C.0.0.R. ISD Board of Education Meeting

Wednesday, July 16, 2025 6:00 PM
C.0.0.R. ISD Central Office, 11051 N Cut Road, Roscommon, MI 48653

1. Call to order & Roll Call

Time:

2. Opening Ceremonies

- Pledge of Allegiance

- Mission Statement

The mission of C.0.0.R. ISD is to deliver expert
services, impactful programs, and responsive
leadership to our schools and communities.

3. Adopt the Agenda

4. Department Updates

-Career & Technical Education Department
-Early Childhood Department

-Instructional Services Department

-Special Education Department

-R.0.0.C., Inc.

-K12 ETA (Educational Technology Association)
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To: Shawn Petri, Superintendent

From: Katie Keith, Director of Early Childhood
Date: July 2025

Subject: Early Childhood Update

Great Start to Quality

| want to share with you the process of our work when we are
coaching providers through our Quality Rating System. The
following is a diagram that shows the 5 levels of quality and
what it takes to get there. As you can see, it is a continuous
cycle of always improving. When a program is in the “reflecting
on quality” level, they are assessing their program using a set of
quality indicators in the following categories: Family and
Community Partnerships, Inclusive Practices, Curriculum and
Instruction, Professional Development, Staff Qualifications, and
Administration. The process of quality improvement never ends.
Programs are encouraged and supported with resources,
guidance, and coaching to continue to reflect on their practices.
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One of our goals as a team is to have at least half of our
providers actively working on their quality levels. We are excited
to share that we have 70% of our providers in our 11 county
region participating. We currently have 193 programs. 76 of
those programs are centers, 52 are Family Home (6 kids max),
and 65 of them are Group Home (12 kids max). 30% of our
providers are in the Maintaining Health and Safety quality level.
These are the providers we will reach out to in order to see if
they would like to work with us. 11% of our providers are



reflecting on quality. 52% of our providers are in the Enhancing quality level. 9 % are in the
Enhancing Quality-Validated level. 7% of our providers are at the highest level of quality,
Demonstrating Quality. You can see when we need to focus our energy. We are working to
move providers to quality levels they have not yet attained. We are working together as a team
to focus our outreach for FY26 on the programs who have never worked with us and to continue
elevating the level of quality with the providers who are currently participating.

Great Start Collaborative & Great Start Parent Coalition

We had a great time partnering with Mio Elementary during their Summer School Week. Chris
had the opportunity to help connect Mio Elementary with some outside agencies who came in
for a day to help support learning.

Approximately 40 students were in attendance and spent a session with

Zach Krahner, EMS Paramedic and American Heart Association-certified instructor from
MyMichigan, who will lead hands-on CPR and first aid sessions. His expertise ensures our
young students learn vital life-saving techniques—confidence-building skills that stick for a
lifetime.

They also spent a session with our Literacy Hub Coordinator Lauren VanAlmen where they
spent time outdoors on a nature scavenger hunt.

The Collaborative in Partnership with the Crawford/Roscommon Child Protection Council had
another successful year hosting the Crawford County Neighborhood Connect. We were thrilled
to welcome approximately 130 families and host 40 incredible vendors, (which was almost
double from last year) who came together to support, and share resources!


















5. Public Participation
- Any person attending the meeting may raise
his/her hand during this session of the meeting.
Individuals may speak for a maximum of 5
minutes. Groups may speak for a maximum of 15
minutes.
6. Consent Agenda
(A single member's request shall cause an item on
the Consent Agenda to be relocated as an Action
Item, eligible for discussion and vote that
evening.)

A. Approve minutes of previous

meeting on June 25, 2025






B. Approval of Bills for June 2025
totaling $1,727,216.95






C. Approve MOUs for Early Literacy Coaching
Grant in the 2025-26 school year for the
following districts:

e Crawford AuSable School District

e Houghton Lake Community Schools

e Roscommon Area Public Schools

e TWest Branch-Rose City Area Schools
D. and approve the MOU with
Roscommon Area Public Schools for a
Secondary Consultant for the 2025-26
school year.















E. Approve Memorandums of Understanding for
Behavioral Health Services through the 31n
grant for the 2025-26 school year:

MDHHS Agreement

West Branch-Rose City Schools
Roscommon Area Public Schools
Charlton Heston Academy
Crawford AuSable School District
Mio AuSable Schools

Fairview Area Schools

Houghton Lake Community Schools



























F. Approve Revenue & Expenditure
Reports and the MILAF statement for
June 2025









G. Approve contract renewal with Fun First
Therapy

H. Renew subscription for Adobe

Creative Cloud in the amount of

$392.06






I. Approve amended contract

with Robert Gordon, PLLC for June
30, 2025 through June 30, 2027 for
physician authorizations for
Medicaid services.






J. Approve the COOR Educational
Center Handbook for 2025-26






Action Items

A. Approve an increase to the
Educational Technology Association
fees to $148,000 to cover the
growing network and server

responsibilities as well as staffing
(to be invoiced.)






B. Approve a property split to get separate
addresses for the leased football field and
soccer field so there is no confusion on
location for emergency responders in case of
an accident.
C. Update title for Supervisor of Early
Childhood to Director of Early Childhood

8. Information Items

- Social Media Report for June 2025

- Aug llth presentation of Lyle

Spaulding Award at CASD to Tanya

Wolcott (who can attend?)

- Aug 26th COOR ISD all-staff meeting

in Houghton Lake (who can attend?)

- Discussion on Board Goals






Nej

Superintendent's Report
Construction CEC

State and Federal Budgets
- Board Policy Work

Walk-through on Aug 13th at 5:00 with Shawn
Individual photos of Board Members

10. Communications

- Superintendent Goals 2025-26
11. Adjournment

Time:
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