
Agenda of Special Meeting

The Board of Trustees
Southwest ISD

A Special Meeting of the Board of Trustees of Southwest ISD will be held Tuesday, October 24, 
2023, beginning at 4:30 PM in the Central Office Building No. 400, 11914 Dragon Lane, San 
Antonio, TX 78252.

Members of the public who desire to address the board regarding general comments or an item on 
this agenda must sign up in person at least 10 minutes before meeting start time. The board president 
or designee will call for public comments at the beginning of the meeting. All other public comment 
rules will be followed. After the close of public comment, the Board will proceed with the rest of the 
agenda.

No formal action will be taken on subjects to be discussed. 

I. Call meeting to order
II. Public comments related to posted agenda items
III. Closed session

As permitted by Sections 551.001-551.146 of the Texas Government 
Code (the Open Meetings Law).
A. Pursuant to Texas Government Code 551.071, attorney 

consultation regarding legal issues related to employee grievance. 
B. Pursuant to Texas Government Code 551.074, hear and consider 

Level Four employee grievance filed by Angela Pichardo.
IV. Convene in open session and take appropriate action on items 

discussed in closed session.
V. Consider and take possible action regarding Level Four employee 

grievance related to the timely filing of the grievance by Angela 
Pichardo.

VI. Governance Team (Board and Superintendent) Training and 
Development

VII. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on 
______________________________, at the Central Office.
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_________________________________________
For the Board of Trustees



Public comments related to posted board agenda items.

Citizens wishing to address the Board will be heard at this time.



Closed Session

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed 
meeting. All final votes, actions, or decisions will be taken in open meeting.



Pursuant to Texas Government Code §551.071, attorney consultation regarding legal issues 
related to employee grievance

Any required action by the Board concerning matters considered in closed meeting will be 
taken in open session.



Pursuant to Texas Government Code §551.074, hear and consider Level Four employee 
grievance filed by Angela Pichardo

Any required action by the Board concerning matters considered in closed meeting will be 
taken in open session.



Convene in open session and take appropriate action on items discussed in closed session.



Consider and take possible action regarding Level Four employee grievance related to the 
timely filing of the grievance by Angela Pichardo

A closed session will be held prior to a Board decision on personnel matters.



Team of Eight Training

Orin Moore, TASB Certified Trainer, will provide training for Team of Eight.



Adjournment
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