
C.O.O.R. ISD Board of Education Meeting
Wednesday, May 14, 2025 6:00 PM
C.O.O.R. ISD Central Office, 11051 N Cut Road, Roscommon, MI 48653

1. Call to order & Roll Call

2. Opening Ceremonies
- Pledge of Allegiance 
- Mission Statement:  The mission of C.O.O.R. ISD 
is to deliver expert services, impactful 
programs, and responsive leadership to our 
schools and communities.
3. Adopt the Agenda

4. Department Updates
-Career & Technical Education Department 
-Early Childhood Department 
-Instructional Services Department 
-Special Education Department 
-R.O.O.C., Inc. 
-K12 ETA (Educational Technology Association)
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To: Shawn Petri, Superintendent 

From: Katie Harris 

Date: April 2025  

Subject: Instructional Services Update 

 
Instructional Services 
Director: Katie Harris  
 
COOR Instructional Leadership Team 
Communication 
Talking Points:  

●​ Continued data collection on current 
communication processes between the Student Support 
Network (SSN) and districts 

●​ Began to develop district priority practice 
information presentation  

●​ Continued development of SSN priority practice 
materials and/or resources 
 
COOR Student Support Network 
Communication  
Talking Points:  

●​ Continued data collection on current 
communication processes between the Student Support 
Network (SSN) and districts 

●​ Began to develop district priority practice 
information presentation  

●​ Continued development of SSN priority practice 
materials and/or resources 
 
31n Team 
Behavioral Health Coordinator: Michelle Culton-Ekstrom 

●​ Whole Child Assessments - Our team is in the 
process of completing the final two for the school year. 

●​ End-of-Year report is in process 
●​ Our MDE 31n Monitoring Meeting has been 

completed and was a productive and successful event. 
●​ 31n state-level representative, Michelle 

Hutchinson, has conveyed clearly that 31n is evolving 



 

and will be focused increasingly on billable services in the upcoming year. 
●​ 31n Provider, Michelle MacArthur, will be providing a TBRI Caregiver education 

program in Houghton Lake in May. 
●​ 31n providers are preparing TBRI and SEL type of PD’s for all new employees for 

the 25/26 school year. 
●​ All 31n Providers will be attending the BTAM training presented by the Michigan 

State Police in May.  
 
K-5 Literacy  
K-5 Literacy Coach: Michelle Ewald  
​  

ISD-Wide Professional Learning 
Latest podcast updates: 

●​ Episode 4 - teacher professional learning - recently released 
●​ Episode 5 - online teaching resources - almost completed 
●​ Planning to continue the series in the fall and offer them in conjunction with the 

opportunity to earn SCECHs 
 

 
District-Level Support: 
Ongoing support in each of these elementary buildings: 

●​ Charlton Heston Academy - continuing monthly ELA support via 
Bookworms Q&A at early release days. 

●​ Fairview Elementary - wrapping up work with one of the elementary 
teachers to support struggling readers through enhancing small group 
instruction. 

●​ Houghton Lake/Collins Elementary - planning with Northeast Michigan 
Literacy Hub coordinator to support district families with K-5 children at the 
Houghton Lake Literacy Night on May 20th. 

●​ Mio Elementary - ongoing planning with leadership team for continued 
CKLA support through facilitation of grade-level meetings and coaching. 

●​ Roscommon Elementary - planning with the building coach for August 
professional learning to support Bookworms Intensive implementation. 

https://www.coorisd.net/educational-services/general-education/k-5-literacy/


 

 

To: Shawn Petri, Superintendent 

From: Melisa Akers, Director of Special Education 

Date: May 2, 2025 

Subject: Special Education Update 

A Message from our Director, Melisa Akers 

 

Center-Based Program Highlights 

We are pleased to share a photo of students and 
staff at the Adult Transition Center proudly wearing 
t-shirts designed with artwork created by one of our 
students, Chris. This was a meaningful way to 
showcase student creativity and build school spirit. 

School Nurse Update​
We are excited to announce that we have extended 
an offer for our new school nurse position to Emily 
Quinlan, a long-time resident of our community. 
Pending board approval, Emily will begin her role at 
the center on July 1. With over 30 applicants for the 
position, Emily stood out for her clear vision and 
strong passion for student and staff wellness. Her 
role will not only focus on meeting students’ physical 

 



 

health needs but will also include support for mental health, wellness education, and 
broader social-emotional needs. We are thrilled about the positive impact she will bring 
to our school community. 

Seclusion and Restraint Efforts​
Seclusion and restraint continue to be important topics in education statewide. Last 
week, I attended the Seclusion and Restraint Summit at Ferris State University, where 
over 100 educational leaders reviewed state data and shared strategies to reduce the 
use of these practices. In line with our commitment to student safety and dignity, we 
have already begun proactive steps. Our principal, Joe, and school social worker, 
Ayesha, have been trained in Ukeru—a trauma-informed, restraint-free crisis 
management approach. We plan to have all staff trained in Ukeru this fall. While our 
Crisis Intervention Team will remain trained in CPI, it will only be used as a last resort 
when safety is at immediate risk. 

A Message from Special Education Technical Assistance, Nicole Grace 

COOR Representatives at the START Annual Conference 
On Monday, April 28, COOR representatives from the Northern Autism Network (NAN) 
attended the START Annual Conference as a team. The group included a diverse set of 
professionals and stakeholders: Nicole Grace, Amber Larrison, Tracy Hendershott, 
Tammy Baudoux, and Jen Hart. We were also fortunate to be joined by a parent 
representative whose four-year-old daughter, diagnosed with Autism, currently attends 
one of our local Head Start programs. 

One of the keynote presentations focused on how language shapes our understanding of 
autism and how it impacts our interactions with Autistic individuals. Rooted in 
neurodiversity-affirming principles, the session explored the "double empathy problem," 
which describes mutual misunderstandings that can arise between Autistic and 
non-Autistic people due to differences in communication styles. Led by an Autistic 
speech-language pathologist (SLP), the presentation highlighted Autistic communication 
traits such as directness, passion for specific interests, and sensory influences — 
challenging traditional deficit-based interpretations and instead promoting these traits as 
reflections of a diverse worldview. 

The presentation emphasized shifting the narrative from deficits to strengths, urging 
participants to reframe conversations about autism in ways that empower individuals and 
reduce stigma. Attendees were encouraged to build more inclusive and affirming 
environments by understanding and appreciating neurodiverse perspectives. 

Another session focused on empowering users of augmentative and alternative 
communication (AAC). It underscored the importance of centering AAC users' voices in 

https://www.ukerusystems.com/
https://www.crisisprevention.com/our-programs/nonviolent-crisis-intervention-aps/


 

decisions that affect them, advocating for person-centered planning, self-determination, 
and high expectations throughout their educational journey. Attendees explored 
actionable strategies to ensure meaningful participation in planning and support systems, 
helping to foster environments where AAC users can lead, communicate, and thrive. 

Overall, the conference provided powerful insights and practical tools that align with our 
mission to support inclusive, respectful, and effective educational practices for all 
students. 

A Message from our Transition Coordinator/Monitor, Brenda 
Vaughan-Ide 

Transition Services Update 
Staff are actively planning for the 2025–26 school year with a focus on strengthening 
transition services for students. Key activities include: 

●​ Developing a calendar of professional development and community partnership 
events, including the annual Community Resource Fair. This event connects older 
students and their families with local organizations and services that support the 
transition to adulthood and post-school life. 

●​ Collaborating with the Transition Council to establish consistent transition service 
guidelines across the ISD. 

●​ Reviewing the use of transition assessments and expanding the focus to include 
independent living skills, social engagement, and employment readiness. 

Monitoring and Compliance 
In the area of compliance and program monitoring: 

●​ Staff are reviewing progress toward this year’s monitoring goals and evaluating 
the effectiveness of implementation strategies. 

●​ Discussions are underway to identify focus areas for next year’s professional 
development based on data and observed needs. 

●​ Meetings with state officials have taken place to help refine and clarify guidance 
on key compliance topics. 

A Message from our Principal, Joe Moore 

As we approach the end of the 2024–2025 school year, our staff and students are hard at 
work completing MI-Access testing. This is Michigan’s alternate assessment designed for 
students with the most significant cognitive disabilities whose IEP teams have 
determined that general assessments, even with accommodations, are not appropriate. 



 

Classroom teams have done a fantastic job smoothly integrating testing into their daily 
routines. Testing is expected to wrap up by the end of the month 

We also received a generous donation from the Knights of Columbus Prince of Peace 
Council #6593, who presented a check for $865 to support our students. These funds 
were raised through their annual Tootsie Roll Drive, which helps organizations serving 
individuals with intellectual disabilities. The donation will be distributed among classroom 
student activity accounts. We are incredibly thankful for their ongoing support of our 
programs and students! 

“Enchanted Nights” Community Prom – May 16th 
We’re excited to share that Enchanted Nights, a community prom for individuals with 
disabilities, will take place on May 16th from 7:00–10:00 p.m. at the CRAF Center. 
While this is not a school-sponsored event, many of our current and former students will 
be attending, and several staff members are volunteering their time to help make the 
evening memorable. 

We extend our sincere thanks to former ATC instructor Mary Kleinert and current ATC 
instructor Angie Stern for their dedication and leadership in organizing this special 
event. It’s sure to be a joyful night filled with music, dancing, and celebration! 

 



 
 
Educational Technology Association 

Technology for Learning 

 

 

Proudly Serving the districts within the COOR ISD,  Manistee ISD, West Shore ESD, and Wexford-Missaukee ISD 

April 2025 ETA Report 
 
Any questions please contact Josh Hayes, jhayes@k12eta.org 
 
Tickets (ETA Wide): 

● Current Open: 305 
● Created this month: 1193 

 
Trainings Provided: 

● Google Classroom 
● Artificial Intelligence  
● 3D Printing 
● STEM Kits 
● Virtual Reality Tours 
● PowerSchool 
● TSDL Workshops 

 
Updates: 

 
● Arrangements are being made with the Michigan State Education Network (MiSEN) to 

secure grant funding that will facilitate the connection of Fairview to Mio and 

subsequently to COOR ISD. This initiative will integrate Fairview into the MiSEN 

network, granting them access to internet services and enabling resource sharing with 

other districts and the Intermediate School District. 

 

● The 12c consolidation grant is currently awaiting another review by Thrun. Once these 

minor changes are made, we will proceed to integrate Clare Gladwin RESD into the 

existing ETA structure. This expansion will significantly bolster and enhance our 

network operations, allowing for increased collaboration and shared resources. 

 

● Patrick Wroble is assisting Cadillac Area Public Schools in the development of a phone 

server that is compatible with our system. Upon successful implementation, this will 

facilitate mutual support and collaboration, as we will be operating on the same 

platform. 

 

● A transition to a new helpdesk solution is underway. Our current vendor provided limited 

notice regarding the implementation of a monthly fee for usage exceeding six users. 

mailto:jhayes@k12eta.org


 

 

 

Given our organization's current user count of approximately thirty, we have elected to 

identify a more comprehensive solution that aligns with our expanding requirements. 

 

● So far, testing has been going great on the technology side of things. A huge thank you 

to the ETA staff for preparing the devices. 

  
● We continue attending cyber partner meetings (virtually) to stay informed of the newest 

threats.  We then share this information with all the districts within the four ISD support 
regions of the ETA. 
 

● Our external vulnerability scanned 96 threats in 1053 locations this month. We have no 
open vulnerabilities at this time. 
 

● All backups have been verified.  Google backups were checked at COOR ISD, 
Manistee ISD, Wexford Missaukee ISD, and West Shore ESD.  Veeam (server) 
backups have been checked for West Shore ESD, Crawford AuSable Schools, Mesick, 
Mason Country Central, COOR ISD, Manistee ISD, and Wexford Missaukee ISD 

 
● Below are the latest statistics from last month's phishing campaign. 

 



R.O.O.C. Inc. 
11018 North Cut Road, Roscommon, MI 48653 

www.rooc.org 

MEMORANDUM 

 

 

​ To:​ ​ Shawn Petri 

​ From:​ ​ Somer Quinlan 

​ Re: ​ ​ ROOC Update 

​ Date:​ ​ May 1, 2025 

 

Spring is here, and with it comes new energy and opportunities to enhance and expand our 

programming for the individuals we serve. 

Compliance: 

●​ Our Spring Professional Development Day will be held on Friday, May 9, 2025, at ROOC.  

Training will be provided by the Office of Recipient Rights. 

●​ Our CARF application is scheduled for submission on May 5th.  Once submitted, we will receive a 

date for the fall accreditation survey and audit.  We are optimistic that our ongoing construction 

and renovation projects will be completed in time for their visit. 

Daily Programming & Community Connection: 

●​ Roscommon County Community Garden:  The seedlings we planted earlier this season are 

growing well and will soon be ready for transplanting.  We will continue to volunteer in the 

garden throughout the spring, summer and fall.  

●​ Art Program Development:  In collaboration with the Ausable Artisan Village, we are working to 

launch a new art program.  This initiative will give our clients the opportunity to create and 

potentially sell original artwork-offering both creative expression and the potential for additional 

income.  

●​ Crawford County Library Partnership:  The Crawford County Library has received a national 

grant aimed at enhancing services for individuals with disabilities.  As part of this initiative, they 

have reached out to ROOC for input.   The project director will visit ROOC on May 6th to meet 

with our staff and clients, gather feedback, and explore collaborative solutions. 

Annual ROOC Satisfaction Survey:  

 

The ROOC Annual Satisfaction Survey was distributed to all stakeholders in April.  If you haven't already 

done so, please take a few minutes to complete the survey as part of our CARF accreditation process and 

ongoing quality improvement efforts.  Your responses are anonymous and only compiled in summary 

form.  The survey will be open until May 12th.  

 

Thank you for your valuable input and continued support! 

Supporting People With Disabilities To Lead Independent Lives In Their Community 

http://www.rooc.org


 
 

 

To: Shawn Petri, Superintendent 

From: Michael Evans, CTE Director 

Date: May 1, 2025 

Subject: CATIC Update 

SkillsUSA Cosmetology Competition​
 On April 12, the Cosmetology crew took a group of students to Grand Rapids to 
showcase their talents at the SkillsUSA State Competition. For many, it was their 
first time experiencing the "big city," and they made the most of it—refining their 
skills, building confidence, and forming connections with fellow cosmetology 
students from across the state. The trip was both memorable and inspiring! 

Welding Field Trips​
April brought several exciting field trip opportunities for CATIC Welding students. 
They visited Gaylord’s M-TEC Campus and toured various local welding and 
fabrication shops. These real-world experiences gave students a firsthand look at 
potential career paths and helped them envision their futures in the welding 
industry. 

Automotive Program Expansion​
After thoughtful consideration, CATIC is excited to announce that the Automotive 
program will expand into a two-year, in-house offering. Currently, students 
explore fundamental skills such as tire repair, steering and suspension, basic 
electrical systems, and fluid changes. With the addition of a second year, students 
will dive deeper into advanced topics, including engine and transmission 
maintenance and repair. This enhancement will provide a more comprehensive 
and career-ready experience. 

CATIC TBRI Training​
During our two-day April professional development session, CATIC staff engaged 
in valuable training on TBRI (Trust-Based Relational Intervention), led by the 
COOR 31n Team. Christie Pudvan, who has supported CATIC students throughout 
the year, facilitated an engaging discussion on how TBRI principles can be 
integrated into our classrooms. Staff, especially those in the Public Safety and 
Education programs, left the session energized and eager to continue fostering 
stronger, trust-based relationships with students. 
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5. Public Participation
- Any person attending the meeting may raise 
his/her hand during this session of the meeting. 
Individuals may speak for a maximum of 5 
minutes. Groups may speak for a maximum of 15 
minutes.
6. Consent Agenda
(A single member's request shall cause an item on 
the Consent Agenda to be relocated as an Action 
Item, eligible for discussion and vote that 
evening.)

A. Approve minutes of previous 
meeting: April 9, 2025 and approve 
modification to the attendance 
section of the March 12, 2025 
meeting minutes.







B. Approval of Bills for April 2025 
totaling $1,665,665.17





C. Approve MILAF statement and Revenue & 
Expenditure Reports for April 2025
D. Approve 2029-30 ISD Common 
Calendar as presented





E. Approve the proposed 3-year salary 
schedules for non-union staff members as 
presented
F. Approve contract renewals for non-union 
staff at the central office with salary 
increases 

• Nicole Grace
• Carrie Macko
• Joseph Moore
• Kimberly Murphy
• Shannon Rea
• Kerri Smitz
• Rebecca Socia
• Alexis Wilson

7. Action Items

A. Approve July 2025- June 2030 
agreement with Iosco RESA for 
Alternative Educational Academy of 
Ogemaw County and approve the 
appointment renewal of  Lisa Bolen 
and Mark Berdan as board members for 
July 1, 2025-June 30, 2028. (see 
page 111.) 





B. Ratify a resolution agreement 
with Charlton Heston Academy to 
reimburse $187,492.38 to Great Start 
Readiness Program (GSRP) over a 59-
month period, beginning in March 
2025, in exchange for ownership of 
the building located at 1495 St. 
Helen Road.





C. Approve a collective bargaining 
agreement with CESPA (COOR 
Educational Support Personnel 
Association) for July 1, 2025-June 
30, 2028 as presented.







D. Accept 2025-26 proposed budget 
for ROOC, Inc. as presented





E. Approve an updated Non-Union Support Staff 
Handbook 
with salary changes and updated language for 
holidays.
F. Approve contracts with Seward 
Consulting as presented for 
Instructional Rounds and "Change to 
Unlocking Potential Through 
Intentional Coaching"







G. Approve contract with Cindy Hunt 
for 07/15/26 to 6/30/26 including: 

• Student Support Network Regional Team 
(with LEA representation) Development 
and Design

• Leadership & System Coaching: ILT/SSN 
(12 Sessions)

• PCM Leadership Application Virtual 
Regional Professional Learning (8 
sessions)

• PCM 2-Advanced (Upon Request)
H. Approve furniture quote for the 
COOR Educational Center renovation 
in the amount of $137,291.78.  Keep 
in mind that there will be a round 2 
furniture order in June or July to 
replace furniture in our current 
classrooms (in the old wing).











8. Information Items
-COOR ISD Social Media Report
-COOR ATIC Social Media Report
-The MASB Summer Institute will be in 
Lansing on Friday, Aug. 15 – Saturday, 
Aug. 16. Details can be found with the 
provided link. The hotel reservation 
deadline is July 14, 2025, or until 
sold out.







9. Alternative Educational Academy of Ogemaw 
County:  

• April 14, 2025 meeting minutes
• May 12, 2025 meeting agenda







10. Superintendent's Report
-Construction Update
-Lyle Spalding Award committee
11. Communications
  - CED Science Fair Thursday, May 15th 
1:30-3:00
  - PFM Financial Advisors sent a thank 
you note.







12. Adjournment
Time:
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