
Posted Friday, February 26, 2021 at 12:55 p.m.  tm

SPECIAL BOARD MEETING

Monday, March 1, 2021
1:00 PM

Zoom Webinar

AGENDA

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum 
Present______ Absent______

a. Mrs. Patti Radle
b. Mr. Arthur Valdez
c. Ms. Debra A. Guerrero
d. Mr. Ed Garza
e. Mr. Steve Lecholop
f. Mrs. Christina Martinez
g. Mrs. Alicia M. Perry 

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 
Texas, one state under God, one and indivisible."

B. Citizens' Presentations - 30-minute total time limit for this item
2. Governance

A. Approval to Submit an Application to the Texas Education Agency 
(TEA) for Attendance Waiver for the Missed School Days from February 
16, 2021 through February 19, 2021, resulting from Severe Weather 
Conditions
B. Approval of a Resolution Authorizing Employee Payment during the 
recent Statewide Disaster Closure
C. Approval of the 2021-2022 SAISD Instructional Calendar
D. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
Associated Expenditures
E. Approval of Parameters Order Authorizing the Issuance of the San 
Antonio Independent School District Unlimited Tax School Building 
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Bonds In One or More Series at One or More Times and Other Matters 
Related Thereto
F. Approval to Nominate a Candidate to Fill in the Vacancy for the Bexar 
County Appraisal District Board of Directors

3. Consent Agenda
A. Approval to Submit the Staff Development Minutes Waiver to the 
Texas Education Agency (TEA) for the 2021-2022 School Year
B. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Northwest Vista College for Dual Credit Courses
C. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Prairie View A&M University for College Enrollment, 
Persistence, and Completion Initiatives
D. Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and the University of Houston-Victoria for 
College Enrollment, Persistence, and Completion Initiatives
E. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and the General Consulate of Mexico in San Antonio
F. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and the General Consulate of Mexico in San Antonio through the 
Program Plazas Comunitarias
G. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and San Antonio Sports (SAS)
H. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and the Bexar County Adult Detention Center (BCADC)
I. Approval of the Ratification for Purchase of Frontline Time Clocks, as 
Part of the Enterprise Resource Planning (ERP) Implementation
J. Approval of Temporary and Permanent Easements to San Antonio 
Water System (SAWS) at Brackenridge High School
K. Approval of Procurement Services’ Recommendations for Bids, 
Proposals, and Awards

4. Adjournment
A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 
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Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on the date of 
the meeting.



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval to Submit an Application to the Texas Education Agency 
(TEA) for Attendance Waiver for the Missed School Days from 
February 16, 2021 through February 19, 2021, resulting from Severe 
Weather Conditions  

                
PURPOSE: [     ] PRESENTATION/DISCUSSION 

[ X ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Larry A. Garza, Chief Financial Officer 

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Administration’s recommendation for submission of an 
attendance waiver application to the Texas Education Agency (TEA) on behalf of all District 
schools. The TEA permits school districts to submit attendance waivers for missed instructional 
days and low attendance days due to weather, health, or safety related issues. Districts may 
request these waivers on a district or campus by campus basis. Upon TEA approval, a waived 
day of instruction is removed from the calendar for the requested schools and functions like a 
holiday, so it is not included in attendance funding calculations, but will allow the District to 
count waiver minutes towards our operational calendar. Low attendance is defined as a day of 
attendance at least ten percentage points lower than the prior year’s percent of attendance as 
reported to TEA in Summer PEIMS. State funding for the District is based on attendance, so low 
attendance days have a negative impact.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
The District’s Board of Trustees is requested to review and comment on the attendance waiver 
application. TEA does request a minimum comment of “no objections.” The application must 
include the signature of the Chairperson of the respective Leadership team, the President of the 
Board of Trustees and the Superintendent of Schools.  

The recommended Application for Missed School Days for the 2020-2021 School Year is 
provided as follows: 

1) For the instructional school days of Tuesday, February 16, 2021 to Friday, February 19, 
2021 – a District-Wide attendance waiver is requested for SAISD during the Winter 
Storm district closure. Due to weather and safety concerns SAISD was closed from 
Tuesday, February 16, 2021 to Friday, February 19, 2021.  During this timeframe, the 
San Antonio and Bexar County area experienced a severe winter storm that resulted in 
multiple days of ice and snow, continued days of below freezing temperatures that caused 
widespread outages to both electric and water utilities and severe transportation issues. 
Bexar County was included within the State of Texas, 77 county area that were part of 
the President’s Federal Declaration of a major disaster, resulting from the severe weather. 



2) This request for waiver submission to the TEA is presented for approval by the SAISD 
Board of Trustees.  Upon Board of Trustee approval, the waiver request will be submitted 
to TEA. 

Thereafter once approved by TEA, the District will finalize the student attendance data to TEA 
in the Summer PEIMS submission for the 2020-2021 school year.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of a Resolution Authorizing Employee Payment during the 
recent Statewide Disaster Closure

PURPOSE: [  ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION 

REQUESTED BY: Pedro Martinez, Superintendent 

PRESENTER: Pedro Martinez

MEETING DATE: March 1, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve a resolution authorizing employee payment during the recent 
statewide disaster closure. The closure took place from February 15, 2021 through February 19, 
2021 and was due to the statewide extreme winter weather disaster requiring area districts to close 
on an emergency basis. This closure prevented the District from operating normally. 

The Board will determine, in adopting this resolution, that payment to these employees, as 
determined by the Superintendent, serves a public purpose as described in the resolution.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board discuss and take possible action to approve the resolution and authorize 
the Superintendent to make payments to authorized employees as presented in the resolution.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 – 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children. 
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health.
[   ] SAISD will facilitate a successful Bond initiative and its implementation.
[   ] SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.



SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
A RESOLUTION AUTHORIZING EMPLOYEE PAYMENT DURING 

STATEWIDE DISASTER CLOSURE

WHEREAS, the Code of Federal Regulations (C.F.R.) and the Fair Labor Standards Act (FLSA) 
governs employment relations; and

WHEREAS, the C.F.R. (Section 541.602) and FLSA, allow the District to adopt a policy to pay 
employees based on their normal work schedule and normal rate of pay during a shutdown due to 
the statewide extreme weather disaster that occurred from February 15 through February 19, 2021 
that required the District to close on an emergency basis and prevented the District from operating 
normally; and

WHEREAS, the Board intends to authorize the Superintendent to seek a waiver from the Texas 
Education Agency allowing students and staff to not make up the days the District was closed 
because of the statewide disaster, thereby keeping the present approved academic calendar in effect 
for the 2020-2021 school year; and

WHEREAS, the Board anticipates that the waiver will be approved by the Texas Education Agency; 
and 

WHEREAS, the Board of Trustees for the San Antonio Independent School District finds that it is 
in the best interest of the District to pay all SAISD permanent full time contract employees, 
permanent full time at-will employees, permanent full time paraprofessional employees, permanent 
full time classified employees, and any other regularly established positions, their established rate of 
pay, as determined by the Superintendent or his designee, during the District shutdown due to the 
statewide disaster;

WHEREAS, the School Board has determined that paying the employees identified above serves a 
public purpose and that the District received a benefit from allowing employees, at the District’s 
discretion, to remain home during the shutdown due to the statewide disaster, and in retention of 
those same employees; and

WHEREAS, as to non-exempt employees who were called on to work during this emergency closing, 
the Board further concludes that providing these employees with compensatory time in addition to 
their normal pay, as determined by the Superintendent of Schools, serves the public purposes of 



maintaining morale, providing equity between idled employees and employees who provide 
emergency-related services, and recognizing the services of essential staff; 

NOW, THEREFORE, BE IT RESOLVED that the Board hereby authorizes the Superintendent of 
Schools to apply to the Texas Education Agency for a waiver allowing students and staff to not be 
required to make up the days the District was closed because of the statewide disaster; and

BE IT FURTHER RESOLVED that, in the event that the waiver is approved by the Texas Education 
Agency, the Board authorizes the Superintendent of Schools to pay all employees, identified above, 
who were:

• not required to report to work as a result of the statewide disaster,
• working at the District as of February 12, 2021, and
• not scheduled to separate from the District during the week of February 15 through 

February 19, 2021, their established rate of pay, as determined by the Superintendent or 
his designee, for the week of February 15 through February 19, 2021; and

BE IT FURTHER RESOLVED that, non-exempt employees who were required to report to work 
during the emergency closing shall be provided compensatory time in an amount equal to the number 
of hours they reported to work during the emergency closing.  Overtime for time worked over 40 
hours in a week shall be calculated and paid according to law.

PASSED, ADOPTED AND APPROVED this the 
First day of March, 2021.

APPROVED:

            _________________________
Board President

ATTEST:

____________________________
Board Secretary



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the 2021-2022 SAISD Instructional Calendar
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Patti Salzmann

MEETING DATE: March 1, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the 2021-2022 SAISD Instructional Calendar. The calendar was 
developed in collaboration with staff, parents, and Professional Consultation. Calendars A and B 
are included in the agenda documentation. The official results will be shared during the Board 
meeting.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the 2021-2022 SAISD Instructional Calendar.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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San Antonio Independent School District
514 W. Quincy St. | San Antonio, Texas 78212

210-554-2200 (phone) | www.saisd.net

   @SanAntonioISD    @SAISD

Regular Instructional Day

Intersession Dates (Extended Breaks)

Professional Development 

Holiday

Inclement Weather Makeup Day

Start of Grading Period | End of Grading Period

430 minutes per day
Calendar includes at least 75,600 minutes. 
Total = 77, 400 minutes (without the waiver)
Grading Periods:
1st = 44 days I 2nd = 44 days I 3rd = 36 days I 4th = 56 days
180 student days
187 teacher days

Intersession Dates (Extended Breaks)

2021

July 5 - July 9 - District Closed; Holiday - Independence Day

July 19 - July 30 - Intersession

August 2 - 6 - Professional Development

August 9 - First Day of School | Start of 1st Grading Period | Start of 1st Semester

September 6 - Holiday - Labor Day

October 8 - End of 1st Grading Period 

October 11 - Holiday - Columbus Day / Indigenous Peoples’ Day

October 12 - Start of 2nd Grading Period

November 22 - 26 - Holiday - Thanksgiving Break

December 17 - End of 2nd Grading Period | End of the 1st Semester

December 20 - December 31 - Holiday - Winter Break

2022 

January 3 - 7 - Intersession

January 10 - Professional Development

January 11 - Start of 3rd Grading Period | Start of the 2nd Semester

January 17 - Holiday - Martin Luther King Jr. Day

February 21 - Presidents Day / Inclement Weather Makeup Day 

March 3 - End of 3rd Grading Period

March 4 - Inclement Weather Makeup Day

March 4 - March 11 - Holiday - Spring Break

March 14 - Start of 4th Grading Period 

April 8 - Holiday

April 15 - Holiday - Easter Break

May 30 - Holiday - Memorial Day

June 2 - Last Day of School | End of 4th Grading Period | End of the 2nd Semester

June 3 - Professional Development

June 6 - June 17 - Intersession

July 4 - 8 - District Closed; Holiday - Independence Day
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2021-20222021-2022
CALENDARIO ESCOLAR rev. 01/20
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San Antonio Independent School District
514 W. Quincy St. | San Antonio, Texas 78212

210-554-2200 (tel.) | www.saisd.net

   @SanAntonioISD    @SAISD

Día regular de clases

Fechas de receso académico (Días feriados prolongados)

Desarrollo profesional

Días feriados

Día para recuperar clases canceladas por mal clima

Inicia el periodo de calificación
Termina el periodo de calificación

430 minutos por día
El calendario incluye como mínimo 75,600 minutos. 
Total=77, 400 minutos (sin la exención)
Periodo de calificación: 
1.er = 44 días | 2.º = 44 días | 3.er = 36 días | 4.º = 56 días
180 días para estudiantes
187 días para maestros

Fechas de receso académico 
(Días feriados prolongados)

2021

5 - 9 de julio - Distrito cerrado; Días feriados - Día de Independencia

19 - 30 de julio - Receso académico

2 - 6 de agosto - Desarrollo profesional

9 de agosto - Primer día de clases | Inicia el 1.er periodo de calificación | Inicio del 1.er semestre

6 de septiembre - Día feriado - Día del Trabajo

8 de octubre - Termina el 1.er periodo de calificación

11 de octubre - Día de Cristóbal Colón / Día de la Raza

12 de octubre - Inicia el 2.º periodo de calificación

22 - 26 de noviembre - Días feriados - Vacaciones por Día de Acción de Gracias

17 de diciembre - Termina el 2.º periodo de calificación | Termina el 1.er semestre 

20 - 31 de diciembre - Días feriados - Vacaciones de invierno

2022 

3 - 7 de enero - Receso académico

10 de enero - Desarrollo profesional

11 de enero -  Inicia el 3.er periodo de calificación | Inicio del 2.º semestre 

17 de enero - Día feriado - Día de Martín Luther King Jr.

21 de febrero - Día de los Presidentes / Día para recuperar clases canceladas por mal clima

3 de marzo - Termina el 3.er periodo de calificación

4 de marzo - Día para recuperar clases canceladas por mal clima

4 - 11 de marzo - Días feriados - Vacaciones de primavera

14 de marzo - Inicia el 4.º periodo de calificación 

8 de abril - Día feriado

15 de abril - Día feriado - Vacaciones de Pascua

30 de mayo - Día feriado - Día de los Caídos

2 de junio - Último día de clases | Termina el 4.º periodo de calificación | Termina el 2.º semestre 

3 de junio - Desarrollo profesional

6 - 17 de junio - Receso académico

4 - 8 de julio - Distrito cerrado; Días feriados - Día de Independencia
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Borrador A de calendario
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Intersession Dates (Extended Breaks)

2021

July 5 - July 9 - District Closed; Holiday - Independence Day

July 26 - August 6 - Intersession

August 9 - 13 - Professional Development

August 16 - First Day of School | Start of 1st Grading Period | Start of 1st Semester

September 6 - Holiday - Labor Day

October 8 - End of 1st Grading Period

October 11 - Holiday - Columbus Day / Indigenous Peoples’ Day

October 12 - Start of 2nd Grading Period 

November 22 - 26 - Holiday - Thanksgiving Break

December 17 - End of 2nd Grading Period | End of the 1st Semester 

December 20 - December 31 - Holiday - Winter Break

2022 

January 3 - Professional Development

January 4 - Start of 3rd Grading Period | Start of the 2nd Semester

January 17 - Holiday - Martin Luther King Jr. Day

February 21 - Holiday - Presidents Day / Inclement Weather Makeup Day 

March 3 - End of 3rd Grading Period 

March 4 - Inclement Weather Makeup Day

March 4 - March 11 - Holiday - Spring Break

March 14 - Start of 4th Grading Period 

April 8 - Holiday

April 15 - Holiday - Easter Break

May 30 - Holiday - Memorial Day

June 2 - Last Day of School | End of 4th Grading Period | End of the 2nd Semester

June 3 - Professional Development

June 6 - June 17 - Intersession

July 4 - July 8 - District Closed; Holiday - Independence Day
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JULY

LEGEND
Regular Instructional Day

Intersession Dates (Extended Breaks)

Professional Development 

Holiday

Inclement Weather Makeup Day

Start of Grading Period | End of Grading Period

430 minutes per day
Calendar includes at least 75,600 minutes. 
Total = 77, 400 minutes (without the waiver)
Grading Periods:
1st = 39 days I 2nd = 44 days I 3rd = 41 days I 4th = 56 days
180 student days
187 teacher days
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‘22OCTUBRE

FEBRERO

ABRIL

JUNIO

AGOSTO

NOVIEMBRE

MARZO FECHAS IMPORTANTES

MAYO

JULIO

SEPTIEMBRE CLAVE

DICIEMBRE ENERO

San Antonio Independent School District
514 W. Quincy St. | San Antonio, Texas 78212

210-554-2200 (tel.) | www.saisd.net

   @SanAntonioISD    @SAISD

Fechas de receso académico 
(Días feriados prolongados)

2021

5 - 9 de julio - Distrito cerrado; Días feriados - Día de Independencia

26 de julio - 6 de agosto - Receso académico

9 - 13 de agosto - Desarrollo profesional

16 de agosto - Primer día de clases | Inicia el 1.er periodo de calificación | Inicio del 1.er semestre

6 de septiembre - Día feriado - Día del Trabajo

8 de octubre - Termina el 1.er periodo de calificación

11 de octubre - Día de Cristóbal Colón / Día de la Raza

12 de octubre - Inicia el 2.º periodo de calificación 

22 - 26 de noviembre - Días feriados - Vacaciones por Día de Acción de Gracias

17 de diciembre - Termina el 2.º periodo de calificación | Termina el 1.er semestre  

20 - 31 de diciembre - Días feriados - Vacaciones de invierno
2022 

3 de enero - Desarrollo profesional

4 de enero - Inicia el 3.er periodo de calificación | Inicio del 2.º semestre 

17 de enero - Día feriado - Día de Martín Luther King Jr.

21 de febrero - Día de los Presidentes / Día para recuperar clases canceladas por mal clima

3 de marzo - Termina el 3.er periodo de calificación 

4 de marzo - Día para recuperar clases canceladas por mal clima

4 - 11 de marzo - Días feriados - Vacaciones de primavera

14 de marzo - Inicia el 4.º periodo de calificación 

8 de abril - Día feriado

15 de abril - Día feriado - Vacaciones de Pascua

30 de mayo - Día feriado - Día de los Caídos

2 de junio - Último día de clases | Termina el 4.º periodo de calificación | Termina el 2.º semestre 

3 de junio - Desarrollo profesional

6 - 17 de junio - Receso académico

4 - 8 de julio - Distrito cerrado; Días feriados - Día de Independencia
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Borrador B de calendario

Día regular de clases

Fechas de receso académico (Días feriados prolongados)

Desarrollo profesional

Días feriados

Día para recuperar clases canceladas por mal clima

Inicia el periodo de calificación
Termina el periodo de calificación

430 minutos por día
El calendario incluye como mínimo 75,600 minutos. 
Total = 77, 400 minutos (sin la exención)
Periodo de calificación: 
1.er = 39 días | 2.º = 44 días | 3.er = 41 días | 4.º = 56 días
180 días para estudiantes
187 días para maestros



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
Associated Expenditures

PURPOSE:                [X] PRESENTATION/DISCUSSION 
[   ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Pedro Martinez
Patti Salzmann, Deputy Superintendent 

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
associated expenditures. 

During the March 17th Board meeting, SAISD Trustees approved a resolution giving the 
Superintendent authority to take reasonable action to address the needs of students and employees 
during the COVID-19 crisis. Several District administrators will provide updates and highlights of 
the District’s efforts. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[X]  SAISD will become  a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.  



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Parameters Order Authorizing the Issuance of the San 
Antonio Independent School District Unlimited Tax School Building 
Bonds In One or More Series at One or More Times and Other 
Matters Related Thereto

PURPOSE: [  ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and 
Business Operations

PRESENTER: Larry A. Garza

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
On November 3, 2020, San Antonio ISD voters approved two bond propositions for a total of 
$1.3B to fund the construction, renovation and equipping of school buildings throughout the 
District (Proposition A, $1.21B) as well as technology equipment (Proposition B, $90M).

As part of the ongoing debt management process, the District Financial Services Staff, Bond 
Counsel and Financial Advisors are requesting approval of the attached Parameters Order related 
to the issuance of SAISD Unlimited Tax School Building Bonds in one or more series at one or 
more times and other matters related thereto.

The Board of Trustees is requested to approve the Parameters Order to provide the District with 
the greatest flexibility available to finance the proposed transaction. Upon Board approval, the 
Parameters Order establishes parameters for the maximum amount of the bonds to be issued, the 
maximum interest rate to be borne by the bonds, the maximum term (years to pay-off bonds), 
and the maximum length of the initial term period (in the event of variable rate debt). The 
Parameters Order will delegate authority to certain members of the Board of Trustees and 
District staff (each an “Authorized Representative”) to finalize all the terms of the bonds 
including determining if the Bonds should bear interest at fixed or variable rates and establishing 
the method of sale (e.g., negotiated, competitive or privately placed) and to approve and execute 
certain documents relating to the sale and delivery of the San Antonio Independent School 
District Unlimited Tax School Building Bonds in one or more series at one or more times in 
accordance with the specified parameters.  Please note that the attached Parameters Order 
contains blanks for the final terms to be approved by the Authorized Representative; all blanks 
will be filled and completed once the final terms of each series of bonds are approved by the 
Authorized Representative.

The authority of an Authorized Representative to approve the sale of one or more series of bonds 
at one or more times pursuant to the Parameters Order expires on Feb 15, 2022.



II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Approval of the attached Parameters Order authorizing the issuance of the San Antonio 
Independent School District Unlimited Tax School Building Bonds In One or More Series at One 
or More Times and Other Matters Related Thereto.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[  ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become  a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval to Nominate a Candidate to Fill in the Vacancy for the Bexar 
County Appraisal District Board of Directors 

PURPOSE: [  ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION 

REQUESTED BY: Patti Radle, Board President 

PRESENTER: Patti Radle

MEETING DATE: March 1, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to nominate a candidate to fill in the vacancy for the Bexar County 
Appraisal District Board of Directors. On January 11, 2021, former Commissioner Sergio “Chico” 
Rodriguez submitted his resignation to the Board of Directors. 

As required by Section 6.03(e) Texas Tax Code, each taxing unit that is entitled to vote may 
nominate an individual by resolution by its governing body to fill the vacancy. On January 19th, 
the Board was provided notice by the Bexar Appraisal District. Should the Board nominate a 
candidate, a resolution must be submitted to the Chief appraiser within 45 days of notice. A list of 
nominees will then be taken to the Board of Directors where they will elect one of the nominees 
to fill the vacancy by majority vote. The current term of the Bexar County Appraisal District Board 
of Directors ends December 31, 2021. The resolution is attached to the agenda documentation.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board select their nomination to fill in the vacancy for the Bexar County 
Appraisal District Board of Directors.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 – 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children. 
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health.
[   ] SAISD will facilitate a successful Bond initiative and its implementation.
[   ] SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.



RESOLUTION

WHEREAS, it is the desire of the Board of Trustees of the San Antonio Independent School District 
to nominate a candidate to fill in the vacancy for the Bexar County Appraisal District Board of Directors for 
the 2020-2021 term.

THEREFORE, BE IT RESOLVED AND ORDERED, by the Board Trustees of the San Antonio 
Independent School District, acting for and on behalf of the San Antonio Independent School 
District shall nominate the following listed person as a candidate to fill in the vacancy for the Bexar 
County Appraisal District Board of Directors that ends December 31, 2021.

AND THAT, Patti Radle, President of the Board of Trustees of the San Antonio Independent School 
District, is authorized to execute this Resolution for and on behalf of said Board of Trustees of the 
San Antonio Independent School District.

Adopted and Approved this 1st day of March 2021.

ATTEST:

Patti Radle
President, Board of Trustees
San Antonio Independent School District





SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval to Submit the Staff Development Minutes Waiver to the 
Texas Education Agency (TEA) for the 2021-2022 School Year

PURPOSE: [  ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent 

PRESENTER: Patti Salzmann

 MEETING DATE:  March 1, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the submission of the Staff Development Minutes Waiver 
application to the Texas Education Agency (TEA) for the 2021-2022 school year. Due to the repeal 
of the seven-hour school day requirement by House Bill (HB) 2442 and the flexibilities provided 
by 75,600 minutes of operation, school districts that meet certain requirements may release 
students early from school and still receive full Average Daily Attendance (ADA) funding. In 
addition, the Staff Development Minutes Waiver ensures that a maximum of 2,100 waiver minutes 
may be used for professional development in place of student instruction for the 2021-2022 school 
year in the event these minutes should be needed due to inclement weather.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the submission of the Staff Development Minutes Waiver 
application to the Texas Education Agency (TEA) for the 2021 – 2022 school year.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[  ]  SAISD will engage families and the community to be active partners in the education of our 
children.

[ ]  SAISD will recognize the outstanding achievements of our students, staff and community members. 
[  ]  SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health.
[  ]  SAISD will facilitate a successful Bond initiative and its implementation.
[  ]  SAISD will become a national model urban school district where every child graduates and is educated 

so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Northwest Vista College for Dual Credit Courses

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Liz Ozuna, Executive Director, Advanced Academics/Postsecondary 
Initiatives

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Northwest Vista College for Dual Credit Courses.
 
This MOU opens a new partnership for dual credit courses with Northwest Vista College.  
Courses will be taught by college staff and offerings will focus on the Community Health Works 
Program in which students can earn 17 hours of college credit and a level one certificate.  This 
program is open to all SAISD high school campuses. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approves the MOU between SAISD and Northwest Vista College for 
Dual Credit courses.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Costs for this program are included in the dual credit budget.  No additional funding will be 
needed.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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2021-2023 
DUAL CREDIT MEMORANDUM OF UNDERSTANDING 

 
BETWEEN 

 
SAN ANTONIO ISD 

 
AND 

 
NORTHWEST VISTA COLLEGE 
ALAMO COLLEGES DISTRICT 

 
 

NORTHWEST VISTA COLLEGE (herein referred to as “the College”), a college of the ALAMO 
COLLEGE DISTRICT (herein referred to as “Alamo Colleges District”), and the SAN ANTONIO ISD 
(herein referred to as the “School District”), a Texas Independent School District contracting on behalf of 
its High Schools (herein referred to as the “School”), enter the following Memorandum of Understanding 
(herein referred to as “MOU”) to facilitate the cooperation between the College and the School in the 
provision of instruction in which an eligible high school student (herein referred to as “Student”) enrolls in 
college courses and receives credit for the courses from both the college and high school (herein referred 
to as “Dual Credit”) for their School.  Collectively the partners are referred to as “Parties.” The Parties enter 
into this Agreement under the general provisions of the Interlocal Cooperation Act, Texas Government 
Code Chapter 791. 
 
Each School will have a College from the Alamo Colleges District designated as its primary  
provider.  Where courses are offered by a College from the Alamo Colleges District other than the  
Primary College, a separate MOU will be executed with each Secondary College.  Primary and Secondary 
Colleges will be published on the Alamo Colleges District – High School Programs web site at: 
https://www.alamo.edu/hsprograms.  
 
The School District will not exclude or discourage the enrollment of any of the subpopulations of at-risk 
students, as defined by The Public Education Information Management System (PEIMS), including, but 
not limited to, students who are of limited English proficiency or who have failed a state administered 
assessment.  Enrollment decisions shall not be based on state assessment scores, discipline history, teacher 
recommendation, or minimum grade point average (GPA). 
 

1. TERM 
The Initial Term of this MOU shall be June 1, 2021– August 31, 2023.  The College shall have the 
right to initiate a negotiated revision of this MOU prior to commencement of each academic year 
during the term hereof.  The College will define all deadlines for the actions defined in this 
agreement and will be communicated to the School through the College’s Office of High School 
Programs.   
 

2. APPLICABLE LAW 
The Parties agree to operate in compliance with the applicable federal, state, and local laws, 
implementing regulations, executive orders, and interpreting authorities, including, without 

https://www.alamo.edu/hsprograms
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limitation: (a) the following federal statutes as may be amended: Title VI of the Civil Rights Act 
of 1964; Title VII of the Civil Rights Act; Title IX of the Education Amendments of 1974;  
Section 504 of the Rehabilitation Act of 1973; the Age Discrimination Act of 1975; the Americans 
with Disabilities Act; the Family Educational Rights and Privacy Act of 1974 (herein referred to as 
"FERPA"); Title IV of the Higher Education Act of 1965; and the Individuals with Disabilities in 
Education Act; (b) the Texas constitution; (c) applicable provisions of the Texas Education Code, 
including, without limitation, Section 28.009 – College Credit Program, and Chapter 39 – Public 
School System Accountability; (d) State and federal laws regarding the reporting of any and all 
alleged child abuse, school-related crimes, and sexual molestation of students; (e) State record 
retention laws; (f) applicable provisions of Title 19 of the Texas Administrative Code, including, 
without limitation, Chapter 4, Subchapters D and G; Section 102.1091; and Chapters 110-125; (g) 
TEA guidelines and requirements, including the Student Attendance Accounting Handbook  
("Attendance Handbook") and the Financial Accountability System Resource Guide; (h) THECB 
guidelines and requirements, including, without limitation, course conformity in accordance with 
the Lower Division Academic Course Guide Manual ("LDACGM”) and the Workforce Education 
Course Manual ("WECM"); and (i) all applicable requirements of the Southern Association of 
Colleges and Schools Commission on Colleges (“SACSCOC”).   
 
The Parties agree to operate in compliance with applicable College and School District board 
policies and procedures that may be agreed upon by the Parties. The Parties agree to comply with 
all requirements from TEA and any additional requirements for the Dual Credit program adopted 
by the THECB.  The foregoing as set forth in this Section 2 and any other laws, rules, and guidelines 
applicable to the subject matter of this MOU, including, without limitation, the requirements of 
accrediting authorities, collectively, shall be referred to as "Applicable Law" when used herein. 
 

3. REPORTING 
The 86th Texas Legislative Session passed SB 502 that requires the College to submit an annual 
report to the THECB and the Texas Legislature by not later than March 1 of each year describing 
any courses in the Lower-Division Academic Course Guide Manual (“ACGM”) or its successor 
adopted by the coordinating board for which a student who transfers to the institution from another 
institution of higher education is not granted: 

(1)  academic credit at the receiving institution; or 
(2)  if the student has declared a major and has not changed majors, academic credit toward 

the student’s major at the receiving institution. 
 
A report required by this section must indicate: 
(1)  the course name and type; 
(2)  which institution of higher education provided academic credit for the course; and 
(3)  the reason why the receiving institution did not grant academic credit for the course. 
 

A report on courses taken by students who, during the preceding academic year, transferred to a 
general academic teaching institution or earned an associate degree at the college.  The report must 
include the total number of:  

(1)  courses attempted and completed at the college, including the total number of semester 
credit hours for those courses, disaggregated by whether the course is in:  
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(A) the Workforce Education Course Manual or its successor adopted by the 
coordinating board; or  

(B) the Lower-Division Academic Course Guide Manual or its successor adopted by 
the coordinating board;  

(2)  courses attempted and completed at the college that are not in the recommended core 
curriculum developed by the THECB under Section 61.822; and  

(3)  dual credit courses, including courses for dual credit and college credit under Section 
130.008, attempted and completed at the college. 

 
4. DISABILITY SUPPORT SERVICES  

College disability support services are provided to students attending classes at the College site or 
online and may include special testing arrangements, appropriate adaptive technologies, scribes, 
and note-taking services.  The College is neither able nor required to provide the level of disability 
support services required by the public-school system.  A Student enrolled in any dual credit course 
requiring disability support services may have differing levels of assistance from School District 
and College.  For a Student to receive disability support services at the College, the School 
counselor or student must provide a copy of the Student’s current 504 plan to the College Disability 
Student Services (herein referred to as “DSS”) office at College.  Should the 504 plan not provide 
adequate information to determine the impact of the disability and to identify appropriate 
accommodations, the DSS office may require additional documents to provide needed clarification.  
The DSS office will review said documentation and will produce one or more official College 
accommodations letters for the Student.  The letters will be given to the Student and the School 
counselor.  The DSS office will also provide the letters to the Student’s respective faculty members.  
Accommodations required by state law or School District policy exceeding those applicable to 
College, if any, shall be the responsibility of School District.   
 

5. COMMUNICATIONS 
a. To adhere to the requirements listed in the goals outlined in House Bill 1638 (“HB1638”) 

passed during the 85th Texas Legislative Session, Regular Session, and codified in the Texas 
Education Code, Section 28.009 (b-1) and (b-2), the College and the School District will ensure 
that documentation summarizing collaboration and outreach efforts of College and School 
District will be readily available and posted. 

b. Once fully executed, this MOU will be posted to the School District and College websites. 
c. Metrics required by Statewide Goals for Dual Credit will be posted on both the School District 

and the College web sites. 
i. Documentation summarizing collaboration and outreach efforts of Institutions of 

Higher Education and Secondary School partners will be readily available and 
posted. 

ii. Analysis of measures in enrollment in and persistence through postsecondary 
education, disaggregated by student sub-population. 

iii. Analysis of measures in enrollment and degree completion, disaggregated by 
student sub-population. 

iv. Analysis of performance in subsequent course work. 
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d. To adhere to the requirements set forth by legislative bills passed during the 86th Texas 
Legislative Session, Parties shall follow the reporting guidelines herein under  
Section 2 – Applicable Law.  
 

8. PARENT INVOLVEMENT AND OUTREACH 
a. The School District and School will take the lead on parent involvement and outreach efforts 

to ensure parents understand the Dual Credit program whereby students are earning college 
credits that may have long-term ramifications on their college careers and federal financial aid 
eligibility.  High-level behavior and academic standards are expected of Students and parents 
are highly encouraged to ensure that their child dedicates sufficient time and effort to achieve 
the expected learning outcomes for each Dual Credit course taken.  The Parties agree that 
College representatives may be involved in recruitment events. 
 

b. School District and School personnel, including, but not limited to, Counselors and 
Administrators, will be responsible for all communication with parents.  Questions or concerns 
from parents should be directed to the School Principal, Counselor or designee.  The College 
personnel will not be expected to communicate with parents.  

 
c. FERPA is a federal law designed to protect the privacy of educational records, to establish the 

right of students to inspect and review their educational records and to provide guidelines for 
the correction of inaccurate and misleading data through informal and formal hearings. 
 

d. FERPA allows the release of certain student record information without specific consent under 
certain conditions, but does not require it.  If required, general disclosures are made, one such 
exception is called “directory information.” Items that may be released are called directory 
information. The Alamo Colleges District has classified these items as directory information: 
student’s name, dates of attendance, major, classification, enrollment status (full-time or part-
time), previous institution(s) attended, degree(s) awarded, academic honors/awards.  
 

e. College staff are prohibited from discussing or disclosing any information specific to students’ 
grades, conduct or other related matters with individuals other than the Student or staff in the 
School District or School.  Parents must secure a FERPA consent form from the College 
whereby the Student, by signature, grants, retracts and denies permission to the parent to 
discuss college student record information with the College as contrasted with the School. 
 

f. An electronic version of the College FERPA Consent Form may be obtained at:  
https://www.alamo.edu/academics/academic-resources/student-forms/ 

 
9. BUILDING A COLLEGE CULTURE 

The School District, in collaboration with the College, will establish a learning community that 
blends high school and college, instilling a college-going culture among the Students.   
 

a. The 86th Texas Legislative Session passed SB 1324 stating that a Student enrolled in dual 
credit courses shall file a degree plan with the College at the end of the second regular 

https://www.alamo.edu/academics/academic-resources/student-forms/
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semester or term, immediately following the semester or term in which the Student earned 
a cumulative total of 15 or more semester credit hours for dual credit courses successfully 
completed by the Student. 
 

b. A four-year crosswalk will be developed to demonstrate Students’ progress toward their 
selected plan of study, including alignment of high school and college level courses. The 
selected plan of study will outline the required courses toward specific certificate programs, 
associate degrees, or a baccalaureate degree.  The Student and College Advisor will meet 
and design a degree plan that will be submitted into the College’s system of record. 

 
c. The Students will gain college-readiness skills through a program identified by the School 

District.  The College may provide the School District resources during the regular school 
schedule to support college-readiness preparation. 

 
d. The Student will participate in dual credit courses receiving both high school and college 

credit. 
 
e. The Students will have the same access to student services and facilities as post-secondary 

college students, including but not limited to the use of academic and support facilities 
including the library, computer labs, study rooms, student services, bookstore, and food 
services.  A College identification card is required for specific services, so Students should 
carry their identification card at all times.  It is recognized that Students may gain access 
on the College campus to the unrestricted internet access afforded to post-secondary 
College students. See Student Safety section herein.   
 

10. DUAL CREDIT INFORMATION SESSIONS  
The School District will inform students beginning in 8th grade and at each high school grade level 
annually of dual credit opportunities.    
a. The information sessions may include: 

 
i. A web page or link on the School District’s or School’s website that will provide Dual 

Credit admissions information; 
 

ii. Presentations of Dual Credit programs with materials available to all students interested in 
participating; 
 

iii. Meetings with middle school counselors, as applicable, to discuss the Dual Credit program 
options and answer questions; 
 

iv. Student/parent meetings held at middle school campuses so the School and College can 
explain the opportunities and total commitment required of Students, as well as possible 
consequences that a Student may experience as a result of course withdraws, failures, 
retaking courses and taking excess hours beyond their degree or program requirements.  
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v. Development of recruitment and admission information presented in both English and 
Spanish.   
 

vi. The College will require all Students to submit a Student/Parent Consent form upon entry 
into the program. The School will have each student and a parent or guardian sign the 
consent form defining the requirements and expectations of the Dual Credit program. The 
School will maintain all consent forms documents and provide an electronic copy of said 
to the College. 
 

vii. To adhere to the requirements set forth by HB1638, the College and the School will 
implement purposeful outreach efforts to inform all students and parents of the costs and 
benefits of Dual Credit programming.  

 
b. Students must meet the Texas Success Initiative Assessment (TSIA) course and degree plan 

requirements and abide by the College’s placement scores, policies, and prerequisite 
requirements.   
 

c. The School is responsible for ensuring that all Students have up-to-date Bacterial Meningitis 
documents on file in their student records throughout time they participate in the Dual Credit 
program.  The School will safeguard all vaccination documents and provide an electronic copy 
of said to the College upon request. 
 

11. CURRICULUM  
a. The School shall administer the TSIA college placement exam to all prospective Students or 

refer Students interested in taking Dual Credit courses to the College’s Testing Center, if the 
School is not a College Board testing site, prior to submitting their name to the College Office 
of High School Programs for enrollment into courses requiring specific TSIA scores, abiding 
by the rules set forth by the College Board and the College.  Students must attain TSIA scores 
aligned with the courses in their selected degree plan to ensure appropriate college level 
placement, assess college readiness, design individual instructional plans, and enable students 
to begin college courses based on their performance.     
 

b. The School shall implement a plan for TSIA success, including academic preparation classes 
for Students.  The School, in partnership with the College, will provide academic interventions 
for Students who do not pass TSIA.  Such Students will be administered the identified 
interventions prior to retesting any portion of the TSIA that was not mastered with required 
score(s).  The School shall make any TEA required TSIA reports regarding the number of 
students who have currently passed each section of the TSIA, including a breakdown of TSIA 
data for subpopulations of targeted students.  The School will share the report with the College 
Testing Center or College Designee. 
 

c. The School District will share the results from TSIA administered via School District - College 
Board approved test sites and electronically submit to the College in the required technical 
format that facilitates official delivery/receipt.  The TSIA scores will be electronically uploaded 
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into the College’s official system of records.  The College agrees to adhere to the confidentiality 
requirements of FERPA.  The College will use students’ TSIA assessment score data 
exclusively for official College business.  
 

d. The College Academic Chairs or Faculty Liaison, along with the School Principal or designee, 
will be responsible for developing and refining a clear and coherent academic program across 
the two institutions for curriculum alignment for Students participating in the Dual Credit 
program.   
 

e. The 86th Texas Legislative Session passed SB 25, which states each institution of higher 
education shall develop at least one recommended course sequence for each undergraduate 
certificate or degree program offered by the institution. Each recommended course sequence 
must: 
(1)  Identify all required lower-division courses for the applicable certificate or degree program; 
(2)  Include for each course, if applicable: 

(A) The course number or course equivalent under the common course numbering system 
approved by the coordinating board under Section 61.832; and 

(B) The course equivalent in the Lower-Division Academic Course Guide Manual or its 
successor adopted by the coordinating board; 

(3) Be designed to enable a full-time student to obtain a certificate or degree, as applicable, 
within: 
(A)  For a 60-hour degree or certificate program, two years; or 
(B)  For a 120-hour degree program, four years; and 

(4)  Include a specific sequence in which courses should be completed to ensure completion of 
the applicable program within the time frame described. 

 
f. The Southern Association of Colleges and Schools Commission on  

Colleges (SACS-COC) approved a policy statement in December 2018 that  
directed its institutions to ensure that course content and rigor of dual  
enrollment courses be comparable to that of the same courses taught to the institution’s other 
students.  
 

g. To adhere to the requirements set forth in the goals outlined in HB1638, the College and the 
School District will maintain course agreements for each course taught at the School, regardless 
of instructional site.  The College will provide the college course outcomes in the Course 
Agreement Form and the respective syllabi.  The form will include the length of the course, 
number of credits awarded, and approved textbook(s) and/or instructional materials that will 
be required for Students to use in their respective courses.  The course agreement requirement 
for the School extends to designation of academic and workforce courses for Traditional Dual 
Credit and ECHS.  College, School District and School shall ensure that a dual credit course 
and the corresponding college course offered at the School are equivalent. Academic 
representatives from the College will develop and publish the student learning outcomes in the 
course syllabus to satisfy the requirements each College course. The School District will 
identify the corresponding Texas Essential Knowledge and Skills that align to each College 
course, thereby allowing students to attain dual credit from both institutions.   
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h. The College will provide the School District and School the minimum number of instructional 

minutes required to meet the contact hour requirement, per course, taught on the School site. 
 

i. The 86th Texas Legislative Session passed HB 3650 which requires that the School District and 
the College consider the use of free or low-cost open educational resources in courses offered 
as dual credit, for which the School uses as part of its course offering to satisfy the prescribed 
courses in the identified degree plans. 
 

j. Course Agreements will include any additional instructional requirements, any required faculty 
development/training, and the requirements for evaluation of teaching.  A Course Agreement 
will be completed by the deadline designated in the yearly Dual Credit Timeline for any course, 
but not later than the start of the first instructional day that course is delivered. All courses 
offered for Dual Credit must have an approved Course Agreement.   The Course Agreement 
will be effective for three years unless either party requests a modification or if the publisher 
makes changes to the current Instructional Materials. For course sections taught at the School, 
the College will maintain the same instructional materials and editions for Dual Credit courses 
taught at the high school campus for a minimum of three years, unless otherwise specified in 
the applicable Course Agreement or as otherwise specified in Section 13 - Course Materials.  
The adoption of any course materials, print or electronic, after a Course Agreement is signed 
will require an agreed and signed addendum.  
 

k. Course Agreements will identify those College programs requiring more frequent textbook 
cycles than the otherwise applicable three-year cycle.  Refer to Section 13 – Course Materials 
where details related to the application of instructional materials and how these may be incurred 
by the School District as defined herein. 
 

l. Within the Dual Credit framework, Students may earn the School Distinguished Level of 
Achievement diploma with Performance Acknowledgement within a four-year timeframe with  
up to 42 college credit hours, which may include courses in the core curriculum listing available 
in the College catalog (including a foreign language), courses from the career and technical 
education / workforce as prescribed by the selected degree plan towards an Occupational Skills 
Award, Level 1 Certificate or 2 Certificate, Associate degree and/or Baccalaureate degree.  If 
applicable, students may also be certified as Core Complete as denoted in the College transcript 
awarded by the College.  
 

m. The College will provide the School District and School information about the Alamo 
Academies work-based learning programs spanning the junior and senior years, so that 
Students are aware of its opportunities.  A Student enrolling in the Alamo Academies must 
follow the prescribed courses as listed in the selected degree plan.  The course hour limitations 
for all Dual Credit programs, including the Alamo Academies, is strictly limited to 42 hours. 
A Student considering enrollment in the Alamo Academies during the junior year should limit 
Dual Credit courses taken during their freshman and sophomore years to avoid accumulation 
of credit hours preventing eligibility to complete a full Alamo Academies degree plan.  
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Similarly, Alamo Academies Students should not enroll in other Dual Credit courses outside 
the selected Alamo Academies degree plan to avoid being barred from completion of the Alamo 
Academies degree plan by accumulating excessive total Dual Credit hours.  The College will 
ensure that Students are not enrolled into Dual Credit courses outside those listed in the selected 
degree plan to avoid adverse consequences in the Student’s subsequent educational pathway.  
 

n. The College is responsible for ensuring that course goals and standards are understood and that 
the same standards of expectation and assessment are applied where College courses are 
offered, to include departmental exams and student learning outcomes.  Students will 
participate in college-level work and will be subject to material deemed college level.  The 
School District and School are aware that the content in college level courses may contain 
topics intended for mature audiences or adult age groups. The Department Chairs and 
respective Academic Deans or Vice Presidents of Academic Success will monitor the quality 
of instruction in order to ensure compliance with the Student Learning Outcomes (SLOs) and 
the standards established by Applicable Law, SACSCOC, and the College.  School District 
Administrative staff and Curriculum Specialists from the respective disciplines will monitor 
and ensure that the required Texas Essential Knowledge and Skills (TEKS) are met during the 
delivery of dual credit courses taught by their high school faculty. 
 

o. The College will utilize various programs that are either system- or computer- based in both 
face-to-face and online learning environments. These educational resources are intended to 
support learning and meet the Student Learning Outcomes and comply with requirements from 
SACSCOC and state standards.   
 

p. The School District will ensure that technology devices or resources are available to the 
Students so they may successfully access the required course content and educational 
resources. Internet accessibility, and the use of technical means to manage, restrict or prohibit 
the access of specific web sites, software, or other educational resources, should be enabled, 
vetted and coordinated by technical staff from both the School District and College to ensure 
that the Students taking dual credit courses may have the same successful academic experience 
as those on the College facilities.  In the event that the School District or School are unable to 
provide technology devices or resources to meet the required technical requirements for the 
Dual Credit courses to be delivered through the School, the School District, School Principal 
or designee will coordinate with designees from the College to identify possible solutions.   
 

q. The School District shall be responsible for ensuring that high school curriculum courses will 
meet the requirements of the Texas Essential Knowledge and Skills (TEKS) and all other law 
applicable to Texas public school districts and that School District students are able to meet all 
high school graduation requirements, including all End of Course examinations, while earning 
college credit.   
   

r. To enroll in any college-level course, Students must meet all of the College course 
prerequisites.  The College and School District will assess each student for overall readiness to 
engage in any college-level course, and any out-of-pocket costs of same shall be borne by the 
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School District.  Based on such assessment, the College Coordinator of High School Programs 
and the School Principal or designee will determine the forms of assistance and remediation 
that may be needed by a student in order to meet enrollment requirements for any college-level 
course.  
 

s. The College maintains a defined process for Students to withdraw from Dual Credit courses.  
Approval by the College or faculty of record is required to process Student withdrawal requests 
following the census date for the respective part of term.  Once processed, the withdrawal will 
appear on the Student’s College transcript.  Census rolls document the Students enrolled in all 
classes. Failure to list a Student on the census roll by the College’s deadline will result in the 
Student’s ineligibility to receive a grade in the respective course. 
 

t. The College requires students to be officially enrolled by the part of term’s census date, to meet 
the number of contact hours required for the respective course and to complete all required 
assignments to be eligible to receive credit in the form of a grade. 
 

u. The College maintains deadlines for drop requests from all courses.  Students enrolled in a 
course following the drop deadline will receive the grade earned on their transcript.  The faculty 
or School Counselor should advise a Student performing poorly in any Dual Credit course of 
the value of dropping that course before its drop deadline to avoid recording a poor grade.  The 
School Counselor will contact the College’s Office of High School Programs to initiate a timely 
Student drop request should the Student agree to withdrawal.  Withdrawal from the College 
course does not result in a withdrawal from the high school course.   
 

v. Students will be subject to the same academic policies and procedures as students enrolled in 
the College.  This includes, but is not limited to the Academic, Probationary, Dismissal, 
Withdrawal and Grievance policies and procedures of the Alamo Colleges District.  Refer to 
the College’s catalog under the Academic Standards section for specific information:  
https://mypaccatalog.alamo.edu/content.php?catoid=173&navoid=10926.   
 

12. ADVISING 
To adhere to the requirements set forth by HB1638, the Dual Enrollment Policy Statement approved 
during the SACSCOC December 2018 annual meeting, and legislative bills passed during the 86th 
Texas Legislative Session, the College and the School District will provide academic advising as 
listed herein. 

 
a. The 86th Texas Legislative Session passed SB 1324, which states that a student shall file a 

degree plan with the college not later than: 
1. the end of the second regular semester or term immediately following the semester or 

term in which the student earned a cumulative total of 15 or more semester credit hours 
of course credit for dual credit courses successfully completed by the student; or  
 

2.  if the student begins the student ’s first semester or term at the college with 15 or more 
semester credit hours of course credit for dual credit courses successfully completed, the 
end of the student’s second regular semester or term at the college. 
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b.   SB 1324 further states that a student enrolled in a multidisciplinary studies associate degree 
program must meet with an academic advisor to complete a degree plan and account for all 
remaining credit hours required for the completion of the degree program.  The College staff 
and the Student must also account for the Student’s transition to a particular four-year college 
or university that the Student chooses and preparations for the Student’s intended field of study 
or major at the four-year college or university. 

 
c. Through the School counselor(s), each Student will receive advising on the five high school 

endorsements.  The College will provide information on the AlamoINSTITUTES appropriate 
to the Student’s selected career pathway.  Each Student will select a high school endorsement 
and higher education degree plan.  Information on the AlamoINSTITUTES can be found at: 
https://www.alamo.edu/enroll/plan/. 

 
d. The 86th Texas Legislative Session passed SB1276, which requires that the College establish 

advising strategies and terminology related to dual credit and college readiness.  The College 
and the School District will provide the alignment of high school endorsements described by 
Texas Education Code Section 28.025(c-1) offered by the School District, and dual credit 
courses offered under the agreement that apply towards those endorsements, with 
postsecondary pathways and credentials at the institution and industry certifications. 

 
e. The School Counselor or School designee will work with the College Advising Staff and 

College Coordinator of High School Programs to review and register students into courses that 
may count toward the degree at the 4-year university of the Student’s choice or a degree or 
certificate from the College.   
 

f. The Alamo Colleges District Transfer Advising Guides (“TAGs”) are available resources to 
provide Students with information for transfer pathways while minimizing loss of credits in the 
transfer process.  Transfer Advising Guides depict a degree plan from a University in the Alamo 
Colleges District Transfer Compact.  The Transfer Advising Guides can be found at: 
http://myalamocatalog.alamo.edu/content.php?catoid=157&navoid=9481.  The documents 
delineate the courses that are offered at the Colleges of the Alamo Colleges District. They 
provide valuable information about special requirements or considerations for transfer. 
Transfer Advising Guides are intended for advising purposes only and not an exhaustive list to 
be applied to all academic transfer situations or all degree plans within the Universities in the 
Alamo Colleges District Transfer Compact.  While the Alamo Colleges District maintains 
articulation agreements with universities in the Alamo Colleges District Transfer Compact, it 
is highly recommended that the College, School District, School and Students communicate 
with the intended transfer institution to minimizing loss of applicable college course credits in 
the selected degree plan. 

  

https://www.alamo.edu/enroll/plan/
http://myalamocatalog.alamo.edu/content.php?catoid=157&navoid=9481
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13. COURSE MATERIALS 
The School District will provide all required course materials including: textbooks, syllabi, course 
packets, and other materials required for enrollment to classes for high school graduation credit and 
college-level courses to students.   

The Course Agreement Form includes a course syllabus that identifies the course materials required 
for a course. 

Course materials are all varieties of materials used to deliver the course instruction, including 
textbooks. Instructional materials charges are a subset of materials that are defined as electronic or 
paper materials that will be used during a course where the School District will be invoiced by the 
Alamo Colleges District Business Office.   

All course materials utilized in each course must be equivalent to those used in courses taught at 
the College campus.  Any deviation from the approved course materials must be reviewed and 
approved by the designated Department Chair prior to the start of the first instructional day. 

Instructional Materials Charge requirements are determined by the respective College discipline 
based on how and where the course is taught. 

a. Courses taught at the School: 
i. As part of the Course Agreements, the College includes the Instructional Materials Charge, 

if applicable, or other required materials for courses. 
ii. Instructional Materials Charges are applied every semester on courses that specify the need 

for said charges. 
iii. The Instructional Materials Charge selection will be acceptable until the course SLOs or 

the content for the course changes with a minimum time frame of three academic years to 
maximize the use of the School’s textbook investment. 

iv. Any changes will be documented in an updated Course Agreement. 
v. The College’s Academic Departments operate on a textbook adoption cycle and should be 

considered at the time a course is requested.   
 

b. Courses taught on College campus or online:  
i. The College includes the Instructional Materials Charge as part of the Course Agreements. 

 
c. School enrollments with Students comingled in College campus sections 

i. The College will follow the Guidelines for Selection of Instructional Materials for all 
courses.  College will let the School know the requirement for each course considered for 
Student enrollments. 

ii. IM Direct are electronic materials codes required of each student and required for 
enrollment in specified classes.  If the College uses IM Direct for any courses, the School 
must be notified at the time discussion for dual credit enrollments are underway or prior to 
enrolling students into courses with IM Direct fees if course changes are required.   

iii. The College will communicate any changes in IM, including IM Direct, to the School by 
the second full week of April for the following fall, unless the change in course occurs after 
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the second full week of April.  In the event Instructional Materials change for the term, the 
College will notify the School by the first full week of September.  

iv. The College and School will discuss the required Instructional Materials before agreeing 
to enroll students in the college section. 
 

d. Enrollment of Students in course sections comingled with post-secondary students is 
acknowledgement of agreement to required Instructional Materials Charges. 

The designee of the College’s Office of High School Programs will meet with the School District 
or School prior to enrolling students into courses and inform the School District of any courses that 
will have Instructional Materials Charges attached.  Once Students are enrolled in the agreed-upon 
course sections, the School District assumes financial responsibility for courses and all course-
related charges.  The School District will be invoiced for the cost of the IM Direct.   

The School will use the Course Agreement Forms to determine which Instructional Materials are 
applicable to each course.  When the requirement for Instructional Materials Charges change for 
courses taught at the College, the College will notify the School and School District by the second 
full week of April for fall terms and by the last Friday of October for spring terms, unless the change 
in course occurs after said dates due to unforeseen circumstances. Enrolling students in classes is 
acknowledgement of required materials for a course.  The School District will ensure that all 
Students, whether enrolled in courses at the School or the College, will have the required course 
materials by the first instructional day. 

 
14. FACULTY 

a. All instructors teaching dual credit courses must meet the College’s academic requirements as 
outlined by SACSCOC Faculty Credentialing requirements, as determined by the College.  All 
instructors teaching dual credit classes at the School site must be approved and hired as faculty 
by the College prior to teaching dual credit courses.  The faculty credentialing process used by 
the College for faculty on the College site will apply for faculty on the School site.   The College 
will designate staff in the respective discipline to supervise and evaluate the faculty on the 
School site using the same or comparable procedures used with faculty on the College site. 
 

b. Faculty on the School site will be evaluated at least annually by the College or on a comparable 
schedule as Faculty on the College site.   
 

c. All Faculty, regardless of where the delivery of instruction occurs, must adhere  
to applicable Alamo Colleges District and College policies and procedures, particularly 
sections E, F and H.  Alamo Colleges District policies are accessible at: 
https://www.alamo.edu/about-us/leadership/board-of-trustees/board-policies/ .   
 

d. When unforeseen situations arise and the instructor scheduled to teach a course for the College 
cannot deliver instruction through the entirety of the scheduled course, the School Principal or 
designee will immediately notify the College’s Office of High School Programs.  The College, 
as per SACSCOC guidelines, must identify a credentialed instructor that can teach the 
remainder of the college course.  An instructor that has not been credentialed and approved by 

https://www.alamo.edu/about-us/leadership/board-of-trustees/board-policies/
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the College may not serve as a substitute to teach the remainder or any portion of a college 
course. If the instructor identified by the College to teach the remaining portion or any portion 
of the course is employed by the College, the School District will be responsible to pay the 
College for the compensation for the period of service of the identified instructor. 
 

e. Instructors teaching dual credit courses at the School will be either high school teachers 
credentialed by the respective College Faculty Chairs adhering to SACSCOC guidelines or 
faculty from the respective discipline at the College. The cost-sharing model approved by the 
Alamo Colleges District Board of Trustees is based on which party pays the instructor.  Please 
refer to Section 29 - Fiscal Matters herein.  The School District is highly encouraged to hire 
teachers approved by the College as adjunct instructors to teach dual credit courses.  The School 
District is encouraged to provide incentives to have instructors earn the college hours required 
for qualification and should coordinate approval of eligibility with the College.   
 

f. Student evaluation of instruction takes place each semester and will be a part of the faculty 
annual evaluation process, regardless of where the dual credit courses are offered. Performance 
evaluation of all dual credit faculty will adhere to College and Academic Division protocols 
and schedules as it pertains to all other College adjunct faculty, per SACSCOC requirements, 
as well as those required by the Texas Education Agency. 
 

g. Faculty teaching dual credit courses will teach using the respective course syllabus that 
contains the Student Learning Objectives (Herein referred to as “SLOs”).  Faculty based on the 
School site must upload course syllabi onto Concourse, the College’s official reporting system.   
 

h. Dual Credit classes may include both ECHS and traditional dual credit students.  Dual Credit 
students constitute those in traditional Dual Credit or ECHS.   
 

i. At the end of each semester, all faculty, regardless of where the instruction is delivered, must 
submit the End of Semester Clearance report to the designated College department chair by the 
final grades deadline. 
 

j. To adhere to the requirements outlined in House Bill 2504 (“HB2504”), all faculty will publish 
a curriculum vitae that will include post-secondary education and teaching experience on the 
official system of record where the course syllabus taught by faculty are maintained. 

 

15. PROFESSIONAL DEVELOPMENT FOR NON-INSTRUCTIONAL HIGH SCHOOL 
STAFF 
The School District will provide School staff responsible for providing guidance to students on 
courses yielding dual credit, enrolling students into dual credit courses or any other facet of 
responsibility related to dual credit programming with release time to attend professional 
development sessions offered by the College. The College will confer with School District and 
School Administration to schedule the professional development sessions to the extent that session 
logistics allow.  The professional development sessions will include topics on issues impacting 
students taking dual credit college level courses while in high school, such as selecting courses 
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leading to the student’s goal, implications of taking college courses, and transferability of courses 
to upper level institutions for specific academic programs and degree applicability. The workshop 
will include terminology, career guidance, and resources similar to that used by the College 
Advisors. The intent of the sessions is for the School staff to provide structured guidance to students 
and their parents regarding decisions students will make that impact their college experience and 
accumulation of semester hours. Sessions may be delivered in either face to face or online formats. 
Periodic update sessions may be required. Staff from the Colleges and the Alamo Colleges District 
will deliver the sessions and will work with the School District to identify the times for the sessions. 
  

16. PROFESSIONAL DEVELOPMENT FOR ADJUNCT INSTRUCTORS FROM THE 
SCHOOL SITE 
The College and School District will provide professional development opportunities to their 
respective faculty in accordance with their respective institutional policies.  The College will 
provide professional development in critical thinking, leadership, student engagement, discipline-
specific topics and other areas deemed necessary. 
 
The School District will provide its faculty hired as College Adjunct Instructors the necessary time 
to participate in professional development identified by the College.  College Adjunct Instructors 
and Faculty teaching on the College site shall engage in equivalent professional development. . In 
instances where Adjunct Instructors are contracted outside the hiring deadlines, the department 
Chair will assign a College Faculty in the respective discipline to assist during the first college 
semester transition.  

 

17. SCHOOL CALENDAR 
The Dual Credit course schedule will be determined by the location of the course delivery, provided 
that the required contact hours and prerequisites are met. 
 
The instructional calendar for the high school portion of the School will be based on the School 
District calendar and comply with all related TEA regulations for school attendance.  The School 
District will adjust its schedule as necessary to enable Students to enroll in and attend the college-
level courses provided by College.  The School District and College will coordinate the State 
Student assessment requirements to ensure said assessments are administered without penalty.  The 
School District, School and College will ensure that the School calendar accounts for the required 
per-semester contact hours for courses. When the instructional delivery is on the College site, it 
may be necessary for Students to attend classes on days when the School District is closed (e.g., 
different holiday closures).  When Students take classes at the College scheduled on days when 
School is closed, the School District will ensure that at least one staff member with administrative 
authority be on call and available to be reached by the College’s Office of High School Programs 
or other College staff in case of emergency.  The designated School staff member will have access 
to Student emergency contact information. 
 
While the College agrees to make scheduling accommodations for required State assessments, 
including the STAAR and End of Course Exams, all contact hour requirements must be met.  For 
assessments not mandated by the State, the College and School District will come to a mutual 
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agreement on administration dates in order to appropriately manage disruptions of college courses 
and ensure contact hour requirements are met. 

 

18. ACADEMIC POLICIES 
a. The academic policies of the School District and College shall apply to all students enrolled in 

the Dual Credit programs as applicable.  
 

b.  Students are expected to meet academic standards (including academic progress) for College 
coursework.  Semester grades and grading policies shall be outlined in each instructor’s course 
syllabus.  College grades are awarded on a 4.0 scale at the College. The School will convert 
the college course grades according to its grading procedures.  The College’s Office of High 
School Programs will provide the School with academic progress or grade status at  
mid-semester for their respective Students enrolled in Dual Credit courses.  Students struggling 
to maintain a passing grade will be provided with options by their corresponding faculty and 
be advised by their College advisor or the high school counselor to withdraw from the College 
course in order to avoid future problems related to admissions, financial aid, and scholarships. 
Withdrawal from the College course does not result in a withdrawal from the high school 
course. The School personnel are responsible for advising Students concerning academic 
progress in high school courses and the College is responsible for such advising for college 
courses.  The School staff and the College designee are responsible for advising and monitoring 
these actions. 

 
c. Students who begin any semester term in Good Academic Standing, but fail to maintain a 

cumulative institution GPA of 2.0 or higher are placed on Academic Probation.  
Notification of probationary status is communicated electronically through students’  
ACES email addresses.  Academic Probation status is cleared when students earn  
both term and cumulative 2.0 institution GPA and returns to Good Academic Standing.  
Students who fail to earn a minimum term institution GPA of a 2.0 while on Academic 
Probation (cumulative institution GPA remains below 2.0) will be placed  
on Academic Dismissal.  The College Catalog provides details on the Academic  
Standing Policy. Academic policies are accessible on the College’s eCatalog website at 
https://mypaccatalog.alamo.edu/content.php?catoid=173&navoid=10926.   
 

d. Students taking courses for dual credit must be enrolled in courses coded as “Dual Credit” in 
the School’s student information system.  
 

e. The College, in fulfillment of SACSCOC requirements, will develop the off-site notification 
and substantive change notification letter and submit it to SACSCOC.  It will begin the process 
of creating the corresponding prospectus to outline degree requirements that the School will 
pursue. The College will provide the School a schedule of when supporting documentation is 
required from the School.  The School District and School will assist the College by providing 
relevant information supporting the SACSCOC processes, including, but not limited to, 
information on the campus facilities, computer lab descriptions, square footage of facility, a 
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list faculty teaching dual credit courses, and relevant courses taught to fulfill the requirements 
toward the selected degree plans for the School. 
 

19. STUDENT SAFETY 
The Parties agree that when a Student attending a College facility expresses to any College 
employee a suicidal intention or a threat of physical harm to others, a protocol to be agreed prior to 
the effective date of this MOU will be executed. The protocol will prioritize ensuring that the 
Student does not pose a threat to self or others. The College will prioritize transitioning 
management of the issue to School District, the parent / guardian of the student or the most 
appropriate authority or entity to address the crisis at hand. Often the College Police Department 
will assess the situation and coordinate that transition with its School District counterpart. School 
District designates College as its agent under any applicable statutory authority or parent / guardian 
consent to treatment for the limited purpose of this crisis-response intervention. 

 
When on the College campus, Students will follow the policies and procedures of the College to 
ensure the safety and well-being of the fellow classmates, faculty, staff and visitors. The Colleges 
will develop standard protocols for various emergency situations.  
 
To ensure safety precautions, the College enrolls all students, faculty and staff, including Students 
in Dual Credit programs, into emergency alert messages.  These messages are sent to all groups 
mentioned via the College email, robocalls and text messages to the telephones listed in the system 
of record.   

 
Alamo Colleges District is subject to legislation requiring it to allow licensees to carry concealed 
handguns on its campuses effective August 1, 2017, and Students will potentially encounter license 
holders availing themselves of this privilege.  Any notice of these facts to parents of Students will 
be the responsibility of the School District. 

 
Students traveling for College events will be required to sign an Alamo Colleges District General 
Participation Release as a condition of participation as is required of all students from each of the 
Colleges of the Alamo Colleges District.  

 

20. STUDENT ATTENDANCE POLICIES 
Students are required to maintain regular and punctual attendance in class and laboratories to meet 
the required number of contact hours per semester.  Absences, dismissal of classes, and early release 
(except in emergency or inclement weather, when permitted by Applicable Law, or when related 
to state-mandated assessment days) shall be avoided.  For additional information on the College 
attendance policies, please refer to the College’s Course Catalog at 
https://mypaccatalog.alamo.edu/content.php?catoid=197&navoid=13012#Attendance. 
 

21. STUDENT CONDUCT  
Students are required to adhere to School District and College policies, procedures, and regulations 
regarding facilities and equipment usage and both School District and College codes of student 
conduct as well as the Alamo Colleges District Student Responsibility for Success Policy.  All 



Dual Credit MOU 2021-2023  P a g e  | 18 
 

disciplinary action, including suspension and dismissal from the College, shall be in conformity 
with the Codes of student conduct of the Parties.  All Students will be provided access to the Alamo 
Colleges District eCatalog, Student Code of Conduct, Student Handbook, and Title IX / Clery Act 
materials in the same manner as all other students enrolled in the College.   For additional 
information on the College student conduct policies, please refer to the College’s Catalog at 
https://mypaccatalog.alamo.edu/content.php?catoid=175&navoid=10909. In the event of a conflict 
between the policies of School District and College, the Parties will collaborate to resolve any 
conflict.  

The School District and the College will inform one another of complaints against a Student. The 
party which receives a complaint of non-academic misconduct may investigate the complaint and 
reach a decision on responsibility for violations of the applicable student code of conduct, but must 
notify the other party of sanctions before they are issued.  Students who are in violation of policies 
and codes of conduct will, where appropriate, return to the School District’s high school, if any, 
and will not be allowed to return to any College facility.  The Parties will cooperate fully with each 
other in any investigation involving student misconduct or conduct that threatens or potentially 
threatens the safety of others and the college campus. The Parties will cooperate fully with each 
other as necessary in all matters pertaining to complaints, grievances and appeals regarding student 
conduct issues. The definition of “cooperation” includes providing access to students or other 
persons who may be witnesses or persons with knowledge of relevant facts. Students may be 
sanctioned the same as other post-secondary College students and may be subject to exclusion from 
the College campus and College properties. 

The Alamo Colleges District board policy F.4.5 states that Students who violate federal or state 
statutes, the Student Code of Conduct, Alamo Colleges District policy, or other applicable 
requirements related to alcohol and drug use shall be subject to appropriate disciplinary action. 
Such disciplinary action may include referral to drug and alcohol counseling or rehabilitation 
programs or student assistance programs, suspension, expulsion, and referral to appropriate law 
enforcement officials for prosecution. 

22. STUDENT SUPPORT SERVICES 
The Parties will identify and collaborate on measures to assist those students who may not be 
performing satisfactorily to succeed.  The School will seek guidance from the College designee(s) 
in the areas of test preparation, tutoring, College Connection services, academic advising, and the 
development of an integrated support system for Students across the two institutions.  Students will 
have access to the same or similar tutoring and other academic support as provided for other 
students in the School District, School and College.  To promote academic success, the Parties will 
provide academic support services as may be needed.  The School counselor and its designee will 
work to ensure Students receive pertinent information regarding higher education, financial 
assistance, and assistance waivers for tuition and fees.  As needed, each Party will assist families 
as they complete initial application and admission requirements per the respective organizations’ 
processes.  The School District will be responsible for non-academic counseling services and the 
College is authorized, but not required, to provide emergency counseling intervention services. See 
section 4 – Disability Support Services.  

  



Dual Credit MOU 2021-2023  P a g e  | 19 
 

23. EXTRACURRICULAR ACTIVITIES AND STUDENT ENGAGEMENT ACTIVITIES 
a. The School District may allow students to participate in high school activities as long as 

participation does not interfere with academic requirements of the dual credit courses.   
 

b. Students may participate in age-appropriate activities on the College campus so long as 
participation does not interfere with the academic requirements of the School.  From time to 
time, Students may be assigned to off-site academic course assignments which require the 
Student to travel to satisfy course objectives that could include, without limitation, museum 
visits or job-site internships. Students engaging in any College-related, off-site travel must be 
transported by a parent, guardian, parent/guardian written designee, or School District-
sponsored travel arrangement; transportation by College, its employees or other post-secondary 
college students is strictly prohibited.  
 

24. STUDENT DATA SHARING   
Parties agree to share student data for the purpose of administering and managing the participating 
Dual Credit programs.  Parties agree to regularly share data not otherwise available to the other 
party to ensure that data is current and has integrity, as both Parties use data for enrollment into 
courses, state reporting, financial matters, Title IX matters, student conduct and other official 
business related to the participating Dual Credit programs. Each Party shall also promptly notify 
the other of any onsite or offsite behaviors of Students participating in any Dual Credit program 
known to the Party which threaten or cause harm to others, including, without limitation, violence, 
threats, weapons, sexual assault, sexual contact of minors, and Title IX complaints. 

 
Parties agree to adhere to the confidentiality requirements of FERPA and will encrypt the student 
data before it is transmitted electronically. As Parties are held to FERPA guidelines, each is entitled 
to student information from students that are shared under the condition of being school officials 
with legitimate educational interest and as appropriate officials in cases of health and safety 
emergencies. Notwithstanding the foregoing, the School shall coordinate signature of and collect 
the High School Programs Student/Parent Consent Form during the student on-boarding process. 
 
The School District will transmit the Student data to a secure location mutually agreed upon by 
both Parties. The College will retrieve and delete the student data from the secure location so as 
not to expose any sensitive student information. The Student data retrieved from the School District 
will be entered into Banner, the College’s system of record, and used exclusively for official 
business pertaining to all applicable areas of High School Programs.  

 

25. STUDENT RECORDS   
In accordance with Applicable Law, School District will maintain student records pertaining to 
Dual Credit programs and provide College copies of the letter grades, and other informational data 
on student assessment, promotion, retention, academic transcripts, award of diplomas, and other 
student data necessary and advisable for College to perform its obligations under this MOU.  Each 
Party will be responsible for maintaining student records and records pertaining to the Program in 
conformity with the Texas Record Retention laws and the federal FERPA.  Each Party designates 
the other Party as its agent with a legitimate educational interest in students’ education records for 
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purposes of FERPA, and each Party agrees in its capacity as such agent to comply with the FERPA 
requirements set forth, without limitation, at 20 CFR 99.33.  Each Party shall institute policies and 
procedures reasonably designed to ensure that its employees and agents comply with these and all 
other federal and state laws, including, without limitation, FERPA, governing the rights of Students 
with respect to educational records, and shall protect student education records against accidental 
or deliberate re-disclosure to unauthorized persons. 
 

26. TRANSCRIPTION OF COLLEGE CREDIT 
Northwest Vista College is accredited by the Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC) to award associate level degrees. Contact the Commission 
on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call (404) 679-4500 for 
questions about the accreditation of Northwest Vista College. 
 
College credit for each Student appears on the College transcript as students complete each college 
course.  Transcription of college credit is the responsibility of the College and transcription of high 
school credit is the responsibility of the School District.  The School District determines how the 
college grades will be recorded in the high school transcript for GPA and ranking purposes.  The 
School District, through the School staff, will ensure that parents are aware and knowledgeable of 
this and other procedures regarding transcription of grades.  See policies procedure F.4.1.1 in 
https://www.alamo.edu/experience-the-alamo-colleges/current-students/transcripts-and-records/.  

 

27. CIVIL RIGHTS UNDER ALAMO COLLEGES DISTRICT POLICIES 
The Alamo Colleges District Policy and Procedure on Civil Rights prohibits discrimination, 
harassment, and retaliation in violation of several statutes, including but not limited to Title VII of 
the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the 
Rehabilitation Act of 1973, and the Americans with Disabilities Act. In particular, Section 504 
prohibits discrimination and the denial of benefits or participation in any program or activity 
receiving federal financial assistance on the basis of disability.  The protection extends to 
employees and Students. Title IX provides that no person shall on the basis of sex shall be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under any 
education program or activity receiving federal assistance. Title IX prohibits discrimination based 
on sex (gender) of employees and students at educational institutions receiving federal financial 
assistance. “Sex” and gender discrimination under Title IX includes gender discrimination, cover 
sexual harassment and sexual assaults and violence occurring on campus.  
 
The Alamo Colleges District does not tolerate discrimination, harassment, or retaliation on the basis 
of any protected criteria, including gender or disability.  To ensure compliance with the Civil Rights 
Policy and Procedure on Civil Rights Discrimination, Harassment, and Retaliation, the Alamo 
Colleges District have designated a Title IX/VII/ADA/504 Coordinator to coordinate the 
investigation and resolution District-wide of complaints under the Civil Rights Policy and 
Procedure.  All civil rights complaints should be reported or routed to the District Title IX/Title 
VII/ADA/504 Coordinator for handling and processing. At all times, the Coordinator and the school 
district will keep each other informed of complaints raised against each other.  If the complaint 

https://www.alamo.edu/experience-the-alamo-colleges/current-students/transcripts-and-records/
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involves a student as the accused or accuser, the Parties will agree on which party will undertake 
the investigation.  
  
All Students will have access to AlamoCARES, a prevention, education and support program 
regarding dating violence, domestic violence, sexual assault, and stalking. Within the 
AlamoCARES site, students will find information on rights granted by Title IX and other federal 
statutes and resources to help educate and assist them when dealing with gender or disability 
discrimination, retaliation, and sexual harassment and violence.  For more information, please visit: 
https://www.alamo.edu/about-us/compliance/title-ix/. 
 

28.  PROGRAM EVALUATION 
The School District and the College will develop a plan for the evaluation of the Dual Credit 
program to be completed each year.  The evaluation will include, but is not limited to, disaggregated 
attendance and retention rates, GPA of high-school-credit-only courses and college courses, 
satisfactory progress in college courses, state assessment results, SAT/ACT, as applicable, TSIA 
readiness by grade level, and adequate progress toward the college-readiness of the students in the 
program.   The School District commits to collecting longitudinal data as specified by the College, 
and making data and performance outcomes available to the College upon request.  HB 1638 and 
SACSCOC require the collection of data points to be longitudinally captured by the School District, 
in collaboration with the College, will include, at minimum:  student enrollment, GPA, retention, 
persistence, completion, transfer and scholarships.  School District will provide parent contact and 
demographic information to the College upon request for targeted marketing of degree completion 
or workforce development information to parents of Students.  School District agrees to obtain 
valid FERPA releases drafted to support the supply of such data if deemed required by counsel to 
either School District or the College.  The College conducts and reports regular and ongoing 
evaluations of the Dual Credit program effectiveness and uses the results for continuous 
improvement.  

 

29. FISCAL MATTERS 
a. The School District will provide all required Course Materials (textbooks and electronic 

materials) and will be billed for applicable Instructional Materials charges embedded in courses 
requiring electronic materials in accordance with the College respective course agreement. 
 

b. The School District will act as the fiscal agent for purposes of this MOU, including student 
fees. Based on School District policies, the School District may recover fees incurred by 
students. 
 

c. Any transportation and applicable food services required for Students participating in Dual 
Credit programs at the College site will be provided by the School District. 
 

d. All personal fines, late fees, parking tickets, etc. incurred by Student at the College are the 
student’s individual responsibility. 
 

https://www.alamo.edu/about-us/compliance/title-ix/
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e. Adjunct Instructors at the School site delivering dual credit courses may teach students enrolled 
in ECHS and Traditional Dual Credit in the same course section. However, Alamo Colleges 
District will only pay dual credit stipends for dual credit courses with 15 dual credit students 
or more in each course section. Dual Credit students constitute those in traditional Dual Credit 
or ECHS.  
 

f. The Cost-Sharing Model was implemented beginning with the 2017-18 Academic Year.  
Following the model of who primarily funds the cost of the Dual Credit Instructor, the Alamo 
Colleges District will either pay a stipend to the School District or the School District will pay 
the Alamo Colleges District the appropriate amount listed below.  The College will verify all 
student enrollments per College census dates. 
 

i. Where the School District contracts the instructor to teach college courses, the Alamo 
Colleges District will pay $600 for each course section that contains at least 15 
students.  The official student enrollment count will be taken on the course sections’ 
census date.  The Alamo Colleges District Business Office will communicate with 
the School District Business Office to provide the appropriate payment to be paid 
the first full week of December for the Fall semester and the third full week of April 
for the Spring semester. 
 

ii. Where the College contracts the college instructor to teach a course section and the 
student enrollment in each specific course section totals less than 80% of the total 
student enrollment count of the said course section, the School District will pay $100 
per student to the Alamo Colleges District.  The official student enrollment count 
will be taken on the course sections’ census date. The Alamo Colleges District 
Business Office will communicate with the School District Business Office to 
provide an invoice by mid-January for the Fall semester and the third full week of 
April for the Spring semester.  Each of these invoices are to be paid net 45 days from 
the date of the invoice. 
 

iii. Where the College contracts the college instructor to teach a course section and the 
student enrollment in each specific course section totals to 80% or greater of the total 
student enrollment of the said course, the School District will pay $2,800 per course 
to the Alamo Colleges District.  The official student enrollment count will be taken 
on the course sections’ census date. The Alamo Colleges District Business Office 
will communicate with the School District Business Office to provide an invoice by 
mid-January for the Fall semester and the third full week of April for the Spring 
semester.  Each of these invoices are to be paid net 45 days from the date of the 
invoice. 
 

iv. Where Students are required to use Course Materials as part of the prescribed courses 
in their degree plan, as referenced in Section 13 – Course Materials, the Alamo 
Colleges District Business Office will communicate with the School District 
Business Office to provide an invoice by mid-January for the Fall semester and the 
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third full week of April for the Spring semester.  Each of these invoices are to be 
paid net 45 days from the date of the invoice. 

 
g. School District’s failure to meet its financial responsibilities as the fiscal agent will result in a 

College’s refusal of enrollment of its Students for the next Academic Year after determination 
of payment default and may be subject to outside collection agency action. 
 

h. Tuition promotions, incentives or discounts vary during each academic year.  All current 
promotions are published on the Alamo Colleges District web site at: www.alamo.edu, and are 
available in printed or electronic formats.  Applicability of said for students enrolled in Dual 
Credit programs, Early College High School or Alamo Academies must be verified at the time 
of enrollment.  Examples of promotional incentives include the “Summer Momentum Plan” 
published in the Alamo Colleges District web site at: http://www.alamo.edu/free. 

 
30. AMENDMENTS OR REVISIONS TO THE MOU 

This MOU may only be amended by mutual written agreement of the Parties.  
 

31. TERMINATION OF THE MOU 
Either Party may terminate this MOU through written notice to the other party given not later than 
the last calendar day in December and to be effective for the ensuing academic fall semester.  In 
the event of termination, the School District, School and College will prepare an agreeable plan of 
dissolution in accordance with all Applicable Laws to be submitted and approved by the authorized 
representatives from both Parties as listed herein.   
 

32. TRANSPORTATION  
The School District will provide for such student transportation as may be required to and from the 
College as required under State law, and for any off-site academic course assignments which 
require the Student to travel to satisfy course objectives that could include, without limitation, 
museum visits or job-site internships, or approved School and College field trips or extra-curricular 
activities, each pursuant to applicable School District rules and procedures.  

 

33. STUDENT DIRECTORY INFORMATION 
Upon enrolling in the Dual Credit program, each Student’s general directory information (defined 
by the College, pursuant to FERPA, to exclude student addresses) will become part of the College’s 
student general directory information, and will be subject to the Texas Public Information Act. 
 

34. FOOD SERVICES 
The School District will provide for all applicable Student meals as required by State and Federal 
law and School District rules and procedures as applicable when students attend a College site.  
Students may purchase food from College food service facilities when on the College campus. 

  

http://www.alamo.edu/
http://www.alamo.edu/free
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35.  ENTIRE AGREEMENT 
This MOU supersedes all prior agreements, written or oral, between College and School District 
and constitutes the entire agreement and understanding between the Parties with respect to the 
subject matter hereof.  This MOU and each of its provisions may not be waived, modified, amended 
or altered except by a subsequent writing signed by authorized representatives for each respective 
Party.  Services Agreements may be entered into by College and School District in order to address 
more specific logistical concerns.  Notwithstanding anything appearing in such Service 
Agreements, in case of any conflict with this MOU, the terms of this MOU shall prevail. 
 

36. NO WAIVER OF IMMUNITY 
Neither College nor School District waiver or relinquish any immunity or defense on behalf of 
itself, its trustees, officers, employees, and agents as a result of the execution of this MOU and the 
performance of the covenants contained herein. 

 
37. COUNTERPARTS 

This MOU may be executed in any number of counterparts, each of which shall be deemed to be 
an original and all of which together shall be deemed to be one and the same instrument.  A 
signature transmitted by facsimile or similar equipment shall be deemed an original signature. 

 

38. SEVERABILITY 
In the event any provision of this MOU shall be found invalid, void and/or unenforceable, for any 
reason, neither this MOU generally nor the remainder of this MOU shall thereby be rendered 
invalid, void and/or unenforceable, but instead each such provision, and (if necessary) other 
provisions hereof shall be reformed by a court of competent jurisdiction so as to effect, insofar as 
is practicable, the intention of the Parties as set forth in this MOU; provided, however, that if such 
court is unable or unwilling to effect such reformation, the remainder of this MOU shall be 
construed and given effect as if such invalid, void and/or unenforceable provisions had not been a 
part hereof. 

 

39. NOTICE 
Any notice required by or permitted under this MOU must be made in writing.  Any notice required 
by this MOU will be deemed to be delivered (whether actually received or not) when deposited 
with the United States Postal Service, postage prepaid, U.S. certified or registered mail, return 
receipt requested, and addressed to the intended recipient at the address shown in the signature 
block of each Party below.  Any address for notice may be changed by written notice delivered as 
provided herein.  Such addresses may be changed or additional addresses added from time to time 
by written notice of such change given in accordance with this section. 
 
Email notice shall always be a permitted option, and shall be mandatory during the pendency of 
any epidemic or pandemic affecting the city or county of the notice address of either party, or during 
any period during which either party has implemented limited office staffing or a temporary work-
from-home program by reason of an emergency declared by authorities with jurisdiction over that 
area.  All email notices given pursuant to this Agreement shall be effective upon receipt, rebuttably 
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presumed received with evidence of sending, and irrefutably presumed received with evidence of 
email confirmation of receipt. 
 
School District:  
San Antonio ISD 
ATTN: Superintendent of Schools 
141 Lavaca 
San Antonio, TX 78210 
pmartinez1@saisd.net 

 College:  
Northwest Vista College 
ATTN: College President 
3535 N Ellison 
San Antonio, Texas 78251 
rbaser@alamo.edu 
 
Alamo Colleges District: 

   Alamo Colleges District 
ATTN: Vice Chancellor of Academic Success 
2222 N. Alamo St.  
San Antonio, TX 78215 
grailey@alamo.edu 
 
Alamo Colleges District 
ATTN: General Counsel 
2222 N. Alamo St. 
San Antonio, TX 78215 
rlaughead@alamo.edu 
 
 

 
40. NON-APPROPRIATION 

The Parties hereto acknowledge that College and School District are governmental entities subject 
to certain budgetary constraints and agree that, in the event funding for the provision of services of 
performance hereunder by either College or School District is not appropriated or provided for in 
the budget for its next fiscal year, College and District may immediately terminate this MOU 
without penalty and its duties hereunder shall cease to exist. 

 

41. NO-THIRD PARTY BENEFICIARY 
This MOU inures to the benefit of and obligates only the Parties executing it.  No term or provision 
of this MOU shall benefit or obligate any person or entity not a party to it.  The Parties hereto shall 
cooperate fully in opposing any attempt by any third person or entity to claim any benefit, 
protection, release or other consideration under this MOU. 
 

42. HEADINGS 
The description headings used in this MOU are inserted for reference only and do not and shall not 
be deemed to modify the construction of any of the provisions of this MOU. 
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43. RELATIONSHIP 
The relationship of the School District and College shall, with respect to that part of any service or 
function undertaken as a result of or pursuant to this MOU, be that of independent contractors. 
Nothing contained herein shall be deemed or construed by the Parties, or by any third party, as 
creating the relationship of principal and agent, partners, joint ventures, or any other similar such 
relationship between the Parties. 
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Intending to be bound, the Parties sign below. 
 
SERVICING COLLEGE / ALAMO COLLEGES DISTRICT 
 
 
 
 
By:  _________________________________      ______________ 

Dr. Ric Baser Date 
College President 
Northwest Vista College 

 
 
 
By:  _________________________________      ______________ 

Dr. George Railey, Jr. Date 
Vice Chancellor for Academic Success 
 
 
 

SAN ANTONIO ISD 
 
 
 
 
By: _________________________________       ________________    
 Mr. Pedro Martinez Date   

Superintendent of Schools 
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ADDENDUM TO 
DUAL CREDIT MEMORANDUM OF UNDERSTANDING 

 
BETWEEN 

 
SAN ANTONIO ISD 

 
AND 

 
NORTHWEST VISTA COLLEGE 
ALAMO COLLEGES DISTRICT 

 
 
This Addendum supplements the 2021-2023 Dual Credit Memorandum of Understanding (herein referred 
to as “MOU”) between NORTHWEST VISTA COLLEGE (herein referred to as “the College”), a college 
of the ALAMO COLLEGE DISTRICT (herein referred to as “Alamo Colleges District”), and the SAN 
ANTONIO ISD  (herein referred to as the “School District”), a Texas Independent School District 
contracting on behalf of its High Schools (herein referred to as the “School”).  Collectively the partners are 
referred to as “Parties.” The Parties enter into this Agreement under the general provisions of the Interlocal 
Cooperation Act, Texas Government Code Chapter 791.   
 
The purpose of this Addendum is for the College to offer courses to high school during the Summer term 
through the High School Programs Summer Opportunity (herein referred to as “Summer Opportunity”). 
 
The supplementation by this Addendum applies only to the Summer term.  Should there be an irreconcilable 
conflict between this Addendum and the MOU, the terms of this Addendum shall prevail, but only during 
the Summer term.  
 
1. TERM 

The Initial Term of this addendum shall be June 1, 2021 – August 31, 2023.  The College will define 
all deadlines for the actions defined in this agreement which will be communicated to the School 
through the College’s Office of High School Programs.  The College reserves a right of cancellation 
by written notice delivered to School on or before March 15 of any year of the Term. 
 

2. QUALIFICATIONS FOR PARTICIPATION 
a. School students who were enrolled in college courses where they received credit for the courses 

from both the College and School during the academic year preceding the summer semester (herein 
referred to as (“Students” and “Dual Credit,” respectively) are eligible to participate in the Summer 
Opportunity.   

 
b. Students will have the option of enrolling in the parts of term defined as Summer Session 1 and 

Summer Session 2 (herein referred to as “Summer Term”), for a maximum of two (2) unique 
college courses throughout the duration of the Summer Term.  Students must not have graduated 
from high school prior to enrolling in said courses.  

 
c.  Students participating in the Summer Opportunity are limited to enrolling in courses listed in the 

College’s Core Curriculum Selection List and applicable to the Student’s selected degree plan.   
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The College’s Core Curriculum Selection List may be accessed at 
https://myspccatalog.alamo.edu/content.php?catoid=198&navoid=13005.  Exceptions apply to 
Students participating in the Alamo Academies, an ECHS or P-TECH programs.   

 
d. Summer Opportunity courses will be limited to those offered on the College campus facilities or 

online by faculty employed by the College during the Summer Term. 
 
e. All courses offered during the Summer Opportunity must have a current approved Course 

Agreement in effect between the Parties.   
 
f. Should a School Student wish to participate in the Summer Opportunity despite the School electing 

non-participation, the College will consider agreeing directly as to that Student for which their 
School has a current approved Course Agreement. 

 
3. INSTRUCTIONAL MATERIALS 

a. The School District will provide all required course materials, including textbooks, syllabi, course 
packets, and other materials needed for enrollment to classes for high school graduation credit and 
college-level texts.  
 

b. Course agreements for the identified courses during the Summer Opportunity must be current and 
on file. The Course Agreement Form includes the Instructional Materials (IM) required for each 
course. 

 
4. REGISTRATION AND ENROLLMENT PROCESS 

a. Schedule of operation:  
• Location of Summer Opportunity: 

NORTHWEST VISTA COLLEGE 
1801 Martin Luther King Dr. 
San Antonio, Texas 78203 

• Days and Hours of Operation: Schedules for identified courses will be provided to the School 
District’s Administrative contact by the College Office of High School Programs. 
 

b. The College’s Office of High School Programs will enroll eligible students into Summer 
Opportunity courses. 
 

c. The enrollment period for available seats for the Summer Opportunity will be during the last week 
in May of each year beginning 2021. 
 

d. The School will be required to submit the roster with the participating Students by May 1st of each 
year for the Summer Term (Summer Opportunity) beginning 2021.  
 

e. Students must meet all of the course prerequisites to enroll in the Summer Opportunity courses.  
Failure to meet the course prerequisites will disqualify students from enrollment in requested 
courses.  
 

f. Confirmation form of vaccination against Bacterial Meningitis for all participating Students must 
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be submitted with the student enrollment list. 
 

5. ACADEMIC POLICIES 
a. The academic policies of the School District and College shall apply to all students enrolled in the 

Summer Opportunity as applicable.  
 

b.  Students are expected to meet academic standards (including academic progress) for College 
coursework.  Semester grades and grading policies shall be outlined in each instructor’s course 
syllabus.  College grades are awarded on a 4.0 scale at the College. The School will convert the 
college course grades according to its grading procedures.   
 

c. Students who begin any semester term in Good Academic Standing, but fail to maintain a 
cumulative institution GPA of 2.0 or higher are placed on Academic Probation.  
Notification of probationary status is communicated electronically through students’  
ACES email addresses.  Academic Probation status is cleared when students earn  
both term and cumulative 2.0 institution GPA and returns to Good Academic Standing.  Students 
who fail to earn a minimum term institution GPA of a 2.0 while on Academic Probation (cumulative 
institution GPA remains below 2.0) will be placed on Academic Dismissal.  The College Catalog 
provides details on the Academic Standing Policy. Academic policies are accessible on the 
College’s eCatalog website at: 
https://myspccatalog.alamo.edu/content.php?catoid=173&navoid=10926.   

 
6. ADMINISTRATIVE SUPERVISION 

a. During the Summer Opportunity, the School District will provide at least one staff member with 
administrative authority to be identified and be available to address concerns related to the Summer 
Opportunity, including, but not limited to student emergencies, registration, drops prior to the 
census date, course withdrawals and grade submissions. 
 

b. The School District will provide the College the contact information of the administrative contact 
supervising the Summer Opportunity by May 1st of each academic year. 

 
7. COMMUNICATION 

a. School District personnel, counselors, and administrators will be responsible for all communication 
with parents. Any questions or concerns from parents regarding matters pertaining to College 
courses or other related areas must be submitted to the College Office of High School Programs by 
School District staff assigned to the Summer Opportunity.  

 
8. STUDENT SAFETY 

a.  When on the College campus, Students will follow the policies and procedures of the College to 
ensure the safety and well-being of the fellow classmates, faculty, staff and visitors. 

 
9.   PROGRAM EVALUATION 

a. The Parties agree to evaluate the effectiveness of the Summer Opportunity and will receive an end-
of-term progress report to the School District Superintendent, College President and Alamo 
Colleges District Chancellor by October 1st each year the Summer Opportunity is provided. The 
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evaluation may include, but is not limited to, disaggregated attendance and retention rates, 
persistence, completion, and satisfactory progress in college courses.        

 
10. FISCAL 

a. The School District will provide the participating Students all required Course Materials (textbooks 
and electronic materials) and will be billed for applicable Instructional Materials charges embedded 
in courses requiring electronic materials in accordance with the College respective course 
agreement. 
 

b. The School District will act as the fiscal agent for purposes of this MOU, including student fees. 
Based on School District policies, the School District may recover fees incurred by students.  
 

c. Any transportation and applicable food services required for Students participating in the Summer 
Opportunity will be provided by the School District. 
 

d. All personal fines, late fees, parking tickets, etc. incurred by Students at the College are the 
student’s individual responsibility. 
 

e. The School District will pay $100 per student, per course to the Alamo Colleges District.  The 
official student enrollment count will be taken on the course sections’ census date. The Alamo 
Colleges District Business Office will communicate with the School District Business Office to 
provide an invoice for courses and Instructional Materials charges by the third week of June for 
Summer Session 1 and the third week of July for Summer Session 2.  Each of these invoices are to 
be paid net 45 days from the date of the invoice. 
 

f. School District’s failure to meet its financial responsibilities as the fiscal agent during the Summer 
Opportunity will result in a College’s refusal of enrollment of its Students for the Spring semester 
of the next Academic Year after determination of payment default and may be subject to outside 
collection agency action. 
 

g. Tuition promotions, incentives or discounts, including this Summer Opportunity, vary during each 
academic year.  All current promotions are published on the Alamo Colleges District web site at: 
www.alamo.edu, and are available in printed or electronic formats.  Applicability of said for 
students enrolled in Dual Credit programs, Early College High School or Alamo Academies must 
be verified at the time of enrollment.   
 

h. This section replaces the fiscal section of the 2021-2023 Dual Credit MOU in its entirety. 
 

11. TRANSPORTATION  
The School District will provide for such student transportation as may be required to and from the 
College as required under State law, each pursuant to applicable School District rules and procedures. 

  

http://www.alamo.edu/
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12. FOOD SERVICES  
The School District will provide for all student meals as required by State and Federal law and School 
District rules and procedures. Students participating in the Summer Opportunity may purchase food 
from College food service facilities when on the College campus. 

 
IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed by its duly authorized 
officer, to become effective as of the date stated above. 
 
 
SERVICING COLLEGE / ALAMO COLLEGES DISTRICT 
 
 
 
By: _________________________________       ________________   

Dr. Ric Baser 
President Date 
NORTHWEST VISTA COLLEGE 

 
 
 
 
By: _________________________________       ________________      

Dr. George Railey, Jr. Date 
Vice Chancellor for Academic Success 
 
 
 

SAN ANTONIO ISD 
 
 
 
By: _________________________________       ________________    
 Pedro Martinez Date   

Superintendent of Schools 
     
 



   

BOARD AGENDA CLARIFICATIONS
Provide this information for Academic Board Agenda Items that have a cost.

Department: Advanced Academics/Postsecondary Initiatives

Board Meeting Date: March 1, 2021

Agenda Title: Approval of MOU with Northwest Vista College for Dual Credit 
courses

Presenter: Liz Ozuna, Executive Director, Advanced 
Academics/Postsecondary Initiatives

Cost: ~$15,000/year, already included in the dual credit budget

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per 
Teacher

Cost Per 
Campus

~60 N/A Students at all 
high schools are 

eligible

~$250/class
($100-tuition & 

fees + $150 
books/materials)

N/A ~$1,750/student 
to complete the 

program

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion 
of the program?  If 
so, why?

This new partnership with Northwest Vista (NWV) College will allow up 
to 60 students from any of our high school campuses to participate in 
the Community Health Care Worker Program.  Students will attend 
classes at the NWV satellite campus located on Alamo Street.  

Students will take courses that include Community Health, Community 
Nutrition, and Community Advocacy. They will participate in practica 
courses that include Field Methods, Counseling, and a site-based 
experience including a community project.

Certified Community Health Care Workers:
 Discuss health concerns with community members
 Educate people about the importance and availability of 

healthcare services



 Provide informal counseling and social support
 Conduct outreach programs
 Facilitate access to healthcare services
 Advocate for individual and community needs

This occupation offers those with this Level I Certification, the 
opportunity to work in both private and public health outreach and 
social service agencies.  Overall employment for these workers is 
projected to grow to 13% between now and the year 2029, a rate of 
growth faster than many other jobs in our area, and the median 
annual wage for a Community Health Care Worker is $40,360.  
Students may immediately enter the work force or may use this 
opportunity as a means for career exploration.

While in high school, students will have the opportunity to graduate 
from Northwest Vista College with 17 hours of college and the 
Community Health Care Worker Level I Certificate.



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Prairie View A&M University for College Enrollment, 
Persistence, and Completion Initiatives

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Liz Ozuna, Executive Director, Advanced Academics/Postsecondary Initiatives

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Prairie View A&M University for college enrollment, persistence, and completion 
initiatives.

As SAISD seeks to increase the percentage of graduates attending college, this partnership seeks 
to build a network of college partners to support students’ college enrollment, persistence, and 
completion. The purpose of this MOU is to launch programs, projects, and activities to support 
SAISD graduates attending Prairie View A&M University and to address any college persistence 
and completion challenges.  Among other benefits, this partnership provides a scholarship to 
high achieving juniors and provides graduates with an additional Historically Black Colleges and 
Universities (HBCU) option, along with St. Philip’s College that is close to home and supportive 
of global efforts to increase the number of SAISD graduates obtaining a postsecondary 
credential. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the MOU between SAISD and Prairie View A & M University 
for College Enrollment, Persistence, and Completion initiatives.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.



 

Memorandum of Understanding 
For Early Admission of Top 25%  

Between 

Prairie View A&M University and San Antonio Independent School District 

I .SCOPE 

a. Subject of Agreement: 
San Antonio Independent School District (hereafter, San Antonio ISD) and Prairie View 
A&M University (hereafter, PVAMU), a member of the Texas A&M University System and 
an agency of the State of Texas, have entered into the following agreement concerning 
the admission of SAISD students to PVAMU. 
 

b. Purpose of Agreement: 
The purpose of the agreement is to provide early admission and related services to 
SAISD students. This agreement is designed to serve only students in the San Antonio 
ISD. 
 

c. Date of Effect: 
The agreement will be in effect from the date on which parties have affixed their 
signatures. Review, revisions and termination provisions are discussed in section IV. 
 

d. Term of Agreement: 
This agreement shall be in effect from date of final signature and ending September 30, 
2025.  This agreement is eligible for renewal within ninety days prior to its expiration with 
written approval of both parties. The total term of the agreement shall not exceed five (5) 
years.  A written approval notice is required at least ninety days, in advance, if either 
institution should decide to terminate the agreement.  The responsibilities of each partner 
institution are available in the following Memorandum of Agreement. 
 

II. Understanding of the Parties 

a. General Understanding, Prairie View A&M University 
 
During the period of this agreement, PVAMU will: 

1. Offer unconditional admission to the top 25% of ranked juniors or seniors, assuming 
the students graduate on the recommended high school program in accordance with 
Texas Education Code sections 51.803-51.809 or foundation high school program 
with endorsement. Admission to the university could be rescinded if they no longer 
meet admission requirements upon the receipt of final transcript. 

2. Handle, at PVAMU’s expense, all costs and logistics regarding student notification of 
their admission status. 

3. Provide a total of eight Opportunity Target High School Scholarships per year to the 
district valued at $3,000 each ($24,000); San Antonio High Schools will have an 
opportunity to provide nominations for awardees that will be considered by PVAMU’s 
selection committee.  Scholarship criteria will be provided to the District no later than 
September 1 to ensure nominations for awardees will be timely provided to PVAMU’s 



   

selection committee. First scholarship awards will be effective for the Fall of 2021.  
Students offered Opportunity Scholarships must meet the scholarship criteria 
outlined by PVAMU prior to the award being made.  

4. Provide invitations to Scholarship recipients for the Scholarship Reception at Prairie 
View A&M University. 

5. Provide each scholarship recipient an opportunity to visit campus and shadow a 
PVAMU-designated student for a day.  

6. Participate in the SAISD College Fair (and placed in a prominent high traffic 
location).   

7. Serve as a host site for our annual partnering school district Student Leadership 
Conference Day, held during the spring semester for 80 rising seniors from San 
Antonio ISD. The district would cover all travel related expenses and PVAMU will 
cover the cost of lodging, meals, and related materials. 

8. Host SAISD Counselors on the PVAMU campus to learn more about the University 
and its Academic programs.   

  

b.  General Understanding, SAISD 
 
During the period of this agreement, SAISD will: 

1. Provide PVAMU a data file of the top 25% ranked juniors and seniors who grant 
permission to share third party information. 

2. Provide appropriate facilities for the Financial Aid and Admissions workshops for 
students and their families.  

3. Provide access to student academic records for advising on course selection and 
major presentations. 

4. Provide suitable office space, meeting space or computer lab for PVAMU 
representative to meet and advise students on dates agreed upon by SAISD and 
PVAMU.  

5. Provide students appropriate class release time for the purposes of meeting with 
PVAMU representative. 

6. Provide a location for PVAMU to set up a booth during SAISD’s College Night. 
7. Ensure each scholarship recipient and his or her family has an opportunity to attend 

the President’s Scholarship Reception. 
 

c. Mutual Understanding 

1. Nondiscrimination. Participation of qualified students in the program will be permitted 
in compliance with the applicable federal, state, and local nondiscrimination laws and 
regulations. In particular, PVAMU and San Antonio ISD will not discriminate on the 
basis of race, color, national origin, religion, gender, age, sexual orientation, marital 
status, disability, military discharge, or veteran status in any area of employment or in 
services to their students. 

2. Accreditation. Both institutions will maintain their accreditation with regional/state 
accrediting association.  

3. Cooperation. Each institution will attempt to encourage and maintain a high degree of 
cooperation between their support staffs in the operation of this agreement. 

4. Waiver of Terms and Provisions. Any waiver by either party of any term or provision 
of this agreement at any time will not constitute a waiver of any other or all terms and 
provisions. Any waiver of any part of a provision of this agreement at any one time 
will not constitute a waiver for all times. 

5. FERPA and/or TAMU System Information Classification Standard. Both parties will 
comply with the Family Education Rights and Privacy Act as well as handling, 
safeguarding, and using SAISD student educational records and TAMU Confidential 
Information—business critical for the sole purpose of assisting the student applicants 



   

through the application and enrollment process. Using a student’s confidential 
information for any other purpose is strictly prohibited.  
 

III. Review, Amendment and Termination 

a. All parties are committed to the concept of a long-standing agreement. This agreement, 
including appendices, will be amended when programs are added, deleted, or 
significantly modified. Amendments may take the form of letters signed by the signatories 
below or their designated representatives. The agreement will be reviewed annually, or 
at any time, at the request of either party. Either party may terminate the agreement with 
a ninety-day notice. 

b. Any other modifications to this agreement may be made following ninety days written 
notice from either institution. This agreement shall be in effect for five years beginning 
from the date of final signatures and ending September 30, 2025. This agreement is 
eligible for renewal within ninety days prior to its expiration with written approval of both 
parties. The total term of the agreement shall not exceed five (5) years. A written 
approval notice is required at least ninety days, in advance, if either institution should 
decide to terminate the agreement.  

IV. Miscellaneous Provisions  

a. Assignment.  This Agreement, with the rights and privileges it creates, is assignable only 
with the written consent of both parties. 

b. Force Majeure.  Each party shall be excused from any breach of this Agreement that is 
proximately caused by government regulation, war, strike, act of God, or other similar 
circumstance normally deemed outside the control of well-managed businesses. 

c. Governing Law.  This Agreement is construed under the laws of Texas. Venue is in 
Waller County, Texas. 

d. Headings.  Headings appear solely for convenience of reference.  Such headings are not 
part of this Agreement and shall not be used to construe it. 

e. Severability.  If any provision or provisions of this Agreement shall be held to be invalid, 
illegal or unenforceable, the validity, legality and enforceability of the remaining 
provisions shall not in any way be affected or impaired thereby. 

f. Notice.  Any notices required by this agreement shall be delivered to the following 
address: 

 
 
PVAMU:  Prairie View A&M University 

       P.O. Box 519; MS 1025 
       Prairie View, Texas 77446 
       Attention: Dr. Sarina Willis, Vice President for Enrollment Management 

SAISD:     San Antonio Independent School District   
     141 Lavaca Street 
                San Antonio, Texas 78210 
                Attention: Dr. Pedro Martinez, Superintendent    

 
a. Dispute Resolution. The dispute resolution process provided in Chapter 2260, Texas 

Government Code, and the related rules adopted by the Texas Attorney General 
pursuant to Chapter 2260, shall be used by PVAMU and SAISD to attempt to resolve any 
claim for breach of contract made by SAISD that cannot be resolved in the ordinary 
course of business.  SAISD shall submit written notice of a claim of breach of contract 
under this Chapter to the Vice President of Business Affairs at PVAMU, who shall 
examine SAISD’s claim and any counterclaim and negotiate with SAISD in an effort to 
resolve the claim. 



   

San Antonio Independent School District  Prairie View A&M University 

 

__________________________________  ______________________________________ 
Dr. Pedro Martinez, Superintendent  Dr. Sarina Willis, Vice President for 

Enrollment Management 
  
        
_________________________________  ____________________________________ 
Date       Date 
 
 
 
   

______________________________________               
Dr. James Palmer, Provost and Senior Vice             
President for Academic Affairs   

 

________________________________ 
Date            

 
 

 



   

BOARD AGENDA CLARIFICATIONS
Provide this information for Academic Board Agenda Items involving a MOU.

Department: Postsecondary Initiatives

Board Meeting Date: March 1, 2021

Agenda Title: Approval of Memorandum of Understanding (MOU) between 
SAISD and Prairie View A&M University for College Enrollment, 
Persistence, and Completion Initiatives

Presenter: Liz Ozuna, Executive Director for Advanced Academics & 
Postsecondary Initiatives

Cost: $0

Board Goal Addressed Board Goal #10: Increase the percent of graduates attending 
college

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per 
Teacher

Cost Per 
Campus

All seniors 0 14 $0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion 
of the program?  If 
so, why?

This college enrollment, persistence, and completion MOU is a new 
partnership agreement with Prairie View A&M University (PVAMU) in our 
overall strategy to engage with colleges with more purposeful 
initiatives to increase college enrollment for our graduates. 

After review of our college partnership strategy, we realize that there 
are many colleges and universities designated as Hispanic Serving 
Institutions (HSIs), but outside of our current Alamo Promise partnership 
with St. Philips College, there is not enough representation from 
Historically Black Colleges and Universities (HBCUs). This partnership with 
Prairie View A&M University increases potential culturally relevant 



options for our graduates. 

Components of the partnership in the MOU include automatic 
admissions for students in the top 25% of their class and eligibility for a 
scholarship (among other benefits, this partnership provides a 
scholarship to high achieving juniors). PVAMU also commits to 
maintaining (not reducing as is customary) federal and state grants if 
students acquire outside scholarships so that students are not receiving 
less financial aid after their first year at PVAMU. 

This partnership is also the first partnership to connect us to a family 
engagement office, the Parent & Family Programs office, which 
believes that “when we admit a student, we admit the family.” This is a 
specific persistence and completion strategy PVAMU implements that 
we will leverage to not only increase student persistence at PVAMU, 
but also to hold up as an exemplary best practice for other SAISD 
college partners for engaging the families of our graduates as a 
supporting role as their students move on to attend college. 

Just as with our other college partners, the pandemic has challenged 
our ability to send students to PVAMU to explore the campus, feel it’s 
atmosphere for best fit, and to eventually enroll in The University.  This 
partnership is a strategy to ensure students see representation of 
different types of colleges and institutions in the partnerships we seek 
out as welcoming places where they can have great college 
experiences.



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and the University of Houston-Victoria for 
College Enrollment, Persistence, and Completion Initiatives

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Liz Ozuna, Executive Director, Advanced Academics/Postsecondary Initiatives

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU) 
between SAISD and the University of Houston-Victoria for College Enrollment, Persistence, and 
Completion initiatives.

As SAISD seeks to build a network of college partners that support students’ college enrollment, 
persistence, and completion, this partnership seeks to support SAISD’s goal of increasing the 
percent of graduates enrolling in college. The purpose of this MOU is to expand programs, 
projects, and activities that support SAISD graduates attending the University of Houston-
Victoria and to address any college persistence and completion challenges.  The University of 
Houston-Victoria is one of the original college enrollment partnerships and the District seeks to 
continue enhancing the partnership. Among other benefits, this partnership provides funds to 
cover the full cost of tuition, excluding loans, for all admitted students. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approves the renewal of the Memorandum of Understanding (MOU) 
between SAISD and the University of Houston-Victoria for College Enrollment, Persistence, and 
Completion initiatives.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
There is no cost to the District.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.



 

 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

The San Antonio Independent School District 
AND 

University of Houston-Victoria 
 
This MEMORANDUM OF UNDERSTANDING (“MOU”) is hereby made and entered into by and 
between the University of Houston-Victoria (UHV) and the San Antonio Independent School District 
(SAISD). 
 
PURPOSE OF MOU. The purpose of this MOU is to develop and expand a partnership between UHV 
and SAISD to develop programs, projects, and activities that support SAISD graduates in their efforts to 
complete their postsecondary aspirations, and address college persistence and completion challenges for 
student populations served by SAISD. 
 
PARTNERSHIP OBJECTIVES. The main long-term objectives of the partnership are to: 

● Attract SAISD graduates to UHV, where they will have the opportunity to excel academically 
and contribute as leaders on campus in the larger community. 

● Successfully enroll a cohort of approximately 15 students each year. 
● Achieve a 50% 6-year graduation rate for SAISD alumni who enroll at UHV; and 
● Provide opportunities for the leadership and staff of both SAISD and UHV to meet and create 

new strategies to address the challenges of college faced by SAISD alumni. 
 
SAISD RESPONSIBILITIES. By signing this MOU, SAISD agrees to the following: 

1. Designate a point of contact to manage this MOU, organize annual meeting of stakeholders to 
adjust partnership agreement as appropriate, and coordinate with counselors and advisors who 
can assist in furthering the commitments delineated in this partnership 

a. Identify at least one member from each SAISD high school for direct school-level contact 
for UHV representatives 

b. Serve as a representative to other school districts interested in partnering with UHV 
 

2. Collaborate with SAISD schools to provide UHV access to recruit students who are a match and 
fit for the university as well as students who declare an interest for UHV by: 

a. Providing suitable space, time, and materials for UHV representatives to meet and advise 
students and families interested in UHV  

b. Ensuring placement of a high traffic assignment during districtwide college fairs 
 

3. Provide the UHV admissions office with access to contact and profile information for SAISD 
high school seniors and SAISD alumni at community colleges as permitted by federal and state 
student privacy laws. 
 

4. Portray UHV as an attractive higher education option and official “SAISD College Partner” to 
SAISD high school students and families.  
 

5. Collaborate with UHV to improve college persistence and completion of academic goals by UHV 
students who are SAISD alumni by: 



 

 

a. Educating counselors and advisors on various student success and retention initiatives 
offered by UHV for first generation college students who may also be from low income 
families 

b. Providing feedback from SAISD staff and alumni at UHV regarding the most successful 
means of supporting first generation college students from low income families; and 

c. Collaborating with UHV staff to design initiatives for SAISD alumni at UHV that 
improve their college persistence and retention 

 
UHV RESPONSIBILITIES. By signing this MOU, UHV agrees to the following: 

1. Designate a point of contact to manage this MOU, organize annual meeting of stakeholders to 
adjust partnership agreement as appropriate, and coordinate with appropriate faculty and/or staff 
who can assist in furthering the commitments delineated in this partnership. 

a. Identify at least one member from each of the following offices as secondary points of 
contact: financial aid, admissions, student advising, faculty, student success, and career 
center. 

b. Serve as a representative to other colleges and universities interested in partnering with 
SAISD as SAISD seeks to expand their college partnership network. 

 
2. Provide SAISD with access to student contact and academic information for SAISD alumni 

applying and enrolling at UHV as permitted by federal and state student privacy laws, and honor 
SAISD’s FERPA Consent to Release Student Information form. 
 

3. Through existing orientation and admission initiatives, recruit, admit, and enroll a cohort of 
SAISD alumni by: 

a. Directing fall application outreach efforts towards SAISD students and alumni  
b. Educating SAISD counselors and advisors about UHV (e.g. invite them to campus visits, 

providing informational material, etc.), their pre-college opportunities, and student 
retention efforts 

c. Accepting application materials such as test scores, high school transcripts, fee waiver 
forms, and/or letters of recommendation sent directly from and authenticated by SAISD 
staff (e.g. counselors, advisors).  

d. Waiving application fees for SAISD applicants 
e. Select applicants to participate in a spring preview event or the UHV Experience. UHV 

will cover room and board costs while SAISD will cover the cost of transportation. 
 

4. Provide financial aid packages to eligible SAISD applicants consistent with UHV financial aid 
policy and procedures and subject to available funding by: 

a. Awarding funds that cover the full cost of tuition, excluding loans, for all SAISD 
applicants accepted to UHV 

b. Reducing the self-help costs, not federal or state grants, for SAISD applicants who 
acquire outside scholarships if the total financial aid does not exceed the cost of 
attendance. 
 

5. Facilitate opportunities proven to support student persistence and retention for first generation 
college students, students of color and/or low-income students by: 



 

 

a. Identifying cohorting opportunities (e.g. learning communities, academic inquiry courses, 
student organizations, etc.) that promote a community made up of SAISD alumni at UHV 
and their peers 

b. Identifying mentorship opportunities (e.g. faculty mentors, staff mentors, peer mentors) 
that encourage a sense of belonging among SAISD alumni at UHV 

c. Identifying university-wide opportunities (e.g. study abroad opportunities, career 
services, undergraduate research experiences, student leadership programs, student life 
initiatives, etc.); 
 

6. Allow SAISD to refer to UHV as a “SAISD College Partner” publicly and allow the use of its 
logo in SAISD publications. 

 
GENERAL PROVISIONS. The provisions of this MOU constitute the entire agreement between the 
parties with respect to the subject matter hereof and no prior or contemporaneous agreement, either 
written or oral, will have the effect of varying the terms presented. 

1. UHV grants SAISD permission to use the UHV logo to promote UHV and its partnership with 
SAISD. SAISD understands and acknowledges that The Board of Regents of the University of 
Houston System owns all rights to the name, logos, and symbols of UHV, and any alteration of 
the UHV logo or additional use of university marks by SAISD must have prior written approval 
of UHV; 
 

2. This MOU takes effect upon the final signature of all parties and will continue in effect from the 
date of execution for a period of five years. This MOU may be extended or amended upon written 
agreement by all parties. Any party may terminate this MOU in its entirety for any reason or no 
reason at all with a thirty (30) day written notice. All students recruited prior to and/or during the 
year will receive/retain all benefits afforded to them as stated in the agreement.  

 
 
 
FOR: University of Houston-Victoria 
 
 
______________________________________________  _________________ 
Name and Title:         Date 
 
 
 

FOR: San Antonio Independent School District 
 
 
______________________________________________  _________________ 
Name and Title: Pedro Martinez, Superintendent     Date 



   

BOARD AGENDA CLARIFICATIONS
Provide this information for Academic Board Agenda Items involving a MOU.

Department: Postsecondary Initiatives

Board Meeting Date: March 1, 2021

Agenda Title: Renewal of a Memorandum of Understanding between SAISD 
and the University of Houston-Victoria for College Enrollment, 
Persistence, and Completion Initiatives

Presenter: Liz Ozuna, Executive Director for Advanced Academics & 
Postsecondary Initiatives

Cost: $0

Board Goal Increase the percent of graduates enrolling in college

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per 
Teacher

Cost Per 
Campus

All seniors 0 14 $0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion 
of the program?  If 
so, why?

This MOU represents a revised renewal of an existing partnership 
agreement.  In 2018, we launched this college enrollment partnership 
with the University of Houston-Victoria (UHV) in order to increase the 
percent of graduates enrolling in college. The University of Houston-
Victoria, as one of our original partnerships, is crucial to our college 
enrollment strategy as one of the closest public universities we have 
that has a student culture highly similar to that in small liberal arts 
colleges. Research tells us that students of color tend to do better in 
these small settings. That finding, paired with the affordability of public 
institutions like UHV, allows for a combination of factors that contribute 
to higher completion rates. UHV also serves as one of our long-term 



college partnership collaborators who help us to continue to refine this 
strategy.

Prior to 2018, fewer than 5 students enrolled in UHV after graduation. 
Since then, we have increased the number of students enrolled in UHV 
to 17 on average, while decreasing the number of applicants from 480 
to 250. This means we are improving our ability for matching students 
to UHV, making it more likely that students who apply to UHV truly 
consider the college as a viable option after high school. 

This year, however, we have seen a significant decrease in the number 
of applications to UHV with only 91 applicants thus far.  We believe this 
is due to the challenges presented by the pandemic.  This new version 
of the UHV-SAISD college enrollment partnership seeks to recover our 
enrollment growth specifically by adding tuition coverage for 
admitted students, creating a purposeful network of UHV contacts that 
can help our students persist and graduate, and extending the term of 
the MOU, so we can measure trends over time, both in enrollment and 
persistence towards college graduation.



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and the General Consulate of Mexico in San Antonio 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Esmeralda Alday, Executive Director for Bilingual, ESL Migrant 
Department

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and the Ministry of Foreign Affairs (Secretaría de Relaciones Exteriores - SRE), the National 
Institute for Adult Education (Instituto Nacional para la Educación de los Adultos - INEA) via 
the Mexican Consulate to implement adult and parent education course offerings to SAISD 
families. The goal of this initiative is to provide adult education courses so that participants can 
obtain their certification of primary education (grades 1-6), secondary education (grades 7-9), as 
well as access other courses offered by SRE and/or SAISD departments.
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the proposed MOU with the Ministry of Foreign Affairs 
(Secretaría de Relaciones Exteriores - SRE), the National Institute for Adult Education (Instituto 
Nacional para la Educación de los Adultos - INEA) via the Mexican Consulate to offer 
educational courses to adults/parents and to authorize the Superintendent to execute the MOU on 
behalf of the District.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Title III federal funding 263-13-6118-03-830-1-25000 - $10,000.00 – Approximate amount 
of extra duty pay for a part-time teacher to facilitate courses and provide support to parents 

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.















_______________________________
Pedro Martinez
Superintendent

San Antonio Independent School District

















_________________________________
Pedro Martinez
Superintendent

San Antonio Independent School District





   

BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU.

Department: Dual Language/ESL/Migrant Department

Board Meeting Date: March 1, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and The General Consulate of Mexico in San Antonio 

Presenter: Esmeralda Alday, Exec. Dir. Bilingual, ESL, Migrant Dept.

Cost: $10,000.00: Instruction provided by a part-time professional 
(spring semester 2021) already employed by the Adult & 
Community Education Department (Extra-duty pay – 
Approximately 250 hours @ $30.00 per hour, plus fringes) Training 
provided by the Mexican Government

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per 
Teacher

Cost Per 
Campus

15-30 1-2 various $250.00 $5,000.00 NA

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion 
of the program?  If 
so, why?

This is not a renewal.  This partnership would provide parents/families 
with an opportunity to complete unfinished schooling and receive an 
official certificate of completion from the Mexican government. In 
addition, we will recruit parents to continue their education through 
coursework offered by the SAISD Adult and Community Education 
Department.



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and the General Consulate of Mexico in San Antonio through 
the Program Plazas Comunitarias

               
PURPOSE:                [   ] PRESENTATION/DISCUSSION 
                                    [X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Senior Executive Director for College, Career and Military 
Readiness

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and the General Consulate of Mexico in San Antonio through the program Plazas Comunitarias.  
The General Consulate of Mexico’s program, Plazas Comunitarias, has education facilities that 
offer free in-person classes to Latino adults who wish to complete their K-12 education. Classes 
include reading, writing, elementary and middle school level courses, and computer classes.   
These comprehensive services improve the lives of people by providing resources, skills, and the 
knowledge necessary to become self-sufficient. Plazas Comunitarias would like for the SAISD 
Adult and Community Education program to enhance what is currently offered to these students 
by partnering to provide Adult Education online classes in English as a Second Language, U.S. 
Citizenship, Adult Secondary GED (grades 10-12), digital literacy, and self-paced distance 
learning.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the proposed MOU with the General Consulate of Mexico, Plazas 
Comunitarias to establish a partnership to enhance the services currently offered by Plazas 
Comunitarias.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Adult Education grant funds will be used to pay for services at no cost to the district.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.



 

 

MEMORANDUM OF UNDERSTANDING 
Between 

San Antonio Independent School District  
Adult and Community Education Program 

and the 
Consulate General of Mexico in San Antonio, Texas 

 
 
The following Memorandum of Understanding (The Agreement) establishes the terms of 
agreement between SAISD Adult and Community Education Program and the Consulate General 
of Mexico through the program Plazas Comunitarias.  
 
This Adult and Community Education Program as outlined in this agreement is subject to 
Federal & State grant funding and the availability of such budgeted funds.  SAISD receives 
funds as a subcontractor from Education Service Center, Region 20 governed by the Texas 
Workforce Commission.               
 
WHEREAS, the parties are in the business of providing literacy and related adult educational 
services to individuals in the community, and such services include digital literacy, English as a 
Second Language (ESL), High School Equivalency (HSE), and civic literacy instruction.  
 
NOW THEREFORE, in consideration of the mutual promises and covenants contained herein, 
the parties hereby mutually agree as follows: 
 

A.  Responsibilities of Parties under this Agreement 
The parties agree that the cost of services provided hereunder shall be considered as an               
in-kind contribution to the program.  

 
1. Responsibilities of San Antonio ISD Adult and Community Education 

Program 
During the term of this Agreement, from February 17, 2021 to June 30, 
2022. 
 
SAISD Adult and Community Education Program will provide: 
a. Remote instruction conducive to an adult digital learning environment for 

referred students in need of English as a Second Language, Adult 
Secondary High School Equivalency, civic literacy, computer literacy and 
self-paced distance learning instruction. 

b. Provide coordination and guidance for the adult education program. 
c. Track participant attendance and progress. 
d. Provide online assessment and learning materials to participants. 
e. Provide staff and staff development opportunities for staff providing 

instruction under this agreement. 
f. Student access to related transition services and amenities, as warranted by 

specific class. 
g. Student access to SAISD distance learning for students preferring or in 

need of self-paced instruction. 
h. Maintain regular communication the Consulate General of Mexico through 

the Plazas Comunitarias on the status of students. 



 

 

i. Ensure performance measures compliance as directed by Texas Workforce 
Commission. 

 
2. Responsibilities of Consulate General of Mexico through the Plaza 

Comunitarias  
 
During the term of this Agreement, the Plaza Comunitarias will provide: 
a. Classroom outreach and recruitment through referrals of no less than 20 

students annually.   
b. Assist in retention efforts to maintain the attendance of students to the 

program.  
c. Coordination of program activities and existing organizations that provide 

additional services to individuals engaged in literacy and adult education 
services. 

d. Collaborative program delivery to enhance success of enrollment strategies, 
messaging, and capacity building. 

e. Regular communication with The San Antonio ISD Adult & Community 
Education program Director regarding the status of students. 

 
B.    Duration of Agreement 

 
                The MOU shall be effective upon signature by the Parties and remains in effect        
                unless or until cancelled by either party.  A party hereto may cancel this Agreement   

    upon written 30-day notice to the other party.  
 

C.      Neither party hereto intends to waive its immunities in entering this Agreement or  
    performing under this Agreement.  This Agreement is not intended to be a joint  
    enterprise for purposes of determining liability. 

 
D.     This Agreement supersedes all prior agreements, written or oral, between the parties  

   and shall constitute the entire Agreement and understanding between the parties      
   with respect to the subject matter hereof. 

 
 
San Antonio Independent School District 
Adult and Community Education 
Program 

The Consulate General of Mexico in 
San Antonio 

Signature: 
 
 

Signature: 

Name: 
     Mr. Pedro Martinez 
 

Name: 
    Ruben Minutti Zanatta 

Title: 
  Superintendent    
 

Title: 
    Consul General 

Date: 
 
 

Date: 
 



 

 

 
MEMORANDUM DE ENTENDIMIENTO 

Entre 
El Distrito Escolar Independiente de San Antonio (SAISD) 

Programa de Educación Comunitaria para Adultos 
y el Consulado General de México en San Antonio, Texas 

 
 
El siguiente Memorándum de Entendimiento (el Acuerdo) establece los términos del convenio 
entre el Programa de Educación Comunitaria para Adultos del SAISD y el Consulado General de 
México en San Antonio, Texas a través del programa de Plazas Comunitarias.   
 
Este Programa de Educación Comunitaria para Adultos, tal como se describe en este Acuerdo, está 
sujeto a subvenciones federales y estatales y a la disponibilidad de dichos fondos presupuestados. 
El SAISD recibe fondos como subcontratista del Centro de Servicios Educativos de la Región 20, 
la cual es gobernada por la Comisión de la Fuerza Laboral de Texas. 
 
CONSIDERANDO que las partes están en el negocio de proporcionar alfabetización y servicios 
educativos para adultos relacionados a las personas de la comunidad, y tales servicios incluyen 
alfabetización digital, inglés como segundo idioma (ESL), equivalencia de escuela secundaria 
(HSE) e instrucción de alfabetización cívica. 
 
Este Programa de Educación Comunitaria para Adultos, tal como se describe en este Acuerdo, está 
sujeto a subvenciones federales y estatales y a la disponibilidad de dichos fondos presupuestados. 
El SAISD recibe fondos como subcontratista del Centro de Servicios Educativos de la Región 20, 
la cual es gobernada por la Comisión de la Fuerza Laboral de Texas.  
 
 
POR LO TANTO, en consideración de las promesas mutuas y los pactos contenidos en este 
documento, las partes acuerdan mutuamente lo siguiente: 
 

A. Responsabilidades de las Partes bajo este Acuerdo.  
Las Partes acuerdan que el costo de los servicios prestados a continuación se considerará 
como una contribución en especie al programa.  

1. Responsabilidades del Programa de Educación Comunitaria para Adultos de San 
Antonio ISD. 

Durante la vigencia de este Acuerdo, del 17 de febrero de 2021 al 30 de Junio de 
2022. 
 

El Programa de Educación Comunitaria para Adultos de SAISD proporcionará: 
a. Instrucción remota conducente a un entorno de aprendizaje digital para  estudiantes adultos  

referidos que necesitan inglés como segundo idioma, equivalencia de escuela secundaria 
para adultos, alfabetización cívica, alfabetización informática e instrucción de aprendizaje 
a distancia a su propio ritmo. 

 
b. Proporcionar coordinación y orientación para el programa de educación de adultos.  

 
c. Dar seguimiento a la asistencia y progreso de los estudiantes.   



 

 

 
d. Proporcione materiales de evaluación y aprendizaje en línea a los participantes. 

 
e. Brindar oportunidades de desarrollo del personal para el personal que proporciona 

instrucción en virtud de este acuerdo. 
 

f. Acceso a los estudiantes a servicios y comodidades de transición relacionados, según lo 
garantice la clase específica. 
 

g. Acceso a los estudiantes al aprendizaje a distancia de SAISD a aquellos que prefieren o 
necesiten instrucción a su propio ritmo. 

 
h. Mantener una comunicación regular con la Plaza Comunitaria sobre el estado de los 

estudiantes. 
  

i. Asegurar el cumplimiento de las medidas de desempeño según lo indica la Comisión de la 
Fuerza Laboral de Texas.  
 
 

2. Responsabilidades del Consulado General de México a través de la Plaza Comunitaria 
 
Durante la vigencia de este Acuerdo, el Consulado General de México en San Antonio, a través 
de la Plaza Comunitaria proporcionará:  

a.  Alcance y reclutamiento en el salón de clase a través de referencias de no menos de 20 
 estudiantes al año. 

 
b.  Coadyuvar en los esfuerzos de retención para mantener la asistencia de estudiantes al 

programa. 
 

c. Coordinar actividades para el programa junto con organizaciones existentes que brindan 
servicios adicionales a personas involucradas en servicios de alfabetización y educación 
para adultos.  

 
d. Entrega de programas colaborativos para mejorar el éxito de las estrategias de inscripción, 

mensajería y desarrollo de capacidades. 
 

e.  Comunicación regular con el Director del programa de Educación Comunitaria y para 
Adultos de San Antonio ISD con respecto al estado de los estudiantes. 

 
B. Duración del Acuerdo.  

El MOU entrara en vigor a partir de la firma de las Partes y permanecerá vigente a menos 
o hasta que sea cancelado por cualquiera de las Partes. Una de las Partes puede cancelar el 
presente Acuerdo con previo aviso por escrito de 30 días a la otra Parte.  

 
 

C. Ninguna de las partes tiene la intención de renunciar a sus inmunidades al celebrar este 
Acuerdo o actuando bajo el mismo. Este Acuerdo no tiene la intención de ser una empresa 
para efectos de determinar responsabilidades.  



 

 

 
D. Este Acuerdo reemplaza todos los acuerdos anteriores, escritos y orales entre las Partes y 

constituye el Acuerdo completo y entendimiento entre las Partes con respecto al presente 
tema.  

 
 

 
Distrito Escolar Independiente de San 
Antonio y el Programa de Educación 
Comunitaria para Adultos  

Consulado General de México en San 
Antonio  

Firma: 
 
 

Firma: 

Nombre: 
     Mr. Pedro Martinez 
 

Nombre: 
Ruben Minutti Zanatta 

Título: 
  Superintendente 
 

Título: 
    Cónsul General 

Fecha: 
 
 

Fecha: 
 

 



   

BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU.

Department: Adult and Community Education

Board Meeting Date: March 1, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and The General Consulate of Mexico in San Antonio 
Through the Program Plazas Comunitarias

Presenter: Johnny Vahalik, Senior Executive Director for College, Career 
and Military Readiness

Cost: Adult Education grant funds will be used to pay for services at no 
cost to the district.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per 
Teacher

Cost Per 
Campus

20+ 4 0 0 0 0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion 
of the program?  If 
so, why?

No, this is not a renewal.

This referral partnership with Plazas Comunitarias will increase the 
number of students served in our community and enhance what is 
currently offered to students by the General Consulate of Mexico, 
Plazas Comunitarias, by providing SAISD Adult Education online classes 
in ESL, U.S. Citizenship, Adult Secondary GED (10th-12th grade level), 
digital literacy, and self-paced distance learning.



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and San Antonio Sports (SAS)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Kendra Doyle, Executive Director, Curriculum, Instruction & Assessment

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and San Antonio Sports (SAS) for the purpose of promoting student sports development, 
physical activity, nutrition education, and character development. Programs include: i play! 
afterschool program, Go Kids Challenge during physical education classes, and Summer Fit 
Family Challenge. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves the proposed MOU with San Antonio Sports as presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
There is no cost to the District.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF UNDERSTANDING 
This Memorandum of Understanding (MOU) is made on this 7th day of December 2020 by and 
between San Antonio Sports (“SAS”), a Texas non-profit corporation, and San Antonio 
Independent School District (“SAISD”), a political subdivision of the State of Texas, (collectively 
the “Parties”) for the purpose achieving various aims and objectives relating to programs that 
promote sports development, physical activity, nutrition education and character development 
(the “Projects”). 

WHEREAS, SAS and SAISD desire to enter into an arrangement in which SAS and SAISD will 
work together to complete the Projects; 

WHEREAS, SAS AND SAISD desire to enter into a MOU between them, setting out the working 
arrangements that each of the Parties agree are necessary to complete the Projects; and 

WHEREAS, SAS is acting by and through its duly authorized President and CEO and SAISD is 
acting by and through its Board of Trustees.  

Purpose 

The purpose of this Memorandum is to provide the framework regarding the relationship between 
the Parties in implementing youth development programs between SAS and SAISD. 

Term 

This Agreement will commence on February 17, 2021 and continue through August 30, 2021 
unless otherwise terminated by one or both of the Parties in accordance with the terms of this 
Agreement.  Either party may terminate this Agreement for any reason upon thirty (30) days prior 
written notice to the other party.  In the event of termination of this Agreement, the Parties agree 
to cooperate with each other in providing a smooth transition and closing of the Projects. 

Insurance 

SAS shall bear all risk of loss and damage to the District facilities arising out of SAS’s use of the 
facilities.  To insure against such loss, damage, death and injury, SAS shall carry and maintain 
the following insurance during the term of the Agreement: general liability with limits of not less 
than $1,000.000.00 per occurrence, automobile liability, if necessary, with limits of not less than 
$500,000.00 per occurrence and to the extent required by law, worker’s compensation insurance 
in compliance with the statutory limits. 

Governmental Immunity 
 
Nothing in this Agreement shall be deemed to waive, modify or amend any legal defense available 
at law or in equity to either party nor to create any legal rights or claim on behalf of any third party.  
District does not waive, modify, or alter to any extent whatsoever the availability of the defense of 
governmental immunity under the laws of the State of Texas. No provision of this Agreement is 
consent to suit. 
 
Indemnification 
 
To the fullest extent permitted by law, SAS shall indemnify, defend and hold harmless the District,  
the District's agents and employees from and against all claims, damages, losses, and expenses, 
including attorney's fees arising out of, or resulting from the performance of the Projects, provided 
that any such claim, damage, loss or expense (1) is attributable to bodily or personal injury, death 
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or to injury to or destruction of tangible property and (2) is caused in whole or in part by any willful 
or negligent act or omission of SAS, any agent or subcontractor, anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable. 
 
Implied Waiver 
 
The failure of either party hereto to insist, in any one or more instances, upon performance of any 
the terms, covenants, or conditions of this Agreement shall not be construed as a waiver or 
relinquishment of the future performance of any such term, covenant or condition by the other 
party hereto, but the obligation of such other party with respect to such future performance shall 
continue in full force and effect. 
 
Approvals or Consents. 
 
Whenever this Agreement requires or permits approvals or consents to be hereafter given by any 
party hereto, the parties agree that such approval or consent shall not be unreasonably withheld. 
Such approval or consent shall be given in writing and shall be effective without regard to whether 
given before the time required herein. 
 
Addresses and Notices 
 
Unless otherwise provided in this Agreement, any notice, communication, request, replay or 
advice (herein severally and collectively for convenience called "notice") herein provided or 
permitted to be given, made, or accepted by either party to the other must be in writing and may 
be given or be served by depositing the same in the United States Mail, postpaid and registered 
or certified and addressed to the party to be notified, with return receipt requested, or by delivering 
the same to an officer of such party, or by prepaid telegram or facsimile, when appropriate, 
addressed to the party to be notified. Notice deposited in the mail in the manner herein above 
described shall conclusively deemed to be effective, unless otherwise stated in this Agreement, 
from and after the expiration of three (3) days after it is so deposited. Notice given in any other 
manner shall be effective only if and when received by the party to be notified. For the purposes 
of notice, the addresses of the Parties shall, until change as hereinafter provided, be as shown 
below. The parties shall have their right to specify as its address any other address in the State 
of Texas by at least fifteen (15) days written notice to the other party. 
 
If to District: 
San Antonio Independent School District 
Attention: Superintendent 
141 Lavaca St. 
San Antonio, Texas 78210 

If to SAS to: 
San Antonio Sports 
Attention: President and CEO 
100 Montana Street 
San Antonio, Texas 78203 

 
Severability 
 
The provisions of this Agreement are severable, and if any word, phrase, clause, sentence, 
paragraph, section or other part of this Agreement or the application thereof to any person or 
circumstance shall ever be held by any court of competent jurisdiction to be invalid or 
unconstitutional for any reason, the remainder of this Agreement and the application of such word, 
phrase, clause, sentence, paragraph, section or other part of this Agreement to the other persons 
or circumstances shall not be affected thereby. 
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No Third Party Beneficiary 
 
This Agreement inures to the benefit of and obligates only the Parties executing it.  No term or 
provision of this Agreement shall benefit or obligate any person or entity not a party to it.  The 
Parties hereto shall cooperate fully in opposing any attempt by any third person or entity to claim 
any benefit, protection, release or other consideration under this Agreement. 
 
Merger 
 
This Agreement constitutes the entire agreement between the parties relative to the subject 
matter hereof. There have been and are no agreements, covenants, representations, or 
warranties between the parties as to the subject matter hereof other than those expressly stated 
or provided for herein. 
 
Governing Law 
 
This Agreement shall be governed by the laws of the State of Texas and venue for any dispute 
hereunder is agreed to be Bexar County, Texas. 
 
Cooperation 
 
Each party hereby agrees that it will take all actions and execute all documents necessary to fully 
carry out the purposes and intent of this Agreement. 
 
Amendments and Modifications 
 
This Agreement may not be amended or modified except in writing executed by SAS and the 
District and authorized by both governing bodies. 
 

Description of Projects 

i play! afterschool 
Motivated by community and school district administration concerns that children of low socio-
economic status do not get the same opportunities to succeed in sports as children in higher 
socio-economic status, San Antonio Sports, in partnership with the school district and contracted 
afterschool program providers, deliver a free sports program that takes place in a safe and healthy 
environment for 3rd-5th grade students already participating in the afterschool program. 
 
The i play afterschool program provides early-stage opportunities for students enrolled in SAISD 
afterschool care to participate in skilled-base sports instruction through 5, five-week organized 
sports development units in in track and field, tennis, soccer, volleyball, and basketball. 
 
The initiative incorporates character education and nutrition education while providing both 
students and parents with a clear pathway for continuing development in sports that they enjoy.  
 
Responsibilities of each partner for this program are detailed in Exhibit A which is attached and 
included in the MOU. 
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GO! KIDS CHALLENGE OVERVIEW 
Since 2003, this school-based fitness program encourages students in grades K-5 to get active 
for 60 minutes, 7 days a week for six weeks.  The Go! Kids Challenge is San Antonio Sports’ 
response to the alarming increase in childhood obesity rates.  Recognizing that inactivity is a 
major contributor to the poor health of many of our community’s students.  
 
The goal of the program is to educate children about the importance of routine exercise and proper 
nutrition. Participants keep track of their activity in journals, given to them by their PE teacher.   
 
Responsibilities of each partner for this program are detailed in Exhibit B which is attached and 
included in the MOU. 
 
FIT FAMILY CHALLENGE 
Fit Family Challenge is a 12 week summer program with a goal to get families get active, to eat 
better and learn about health and fitness. Fit Family Challenge is a program of San Antonio 
Sports, with funding from local foundations and support from sponsors, area school districts and 
volunteers. Every year, hundreds of families come together to play, exercise and develop healthy 
habits; and every year, families change their lives through their participation in the Fit Family 
Challenge. 

 
Responsibilities of each partner for this program are detailed in Exhibit C which is attached and 
included in the MOU. 
 

 

Obligation of the Parties 

The Parties agree to work together in the true spirit of cooperation to ensure there is a united 
visible leadership of the Projects and to demonstrate financial, administrative and managerial 
commitment to the Projects by means of the respective services as detailed in the attached 
exhibits.  The Parties jointly support the goals, objectives and execution of the Projects: 

 

Executed this ____  day of _______ 20___  Executed this ____  day of _______ 20___ 
San Antonio Sports     San Antonio Independent School District 

 

___________________________   ___________________________________ 

By: Russ Bookbinder     By (Print) : __________________________  

CEO and President     Title: ___________________________ 
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EXHIBIT A 
  
PROGRAM DESCRIPTION 
 
 Provides a free sports program that takes place in a safe and healthy environment for 12 

students already in the Extended Day Program facilitated by SAISD providers (Boys and 
Girls Club, Greater San Antonio After School All Stars, and YMCA) on 36 SAISD campuses. 

 Utilizes Extended Day program staff, hired by provider organizations (Boys and Girls Club, 
Greater San Antonio After School All Stars, and YMCA), to serve as i play! coaches. 

 Provides an early-stage opportunity for students to participate in skilled-base sports 
instruction through 5, organized sports development units. 

 Program incorporates character education and nutrition education. 
 Provides both students and parents with a clear pathway for continuing development in 

sports that they enjoy. 
 Operates December through May. 
 Targets 3rd, 4th, and 5th grade students. 

 
SAN ANTONIO SPORTS COMMITMENT 
 
 Will work closely with SAISD contracted Extended Day Program providers; Boys and Girls 

Club, Greater San Antonio After School All Stars, and YMCA to implement i play! afterschool 
within the SAISD Extended Day program.  

 Will follow guidelines set forth in the SAISD School Opening and Instructional Continuity 
Plan  

 Will provide coaches training for 5 sports. 
 Will provide sports equipment for each sport unit. Equipment will be provided so that each 

child has their own and sharing is not required.  
 Will provide an extra stipend ($825) for each i play! coach identified and hired by the 

Extended Day Program provider at each campus.  
 Will supply a user friendly sports curriculum, nutrition curriculum, character education 

curriculum, and Developmental Relationships curriculum to coaches for implementation.  
 Will communicate with district PE Coordinators, district staff, afterschool providers, i play! 

coach, Extended Day Program Coordinators, and parents while posting schedules and all 
important information on the SAS website. 

 Will provide parents with information about other sport opportunities in the community. 
 Will provide clothing incentives for participants. 
 Will provide all information that goes out to students and parents in both English and 

Spanish with a district logo. 
 Will collect all data needed as grant deliverable. 
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SCHOOL DISTRICT COMMITMENT 
 
 Will assist the Extended Day program providers (Boys and Girls Club, Greater San Antonio 

After School All Stars, and YMCA) with hiring of a qualified and designated  i play! coach. 
 Will allow use of facilities at each of the SAS i play! afterschool sites consistent with District 

policies and Administrative procedures. 
 Will provide a copy of the curriculum already being used in the District in physical education, 

nutrition, and character education. 
 Will support the program by keeping communication open between staff administration, 

parents, and providers. 
 Will assure that San Antonio Sports has access to data needed, such as Average Daily 

Attendance (ADA), Grade Point Averages (GPA), to ensuring accurate reporting. 
 Will conduct and oversee all data collection, including average daily attendance (ADA) and 

grade point average (GPA) of the entire school comparing students in the program with the 
total school population.  

 Will enter each student’s application information into a database to track future participation 
in middle and high school sports. 
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JOB TITLE:  i play! coach   
I PLAY! COACH RESPONSIBILITIES: 
 
 Responsible for recruiting 12 participants from Extended Day Program and maintaining 12 

participants throughout the year  
 Required to commit one hour for instruction and practice  
 Must attend coach orientation and all sports trainings (6 total sessions) and if cannot attend 

send a representative   
 Take roll daily and communicate with parents regarding child’s absences from practice. 3 

unexcused absences may warrant moving up the next child from the waiting list 
 Responsible for incorporating nutrition and core values into everyday practices  
 Must be a person of good character and have successfully passed mandatory background 

check through after school provider.  
 Must have sports training (i.e. PE instructor, assistant PE instructor, former college athlete, 

etc.) and be able to work outdoors   
 Responsible for distributing clothing and materials provided by San Antonio Sports only to 

children enrolled in the program at the time of distribution   
 Responsible for securing and returning equipment as necessary   
 Responsible for maintaining effective communication with parents  
 Responsible for completing a sports assessment (pre/post-test) for each sports unit, a 

nutrition and physical activity assessment (pre/post test), and a program assessment survey 
at the end of the school year  

 Assist San Antonio Sports and PE coordinator with data collection by providing up to date 
team rosters   

 Collect other data as needed in collaboration with PE coordinator and other relevant district 
representatives   

 

STIPEND:  
 

 The i play! coach will coach 5, five-week organized sports development units and will be 
compensated for $75 for orientation and $150 per sport unit, totaling $825 over and above 
the after school program salary. Payment increments will be disbursed at the conclusion of 
each sport unit.  
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EXHIBIT B 
 
SAN ANTONIO SPORTS COMMITMENT 
 
 Will produce and distribute logs to Physical Education Coordinators in a timely manner. 
 Will provide an online option for students to participate virtually.  
 Will present to District PE staff at a district in-service prior to the start of the program.  
 Will communicate with District Physical Education Coordinators and PE teachers. 

 
SAN ANTONIO ISD COMMITMENT 
 
 Will provide San Antonio Sports with elementary student enrollment numbers. 
 Will distribute logbooks or digital information to all elementary schools in a timely manner. 
 Will forward all communications from SAS to PE teachers. 
 Will permit and encourage PE teachers to show brief Go!Kids Challenge video and read 

Go!Kids Challenge PSA announcements to student body.   
 Will provide SAS with numbers of students that completed the program. 
 Will post program events on district website. 
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EXHIBIT C 

 

I. OBLIGATIONS OF SAISD 
 

A. Provide access to a designated SAISD school facility for a total of 12 FFC public 
events – one per week beginning May 10 through August 6, 2021, excluding the week 
of July 4 – July 9, 2021 for a period of two (2) hours per event. Facility must have 
access to restrooms, be air conditioned and must include two separate areas to 
accommodate adult fitness class and youth Kid Fit class; 

 

B. Provide SAS with the dates, times and designated location(s) for the FFC events by 
April 1, 2021; 
 

C. Distribute the FFC program information card, provided by SAS, to each elementary 
school within the district and use best efforts to send information digitally or by other 
means determined by SAISD to middle & high schools within the district by May 8, 
2021.  The district agrees to notify San Antonio Sports by email the day following 
distribution of all materials 
 

D. Based on availability, provide marketing support through SAISD communications 
including Robocalls, school marquees, website and social media; 

 

 

II. OBLIGATIONS OF SAS 
 

A. Provide ongoing support to SAISD to ensure the successful implementation of FFC 
and encourage attendees to participate in similar programs provided during the 
school year; 

 

B. Provide financial assistance for school district facility administrative costs (i.e., 
utilities, security, and/or janitorial fees) in the amount of $1,000 to be paid in May 
2021 prior to program start (pending receipt of signed Memorandum of 
Understanding); 

 

C. Provide water for weekly FFC fitness events; 
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D. Provide an incentive program that rewards participants for frequency of attendance 
at events, participating in health screenings (heart rate, blood pressure, glucose 
testing) and post program measurements and health screenings; 

 

E. Provide trainers/instructors for adults and kids participating in weekly events; 
 

F. Provide participants with FFC training logs, program information and access to the 
educational website; 

 
G. Secure a release form from participants for the use of their stories, measurable 

outcomes and any other related matters that may be used for media coverage or 
testimonials for the FFC program; 

 

Fit Family Challenge program operates May 10, 2021 – August 6, 2021. 

 

If modifications are necessary to complete this agreement, they will be added to this MOU by 
mutual consent of all parties involved. 

 
 



   

BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU.

Department: Health & Physical Education

Board Meeting Date: March 1, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) between 
SAISD and San Antonio Sports 

Presenter: Kendra Doyle, Exec. Dir., Curriculum, Instruction & Assessment

Cost: $0.00

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per 
Teacher

Cost Per 
Campus

19,229 100 60 $0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion 
of the program?  If 
so, why?

The San Antonio Sports MOU is a renewal to continue community partnerships that improve 
the nutrition and physical activity of our students. The renewal reflects changes made in 
response to the pandemic by instructing in a virtual and in person platforms through high 
quality instructional videos. 

San Antonio Sports is a community partner that includes i play! afterschool program, Go 
Kids Challenge during Physical Education classes, and summer Fit Family Challenge.  These 
different programs provide our students and community with various opportunities to 
increase wellness.  The i play! afterschool program provides its participants skill-based 
instruction in five sports while building confidence and self-esteem and teaching the 
importance of healthy habits, self-discipline, social skills, teamwork, and 
sportsmanship.  The Go Kids Challenge! challenges our students to self-assess their personal 
wellness activity.  Students log in their consumption of fruit, vegetables, and activity times 
daily.  Finally, our summer Fit Family Challenges are free, weekly fitness events at eight 
locations throughout the city that includes Zumba® for adults and teens, and fitness classes 
for children four to 12 years of age.



Nutrition & Physical Activity
The percentage increase in students who reported 5+ times per week when asked: “How 
many days per week did you do the following?”
•              Eat Fruits: 44% increase
•              Eat Vegetables: 40% increase
•              Active 1+hour/day: 10%

 



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and the Bexar County Adult Detention Center (BCADC)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Gerard Cortez, Assistant Superintendent, Disability and Learning Support 
Services

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and the Bexar County Adult Detention Center (BCADC). The MOU outlines how special 
education services are to be delivered to eligible students at BCADC. This includes, but is not 
limited to, obligations under Individuals with Disabilities Education Improvement Act (IDEA) 
regarding Child Find, assessment, identification, instructional and related services. 

The Texas Education Agency (TEA) mandated that SAISD work diligently with the Bexar 
County Adult Detention Center to include the following:

1. Upon entry into the BCADC, they will attempt to determine where students through the 
age of 21 most recently attended school and will attempt to determine whether the student 
previously received special education services.

2. The Bexar County Adult Detention Center will provide this information to the Local 
Education Agency (LEA) at least once per month.

3. The BCADC and the LEA will communicate at least once per month to discuss needed or 
possible referrals for a special education evaluation.

4. The BCADC will make room and resources available for applicable students to receive 
their requisite special education services.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the Memorandum of Understanding (MOU) between SAISD 
and the Bexar County Adult Detention Center.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.



[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.



STATE OF TEXAS    §  MEMORANDUM OF  
      §  UNDERSTANDING REGARDING 
COUNTY OF BEXAR   §  SPECIAL EDUCATION 

§   SERVICES 
 
 
 This Memorandum of Understanding is between BEXAR COUNTY, a political 
subdivision of the State of Texas, acting through its Bexar County Sheriff’s Office (“BCSO”), an 
office department of the County (collectively “the County”) and the SAN ANTONIO 
INDEPENDENT SCHOOL DISTRICT, acting through its Special Education Department 
(collectively “SAISD”).  The County and SAISD may be referred to in this Contract individually 
as a “Party” and collectively as the “Parties.” 
 

INTRODUCTION 
 

A. 34 CFR § 300.101 requires provision of a free appropriate public education to all children 
residing in the State between the ages of 3 and 21.  This includes students with disabilities 
who, in the last educational placement prior to their incarceration in an adult correctional 
facility were identified as being a child with a disability under 34 CFR §300.8. 

 
B.  All inmates in the Bexar County Jail are offered educational services by SAISD pursuant 

to an Interlocal Cooperative Contract for Educational Services between the entities; 
however, those educational opportunities are optional and not all inmates take part in the 
educational opportunities. 

 
C. The purpose of this Memorandum of Understanding is to outline the process by which 

SAISD can fulfill its obligation under federal law, 34 CFR § 300.101, which requires 
identification of all inmates who in the last educational placement prior to their 
incarceration in an adult correctional facility were identified as being a child with a 
disability under 34 CFR §300.8.  For purposes of this MOU, these individuals will be 
referred to as “eligible inmates.”  In addition to identifying all eligible inmates for purposes 
of offering special education and related services, SAISD is also obligated to identify 
incarcerated individuals who have not yet reached the age of 18 and who are suspected of 
having a disability for the purpose of evaluating them to determine if they are eligible for 
special education services. 

 
IDENTIFICATION OF ELIGIBLE INMATES/CHILD FIND: 

 
A. The Bexar County Jail agrees to add the following question to its intake process for inmates 

aged 17-22:    Are you currently enrolled in school and/or what was the last school (or 
school system) that you recall attending?   

B.  Bexar County Jail will provide a list of all inmates who are under the age of 22 to SAISD 
on a weekly/bi-weekly basis.  The list will contain the answer to the question posed above.  
In the event that Bexar County Jail is able to ask additional questions/glean additional 
information regarding a potentially eligible inmate’s previous receipt of special education 



services, that information will also be forwarded with the list. The lack of any information 
will be supplemental and will not delay the weekly/bi-weekly list being provided.   

C. SAISD will cross-reference the name of all eligible or potentially eligible students with 
its PEIMS system to determine if the inmate attended SAISD and whether they were 
identified as being a child with a disability under 34 CFR § 300.101 prior to their 
incarceration as an adult. 

D. In the event that it is determined that an eligible or potentially eligible student did not 
attend SAISD, SAISD will attempt to determine the last known school system that the 
student attended and will send a records request to the last known school system where 
an eligible inmate or potentially eligible inmate last attended.  Bexar County Jail will 
assist SAISD in seeking this information.   

E. In the event that consent is necessary in order for the previous school system to forward 
student records to SAISD,  SAISD will seek to acquire prior written consent from the 
inmate with the assistance of Bexar County Jail.  In the event that an MOU between local 
school systems will assist in streamlining this process and avoid a delay in student record 
acquisition, SAISD will make efforts to create such an MOU. 

F. SAISD will review student records to determine whether the identified inmate is eligible 
for special education and related services in accordance with 34 CFR § 300.101.   

G. The Bexar County Jail and the LEA will communicate at least once per month to discuss 
the following: 

1. Any new updates regarding information related to eligible inmates or 
potentially eligible inmates as well as any needed or possible referrals for a 
special education evaluation. Information discussed will include any specific 
information received from an inmate to indicate that s/he may be an eligible 
inmate as well as additional information gleaned from the inmate regarding the 
last school or school system attended.   

2. SAISD will share information that it has received from any school/school 
system where an eligible inmate has previously attended as well as any concerns 
regarding accessing records.  The purpose of sharing this information is to work 
together to acquire necessary written consent for evaluations and/or records 
sharing; plan for any necessary IEP meetings or evaluations, and make 
individualized plans for the provision of education as determined appropriate by 
the eligible inmate’s IEP team.  SAISD will invite a representative from the Bexar 
County Jail to participate in any IEP team meeting.  Such participation can be in 
person or via the provision of written or verbal information that may be helpful to 
the ARD Committee in decision-making. 

 

 



 

PROVISION OF SERVICES: 

A. In the event that student records for an eligible inmate indicate that special education 
services are necessary, SAISD will convene an IEP Team to ensure that the IEP is 
implemented if the eligible inmate elects to participate in educational services/programs 
offered by the Bexar County Jail.    

B. SAISD will coordinate with the Bexar County Jail to provide Notice of the ARD 
Committee meeting as well as Prior Written Notice to the eligible inmate, where 
appropriate. 

C. In the event that student records for an eligible inmate indicate that a special education 
evaluation is necessary, SAISD will coordinate with the Bexar County Jail to acquire 
consent for evaluation or re-evaluation as well as to conduct the evaluation in a manner 
that complies with all protocols in place within the Bexar County Jail. 

D. The Bexar County Jail will make room and resources available for applicable inmates to 
receive their requisite special education in accordance with protocols that apply to the 
particular inmate. 

COORDINATION OF SERVICES 

This MOU does not contemplate Bexar County Jail performing any of the work that SAISD is 
required to perform in accordance with IDEA.  The required assistance contemplated by this MOU 
involves information gathering for SAISD, communication with SAISD regarding the information 
gathered, and assistance in providing access to eligible inmates so that SAISD can conduct 
evaluations and provide special education and related services. 

 

 

 

 

 

 

 

 

 

 

 



 

CONTACTS: 

SAISD:  

Kristen E. Williams, Ph.D. 
Executive Director for Disability Services 
San Antonio Independent School District 
Kwilliams12@saisd.net 
 

BEXAR COUNTY JAIL:   

Roger Flores 
Services and Program Supervisor 
Bexar County Sheriff’s Office 
roger.flores@bexar.org 
 

 

BEXAR COUNTY SHERIFF’S OFFICE: 
 
 
__________________________________________ 
Sheriff Javier Salazar 
 
 
 
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT: 
 
 
___________________________________________ 
Superintendent Pedro Martinez 
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academic Board Agenda Items involving a MOU.

Department: Office of Disability and Learning Support Services

Board Meeting Date: March 1, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and the Bexar County Adult Detention Center (BCADC)

Presenter: Gerard Cortez, Assistant Superintendent

Cost: Overall cost is dependent upon actual services identified via 
student IEPs. Currently, the potential funding source is 215 Federal 
funds or State Compensatory Education funds. We are in the 
process of researching allowable costs and expenditures under 
existing funding sources. 

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per 
Teacher

Cost Per 
Campus

137 student 
inmates 
receiving 
special 
education 
services 
identified 
through self-
reporting or 
from last 
enrolled 
campus (as of 
December 
2020).

Undetermined 
for now… It is 
anticipated 
that services will 
be provided on 
an itinerant 
basis based on 
actual student 
enrollment and 
needs 
identified by 
students’ IEPs. 

1(Bexar County 
Adult Detention 
Center)

Yearly funds for 
each student 
total 
approximately 
$9000.00 (State 
funds) and 
$2000.00 
(Federal funds)

Services may 
be provided by 
existing itinerant 
personnel. 
However, the 
actual cost will 
depend on 
actual services 
identified in 
individual 
student IEPs.

Contingent 
upon actual 
services 
specified in 
student IEPs. 



HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion of 
the program?  If so, 
why?

We are required under the Individuals with Disabilities Education Act 
(IDEA) to address the special education needs of individuals who are 
17-22 years of age and incarcerated at the Bexar County Adult 
Detention Center (BCADC).  No such MOU previously existed.  TEA has 
directed the district to develop an MOU that will ensure inmates at the 
BCADC, who are eligible to receive special education services, are 
appropriately identified, evaluated, and provided these services.  



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Ratification for Purchase of Frontline Time Clocks, 
as Part of the Enterprise Resource Planning (ERP) Implementation

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Kenneth J. Thompson, Ed.D., Chief Information Technology Officer, 
Technology

PRESENTER: Kenneth J. Thompson

MEETING DATE: March 1, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the ratification of the purchase of new time clocks as part of 
the new Frontline ERP implementation. These time clocks will be fully integrated with the 
Frontline system, allowing to streamline and improve operational processes to ensure efficiency 
and effectiveness in the District’s daily time and attendance operations.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the ratification of purchase of Frontline time clocks as 
presented.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
 Funding Source: 671-53-6399-65-950-1-99-H50
 Total Equipment Cost: $294,492.00 

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Temporary and Permanent Easements to City of San 
Antonio/San Antonio Water System (SAWS) at Brackenridge High 
School

PURPOSE: [  ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

PRESENTER: Kamal ElHabr, Associate Superintendent, Construction & Development 
Services

MEETING DATE:   March 1, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the temporary and permanent easements at Brackenridge High 
School to the City of San Antonio for the benefit of SAWS.

SAWS is planning to replace an existing underground 39-inch sewer line running between 
Eagleland and S. St. Mary’s, along a 20 ft. wide easement through the tennis courts, softball and 
baseball fields, and in between athletic facilities (Attachment “A”). Brackenridge’s facilities 
master plan calls for construction of athletic and fine art facilities along this existing SAWS 
easement. Such permanent buildings cannot be constructed on such easements. SAWS has 
proposed constructing a new sewer line along Eagleland and S. St. Mary’s before they can abandon 
the existing easement. The new alignment requires expanding existing easements into SAISD 
property (Attachment “B”).

The proposed permanent easement along Eagleland and S. St. Mary’s is 20 ft. wide which extends 
9 ft. beyond the building setback line. Also, to facilitate the installation of the new sewer line, 
SAWS is requesting a temporary construction easement that is 36 ft. wide into Brackenridge’s 
property. Upon completion of this project, the existing easement along the back of the campus will 
be abandoned allowing the proposed construction of Bond 2020 improvements.

SAWS’s current schedule calls for construction period between June 2021 and July 2022 to meet 
EPA Consent Decree due to the conditions of existing pipes. All construction activities will be 
coordinated with school operations and construction activities. SAWS will be responsible for 
restoring grounds, sidewalks, and asphalt to its original condition after completion. At critical 
areas, such as the main campus entrance and near the football field, SAWS would use the 
underground boring method to install the new pipe instead of an open cut reducing interruption to 
the campus. It is expected that few trees will be lost (Attachment “C”). SAWS will be responsible 
for compliance with the City’s Tree Ordinance involving tree replacement or other mitigation 
methods.



Exhibits, and easement plat map and associated field notes are attached.

II. RECOMMENDATIONS AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve, subject to SAWS abandoning a 20-ft. sewer easement at the rear 
of Brackenridge High School (as shown on Attachment “A”), said temporary and permanent 
easements to the City of San Antonio for the benefit of San Antonio Water System (SAWS), and 
further that the Superintendent of Schools, Pedro Martinez, is hereby authorized to execute said 
easements.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

II.      2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ]   SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[  ] SAISD will engage families and the community to be active partners in the education of our 
children. 

[  ] SAISD will recognize the outstanding achievements of our students, staff and community 
members. 

[  ]   SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health.
[X]  SAISD will facilitate a successful Bond initiative and its implementation.
[X]  SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.



Attachment “A”



Attachment “B” – Page 1



Attachment “B” – Page 2



Attachment “C”
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