
C.O.O.R. ISD Board of Education Meeting
Wednesday, September 10, 2025 6:00 PM
C.O.O.R. ISD Central Office, 11051 N Cut Road, Roscommon, MI 48653

1. Call to order & Roll Call

2. Opening Ceremonies
- Pledge of Allegiance 
- Mission Statement
The mission of C.O.O.R. ISD is to deliver expert 
services, impactful programs, and responsive 
leadership to our schools and communities.
3. Adopt the Agenda

4. Department Updates
-Career & Technical Education Department 
-Early Childhood Department 
-Instructional Services Department 
-Special Education Department 
-R.O.O.C., Inc. 
-K12 ETA (Educational Technology Association)
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Educational Technology Association 

Technology for Learning 

 

 

Proudly Serving the districts within the COOR ISD,  Manistee ISD, West Shore ESD, and Wexford-Missaukee ISD 

September 2025 ETA Report 
 
Any questions please contact Josh Hayes, jhayes@k12eta.org 
 
Tickets (ETA Wide):  

● Current Open: 429 
● Created this month: 2320 

 
Trainings Provided: 

● Artificial Intelligence 
● PowerSchool 

 
Updates: 
 

 

● A huge Thank You to all the ETA staff for their hard work over the summer. This 

extensive behind-the-scenes work is vital for providing seamless tech support and a 

functional learning environment once students return. 

 

● We have all servers built for the migration of PowerSchool to Amazon Web Services 

(AWS). The initial year of AWS hosting will be complimentary, followed by substantial 

discounts afforded by the MiCloud grant. This transition is anticipated to enhance 

system stability and standardize billing procedures for participating districts. 

 

● We are currently in the process of acquiring the necessary permits to start the fiber optic 

cable installation from the Manistee ISD to the Education Center. We anticipate the 

completion of this project prior to the onset of winter. 

  

● A new firewall has been installed at COOR ISD. This firewall was purchased with the 

12c grant funds and is large enough to accommodate all the districts within the ISD if 

needed. 

  
● We continue attending cyber partner meetings (virtually) to stay informed of the newest 

threats.  We then share this information with all the districts within the four ISD support 
regions of the ETA. 
 

mailto:jhayes@k12eta.org


 

 

 

● Our external vulnerability scanned 113 threats in 1056 locations this month. We have no 
open vulnerabilities at this time. 
 

● All backups have been verified.  Google backups were checked at Fairview, Marion, 
Onekama, and Mason County Central.  Veeam (server) backups have been checked for 
Crawford AuSable, Mason County Central, Mesick, Manistee Public Schools, Marion, 
and West Shore ESD. 
 

 
 

 
 



 
 
 

To: Shawn Petri, Superintendent 
From: Katie Harris 
Date: August 2025  
Subject: Instructional Services Update 
 
Instructional Services 
Director: Katie Harris  
 
Professional Learning: Looking Ahead to 2025–2026 
The Instructional Services and Special Education Departments 
are excited to announce the release of our 2025-2026 
Professional Learning Menu—a comprehensive guide to 
high-quality, relevant, and customizable learning 
opportunities for educators across the ISD. 

This year's menu was designed with feedback from educators, 
alignment to the ISD strategic plan goals, and a commitment 
to continuous improvement. Whether educators are looking to 
deepen instructional practices, enhance leadership skills, or 
explore innovative strategies, this menu offers something for 
every educator. 

K-5 Literacy  
K-5 Literacy Coach: Michelle Ewald  
August is always a busy month as districts prepare for the 
coming school year. Here is an overview of the collaboration 
that is already underway: 

●​ Charlton Heston Academy, Fairview Elementary, 
and Mio Elementary - these schools do not have an on-site 
literacy coach, so plans are being made with the building 
principals in order to facilitate weekly support through 
job-embedded professional learning and coaching. The details 
are still a work in progress, and it is anticipated that support 
in each building will be slightly different in order to meet staff 
needs. 

●​ Collins Elementary/HL - participated in the 3-day 
Bookworms curriculum professional learning series that was 
provided by Open Up Resources, with the goal of getting a 
sense of staff needs in order to support and work alongside 
the building coach. 

●​ Roscommon Elementary School - co-facilitated (with 
the building coach) a 2-day workshop that addressed 
analyzing incoming student data, as well as comparing 
Michigan’s Literacy Essentials to the Bookworms curriculum, 
with the goal of meeting student needs beginning week 1. 

https://docs.google.com/document/d/1U0vwPtWZ169uYdQyRPL8VTKt7l_khzVLUWuu1vKqwC8/edit?usp=sharing
https://docs.google.com/document/d/1U0vwPtWZ169uYdQyRPL8VTKt7l_khzVLUWuu1vKqwC8/edit?usp=sharing


 

This is an ongoing cycle of improvement, and grade-level teams will continue this 
work through weekly PLCs. 

●​ Statewide Coaching Network - attended the 2-day Advanced Coaching Institute 
in Grand Rapids with Katie Harris and Renee Lewicki (Grayling 
Elementary/Middle School Instructional Coach). 

 
31n Team 
Behavioral Health Coordinator: Michelle Culton-Ekstrom 
 

●​ Our 31n team has begun accepting referrals for sessions with students and have 
been scheduling individual sessions at this time.  

●​ Our team met and reviewed our 31n Procedure Manual and have identified areas to 
update.  

●​ Some team members have been actively participating in their district professional 
learning sessions, providing information about 31n Services and TBRI.  

●​ I have been visiting all of our Whole Child Specialists in districts and have had an 
opportunity to connect with some superintendents and principals.  

●​ We are excited to have our four remaining interns (Stacy, Christie, Heather, and 
Scott) make excellent progress in their Master’s programs and are able to utilize the 
31n program for their internship experience.  

●​ Dr. Sloane is prepared to return to providing Whole Child Assessments and will 
continue to provide follow-up meetings for the students previously assessed.  

●​ Our Student Engagement Coach, Christie, has provided TBRI training at CATIC, has 
met with teachers about coaching in their classrooms, and has also begun her 
internship at Mio.  

 

 

 
 



 
 

To: Shawn Petri, Superintendent 

From: Katie Keith, Director of Early Childhood 

Date: September 3, 2025 

Subject: Early Childhood Update 

 

Early Childhood Spotlight: 

Last October, we were invited by Michigan’s Early Childhood 
Operations Team (ECOT)  to participate in a miniseries of short 
videos highlighting a large number of programs and services 
available in Michigan for families with children up to age 5, and 
for families that are expecting children. The final project is 
meant to be representative of the whole state, and the goal is 
to promote Michigan as a great place to raise children. 
Below is our segment of the miniseries that highlights a portion 
of our work as an Early Childhood Department. 

 
https://vimeo.com/1112988160/da2b17c967 
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To: Shawn Petri, Superintendent 

From: Michael Evans, Director 

Date: September 3, 2025 

Subject: CATIC Update 

Welcome Back Staff and Students: 

CATIC held its Opening Day Professional Development sessions on 
August 19–20 with all staff present. The sessions focused on preparation 
for the 2025–26 school year and reaffirmed our mission to provide 
high-quality instruction that prepares students for both the workplace and 
postsecondary education. 

Staff worked on refining student success systems, including attendance 
and grade tracking, behavioral and mental health interventions, and direct 
communication with families and partner districts. 

Students returned on August 25. Current enrollment is 215 (see attached 
table for enrollment by district). Students have been receptive to 
curriculum updates and  

 

Welcome New Staff: 

In addition to welcoming a new group of students this fall, CATIC is 
pleased to introduce several new members of our instructional and 
support team: 

●​ Rich Burns, Automotive Paraprofessional – After several years 
of volunteering in the Automotive and Welding programs, Mr. Burns 
officially joins the staff as the Automotive Parapro. 

●​ Quinton Goschke, Welding Paraprofessional – A former CATIC 
Welding student with three years of field experience, Mr. Goschke returns 
to support the Welding program. 

●​ Jason Schultz, Construction Instructor – Bringing his expertise 
from Grayling, Mr. Schultz continues to develop the Construction program 
in its new home at CATIC. 

●​ Heather Sharpe, Student Mental Health Provider – Joining from 
the 31n team, Ms. Sharpe will provide direct support for student mental 
health needs. 

 

KCC Collaboration: 

CATIC continues to collaborate with Kirtland Community College (KCC) to 
strengthen student success initiatives. To better support students 
transitioning from high school to college, KCC has hired a Dual 

 



 

Enrollment Coordinator. This new role will provide guidance for dual enrolled and Early Middle College 
(EMC) students as they navigate college-level expectations and procedures, while also serving as a direct 
connection between KCC and local high school counselors. 

In addition, CATIC and KCC are working together on several key initiatives: 

●​ Updating articulation agreements.​
 

●​ Finalizing dual enrollment and EMC expectations and procedures.​
 

●​ Completing the Comprehensive Local Needs Assessment (CLNA).​
 

●​ Developing a joint marketing campaign for dual enrollment, EMC, and CTE programs.​
 

 

 

School Total Male Female 10 11 

Alt. Ed. Acdmy. Ogemaw 10 5 5  7 

Fairview High School 17 8 9  6 

Grayling High School 51 24 27 1 30 

Great Lakes Online 
Education 

1 1    

Houghton Lake High 
School 

60 33 27  41 

Houghton Lake 
Community Edu 

3 1 2  2 

Mio High School 5 3 2  3 

Roscommon Area Public 
Schools 

45 26 19 2 25 

West Branch- Rose City 23 9 14  12 

Total 215 110 105 3 126 

 

 

 

 

 

 



 
 

To: Shawn Petri, Superintendent 

From: Melisa Akers, Director of Special Education 

Date: September 3, 2025 

Subject: Special Education Update 

 

​ A Message from our Director, Melisa Akers 

MAASE Summer Institute 

Last month, Nicole, Joe, and I attended the MAASE Summer 

Institute in Traverse City along with several of our district 

Special Education Coordinators. Each August, special 

education leaders from across the state gather to engage in 

leadership development and shared learning on critical topics 

in the field. 

We are grateful for the dedication of our district coordinators 

and the work they do to ensure that students with special 

needs receive top-tier support from highly skilled and 

well-prepared providers. 

​  

 



 

Staffing 
We are currently fully staffed in all districts. However, some of the vacancies were temporarily 

filled with virtual therapists. We are still actively looking for in-person speech and social work. 

Please reach out to me if you know of anyone who is looking to work for an amazing 

organization and department! 

Construction Update 
Students officially started school on Tuesday! A huge thank-you to Jared, Melissa, and Tim for 

all of their hard work this summer to get the building ready. While we were able to open the front 

of the building, the back portion is still under construction. The main delay is the arrival of new 

doors, expected the first week of October. Once those are installed, we should be able to secure 

our certificate of occupancy. Fingers crossed, we’ll be moving into the new space in October!  

​ A Message from our Principal, Joe Moore 

The 2025–2026 school year is now underway at both the CEC and ATC. Staff from both 

campuses began the year with a full day of professional learning and collaboration on Tuesday, 

August 26, at the Northern Center in Houghton Lake. During this time, we also welcomed three 

new paraprofessionals to our team—Tracy Nicholson, Christy Lewicki, and Shari Vanscoyoc. 

We are excited to have them on board and wish them every success in their new roles. 

On Wednesday and Thursday, August 27–28, classroom teams focused on preparing their 

learning spaces for students. I would like to extend a special thank-you to our maintenance 

team—Jared, Tim, and Melissa—for their hard work in moving equipment and furniture back into 

classrooms. Their efforts, combined with the dedication of teachers and paraprofessionals, 

ensured that the building was ready for the first day of school. We are all eager to see the 

completion of the renovation project and look forward to enjoying the final results. 

Our staff is thrilled to welcome students back. Both campuses have quickly established routines, 

with students actively engaged in their learning while also enjoying themselves. The energy and 

enthusiasm are palpable, and we are looking forward to a successful and rewarding 2025–2026 

school year! 

 

 



 

A Message from our Transition Coordinator, Kerri Smitz 

The Michigan Rehabilitation Services (MRS) Summer Work Program had another successful 

season. Every student completed the program.  

The students from the Village of Roscommon gave the ATC entrance area a facelift the last 

week of the program. 

 

A Message from our Compliance Monitor, Nicole Grace 

Over the past month, we have been busy onboarding new staff to support our students and 

schools. We are excited to welcome two new social workers and three new speech-language 

pathologists to our team. Their expertise will allow us to better serve students and enhance the 

support we provide across our programs. 

In addition, we are continuing our work on increasing compliance and transparency through 

strengthened monitoring practices. This effort ensures we remain aligned with state and federal 

requirements while supporting schools in meeting the needs of all students. 



 

Finally, we have begun reaching out to our Non-Public Schools to start their annual 

consultations for the school year. These conversations are essential to ensuring equitable 

access to services and fostering strong collaborative partnerships. 

We look forward to a productive year and appreciate the Board’s continued support as we work 

toward these important goals. 

A Message from our Early On Coordinator, Michele Cochrane 

Early On Summer Playgroups 

The Early On summer playgroups were a great success! The program ran on Tuesdays from 

June 17 through July 29 at the Grayling Township Nature Park. Each week, 12 to 20 children 

and their parents participated. 

We were proud to collaborate with several community partners, including the Health 

Department’s Maternal Infant Health and Healthy Families programs, NEMCSA Early Head 

Start, our Great Start Parent Liaison, and the Literacy Hub Coordinator from the Northeast 

Michigan Family Resource Center. 

While children engaged in play and learning, one of the most powerful outcomes came from the 

parents. Each week, parents connected with one another—sharing tips on sleep routines, potty 

training, and mealtime struggles. More profoundly, the playgroups provided a safe, supportive 

space where families navigating new diagnoses could open up, find understanding, and feel 

less alone in their journey. 

These moments of connection and support are difficult to quantify but represent some of the 

most meaningful outcomes of the program. 

Early On Data 

Last year (July 1, 2024-June 30, 2025) we had a total of 164 referrals to Early On - 47 WBRC, 

42 HLCS, 38 CASD, 28 RAPS, 7 Mio, 2 Fairview.  We currently have 46 children enrolled in 

Early On services. 

The FY 2025-26 Early On Federal grant was submitted prior to the July 15th due date. 

 



R.O.O.C. Inc. 
11018 North Cut Road, Roscommon, MI 48653 

www.rooc.org 

MEMORANDUM 

 

 

​ To:​ ​ Shawn Petri 

​ From:​ ​ Somer Quinlan 

​ Re: ​ ​ ROOC Update 

​ Date:​ ​ September 4, 2025 

 

We are excited to report that after nine weeks of operating out of the COOR Career Tech Center at the 

Roscommon Middle School, our team has returned to our main facility. The transition back has gone 

smoothly, and we are incredibly grateful to CATIC for generously providing us with space over the 

summer months. Their support helped ensure continuity of services with minimal disruption. 

Facility Renovations 

Renovation work at the ROOC facility is nearing completion. While we are currently operating from the 

front half of the building, the rear activity room and workshop area remain under construction.  

Completed upgrades include: 

●​ Full remodel of client restrooms​
 

●​ Replacement of many interior doors and all exterior doors​
 

●​ Installation of new flooring in the front office area​
 

●​ Installation of new windows throughout the facility​
 

●​ New exterior paint and some updated interior painted areas 

The effort to restore office and program areas post-renovation has been a true team collaboration between 

ROOC staff, maintenance, and janitorial teams. Final construction phases are expected to conclude in the 

coming weeks, and we are all looking forward to returning to a fully operational and refreshed building. 

Compliance  

 

Our annual recipient rights inspection is scheduled for the first week in October and the CARF 

Accreditation Audit that was scheduled for fall of 2025 has been moved to the spring of 2026 (at the 

request of CARF.) 

 

As the summer comes to an end, we are looking forward to the many fall outdoor activities in the near 

future.   

​
 

 

Supporting People With Disabilities To Lead Independent Lives In Their Community 

http://www.rooc.org


5. Public Participation
- Any person attending the meeting may raise 
his/her hand during this session of the meeting. 
Individuals may speak for a maximum of 5 
minutes. Groups may speak for a maximum of 15 
minutes.
6. Consent Agenda
(A single member's request shall cause an item on 
the Consent Agenda to be relocated as an Action 
Item, eligible for discussion and vote that 
evening.)

A. Approve minutes of the previous meeting, 
August 13, 2025.
B. Approval of Bills for August 2025 
totaling $1,236,174.73
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C. Accept the Revenue & Expenditure 
Reports and the MILAF statement for 
August 2025

21



























D. Ratify contract with Michelle St. 
Aubin MS CCC-SLP as Fun First 
Therapy for Mio, Fairview and 
Mio/Fairview EO services in the 25-
26 school year

34



 
 

SPEECH-LANGUAGE PATHOLOGIST PROVIDER 
SCHOOL SERVICE AGREEMENT 

 
THIS AGREEMENT is made this 12th day of August 2025 by and between Michelle 
Lynn Therapy, PLC (DBA Fun First Therapy), a Michigan Professional Limited Liability 
Company (the “Provider”), and Coor Intermediate School of  11051 N Cut Rd, 
Roscommon, MI 48653  (the “School”). 
  
NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein, the parties herein agree as follows: 
  

1.​ TERM. The Term of this agreement shall commence on August 12, 2025, and end 
on  June 30, 2026, unless renewed. 

 
2.​ PURPOSE. The Provider shall supply speech-language pathologist(s) (the 

“Therapist” or “Therapists”) to the School. The Provider shall supply one or more 
Therapists to cover the following Location(s):  

A.​ Mio: up to 25 hours/week  
B.​ Fairview: up to 40 hours/week 
C.​ Early On Fairview/Mio: up to 8 hours/week 

 
All hours will be based on the School academic calendar. The Provider shall have 
discretion as to how many Therapists to provide to fulfill the obligations outlined in this 
Section. The Therapist shall perform his/her duties and responsibilities as a speech 
therapist for the School, in accordance with the terms of this agreement.  
 

3.​ HIRING/FIRING. The Provider shall have full discretion as to decisions 
regarding hiring and firing of Therapists. The School may request that the Provider 
replace a Therapist, with or without cause, with forty-five (45) days advance notice. The 
School shall give the Provider a minimum of forty-five (45) days to find and provide a 
replacement Therapist(s).  

 
4.​ ESSENTIAL FUNCTIONS OF THERAPIST. All Therapists shall provide the 

following services to the School:  
a.​ Participate as a member and team coordinator when necessary for MET 

(Multidisciplinary Evaluation Team) and/or IEPT (Individualized Education 
Program Team) when designated by the administrator/Designee. 

b.​ Develop activities and provide direct instruction that aligns with goals and 
objectives as stated in the student’s IEP (Individualized Education Program). 

c.​ Monitor the progress of each student on caseload and follow progress 
reporting requirements as written in each student’s IEP. 



d.​ Complete monthly Medicaid documentation for qualifying students required 
by the School, if necessary. 

e.​ Update student documents as deemed necessary and as required by the law. 
f.​ Maintained updated calendar or schedule with building principal and team 

members. 
g.​ Communicate with all parents, staff, administrators, and outside agencies 

involved with each student on caseload. 
h.​ Provide professional consultation and collaborate with classroom teachers to 

ensure the best possible outcomes for student success in the classroom setting 
as deemed necessary based on the IEPT’s judgment. 

i.​ Participate in school improvement activities such as student success teams, 
positive behavior support committees, etc. when designated by the 
administrator. 

j.​ Follow school building rules and procedures as outlined in the school 
handbook. 

k.​ Follow all health and safety standards and practices established by school 
building(s). 

 
5.​ EXPERTISE/QUALIFICATIONS. The Provider agrees that all Therapists shall 

possess the following qualifications: 
a.​ Currently​ ​certified,​ ​or​ ​eligible​ ​by​ ​the​ ​date​ ​of​ ​hire​ ​for​ ​certification,​ ​by​ ​the​ ​State​ 

​of Michigan,​ ​Department​ ​of​ ​Education,​ ​Office​ ​of​ ​Professional​ ​Preparation​ ​&​ 
​Certification.​ ​ ​ ​ ​  

b.​ Services​ ​as​ ​a​ ​teacher​ ​of​ ​students​ ​with​ ​speech​ ​and​ ​language​ ​impairment;​ ​​OR 
possessing a ​Master’s​ ​degree​ ​and​ ​the​ ​Certificate​ ​of​ ​Clinical Competence​ 
​(CCC)​ or an Applicant in Speech during his or her Clinical Fellowship Year 
(CFY) ​from​ ​the​ ​American​ ​Speech-Language-Hearing​ ​Association (ASHA). 

c.​ The Provider will be responsible for the CFY supervision of all Therapists 
working during the CFY period. 
 

6.​ REPORTING. The Provider and the Therapists shall report to the District 
Designee and/or Director of Special Education. 

​  
7.​ EQUIPMENT. The School shall provide access to the following equipment: 

Assistive technology and communication devices, Computer, Printer, Copier, and Fax 
Machine. If the tele-therapy service delivery model is being used, a computer, webcam, 
headphones, and a strong connection to the internet will be required. If a strong 
connection is not maintained, a direct ethernet connection may be requested. 
 

8.​ SPACE. The School shall provide a space that is deemed appropriate by the 
School and Provider. This may mean a separate space from the general classroom 
environment based on student needs. 
 

9.​ SUPPORT STAFF.  The School shall provide a support staff person (i.e. 
paraprofessional, instructional aid, etc.) for all students. 
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10.​ MATERIALS. Evaluation materials will be approved by the School and the 
Provider. Evaluation tools will be supplied by the School unless determined otherwise 
with the approval of the School and Provider. 
 

11.​ COMPENSATION.  
a.​ For the performance of the agreed-upon services by the Therapist(s), the 

following Schools shall pay The Provider $92.00 per hour (up to 73 hours per 
week based upon the School academic calendar). The amount paid to the 
Provider will be based on the hourly rate and determined based on timesheets 
with daily professional activity logs submitted to the Director of Special 
Education by the Provider bi-weekly.  

b.​ Bi-weekly meetings that occur between The Provider’s School Relations 
Specialist and the Therapist(s) and/or school personnel will be billed. 

c.​ Up to two hours per week per school will be billed at $92.00 per hour based 
on work completed by The Provider’s School Relations Specialist. These 
hours will include bi-weekly meetings, check-in’s with the School 
administrators, staff, coordination of services, etc. 

d.​ Additional hours will require approval by the Special Education Director of 
COOR Intermediate School. If additional hours are determined to be 
necessary for the remainder of the contract, based on workload and/or 
caseload increase, a new contract will be drafted and signed. The School shall 
pay all costs of attending conferences or professional developments that are 
considered part of the Speech Language Pathologist, part-time position and 
led, organized, and/or approved by the School. Costs for professional 
development and conferences attended may be considered additional hours if 
necessary to allow for weekly caseload maintenance. 

e.​ No health insurance or retirement will be paid. 
f.​ Unforeseen Circumstances (i.e. school shutdowns due to sickness, inclement 

weather, etc.) will be paid in full. Therapists will schedule indirect service 
work (i.e. billing, planning, parent contacts, etc.) if and when these 
circumstances arise. 

g.​ Mileage will be paid at the rate approved by the Internal Revenue Service for 
the Therapist’s mileage incurred while traveling from the closest starting 
location of either the Therapist’s home or the Provider’s office location of 
1691 E US-23 East Tawas, MI 48730 to the School and return to the starting 
location. A Mileage Report will be submitted monthly. 

h.​ Drive time will be paid at the hourly rate for the time accrued while the 
Therapist is traveling between service delivery locations and from the closest 
starting location of either the Therapist’s home or the Provider’s office 
location of 1691 E US-23 East Tawas, MI 48730 to the School or service 
delivery location and return to the starting location. Drive time will be 
reported in the attached Timesheet Details Form sent with invoicing on a 
bi-weekly basis. 

  
12.​ DISTRICT RULES-REGULATIONS. The Provider and the Therapists shall 

comply with all established rules and regulations governing personnel in the District of 
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Roscommon, Ogemaw, Oscoda, County.  In the event of any alleged breach thereof 
committed by the Provider or the Therapists, the School shall promptly notify the 
Provider in writing of such violation(s) including the factual basis thereof. 

 
13.​ COMPLIANCE WITH LAWS. In furnishing services hereunder, the Provider and 

the Therapists shall observe and abide by all applicable laws and the rules and regulations 
of any lawful regulatory body acting thereunder. The School is responsible for any 
criminal records and any unprofessional conduct checks as may be required by law. 

 
14.​ NOTICES. All notices to be given by either party under the Agreement shall be in 

writing and delivered personally or by certified mail to the parties at the addresses set out 
at the beginning of the Agreement.  Any mailed notices shall be effective immediately 
upon mailing. 

 
15.​ ENTIRE AGREEMENT. This Agreement constitutes the entire agreement 

between the parties. This Agreement may be amended or revoked only in writing and 
executed by both parties. 

 
16.​ TERMINATION. Either party may terminate this agreement, with or without 

cause, with written notification forty-five (45) days before termination. If The School 
chooses to terminate the agreement prior to the end of the contracted term, an Early 
Termination Fee would apply to the Location(s) requesting early termination. In the event 
of such early termination, the terminating party shall pay the other party an amount equal 
to 30% of the remaining contract value as of the effective date of termination. The 
remaining contract value will be calculated using the average hours per week worked 
during the contract terms multiplied by the remaining number of weeks remaining based 
on the original contract end date. The Early Termination Fee would then be billed with 
the final invoice. This payment shall be made within 30 days following the effective date 
of termination. 
  
IN WITNESS WHEREOF, the parties have caused this agreement to be executed on the 
date written in the first paragraph of this agreement. 
 
​ ​ ​ ​ ​ ​ ​ THE PROVIDER 

Michelle Lynn Therapy, PLLC 
(DBA Fun First Therapy) 

 
Date: ____________________     ​                       ​ ____________________________ 
              ​                                                           ​ By: Michelle St. Aubin 
​ ​ ​ ​ ​ ​ ​ As: Member 
   
​  
​ ​ ​ ​ ​ ​ ​ THE SCHOOL 

COOR Intermediate School District 
​ ​ ​ ​ ​ ​ ​ 11051 N. Cut Rd 

Roscommon, MI 48653 
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Date: ____________________                       ​ _____________________________                                 
​                                                       ​ ​ By:  Shawn Petri 

As: Administration Superintendent 
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E. Approve renewal contract with 
West Branch-Rose City Area Schools 
for rental of classroom space in 
Rose City for the Regional Resource 
Center Lending Library

40



Katie Keith

Katie Keith











F. Renew contracts with Early On Home 
Vistors Lillie Meadows and Amber Akin from Oct 
1, 2025 to Sept 30, 2026
G. Renew contracts for Early Childhood staff, 
Oct 1, 2025 through Sept 30, 2026: Katie King, 
Desiree Lipski, Melissa Maeder, Kym Narayana, 
Rebekah Seelow, Helen Shastal, Tracey Stein, 
Christina Tappan, Tammy Tyler, and Katie 
Vanwormer-Waldie
 

7. Action Items

A. Approve amended Policies as provided by 
Thrun Law Firm and reviewed by the Policy 
Committee 
Policies: 5104, 5202, 5401, 5405, 5406, 5411, 
5407, 5420, 5421, 5603, 5701, 5707, and 5712
Forms: 3118 F-12, 3118 F-13, 4104 AG, 4104 F-
1, 4104 F-2, 5416-F, 5602 F-3, 5602 F-6, 5603 
F12, 5603 F-13, 5603 F-16
B. Approve contracts through 
Edustaff for Samantha Hamilton (a 
virtual school social worker for 
Charlton Heston and Roscommon) and 
Hanna Kim (virtual speech therapy 
services for Houghton Lake.)

Edustaff will allow us to void the 
contract should we find an in-person 
therapist to hire.
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Personnel Confirmation Agreement 
 

This Personnel Confirmation Agreement (the “Personnel Agreement”) is made and entered into 
as of  (“Effective Date”) by and between Edustaff, LLC (the “Provider”) and Melisa Akers, located 
at 11051 N Cut Rd, Roscommon, Michigan 48653, United States (the “School”).  The Provider and 
the School may also variously be referred to individually as a “Party,” or collectively as the 
“Parties.” 
 
The purpose of this Personnel Agreement is to memorialize and confirm your verbal acceptance 
of Provider’s placement of Hanna Kim to provide Speech Language Pathologist (referred to herein 
as “Assigned Personnel”) for the benefit of School, with the Services to be provided by the 
Assigned Personnel upon those terms as will be provided below.  The mutual obligations of both 
Parties under the terms of this Personnel Agreement is contingent upon the Assigned Personnel’s 
completion of all prior-identified background check, onboarding, and training processes, 
procedures, and requirements from either Provider or the School. 
 
The Parties acknowledge and agree that the above-referenced Assigned Personnel is, at all times 
during the pendency of this Personnel Agreement, an employee of Provider.  All Provider related 
communications and decisions about the Assigned Personnel, including but not limited to 
performance reviews, disciplinary actions, and employment status changes are the sole function 
of Provider and shall be executed solely by Provider except where otherwise mandated by law.   
 
The School will be billed by the Provider for all hours worked by the Assigned Personnel below 
providing Services for the benefit of the School and its students and pupils at the defined hourly 
rate specified in the School Staffing Agreement.  
 
Please sign and return after reviewing and agreeing to the terms and conditions listed below: 
 
Name of Assigned Personnel: Hanna Kim 

Specialty/Discipline: Speech Language Pathologist 
Start Date: September 2, 2025 
End Date: June 16, 2026 
District Hourly Bill Rate: $84.00 
Method of Service Delivery (Onsite/Virtual): Virtual 
Anticipated number of Assigned Personnel hours 
per week: 

35 

Are background check procedures (i.e. 
fingerprinting) required? 

School Fingerprinting 

 
 

 

Assigned Personnel’s Requested Days Off, if 
applicable: 

n/a 

Name of platform Assigned Personnel will use to 
capture hours worked: 

Nicole Grace 



  

Name, title, and contact information of School 
employee that will be signing off on Assigned 
Personnel weekly timesheet 

Nicole Grace 

Billing Contact: Name   Julie Bell 
Billing Contact: Email bellj@coorisd.net 
Billing Contact: Address, State, Zip 11051 N Cut Rd, Roscommon, Michigan 

48653, United States 
ACH Utilized for Billing? Yes  

  

  

School Placement Contact: Nicole Grace 

 
 
This Personnel Agreement is hereby incorporated into the prior-executed School Staffing 
Agreement between Provider and School.   School agrees to continuation of billable hours for 
Provider contract assignment for above referenced Assigned Personnel during events that cause 
the School to close on a temporary and/or permanent basis. This Personnel Agreement remains 
in effect for the duration of this contract. If you do not accept or agree to any of the above terms, 
you must notify Provider upon receipt of this confirmation letter.  
 
School:       
 
_[xmcuunx_____________________]____________________    August 13, 2025_______ 
   
 
Provider: 
 _Derek Vogel, CEO__    ______ 

August 13, 2025__ 
 
 
 



Electronic Record of Contracts
This document was generated as a record of certain contracts created, accepted and stored electronically.

Summary of Contracts
This document contains the following contracts.

Title ID

Edustaff Personnel Confirmation Agreement - Master (Melisa Akers and
Edustaff LLC)

32add389-6242-4d5d-9058-27951dfade94

Contract signed by:

Melisa Akers Signer ID:   04b4617f-829d-4c0c-ba58-c601aca5394b

Email:   akersm@coorisd.net

Date / Time:   Aug 14, 2025 at 8:18 AM EDT

IP Address:   136.228.48.2

User Agent:   Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/138.0.0.0 Safari/537.36



Personnel Confirmation Agreement 
 

This Personnel Confirmation Agreement (the “Personnel Agreement”) is made and entered into 
as of  (“Effective Date”) by and between Edustaff, LLC (the “Provider”) and Melisa Akers, located 
at 11051 N Cut Rd, Roscommon, Michigan 48653, United States (the “School”).  The Provider and 
the School may also variously be referred to individually as a “Party,” or collectively as the 
“Parties.” 
 
The purpose of this Personnel Agreement is to memorialize and confirm your verbal acceptance 
of Provider’s placement of Samantha Hamilton to provide School Social Worker (referred to 
herein as “Assigned Personnel”) for the benefit of School, with the Services to be provided by the 
Assigned Personnel upon those terms as will be provided below.  The mutual obligations of both 
Parties under the terms of this Personnel Agreement is contingent upon the Assigned Personnel’s 
completion of all prior-identified background check, onboarding, and training processes, 
procedures, and requirements from either Provider or the School. 
 
The Parties acknowledge and agree that the above-referenced Assigned Personnel is, at all times 
during the pendency of this Personnel Agreement, an employee of Provider.  All Provider related 
communications and decisions about the Assigned Personnel, including but not limited to 
performance reviews, disciplinary actions, and employment status changes are the sole function 
of Provider and shall be executed solely by Provider except where otherwise mandated by law.   
 
The School will be billed by the Provider for all hours worked by the Assigned Personnel below 
providing Services for the benefit of the School and its students and pupils at the defined hourly 
rate specified in the School Staffing Agreement.  
 
Please sign and return after reviewing and agreeing to the terms and conditions listed below: 
 
Name of Assigned Personnel: Samantha Hamilton 

Specialty/Discipline: School Social Worker 
Start Date: August 25, 2025 
End Date: June 11, 2026 
District Hourly Bill Rate: $85.00 
Method of Service Delivery (Onsite/Virtual): Virtual 
Anticipated number of Assigned Personnel hours 
per week: 

35 

Are background check procedures (i.e. 
fingerprinting) required? 

School Fingerprinting 

 
 

 

Assigned Personnel’s Requested Days Off, if 
applicable: 

n/a 

Name of platform Assigned Personnel will use to 
capture hours worked: 

Nicole Grace 



  

Name, title, and contact information of School 
employee that will be signing off on Assigned 
Personnel weekly timesheet 

Nicole Grace 

Billing Contact: Name   Julie Bell 
Billing Contact: Email bellj@coorisd.net 
Billing Contact: Address, State, Zip 11051 N Cut Rd, Roscommon, Michigan 

48653, United States 
ACH Utilized for Billing? Yes  

  

  

School Placement Contact: Nicole Grace 

 
 
This Personnel Agreement is hereby incorporated into the prior-executed School Staffing 
Agreement between Provider and School.   School agrees to continuation of billable hours for 
Provider contract assignment for above referenced Assigned Personnel during events that cause 
the School to close on a temporary and/or permanent basis. This Personnel Agreement remains 
in effect for the duration of this contract. If you do not accept or agree to any of the above terms, 
you must notify Provider upon receipt of this confirmation letter.  
 
School:       
 
_[8lzqqnn_____________________]____________________    August 13, 2025_______  
  
 
Provider: 
 _Derek Vogel, CEO__    ______ 

August 13, 2025__ 
 
 
 



Electronic Record of Contracts
This document was generated as a record of certain contracts created, accepted and stored electronically.

Summary of Contracts
This document contains the following contracts.

Title ID

Edustaff Personnel Confirmation Agreement - Master (Melisa Akers and
Edustaff LLC)

ef0443f6-2875-4b13-9a67-1c5b805a02c5

Contract signed by:

Melisa Akers Signer ID:   86f4bbce-7706-4527-ac8a-8790f45e95f2

Email:   akersm@coorisd.net

Date / Time:   Aug 14, 2025 at 8:26 AM EDT

IP Address:   136.228.48.2

User Agent:   Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/138.0.0.0 Safari/537.36



C. Approve the hiring of Michelle Perri, 
School Social Worker for Crawford AuSable 
School District as a member of the CEA, MA+30, 
step 7
D. Approve bid from Kingscott in the 
amount of $96,943.31 for Phase 2 
furniture to be delivered and 
installed in December. This covers 
the replacement of furniture for our 
existing 5 classrooms (3 CEC and 2 
ATC)

����



 

 

September 5, 2025 

Melisa Akers 

COOR ISD 

 

RE: COOR ISD 

      COOR ISD FFE Phase 2 - FFE Award Recommendations 

 

 

Melisa Akers: 

 

Pre-Negotiated contract quotes were received for the COOR ISD Classrooms and Adult Transition 

Classrooms. 

Please see the following attachments for your review and Board approval.   

 · Exhibit A – Summary of Costs for Furnishings, dated September 4, 2025 

 · Exhibit B –Quotes, dated September 4, 2025 

Please note the Cost Summary and Award Recommendation do not include any Alternates.  
Contact me if you have any questions.   

 

Sincerely,  
 

 

 

Danielle Bohannon 
Kingscott 

 

 
 



September 5, 2025 
COOR ISD- FFE Phase 2 
FFE Award Recommendations 
Page 2 of 3 

 

EXHIBIT A – SUMMARY OF PROJECT COST 

 

Project: COOR ISD- FFE Phase 2 
Owner: COOR ISD 

Quote Date: September 4, 2025 

Report Date: September 5, 2025 
 

 

 

It is the Recommendation that the COOR ISD approve the COOR ISD FFE Phase 2 for the COOR ISD 

classrooms and Adult Transition Classrooms. The furniture purchase is through E&I in the amount of 

$91,026.58 

 

 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 



EXHIBIT A - FURNITURE DEALER AWARD SUMMARY
Project: 

Location:

Owner: COOR ISD

Report Date: 9.4.2025

FURNITURE DEALER AWARDED BID TAGS DESCRIPTION TOTAL AMOUNT FURNITURE NOTES

Custer     

10850 E Traverse Hwy., Ste 400                             

Traverse City, MI 49684  

Contact: Colleen Smith

231.360.9694

colleen.smith@custerinc.com

SD-1,SD-2, SD-3, SD-4 SC-18,LC-15, 

LC-18,LC-2, LC-3,LC-18, TD-1, TD-

2,TP-1, TC-1, TC-2, MS-1, MS-2, 

Flex Screens, Play Market

COOR Classroom 405, COOR 

Classroom 410, COOR Classroom 428, 

Adult Transition Kitchen, Adult 

Transition Classroom 18, Adult 

Transition Classroom 22 $91,026.58

Smith Systems and Steelcase  is on the E&I 

contract.EI00140

$91,026.58 Total Quoted Amount

$5,916.73 6.5% Kingscott Fee

$96,943.31

COOR ISD FFE Phase 2

COOR ISD Classrooms and Adult Transition Classrooms 

1



September 5, 2025 
COOR ISD- FFE Phase 2 
FFE Award Recommendations 
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EXHIBIT B – QUOTES 

Project: COOR ISD- FFE Phase 2 
Owner: COOR ISD 

Quote Date: September 4, 2025 

Report Date: September 5, 2025 
 

Quotes prepared by Custer 







8. Information Items
- Social Media Report
- Alternative Educational Academy of 
Ogemaw County -Sept 8th Agenda





9. Superintendent's Report
1. State Budget
2. CEC Construction
3. Cell phones in local districts
4. COOR Corner and MASA Morning News
10. Communications
-Thank you card from Lois Adams & Family (Don 
Adams' celebration of life was held on Aug 7th) 
Don Adams was our Director of Special Education 
from 1999 to 2006.
11. Adjournment
Time: 
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