C.0.0.R. ISD Board of Education Meeting
Wednesday, March 20, 2024 6:00 PM
C.0.0.R. ISD Central Office, 11051 N Cut Road, Roscommon, MI 48653

=

Call to order & Roll Call

N

Opening Ceremonies

Pledge of Allegiance

- Mission Statement

C.0.0.R. ISD provides programs and services with
our partners to support the current and emerging
teaching and learning needs of our schools and
communities.

3. Adopt the Agenda

4. Department Updates

-Career & Technical Education Department
-Early Childhood Department

-Instructional Services Department

-Special Education Department

-R.0.0.C., Inc.

-K12 ETA (Educational Technology Association)



R.0.0.C. Inc.

11018 North Cut Road, Roscommon, MI 48653
WWW.rooc.org

MEMORANDUM
To: Shawn Petri
From: Somer Quinlan
Re: ROOC Update
Date: March 7, 2024

The weather is finally warming up and we are all looking forward to getting some much needed fresh air!
We met with The Roscommon County Community Garden Committee and began our plans for the spring
and summer season. They also donated a complete grow kit for ROOC to maintain at our building. We
are very grateful for their continued support and collaborative efforts. Next week we will have our annual

Spirit Week celebrating the colors of the rainbow and the arrival of spring.

All 96 care bags for the Roscommon Area Food Network and United Way give away were filled and
delivered last week. We are happy to be working together with these wonderful community organizations

providing goods to those in need.

Spring is a time of growth and new beginnings. We are thankful for all of our community support and will
continue all efforts to expand and improve our programs and services for the people we serve. We have
welcomed a new part time direct care worker to our team this month and a new client will be starting this
week. In effort to continue to make these improvements, satisfaction surveys are sent annually to all
ROOC and COOR employees, the COOR ISD Board, our clients and their guardians as well as the public
via social media. If you receive the survey email, please take a brief moment to respond. All feedback is

greatly appreciated!

SUPPORTING PEOPLE WITH DISABILITIES TS LEAD TWDEPENDENT LIVES IN THEIR COMMVNITY


http://www.rooc.org
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Crawford « Oscoda « Ogemaw « Roscommon

To: Shawn Petri, Superintendent
From: Natalie Davis, CTE Director
Date: March 7, 2024

Subject: CTE Department Update

CTE Construction Project:

They are in the process of installing our secure entry system for the
front door, but I'm not sure why it is taking so long. We are also
ordering “boots” for the entry doors into the office and shop areas
from the hallway. We have signage coming to be “on the building”
consistent with other RAPS buildings, and also working with Cathy
Erickson on a digital sign for the front entrance. We're still waiting on
the sign approval to find a design agreeable to both RAPS and
COOR, but when proposed it will be almost $50k with electricity, but
covered out of our “infrastructure” portion of the 61C grant. We're still
working with J.E. Johnson for air compression hoses and
connections for the new shop spaces. The 400 Amp electrical panel
has been installed and Nighthawk is finalizing the electrical with
specific equipment when needed. We should be in the automotive
lab within the next 2 weeks.

Grants:

We were notified this week that we will receive the PRIME grant in
support of manufacturing. | met with the SME (Society of
Manufacturing Engineers) representatives today and they will be
visiting on 3/20 to review our welding shop area. They are also going
to support Kyle Sisco in WB and his machining program. They will be
sending both Kyle and Josh Meyer (our welding teacher) to several
training opportunities for certification over the next few months and
providing at least $500,000 in equipment, software, curriculum, and
support. They have already begun research on our geographic area
to determine what training would be helpful based on employment
needs in our region. Decisions and plans are made on our behalf in
alignment with identified needs.

Our teachers are continuing to work hard in their classes through the
61i grant, which wraps up in September of this year. Kurt and | will
have to work together to ensure the funds are spent prior to the grant
deadline.

Outreach/Marketing:

All scheduling presentations have taken place in the local districts,
and our numbers are at 257 so far. This number does not include



some of West Branch students and we’ll still have more Houghton Lake to come.

Dave Lindbeck, the principal from Kingsford HS in the UP visited our ATIC and both Grayling
and Roscommon High Schools today after our MASSP board meeting yesterday in Lansing.
He had a playoff game in Gaylord and wanted to visit some of our districts to see what they are
doing for culture, etc. He met with both MJ Ewald and Sarah Allen and was very impressed.

Millage:

Obviously we’re disappointed the millage did not pass. I've sought feedback from our local
districts through our counselor and principal groups and Shawn has received some feedback
as well. We will process the data with Bill Banach at some point, but what we’ve received so far
is the following:
e People are having a hard time with inflation on fixed or limited incomes already and can’t
afford to add one more expense.
e | did have some phone calls complaining about the Kirtland millage and said that
impacted their vote, but only because of the added expense.
e The timing of the election when people had just received either tax bills or revised SEV
notices for their taxes.
e There was a complaint about 3 mailings.
e The newspaper ads “Vote no” citing incorrect or skewed information/duplication of
services
e People did not understand that we still support CHA and West Branch

At the end of the day, we’ll forge ahead and continue to do what is best for kids and provide
opportunities as we are able.

Other:

| just returned from the MDE/OCTE Spring Update. | am helping with the CTE Showcase at the
Capitol on April 25th due to a health issue with my colleague previously taking care of it. West
Branch will be representing COOR with Kyle Sisco’s machining program this year, along with
28 other programs from throughout the state. | also had the MASSP Board meeting this week
at the Capitol.

| have also been appointed to the state added cost referent group to review CTE funding
allocations and formulas. This will require a few trips to Lansing and some virtual meetings as
well.

Next week some colleagues from Char-Em will be visiting our Cosmetology program as they
are trying to start a new program in Harbor Springs. We will also have Public Safety and
Medical Occupations students going to Ferris next week for a campus visit.

Fairview will be hosting an EMC night next Thursday, March 14th which we will be attending.
Grayling will also be hosting an EMC information night at the public library on April 9th (Connie
Meyer will be organizing this event and she is the mother of our welding instructor).

We will be hosting the northern Michigan group of CEPD directors here at ATIC on April 19th.



Educational Technology Association

Technology for Learning

March 2023 ETA Report

Any Questions Please contact Josh Hayes, jhayes@k12eta.org

Tickets (ETA Wide):

Current Open: 221
Created this month: 1421

Trainings Provided:

School Index Report Data
Artificial Intelligence (Al)
Educational Technology
Virtual Field Trips
PowerSchool User Group

Updates:

With E-rate funding season underway, we're collaborating with 16 school districts to
identify their technology needs and maximize their E-rate program benefits. This
includes exploring equipment upgrades for these districts.

On February 9th, we had to take down all our schools to put an emergency patch on our
firewall. We did this at 9:30 pm to not cause any issues with districts.

On February 13th, our internet service provider (ISP) experienced a hardware issue
with an interface connecting to Google, impacting several districts' internet access for
approximately two hours.

Set Seg has surveyed all our districts on cyber security. Right now we are doing
everything we can to meet the needs of our districts and provide as much cyber safety
as possible.

With Artificial Intelligence (Al) emerging as a top priority for schools and a frequent
request for professional development, Dustin Webb has been instrumental in supporting
our ETA members' needs in this area.

A potential MDOT construction project in Manistee County may impact our fiber
network. To ensure minimal disruption, we're actively collaborating with Merit and
MDOT to map our fiber infrastructure and identify any necessary adjustments.

Proudly Serving the districts within the COOR ISD, Manistee ISD, West Shore ESD, and Wexford-Missaukee ISD


mailto:jhayes@k12eta.org

We continue attending cyber partner meetings (virtually) to stay informed of the newest
threats. We then share this information with all the districts within the four ISD support
regions of the ETA.

Our external vulnerability scanned 72 threats in 1043 locations this month. We have one
open vulnerability at this time due to a vendor appliance that has no connection to our
network.

All backups have been verified. This month backups were tested on Crawford Ausable,
COOR ISD, Mason County Central, Mason County Eastern, MISD, WMISD, and
WSESD.

We are continuing the “phishing campaigns” monthly. Below are the statistics from this
past month for all districts participating in our phishing campaign.

Emails Sent Emails Opened Links Clicked

1964 42
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From: Katie Fuelling
Date: February 2024

Subject: Instructional Services Update

Instructional Services
Director: Katie Fuelling

COOR Instructional Leadership Team
Communication

The COOR Instructional Leadership Team continued their work of
setting the vision for teaching and learning in the region using
Instructional Leadership Team Implementation Timeline to guide
their work. Team members discussed the current communication
system across stakeholders with the goal of refining a
communication process with a consistent message. Next,
members analyzed regional instructional system data (MSTEP,
School Index, and School Grades) to start discussing possible
breakout session topics for the November 1, 2024 COOR-Wide
Professional Learning Event. Team members wrapped up the
meeting with work time in their priority instructional practice
workgroups.

COOR Student Support Network Communication
The COOR Instructional Leadership Team continued their work of
setting the vision for teaching and learning in the region using
Instructional Leadership Team Implementation Timeline to guide
their work. Team members discussed the current communication
system across stakeholders with the goal of refining a
communication process with a consistent message. Next,
members analyzed regional instructional system data (MSTER,
School Index, and School Grades) to start discussing possible
breakout session topics for the November 1, 2024 COOR-Wide
Professional Learning Event. Team members wrapped up the
meeting with work time in their priority instructional practice
workgroups.

31n Team
Behavioral Health Coordinator: Michelle Culton-Ekstrom

e Over the last 30 days, Whole Child Specialists have received 13 new
referrals. We have provided two Whole Child Assessments with Dr. Sloane,
including several WCA follow-up appointments.



e Crystal Davis, our new Whole Child Specialist (WCS) in the Fairview School
District, started seeing students, providing Social Emotional Learning (SEL)
education through teaching a mindfulness class, and is ready to receive more
referrals.

e Our team members are continuing to meet with students to teach coping
skills, educate on Trust-Based Relational Intervention (TBRI) strategies,
meeting with teachers for coaching, greeting students and creating
relationships, facilitating small student groups including lunch buddies,
grief/loss, and social emotional skill building lessons.

e Crisis Intervention brief sessions occur each week, sometimes several times,
in each district, with our WCSs responding with care.

e 31n Team Members completed TRAILS training and are offering TRAILS
Cognitive Behavioral Training groups to students weekly.

e We have two WCSs engaged in their Master’s program and two additional
WCSs completing their applications for their program. We have four direct
service team members with Master degrees in clinical therapy.

Early Literacy
Early Literacy Coach: Michelle Ewald

ISD-Wide Professional Learning

We are wrapping up the Personalized MultiMedia Online PD series that began
back in January. Participants have explored websites, blogs, vlogs (video blogs),
podcasts, Edpuzzle (interactive videos), and social media sites as sources of
information to enhance their professional knowledge. There are six teachers from
five different C.0.0.R. ISD elementary buildings who have participated in the first
round. The current plan is to make improvements to this PD based upon learner
feedback, then offer this opportunity again in the future.

District Professional Learning
Currently providing support/facilitation of the following:

e Charlton Heston Academy - to help support the process of exploring
options for a new ELA curriculum, an upcoming visit to Mio for two CHA
teachers and their instructional dean to observe Bookworms has been
scheduled. The three CHA staff members will have the opportunity for a
debrief/Q&A session with Mio teachers as well.

e Collins Elementary (Houghton Lake) - there has been ongoing facilitation
of meetings as the Collins ELA committee is in the preliminary stages of
exploring options for a new curriculum. The next meeting will focus on
narrowing down from several highly rated programs to their top choices, with
the goal of piloting 1-2 programs beginning in the fall.

e Mio Elementary - the K-5 staff is nearing a final decision for a new ELA
curriculum, with the choice being made between Bookworms and CKLA. The
current timeline is for full implementation beginning in Fall 2024. February’s
meeting was focused on a final look at CKLA and featured a Zoom
presentation by Amplify (the publisher of the program). The March meeting
will have a similar format, with Open Up Resources representatives
presenting to the staff regarding Bookworms.



e Roscommon Elementary - preliminary discussions have begun for planning
the teacher PD component of RES’s annual Summer Learning Lab (summer
school), which will take place in June.

Classroom Library Enhancement (CLE) Grant

e Rose City Elementary - ongoing support has been provided as the K-3
teachers are working on putting together book orders, which are due by
March 31st. The school library will also benefit from this funding, as one of
the grant assurances is for a second copy of any new classroom title to be
purchased for the library. Sue Shepardson, Rose City Principal, has agreed to
use building funds to purchase larger items, such as bookshelves, so that the
$10,000 of CLE grant money can be used primarily for books and smaller
allowable purchases to make diverse classroom libraries more inviting and
accessible to students.
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To: Shawn Petri, Superintendent

From: Melisa Akers, Director of Special Education
Date: March 13th, 2024

Subject: Special Education Department Update

A Message from our Director, Melisa Akers

This month we are requesting your approval for three programs that
are managed by Red Rover. These three programs include an
absence and sub management system, time tracking, and hiring.
Red Rover is currently being used in some capacity in all of our
districts. Red Rover is a modern and intuitive absence & sub
management, time tracking, and applicant tracking system built
directly from school administrator feedback, with the tools we need to
engage teachers, employees and subs where they are, supported by
a strong focus on client service, with a philosophy of price
transparency.

Absence and Sub Management System

The absence management system is something we are required to
have in order to use the EduStaff system. As you know, finding
substitutes is difficult. It is even more difficult to find substitute
teachers and paraprofessionals for our center based program. We
are hoping that by partnering with EduStaff we will be able to start
filling substitute positions at the center on a more consistent basis.
This system will automate the sub process, making it easier to
schedule and manage subs, as well as giving us access to a new
pool of substitutes. Red Rover also has the ability to integrate with
our current school information system, Skyward.

Time Tracking

COOR currently uses a paper time sheet system. This is very
cumbersome considering the number of employees we have and the

fact that these employees are spread across four counties. The logistics of
getting these time sheets physically to our payroll administrator in a timely
fashion every two weeks has its barriers.



The new time tracking system will save time and reduce human error. Employees will be able
to easily manage absences and time off requests. Administration will be able to customize the
system according to our district policies and union contracts and check and approve
timesheets and absences anywhere, anytime, and on any device.

Hiring
The ISD currently uses Indeed to post open job positions. This is a clunky process, at best. We

are in desperate need of a more modern way to streamline our hiring processes under one
management system.

The hiring system under Red Rover will allow us to create multiple job listings and customize
our hiring process. The system will store all of our applicants and job postings, making it easier
for communication between hiring teams. It will also be a tool that can be used to house and
improve our onboarding process for new employees.

B-4 Monitoring (Discipline - Expulsion an nsion

This was conducted at Houghton Lake and Roscommon the first week of March. Results of
that monitoring have already been shared with the district coordinators. The things Brenda,
Nicole, and | learned from that monitoring will be shared with the rest of the district
coordinators at our March meeting. This will ensure that other LEAs are aware of what to look
for and what policies and procedures can be put in place to avoid being triggered for a
monitoring next year.

A Message from Joe Moore, School Principal

March is National Reading Month and what better way to kick it off than with our very own
published authors, the students of Ms. Hannah'’s classroom! Through Studentreasures
Publishing, the students were able to put this book together. In Animals of All Kinds, each
student was able to write about their favorite animal and why they chose that animal. What a
wonderful way to highlight the talents and ideas of the students!! Kudos to Ms. Hannah &

gang!






5. Public Participation
- Any person attending the meeting may raise
his/her hand during this session of the meeting.
Individuals may speak for a maximum of 5
minutes. Groups may speak for a maximum of 15
minutes.
6. Consent Agenda
(A single member's request shall cause an item on
the Consent Agenda to be relocated as an Action
Item, eligible for discussion and vote that
evening.)

A. Approve minutes of previous

meeting on February 14, 2024






B. Approve proposed 2028-2029 Common
Calendar for local school districts
as presented






C. Approve the proposed 2024-25
calendar for the COOR Educational
Center as presented






D. Approval of Bills for February
2024 totaling $1,328,429.93






E. Authorize the Transportation Director to
obtain bids to buy a new school bus for the
school year 2024-2025.

F. Approve Revenue & Expenditure

Reports for February 2024















Action Items

A. Approve the hiring of Shawn Teegarden,
School Psychologist, as a member of the COOR
Educational Association, Step 15, MA+30 as of
July 1, 2024.

B. Approve a contract with Kingscott

for the vocational room renovation

at the COOR Educational Center with

an initial cost of $15,000 with

subsequent costs to be determined

and brought back to the board for

approval.






C. Approve contract with Strobel
Education, Inc. for a presentation
to local district staff on November
1, 2024 in the amount of $17,000;
and approve a contract with Alpine
Education for Lori Pearson to
facilitate professional development
sessions in the spring of 2025

on the Vision of High-Quality
Instruction in each subject

area for the 2024-25 school year.









D. Approve an addendum to the
Edustaff agreement to add teacher
subs and paraprofessional subs at
the COOR Educational Center as early
as March 2024 and renewing for each
school year. Also approve an
agreement with Red Rover
Technologies, LLC. Their absence
tracking and substitute management
portion is required to utilize
Edustaff for substitutes. This
contract also includes time tracking
and hiring components. First-year
costs would be $13,104 with renewal
at $7,854.00.









E. Approve payment to Region 7B to
support Career Navigators through Mi
Works in West Branch/Rose City and
Roscommon Area Public Schools,
$15,000 each.






F. Approve five 5-year contracts
with ACD to be the fiscal entity
supplying internet to the local
districts. Bid tabulations attached.
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G. Approve registration & expenses for any
interested board members to attend the MASB
Spring Institute on Friday, April 19th and
Saturday, April 20th.

Among classes eligible for reimbursement are:
CBA 106: Community Relations*

CBA 109: Data-Informed Decision making*

CBA 253: Board Operating Procedures*
Information Items

-Social Media Report
-New Hires: Stephanie Holtcamp, ROOC Part time
Direct Care Worker, and

Peter Wadsworth, CEC Paraprofessional

-AEAOC Agenda March

-AEAOC Minutes February

- Repair/replacement of four doors at the CEC by
Ponder Door of Bay City totaling $11,364.69
-Save the date: 2024 MASB Annual Leadership
Conference on Oct. 24 - 27th at the Lansing
Center in Lansing.















9. Superintendent's Report

- Election Results

- Updated guidance on respiratory
viruses

- Sunset clause on property deed
- Condo agreement - CATIC






10. Communications
-Certified Election results Feb 27,
2024






11. Adjournment
Time:
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