
C.O.O.R. ISD Board of Education Meeting
Wednesday, April 8, 2026 6:00 PM
C.O.O.R. ISD Central Office, 11051 N Cut Road, Roscommon, MI 48653

1. Call to order & Roll Call 
• Time

2. Opening Ceremonies
- Pledge of Allegiance 
- Mission Statement: To deliver expert services, 
impactful programs, and responsive leadership to 
our schools and communities
3. Adopt the Agenda

4. Presentations on the Alternative Educational 
Academy of Ogemaw County 

• Financial audit - Cindy Scott, Auditor with 
Stephenson & Company, P.C.

• Student performance 2024-25 by Tina 
Williams, Academy Director

5. Public Participation
- Any person attending the meeting may raise 
his/her hand during this session of the meeting. 
Individuals may speak for a maximum of 5 
minutes. Groups may speak for a maximum of 15 
minutes.
6. Consent Agenda
(A single member's request shall cause an item on 
the Consent Agenda to be relocated as an Action 
Item, eligible for discussion and vote that 
evening.)

A. Approve minutes of previous 
meeting on March 30, 2026

2

1



  
 

C.O.O.R. ISD Board of Education 
Monday, March 30, 2026 Minutes
Meeting location: ISD Central Office
11051 N. Cut Rd, Roscommon, MI 48653

1. Call to order & Roll Call

President Mangutz called the meeting to order at 6:00 
P.M. Anthony Bair: Absent, Kara Mularz: Absent, 

Alyssa Faulkner: Present, Ian Faulkner: Present, Jim Gendernalik: Present, James Mangutz DDS: 
Present, Nancy Persing: Present. Present:5, Absent: 2

Also in attendance: Katie Harris, Director of Instructional Services, and Kimberly Murphy, 
Recording Secretary.  Superintendent Shawn Petri joined remotely.

2. Opening Ceremonies
- Pledge of Allegiance 
- Mission Statement: To deliver expert services, impactful programs, and responsive 
leadership to our schools and communities - read by President Mangutz.

3. Adopt the Agenda

Adopt the agenda as presented. This motion, made by Nancy Persing and seconded by Alyssa 
Faulkner, Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, Jim 
Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes 
Yes: 5, No: 0, Absent: 2

4. Department Updates from each department- board members review in advance of meeting

5. Adopt a resolution for non-renewal of a personnel contract. This motion, made by Jim 
Gendernalik and seconded by Ian Faulkner, Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, Jim 
Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes 
Yes: 5, No: 0, Absent: 2
The Board discussed the non-renewal of Whole Child Specialist position at COOR Advanced 
Technical Innovation Center.

6. Public Participation – no public present.

7. Consent Agenda
(A single member's request shall cause an item on the Consent Agenda to be relocated as an Action Item, eligible for 
discussion and vote that evening.)
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Approve all items on the Consent Agenda. This motion, made by Ian Faulkner and seconded by 
Jim Gendernalik, Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, Jim 
Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes 
Yes: 5, No: 0, Absent: 2

7.A. Approve minutes of the previous meeting on March 30, 2026

7.B. Approval of Bills for February 2026 totaling $1,553,121.80

7.C. Approve Revenue & Expenditure Reports and MILAF statement for February 2026

7.D. Approve renewal of soccer field lease from 2026 to 2030 (Repeat from last month.  It was 
not on the printed agenda but was on Boardbook.)

7.E. Renew 2026-27 Vended Meal Food Service Contract with Roscommon Area Public 
Schools, which was approved by the state.

8. Action Items

8.A. Ratify posting of new position, Special Education Supervisor, within the COOR 
Educational Association bargaining unit as a 210-day contract with expected start date 
of August 2026. This motion, made by Ian Faulkner and seconded by Alyssa Faulkner, 
Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, 
Jim Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes 
Yes: 5, No: 0, Absent: 2
Superintendent Petri discussed there has been a 50% increase in ancillary staff. This is 
needed for better evaluation of our ancillary staff. This position would fall under Melissa 
Akers. The salary is based off the CEC bargaining unit.

8.B. Approve contracts with the following companies/people to each facilitate two breakout 
sessions at the ISD-Wide Professional Development day on Nov 2, 2026:  

• CMH Educational Consulting LLC (Cindy Hunt)
• Steve Seward Consulting 
• Michigan Virtual University (keynote, 8 sessions)

This motion, made by Nancy Persing and seconded by Jim Gendernalik, Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, 
Jim Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes  -- Yes: 5, No: 0, 
Absent: 2
The main feedback from the ISD-wide professional development day was to increase the 
quality of our breakout sessions to ensure a quality experience for all attendees.  

8.C. Approve the Superintendent's Performance Evaluation for 2026 as follows: "The Board 
reviewed the legal requirements associated with the Superintendent's Performance 
Evaluation Instrument and gives the Superintendent a rating of Effective." This motion, 
made by Jim Gendernalik and seconded by Alyssa Faulkner, Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, 
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Jim Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes -- Yes: 5, No: 0, 
Absent: 2

8.D. Ratify contract with Sunbelt Staffing to provide a Social Worker for Roscommon Area 
Public Schools through June 30, 2026.  This motion, made by Nancy Persing and 
seconded by Alyssa Faulkner, Carried. Anthony Bair: Absent, Kara Mularz: Absent, 
Alyssa Faulkner: Yes, Ian Faulkner: Yes, Jim Gendernalik: Yes, James Mangutz DDS: 
Yes, Nancy Persing: Yes -- Yes: 5, No: 0, Absent: 2
The position was vacated after 2 weeks.  We need this person to offer special education 
services. The special education team has interviewed Jasmine M and they believe she will 
be a very good fit.

8.E. Authorize the Transportation Director to obtain bids to buy a new school bus with air 
conditioning for the school year 2026-27. This motion, made by Ian Faulkner and 
seconded by Nancy Persing, Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, 
Jim Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes -- Yes: 5, No: 0, 
Absent: 2
Petri stated he believes this is our 3rd bus with air conditioning. The plan is to eventually 
a/c on the full fleet.  Once we get the bid, it will come back to the board for approval.

8.F. Approve out-of-state travel
Request Katie Keith and Rebekah Seelow attend a conference in Florida that supports the 
Pyramid Model. This motion, made by Alyssa Faulkner and seconded by Ian Faulkner, 
Carried. Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian 
Faulkner: Yes, Jim Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes -- 
Yes: 5, No: 0, Absent: 2

This conference is paid for through the MiLeap Grant and is part of the GSRP Budget.  They 
bring back good feedback from this training for the program.  Coaching skills are being 
strengthened.

8.G. Accept 2026-27 Projected General Fund budget to share with local school districts as 
presented. This motion, made by Ian Faulkner and seconded by Alyssa Faulkner, Carried.
Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: Yes, Ian Faulkner: Yes, 
Jim Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: Yes -- Yes: 5, No: 0, 
Absent: 2. Superintendent Petri stated the projected revenue is based on estimated tax 
revenue and property value changes.  It is required by law to give it to local school 
districts by May 30th. Internal transfers right now are going to Career Tech and Capital 
Projects.  

9. Information Items 

• Social Media Report for February: Reach of 20,555
• ISD-wide Board Dinner on April 9th at 5:30 pm
• Alternative Educational Academy of Ogemaw: March 9th agenda and February 9th 

minutes
• Certificate for participation in Toys for Tots program 2025
• Historical documents: creation of COOR ISD 1964-65 from four county ISDs. Letters 

signed by Lynn Bartlett, State Board of Education Secretary, Frank Bond, Crawford ISD, 

4



June Finch, Oscoda ISD, Harry Kenyon, Ogemaw ISD, and Basil Godbold, Roscommon 
ISD.

Superintendent Petri reminded board member to register for April 9th Joint meeting with Becky. 
Forty-five people are registered so far. 
 

10. Superintendent's Report 

• Student Support System Coordinator - Non-academic needs of our districts.  Behavior, 
such as Mental and Social behavior.  Requirements will be a Masters with experience in 
the district.

• Special Ed Supervisor – Melisa Akers will answer any questions at the April Meeting.

• CEC Generator cost split – Kingscott has agreed to split the cost with us and the 
contractor.

• Insurance Coverage Changes -- There has been an increase to both liability and facility 
insurance prices.

• 22L staff enhancement payment – Superintendent Petri stated we received just over 
$8,000.00 dollars. After taxes, teachers, paraprofessionals, and ancillary staff should get 
about $60.00 each.

11. Communications - None.

12. Adjournment – Adjourn the meeting. This motion, made by Nancy Persing and seconded by 
Jim Gendernalik, Carried. Anthony Bair: Absent, Kara Mularz: Absent, Alyssa Faulkner: 
Yes, Ian Faulkner: Yes, Jim Gendernalik: Yes, James Mangutz DDS: Yes, Nancy Persing: 
Yes -- Yes: 5, No: 0, Absent: 2 Meeting was adjourned at 7:06 PM.

Respectfully submitted,

Kimberly Murphy
Recording Secretary

Ian Faulkner,
Board Secretary
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B. Approval of Bills for March 2026 
totaling $1,815,763.18
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C. Approve Revenue & Expenditure 
Reports and MILAF statement for 
February and March 2026
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D. Approve proposed Summer Schedule with 
closing the the Administration Office on 
Fridays.
For 260-day salaried and hourly staff: as in 
the past, the office would be closed to the 
public on Fridays.  Staff would have an option 
to work four ten-hour days or four nine-hour 
days and four hours on Friday.

7. Action Items

A. Approve Condominum agreement with Roscommon 
Area Public Schools for the COOR Advanced 
Technical Innovation Center.
B. Accept amended 2025-26 Special 
Education and General Fund budgets 
as presented
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LOCAL REVENUE 3,781,947         
STATE REVENUE 3,857,775         
FEDERAL REVENUE 2,750,800         
LEA 1,029,988         
OTHER 2,750,000         

TOTAL REVENUES 14,170,510       

EXPENSES by FUNCTION

122 2,403,121         Special Education
212 426,300            Early On
213 759,994            Health Services
214 391,482            Psychological Services
215 1,196,211         Speech Pathology and Audiology
216 432,613            Social Worker
217 21,000              Visual Aid
218 3,550                Teacher Consulatant Special Education
221 11,250              Improvement of Instruction
226 482,751            Supervision of Instructional Staff

231,232,252 253,660            Executive Fiscal
241 214,631            Office of the Principal
249 1,000                Graduation
259 11,658              Other Business
261 311,040            Operations Building Services
271 1,060,564         Transportation
281 174,444            Planning Research
284 13,174              Technology
299 2,000                Staff Appreciation
371 40,000              Non Public Schools Prop Share
411 2,232,152         Payments to LEAs
441 46,075              Payments to Governmental Agencies
456 2,902,746         Buidling Improvements
511 407,558            Debt Services

TOTAL EXPENSES 13,798,975       

Total Revenues 14,170,510       
Total Expenses 13,798,975       
Revenue over Expenses 371,535            

Fund Balance July 1, 2024 4,457,619         
Fund Balance June 30, 2025 4,829,154         

Proposed Amended
Budget

SPECIAL EDUCATION
Fiscal Year Ending June 30, 2026

2/11/2026
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AUDITED ORIGINAL AMENDED
24-25 25-26 25-26
3,795,278      3,833,889      3,781,947         LOCAL REVENUE
3,829,354      3,589,240      3,857,775         STATE REVENUE
2,775,061      2,280,994      2,750,800         FEDERAL REVENUE
1,025,263      1,558,442      1,029,988         LEA
3,500,000      3,250,000      2,750,000         OTHER

TOTAL REVENUES 14,924,956    14,512,565    14,170,510       

2,430,338      2,737,348      2,403,121         Special Education
468,087         426,300            Early On
845,375         759,994            Health Services
374,987         391,482            Psychological Services

2,784,458      1,037,818      1,196,211         Speech Pathology and Audiology
375,939         432,613            Social Worker
20,000           21,000              Visual Aid

-                 3,550                Teacher Consulatant Special Education
645,743         9,250             11,250              Improvement of Instruction

507,449         482,751            Supervision of Instructional Staff
167,984         263,825         253,660            Executive Fiscal
208,032         225,494         214,631            Office of the Principal

1,000             1,000                Graduation
12,529           11,658              Other Business

284814 295,179         311,040            Operations Building Services
1,018,770      1,249,760      1,060,564         Transportation

181,215         176,060         174,444            Planning Research
19,500           13,174              Technology

1,762             2,000             2,000                Staff Appreciation
33,493           40,000           40,000              Non Public Schools Prop Share

2,273,556      2,240,929      2,232,152         Payments to LEAs
49,000           46,075              Payments to Governmental Agencies

1,074,332      3,538,500      2,902,746         Buidling Improvements
42,300           -                 407,558            Debt Services

TOTAL EXPENSES 11,146,797    14,490,026    13,798,975       

3,778,159      22,539           371,535            REVENUES OVER EXPENSES
3,429,460      3,429,460      4,457,619         ** FUND BALANCE Beginning of Year
7,207,619      3,451,999      4,829,154         FUND BALANCE End of Year

** Fund balance is represented without the remaining bond proceeds.

SPECIAL ED
Fiscal Year Ending June 30, 2026

Proposed Amended Budget March 11, 2026
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GENERAL FUND BUDGET 
Fiscal Year Ending June 30, 2026 
3/11/2026 Budget Amendment  

 Revenue Type 24-25 Audited 25-26 Beginning 25-26 Amended 
Local Revenue               1,446,325                1,430,507                1,470,472  
State Revenue               6,181,536                6,718,722                7,161,791  

Federal Revenue               1,057,683                   974,431                   847,407  
Local Education Agencies                  280,684                   329,498                   308,254  
Other- Internal Transfers                             0                                0                                0   

Total Revenue               8,966,228                9,453,159                9,787,924  
 

Expense Description Code 24-25 Audited 25-26 Beginning 25-26 Amended 
Compensatory Education 125                      

5,379  
                     3,641                      3,641  

Truancy 211 0                       5,000                             0    
Guidance Services 212 0                     30,000                    25,000  
Behavioral Services 31N 213-31n 0                  313,062                  306,787  
Social Workers 31N 216-31n             1,028,644                   785,986                  698,002  
Improvement of Instruction 221-31n 0                  243,415                    96,725  
Improvement of Instruction-Early Child 221 EC                968,768                   502,108                  451,645  
Improvement of Instruction-REAP Grant 221 REAP 0                     29,568                    29,568  
Improvement of Instruction-Early Lit Co 221 LIT 0                  260,532                  270,114  
Director of Instructional Services 226 0                  339,171                   321,031  
Board Activities 231 0                     88,961                     37,510  
Executive -Office of the Superintendent 232                543,991                   551,590                   524,463  
Fiscal Offices 252  300,404   343,055   336,163  
Other Business Services 259 0  4,338 3,879 
Operations Building Services 261                 81,391                   127,383                   123,280  
Security Services 266 0                        1,500                       1,500  
Staff Personnel Professional Development 283 0                        5,000                     12,000  
Non-Instructional Technology Services 284 344,193 326,250 326,250 
Pupil Accounting 285 0 104,352 103,145 
Other Support Services 299  0 3,500 5,023 
Community Activities 311, 331 3,539 359,987 216,120 
Custody and Care of Children 351 943,518 668,649 669,995 
Payments to LEAs GSRP 411 3,660,567 3,096,496 3,906,374 
TRAILS GRANT SEC 31 P 445 0 223214.28 223214 
Building Improvements 456 0 15000 15000 
Internal Transfers 6XX 530,000 530,000 530,000 
TOTAL EXPENSES 

 
8,410,394 8,961,758 9,236,431 

 

 

Fund Balances 24-25 Audited 25-26 Beginning 25-26 Amended 
NET CHANGE Fund Balance                  555,834                   491,401                   551,494  
FUND BALANCE Beginning of Year               2,682,958                3,238,792                3,238,792  
FUND BALANCE End of Year               3,238,792                3,730,193                3,790,286  
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8. Information Items 
• Pinwheels for Prevention: April is Child 

Abuse Prevention Month
• Social Media Report, March 2026 with reach 

of 17,096 (mostly closings)
• MASB Spring Institute May 1- 2, 2026, 8:30 

AM - 3:15 PM in Lansing
• MASB Annual Leadership Conference will 

be  Friday, Oct. 16 and Saturday, Oct. 17, 
2026 at the Lansing Center in Lansing.
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9. Superintendent's Report TBD
 
10. Communications - None

11. Adjournment
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