
Posted Friday, September 17, 2021 at 5:30 p.m.  tm

BOARD BUSINESS MEETING B

Monday, September 20, 2021
5:30 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum 
Present______ Absent______
a. Mrs. Christina Martinez
b. Ms. Alicia Sebastian
c. Mr. Arthur Valdez
d. Mr. Ed Garza
e. Mrs. Leticia Ozuna 
f. Mrs. Patti Radle
g. Mrs. Sarah Sorensen

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
B. Citizens' Presentations - 60-minute total time limit for this item

2. Recognitions
A. Recognition of SAISD Students’ Completion of the George and 

Elvira Cisneros Scholars Program and Leadership Class
B. Recognition of Pedro Martinez for his Leadership and Service as the 

SAISD Superintendent
3. Governance
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Posted Friday, September 17, 2021 at 5:30 p.m.  tm

A. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
Associated Expenditures

B. SAISD Foundation Update
C. Presentation on the Bond Program

4. Consent Agenda
A. Approval to Revise Board Policy EHBE (LOCAL) - Special 

Programs: Bilingual Education/ESL
B. Approval of the Renewal of the Memorandum of Understanding 

(MOU) Between SAISD and JOVEN
C. Approval of the Memorandum of Understanding (MOU) Between 

SAISD and Bexar County Office of Criminal Justice Policy, 
Planning, & Program Dispute Resolution Center/AIM Peer 
Mediation Program

D. Approval of the Memorandum of Agreement (MOA) Between 
SAISD and the San Antonio Council of Alcohol and Drug 
Awareness

E. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Good Samaritan

F. Approval of the Educational Experience Affiliation Agreement 
Between SAISD and the University of Texas at Arlington 

G. Approval of the Clinical Affiliation Agreement Between SAISD and 
the University of New England

H. Approval of the Memorandum of Understanding (MOU) Between 
SAISD Edison High School P-TECH School of Business and Azteca 
Designs, Inc.

I. Approval of the Ratification of the Renewal of the Memorandum of 
Understanding (MOU) Between SAISD and ImmSchools

J. Approval of the Quarterly Investment Report for the Period of April 
2021 to June 2021

K. Approval of the Purchase of E-Rate Consultant Services
L. Approval of the Purchase of Project Management Services
M. Approval of the Purchase of Cellular, Push-To-Talk and Wireless 

Data Services
N. Approval of the Purchase of an Annual Subscription License for 

SecureWorks
O. Approval of the Purchase of KwikBoost EdgePower™ Heavy Use 

Bundles
P. Approval of the Purchase of Multi-Platform Device Management 

Software for Centralized Management of all District Devices
Q. Approval of the Purchase of the Planar Clarity Matrix 4x2 Monitor 

System for the SAISD Police Department
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R. Approval of the Purchase of Professional Information Technology 
Staffing

S. Approval of the Purchase of Verkada ® Branded Hardware and 
Related Services through Existing Reseller Cooperative Contracts

T. Approval of the Purchase of an Air Purification and Cleaning 
System for Learning Spaces in Grades PK-12

U. Approval of the Ratification for the Emergency Replacement of 
Split Systems at the Burbank High School Sports Complex

V. Approval of the Contract Addendum with Kennedy Sutherlands, 
LLP, for Special Legal Counsel for State Historic Tax Credits 
Services Associated with Bond 2016 Project at Jefferson High 
School

W. Approval of the General Contractor for Security Fencing to 
Democracy Prep at the Stewart Campus

X. Approval of Change Order Number Two for Brackenridge High 
School Project under the 2016 Bond Program

Y. Approval of Change Order Number Two for the SAISD Central 
Office Administration Building Project

Z. Approval of Procurement Services’ Recommendations for Bids, 
Proposals, and Awards

AA. Approval of Minutes for the following meetings:
1. August 3, 2021 Special Board Meeting
2. August 16, 2021 Board Business Meeting

5. Closed Session 
A. The Board will convene in Closed Session as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 
551.074, and TGC 551.076)
1. Deliberation regarding the purchase, exchange, lease or value of real estate, 

including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

2. Deliberation regarding personnel matters, including but not limited to 
employment, duties, discipline, reassignment, resignation, retirement, 
reclassification and dismissal of an employee.  (TGC 551.071 and TGC 
551.074)

3. Deliberation regarding status of deployment and implementation of security 
posture for the District. (TGC 551.076)

4. Consultation with legal counsel and consideration of Superintendent’s 
Employment Contract (TGC 551.071 and TGC 551.074)

5. Discussion and consideration on the selection of an interim superintendent. 
(TGC 551.074)

6. Consultation with legal counsel regarding pending litigation related to face 
covering and vaccination requirements. (TGC 551.071)
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B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

6. Adjournment
A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on the date of 
the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Recognition of SAISD Students’ Completion of the George and Elvira 
Cisneros Scholars Program and Leadership Class

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Liz Ozuna, Executive Director, College Readiness/Postsecondary 
Initiatives

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to recognize SAISD students’ completion of the George and Elvira 
Cisneros Scholars Program and Leadership Class.  Committed to developing the next generation 
of leaders, former San Antonio Mayor and Secretary of Housing and Urban Development for the 
Clinton Administration, Dr. Henry G. Cisneros, has launched the George and Elvira Cisneros 
Scholars Program and Leadership Class.  

The goal of the Program is to help set students’ sights on greater opportunities and to build the 
students’ confidence to think bigger about choosing to attend a university after graduating from 
high school.  Students attend monthly leadership classes which include College and Career 
Choices, SAT Preparation, Time Management, Financial Aid/Loans, and other related topics.

Congratulations to the following students for their completion of the inaugural program during 
Summer 2021:

 Natalie Reyna, Brackenridge High School
 Savannah Witt, Brackenridge High School
 Karine Valle-Martinez, CAST Tech High School
 Jessica Garza, Lanier High School
 Jocelyn Garza, Lanier High School
 Miguel Otero, Jefferson High School
 George Salazar, Jefferson High School

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A
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IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.

6



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Recognition of Pedro Martinez for his Leadership and Service as the 
SAISD Superintendent

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Board President

PRESENTER: Christina Martinez

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to recognize Pedro Martinez for his Leadership and Service as the 
SAISD Superintendent. 

Mr. Martinez was hired in June 2015 to serve as the SAISD Superintendent. He firmly believes 
students will rise to their fullest potential with the proper resources and support to be prepared 
for college, career, and life. Through his leadership, Mr. Martinez outlined strong strategies for 
academic progress in SAISD.  In 2019 the District achieved a “B” rating from the Texas 
Education Agency (TEA). Commissioner Mike Morath acknowledged SAISD’s accountability 
for achieving the most gain in student achievement of every single large school district in Texas. 
The District also had an increase of graduation and college-going rates. Under his leadership, 
Innovative schools were developed and launched providing new models of education. Mr. 
Martinez also believed it was important to honor students’ cultural and linguistic heritage and 
increase the number of dual language programs available to students from 2 to 61 programs. 

In November 2020, history was made when the voters in SAISD boundaries passed a $1.3 billion 
bond program – two propositions for renovations and technology upgrades. Additionally, SAISD 
consistently maintained its fiscal responsibility under his watch, with the District earning 
certificates of excellence and achievement in financial reporting, among other budget awards. 
When the District was affected by COVID-19, Mr. Martinez collaborated with Community Labs, 
providing free COVID testing at all SAISD campuses. He implemented additional strong safety 
procedures, including mask protocols and vaccination clinics to further ensure safe school and 
work environments.

The SAISD Board and staff thank Mr. Martinez for his dedication and for the extraordinary 
transformation in the District. We congratulate him as the CEO of Chicago Public Schools and 
wish him the best on his next mission in transforming Chicago Public Schools. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A
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III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
Associated Expenditures

PURPOSE:                [X] PRESENTATION/DISCUSSION 
[   ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Pedro Martinez

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
associated expenditures, if applicable. 

On March 17, 2020, SAISD Trustees approved a resolution giving the Superintendent authority to 
take reasonable action to address the needs of students and employees during the COVID-19 crisis. 
Several District administrators will provide updates and highlights of the District’s efforts. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2021-2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[X]  SAISD will become  a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.  

9



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: SAISD Foundation Update
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Judy Geelhoed, SAISD Foundation Executive Director
Kelly Boswell, SAISD Foundation Treasurer
Ernest Bromley, SAISD Foundation Board Chair

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update from the SAISD Foundation. This update will provide 
highlights of the Foundation’s activities over the last year. The 2020 SAISD Foundation Annual 
Audit Report will be presented. The SAISD Foundation will also share information on the 
following Strategic Priorities: Expand Student Experiences and Increase Post-Secondary 
Success. Donors, educator grants, as well as recent and upcoming events will also be highlighted. 

As the Educational Foundation for the San Antonio Independent School District, the SAISD 
Foundation operates as a 501 (c) (3) public charity, with a mission to motivate the community to 
invest in students and teachers and a vision where all SAISD students and teachers thrive in San 
Antonio ISD public schools. The SAISD Foundation has invested nearly 30 million dollars over 
the past 15 years in educators’ grants, student scholarships and emergency gap awards, and 
strategic investments in SAISD schools and District programs.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA 
SUMMARY FORM

______________________________________________________________________________

AGENDA TITLE: Presentation on the Bond Program
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Willie T. Burroughs, Chief Operations Officer

PRESENTER: Kedrick Wright, Deputy Chief Operations Officer, Construction and 
Development Services

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive a brief presentation on the status of Bond 2016 and Bond 2020 
implementation, including information on projects timeline, budget, construction progress, and 
anticipated changes or concerns.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval to Revise Board Policy EHBE (LOCAL) - Special 
Programs: Bilingual Education/ESL

                
PURPOSE: [  ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Olivia Hernández, Assistant Superintendent for Learning, Language & 
Literacy
Esmeralda Alday, Executive Director for Dual Language, ESL & Migrant

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to review and approve updates to Board Policy EHBE (LOCAL) - 
Special Programs: Bilingual Education/ESL, per the recommendations by District staff. The 
update designates the dual language immersion program as the bilingual program in the District. 
Other updates include Program Purpose, Eligibility, Support of Program Goals, Equitable 
Access, and ESL Programs. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the revisions to Board Policy EHBE (LOCAL) – Special 
Programs: Bilingual Education/ESL as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership, or 
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is   educated so that he or she is prepared to be a contributing member of the community.
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San Antonio ISD
015907

SPECIAL PROGRAMS EHBE
BILINGUAL EDUCATION/ESL (LOCAL)

DATE ISSUED: 7/8/1991  1 of 4
UPDATE 40
EHBE(LOCAL)-A

The professional staff members of the LPAC(s) shall be assigned 
those duties by the Superintendent or designee.  Selection of 
parent members of LPAC(s) shall be made after soliciting 
volunteers and upon the recommendation of professionals involved 
in the bilingual/ESL programs.  

The District shall provide orientation and training for all members of 
the LPAC(s), which shall include a discussion of the committee’s 
duties and a thorough explanation and review of all laws and rules 
governing the confidentiality of information regarding individual 
students.  In performing their duties, committee members shall be 
acting for the District and shall observe requirements regarding 
confidentiality of student records.  [See FL] 

For purposes of this policy, emergent bilingual refers to students 
who qualify for bilingual/ESL services through the LPAC process 
and replaces the terms limited English proficient (LEP), English 
language learner (ELL), and English learner (EL).

A Dual Language Immersion Program (DLIP) is a bilingual 
educational model in which students learn academic content 
through two languages—English and a partner language—and 
develop bilingualism, biliteracy, and positive cross-cultural 
competence. At least 50 percent of instructional time shall be 
provided in the partner language at all grade levels offered at the 
school.

The 80/20 Dual Language Immersion Program Model is the 
designated elementary bilingual program model in the district. 
The District’s preferred model is Two-way Dual Language 
Immersion, which will be adopted to the maximum extent possible.
Unless otherwise specified, DLIP in this policy shall refer to two-
way dual language programs.

The purpose of a DLIP is as follows:

1. Students will develop bilingualism and biliteracy, defined as 
achieving linguistic and academic proficiency in another 
language as well as English.

2. Students will achieve high academic proficiency in the core 
content areas in English and the partner language with 
special attention given to emergent bilingual students 
participating in the program.

3. Students will develop positive cross-cultural competence.

LANGUAGE 
PROFICIENCY 
ASSESSMENT 
COMMITTEES

TRAINING

DEFINITIONS

DISTRICT BILINGUAL 
EDUCATION 
PROGRAMS

PURPOSE
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San Antonio ISD
015907

SPECIAL PROGRAMS EHBE
BILINGUAL EDUCATION/ESL (LOCAL)

DATE ISSUED: 7/8/1991  2 of 4
UPDATE 40
EHBE(LOCAL)-A

Dual Language Immersion Programs may be available at a 
student’s community campus, serving primarily students who live 
within the attendance area of a school, or an in-district charter, 
serving students from both within and outside of the attendance 
area of a school. [See administrative procedures for more 
information on the eligibility of students to enroll in dual language 
programs at their community campus or in-district charters.]

The parent or guardian of a student proficient in English may enroll 
their child in a DLIP at the student’s community campus. The Dual 
Language Department shall consider any potential impact on the 
emergent bilingual students in the DLIP, including space available 
for additional emergent bilingual students who may enroll. 

Enrollment in elementary dual DLIPs will begin at pre-kindergarten 
or kindergarten and continue without interruption through the 
elementary grades with the recommendation to continue into a 
secondary DLIP.

The Board and the administration shall support the DLIP purpose 
and goals by hiring and retaining highly qualified staff, funding 
appropriate professional development, and providing program 
instructional resources. 

The District is committed to providing equitable access to services 
for emergent bilingual students. Access to the DLIP shall not be 
based on race, creed, color, religious affiliation, age, or disability, in 
accordance with administrative procedures.
The recommended integration of emergent bilinguals and students 
proficient in English in a DLIP will be reached while ensuring that 
the District fulfills its obligation to provide required bilingual 
program services to emergent bilinguals in accordance with Texas 
Education Code (TEC), §29.053.

Each student enrolled in the DLIP shall: 

1. Commit to the program throughout the elementary school 
grades; and

2. Engage in high-level academic conversations in multiple 
languages with their peers 

3. Demonstrate respect for all languages and cultures they 
encounter in the program.

Each parent/guardian of students enrolled in a DLIP are expected 
to: 

ELIGIBILITY

GRADE LEVELS

SUPPORT OF 
PROGRAM GOALS

EQUITABLE 
ACCESS

EXPECTATIONS 
FOR PARTICIPANTS
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San Antonio ISD
015907

SPECIAL PROGRAMS EHBE
BILINGUAL EDUCATION/ESL (LOCAL)

DATE ISSUED: 7/8/1991  3 of 4
UPDATE 40
EHBE(LOCAL)-A

1. Enroll the student in the program to continue throughout the 
elementary school grades;

2. Understand the program goals, content, and design;
3. Consent to language proficiency assessments in English 

and the partner language.

Teachers and administrators in the Dual Language Immersion 
program are expected to:

1. Set high academic expectations that will engage all 
students in preparation for post-secondary success in a 
bilingual, bicultural and biliterate global society. 

2. Communicate DLIP goals, content, and design to 
parents/guardians and students; and

3. Facilitate family engagement in the program.

Enrollment in the Dual Language Immersion program will continue 
uninterrupted from grades 6-12. The District shall provide 
secondary dual language immersion programs at identified 
academy, middle school, and high school campuses.

Students eligible for Dual Language in middle school grades 
include: 

1. Students who have completed an elementary dual 
language immersion program; or

2. Students who demonstrate sufficient proficiency in the 
partner language as determined by administrative 
procedure.

Students eligible for Dual Language in high school grades include: 

1. Students who have completed a District middle school dual 
language immersion program; or

2. Students who demonstrate sufficient proficiency in the 
partner language as determined by administrative 
procedure.

The Board and the administration shall support the secondary 
DLIP purpose and goals by hiring and retaining highly qualified 
Spanish LOTE and bilingual content teachers, funding appropriate 
professional development, and providing resources in the partner 
language to enhance curriculum and instructional delivery.

The District will provide ESL programs for emergent bilinguals in 
schools where a DLIP cannot be implemented, as determined by 
the appropriate department.

SECONDARY DUAL 
LANGUAGE 
IMMERSION 
PROGRAMS

ELIGIBILITY

SUPPORT OF 
SECONDARY 
PROGRAM GOALS

ESL PROGRAMS
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San Antonio ISD
015907

SPECIAL PROGRAMS EHBE
BILINGUAL EDUCATION/ESL (LOCAL)

DATE ISSUED: 7/8/1991  4 of 4
UPDATE 40
EHBE(LOCAL)-A

ADOPTED:

This policy was last amended on [date board approves of 
revisions].

ADOPTION OR LAST 
AMENDED DATE
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and JOVEN 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent 

PRESENTER: Victoria Bustos, Executive Director of Student and Academic Support

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU) 
between SAISD and JOVEN.  JOVEN will provide counseling services to include individual 
counseling, family counseling, peer-to-peer groups, and psycho-educational based groups 
identified for primary and/or secondary victims of crime.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with JOVEN as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
None-applicable

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda Items involving a MOU.

Department: Student and Academic Support Services

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Renewal of the Memorandum of Understanding (MOU) Between 
SAISD and JOVEN

Presenter: Victoria Bustos, Executive Director Student and Academic Support Services

Cost: None

Board Goal: Ensure Proficiency: Increase % on-time, 4-year Graduation and decrease Dropout 
Rates 

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

Available to all 
SAISD students

Not applicable Available to all 
campuses

$0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports this 
renewal?

Is this an expansion of the 
program?  If so, why?

Is this a renewal?    ☒Yes     ☐ No

JOVEN will provide counseling services which will include individual counseling, 
family counseling, peer-to-peer groups, and psycho-educational based groups 
identified for primary and/or secondary victims of crime. Pre-COVID, SAISD had 17 
campuses utilize JOVEN curriculum. Curriculum under JOVEN is currently on hold 
as we are awaiting updated resources to present to the SHAC. JOVEN will only be 
providing counseling services to our campuses by referral at this time. 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Bexar County Office of Criminal Justice Policy, Planning, 
& Program Dispute Resolution Center/AIM Peer Mediation Program

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent 

PRESENTER: Victoria Bustos, Executive Director of Student and Academic Support

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Bexar County Office of Criminal Justice Policy, Planning, and Program Dispute Resolution 
Center/AIM Peer Mediation Program.  This new MOU will provide training to all school 
counselors and social workers at no cost. As trained peer mediators, our teams work to create 
safe learning environments for all.  Teams will develop and model non-violent communication 
and collaborative problem-solving strategies to manage conflict and promote prosocial behaviors 
necessary for responsible citizenship and systemic change.     

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with Bexar County Office of Criminal Justice 
Policy, Planning, and Program Dispute Resolution Center/AIM Peer Mediation Program as 
presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
None-applicable

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda Items involving a MOU.

Department: Student and Academic Support Services

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
Bexar County Office of Criminal Justice Policy, Planning, & Program Dispute 
Resolution Center/AIM Peer Mediation Program

Presenter: Victoria Bustos, Executive Director Student and Academic Support Services

Cost: None

Board Goal: Ensure Proficiency: Increase % on-time, 4-year Graduation and decrease 
Dropout Rates

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

All students in grades 
3-12

Not applicable All SAISD campuses 
with grades 3-12

$0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to consider:

Is this a renewal?

What data supports this 
renewal?

Is this an expansion of the 
program?  If so, why?

Is this a renewal?    ☐Yes     ☒ No

Bexar County in collaboration with SAISD is committed to embedding peaceful 
methods of conflict resolution. Together, we will offer training for all counselors and 
social workers to implement and sustain campus peer mediation programs. 

27



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Agreement (MOA) Between SAISD 
and the San Antonio Council of Alcohol and Drug Awareness  

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent 

PRESENTER: Victoria Bustos, Executive Director of Student and Academic Support 
Services

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Agreement (MOA) between SAISD and 
the San Antonio Council of Alcohol and Drug Awareness, also known as the Council. The 
Council provides curriculum and community resources on alcohol and drug awareness. In 
working with our campuses, Red Ribbon Week presentations and Prevention Curriculum will 
continue to be used. The curriculum and services will continue to provide health promotion and 
substance abuse/dependency prevention and intervention services for children, adolescents, 
families, and adults. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOA with the San Antonio Council of Alcohol and 
Drug Awareness as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
None-applicable

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF AGREEMENT 

Recognizing that the San Antonio Council on Alcohol and Drug Awareness, hereinafter referred to as “the Council” 

provides health promotion and substance abuse/dependency prevention and intervention services for children, adolescents, 

families and adults in San Antonio and Bexar County, the San Antonio Council on Alcohol and Drug Awareness 

hereby agrees to provide San Antonio Independent School District with health and human services that would 

automatically renew unless any of the parties wish to terminate the Memorandum of Agreement.  To terminate the 

Memorandum of Agreement, either party would give a 30-day written notice to the other party.      

As requested by the above agency, based on the assessed needs of the participant, the San Antonio Council on Alcohol 

and Drug Awareness agrees to facilitate/assist with/ participate in/provide the activities necessary to provide the listed 

services.  

Youth Prevention Services – Facilitating one of the following curricula: Kids Connection- CBSG, Too Good For Drugs, 

or Project Toward No Drug Abuse based on the needs of the participants.  Each of the program/curricula listed consists of 

a curriculum-based life skills training/education program and may include:  parent and family educational components, 

faculty and professional training, consultation services, auxiliary educational programs and materials for youth and adults, 

alternative activities for program participants and their families, problem identification and referral services, and family 

care coordination.  The Youth Prevention Services may be called for assistance or participation in school health fairs or 

other alternative activities, and to provide educational presentations.   

1) The Youth Services will work directly with children and youth, however, we will provide referral services for 
their families as needed. For example, referrals to the Food Bank and family counseling.

2) We work closely with school counselors and social workers to bring the services to the school. Presentation and 
Prevention classes will be provided on campus.

Project Strong Life Case Management Services – will also be available to the students and families if they consent to 

receive these services.  Project Strong life provides free one on one trauma informed care for children ages 8-18 years old 

who have experienced trauma because of someone else’s Opioid or other substance use.   

Prevention Resource Center- Region 8 - agrees to provide the following services. Serve as the primary resource for 

substance us and behavioral data for the Region through collection efforts and sharing of information.  

1) Provide education on existing laws on the sale of tobacco and nicotine products.

2) Provide education/training through presentations and workshops on substance use and other behavioral

health as requested.
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3) Provide referral services as needed to outside resources within the community.

4) Promote participation in the Texas School Survey/Texas College Survey.

Circles of San Antonio Community Coalition – The Coalition is available to provide technical assistance and training in 

community mobilization, coalition building, prevention training and education, media and public awareness activities.  

The coalition also provides assistance in planning and developing environmental strategies to facilitate communities in the 

creation of environmental changes to prevent and reduce youth substance abuse and underage drinking.  The Coalition 

coordinates community meetings to promote multi-level community involvement and participation to review current 

alcohol and other drug policies.  In addition, the Coalition is designed to engage the local Bexar County community in 

youth campaigns and activities to prevent and reduce youth substance abuse. The Coalition will administer the CORE 

Measures Plus Survey with schools that elect to participate for grades 6-12. 

Adult Education Services include: Educational programs on healthy lifestyles, emotional self-management, parenting 

for the new times, alcohol, tobacco and other drugs, workplace assistance and other professional training and resource 

programs. 

And; 

Our services are free to participate in the San Antonio/ Bexar County. Funding for our programs is provided by HHSC of 

Texas. This state agency requires our agency to do strict background checks on all employees at time of hire and then 

yearly during employment.  

The San Antonio Independent School District agrees to the following: 

1. Utilize the Council to provide any of the services listed above as needed by service recipients;

2. Work with Council staff to provide adequate program space and to meet program requirements as required by

program funding sources;

3. Contact the Council for necessary training and education for parents, families, teachers, counselors and other

professional staff;

4. Call on the Council to participate or provide educational materials, literature and information for Health Fairs

or Parent/Family activities;

5. Utilize the Council’s staff to provide resources and information as needed.

6. Approve the CORE Measures Plus Survey and promote in each middle school and high school campus.

Subject to availability of personnel and resources San Antonio Independent School District and the San Antonio Council 

on Alcohol and Drug Awareness agree to the following requirements of cooperative service delivery. 

1. Each will operate under applicable State, Local, Federal Laws and Ordinances; and each is duly licensed or

certified as appropriate.

2. Each will conduct all services under this agreement in compliance with the Policies of their individual

policies and procedures; Title IV of the Civil Rights Act of 1964, as amended, ensuring that no person, on the

basis of race, color, national origin, religion, sex, age, or political affiliation, will be excluded from

participation in, be denied, the benefits of, or be subject to discrimination under any of the policies of the Age

Discrimination Act; the American Disabilities Act (ADA), of 1990; the INS regulations that requires all

providers of service to be authorized to work in the United States; and all other federal rules and regulations,

state laws and executive orders as applicable.

3. The San Antonio Council on Alcohol and Drug Awareness and the above agree:

a. That the confidentiality of record and the identity of the persons served by the organization will be

maintained in accordance with federal and state laws and regulations; and
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b. That the human and legal rights of the persons served by the organizations will not be abridged.

4. As both parties agree, San Antonio Independent School District and the Council will add or remove programs

or participating campuses without having to create a new Memorandum of Agreement.

The San Antonio Council on Alcohol and Drug Awareness will work with its partners to facilitate only the highest quality 

programming provided by professional staff and trained volunteers who are dedicated to the mission and values of the 

Council.   

________________________     Date: _________ _________________________   Date___________ 
Abigail Moore     Mr. Pedro Martinez 

CEO Superintendent 

San Antonio Council on   San Antonio ISD 

Alcohol and Drug Awareness  

Abigial G. Moore (Aug 10, 2021 09:14 CDT)
Abigial G. Moore Aug 10, 2021
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BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: Student and Academic Support Services 

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Memorandum of Agreement (MOA) Between SAISD and the San 
Antonio Council of Alcohol and Drug Awareness  

Presenter: Victoria Bustos, Executive Director Student and Academic Support Services

Cost: $0

Board Goal: Ensure Proficiency: Increase % on-time, 4-year Graduation and decrease Dropout 
Rates

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

All SAISD 
students

Not applicable Available to all 
campuses

$0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

The San Antonio Council on Alcohol and Drug Awareness, hereinafter referred to as 
“the Council” provides health promotion and substance abuse/dependency prevention 
and intervention services for children, adolescents, families, and adults in San 
Antonio ISD. The Council has serviced over 62 of our campuses through, SHAC 
approved, prevention curriculum and Red Ribbon Services. Additionally, we will 
continue to collaborate and promote services in the following areas: Youth 
Prevention, Project Strong Life Case Management Services, Prevention Resource 
Center- Region 8, Circles of San Antonio Community Coalition, and Adult Education 
Services. 

33



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Good Samaritan

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent 

PRESENTER: Victoria Bustos, Executive Director of Student and Academic Support 
Services

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Good Samaritan.  Good Samaritan will provide postsecondary workshops to various high 
schools and advising services to Lanier HS.  They will also deliver Asset Building Curriculum 
(ABC), a juvenile justice prevention program, to students in the 78207 zip code. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with Good Samaritan as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
None-applicable

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda Items involving a MOU.

Department: Student and Academic Support Services

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
Good Samaritan 

Presenter: Victoria Bustos, Executive Director Student and Academic Support Services

Cost: None

Board Goal: Targeted Focus on Post-Secondary Success

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

Students in the 
78207-zip code

Not applicable All campuses for 
workshops, Lanier 
for postsecondary 
advising, and 6 
Lanier Feeder 
pattern campuses 
for Asset Building 
for Clients (ABC 
Curriculum) 

$0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to consider:

Is this a renewal?

What data supports this 
renewal?

Is this an expansion of the 
program?  If so, why?

Is this a renewal?    ☒Yes     ☐ No

Good Samaritan will continue to provide advising services to Lanier High School and provide 
college workshops to SAISD high school campuses. In the 2020-2021 school year, Good 
Samaritan serviced 164 SAISD students through their College and Career Readiness Program 
and were able to assist students in earning $333,225 in scholarship awards. Along with 
postsecondary advising and workshops, Good Samaritan will continue to work with students 
in the 78207-zip code and offer the Asset Building for Clients (ABC) program, a juvenile 
justice prevention program. Last school year, 242 students participated in the ABC program, 
and 24% of the youth that participated increased or maintained their personal resilience 
measure because of their active participation. Currently, the targeted campuses for ABC are 
Sarah King ES, DeZavala ES, Crockett Academy, Irving Academy, Rhodes MS, and Lanier 
HS.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Educational Experience Affiliation Agreement 
Between SAISD and the University of Texas at Arlington 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Victoria Bustos, Executive Director, Student and Academic Support 
Services

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the educational experience affiliation agreement between 
SAISD and the University of Texas at Arlington in support of social work interns at both 
Bachelor’s and Master’s degree level (BSW, MSW).  The partnership will provide critical, 
professional experience and learning opportunities for direct practice in individual, family and 
group work, and macro level skill building.  The partnership is designed to expand family and 
student support services District-wide.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the affiliation agreement with the University of Texas at 
Arlington as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Each intern will be compensated a monthly stipend in the amount of $200 for BSW and $300 for 
MSW.  Local funds will be used:

199-32-6299-95-851-99-803 stipends $2,700 approximately, plus mileage

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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THE UNIVERSITY OF TEXAS AT ARLINGTON 
EDUCATIONAL EXPERIENCE AFFILIATION AGREEMENT 

SOCIAL WORK 
 

UTAOLA SOWK-001                                                                                                                                 Page 1 of 6 
 

This Educational Experience Affiliation Agreement (“Agreement”), effective June 1, 2021 

(“Effective Date”), is  between The University of Texas at Arlington, on behalf of its School of 

Social Work ("University") and San Antonio Independent School District 
("Facility"). 

Recitals 

WHEREAS Facility operates the following locations, using its personnel to provide social work 
services:  1700 Tampico, #114, San Antonio, Texas, 78207. 

WHEREAS University provides academic courses in the study of social work and desires from 
time to time to provide its School of Social Work Students (“Students”) with educational 
experience by utilizing appropriate facilities and personnel of third parties. 

WHEREAS University and Facility desire to implement an educational experience for Students 
involving the Students and personnel of University and the facilities and personnel of Facility 
(“Program”).  

Agreement 

NOW THEREFORE, in consideration of the mutual promises herein, University and Facility 
agree as follows:  

1. PROGRAM DEVELOPMENT. 
 
a. University will designate a member of the University faculty ("University 

Representative") to coordinate the educational experience of students participating 
in the Program with the Facility Liaison. University shall give Facility written 
notice of the name of the University Representative.   
 

b. Facility will appoint a person to serve for Facility as a liaison ("Facility Liaison"), 
by the following procedure: 
 
i. Facility will submit to University the name and professional and academic 

credentials of the person proposed as Facility Liaison in writing at least 
thirty (30) days prior to the date the appointment is to become effective; 
 

ii. University will not allow students to participate in the educational 
experience without an approved Facility Liaison;  
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iii. No person will act as Facility Liaison without the prior written approval of 
University; and 
 

iv. In the event the Facility Liaison approved by University later becomes 
unacceptable or unavailable, University will cease any student educational 
experiences until the appointment and approval of a new Facility Liaison. 

 
c. Facility Liaison and University Representative will design the Program in a manner 

that is consistent with the curriculum requirements and applicable standards of the 
accrediting entity for the School of Social Work. The Facility Liaison and 
University Representative will revise the Program to continually meet University 
curriculum requirements and standards of its accrediting or regulatory entities. 
  

d. The Program will be an integral part of the services provided by Facility. Students 
will be participating under the direct supervision of University Personnel and/or 
Facility personnel who are licensed or otherwise qualified to perform such services. 
 

2. TERM AND TERMINATION.  This Agreement shall continue in effect for an initial 
period ending five (5) years after the Effective Date ("Term"). During this term either Party 
may, at any time, give the other one ninety (90) days prior written notice of intention to 
terminate. If such notice is given, this Agreement shall terminate: (a) at the end of such 
ninety (90) days; or (b) when all students enrolled in the Program at the time such notice 
is given have completed their respective courses of study under the Program, whichever 
event occurs last. 
 

3. UNIVERSITY OBLIGATIONS.  University will: 
 
a. Furnish Facility with the names of the Students assigned by University to 

participate in the Program; 
 

b. Assure that all Students selected for participation in Program have satisfactorily 
completed all portions of the University curriculum that are a prerequisite for 
participation in the Program and assign only those Students; 
 

c. Develop criteria for the evaluation of the performance of University students 
participating in the Program and provide those criteria, with appropriate reporting 
forms, to the Facility personnel and University personnel who are responsible for 
supervising those students; 
 

d. Assign grades to students participating in the Program on the basis of the 
performance evaluations submitted in the reporting forms; 
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e. Inform all University Students and personnel participating in the Program that they 
are required to comply with the rules and regulations of Facility while on the 
premises of Facility and to comply with the requirements of federal and state laws 
and regulations regarding the confidentiality of information in records maintained 
by Facility; 
 

f. Provide information requested by Facility related to Students participating in the 
Program unless prohibited by federal or state law; and 
 

g. Remove a student from the Program when the Facility determines that the student 
has violated the rules and regulations of the Facility; has disclosed information that 
is confidential by law; or has engaged in conduct that disrupts the activities carried 
on by the Facility or threatens the safety of Facility personnel or patients. 
 

4. FACILITY OBLIGATIONS.  Except for acts to be performed by University pursuant to 
the provisions of this Agreement, Facility will furnish the premises, personnel, services, 
and all other items necessary for the Program. In connection with such Program, Facility 
will: 
 
a. Comply with all applicable federal, state, and municipal laws, ordinances, rules, 

and regulations; comply with all applicable requirements of any accreditation 
authority; and certify such compliance upon request by University; 
 

b. Assign appropriate space on Facility premises for offices, lectures, and other non-
experience related activities of the Program; 
 

c. Provide the equipment, supplies, qualified personnel, and supervised access to 
patients or clients required for the experience related activities of the Program; 
 

d. Obtain and maintain all licenses required for Facility and assure that all Facility 
personnel are appropriately licensed; 
 

e. Assume sole responsibility for the quality of patient or client care; 
 

f. Provide orientation sessions to inform University students and personnel 
concerning the rules and regulations of Facility; 
 

g. Permit the authority responsible for accreditation of University's curriculum to 
inspect the facilities, services, and other items provided by Facility for purposes of 
the educational experience; and 
 

h. Permit representatives of the accrediting entity for the school or division of 
University in which students participating in the Program are enrolled to have 
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reasonable access to premises of Facility for purposes related to the accreditation 
process. 
 

5. NOTICES.  All notices under this Agreement shall be in writing and delivered either by 
personal delivery or by United States certified mail, return receipt requested. Such notices 
shall be deemed given when received by such party’s designated representative. 
 

6. ORAL REPRESENTATIONS.  No oral representations of any officer, agent, or 
employee of Facility or University shall affect or modify any obligations of Facility or 
University under this Agreement. 
 

7. ASSIGNMENT.  This Agreement may not be assigned by either Facility or University 
without prior written approval of the other party. 
 

8. PERFORMANCE.  A delay in or failure of performance of either party that is caused by 
occurrences beyond the control of either party shall not constitute default of this Agreement 
or give rise to any claim for damages. 
 

9. GOVERNING LAW.  The validity, interpretation, performance, and enforcement of this 
Agreement shall be governed by the laws of the State of Texas. Venue for any proceeding 
shall be Tarrant County, Texas. 
 

10. FERPA.  For purposes of this Agreement, pursuant to the Family Educational Rights and 
Privacy Act of 1974 (FERPA), the University hereby designates the Facility as a school 
official with a legitimate educational interest in the educational records of the Students who 
participate in the Program to the extent that access to the records are required by the Facility 
to carry out the Program.  Facility agrees to maintain the confidentiality of the educational 
records in accordance with the provisions of FERPA. 
 

11. HIPAA.  If Facility is not a covered entity for purposes of the Health Insurance Portability 
and Accountability Act (HIPAA) and subject to 45 CFR Parts 160 and 164 (“the HIPAA 
Privacy Regulation”), Section 11.0 in its entirety is not applicable to this Agreement. If  
Facility is a covered entity for the purposes of HIPPA and subject to HIPPA Privacy 
Regulation, the Facility and University agree as follows: 

 
a. To the extent that Students are participating in the Program and if applicable, that 

University personnel are providing supervision at the Facility as part of the 
Program, Students and, if applicable University personnel, shall: 

 
i. Be considered part of the Facility’s workforce for HIPAA compliance 

purposes in accordance with 45 CFR § 164.103, but shall not be construed 
to be employees of the Facility;  
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ii. Receive training by the Facility on, and subject to compliance with, all of 
Facility’s privacy policies adopted pursuant to the Regulations; and 
 

iii. Not disclose any Protected Health Information, as that term is defined by 
45 CFR §160.103, to University which a Student accessed through Program 
participation, or as applicable University personnel accessed through the 
provision of supervision at the Facility, that has not first been de-identified 
as provided in 45 CFR §164.514(a). 

 
b. University will never access or request to access any Protected Health Information 

held or collected by or on behalf of the Facility, from a Student, or as applicable 
University personnel, who is acting as a part of the Facility’s workforce as set forth 
in Section 11.a.i. of this Agreement or any other source, that has not first been de-
identified as provided in 45 CRF § 164.514(a). 
 

c. No services are being provided to the Facility by University, its Students, or if 
applicable its University personnel, pursuant to this Agreement and therefore this 
Agreement does not create a “business associate” relationship as that term is 
defined in 45 CFR § 160.103. 

 
12. UNIVERSITY INSURANCE. 

 
a. University shall require Students be covered by, and provide proof of, professional 

liability insurance with a limit of $1,000,000 per claim with an aggregate limit of 
$3,000,000. Upon request from Facility, University shall furnish written 
confirmation of this insurance coverage including the certificate of insurance.   
 

b. University, as a Texas state agency, has not acquired Employer’s Liability or 
Comprehensive General or Public Liability Insurance, but represents it has 
sufficient resources to self-insure for all claims for which it may be responsible 
under the Texas Tort Claims Act for property damage, personal injury, and death 
proximately caused by the wrongful act or omission or negligence of an employee 
acting within the scope of employment.  Liability of a state agency in this regard is 
limited to money damages in a maximum amount of $250,000 for each person and 
$500,000 for each single occurrence for bodily injury or death and $100,000 for 
each single occurrence for injury to or destruction of property.   
 

c. Employees of the University are provided Workers’ Compensation coverage under 
a self-insurance, self-managed program as authorized by the Texas Labor Code, 
Chapter 503.   
 

d. Facility acknowledges that Students are not employees of the University. 
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13. GENERAL TERMS. 
 

a. Students and University personnel will be responsible for their own transportation, 
meals, and health care while participating in the Program. 
 

b. Students are not permitted to drive clients in personal vehicles without the express 
written permission of UTA, which will only be granted after both the student and 
the facility vehicle insurance is verified.  
 

c. This Agreement constitutes the entire agreement between Facility and University 
with respect to the subject matter and no prior or contemporaneous agreement, 
written or oral, will be effective to vary the terms of those agreements.  No 
amendment to this Agreement shall be effective unless reduced to writing and 
signed by an authorized representative of each party. 
 

d. University and Facility will comply with all applicable federal, state, and local laws, 
ordinances, and regulations in the performance of this Agreement. 
 

e. The Program and all related activities shall be conducted in a manner that does not 
discriminate against any person on a basis prohibited by applicable law, including 
but not limited to: race, color, national origin, religion, sex, age, veteran status, or 
disability. 

 

San Antonio Independent School District 
 
By:        
Name: Pedro Martinez 
Title: Superintendent of Schools 
 
 
Date:        
 

The University of Texas at Arlington 
 
By:        
       Amber Smallwood, Ph.D. 
       Assistant Vice Provost 
 
 
Date:        
 
Standard Agreement approved by The UTA Office of 
Legal Affairs. If modified send to Legal Affairs for 
review.  
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Student and Academic Support Services

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Educational Experience Affiliation Agreement Between SAISD and 
the University of Texas at Arlington 

Presenter: Victoria Bustos, Executive Director Student and Academic Support Services

Cost: $2,700 annual stipend plus mileage

Board Goal: Ensure Proficiency: Increase the percent of on-time, 4-year graduation and 
decrease drop-out rates.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

Approx. 60 - 1 $45 No cost No cost

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

The University of Texas at Arlington will support social work intern placements in 
SAISD.  University interns will provide direct practice services and current Licensed 
Master Social Workers will provide supervision so that the interns will gain deep 
experiences in social work practice. There will be only one person from this 
University who will work in one campus this school year.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Clinical Affiliation Agreement Between SAISD and the 
University of New England 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Victoria Bustos, Executive Director, Student and Academic Support 
Services

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the clinical affiliation agreement between SAISD and the 
University of New England in support of social work interns at both Bachelor’s and Master’s 
degree level (BSW, MSW).  The partnership will provide critical, professional experience and 
learning opportunities for direct practice in individual, family and group work, and macro level 
skill building. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the clinical affiliation agreement with the University of New 
England as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Each intern will be compensated a monthly stipend in the amount of $200 for BSW and $300 for 
MSW.  Local funds will be used:

199-32-6299-95-851-99-803 stipends $1,500 approximately, plus mileage

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Student and Academic Support Services

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Clinical Affiliation Agreement Between SAISD and the University of 
New England

Presenter: Victoria Bustos, Executive Director Student and Academic Support Services

Cost: $1,500 for a five-month placement plus mileage

Board Goal: Ensure Proficiency: Increase the percent of on-time, 4-year graduation and 
decrease drop-out rates.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

30 - 1 $50 No cost No cost

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

The University of New England partnership will support social work intern 
placements in SAISD.  University interns will provide direct practice and current 
SAISD Licensed Master Social Workers will provide supervision so that the interns 
will gain deep experiences in social work practice.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD Edison High School P-TECH School of Business and Azteca 
Designs, Inc.

PURPOSE: [   ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Assistant Superintendent, College, Career and Military 
Readiness

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Azteca Designs, Inc. to support the Edison High School P-TECH School of Business 
program as an industry partner. Industry partnerships are a requirement of the P-TECH model 
and integral part of providing advisory functions, mentorships, internships, and other work-based 
learning activities.   

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with Azteca Designs, Inc. as an industry partner 
with our P-TECH School of Business program at Edison High School.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A (tuition and fees/books/materials are reflected in the dual credit, CTE, and books/materials 

budgets).

IV.   2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: College, Career and Military Readiness

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD Edison 
High School P-TECH School of Business and Azteca Designs, Inc.

Presenter: Johnny Vahalik, Asst. Supt. for College, Career and Military Readiness

Cost: N/A

Board Goal: #7 Increase the percent of HS students earning college credit
#9 Increase the percent of College, Career, and Military Ready students     
     (CCMR)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

~120 5 1 N/A N/A N/A

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No
Edison High School-School of Business P-TECH will welcome their first cohort of 
freshmen students this 2021-22 SY.  P-TECH programming offers the opportunity to 
attain industry certifications, Level I Certificates of Completion, Associate of Arts 
and Science degrees, and Associates of Applied Science degrees.  At Edison P-TECH 
School of Business, students can choose programs of study in Accounting 
Technology AAS, and Business AA, earning post-secondary credentials through their 
partnership with San Antonio College.  The partnership with Azteca Designs, Inc. 
will provide industry-based knowledge within various areas of the workforce related 
content area. They will also assist in mentor programs, work-based training, and 
serve on advisory boards for these business specific programs.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Ratification of the Renewal of the Memorandum of 
Understanding (MOU) Between SAISD and ImmSchools

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Esmeralda Alday, Executive Director: Dual Language/ESL/Migrant

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the ratification of the renewal of the Memorandum of 
Understanding (MOU) between SAISD and ImmSchools for the purpose of working 
collaboratively with district educators and school staff to better support and meet the needs of 
immigrant and undocumented students and families, with the purpose of increasing access to 
information and resources, increasing trust between immigrant families and schools, and creating 
a safe and welcoming culture where all students can thrive regardless of their immigration status.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the ratification of the renewal of the MOU between San 
Antonio Independent School District and ImmSchools.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Approximately $65,000 from the following local budgets:
199-61-6299-00-830-99-000 $31,500
198-61-6299-00-830-99-000 $21,500
199-13-6299-00-830-99-000 $12,000

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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IMMSCHOOLS

Memorandum of Agreement with

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

THIS MEMORANDUM OF AGREEMENT (“Agreement”) is effective on August 16, 2021 by and

between ImmSchools, a Texas 501(c)3 non-profit organization with offices located at PO Box 181029

Dallas Texas 75218, and SAN ANTONIO INDEPENDENT SCHOOL DISTRICT, a local governmental

entity of the State of Texas, each individually a “Party” and sometimes collectively referred to as the

“Parties.”

PARTIES: ImmSchools and the San Antonio Independent School District (SAISD) enter into this

Memorandum of Agreement for the purpose of building the capacity of district educators and

school staff to better support and meet the needs of immigrant and undocumented students and

families, with the purpose of increasing access to information and resources, increasing trust

between immigrant families and schools, and creating a safe and welcoming culture where all

students can thrive no matter their immigration status.

WHEREAS, ImmSchools is a non-profit organization that works with school districts and educational

organizations and entities to provide high-quality professional development and capacity building

for educators and school staff who work (directly and indirectly) with undocumented and immigrant

students and families in K-12 and beyond.

WHEREAS, San Antonio Independent School District desires to engage ImmSchools to perform

certain services and ImmSchools desires to perform such services, pursuant to the terms and

conditions as stated in this Agreement.

NOW, THEREFORE, for the mutual consideration described in this Agreement and other good and

valuable consideration, the receipt and sufficiency of which is hereby acknowledged by both Parties,

the Parties hereby agree as follows:

AGREEMENT

SECTION I: SERVICES

ImmSchools will provide the following services to SAISD staff and to SAISD students and families:

● Professional and leadership development that equips SAISD teachers, school staff, and

personnel, with information, resources, tools, and practices to support and better meet the

needs of K-12 students who are immigrant, undocumented, or are part of mixed-status

families.
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● Provide workshops and pláticas around Know Your Rights information in and outside of

school for immigrant students and families, increasing their access and trust with SAISD.

● Provide strategic and programming support in district events like The Dream Summit, The

Authentic Engagement Partnership, and other similar immigrant related events.

COST OF SERVICES

SAISD will compensate ImmSchools a total of $65,000 for the delivery of services outline in

“Description of Services” listed under APPENDIX I, and for the term stated below.

TERM:

The term of the Agreement is August 16, 2021 (the "Effective Date") through June 30, 2022 and is

subject to annual approval by the SAISD. The term may be renewed for additional periods, after the

Agreement is reviewed by both Parties for any necessary revisions, unless terminated in accordance

with the provisions hereof. Revisions will be incorporated into the Agreement by way of an

amendment to the Agreement, which must be signed by both Parties.

AGREEMENTS:

ImmSchools hereby contracts with San Antonio ISD to provide, and San Antonio ISD hereby

contracts with ImmSchools to provide the Services, in accordance with this Agreement and the

General Terms and Conditions set forth in Section II: General Terms and Conditions.

SECTION II: GENERAL TERMS AND CONDITIONS

This Agreement shall be executed in accordance with the laws of the State of Texas, and all

obligations of the Parties created by this Agreement, are performable in Bexar County.

This Agreement constitutes the sole and only Agreement of the Parties to the Agreement and

supersedes any prior understanding or written or oral agreements between the Parties respecting

the subject matter of this Agreement.

No amendment, modification or alteration of this Agreement shall be binding unless it is in writing,

dated subsequent to this Agreement and only executed by the Parties to this Agreement.

No waiver by the Parties hereto of any default or breach of any term, condition or covenant of this

Agreement shall be deemed to be a waiver of any other breach of the same or any other term,

condition or covenant contained herein.

SECTION III: INDEMNITY

ImmSchools and SAISD (as for SAISD, only to the extent allowable by law), agree to mutually

indemnify and hold each other harmless, and its officers, agents and employees from any and all
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lawsuits, claims, actions, losses, damages, claims or liability of any character, type of description,

including without limitation, all expenses of litigation, including court costs and attorney's fees,

resulting from the injury or death of any person, injury to any property, received or sustained by any

person or persons or property, arising out of or occasioned by the negligent act or acts (whether

that negligence is the sole or contributory cause of the injury death or damage) of ImmSchools, its

agents or employees to the extent allowable under Texas law during the term of this agreement.

SECTION IV: TERMINATION

This agreement may be terminated as follows:

If either Party commits any breach of or defaults in any terms or conditions of this Agreement,

including without limitation failing to maintain insurance coverage required by this Agreement,

either Party may terminate this Agreement immediately upon written notice of default to the other

Party.

If at any time either Party does not have the necessary current licenses, permits or rights required

for the performance of its obligations under this Agreement, either Party shall have the right to

cancel this Agreement immediately upon written notice to the other Party.

Either Party may terminate this Agreement, with or without cause, upon sixty (60) days prior written

notice to the other Party.

SECTION V: MISCELLANEOUS PROVISIONS

The district may not assign its rights or obligations under this Agreement to a third party without

the express prior written consent of ImmSchools who may withhold such consent in its sole

discretion. Likewise, ImmSchools may not assign any of its obligations and responsibilities under this

Agreement without the express written approval of SAISD.

The failure of either Party to insist on strict compliance with any of the terms, covenants, or

conditions of this Agreement by the other party shall not be deemed a waiver of that term,

covenant, or condition, nor shall any waiver or relinquishment of any right or power at any one time

or times be deemed a waiver or relinquishment of that right or power for all or any other times. If,

for any reason, any provision or portion of any provision of this Agreement is held invalid, such

invalidity shall not affect any other provision or portion of any provision not held so invalid and each

other provision of this Agreement shall continue in full force and effect.

If any legal action is commenced or necessary to enforce or interpret the terms of this Agreement,

the prevailing party shall be entitled to reasonable attorney's fees, costs, and any other relief to

which that party may be entitled in law.
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All notices given under this Agreement must be in writing and delivered to the respective addresses

of the Parties set forth in the Agreement or to any new address provided by a Party in accordance

with this notice provision. If notice is given by mail, it must be by certified mail, return receipt

requested. Notice may also be by facsimile, by currier or overnight delivery. All notices hereunder

shall be effective only on actual receipt (as evidenced by signature or by electronic confirmation of a

facsimile), except that if notice is given by facsimile on a day that is not a regular business day of the

recipient or after 5:00 p.m. On a regular business day of the recipient, such notice shall be effective

on the next regular business day of the recipient.

SECTION VI: REPRESENTATION

San Antonio Independent School District represents, warrants and certifies that all information

provided to ImmSchools by the District in connection with this agreement is true and connect in all

respects to the best of its knowledge and belief. The execution, delivery and performance of this

agreement by the district has been duly authorized, and the person executing this agreement on

behalf of San Antonio Independent School District has been duly authorized to do so.

SECTION VII: EXECUTION

This agreement may be executed in multiple counterparts, all of which shall constitute one

agreement. A facsimile of an executed counterpart shall have the same effect as the original

executed counterpart.

IN WITNESS WHEREOF, ImmSchools and San Antonio Independent School District have executed

this Agreement as set forth above:

ImmSchools SAISD

By: By:

Name: Viridiana Carrizales Name: Pedro Martinez

Title: Co-Founder & CEO Title: SAISD, Superintendent

Address: P.O Box 181029 Address: ϱϭϰ t͘ YƵŝŶĐǇ

Dallas, TX 75218 San Antonio, TX 7821Ϯ
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APPENDIX I

ImmSchools & SAISD

Partnership Proposal
August 2021

Context/Background

ImmSchools is an immigrant-led non-profit organization that partners with K-12 schools and educators to
support undocumented students and families by leading professional development, immigrant-centered
workshops, and advocating for immigrant-friendly policies in schools. ImmSchools has partnered with
SAISD for the past 3 years to build knowledge and capacity in support of immigrant and undocumented
students and families in the district. During this time, ImmSchools has provided training to over 500
teachers and school staff, hosted parent engagement workshops (platicas) impacting more than 200
immigrant families, and led student Know Your Rights workshops and Dream Summit for 600 students.
Through this partnership we have the opportunity to continue to create safe, welcoming, and inclusive
schools for our students, regardless of their or their parents immigration status. ImmSchools respectfully
submits this proposal to renew and extend our support for the  2021-2022 school year as detailed below.

Proposal of Work

District & School Level Support

● Professional development sessions

Through a series of professional development sessions, administrators, district, department and
school leaders will increase their understanding and have concrete action steps on ways they can
create a safe and welcoming culture and support systems for immigrant students and their
families.

○ A total of six (6) sessions from any of the three (3) sessions below:
■ Intersection of Race & Immigration Session
■ Supporting Undocumented Students Foundational Session
■ College Access for Immigrant Students Session

Goals & outcomes:
○ PD sessions will impact a total of 300 teachers and school staff
○ 85% of teachers and school staff will report an increased knowledge of safe and inclusive

practices leading to better classrooms for an estimated 8,000  students in SAISD.

● Family and Student Platicas

ImmSchools will plan and facilitate monthly platicas across three areas of the city (West, East, &
Central) , engaging parents and students in the decision making process of district policies and
practices that impact their education.
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○ 24 platicas (3 platicas per month from October through May, platicas will be based by
location - Eastside, Westside & Central). Platicas will be facilitated in English, Spanish, or
in both languages.

○ Ϯ annual events (ImmSchools will provide planning support, outreach to local
organizations, development and facilitation of programming, marketing support, and
outreach to students and families.)

■ Start of the school year event
■ Dream Summit event
■ End of year event

Goals & outcomes:
○ Platicas will impact a total of 100 immigrant families, with at least 50% of families

attending 3 or more platicas.
○ Impact 300 students through student-focused programming, including Dream Summit

and Know Your Rights workshops
○ 90% of students and parents in our program will indicate greater access to resources and

knowledge on immigration and education. We will track the number of families participating

in our program, their school involvement, and increase in trust,  through anonymous pre and

post program surveys.

● Consulting hours/District-wide support

Consulting support from ImmSchools includes connecting 1x1 with department/district leaders,

planning support for district-wide events, outreach and connections to immigrant orgs and

advocates, 1x1 immigration-related conversations with immigrant students and families, and

other relevant support.

○ A total of 40 hours per year

District Level Estimated Costs (Itemized)

Item Quantity Total Cost

Professional Development Sessions

($2,000 per session)

6 $12,000

Family and Student Platicas.
($1,750 per platica, food & materials included)

24 $42,000

Annual district and/or school events (Start of School
Year, Dream Summit, End of Year events)

2 $5,000
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Consulting hours / content planning and support
(Minimum of 20hr/year)

ϰ0 $6,000

Project/MOU Contact

Viridiana Carrizales

(469)222-4719

viridiana@immschools.org
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Dual Language/ESL/Migrant

Board Meeting Date: September 20, 2021

Agenda Title: Approval of the Ratification of the Renewal of the Memorandum of 
Understanding (MOU) Between SAISD and ImmSchools

Presenter: Esmeralda Alday, Executive Director

Cost: $65,000

Board Goal: Increase the percent of on-time, 4-year Graduation and decrease dropout rates
Increase the percent of graduates attending college.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

8000 300 All $8.13 $216.67

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No
The 2018-2019 school year marked the first agreement in partnership with 
ImmSchools.  Partnership with ImmSchools in the 2020-2021 school year resulted in 
13 parent pláticas that served 129 families throughout SAISD with a special focus on 
the Sam Houston feeder pattern. Several departments (Advanced Academics, CTE, 
Disability Services, Dual Language and ESL) hosted pláticas with SAISD families.  
Through the pláticas, staff were able to understand the parent perspective leading to 
the development of a parent section in the new student code of conduct and a re-
envisioning of how to message the code of conduct so that parents are aware of the 
resources. Parents were provided a session on knowing their rights as immigrants and 
were provided information on how to apply for an Individual Taxpayer Identification 
Number (ITIN). 
5 staff professional development sessions engaged 248 teachers and staff. These 
professional development sessions were beneficial in helping teachers understand the 
unique challenges that newcomers face at the secondary level and the socio-
emotional and academic support that students need. 72



The SAISD Dream Summit will be held in 2021-2022.  We anticipate having 
approximately 200 high school students in attendance. ImmSchools will be able to 
support this event as the summit focuses on providing information to first generation 
college and immigrant students on different postsecondary pathways as well as how 
to navigate the process. The Dream Summit will also provide information on 
students’ rights as immigrants.  
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Quarterly Investment Report for the Period of April 
2021 to June 2021

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and 
Business Operations

PRESENTER: Larry A. Garza

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Quarterly Investment Report for the period of April 1, 
2021 to June 30, 2021. In accordance with the Public Funds Investment Act (PFIA), the District, 
shall prepare a written report of investment transactions for all funds for the preceding report 
period. This investment report has been prepared and is being submitted for approval on a 
quarterly basis.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the Quarterly Investment Report for the period of April 1, 2021 
to June 30, 2021.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of E-Rate Consultant Services
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve purchase of E-Rate Consultant Services. This purchase will 
support in preparing forms, 470, 471, 486 and 472, preliminary strategic planning, review RFP(s) 
for E-Rate compliance, discount level analysis, review and respond to all PIA requests.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of E-Rate Consultant Services to meet the needs 
of the District. 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: E-Rate Elite Services
Address: 10898 Red Run Boulevard, Ste. 202
City/State/Zip: Owings Mills, Maryland 21117
Phone: 410-902-5800
Point of Contact: David Lenard
Email Address:dlenard@erateelite.com
Contract Number: 210201
Budget Code: 199-53-6291-00-950-99-080
Program Start Date: September 21, 2021
Total Cost Approximately: $115,000.00
Selection Method: The Interlocking Purchasing Systems (TIPS), Contract #210201
Contract Term: Period cover September 21, 2021, through August 31, 2024.

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.
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[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[  ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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Purchasing Made Personal

The Interlocal Purchasing System

E-Rate Elite Services Inc

PAYMENT TO TIPS CONTACT
ADDRESS 10989 Red Run Blvd. Suite 202

CITY Owings Mills
STATE MD

ZIP 21117

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: HUB:

SERVING STATES
AL | AK | AZ | AR | CA | CO | CT | DE | DC | FL | GA | HI | ID | IL | IN | IA | KS | KY | LA | ME | MD | MA | MI | MN | MS | MO | MT |
NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK | OR | PA | RI | SC | SD | TN | TX | UT | VT | VA | WA | WI | WY

www.erateelite.com

EMAIL

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM     PO AND QUOTE  MUST REFERENCE VENDOR’S TIPS
CONTRACT NUMBER     ATTACH PO AS A PDF - ONLY ONE PO (WITH QUOTE) PER ATTACHMENT

tips@tips-usa.com

Charlie Martin

18 August 2021Printed

E-Rate Elite Services, Inc. is a minority-certified, full service consulting firm incorporated in the state of Delaware. The
firm currently manages $200+ million in E-Rate funding and projects and has managed in excess of $800 million in E-
Rate funding, audits and appeals, since its inception in 2001. EES was awarded the Top 100 MBE Award in 2007 and
currently represents some of the top 50 largest school districts in the nation, state department of educations, as well
as numerous smaller districts, charter, private and parochial schools.

Overview

Y N
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

200604 Pathogen Removal and Remediation Supplies and Services 08/31/2023 See EDGAR Certification Doc.

210201 E-Rate 08/31/2024 See EDGAR Certification Doc.

200604

David LeNard Director (410) 902-5800 dlenard@erateelite.com

Chris Lenhardt Director of (410) 902-5800 clenhardt@erateelite.com

210201

David LeNard Director (410) 902-5800 dlenard@erateelite.com

Garnet Person CEO (410) 902-5800 gperson@erateelite.com

CONTACTS BY CONTRACTS
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of Project Management Services
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of project management services. This purchase for 
E-Rate Management and consulting services through E-Rate Elite Service, Inc. will be utilized to 
ensure efficiency and accuracy of the District’s E-Rate program. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of project management services.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name:  E-Rate Elite Services, Inc.
Address:  10989 Red Run Boulevard, Suite 202
City/State/Zip: Owings Mills, Maryland 21117
Phone:  410-902-5800
Point of Contact: Garnet Person
Email Address:  gperson@erateelite.com
Contract Number: TIPS/ 210201
Budget Code: 671-53-6399-65-xxx-99-E-2x
Program Start Date: September 21, 2021
Program End Date: August 31, 2024
Total Approximately Cost: 100,000

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of Cellular, Push-To-Talk and Wireless 
Data Services

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE:   September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of cellular, push-to-talk and wireless data 
services. This will support SAISD’s school Police, Transportation, Facilities, Food Services, 
Operations staff and neighborhood walk registration efforts. All devices used by these 
departments will be targeted for replacement. The majority of these devices may be obsolete and 
inoperable. This deployment will provide increased efficiency and effectiveness in their daily 
operations.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of cellular, push to talk and wireless data services 
that will meet the needs of the District. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Sprint Solutions Inc.
Address: PO Box, 4191
City/State/Zip: Carol Stream, IL 60197-4191
Phone No: (512) 848-4900
Point of Contact: Nancy Anderson-Luth
E-mail Address: nancy.anderson@sprint.com
Contract Number: DIR-TSO-3432

Budget Code: Funding sources for purchases will vary based on budget setups provided per site, 
department, or campus. Purchases will be based on an “As Needed Basis” of future SAISD 
projects, campus department and upgraded purchases.

Program Start Date: September 21, 2021 Program End Date: March 9, 2022
Approximate Total: $200,000 annually
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IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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San Antonio ISD -  Sprint Wireless Equipment & Services Quote 
 Customer Information    Sales Representative Information

Customer Name: San Antonio ISD Technology Name & Title: Nancy Anderson-Luth                                                             Lea Bogle

Financial Contact Name: Dr. Thompson Phone: 512-848-4900                                                                  281-850-0499                                    

Address: 1700 Tampico St. Email Address: nancy.anderson@sprint.com                      lea.bogle@pwbts.net
City: San Antonio Sprint Solutions, Inc.
State: TX Remit To Address: PO BOX 4191, Carol Stream, IL 60197-4191

Zip: 78207 Vendor PO Address: 12502 Sunrise Valley Drive, Reston VA 20196

Financial Contact Phone:  Tax ID# 43-0882463

Email Address: kthompson@saisd.net Contract Number:

Acct # (if applicable):
Discounts

QUOTE DATE: Contract Vehicle: Accessory MRC
11/12/19  Texas State DIR-TSO-3432 0 NET

Equipment Options: 

Qty. Model MSRP Total Credit Issued
Net Equipment Cost

each
One Time Total Equipment

Costs
Total Value              of

Free Equipment

277 Sonim XP5S (Rugged Candy Bar) $360.00 $99,720.00 -$99,720.00 $0.00 $0.00

145 Sonim XP3 (Rugged Flip) $240.00 $34,800.00 -$34,800.00 $0.00 $0.00

422 Sonim Clips  (could this $8545 pay for 50 or 100 Chromebooks?) $29.99 $12,655.78 -$12,655.78 $0.00 $0.00

109 Inseego $240.00 $26,160.00 -$26,160.00 $0.00 $0.00

3 iPhone XR 64GB $599.00 $1,797.00 -$1,797.00 $0.00 $0.00

16 iPad Gen 7 32GB $459.99 $7,359.84 -$3,200.00 $259.99 $4,159.84

200 iPad Gen 7 32GB $459.99 $91,998.00 -$40,000.00 $259.99 $51,998.00

17 TBD/Various Modems (vehicles & laptops)  $0.00 $0.00 $0.00 $0.00

Total One Time Equipment Costs $56,157.84

FREE Matching Program Hardware MSRP Total Credit Issued
Net Equipment Cost

Each
One Time Total Equipment

Costs

551 FREE - New Samsung Chromebook 3 with Google Chrome Management License $259.99 $143,254.49 -$143,254.49 $0.00 $0.00
551 Coolpad Surf Hotspot Devices (For MBB Matching Program) $144.00 $79,344.00 -$79,344.00 $0.00 $0.00

-  $0.00 $0.00 $0.00 $0.00 $0.00

-  $0.00 $0.00 $0.00 $0.00 $0.00

-  Total $497,089.11 -$440,931.27

Total Value of free equipment being provided to SAISD -$440,931.27

Monthly Recurring Rate Plan Charges

Qty. Rate Plan Monthly Service Number of Months Subtotal Paid Service  

277 Sonim XP5S (Rugged Candy Bar) - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 1 $5,537.23

 

145 Sonim XP3 (Rugged Flip)  - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 1 $2,898.55

109 Inseego - Unlimited Mobile Broadband HotSpot $29.99 1 $3,268.91

3 iPhone XR 64GB - Unlimited Talk, Text, Data & Push-To-Talk Radio $44.99 1 $134.97

16 iPad Gen 7 32GB - 1 GB Pooled Data - Existing Users $12.75 1 $204.00

200 iPad Gen 7 32GB - 1 GB Pooled Data - For School Mint Registration Program $12.75 1 $2,550.00

17 TBD/Various Modems (vehicles & laptops) - Unlimited Mobile Broadband Service $29.99 1 $509.83

767 CIPA Filtering $0.00 1 $0.00
767 (Optional) Datalink - Virtual VPN sending all data traffic through San Antonio ISD Firewall $0.00 1 $0.00

Total Monthly Service $15,103.49
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Costs and Value of FREE Service For Each School Year Through June of 2022

Total Monthly Recurring Rate Plan Charges     Jan 2020 - June 2020

Qty. Rate Plan Monthly Service Number of Months Subtotal Monthly Service  

277 Sonim XP5S (Rugged Candy Bar) - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 6 $33,223.38

 

145 Sonim XP3 (Rugged Flip)  - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 6 $17,391.30

109 Inseego - Unlimited Mobile Broadband HotSpot $29.99 6 $19,613.46

3 iPhone XR 64GB - Unlimited Talk, Text, Data & Push-To-Talk Radio $44.99 6 $809.82

16 iPad Gen 7 32GB - 1 GB Pooled Data - Existing Users $12.75 6 $1,224.00

200 iPad Gen 7 32GB - 1 GB Pooled Data - For School Mint Registration Program $12.75 6 $15,300.00

17 TBD/Various Modems (vehicles & laptops) - Unlimited Mobile Broadband Service $29.99 6 $3,058.98

767 CIPA Filtering $0.00 6 $0.00
767 (Optional) Datalink - Virtual VPN sending all data traffic through San Antonio ISD Firewall $0.00 6 $0.00

Total All Service Jan 2020 - June 2020 School Year $90,620.94
 

Qty. Sprint Matching Program Description  Jan 2020 - June 2022 Monthly Service Value Number of Months Subtotal Monthly Service
Matching Free

Service

551 Unlimited Data (3GB high-speed) for Mobile Broadband Devices on the Matching Program* $15.00 6 $0.00 $49,590.00

551 CIPA Filtering $0.00 6 $0.00 $0.00

551 (Optional) Datalink - Virtual VPN sending all data traffic through San Antonio ISD Firewall $0.00 6 $0.00 $0.00

Free Matching Service For Students $49,590.00

Monthly Recurring Rate Plan Charges - July 2020 - June 2021

Qty. Rate Plan Monthly Service Number of Months Subtotal Paid Service  

277 Sonim XP5S (Rugged Candy Bar) - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 12 $66,446.76

 

145 Sonim XP3 (Rugged Flip)  - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 12 $34,782.60

109 Inseego - Unlimited Mobile Broadband HotSpot $29.99 12 $39,226.92

3 iPhone XR 64GB - Unlimited Talk, Text, Data & Push-To-Talk Radio $44.99 12 $1,619.64

16 iPad Gen 7 32GB - 1 GB Pooled Data - Existing Users $12.75 12 $2,448.00

200 iPad Gen 7 32GB - 1 GB Pooled Data - For School Mint Registration Program $12.75 12 $30,600.00

17 TBD/Various Modems (vehicles & laptops) - Unlimited Mobile Broadband Service $29.99 12 $6,117.96

767 CIPA Filtering $0.00 12 $0.00
767 (Optional) Datalink - Virtual VPN sending all data traffic through San Antonio ISD Firewall $0.00 12 $0.00

Total All Service 2020 - 2021 School Year $181,241.88

Qty. Sprint Matching Program Description  July 2020 - June 2021 Monthly Service Value Number of Months Subtotal Monthly Service
Matching Free

Service

551 Unlimited Data (3GB high-speed) for Mobile Broadband Devices on the Matching Program* $15.00 12 $0.00 $99,180.00

551 CIPA Filtering $0.00 12 $0.00 $0.00

551 (Optional) Datalink - Virtual VPN sending all data traffic through San Antonio ISD Firewall $0.00 12 $0.00 $0.00

Free Matching Service For Students $99,180.00
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Monthly Recurring Rate Plan Charges - July 2021 - June 2022

Qty. Rate Plan Monthly Service Number of Months Subtotal Paid Service  

277 Sonim XP5S (Rugged Candy Bar) - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 12 $66,446.76

 

145 Sonim XP3 (Rugged Flip)  - Basic Phone - Unlimited Talk, Text & Push-To-Talk Radio $19.99 12 $34,782.60

109 Inseego - Unlimited Mobile Broadband HotSpot $29.99 12 $39,226.92

3 iPhone XR 64GB - Unlimited Talk, Text, Data & Push-To-Talk Radio $44.99 12 $1,619.64

16 iPad Gen 7 32GB - 1 GB Pooled Data - Existing Users $12.75 12 $2,448.00

200 iPad Gen 7 32GB - 1 GB Pooled Data - For School Mint Registration Program $12.75 12 $30,600.00

17 TBD/Various Modems (vehicles & laptops) - Unlimited Mobile Broadband Service $29.99 12 $6,117.96

767 CIPA Filtering $0.00 12 $0.00
767 (Optional) Datalink - Virtual VPN sending all data traffic through San Antonio ISD Firewall $0.00 12 $0.00

Total All Service 2021 - 2022 School Year $181,241.88

Qty. Sprint Matching Program Description  July 2021 - June 2022 Monthly Service Value Number of Months Subtotal Monthly Service
Matching Free

Service

551 Unlimited Data (3GB high-speed) for Mobile Broadband Devices on the Matching Program* $15.00 12 $0.00 $99,180.00

551 CIPA Filtering $0.00 12 $0.00 $0.00

551 (Optional) Datalink - Virtual VPN sending all data traffic through San Antonio ISD Firewall $0.00 12 $0.00 $0.00

Free Matching Service For Students $99,180.00

Total Value of Free Equipment & Service -$192,981.27

Special Notes:                                                                                                                                                                                                                                                                                                                                                                                                                                    *San
Antonio ISD will receive ng Chromebook 3 with the activation of a Sprint hotspot on the $29.99 unlimited rate plan (DIR TSO-3432)
*San Antonio ISD will receive a FREE matching hotspot with 3 GB of high speed data and unlimited throttled data up to June 2022 for each paid Sprint hotspot.
*The eligible number of matching units will be in direct correlation to the number of paid devices that you have in service with Sprint on a $19.99 rate plan or higher
*If San Antonio ISD cancels the paid hotspot service prior to June 2020, the Chromebooks must be returned to Premier Wireless & the hotspots must be returned to Sprint.
*If San Antonio ISD cancels the paid hotspot service between July 2020 and June 2022, San Antonio ISD will need to return the hotspots to Sprint for both the paid and matching lines of service.
*This offer is while supplies last only.  Available quantity is subject to change until an order confirmation is received.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of an Annual Subscription License for 
SecureWorks

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of an annual subscription license for 
SecureWorks Managed Detection and Response (MDR) powered by Rd Cloak TM TDR 
Software. This purchase will continually monitor SAISD’s security posture while preventing, 
detecting, analyzing, and responding to internal and external cyber threats District-wide.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of an Annual Subscription License for 
SecureWorks. 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: VCLOUD TECH.
Address: 609 DEPP VALLEY DRIVE STE. 200
City/State/Zip: ROLLING HILLS ESTATES, CA 90274
Phone: (833) 4VCLOUD (482-5683)
Point of Contact: SHAWN REEDS
Email Address: SREEDS@VCLOUDTECH.COM
Contract Number: DIR-TSO-4288
Budget Code: 199-53-6399-65-950-99-080
Program Start Date: October 1, 2021
Total Cost Approximately: $77,574.84
Selection Method: Directory Information 
Contract Term: Period covering October 1, 2021, through 09/30/2022

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.
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[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduate and is   

educated so that he or she is prepared to be a contributing member of the community.
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Date: 08/16/2021
San Antonio ISD Quotation # S3209

Eugene Gonzales Customer ID: SAISD

Phone: (210) 244-2931 Contract Name: DIR

Email: egonzales@saisd.net Contract # DIR-TSO-4288
Street 514 W Quincy St DUNS #: 079508688

San Antonio, TX 78212 Fed TAX ID: 46-3104792

CAGE Code: 77T86

Terms: Net 30
Quote Expiry 09/15/2021

Street Address 609 Deep Valley Drive Suite 200

City, State Zip Rolling Hills Estates, CA 90274 Sales Rep Name: Shawn Reeds

Toll Free #: (833) 4VCLOUD (482-5683) Sales Rep Email: sreeds@vcloudtech.com

Email: sales@vcloudtech.com Phone: 833-482-5683 x 708

Website: www.vcloudtech.com

Line Item # Part Number Description Qty Unit Extended

1 TG-XDR-M-001000

Taegis ManagedXDR: 501 to 1000 

Endpoints SecureWorks, Inc - TG-

XDR-M-001000

Start Date: 10/01/2021

End Date: 09/30/2022

501  $  118.86 59,548.86$   

2 TG-XDR-SW-001000

Taegis XDR: 501 to 1,000 Endpoints 

SecureWorks, Inc - TG-XDR-SW-

001000

Start Date: 10/01/2021

End Date: 09/30/2022

501  $  35.98 18,025.98$   

Subtotal 77,574.84$   
Sales Tax  $  - 
Total 77,574.84$   

T&C/Sales Tax May Apply

Quotation

Customer Name:

Contact Name: 

Order / Payment Address

vCloud Tech Inc.

City, State Zip
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of KwikBoost EdgePower™ Heavy Use 
Bundles

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of the KwikBoost EdgePower™ Clamp-On 
Desktop Charging Station. This would be a total solution for laptops, Chromebooks and mobile 
devices in classroom environments. EdgePower eliminates extension cords and added electrical 
costs. EdgePower provides charging efficiency and mobility in a compact simple to use system.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of one thousand three hundred Heavy Use Bundles 
for our district students as described above. SAISD will only proceed with procurement of 
products and services if bulk order acquisition is approved by Education Service Center, Region 
20.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Data Optics Cable, Inc.
Address: 250 East Ramsey
City/State/Zip: San Antonio, TX 78216
Phone No: (210) 340-4747
Point of Contact: Jerry Martin
E-mail Address: jmartin@dataoptics.net
Contract Number: ESC Region 20 #7022
Contract Term: One-time purchase: September 21, 2021 through August 31, 2022
Selection Method: ESC Region 20 Interlocal Agreement
Funding: 671-53-6399-65-xxx-99-L-xx
Amount Approximately: $1,777,685.00
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IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X] SAISD will facilitate a successful Bond initiative and its implementation. 
[X] SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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Description of Good/Service:
Lucas Hernandez

09/01/21

950 - Technology

Lighthouse 2.0 Device Charging Solution

Data Optics

Jerry Martin

210-340-4747

09/01/21

Region 20 #7022

kwikboost edge power heavy use bndl 1 Each $1,777,685.00 $1,777,685.00

$0.00

$0.00

$0.00

$1,777,685.00

✔

Howard Technology Solutions

Ryan Keag

888-912-3151

kwikboost

Neal Nye

469-242-2270

06/28/21

$1,888,900.00 $1,888,900.00

$0.00

$0.00

$0.00

$2,228,044.80 $2,228,044.80

$0.00

$0.00

$0.00

$1,888,900.00 $2,228,044.80

✔
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ExtensionOrdered PriceItemLine
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Phone: 1.888.912.3151 

 

Howard Computers 
Fax: 1.601.399.5077 P.O. Box 1588 
Online: www.howardcomputers.com Laurel, MS 39441 
    

    

 
Online Quotation 

  
Quote No: MP 1143609.00   Quote Date: September 01, 2021 
Customer Name: Lucas Hernandez   Phone Number: 2102442900 
Company Name: San Antonio ISD   Fax Number:  
Quote Name:  

 
Item 1 
Category  Description  Qty.  Unit Price  Ext. Price 

System Type:  Accessories       

1:  KwikBoost EdgePower Heavy Use Bundle Desktop Charging Station System 
MPN:  KBEP-9B6C9 
Contract: BuyBoard 579-19 

 1300 $1,198.00  $1,557,400.00 

2:  install, trash removal 
MPN:  Labor 
Contract: BuyBoard 579-19 

 1300 $255.00  $331,500.00 

Sub-Total: $1,888,900.00 
Shipping & Handling : Included 

Taxes: Tax Exempt 
Total for Item 1: $1,888,900.00 

This quote will expire August 31, 2021. 
To expedite your order, please include your quote number with your Purchase Order. 

Total for all pre-configured items 
Sub-Total: $1,888,900.00 

Shipping & Handling : Included 
Taxes: Tax Exempt 
Total: $1,888,900.00 

 

Notes: 

 

Pricing and availability subject to change without notice. Packaging, Shipping, and Handling fees are not included unless 
specifically stated. Prices and lease payments do not include applicable taxes. Ship dates are approximations and are not 
guarantees. Quick ship items not available in Alaska, Hawaii, or outside the United States. Specific state laws may affect 
shipment of products. 
 
Any order for kiosks must be canceled prior to 21 days from the scheduled date of shipment to avoid incurring a 50% 
cancellation fee. Any cancellation made within that 21-day window will automatically incur a charge equivalent to 50% of the 
total kiosk order being canceled. 
 
Howard reserves the right to charge a 25% restocking fee for cancellation of a purchase order after Howard has commenced 
fulfillment of the order. Howard may, with notice, cancel any purchase order at any time without any liability to the Purchaser. 
Howard reserves the right to charge the Purchaser full purchase price for delaying shipment of a purchase order for an 
extended period of time which then results in the cancellation of said order. 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of Multi-Platform Device Management 
Software for Centralized Management of all District Devices

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of multi-platform device management software 
for centralized management for all District devices. The software will be combined with existing 
system making device management to make more efficient and cost effective. Software allows 
for managing apps, policies and security for Mac, Windows, and mobile devices. All campuses 
and administrative office will be impacted.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the purchase of the software to management all the devices in the 
District.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Filewave Headquarters
Address:7320 E. 86th Street
City/State/Zip: Indianapolis, IN 46256
Phone: 888-345-9286
Point of Contact: Stephen Mirante
Email Address:  stephenm@filewave.com
Contract Number: Choice Partner 21/031KN-24
Budget Code: 197-53-6399-65-950-99-004
Program Start Date: September 21, 2021
Program End Date: June 30, 2022
Total Approximately Cost: $ 160,230

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.
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[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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      FileWave (USA), Inc.
Price Quote #: 11285   7320 E 86th Street Suite 100
Account Manager: Jonathan Shuler   Indianapolis, IN 46256
Expiration Date: 08/31/2021   317-863-6282
      317-755-0944 (fax)
         Federal Tax ID: 68-0435953
San Antonio ISD      
Estella Perez    
1702 N Alamo St.     
San Antonio, TX 78215     
 

Description Unit Quantity Support Months Quoted Price Total $ 
FileWave Site License - EDU
Support Period: 09/01/2021 - 08/31/2022
 

Site 50,000 12 $3.20 $160,230.00 

  Total: $160,230.00 

Notes
This quote is for the 12 month renewal of your FileWave support agreement #01-2130 which is paid through 8/31/2021.   If you do not wish to renew,
please notify us of your cancellation in writing before 7/1/2021.

FileWave Student Enrollment Site License

Texas Choice Partners Contract
Contract Number: 21/031KN-24

Support Period: 9/1/2021 to 8/31/2022

Please note: FileWave USA, Inc. will neither accept cancellations after this date nor cancellations made by a non-authorized person.  
 
Please fax your PO to us at 317-755-0944, or email us at purchase.orders@filewave.com
 
Expansion During Intitial Year
The customer may expand the FileWave system through the purchase of additional items.  The purchase price will be the same as the initial cost per
item.
 

Support Agreement
Support is mandatory for all customers and is provided for an annual fee. The initial support period covers 12 months for the Annual Edition and 24 or
more months for the Multi Year Edition. The support agreement will be renewed and invoiced automatically each year unless one of either parties
cancels the agreement at least sixty (60) days prior to the expiration date. FileWave's support program includes updates and support via phone,
email, and access to FileWave Alliance. Upgrades include full future versions of FileWave but will exclude additional components and/or separate
products. It is at FileWave's discretion to charge fees for upgrades.
 

Payment Terms  
All invoices are due 30 days upon receipt of the invoice.
 

Please note that we cannot distribute software and licenses to you without a signed support agreement.Thank you for your cooperation
regarding this matter. 

 1 / 1
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of the Planar Clarity Matrix 4x2 Monitor 
System for the SAISD Police Department

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of a Planar Clarity® Matrix® G3 LX LCD 
Video Wall System which is designed to deliver high quality visual performance with low power 
consumption for the SAISD Police Department’s dispatch center. This system will allow 
dispatchers to quickly monitor different sources on one large monitor for quick referencing and 
response time.

Troxell Communications is an approved reseller of Planar Systems and is an approved vendor 
with the District.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the purchase of one Planar Clarity Matrix G3 LX LCD Video 
Wall System for SAISD District police as described above. SAISD will only proceed with 
procurement of products and services if acquisition is approved by Education Service Center, 
Region 20.

 Selection Method: ESC Region 20 Interlocal Agreement
 Funding: 661-52-6639-27-884-99-S10 & 661-52-6399-65-884-99-S10 & 661-52-6639-

65-884-99-S10

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Troxell Communications
Address: 17361 Bell North Drive, Suite 105
City/State/Zip: Schertz, TX 78154
Phone No: (210) 530-0531 x6313
Point of Contact: Andrew Luther
E-mail Address: andrew.luther@trox.com
Contract Number: ESC Region 20 #7022
Contract Term: One-time purchase
Total SAISD Cost Not to Exceed: $75,430.00
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IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[ X ] SAISD will ensure fiscal health. 
[ X ] SAISD will facilitate a successful Bond initiative and its implementation. 
[X ] SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAN ANTONIO IND. SCHOOL DIST. Andrew Luther
Contact: Lucas Hernandez Email: andrew.luther@trox.com

Email: lhernandez11@saisd.net 17361 Bell North Drive, Suite 105

514 W QUINCY Schertz, TX, 78154, United States

SAN ANTONIO, TX, 78212

POLICE DISPATCH - 4x2 LCD VIDEO WALL

Terms: Net 30 FOB: Destination Customer #: 6070 Expires: 9/26/2021

Trox.com Page 1

Troxell Communications

4675 E. Cotton Center Blvd. Suite 155
Phoenix, AZ 85040

Quote Number: QUO-6070-63649
Created On: 8/27/2021

Core AV  |  Computing Solutions  |  STEM |  Esports  |  Collaborative Learning  | Campus Safety  |  Asset Management

Item Description Sell Price Qty Ext.Price

1 SUM SUMINSTPRD $58,500.00 1 $58,500.00

Planar Clarity Matrix G3 LX55M 55 in. 1920x1080, 500-nit LCD
video wall system. 4x2 cabinets

SUMMIT SYSTEMS

2 MID MIDRFR1628CR $945.00 1 $945.00

28W16SP28DP RFR RACK CR

MIDDLE ATLANTIC

3 MID MIDRFRERRK16 $45.00 1 $45.00

RFR EMC REAR RAIL 16SP

MIDDLE ATLANTIC

4 MID MIDPDS2X315R $550.00 2 $1,100.00

6 OUT SEQUENCED 2-15A POW

MIDDLE ATLANTIC

5 MID MIDD2LK $195.00 1 $195.00

2SP ANOD DRAWER W/LOCK

MIDDLE ATLANTIC

6 SUM SUMINSTPRD $1,695.00 1 $1,695.00

MISCELLANEOUS INTEGRATION PARTS/SUPPLIES

SUMMIT SYSTEMS

7 JLA JLAINSTALL $1,800.00 1 $1,800.00

ELECTRICAL - 4 DEDICATED CIRCUITS FOR VIDEO WALL
POWER SUPPLIES

JLA COMMUNICATIONS

8 SUM SUMINSTALL $11,150.00 1 $11,150.00

INSTALL 4X2 VIDEO WALL SYSTEM IN POLICE DISPATCH

SUMMIT SYSTEMS

Subtotal $75,430.00

Total $75,430.00

Plus Applicable Tax

Thank You,
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ANDREW LUTHER
Account Executive
O: C: 
17361 Bell North Drive, Suite 105
Schertz, TX, 78154, United States

Twitter Facebook LinkedIn
Website Product Catalog

Trox: Formerly Troxell-CDI

Trox.com Page 2

Troxell Communications

4675 E. Cotton Center Blvd. Suite 155
Phoenix, AZ 85040

Quote Number: QUO-6070-63649
Created On: 8/27/2021

Core AV  |  Computing Solutions  |  STEM |  Esports  |  Collaborative Learning  | Campus Safety  |  Asset Management
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of Professional Information Technology 
Staffing

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology, and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVALE 
The Board is requested to approve the purchase of IT Staffing Services for Programmer, 
Developer Analyst and Database on an “as needed” basis. This purchase will be used on a 
temporary basis to assist maintaining, enhancing, developing databases, programming, and data 
related projects.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of Professional Information Technology Staffing.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name:  Sistema Technologies
Address: 5750 Epsilon
City/State/Zip: San Antonio, TX 
Phone: 210-519-8314
Point of Contact: Monica Espinoza
Email Address:  monica.espinoza@sistematechnologies.com
Contract Number: DIR-TPO-4633
Budget Code: xxx-53-6299-00-xx-99-000
Program Start Date: September 21, 2021
Program End Date: August 31, 2024
Total Approximately Cost: $500,000

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of Verkada ® Branded Hardware and 
Related Services through Existing Reseller Cooperative Contracts

                
PURPOSE: [  ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of Verkada® branded hardware and related 
services through existing reseller cooperative contracts. This request will prepare us for current 
and future construction projects as well as security upgrades throughout SAISD. Verkada has 
been selected and continues to be a strategic security partner in the cloud-based software 
platform where our district is able to run safer, secured smarter buildings.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the purchase of Verkada® branded hardware and related services 
as described above. SAISD will only proceed with procurement of products and services through 
approved cooperative contracts.

 Selection Method: District approved interlocal agreements.
 Funding: Local and Bond Funds
 Total Approximately Cost: $2,000,000

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Data Optics Cable, Inc.
Address: 250 East Ramsey
City/State/Zip: San Antonio, TX 78216
Phone No: (210) 340-4747
Point of Contact: Jerry Martin
E-mail Address: jmartin@dataoptics.net
Contract Number: ESC Region 20 #20022
Contract Term: September 21, 2021-August 31, 2022

Company Name: Howard Technology Solutions.
Address: 36 Howard Drive
City/State/Zip: Ellisville, MS 39437
Phone No: (210) 340-4747
Point of Contact: Ryan Keag
E-mail Address: rkeag@howard.com
Contract Number: TIPS 200105
Contract Term: September 21, 2021-May 31, 2023
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Company Name: Gain Innovation, LLC
Address: 500 W 2nd Suite 1900
City/State/Zip: Austin, TX 78701
Phone No: (512) 658-7160
Point of Contact: Michael Hieber
E-mail Address: mhieber@gain-i.com
Contract Number: DIR-TSO-4389
Contract Term: September 21, 2021-February 10, 2026

Company Name: DigitalGenetix
Address: 36 Howard Drive
City/State/Zip: Ellisville, MS 39437
Phone No: (214) 493-6789
Point of Contact: Edwin Pope
E-mail Address: epope@digitalgenetix.com
Contract Number: DIR-CPO-4810
Contract Term: September 21, 2021-July 30, 2026

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ]   SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[  ]   SAISD will engage families and the community to be active partners in the education of our 
children.

[  ]   SAISD will recognize the outstanding achievements of our students, staff and community members.
[  ]   SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health. 
[X]  SAISD will facilitate a successful Bond initiative and its implementation. 
[X]  SAISD will become a national model urban school district where every child graduate and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase of an Air Purification and Cleaning System 
for Learning Spaces in Grades PK-12

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations & Building Security Officer 

PRESENTER: Chris E. Salley, Sr. Executive Director, Facilities Services

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase of an air purification and cleaning system for 
learning spaces in grades PK-12. This purchase will provide enhanced indoor air quality for 
students and staff members to approximately 5700 learning spaces and approximately 106 
cafeterias. 

SAISD received fourteen qualified responses. The RFP# 21-034(RC) was advertised on July 23, 
2021 and closed on August 10, 2021. A Committee of five SAISD staff members evaluated the 
responses. The Evaluation Committee met on August 16, 2021 to combine scores and ranked 
Best America LLC (M7 Solutions) as the qualified firm that provided the best value for the 
District. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approves the contract and further, that the Board authorize the 
Superintendent or his designee to exercise any renewals or extensions of the contract term 
pursuant to the contract’s provisions. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Best America LLC (M7 Solutions)
Address: 1978 93rd
City/State/Zip: Somerset, WI. 54025
Phone No: 214-490-4904
Point of Contact: Michael Jackson Sr., CEO
E-mail Address: bestamer@aol.com
Contract Term:  Period covering September 21, 2021 through September 20, 2022 
Budget Code: Various Campus Budget codes
Total Cost Approximately: $7,000,000
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IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[X]  SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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21-034(RC) -    Furnishing, Delivering & Installing Air Purification/Cleaning System For Learning Spaces

Scoring Summary

Active Submissions

Total 1. Price

2. Reputation of the 
Vendor and of the 
Vendor's Goods or 

Services

3. Quality of the 
Vendor's Goods or

Services

4. Extent to which
the Goods or 

Services Meet the 
District's Needs

5. References (Past
Performance 

Questionnaire-
PPQs)

6. Impact on the 
Ability of the 

District to Comply 
with Laws and 

Rules Relating  to 
Historically 

Underutilized 
Businesses (HUB)

7. The Total Long-
Term cost to the 

District to Acquire 
the Vendor's Goods

or Services

8. Any other 
relevant factor

specifically listed in 
the request for bids 

or proposals

A - BAFO A-1 - BAFO

Supplier / 110 pts / 15 pts / 10 pts / 10 pts / 20 pts / 15 pts / 6 pts / 15 pts / 9 pts / 10 pts / 10 pts

M7 Solutions 84.47 10.47 10 10 20 0 0 15 9 10 10

Capital Business 
Machines 80.76 11.76 5 10 10 10 0 15 9 10 10

broad usa inc 79.41 10.41 10 10 20 15 0 5 6 3 3

Vizocom ICT LLC 70.52 10.52 5 10 20 15 0 10 0 0 0

Smarter HEPA 70.29 10.29 5 10 20 10 0 15 0 0 0

Delos Living LLC 66.27 11.27 10 10 20 5 0 10 0 0 0

R-Zero Systems, Inc. 60.44 11.44 10 10 10 5 0 5 9 0 0

illumiPure Corp 54.98 5.984 5 10 15 5 0 5 9 0 0

south texas solar 
systems TDLR 30019 54.64 5.641 5 10 15 0 0 10 9 0 0

Hughes 
Environmental, Inc. 50 15 5 0 20 0 0 10 0 0 0

The Cherokee 8A 
Group, Inc. 48.14 12.14 0 0 15 5 6 10 0 0 0

Amalgamated 
Services, Inc. 39.51 10.31 3.8 3.8 5.6 5 6 5 0 0 0

Ferguson Facilities 
Supply 29.46 9.463 0 0 10 0 0 10 0 0 0

Whiz Cribs, LLC 27.54 12.54 0 5 0 0 0 10 0 0 0

Eliminated Submissions

1. Price

2. Reputation of the 
Vendor and of the 
Vendor's Goods or 

Services

3. Quality of the 
Vendor's Goods or

Services

4. Extent to which
the Goods or 

Services Meet the 
District's Needs

5. References (Past
Performance 

Questionnaire-
PPQs)

6. Impact on the 
Ability of the 

District to Comply 
with Laws and 

Rules Relating  to 
Historically 

Underutilized 
Businesses (HUB)

7. The Total Long-
Term cost to the 

District to Acquire 
the Vendor's Goods

or Services

8. Any other 
relevant factor

specifically listed in 
the request for bids 

or proposals

A - BAFO A-1 - BAFO

Supplier / 15 pts / 10 pts / 10 pts / 20 pts / 15 pts / 6 pts / 15 pts / 9 pts / 10 pts / 10 pts
Honeywell Building 

Solutions - - - - - - - - - -

Generated on Sep 16, 2021 3:49 PM CDT - Rosalie Cavazos 
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 SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Ratification for the Emergency Replacement of Split 
Systems at the Burbank High School Sports Complex

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

PRESENTER: Chris Salley, Senior Executive Director, Facilities Services

MEETING DATE: September 20, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the ratification for the emergency replacement of split 
systems for the Burbank HS Sports Complex in order to provide a comfortable environment for 
staff members and students. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the recommended proposal 21MMSA-0177 for Mechanical 
Maintenance of San Antonio (NISD BID #2020-136) for: Softball Press Box – Install (1) 2 ton 
Heat Pump Split System, Football Press Box - Install (1) 2 ton Mitsubishi Mini Split w/two 
heads, Baseball Press Box - Install (1) 3 ton Electric Heat Split System and (1) 5 ton Electric 
Heat Split System, and Baseball Locker Room - (1) 15 ton Self Contained Package Unit. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through 661-51-6629-00-934-1-99-H-10   MEP/HVAC System Upgrades in the 
amount of $69,468.09.

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Contract Addendum with Kennedy Sutherlands, 
LLP, for Special Legal Counsel for State Historic Tax Credits 
Services Associated with Bond 2016 Project at Jefferson High School

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Willie T. Burroughs, Chief Operations Officer

PRESENTER: Kamal ElHabr, Associate Superintendent, Construction and Development

MEETING DATE: September 13, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the addendum of the contract between SAISD and Kennedy 
Sutherland, LLP, for continuation of special counsel services for State Historic Tax Credit 
(HTC) associated with Bond 2016 project at Jefferson High School.

The HTC program is set up at the State level to encourage investment in the rehabilitation of 
historic buildings. The HTC program allows a property owner (for tax purposes) to claim 25% of 
qualified rehabilitation expenditures (QRE) against Texas franchise or insurance premium taxes. 
QRE’s include, but not limited to, the costs related to the repair or replacement of walls, floors, 
ceilings, windows, doors, air conditioning and heating, plumbing and electrical fixtures, 
cabinetry and appliances, and qualified services to provide design, hiring the contractor, 
permitting, and overseeing the construction.

The Board has previously selected Kennedy Sutherland to assist SAISD in pursuing HTC for 
Jefferson High School’s Bond 2016 Project. The work involves complicated legal and financial 
structures. Kennedy Sutherland has guided SAISD in establishing a non-profit subsidiary whose 
members are the SAISD Board; Formed a Fee Owner/Lessor entity to hold fee title to the 
property; Formed a Master Lessee entity that is the “Owner” of the property, for tax purposes; 
and Selected an Investor entity to invest in the Master Lessee. The District has collected 
approximately $3.0 million for the work completed under Phase I at Jefferson High School.

The addendum of the contract will cover the remaining qualified rehabilitation expenditures of 
completed and occupied improvements through December 2021. A new law will disallow school 
districts from using HTC starting January 1, 2022.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve contract addendum with Kennedy Sutherland, LLP, for special 
legal counsel for State Historic Tax Credit services associated with Bond 2016 Project at 
Jefferson High School and authorize the Superintendent to execute all associated documents.
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III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Budget allowance in the amount of $100,000.00 for legal counsel, tax credit auditing, and 
historical architectural consulting. Bond 2016 funds for Jefferson High School will be used. 
Costs will be reimbursed to the project from tax credits.

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[  ] SAISD will engage families and the community to be active partners in the education of our 
children.

[  ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[  ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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Addendum to Terms of Engagement
Between SAISD and Kennedy Sutherland LLP

This addendum, dated September 15, 2021, is entered by Kennedy Sutherland LLP (“KS”) and the San Antonio 
Independent School District (“SAISD”) in connection with the application for state historic tax credits to generated 
by  the Jefferson HS Renovation Project. This addendum modifies the previous addendum dated November 30, 2018 
along with its Terms of Engagement (collectively, the “Agreement”). To the extent that the following terms and 
conditions conflict with the terms and conditions of the Agreement, the Agreement is amended accordingly and the 
following terms and conditions of this addendum will control.

1. The Board of Trustees (“Board”) for the SAISD retained KS as special counsel for an additional fee of up 
to $100,000, and approved engagement of the following consultants (with their respective fee): 

A. tax counsel;
B. accountant; and
C. historic architect.

If the fee is estimated to exceed its maximum above, KS shall promptly notify SAISD in writing of the new 
proposed estimate and the rationale for same. Any fee amounts beyond the maximum above are subject to 
Board approval.

2. KS shall directly engage the approved consultants. The agreements to engage said consultants shall be 
shared with SAISD upon request.  

3. Subject to reimbursement by SAISD, KS shall pay directly all reasonable and necessary expenses and 
consultant fees.

4. For any disputes arising under or connection with this engagement of KS, the dispute will first be subject 
to, as may be applicable, SAISD’s grievance policy. If the grievance policy is not applicable or the dispute 
is not resolved through the grievance process, KS and SAISD may submit to mediation, provided KS and 
SAISD mutually agree to mediate the dispute. In the event the dispute is not resolved through mediation, 
KS and SAISD may submit to arbitration, provided KS and SAISD mutually agree to arbitrate the dispute. 
The foregoing notwithstanding, all remedies and immunities available to KS or SAISD under applicable 
law are not waived. 

5. Facsimile signatures appearing on the Agreement and hereon shall be deemed to be originals. The 
Agreement and this addendum may be executed in two or more counterparts, each of which shall be 
deemed an original, and all of which together shall constitute one and the same instrument.

Agreed:

SAISD: 

By:  _________________________
Pedro Martinez, Superintendent

Kennedy Sutherland LLP: 

By:  ___________________________
Patrick J. Kennedy, Jr.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the General Contractor for Security Fencing to Democracy 
Prep at the Stewart Campus

PURPOSE: [   ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

 PRESENTER: Kedrick Wright, Deputy Chief Operations Officer

MEETING DATE:   September 20, 2021  

I.         DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the General Contractor’s proposal amount to facilitate the 
installation of security fencing to Democracy Prep at the Stewart Campus.

SAISD Board Policy CV (LOCAL) delegates to the Superintendent or designee the authority to 
determine the appropriate project delivery and contract award method for construction that provides 
the best value to the District. 

II.       RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the recommended proposal to award De La Garza Fence & Supply 
a contract for the installation of the security fencing at Democracy Prep at the Stewart Campus and 
authorize the Superintendent to execute all associated contracts. De La Garza Fence & Supply is an 
approved vendor, 19-047 (RC) Purchase & Installation of Chain Link & Wrought Iron/ Ornamental 
Fencing.

III.      BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through 661-81-6629-01-168-XXX 

Security Fencing, Democracy Prep at the Stewart Campus
Base Proposal $104,394.12
Alternate 1   $53,780.68
Total $158,174.80

IV.      2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ]     SAISD students will demonstrate respectful behavior and perform at or above grade 

level. All secondary students will be encouraged to participate in extracurricular, 
leadership or public service activities.

[X]  SAISD will engage families and the community to be active partners in the education of our 
children. 

[ ]  SAISD will recognize the outstanding achievements of our students, staff and community 
members. 
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[  ]    SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]   SAISD will ensure fiscal health.
[X]  SAISD will facilitate a successful Bond initiative and its implementation.
[X]   SAISD will become a national model urban school district where every child graduates 

and is educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Change Order Number Two for Brackenridge High 
School Project under the 2016 Bond Program

PURPOSE: [  ]     PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

 PRESENTER: Kedrick Wright, Deputy Chief Operations Officer

MEETING DATE:   September 20, 2021  

I.         DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve Change Order Number Two for the Brackenridge High School 
Campus. 

The Brackenridge High School Project is under construction and nearing completion in the Fall 
2021.  The change order will provide funding for various items including Area A Stairwell finishes, 
marquee paint and new letters, temporary fencing, north wall revisions, teachers’ lounge 
restrooms, additional scope, condensate drain and the waxing of phase 4 floors. 

II.       RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board Change Order Number Two for the Brackenridge High School Campus 
project to Joeris General Contractors, Ltd. and authorize the Superintendent or designee to execute 
all associated documents. 

III.      BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through allocated budget: 652-81-6629-00-001-000- $800,000
(See attached Exhibit A – Summary of Construction Costs)

IV.      2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ]    SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X]   SAISD will engage families and the community to be active partners in the education of our 
children. 

[   ]   SAISD will recognize the outstanding achievements of our students, staff and community 
members. 

[   ]   SAISD will have strong District-wide leadership and will recruit and retain quality staff.
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[X]   SAISD will ensure fiscal health.
[X]   SAISD will facilitate a successful Bond initiative and its implementation.
[X]   SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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Exhibit A
Summary of Construction Costs

Original Contract Sum $ 2,637,629.00
Change Order No. 1 $ 35,116,240.00
Change Order No. 2 $ 800,000.00
New Contract Sum including Change Order No. 2 $ 38,553,869.00
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 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Approval of Change Order Number Two for the SAISD Central Office 

Administration Building Project 

                 

PURPOSE:  [   ] PRESENTATION/DISCUSSION     

   [X] DISCUSSION/ACTION 

 

REQUESTED BY: Willie T. Burroughs, Chief Operations Officer 

 

PRESENTER: Kedrick Wright, Deputy Chief Operations Officer 

 

MEETING DATE: September 20, 2021 

_________________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve Change Order Number Two for the Central Office Administration 

Building project to Joeris General Contractors, Ltd. This change order request involves adding an 

enclosure at the north stairwell, additional changes to the Boardroom, power and data at Help Desk 

and Internal Audit, relocation of water heaters, data drop for Human Resources, power and data for 

Fingerprint Room, convert Conference Room to Fingerprint Room, add dedicated circuits at 3rd floor 

Copier, add dedicated circuits in the Print Shop Room, add audio visual system in the Boardroom, 

add window blinds at 2nd and 3rd floors, add audio visual system in the Superintendent’s Conference 

Room, and SAISD Parking Lot Signage. 

 

Joeris General Contractor has been working with staff to prepare contract documents and negotiate 

associated costs. 

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

Resolved that the Board approve change order to Joeris General Contractor’s contract for the 

additional work to the SAISD Central Office Administration Building project, and authorize the 

Superintendent to execute related contracts. 

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

To be funded through allocated budget: XXX-XX-XXXX-XX-XXX-XXX-XXX - $406,153.00 

(See attached Exhibit A – Summary of Construction Costs) 

 

IV. 2021 - 2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our children. 

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[X] SAISD will ensure fiscal health.  

[   ]   SAISD will facilitate a successful Bond initiative and its implementation.  

[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community. 
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Exhibit A 

Summary of Construction Costs 

 
Original Contract Sum $ 29,933,358.00 

Change Order No. 1  $ 686,546.00 

Change Order No. 2 $ 406,153.00 

New Contract Sum including Change Order No. 2 $ 31,026,057.00 
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Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees
August 3, 2021

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Tuesday, August 3, 2021, 
beginning at 11:48 a.m., via Zoom Webinar.

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum Present__7__ Absent__0__
a. Mrs. Christina Martinez
b. Mrs. Alicia Sebastian 
c. Mr. Arthur Valdez – logged on the Zoom Webinar at 12:00 p.m. and logged off at 12:35 p.m.
d. Mr. Ed Garza
e. Mrs. Leticia Ozuna
f. Mrs. Patti Radle – logged onto closed session at 11:51 a.m.
g. Mrs. Sarah Sorensen

2. Recording of Superintendent Present
a. Mr. Pedro Martinez – logged onto closed session at 11:50 a.m.

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible."

2. Closed Session 
A. Mrs. Martinez convened the Board in Closed Session at 11:50 a.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.074, and TGC 551.082) to discuss 
and/or receive information about the item under this section listed as 2A1.

B. Mrs. Martinez reconvened the Board in Open Session at 12:36 p.m. and took appropriate action on 
the item discussed in Closed Session. Item 2A1 is listed as follows:
1. Consultation with attorney and discussion of status of case and possible resolution in DOCKET 

NO. 045-LH-05-2021; SAISD v. Jose Castro before the Commissioner of Education. (TGC 
551.071 and TGC 551.074)
Mrs. Martinez made a motion to approve the agreement between Jose Castro and the San 
Antonio Independent School District as presented in closed session. Second by Ms. Sebastian. 
This item was approved by a vote of 6-0 with Mr. Valdez being absent. 

Mrs. Martinez also made a motion to rescind the Board’s May 10, 2021 vote to propose 
termination of the employment contract of Jose Castro, in accordance with the agreement 
between Jose Castro and the San Antonio Independent School District as presented in closed 
session. Second by Ms. Sebastian. This item was approved by a vote of 6-0 with Mr. Valdez 
being absent.  

3. Adjournment
A.  Mrs. Martinez adjourned the meeting at 12:39 p.m.
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MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on August 3, 2021 were duly approved at a meeting held on September 20, 2021.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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Minutes of Board Business Meeting
San Antonio Independent School District Board of Trustees
August 16, 2021

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Board Business Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, August 16, 2021, 
beginning at 5:31 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum Present__7__ Absent__0__
a. Mrs. Christina Martinez
b. Ms. Alicia Sebastian – arrived at 5:51 p.m. 
c. Mr. Arthur Valdez
d. Mr. Ed Garza
e. Mrs. Leticia Ozuna 
f. Mrs. Patti Radle
g. Mrs. Sarah Sorensen

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible."
B. Citizens' Presentations - 60-minute total time limit for this item

For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page.
1. Heather Eichling, SAISD teacher
2. Saide Duarte, SAISD Parent
3. Alejandra Lopez, San Antonio Alliance
4. Henrietta LaGrange, community member

2. Governance
A. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures

This was a discussion-only item. No action was required.
B. Acceptance of Bexar Appraisal District’s Certified Appraisal Roll for Tax Year 2021

Motion by Mrs. Radle; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present.

C. Acceptance of the No-New-Revenue Tax Rate and Voter-Approval Tax Rate for Tax Year 2021
Motion by Mr. Garza; second by Mrs. Ozuna; approved by a vote of 7-0 with all Board members 
present.

D. Approval of Ordinance and Order Adopting Tax Rate for School Year-2021-2022
Mr. Valdez read the following motion: I move that the property tax rate be set at $1.49160 per 
hundred-dollars of valuation, comprised of a rate of $1.01035 for maintenance and operations, and 
$0.48125 for interest and sinking. Second by Mrs. Radle. This item was approved by a vote of 7-0 
with all Board members present. 
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E. Approval of SAISD Internal Audit Department’s 2021-2022 Audit Plan
Motion by Mrs. Radle; second by Mrs. Sorensen; approved by a vote of 7-0 with all Board members 
present.

F. Confirmation of SAISD Audit Activity’s Independence
This was a discussion-only item. No action was required.

G. Periodic Self-Assessment of Internal Audit Department
This was a discussion-only item. No action was required.

H. Approval of the 2021-2022 SAISD Student Code of Conduct
This item will be brought back at the September 13th Board meeting. 

I. Presentation of 2020-2021 Stakeholder Survey Data
This item will be brought back at the September 13th Board meeting.

J. SAISD Foundation Update
This item will be brought back at the September 13th Board meeting.

K. Approval of Appointment of Members to the Bond 2020 Citizens Advisory Committee
Mrs. Radle made a motion to approve the current individuals, to include 3 serving members and an 
alternate if desired, and with the changes of moving Sarah Gonzales Busse from Single Member 
District (SMD) 7 to SMD 1. Second by Mr. Valdez. This item was approved by a vote of 7-0 with all 
Board members present. In addition, Mr. Valdez made a motion to extend the deadline to the next 
Board meeting. Second by Mrs. Radle. This item was also approved by a vote of 7-0 with all Board 
members present. 

L. Approval of Appointments of Board Committee Chairs and Members to the Audit Subcommittee and 
the Student Advisory Committee by the Board President
Mrs. Martinez made a motion to appoint Ed Garza as the Chair for the Audit Subcommittee with Alicia 
Sebastian and Leticia Ozuna to serve as members and appoint Art Valdez as the Chair for the 
Student Advisory Committee with Patti Radle and Sarah Sorensen to serve as members. Second by 
Mr. Valdez. This item was approved by a vote of 7-0 with all Board members present. 

M. Approval of the Selection of Two SAISD Board Members to Serve in the 2021 Texas Association of 
School Boards (TASB)
Mrs. Martinez made a motion to select Alicia Sebastian to serve as the Delegate and Leticia Ozuna as 
the Alternate for the Delegate Assembly during the 2021 TASB Conference. Second by Ms. 
Sorensen. This item was approved by a vote of 7-0 with all Board members present. 
 

3. Consent Agenda
Motion by Mrs. Radle; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present. Consent items included 3A, 3F, 3G, 3H, 3I, 3J, 3N, 3P, 3Q, 3R, 3S, 3T, 3U, 3V, and 3W. Items 
3B, 3C, 3D, 3E, 3K, 3L, 3M, 3O, and 3V.2 were pulled from the Consent Agenda for separate discussion.
A. Approval of the Agreements of Cooperation with the University of Texas at San Antonio (UTSA) and 

with St. Mary’s University (StMU) for Expansion of Dual Credit Faculty with the College and Career 
Ready School Models Grant

B. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and the San 
Antonio Education Partnership
Motion by Mr. Garza; second by Ms. Radle; approved by a vote of 7-0 with all Board members 
present.

C. Approval of the Memorandum of Understanding (MOU) Between SAISD Edison High School P-TECH 
School of Business and Hausman VAM Enterprises, LLC DBA Las Palapas-Hausman
Motion by Mrs. Martinez; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present.

D. Approval of the Memorandum of Understanding (MOU) Between SAISD Edison High School P-Tech 
School of Business and Ernst & Young U.S. LLP
Motion by Mrs. Martinez; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present.
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E. Approval of the Memorandum of Understanding (MOU) Between SAISD Edison High School P-TECH 
School of Business and Frost Bank
Motion by Mrs. Martinez; second by Ms. Sebastian; approved by a vote of 7-0 with all Board members 
present.

F. Approval of the Memorandum of Understanding (MOU) Between SAISD and South Coastal Area 
Health Education Center University of Texas Health Science Center

G. Approval of the Memorandum of Understanding (MOU) Between SAISD and The School of Family 
and Consumer Sciences at Texas State University

H. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Bexar 
County Juvenile Board for the Bexar County Juvenile Alternative Education Program

I. Approval of the Memorandum of Agreement Between SAISD and Texas State University
J. Approval of the Memorandum of Agreement Between SAISD and Our Lady of The Lake University
K. Approval of the Memorandum of Understanding (MOU) Between SAISD and San Antonio Sports 

(SAS)
Motion by Ms. Sebastian; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present.

L. Approval of the Memorandum of Understanding (MOU) Between SAISD and Ghisallo Cycling Initiative 
(GCI)
Motion by Ms. Sebastian; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present.

M. Approval of the Memorandum of Understanding (MOU) Between SAISD and Culinary Health 
Education for Families (CHEF)
Motion by Ms. Sebastian; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present.

N. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and San 
Antonio Youth Literacy (SAYL)

O. Approval of the Purchase of Pearson CoursewarePLUS
Mrs. Sorensen made a motion to approve the purchase of Pearson CoursewarePLUS and the 
amendment for 500 licenses for semester one of the 2021-2022 school year. Second by Mrs. Radle. 
This item was approved by a vote of 7-0 with all Board members present.

P. Approval of Commitment Forms for the Education Service Center Region 20 Services for 2021-2022
Q. Approval of the Renewal of the Facility Use Agreement between SAISD and the National American 

Red Cross (Red Cross)
R. Approval for Classroom Furniture at Bonham Academy
S. Approval for Installation of a Solar Mural at Washington Elementary School
T. Approval of General Contractor for the Installation of Acoustical Panels to all Classrooms at Tafolla 

Middle School
U. Approval for Installation of Two Portable Classroom Buildings at Young Women’s Leadership 

Academy (YWLA)
V. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards

Item 3V.2 - This purchase was originally approved in the amount of $1,111,405 on May 18, 2020.  Be 
resolved that the Board approve increasing the expenditure to $1,500,000.  This purchase will provide 
food and snack items to all campus cafeterias District-wide on an “as needed” basis. Motion by Ms. 
Sebastian; second by Mr. Valdez; approved by a vote of 7-0 with all Board members present.
VENDOR AWARD AMOUNT 
The Masters Distribution $1,500,000 (annually) approximately

W. Approval of Minutes for the following meetings:
1. May 4, 2021 Special Board Meeting
2. May 10, 2021 Board Business Meeting A/Official Canvass of May Elections
3. May 17, 2021 Board Business Meeting B 
4. May 27, 2021 Special Board Meeting
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5. June 21, 2021 Public Hearing
6. June 21, 2021 Board Business Meeting
7. July 19, 2021 Board Business Meeting

4. Closed Session 
A. Mrs. Martinez convened the Board in Closed Session at 8:26 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 551.074) to discuss 
and/or receive information about the items under this section listed as 4A1, 4A2, 4A3, 4A4, 4A5, 4A6, 
4A7, and 4A8.

B. Mrs. Martinez reconvened the Board in Open Session at 9:57 p.m. and took appropriate action on the 
items discussed in Closed Session. Items 4A1 through 4A8 are listed as follows:
1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 

issues on the acquisition process. (TGC 551.071 and TGC 551.072)
No action taken.

2. Deliberation regarding personnel matters, including but not limited to employment, 
duties, discipline, reassignment, resignation, retirement, reclassification and dismissal of an 
employee.  (TGC 551.071 and TGC 551.074)
No action taken.

3. Consultation with Superintendent and discussion regarding the Superintendent’s 
recommendation of the candidate to be hired for the position of Chief of Staff.  (TGC 551.074)
Motion by Mr. Valdez; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present. The Board approved the hiring of Nicole Franco for the position of Chief of Staff for the 
2021-2022 school year subject to the Superintendent’s authority to reassign.

4. Consultation with Superintendent and discussion regarding the Superintendent’s 
recommendation of the candidate to be hired for the position of Executive Director of Early 
Childhood. (TGC 551.074)
Motion by Mr. Valdez; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present. The Board approved the hiring of Colleen Bohrmann for the position of Executive 
Director of Early Childhood for the 2021-2022 school year subject to the Superintendent’s 
authority to reassign.

5. Consultation with Superintendent and discussion regarding the Superintendent’s 
recommendation of the candidate to be hired for the position of Chief Information Technology & 
Accountability Officer. (TGC 551.074)
Motion by Mr. Valdez; second by Mrs. Radle; approved by a vote of 7-0 with all Board members 
present. The Board approved the hiring of Dr. Kenneth Thompson for the position of Chief 
Information Technology & Accountability Officer for the 2021-2022 school year subject to the 
Superintendent’s authority to reassign.

6. Consultation with Superintendent and discussion regarding the Superintendent’s 
recommendation of the candidate to be hired for the position of Chief Operations & Building 
Security Officer. (TGC 551.074)
Motion by Mr. Valdez; second by Mrs. Sorensen; approved by a vote of 7-0 with all Board 
members present. The Board approved the hiring of Willie Burroughs for the position of Chief 
Operations & Building Security Officer for the 2021-2022 school year subject to the 
Superintendent’s authority to reassign.

7. Consultation with legal counsel on the status of San Antonio Independent School District v. 
Lexington Insurance Company, McLarens, Inc., William J. Adams & Frost Insurance Agency, 
Inc.; Cause No. 2017-CI-15803 in the 150th Judicial District Court of Bexar County, Texas. (TGC 
551.071)
Motion by Mr. Valdez; second by Ms. Sebastian; approved by a vote of 7-0 with all Board 
members present. The Board approved the recommendation of District counsel as presented 
and discussed and authorized counsel for the District to proceed as discussed in closed session.
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8. Consultation with legal counsel regarding legal issues related to COVID 19 and to receive 
recommendations related to the issues presented. (TGC 551.071)
Motion by Mr. Valdez; second by Ms. Radle; approved by a vote of 7-0 with all Board members 
present. The Board adopted a requirement that all students, parents, employees and visitors 
wear face coverings at all times when on District property with the exceptions published by the 
Superintendent of Schools. The Superintendent is further authorized to develop administrative 
procedures to accomplish this requirement.

5. Adjournment
A. Mrs. Martinez adjourned the meeting at 10:03 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting of the Board of Education of the San Antonio Independent 
School District held on August 16, 2021 were duly approved at a meeting held on September 20, 2021.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District

301


	Agenda
	1. Call to Order
	1.A. Meeting Called to Order
	1.A.1. Roll Call of Board Members Present and Declaration of Quorum Present______ Absent______
	1.A.1.a. Mrs. Christina Martinez
	1.A.1.b. Ms. Alicia Sebastian
	1.A.1.c. Mr. Arthur Valdez
	1.A.1.d. Mr. Ed Garza
	1.A.1.e. Mrs. Leticia Ozuna
	1.A.1.f. Mrs. Patti Radle
	1.A.1.g. Mrs. Sarah Sorensen

	1.A.2. Recording of Superintendent Present
	1.A.2.a. Mr. Pedro Martinez

	1.A.3. Pledge of Allegiance to the U. S. Flag
	1.A.4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible."

	1.B. Citizens' Presentations - 60-minute total time limit for this item

	2. Recognitions
	2.A. Recognition of SAISD Students’ Completion of the George and Elvira Cisneros Scholars Program and Leadership Class
	Agenda Summary - Recognition of the George and Elvira Cisneros Student Scholars

	2.B. Recognition of Pedro Martinez for his Leadership and Service as the SAISD Superintendent
	Agenda Summary - Pedro Martinez Recognition


	3. Governance
	3.A. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures
	Agenda Summary - Update on the COVID-19 Crisis and Associated Expenditures

	3.B. SAISD Foundation Update
	Agenda Summary - SAISD Foundation Update

	3.C. Presentation on the Bond Program
	Agenda Summary -  Presentation on the Bond Program


	4. Consent Agenda
	4.A. Approval to Revise Board Policy EHBE (LOCAL) - Special Programs: Bilingual Education/ESL
	Agenda Summary - EHBE (LOCAL) 
	EHBE (LOCAL) - 9.16.2021

	4.B. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and JOVEN
	Agenda Summary - JOVEN
	JOVEN MOU
	JOVEN Clarifications

	4.C. Approval of the Memorandum of Understanding (MOU) Between SAISD and Bexar County Office of Criminal Justice Policy, Planning, & Program Dispute Resolution Center/AIM Peer Mediation Program
	Agenda Summary - AIM
	AIM Peer Mediation MOU
	AIM Clarifications

	4.D. Approval of the Memorandum of Agreement (MOA) Between SAISD and the San Antonio Council of Alcohol and Drug Awareness
	Agenda Summary - SACADA
	SACADA MOU
	SACADA Clarifications 

	4.E. Approval of the Memorandum of Understanding (MOU) Between SAISD and Good Samaritan
	Agenda Summary - Good Samaritan
	Good Samaritan MOU
	Good Sam Clarifications

	4.F. Approval of the Educational Experience Affiliation Agreement Between SAISD and the University of Texas at Arlington
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