
Posted Friday, December 11, 2020 at 5:30 p.m.  tm

PLEASE NOTE:  This is a DRAFT of the Public Hearing meeting agenda. This draft is being 
posted in advance of the meeting to enhance transparency.  The FINAL agenda will be posted at 
least 72 hours prior to the Public Hearing as required by the Texas Open Meetings Act. The final 
agenda will supersede this draft agenda, may include additional items, and may not include all 
items on this draft agenda. The final Public Hearing packet posted online will include a link to the 
support documentation for the meeting.

PUBLIC HEARING

Monday, December 14, 2020
5:30 PM

Zoom Webinar

AGENDA

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum 
Present______ Absent______
a. Mrs. Patti Radle
b. Mr. Arthur V. Valdez
c. Ms. Debra A. Guerrero
d. Mr. Ed Garza
e. Mr. Steve Lecholop
f. Mrs. Christina Martinez
g. Mrs. Alicia M. Perry

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
5. Citizens' Presentations - 30-minute total time limit for this item

2. Public Hearing to Discuss the 2019-2020 Annual Performance Review
3. Adjournment

A. Adjournment
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Posted Friday, December 11, 2020 at 5:30 p.m.  tm

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on the date of 
the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Public Hearing to Discuss the 2019-2020 Annual Performance Review
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Theresa Urrabazo, Senior Executive Director of Accountability, Research, 
Evaluation, and Testing
Patti Salzmann, Deputy Superintendent

MEETING DATE: December 14, 2020
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will receive a public presentation on SAISD’s 2019-2020 Annual Performance 
Review.  This presentation will fulfill the following three State requirements:

1. Texas Education Code (TEC), Chapter 39 requires each district’s board of trustees to 
publish the Texas Academic Performance Report (TAPR) report, hold a hearing for 
public discussion of the report, and widely disseminate the report within the district.

2. Under the provisions of TEC, Chapter 39, all comprehensive campuses and campuses 
who received either a rating of Overall F, Overall D, or D or F in One Domain, are 
required to create a Targeted Improvement Plan (TIP).  The plan is submitted to the 
district's school board for approval.

3. Under House Bill 3 (HB 3), school boards are required to adopt plans in early childhood 
literacy and math, as well as College, Career, and Military Readiness (CCMR). All plans 
are required to include: 

a. at least one assigned district-level administrator or employee of the regional 
education service center for the district’s region to coordinate implementation and 
submit an annual report to the board on the district’s progress; 

b. an annual review by the board at a public meeting; 

c. an annual report posted on the district and campus websites; and 

d. specific, quantifiable, annual goals for five years at each campus.

This presentation will highlight performance data found in the District’s TAPR report, outline 
key focus areas for campuses in need of targeted improvement, and discuss how HB3 plans for 
early childhood and CCMR will all help the District achieve 5-Year Goals. 

The District TAPR, Targeted Improvement Plans, and HB3 plans will be available on the 
SAISD’s web page.  In addition, a copy of the TAPR will be made available at every campus.
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II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED   
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT    
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[X] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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