Revised Map
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SMD 4 Draft Revised Map
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SMD 5 Draft Revised Map
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SMD 6 Draft Revised Map
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SMD 7 Draft Revised Map
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Campus Changes 

Current Map to Draft Revised Map

➢ Arnold Elementary goes from SMD 6 to SMD 7

➢ Smith Elementary goes from SMD 2 to SMD 4

➢ Highland Park Elementary goes from SMD 4 to 

SMD 3
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Arnold Elementary from SMD 6 to SMD 7
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Smith Elementary from SMD 2 to SMD 4
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Highland Park Elementary from SMD 4 to SMD 3
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Additional Information

➢ Redistricting will not change the outermost boundary of SAISD.  

All SAISD households will remain within SAISD.

➢ Redistricting does not impact school attendance zones in any way.

➢ Redistricting for SAISD is not a choice; it is a requirement based on 

2020 U.S. Census data.
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For more information, visit:

https://www.saisd.net/redistricting

E-mail: community@SAISD.net
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Community Q’S and Responses
➢ Why didn’t we aim to have a lower threshold because in the next 10 years there 

is the possibility that one of the member districts that is so close can exceed the 

10% threshold?

➢ The closer we can get to 0 the better. That is easier said than done. As you try to 

get closer to zero, it is a question of priorities. If we try to get closer to zero we 

may get to a point where we start to sacrifice other important aspects. 

Communities of interests was important to the Board. in order to get to a lower 

number we may have to split communities. Or we may have to move a boundary 

where communities are very different. It is all about priorities and we can 

certainly strive to get lower, but it may have unintended consequences. It is not 

as easy as lowering the number. And legally we just have to be at or under 10.
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Community Q’S and Responses
➢ Are undocumented residents included in the census numbers?

➢ Yes. They are supposed to use undocumented residence. 

Unfortunately, 2020 is unique in terms of census collecting. It is 

highly likely that some populations were under counted. A 

whole number of factors that may impact the total count, but 

those census numbers are what we have and what we are held 

to. It is supposed to count all people not just citizens.
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Community Q’S and Responses
➢ Why did you use the general population versus population of registered voters?

➢ When we are redistricting we are bound by requirements – the federal 

requirements. The constitution says we count people. That is why we use that total 

population. That is the number we are bound to. If we were to prioritize voters, for 

example, not all populations vote equally. We may get to a point where the voting 

populations are balanced, but the actual population is out of balance which would 

violate the principle of one person one vote. The idea is if you have a very large 

population voting for one single member district trustee and you have a population 

that is much smaller that is also voting for one trustee, the representation is 

different. You have a smaller group of individuals that have the same voice as the 

much larger group of individuals and that is where we find ourselves out of balance 

with the constitutional requirements.
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Community Q’S and Responses

➢ As a parent, will I be required to move my child from their 

current school to the new boundary school?

➢ No, attendance boundaries will not change. This process does 

not impact attendance zones.
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Next Steps

➢ Gather community input.

➢ Board of Trustees must adopt a new map.

➢ Not later than the 30th day after adoption, SAISD must 

notify the voter registrar of the county in which the area 

subject to change is located.
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Transitioning to New Map

➢ The May 6, 2023, election will be the first to incorporate the new 

map. SAISD Trustee seats for single member districts 2, 5, and 6 

are on the ballot.

➢ SAISD will communicate information about the new map to the 

community via the District website, social media, and newsletters. 
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Ratification of the Memorandum of Understanding 
(MOU) with Leadership SAISD

PURPOSE: [  ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION 

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Theresa Mendoza, Board Coordinator

MEETING DATE: October 11, 2022

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Ratification of the Memorandum of Understanding (MOU) 
with Leadership SAISD, an independent nonprofit organization, and to approve the contribution 
of $39,000 ($1,000 for each participant who lives, works, or partners with SAISD) to assist with 
administrative and program costs.

Leadership SAISD is a free, 9-month educational leadership development program that prepares 
aspiring and proven leaders to meaningfully impact San Antonio’s education landscape. 
Participants develop a nuanced understanding of the unique challenges and opportunities facing 
school communities with topics such as school finance, policy and advocacy, and educational 
equity. The goal of Leadership SAISD is to empower a critical mass of informed community 
leaders to take action within a wide variety of fields to improve student achievement within our 
districts. Graduates of Leadership SAISD are equipped and positioned to serve in a number of 
leadership roles, including Parent Teacher Associations (PTAs); site based decision-making 
committees; Board of Trustee task forces; non-profit boards and volunteer positions. Moreover, 
Leadership SAISD graduates have the knowledge and skills to effectively advance the broader 
discussion around public education within San Antonio.

Proposed seminar themes for the Class of 2023 include:
I. Identity and Purpose in Education Leadership
II. Data and Research in Education
III. Education Equity, Diversity, and Inclusion 
IV. Education Policy
V. School Finance 
VI. Education Governance
VII. Health and Wellness in Education 
VIII. Pedagogy and Innovation in Education
IX. Service Leadership and Advocacy in Education and LSAISD Graduation Ceremony
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In order to accurately reflect San Antonio’s education landscape, each session will be planned and 
facilitated with direct input from local experts in education, business, and nonprofit. The deadline 
to apply to participate in Leadership SAISD was August 26, 2022. The 2022-2023 cohort began on 
September 9, 2022.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board of Trustees approve the Ratification of the MOU with Leadership SAISD, 
which includes a finding that the program serves a valid SAISD interest and a total contribution 
by SAISD in the amount of $39,000, which represents $1,000 for each of the 39 participants.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
199-61-6499-95-809-99001

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ]  SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities.
[X] SAISD will engage families and the community to be active partners in the education of our children.
[X] SAISD will recognize the outstanding achievements of our students, staff and community members. 
[  ]  SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[  ]  SAISD will ensure fiscal health.
[  ]  SAISD will facilitate a successful Bond initiative and its implementation.
[X] SAISD will become a national model urban school district where every child graduates and is educated 

so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF UNDERSTANDING BETWEEN
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

AND LEADERSHIP SAISD

This Memorandum of Understanding (“MOU”) is entered into between the SAN ANTONIO 
INDEPENDENT SCHOOL DISTRICT, (hereinafter referred to as “SAISD”), and LEADERSHIP 
SAISD, a Texas nonprofit organization (hereinafter referred to as “LSAISD”).

Recitals
WHEREAS, LSAISD proposes to implement a program to educate, inspire and empower SAISD 
community leaders to take action within a wide variety of fields in order to improve student 
achievement within SAISD; 

WHEREAS, the Board of Trustees for the SAISD finds LSAISD’s program, as to be conducted in 
accordance with this MOU, to be appropriate and conducive to the conduct of SAISD’s schools and 
serves a valid SAISD purpose; and

NOW, THEREFORE, SAISD and LSAISD agree, intending to be bound, to the following terms and 
conditions.

Purpose
SAISD and LSAISD enter this MOU to set forth the respective obligations of each relative to 
LSAISD’s Leadership SAISD program for the 2022-2023 school year (“Program”).

LSAISD Obligations
1. LSAISD shall implement and manage the Program, to commence in September 2022 and end in 
May 2023, in accordance with this MOU.

2. LSAISD shall, for participation in the Program, consider applicants meeting any one of the 
following criteria: (a) current SAISD employee, (b) graduate of an SAISD high school, (c) resides 
within SAISD’s geographic boundaries, (d) employed by an SAISD partner and works within 
SAISD’s geographic boundaries, or (e) parent or legal guardian of a current SAISD student. An 
applicant meeting any one of the foregoing criteria and matriculating into the Program is hereinafter 
referred to as “SAISD-related Participant”.

3. LSAISD shall matriculate a minimum of thirty-nine (39) SAISD-related Participants into the 
Program.

4.  LSAISD shall, through its Program, provide speakers, presentations and discussions on SAISD- 
centered topics including, but not limited to, the following: governance, public finance, academics 
and instruction, facility and transportation operations, mental health support, educational policy, 
wraparound services, and other issues integral to student success.

5. LSAISD shall provide or give access to SAISD, within seven calendar days after written request 
is received by LSAISD, Program information and/or a full accounting of Program costs, including, 
but not limited to, receipts, expenditures, and overhead for implementing and conducting the 
Program, the number of applicants considered, and a list of all Program participants.
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6. LSAISD shall insert in all Program materials the following statement: Leadership SAISD is an 
independent nonprofit organization that is neither affiliated with, nor governed by, the San Antonio 
Independent School District.

SAISD Obligations
1. SAISD endeavors to make available for the benefit of the Program SAISD and community 
leaders who may share their experiences and expertise on the Program’s topics.

2. SAISD shall contribute a total of thirty-nine thousand ($39,000.00) (“SAISD’s Contribution”) 
for implementation of the Program, such amount based on one thousand dollars ($1000.00) for each 
of the 39 SAISD-related Participants. SAISD’s Contribution is conditioned on LSAISD raising the 
remaining seventy-four thousand dollars ($74,000.00) (“LSAISD’s Contribution”) to implement the 
Program. SAISD’s Contribution will be included in its annual contribution to the SAISD 
Foundation. If LSAISD does not timely raise LSAISD’s Contribution or if the Program is not 
implemented or not completed for any or no reason, LSAISD shall promptly remit SAISD’s 
Contribution to SAISD.

Miscellaneous
1. Discrimination. In performing under the MOU, LSAISD shall not discriminate against any 
person on the basis of race, ethnicity, sex, age, national origin, religion or disability.

2. Records Retention. LSAISD shall retain all Program cost records (to include overhead, fees, 
expenses and payments) for a period of three years after the Program ends, unless SAISD otherwise 
instructs LSAISD in writing.

3. Applicable Law and Venue. This MOU will be governed by the laws of the State of Texas.

4. Relationship of Parties. No partnership, joint venture/enterprise, or employer-employee or 
agency relationship is created by this MOU. There are no third-party beneficiaries to this MOU.

5. Entire Agreement and Amendment. This MOU constitutes the entire agreement between 
SAISD and LSAISD relative to the purpose set forth herein. Any prior agreements not expressly 
merged into this Agreement, whether oral or written, are of no force or effect. This MOU may not 
be modified except by a subsequent writing approved by SAISD’s governing body and an authorized 
representative for LSAISD.

6. Notice. All notices to be given shall be in writing and deemed to have been duly given when 
(a) received by hand delivery to the addressee and address listed below, or (b) on the date actually 
delivered after being deposited in the U.S. mail by certified mail, return receipt requested, postage 
prepaid, and addressed as follows:

If to SAISD: If to LSAISD:
Dr. Jaime Aquino, Superintendent of Schools Austin Hawk, Executive Director
San Antonio Independent School District Leadership SAISD
514 W. Quincy Street PO Box 15552
San Antonio, Texas 78212 San Antonio, TX 78212
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7. Assignment. LSAISD may not assign this MOU or an interest in this MOU.

8. Authorization. Each of the individuals who have executed this MOU represents and warrants 
that he or she is duly authorized to execute this MOU on behalf of their respective party hereunder, 
and that all corporate, partnership, trust, governmental or other action necessary for such party to 
execute, enter into, and perform obligations in this MOU have been duly taken by such party and 
have occurred.

EXECUTED on this             day of______, 2022

San Antonio Independent School District Leadership SAISD

by: _____________________________ by:____________________________                                                      
Dr. Jaime Aquino, Superintendent Austin Hawk, Executive Director
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 SAISD Foundation Grant Agreement

This grant is awarded by the San Antonio Independent School District (SAISD) to the 
SAISD Foundation for Leadership SAISD and is subject to the following terms and 
conditions:

A. The SAISD Foundation has no responsibility to ensure that Leadership SAISD lives 
up to its agreement with SAISD.

B. SAISD has confirmed that Leadership SAISD is an organization that is currently 
recognized by the Internal Revenue Service (the “IRS”) as a public charity under 
sections 501(c)(3) of the Internal Revenue Code (the “Code”), and Leadership 
SAISD will inform SAISD immediately of any change in, or IRS proposed or actual 
revocation (whether or not appealed) of its tax status described above.

C. The SAISD Foundation has no obligation to return funds to SAISD if terms are not 
fulfilled. Leadership SAISD will be responsible for remitting payment to SAISD.

D. SAISD understands that the Leadership SAISD funds will be used only for 
Leadership SAISD’s charitable and educational activities. 

Signature:   

Printed Name: Dr. Jaime Aquino

Title:    SAISD Superintendent of Schools 

Date:  October  11, 2022 

  Signature:   

Printed Name:  Austin Hawk

Title:    Executive Director, LSAISD

Date:   October 11, 2022

  Signature:   

Printed Name:  Judy Geelhoed

Title:    Executive Director, SAISD Foundation

Date:   October 11, 2022
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Ratification of the Approval to Submit an Application to the Office of 
the Governor’s Criminal Justice Division – Bullet-Resistant Shield 
Grant Program

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Johnny Reyes, Jr., Chief of SAISD Police Department

PRESENTER: Johnny Reyes, Jr.  

MEETING DATE: October 11, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the ratification to apply for funding from the Office of the 
Governor’s Criminal Justice Division – Bullet-Resistant Shield Grant Program. The e-grants 
application requires applicants to provide documentation related to the resolution from its 
governing body. 

SAISD is requesting funds to purchase new ballistic-resistant shields to provide protection 
against high-powered threats for SAISD police officers during tactical entry situations. All 
SAISD police officers with be outfitted with a new state-of-the-art ballistic-resistant shield. 

A grant application in the amount of $68,000 was submitted on September 15, 2022. The 
resolution is attached.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board ratify approval of the submission of the Office of the Governor’s 
Criminal Justice Division – Bullet-Resistant Shield Grant Program 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.

122



BOARD OF TRUSTEES RESOLUTION

WHEREAS, the San Antonio Independent School District Board of Trustees finds it 
in the best interest of the citizens of Bexar County, that the Ballistic-Resistant Shields 
for San Antonio ISD be implemented from September 1, 2022 to August 31, 2023 and,

WHEREAS, San Antonio Independent School District Board of Trustees agrees that 
in the event of loss or misuse of the Office of the Governor funds, San Antonio 
Independent School District Board of Trustees assures that the funds will be returned 
to the Office of the Governor in full.

WHEREAS, San Antonio Independent School District Board of Trustees designates 
the Superintendent as the grantee’s authorized official. The authorized official is given 
the power to apply for, accept, reject, alter or terminate the grant on behalf of the 
applicant agency.

NOW THEREFORE, BE IT RESOLVED that San Antonio Independent School 
District Board of Trustees approve submission of the grant application for the 
Ballistic-Resistant Shields for San Antonio ISD to the Office of the Governor, 
Criminal Justice Division.

Passed and approved this 11th day of October 2022 by the San Antonio Independent 
School District Board of Education.

Signed by:

_______________________ _______________________

Christina Martinez, President Arthur V. Valdez, Secretary

Grant Number: 4613401
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Broadway Bank

PURPOSE: [   ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Johnny Vahalik, Assistant Superintendent, College, Career and 
Military Readiness

MEETING DATE: October 11, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Broadway Bank to support the Edison High School P-TECH School of Business program as 
an industry partner.  Industry partnerships are a requirement of the P-TECH model and an 
integral part of providing advisory functions, mentorships, internships, and other work-based 
learning activities. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the MOU with Broadway Bank as an industry partner with 
our P-TECH School of Business program at Edison High School.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Services will be provided to the District at no cost and are valued at approximately $10,000.

IV.   2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X]   SAISD students will demonstrate respectful behavior and perform at or above grade level.  
[X]   All secondary students will be encouraged to participate in extracurricular, leadership, or    
         public service activities.
[X]   SAISD will engage families and the community to be active partners in the education of our 
         children.
[X]   SAISD will recognize the outstanding achievements of our students, staff, and community   

          members.
[   ]   SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ]   SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates        

and is educated so that he or she is prepared to be a contributing member of the 
         community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: College, Career, Military Readiness

Board Meeting Date: October 11, 2022

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
Broadway Bank

Presenter: Dr. Johnny Vahalik, Asst. Supt. for College, Career, and Military Readiness

Cost and Funding Source: Services will be provided to the District at no cost and are valued at approximately 
$10,000

Board Goal: SAISD students will have access to higher education and career exploration 
opportunities.
SAISD students will have access and opportunities to participate in 21st 
century enrichment programs to enhance their education.

This MOU addresses the 
following:

    ☒Academics     ☒Attendance      ☒Behavior     ☐Mental Health

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

~120 3 1 N/A N/A N/A

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

Edison High School-School of Business P-TECH will welcome their second cohort 
of freshmen students this 2022-23 SY.  P-TECH programming offers the opportunity 
to attain industry certifications, Level I Certificates of Completion, Associate of Arts, 
and Associates of Applied Science degrees.  At Edison P-TECH School of Business, 
students can choose programs of study in Accounting Technology and Business, 
earning post-secondary credentials through their partnership with San Antonio 
College.  The partnership with Broadway Bank will provide industry-based 
knowledge within various areas of the workforce related content area. They will also 
assist in mentor program, work-based training, and serve on advisory boards for these 
business specific programs. 125



MEMORANDUM OF
UNDERSTANDING

BETWEEN
Broadway Bank 

AND
SAN ANTONIO INDEPENDENT SCHOOL

DISTRICT

Broadway Bank and San Antonio Independent School District ( SAISD ) on behalf of
Edison High School ( P-TECH ) enter into this Memorandum of Understanding ( MOU )

to develop a partnership to develop and implement a P-TECH program for 9  through

14  grade level program as outlined and aligned to the desi n elements listed in the
Texas Education Agency s P-TECH blueprint.

This MOU intends to define the roles and responsibilities of a stron  partnership
between business and industry partners and SAISD to provide a detailed plan for
rogram oversight and advisory and to provide work-based learnin  experiences for

students appropriate to each grade level, such as facility visits, guest speakers,
presentations, career information, job shadowing, internships, externships, and
apprenticeships.

Mutual Understanding

Broadway Bank and SAISD agree to work together to support the following common goals:

• Inform the partner of any changes that may impact service delivery;
• Develop a method of communicating needs and challenges;
• Collaborate to encourage students to pursue industry certifications, post¬

secondary education, career and internship opportunities; and
• Work in partnership to establish additional partners to support the P-TECH

program.

Broadway Bank agrees to partner or support the program in the following

checked items:

Cannot Support: Will Support: Activity
Provide an industry/business partner liaison with decision-
making authority who interacts directly and frequently (in
person or virtually) with P-TECH leadership (Benchmark 1: 
School Design; Element #2b);

Assist in the development of the course path and program
monitoring (Bench ark 3: Strate ic Alliances);
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Cannot Support: Will Support: Activity
Assist in defining the industry certifications that will be

, acquired and the standards/curriculum that will be followed
/ to achieve stated certifications (Benchmark 3: Strategic

Alliances);

Provide when applicable access to business and industry
partners and work-based learning facilities, services, and
resources (virtual and/or physical) (Benchmark 3: Strategic
Alliances);

Assist in establishing an advisory board which meets
regularly and includes representatives from a variety of
stakeholders such as; school board, community, economic
development partners, relevant industry subject matter
experts for program pathways, and THE to provide support
and guidance to the P-TECH in resource acquisition,
curriculum development, work-based learning, and
student/community outreach to ensure a successful academic
and career pipeline (Benchmark 3: Strategic Alliances);

Assist in identifying, creating, and maintaining a list of high-
demand occupations and programs of study and identify as
local needs change, within our expertise and to the best of
our knowledge (Benchmark 4: Curriculum, Instruction, and
Assessment);

Assist in recruiting and screening employees that will
mentor students;

Provide opportunities when applicable to teachers to
receive training like externships or other events
(Benchmark 1: School Design; Element # 6).

Assist in developing a detailed plan for work-based learning
experiences for students appropriate to each grade level,
such as facility visits, guest speakers, presentations, career
information ob shadowing, internships, externships, and
apprenticeships (Benchmark 3: Strategic Alliances);

Participate in defining and reviewing annual outcomes-based
measures (Benchmark 1: School Design; Element # 3b);

Participate in advisory and leadership team meetings that
will meet regularly (in person and/or virtually) with school
district staff, campus staff, other industry partners, chamber
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Cannot Support: Will Support: Activity
of commerce, non- profit foundations and Alamo Colleges

(Benchmark 1: School Design; Element # 4);

Assist in developing roles and responsibilities for worksite
supervisors, mentors, teachers, support personnel, and other

partners (Benchmark 3: Strategic Alliances);

Assist in developing a career mentoring program
(Benchmark 3: Strategic Alliances);

Support when applicable for students  activities, such as
clubs, Career and Technical Student Organizations,
competitions, and special initiatives (Benchmark 3: Strategic
Alliances);

Provide a student who receives work-based training or
education from the partner under the P-TECH program the
opportunity to interview for any jobs for which the student
is qualified that are available on the student s completion of
the pro ram (Bench ark 3: Strategic Alliances);

Assist in recruiting additional business and industry partners to
support the P-TECH program;

SAISD will:

• Provide a smaller learning community within a larger high school as the P-
TECH program;

• Desi nate a building level leader who has scheduling, hiring, and budget
decisions that will coordinate with the Industry/Business partner liaison
(Benchmark 1: School Design; Element 2a);

• Coordinate with business and industry partners to establish annual assessment
measures and provide an opportunity for the industry/business partners to
provide feedback on the value of the P-TECH program (Benchmark 4:
Curriculum, Instruction, and Assessment);

• Coordinate with San Antonio College and business and industry partners
to ensure curriculum alignment between high school, post-secondary and
industry experience requirements;

• Establish a procedure or manner in the school for students to receive mentoring
services;

• Ensure business, and industry employees and students have access to
computer and internet access on the campus;

• Assign students to participate in the program with business and industry employees;
• When applicable will secure reasonable manner any facilities in which

business and industry partner leaves equipment or other materials for use in
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the program to prevent theft of such equipment and materials, but, in any
event, SAISD will not be liable to for the theft of or damage to any such
equipment or materials;

• Will provide for such student transportation as may be required to and from
the college as required under State law, and for any P-TECH field trips, each
pursuant to applicable SAISD rules and procedures;

• Provide for all student meals as required by state and federal law and SAISD
rules and procedures. P- TECH students may purchase food from college
foodservice facilities when on the College campus;

• Designate an adult sponsor to oversee the operation of mentoring as a whole.
This sponsor must either be a school employee or someone authorized by the
school to have access to students and facilities of the school;

• Designate a school leader to provide course path and program monitoring;

• Will coordinate with college and industry partners to develop an
implementation plan and annual operating budget.

Broadway Bank will not collect the personal information of students but may receive

student contact information (e.g., e-mail addresses) as a consequence of communicating
with students about and during the students  participation in the program.

Volunteers/staff shall complete the volunteer application and background check every
calendar year following SAISD procedures. Volunteer its services & resources to the
District in support of the P-TECH program. The services & resources provided by
Broadway Ba k for the District are at no cost to the District. None of the company s

employees nor anyone acting on behalf of the company ( actors ) in the administration of
its services to the District under the MOU shall be employed by the District nor
considered a borrowed servant or bonowed employee of the District, with the District
exerting no control over the actors.

This MOU is subject to, and Broadway Bank will comply with, SAISD’s Board Policies,
regulations, and administrative procedures. It is the responsibility of Broadway Bank to
ensure Broadway Bank employees adhere to SAISD’s Policies. Broadway Bank agrees
and acknowledges that documents submitted to SAISD may be subject to public
disclosure under applicable open government laws.

Neither SAISD nor Broadway Bank will be liable for defaults or delays under the MOU
due to acts of God or the public enemy, acts, or demands of any governmental agency,
strikes, fires, floods, accidents, or other unforeseeable causes beyond its control. This
rovision will survive the ter ination or expiration of the MOU.

Broadway Bank will indemnify, defend (at SAISD s option), and hold SAISD (including
SAISD’s current and former officers, employees and agents) harmless from and against all
Indemnified Claims arising out of or resulting from the fault of Broadway Bank’s
employees in the performance under the MOU. “Indemnified Claims  means all claims,

causes of action, loss, damage, fine and costs and litigation expenses, including attorneys’
fees for (i) patent, copyright, trademark, or trade secret infringement or any similar
intellectual or proprietary rights infringement; (ii) damage to or loss of property; and (iii)
personal injury, illness or death. “Fault  includes, but is not limited to, sale of defective or
nonconforming deliverables, negligence, willful misconduct, or a breach of any legally
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imposed strict liability standard. This provision will not be deemed to limit the rights of
SAISD or Broadway Ba k a ainst any third party, which may be liable for an indemnified
claim. This provision will survive the termination or expiration of the MOU.

In performing under the MOU, neither Broadway Bank nor SAISD.will discriminate
against any person on the basis of race, creed, color, sex, age, national origin, religion, or
disability.

Broadway Bank and SAISD will retain and provide each other access to all records related
to this MOU. Retention, as well as access, will be for the period of time required by Texas
retention law. This provision will survive the termination or expiration of the MOU.

By entering and performing under this MOU, the SAISD does not intend to waive or
diminish its sovereign or liability immunities, limits of liability, or defenses to which it is
entitled under the law. This MOU is not intended to create a joint enterprise for purposes of
determining liability. This provision will survive the termination or expiration of the MOU.

Broadway Bank shall not permit or assign any covered employee with a disqualifying
criminal history to per orm under the MOU at an SAISD school or wherever SAISD
students are present. If Broadway Bank receives information that a covered employee has a

reported disqualifying criminal history, Broadway Bank will immediately remove the
covered employee from performing under the MOU and notify the SAISD of such removal
in writing within three calendar days. If the SAISD objects to the assign ent of any
covered employee on the basis of the covered employee s criminal history record
information, Broadway Bank agrees to discontinue using that covered employee to provide
services under the MOU.

The term of this MOU is from the time the MOU has been fully executed by both parties
to end on June 30, 2025. The parties agree to review these terms at the conclusion of the
noted school year.

TERMINATION

This MOU may be terminated by either of the parties upon giving of (60) days  notice of
termination to the other party at the addresses below:

For: Broadway Bank
ATTN: Jacob Cavazos, Senior Vice President
1177 NE Loop 410
San Antonio, TX 78209

For SAISD: San Antonio Independent School
District ATTN: Johnny Vahalik
514 W. Quincy Street
San Antonio, TX 78212

The individuals executing the MOU on behalf of Broadway Bank and SAISD
acknowledge that they are duly authorized to execute this MOU. All parties hereby
acknowledge that they have read and understood this MOU and the attachments and/or

exhibits hereto. This MOU shall not become effective until executed by each party. Also,
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the parties acknowledge that they will perform their respective duties under this MOU
only after it is fully executed.

I have read and agree to the terms and conditions outlined above.

SAN ANTONIO INDEPENDENT
SCHOOL DISTRICT

Name (Print):

Signature: 

Date: 

Broadway Bank

Name (Print): Jacob Cavazos

Signature:

Date:

Name: Johnny Vahalik, Senior Executive Director

Signature: 

Date:_ 

Phone Number: (210) 554-2610

E-mail Address: jvahalikl@saisd.net
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and San Antonio Museum of Science and Technology 
(SAMSAT) 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Johnny Vahalik, Assistant Superintendent, CCMR  

MEETING DATE: October 11, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and the San Antonio Museum of Science and Technology (SAMSAT). SAMSAT will provide 
career opportunities to students in grades 6-12 for enrichment, exposure, and access to quality 
resources developed to inspire students in the fields of STEM and other high-demand fields. 
These programs currently include Boeing STEM Academy, SA Smart: The Mayor’s K-12 Smart 
City Challenge, Accenture Cyber Security Operations Center, Microsoft GetDigital, Hurd 
Pathways, Kronkosky Mobile Esports, the R20 Premier Esports League, and camps and other 
activities with sponsor support. These sponsor-funded programs enable students to participate at 
no cost to students, schools, or SAISD. This opportunity is open to all campuses with grades 6-
12 in SAISD.  The focus will be on middle schools and academies in the West and East sides.  
Westside campuses include Rhodes MS, Tafolla MS, Crockett Academy, Margil ES, Ogden ES, 
and Lanier HS.  Eastside campuses include Davis MS, MLK Academy, Rogers MS, Democracy 
Prep, and Sam Houston HS.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the MOU with SAMSAT as presented. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Services will be provided at no cost to the District and are valued at approximately $4,000 per 
campus.  

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
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[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Secondary STEM Department

Board Meeting Date: October 11, 2022

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
San Antonio Museum of Science and Technology (SAMSAT)

Presenter: Dr. Johnny Vahalik, Assistant Superintendent, CCMR

Cost and Funding Source: Services will be provided at no cost to the District and are valued at 
approximately $4,000 per campus.  

Board Goal: SAISD students will excel in high-quality STEAM programs. 

This MOU addresses the 
following:

    ☒Academics     ☐Attendance      ☐Behavior     ☐Mental Health

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

150 + 15+ 5+ 0/$50 0/$100 0/$4,000

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No
This MOU aims to support District and state goals for growth in STEM by 
establishing career and STEM explorations and activities for students in SAISD. 
SAMSAT currently holds various sponsored opportunities for students included in 
this MOU and will offer these to SAISD students and faculty at no cost, seat 
permitting.

134



Memorandum of Understanding
Between
SAMSAT

and
San Antonio Independent School District

SAMSAT, the San Antonio Museum of Science and Technology, and the San Antonio Independent School
District (SAISD) enter into this Memorandum of Understanding (MOU) to implement and develop SAMSAT
career opportunities to students in grades 6-12 for enrichment, exposure, and access to quality resources
developed to inspire students in the fields of STEM and other high demand fields.

SAMSAT operates programs that are fully or partially funded by sponsors.  These programs currently include
Boeing STEM Academy, SA Smart: The Mayor’s K-12 Smart City Challenge, Accenture Cyber Security
Operations Center, Microsoft GetDigital, Hurd Pathways, Kronkosky Mobile Esports, the R20 Premier
Esports League, and camps and other activities with sponsor support. Subject to available seats, these
sponsor-funded programs enable students to participate at no cost to students, schools, or SAISD.
Statement of General Duties and Obligations

1. Governance

a. SAISD and SAMSAT will collaborate on one or more of the programs provided by SAMSAT;
for example, from the list of programs above.

b. To the extent seats are available, programs will be provided at no cost to SAISD, its schools,
or its students.  Furthermore, this agreement covers only programs provided at no cost to
SAISD and its schools and students.  Programs with associated cost to SAISD must be
negotiated outside this agreement and subject to standard SAISD procurement procedures.

c. SAISD and SAMSAT will begin collaboration on a program by developing a written
description of the specific campuses, teachers, and student groups to participate, including an
estimated timeline, and an estimated count of the number of students.

d. SAMSAT will provide staff to implement the Description of Services needed to host any
activities involving SAISD teachers and students.

e. SAISD will provide a POC from administrative offices to assist with information and
scheduling for any activities involving students and teachers from secondary campuses. This
will ensure scheduling does not interfere with district calendar dates.

f. SAISD will provide students with photo release forms if they are participating in activities
hosted by and at SAMSAT to follow the SAMSAT Photo Release Waiver provided to POC.

g. A POC will be provided to SAMSAT for each participating campus for coordination with
campus-specific schedules, activities and goals.

h. Data collection from any campus that participates in SAMSAT activities must be approved by
SAISD’s Accountability, Research, Evaluation & Testing before releasing student and teacher
data.  The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. §1232g, and the
Texas Public Information Act, Texas Government Code § 552.001 et seq., are respectively
federal and state laws that provide for the review and disclosure of student educational
records.

DocuSign Envelope ID: 265EE05D-271C-4A83-9ADB-2A9CEB491D78
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2. Goals of Collaboration

The goals agreed upon by SAISD and SAMSAT will support state goals from TEA for growth in
STEM and establish an increase in career interests in high-demand fields for SAISD students.

a. SAMSAT will implement purposeful programs that allow SAISD students to earn digital
badges while being exposed to an array of career explorations.

b. SAISD teachers will assist students in successfully completing programs by being present
during engagements, performing coordination tasks to minimize attrition among those
identified to attend, and assisting SAMSAT staff with implementation by maintaining strong
classroom management and engagement in classrooms or at SAMSAT Museums.

3. Amendments/Revision

No amendment, modification, or alteration of the terms of this Agreement shall be binding unless
provided in writing, dated subsequent to the date of hereof, and duly executed and agreed to by all
parties. An authorized representative for each party shall have the authority to execute the amendment
of the Agreement.

This MOU is executed on the __________________ day of ______________________, 2022.

SAMSAT:

By: _____________________________________
Dr. Cliff Zintgraff
Chief Learning Officer, SAMSAT

Date: ____________________________________

San Antonio Independent School District:

By: _____________________________________
Dr. Jaime Aquino
Superintendent, San Antonio ISD

DocuSign Envelope ID: 265EE05D-271C-4A83-9ADB-2A9CEB491D78

8/6/22
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Gardopia Gardens at YWLA Primary

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent    

PRESENTER: Kendra Doyle, Sr. Executive Director, Curriculum, Instruction, & 
Assessment  

MEETING DATE: October 11, 2022 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Gardopia Gardens for the purpose of assisting with a comprehensive and coordinated 
approach to garden-based learning.  The MOU is with Young Women’s Leadership Academy 
Primary and is funded with a grant from the US Department of Agriculture with matching funds 
from Gardopia Gardens. Gardopia Gardens will partner with SAISD to support the 
implementation of on-campus community/educational gardens to enrich youth and families on 
growing their own organic produce, focusing on the health benefits provided by the garden, 
nutrition, and physical activity.  In addition, Gardopia Gardens also provides curriculum aligned 
with the Texas Essential Knowledge & Skills (TEKS) to cover academic subjects such as 
reading, science, and math.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves the proposed MOU with Gardopia Gardens as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
The MOU with YWLA Primary will be funded with a grant from the US Department of 
Agriculture ($35,000) and with matching funds from Gardopia Gardens ($17,500).  Total cost is 
approximately $52,500.

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 

137



[X]   SAISD will become a national model urban school district where every child graduates and is 
educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Health & Physical Education

Board Meeting Date: October 11, 2022

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
Gardopia Gardens

Presenter: Kendra Doyle, Sr. Exec. Dir., Curriculum, Instruction, & Assessment

Cost and Funding Source: The MOU with YWLA Primary will be funded with a grant from the US 
Department of Agriculture ($35,000) and with matching funds from Gardopia 
Gardens ($17,500).  Total cost is approximately $52,500.

Board Goal: Increase the District overall grade under State Accountability and the percent 
of campuses rate Accomplished or Higher on the SAISD School Performance 
Framework (SPF)
Increase % on-time, 4-year Graduation and decrease Dropout Rates
Increase the percent of graduates attending College

This MOU addresses the 
following:

    ☒Academics     ☐Attendance      ☒Behavior     ☒Mental Health

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

Approx. 439 22 1 (YWLA) $0 $0 $0

HISTORICAL DATA
Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

Gardopia Gardens will partner with YWLA Primary to educate the students using the 
garden as an educational laboratory as they perform routine garden maintenance, 
fertilize, take measurements of plant growth, record insect observations, calculate 
expected crop yield, and take soil samples for testing.  Students will grow organic 
fruits and vegetables.
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MEMORANDUM OF UNDERSTANDING
RESPONSIBILITIES, USE OF FACILITIES & DATA SHARING AGREEMENT BETWEEN

YOUNG WOMEN’S LEADERSHIP ACADEMY PRIMARY AND GARDOPIA GARDENS 2022-2023

Purpose:
To provide time health, nutrition, & environmental education through gardening serving grades K-4 at Young
Women’s Leadership Academy Primary during the instructional day and or enrichment learning experiences on
weekends.

Gardopia Gardens will partner with Young Women’s Leadership Academy Primary on a weekly basis teaching
students how to grow their own fresh organic produce, focusing on the health benefits provided by the garden,
nutrition, and physical activity. In addition to health benefits, Gardopia also meets the Texas Essential Knowledge &
Skills (TEKS) to enhance academic subjects such as reading, science, and math.

By accomplishing multiple objectives aligned to the school mission of health and wellness, Gardopia Gardens
maximizes in-school time and simultaneously achieves the mission of growing healthy communities through
garden-based learning.

Details:
1. Students play the role of learner and builder. Lessons are facilitated by the Gardopia Gardens staff and

partners.
2. Students use the garden as an educational laboratory as they perform routine garden maintenance,

fertilize, take measurements of plant growth, record insect observations, calculate expected crop yield,
take soil samples for testing, etc.

3. Students grow organic fruits and vegetables at the Young Women’s Leadership Academy Primary.

What Gardopia Gardens Will Execute:
● Provide the Garden-Based Learning Association Curriculum to the Young Women’s Leadership Academy

Primary
● Plant and maintain the Young Women’s Leadership Academy Primary garden during the duration of the

school contract
● Organize volunteer efforts of agencies, universities, and individuals pertaining to gardening at Young

Women’s Leadership Academy Primary
● Seek and secure grants with Young Women’s Leadership Academy Primary as the recipient pertaining to

agricultural initiatives to expand the YWLAP Campus Vision Document.
● Monthly performance measure report to grantors and project partners

What Young Women’s Leadership Academy Primary Will Execute:
● Allow Gardopia Gardens to display educational signage at the Young Women’s Leadership Academy

Primary
● Provide access and permission to copy the School Roster for attendance logs.
● Permit Gardopia Gardens at the Young Women’s Leadership Academy Primary to promote the program

through a multitude of marketing channels (social media, website, local media, etc.) while adhering to
district policies regarding students in media

● Permit Gardopia Gardens to administer Garden-Based Learning surveys and sharing of student and
aggregate level survey data to advocate and fundraise for expanded programming. Student data will be
summary and/or anonymous individual data

● Administer USDA grant according to grant specifications
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Memorandum of Understanding
YWLA Primary & Gardopia Gardens
2022 - 2023 Academic Calendar
Budget Overview

No. Item USDA Gardopia Match Total

1 Edible Garden Materials $6,500.00 $6,500.00 $13,000.00

2 Aquaponics & Microgreens $2,500.00 $7,500.00 $10,000.00

3 Educational Signage $1,000.00 $0.00 $1,000.00

4 Garden Education $15,000.00 $0.00 $15,000.00

5 Rental of Tractor $3,500.00 $3,500.00 $7,000.00

6 Local Chefs $5,000.00 $0.00 $5,000.00

7 Professional Development $1,500.00 $0.00 $1,500.00

TOTAL $35,000.00 $17,500.00 $52,500.00

Educational Class Calendar Outline (Tuesday & Wednesday Mornings, Time TBD, Two Classes Per Day)

● September 2022
○ 9/6, 7, 13, 14, 20, 21, 27, 28

● October 2022
○ 10/4, 5, 11, 12, 18, 19, 25, 26

● November 2022
○ 11/8, 9, 15, 16, 29, 30

● December 2022
○ 12/7

● January 2023
○ 1/10, 11, 17, 18, 24, 25, 31

● February 2023
○ 2/1, 7, 8, 14, 15, 21, 22, 28

● March 2023
○ 3/1, 7, 8, 28, 29

● April 2023
○ 4/4, 5, 11, 12, 19, 25, 26

● May 2023
○ 5/3, 9, 10, 17, 23, 24, 30, 31

Family Garden Day Calendar (Monthly on following Saturday Mornings, 8:30a - 12:30a)

● September 10th
● October 1st
● November 12th
● December 3rd
● January 14th
● February 4th
● March 25th
● April 15th
● May th 6
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Memorandum of Understanding
YWLA Primary & Gardopia Gardens
2022 - 2023 Academic Calendar
For San Antonio Independent School District:

Name: Dr. Jaime Aquino
Job Title: Superintendent
Department: Administration
Work Phone Number: (210) 554-2200
Work Email Address:

For Young Women's Leadership Academy Primary:

Name: Delia Montelongo
Job Title: YWLA Network Head Of Schools
Department: Administration
Work Phone Number: (210) 554-2710
Work Email Address:  dmclerran1@saisd.net

Name: Jennifer Elwood
Job Title: Principal
Department: Administration
Work Phone Number: (210) 554-2710
Work Email Address:  jelwood1@saisd.net

For Gardopia Gardens:

Name: Stephen Lucke
Job Title: Chief Executive Officer
Department: Administration
Work Phone Number: (210) 478-7292
Work Email Address: lucke@gardopiagardens.org

______________________________________________________ __________________________
Dr. Jaime Aquino Date
San Antonio ISD, Administration
Superintendent

______________________________________________________ __________________________
Stephen Lucke Date
Gardopia Gardens
Chief Executive Officer
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and Bexar County Juvenile Board for the 
Bexar County Juvenile Justice Alternative Education Program 
(JJAEP)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Beth Jones, Assistant Superintendent, Integrated Student & Family 
Support Services

MEETING DATE: October 11, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU) 
between SAISD and Bexar County Juvenile Board for the Bexar County Juvenile Justice 
Alternative Education Program (JJAEP).  Bexar County provides educational services for 
students from SAISD who have been expelled through SAISD’s hearing office.  

The Director of Satellite Campuses is the liaison between SAISD and students and the home 
campuses. The District pays approximately $135.85 per day, per student for Discretionary 
placements. Bexar County is responsible for paying for all students assigned for Mandatory 
placements.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the renewal of the MOU between SAISD and Bexar County 
Juvenile Board for the Bexar County Juvenile Alternative Education Program as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Local funds, 199-95-6223-00-020-26-000, approximately, $50,000.

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Office of School Leadership

Board Meeting Date: October 11, 2022

Agenda Title: Approval of the Renewal of the Memorandum of Understanding (MOU) 
Between SAISD and Bexar County Juvenile Board for the Bexar County 
Juvenile Justice Alternative Education Program (JJAEP)

Presenter: Beth Jones, Assistant Superintendent, Integrated Student & Family Support 
Services

Cost and Funding Source: $50,000   Local Funds199-95-6223-00-020-26-000

If no cost to the District, 
what is the approximate 
value of goods/services 
being provided?

N/A

Board Goal: Increase the percent of all students on grade level.

This MOU addresses the 
following:

    ☐Academics     ☐Attendance      ☒Behavior     ☐Mental Health

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

8 students during 
the 2021-2022 
school year.

0 1 135.85 per 
student per day

0 0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this a renewal?    ☒Yes     ☐ No

This is a renewal MOU for the Juvenile Justice Alternative Education
(JJAEP) Program. When students are expelled from SAISD they are
enrolled at JJAEP. The school is operated by Southwest Keys in144



Is this an expansion of 
the program?  If so, 
why?

conjunction with Bexar County and services all expulsions from Bexar
County districts. SAISD has no staff working directly at the campus.
SAISD only pays for students who are discretionary expulsions at the rate of $135.85 
per day. There were zero discretionary expulsions during the 2021-2022 school year.

In previous years, there have been as many as 32 students from SAISD assigned to 
JJAEP.  However, in recent years the number of placements has drastically 
decreased.  For example, there were eight students placed in the alternative setting 
during the 2021-2022 school year.  The reduced number of placements can be 
attributed to the implementation of effective PBIS strategies and Restorative Practice 
strategies across campus within SAISD.  It is important to note that for the past two 
school years, all JJAEP placements for students enrolled in SAISD were considered 
mandatory placements due to level 4 offenses (mandatory expulsion) that violated the 
Student Code of Conduct.  
 
Metrics and Outcomes:
•Overall reduction of Level 3 Discretionary Placements.  Level 3 offenses are 
considered discretionary expulsions per the Student Code of Conduct.  
• Increased Student Attendance - Student completion of mandatory or discretionary 
placement within the specified timeframe.  Placement is determined by a District 
Hearing Officer. 
• Academic Progress – Satisfactory performance and completion of instructional 
activities toward credit attainment. Students’ grades are transferred back to the home 
campuses upon completion of the assigned placement.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and Healy Murphy Center

PURPOSE: [   ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Kristen Williams, Executive Director, Disability Services

MEETING DATE: October 11, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU) 
between SAISD and the Healy-Murphy Center.  

All classes at the Healy-Murphy Center (HMC) are multi-grades: ninth through twelfth grades, 
based on the academic needs of the students at the time of enrollment.  The Healy Murphy Child 
Development Center (HMCDC) delivers instruction to three- and four-year-old children assigned 
to its Pre-K program.  
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the renewal of the MOU between SAISD and the Healy 
Murphy Center.

III.      BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
State Compensatory, Special Education, and Local monies are used to fund allocations for 
personnel costs, supplies, and equipment.   The 2022-2023 budget is:

Campus No.#182 Healy-Murphy Center
Fund     Function Amount
164 State Compensatory $485,779
168 Special Education         $  71,319
199 Local                                             $  43,475

                                                
Campus No.#202                    Healy-Murphy Pre-K                                
Fund Function                                        Amount
164                                  State Compensatory            $   67,925
199                                Local Maintenance                          $ 155,979

                                                                                                 
Total Amount for Campus 182 and Campus 202          $824,477
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IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Office of Disability Services

Board Meeting Date: October 11, 2022

Agenda Title: Approval of the Renewal of the Memorandum of Understanding between 
SAISD and Healy-Murphy Center

Presenter: Dr. Kristen Williams, Executive Director, Disability Services

Cost: $824,477 – funded with State Compensatory, Special Education, and Local 
funds

Board Goal: Increase the percent of on-time, 4-year Graduation and decrease Dropout 
Rates

This MOU addresses the 
following:

☒Academics     ☐Attendance      ☐Behavior     ☐Mental Health

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

187 total combined 
enrollment for 

2021-2022, with a 
combined average 
daily attendance of 

130 students

SAISD provides:
• 9 teachers, 
• 1 data clerk

3 paras  

1. Healy-Murphy 
Center (182)

2. Healy-Murphy 
Childcare 
Center (202)

Cost for 182:
    $594,140.00

Cost for 202:
$169,044.00

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 

Is this a renewal?    ☒Yes     ☐ No

Healy Murphy Center provides a non-traditional setting for high school age students 
(153 students this school year) to complete a self-paced curriculum for graduation 
with included wraparound services. 35% of students are provided therapeutic 
counseling through a Licensed Professional Counselor.  100% of students are 
provided job placement assistance when entering the workforce.  50% of students are 166



the program?  If so, 
why?

parents who receive teen parenting services to include classes, diapers, and other 
essential items for care.  Students also benefit from access to community services and 
partnerships through Healy Murphy Center which included meal distributions for 
30% of families, providing each family with gift cards for holiday meals, financial 
assistance, and vaccine clinics.    Additionally, the partnership includes the Healy 
Murphy Child Development Center which provides a 3K and 4K program staffed by 
the district (34 students enrolled this year) and a full day care for infants.  30% of the 
students are children of the high school aged students.  80% of the current students in 
the 4K class scored at the “On-Track” level for mathematics, vocabulary, and 
comprehension.  Students choose to attend Healy Murphy instead of dropping out 
from the traditional high school setting because of the programs and services, legacy 
traditions, and the unique setting.  80% of enrolled students continue in the program 
each year.  Healy Murphy will graduate 30 students this school year.

This MOU does not represent an expansion of the current program. State 
Compensatory, Special Education, and Local monies will be utilized to fund 
allocations for personnel costs, supplies, and equipment.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Quarterly Investment Report, April 2022 – June 2022
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dorothy Carreon, Chief Financial Officer, Financial Services and Business 
Operations

PRESENTER: Dorothy Carreon

MEETING DATE: October 11, 2022
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Quarterly Investment Report for the period of April 1, 
2022 to June 30, 2022. In accordance with the Public Funds Investment Act (PFIA), the District 
shall prepare a written report of investment transactions for all funds for the preceding report 
period. This investment report has been prepared and is being submitted for approval on a 
quarterly basis.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the attached Quarterly Investment Report for period April 1, 
2022 to June 30, 2022.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
NA

IV. 2022 - 2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 
 
AGENDA TITLE: Approval of Monthly Budget Reports and Amendments for  
   October 2022 
                 
PURPOSE:  [ X ] PRESENTATION/DISCUSSION     
   [ X ] DISCUSSION/ACTION 
 
REQUESTED BY: Dottie Carreon, Associate Superintendent for Financial Services and 

Business Operations 
 
PRESENTER: Dottie Carreon  
 
MEETING DATE: October 11, 2022 
______________________________________________________________________________ 
 
I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
The monthly Amended Budget report is a one page summary of the budget amendment impact on 
the 2022-2023 original budget adopted by the Board for the General Fund, Food Service Fund, and 
Debt Service Fund.  Budget amendments are presented to the Board at a regularly scheduled 
business meeting.  The original budget is amended when changes take place from one function to 
another function or when a request is made to increase or decrease the budget.   
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
Resolved that the Board of Trustees approve the budget amendments for the month of October 2022. 
 
III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 
As indicated on the following pages. 
 
IV. 2022-2023 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 
[   ] SAISD will engage families and the community to be active partners in the education of our children. 
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members. 
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 
[X] SAISD will ensure fiscal health.  
[   ]   SAISD will facilitate a successful Bond initiative and its implementation.  
[   ]   SAISD will become  a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community. 
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2022-23 Budget Amendment # 2

General Fund

I. INCREASE FUND BALANCE Requested By: Amount
A. Increase Estimated Revenue:

-                        

$ -                        

B. Decrease Appropriations:

-                        

$ -                        

I. Total transactions increasing Fund Balance $ -                        

II. DECREASE FUND BALANCE Requested By: Amount

A. Increase Appropriations:

-                        

-                        

$ -                        

B. Decrease Estimated Revenue:

-                        

$ -                        

II. Total transactions decreasing Fund Balance $ -                        

III. NO CHANGE TO FUND BALANCE Requested By: Amount

A. Decrease Estimated Revenue and Appropriations:

-                        

$ -                        

B. Increase Estimated Revenue and Appropriations:

Teach for America Mentorship Honorarium summer payroll R. Landa 12,000              

-                        

-                        

$ 12,000              

C. Decrease Appropriations and Increase Transfers Out to Other Uses

-                        

$ -                        

III. Total transactions with no impact on Fund Balance $ 12,000              

IV. Net increase (decrease) to General Fund Balance for this Budget Amendment $ -                        

SAN ANTONIO ISD
FINANCIAL SERVICES DIVISION

OCTOBER 2022

2_ OCTOBER 22 BA Report 09-20-22 9/21/2022
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
 Budget Amendment No. 2

 For OCTOBER 2022
 Board Agenda  

GENERAL OPERATING FUND

Budget Budget

As Adopted Budget Administrative BA No.2 As Amended
July 1, 2022 as Amended Adjustments #2 Changes Thru  BA #2

5700 Local 222,642,362$    222,642,612$  -$                      12,000$          222,654,612$   

5800 State 218,654,963      218,704,963    -                        -                      218,704,963     

5900 Federal 11,500,000        11,450,000      -                        -                      11,450,000       

Total Revenue 452,797,325      452,797,575    -                        12,000            452,809,575     

Fm Resv. & Desig. Fund Bal -                     -                       -                        -                        

Subtotal 452,797,325      452,797,575    -                        12,000            452,809,575     

7900 Other Resources -                     -                   -                        -                    

Total Revenue & Other Resources 452,797,325$    452,797,575$  -$                      12,000$          452,809,575$   

11 Instruction 268,895,707$    268,795,223$  (93,913)$           -$                    268,701,310$   

12 Inst Resources & Media 5,164,486          5,167,964        -                        -                      5,167,964         

13 Curriculum & Prof. Dev. 10,863,978        10,815,776      79,245              12,000            10,907,021       

21 Instructional Administration 10,585,632        10,624,599      84,956              -                      10,709,555       

23 School Leadership 41,742,084        41,781,191      (16,694)             -                      41,764,497       

31 Guidance & Counseling 5,876,983          5,839,755        (70,457)             -                      5,769,298         

32 Social Work Services 243,771             243,771           -                        -                      243,771            

33 Health Services 8,957,120          8,963,933        (7,517)               -                      8,956,416         

34 Student Transportation 12,997,308        12,997,308      1,500                -                      12,998,808       

35 Food Services 803,615             803,615           -                        -                      803,615            

36 Cocurricular/Extracurricular 14,269,954        14,314,163      36,391              -                      14,350,554       

41 General Administration 16,471,636        16,489,517      (1,692)               -                      16,487,825       

51 Plant Maintenance 38,200,457        38,187,991      (35,602)             -                      38,152,389       

52 Security & Monitoring 3,809,432          3,808,401        2,434                -                      3,810,835         

53 Data Processing 10,589,765        10,589,765      (1,213)               -                      10,588,552       

61 Community Services 1,639,835          1,657,515        16,562              -                      1,674,077         

71 Debt Services- Principal -                         -                       -                        -                      -                        

72 Debt Services- Interest -                         -                       -                        -                      -                        

73 Debt Services- Other Costs -                         -                       -                        -                      -                        

81 Facilities Acq. & Construction 318,560             350,086           6,000                -                      356,086            

93 Payments to Members SSA -                       -                        -                      -                        

95 Payments to JJAEP 49,543               49,543             -                        -                      49,543              

99 Intergovernmental Charges 1,317,459          1,317,459        -                        -                      1,317,459         

Total Appropriations 452,797,325      452,797,575    -                        12,000            452,809,575     

Other Uses 890                    890                  -                        -                      890                   

Total Appropriations & Other Uses 452,798,215$    452,798,465$  -$                      12,000$          452,810,465$   

Beginning Fund Balance 7/01/22 106,825,654$    106,825,654$  106,825,654$   

(890)$                 (890)$               -$                      -$                    (890)$                

106,824,764$    106,824,764$  -$                    106,824,764$   

NOTE 1 - Beginning Fund Balance is estimated until completion of 2021-22 Comprehensive Annual  Financial Statement (CAFR)

Ending Fund Balance 6/30/23

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 

2_ OCTOBER 22 BA Report 09-20-22  9/21/2022
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
 Budget Amendment No. 2

 For OCTOBER 2022
 Board Agenda  

FOOD SERVICE FUND

Budget Budget
As Adopted Budget Administrative BA No.2 As Amended
July 1, 2022 As Amended Adjustments #2 Changes Thru  BA #2

5700 Local 829,861$           829,861$         -$                      -$                    829,861$           

5800 State 161,016             161,016           -                        -                      161,016             

5900 Federal 42,488,082        42,488,082      -                        -                      42,488,082        

Total Revenue 43,478,959        43,478,959      -                    -                  43,478,959        

7900 Other Resources 890                    890                  -                        -                      890                    

Total Revenue & Other Resources 43,479,849$      43,479,849$    -$                      -$                    43,479,849$      

11 Instruction -$                       -$                     -$                      -$                    -$                      

12 Inst Resources & Media -                         -                       -                        -                      -                        

13 Curriculum & Prof. Dev. -                         -                       -                        -                      -                        

21 Instructional Administration -                         -                       -                        -                      -                        

23 School Leadership -                         -                       -                        -                      -                        

31 Guidance & Counseling -                         -                       -                        -                      -                        

32 Social Work Services -                         -                       -                        -                      -                        

33 Health Services -                         -                       -                        -                      -                        

34 Student Transportation -                         -                       -                        -                      -                        

35 Food Services 40,258,220        40,258,220      -                        -                      40,258,220        

36 Cocurricular/Extracurricular -                       -                        -                      -                        

41 General Administration -                         -                       -                        -                      -                        

51 Plant Maintenance 3,221,629          3,221,629        -                        -                      3,221,629          

52 Security & Monitoring -                         -                       -                        -                      -                        

53 Data Processing -                         -                       -                        -                      -                        

61 Community Services -                         -                       -                        -                      -                        

71 Debt Services- Principal -                         -                       -                        -                      -                        

72 Debt Services- Interest

73 Debt Services- Other Costs

81 Facilities Acq. & Construction -                         -                       -                        -                      -                        

95 Payments to JJAEP -                         -                       -                        -                      -                        

99 Intergovernmental Charges -                         -                       -                        -                      -                        

Total Appropriations 43,479,849        43,479,849      -                    -                  43,479,849        

Other Uses -                         -                       -                        -                      -                        

Total Appropriations & Other Uses 43,479,849$      43,479,849$    -$                      -$                    43,479,849$      

Beginning Fund Balance 7/01/22 774,853$           774,853$         774,853$           

-$                       -$                     -$                    -$                      

774,853$           774,853$         -$                      -$                    774,853$           

NOTE 1 - Beginning Fund Balance is estimated until completion of 2021-22 Comprehensive Annual Financial Statement (CAFR)

Ending Fund Balance 6/30/23

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 

2_ OCTOBER 22 BA Report 09-20-22  9/21/2022209



SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
  Budget Amendment No. 2

 For OCTOBER 2022
 Board Agenda  

DEBT SERVICE FUND
Budget Budget

As Adopted Budget Administrative BA No.2 As Amended
July 1, 2022 As Amended Adjustments #2 Changes Thru  BA #2

5700 Local 115,555,071$    115,555,071$  -$                      -$                    115,555,071$    

5800 State 30,000               30,000             -                        -                      30,000               

5900 Federal 2,114,880          2,114,880        -                        -                      2,114,880          

Total Revenue 117,699,951      117,699,951    -                        -                      117,699,951      

Fm Resv. & Desig. Fund Bal -                     -                   -                        -                      -                        

Subtotal 117,699,951      117,699,951    -                        -                  117,699,951      

7900 Other Resources -                     -                   -                        -                      -                    

Total Revenue & Other Resources 117,699,951$    117,699,951$  -$                      -$                    117,699,951$    

11 Instruction -$                       -$                     -$                      -$                    -$                      

12 Inst Resources & Media -                         -                       -                        -                      -                        

13 Curriculum & Prof. Dev. -                         -                       -                        -                      -                        

21 Instructional Administration -                         -                       -                        -                      -                        

23 School Leadership -                         -                       -                        -                      -                        

31 Guidance & Counseling -                         -                       -                        -                      -                        

32 Social Work Services -                         -                       -                        -                      -                        

33 Health Services -                         -                       -                        -                      -                        

34 Student Transportation -                         -                       -                        -                      -                        

35 Food Services -                         -                       -                        -                      -                        

36 Cocurricular/Extracurricular -                         -                       -                        -                      -                        

41 General Administration -                         -                       -                        -                      -                        

51 Plant Maintenance -                         -                       -                        -                      -                        

52 Security & Monitoring -                         -                       -                        -                      -                        

53 Data Processing -                         -                       -                        -                      -                        

61 Community Services -                         -                       -                        -                      -                        

71 Debt Services- Principal 49,670,002        49,670,002      -                        -                      49,670,002        

72 Debt Services- Interest 59,332,668        59,332,668      -                        -                      59,332,668        

73 Debt Services- Other Costs 469,998             469,998           -                        -                      469,998             

81 Facilities Acq. & Construction -                         -                       -                        -                      -                        

95 Payments to JJAEP -                         -                       -                        -                      -                        

99 Intergovernmental Charges -                         -                       -                        -                      -                        

Total Appropriations 109,472,668      109,472,668    -                        -                      109,472,668      

Other Uses -                         -                       -                        -                        

Total Appropriations & Other Uses 109,472,668$    109,472,668$  -$                      -$                    109,472,668$    

Beginning Fund Balance 7/01/22 128,680,602$    128,680,602$  128,680,602$    

8,227,283$        8,227,283$      -$                      -$                    8,227,283$        

136,907,885$    136,907,885$  136,907,885$    

NOTE 1 - Beginning Fund Balance is estimated until completion of 2021-22 Comprehensive Annual Financial Statement (CAFR)

Ending Fund Balance 6/30/23

REVENUE

APPROPRIATIONS

Excess/(Deficit) Current Operations 
From/(To) Fund Balance 

2_ OCTOBER 22 BA Report 09-20-22 9/21/2022

210



 SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET 

CODE REVENUES

GENERAL FUND
M&O Tax Rate 

$0.94295

FOOD SERVICE DEBT SERVICE
I&S Tax Rate $0.48125

TOTAL
Tax Rate $1.42420

5700   Local Revenue 222,654,612$         829,861$                115,555,071$         339,039,544$         
5800   State Revenue 218,704,963           161,016                 30,000                   218,895,979           
5900   Federal Revenue 11,450,000             42,488,082             2,114,880               56,052,962             

TOTAL  REVENUES 452,809,575$         43,478,959$           117,699,951$         613,988,485$         

APPROPRIATIONS

11 Instruction 268,701,310$         -$                           -$                           268,701,310$         
12 Instructional Resources & Media Svcs. 5,167,964               -                             -                             5,167,964               
13 Curriculum  Development & Inst Staff Dev 10,907,021             -                             -                             10,907,021             
21 Instructional Leadership 10,709,555             -                             -                             10,709,555             
23 School Leadership 41,764,497             -                             -                             41,764,497             
31 Guidance, Counseling & Evaluation Svc. 5,769,298               -                             -                             5,769,298               
32 Social Work Services 243,771                 -                             -                             243,771                 
33 Health Services 8,956,416               -                             -                             8,956,416               
34 Student ( Pupil) Transportation 12,998,808             -                             -                             12,998,808             
35 Food Services 803,615                 40,258,220             -                             41,061,835             
36 Cocurricular /Extracurricular Activities 14,350,554             -                             -                             14,350,554             
41 General Administration 16,487,825             -                             -                             16,487,825             
51 Plant Maintenance & Operations 38,152,389             3,221,629               -                             41,374,018             
52 Security & Monitoring Services 3,810,835               -                             -                             3,810,835               
53 Data Processing Services 10,588,552             -                             -                             10,588,552             
61 Community Services 1,674,077               -                             -                             1,674,077               
71 Debt Services- Principal -                             -                             49,670,002             49,670,002             
72 Debt Services- Interest -                             -                             59,332,668             59,332,668             
73 Debt Services- Other Costs -                             -                             469,998                 469,998                 
81 Facilities Acquisition & Construction 356,086                 -                             -                             356,086                 
93 Payments to Members SSA -                             -                             -                             -                             
95 Payments to JJAEP 49,543                   -                             -                             49,543                   
99 Other Intergovernmental Charges 1,317,459               -                             -                             1,317,459               

TOTAL  APPROPRIATIONS 452,809,575$         43,479,849$           109,472,668$         605,762,092$         

OTHER RESOURCES & USES
7900 Other Resources -$                           890$                      -$                           890$                      
8900 Other Uses (890)                       -                             -                             (890)                       

(890)$                     890$                      -$                           -$                           

Excess/(Deficit) Current Operations (890)$                     -$                           8,227,283$             8,226,393$             
3000 From/(To) Fund Balance 890                        -                             (8,227,283)             (8,226,393)             

Difference -$                           -$                           -$                           -$                           

For Fiscal Year Ending June 30, 2023

2_ OCTOBER 22 BA Report 09-20-22 9/21/2022
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Total Available ESSER II & III $276.6 Million
FY 22 and FY 23 ESSER II & III Budget $162.9 Million

Budget Priorities
FY 22 - FY 23 Budget 

(2 Years)
YTD Actual Expenditures* 

(2 Years)

Leveraging Social & Emotional Resources to support students & families 38,542,973                         25,423,203                         

Extended Instructional Calendar Initiative promoting a strong recovery 26,305,428                         7,641,813                           

Continued Investment in Personal Protective Equipment (PPE) & safety protocols 29,926,016                         28,917,221                         

Additional Supports Needed for a Strong Recovery 47,193,512                         24,988,854                         

Retention Stipend, Revenue Shortfall, Compensation, & Other Recovery Initiatives 20,967,874                         21,407,933                         

162,935,803$                      108,379,024$                      

*

Fund Balance YTD Expend. / Encumb.

Fund Balance
$2,584,443

     QSCB Federal Subsidy Revenues 919,309                              
     Emergency Connectivity Fund Revenue -                                      

-                                      

Available Fund Balance before Current Year Expenditures: 3,503,752$                         3,503,752$                         

Less:

   Year-to-Date Expenditures 206,782                              

   POs Encumbered but not Paid 969,178                              

   Budget Issued but not Encumbered 127,547                              

Available Fund Balance: 2,200,246$                         

* Beginning balance reflects estimated balances as of June 30, 2022

Professional Services Managed by Board of Trustees
Current Actual Year to Date Actual

Legal Services- General Counsel (2022-23 Fiscal Year)
Escamilla & Poneck, LLP -$                                        54,719$                              

-                                      -                                      

-                                      -                                      

Financial Advisors (2022-23 Fiscal Year)
Frost Bank (July 2022) -                                      211,278                              

-$                                        265,997$                            

Audit Services (2021-22 Engagement Year)
Garza, Gonzalez & Associates

Audit Services (2022-23 Engagement Year)

Actual Expenditures do not yet reflect full amounts for salary payroll transactions.

Garza, Gonzalez & Associates

Total Professional Expenditures

Plus Additions:

     Transfers in from Other Funds

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
For Posted Data Available through September 21, 2022

Strategic Initiatives Fund

Elementary & Secondary School Emergency Relief Fund

Beginning of Current Fiscal Year

  2. OCTOBER Agenda with EOM for Audit reports 22-23 09-20-22  
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	Agenda
	1. Meeting Called to Order
	A. Roll Call of Board Members Present and Declaration of Quorum Present______ Absent______
	1. Mrs. Christina Martinez
	2. Ms. Alicia Sebastian
	3. Mr. Arthur Valdez
	4. Mr. Ed Garza
	5. Ms. Leticia Ozuna
	6. Mrs. Patti Radle
	7. Mrs. Sarah Sorensen

	B. Recording of Superintendent Present
	1. Dr. Jaime Aquino

	C. Pledge of Allegiance to the U. S. Flag
	D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible."
	E. Citizens' Presentations - 60-minute total time limit for this item

	2. Governance
	A. Approval of SAISD’s Five-Year Board Goals and Guardrails
	Agenda Summary - Board Goals and Guardrails
	Board Goals and Guardrails Presentation

	B. Approval of the Proposed Board Operating Procedures
	Agenda Summary - Board Operating Procedures
	SAISD Board Operating Procedure Recommendations

	C. Presentation on the District Landscape Analysis
	Agenda Summary - Enrollment Landscape Analysis
	SAISD Landscape Analysis Presentation

	D. Discussion and Possible Approval of a Resolution of the San Antonio Independent School District, Bexar County, Texas, Adopting a Redistricting Plan for Trustee Single Member Districts Following Release of the 2020 Census Data
	Agenda Summary - Redistricting 2022 
	San Antonio ISD - Resolution Adopting Redistricting Plan -10 03.2022
	Part of Exhibit A - SAISD Redistricting census data chart 2020
	Exhibit A - SAISD Draft Revised Map 2020 Census
	Redistricting 2022 Presentation-All SMD's


	3. Consent Agenda
	A. Approval of the Ratification of the Memorandum of Understanding (MOU) with Leadership SAISD
	Agenda Summary - Leadership SAISD
	 LSAISD MOU
	SAISD Foundation LSAISD Grant Agreement

	B. Ratification of the Approval to Submit an Application to the Office of the Governor’s Criminal Justice Division – Bullet-Resistant Shield Grant Program
	Agenda Summary - Grant Application - Bullet-Resistant Shield Grant Program

	C. Approval of the Memorandum of Understanding (MOU) Between SAISD and Broadway Bank
	Agenda Summary - Broadway Bank MOU
	Broadway Bank Clarifications
	Broadway Bank MOU

	D. Approval of the Memorandum of Understanding (MOU) Between SAISD and San Antonio Museum of Science and Technology (SAMSAT)
	Agenda Summary - SAMSAT MOU
	SAMSAT Clarifications
	SAMSAT MOU

	E. Approval of the Memorandum of Understanding (MOU) Between SAISD and Gardopia Gardens at YWLA Primary
	Agenda Summary - Gardopia YWLA Primary
	Gardopia YWLA Primary Clarifications
	Gardopia YWLA Primary

	F. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Bexar County Juvenile Board for the Bexar County Juvenile Justice Alternative Education Program (JJAEP)
	Agenda Summary - JJAEP
	 JJAEP MOU Clarifications
	JJAEP MOU

	G. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Healy Murphy Center
	Agenda Summary - Healy Murphy MOU
	Healy Murphy Clarifications
	Healy Murphy MOU

	H. Approval of the Quarterly Investment Report, April 2022 – June 2022
	Agenda Summary - Quarterly Investment Report
	Quarterly Investment

	I. Approval of Monthly Budget Reports and Amendments for October 2022
	Agenda Summary - October 2022 Budget Amendments


	4. Closed Session
	A. The Board will convene in Closed Session as authorized by the Texas Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074, and 551.076)
	1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal issues on the acquisition process. (TGC 551.071 and TGC 551.072)
	2. Deliberation regarding personnel matters, including but not limited to employment, duties, discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee. (TGC 551.071 and TGC 551.074)
	3. Consultation with Superintendent and discussion regarding the appointment for the position of Deputy Superintendent, Operations and salary commensurate with duties. (TGC 551.074)
	4. Consultation with legal counsel and discussion regarding pursuing sanctions against educators who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)
	5. Consultation with legal counsel and discussion regarding a security audit for the District. (TGC 551.071 and TGC 551.076)
	6. Consultation with legal counsel regarding pending litigation related to face covering and vaccination requirements. (TGC 551.071)
	7. Consultation with legal counsel regarding contractual and legal issues related to 1882 partnerships.  (TGC 551.071)

	B. The Board will reconvene in Open Session and take appropriate action on items discussed in Closed Session.

	5. Adjournment
	A. Adjournment




