C.0.0.R. ISD Board of Education Meeting
Wednesday, January 10, 2024 6:00 PM
C.0.0.R. ISD Central Office, 11051 N Cut Road, Roscommon, MI 48653

1. Call to order & Roll Call

School Board Appreciation- Superintendent Petri
2. Opening Ceremonies

- Pledge of Allegiance

- Mission Statement

C.0.0.R. ISD provides programs and services with
our partners to support the current and emerging
teaching and learning needs of our schools and
communities.

3. Organization of the Board

A. Election of Board President
Nomination (s) :

B. Election of Board Vice President
Nomination(s) :

C. Election of Board Secretary
Nomination (s) :

D. Election of Treasurer
Nomination (s) :

E. Committee Member Selection
-Finance Committee (Reporting,
Budgets, Grants, etc.)

-Buildings and Grounds Committee
(including Equipment)
-Legislative/Strategic Planning
Committee (Quarterly Goal Review)
-Policy Committee (new
Administrative Guidelines)
-Personnel Committee (Wages,
Contract Negotiation, etc.)
-Evaluation of the Superintendent-
Committee of the Whole

-CTE Steering Committee

The previous committee list is
attached for your reference.



Proposed 2023 Board Committees
As of Jan 12, 2023

C.0.0.R.

INTERMEDIATE
SCHOOL DISTRICT

Finance Committee
1. Ian Faulkner
2. Kara Mularz
3. Nancy Persing
Admin Reps: Kurt Loll, Melisa Akers

Policy Committee
Administrative Guidelines / Procedures—new process.
1. Nancy Persing
2. Dr. Mangutz
3. Lyn Sperry
Admin Rep: Katie Fuelling

Buildings and Grounds/ Equipment Committee
1. Ian Faulkner
2. Jim Gendernalik
3. Dr. Mangtuz
Admin Rep: Jared Socia

Legislative/Strategic Planning Committee (quarterly meetings)
1. Kara Mularz
2. Lyn Sperry
3. Brie Molaison
Admin Reps: Katie Fuelling, Katie Keith

Personnel Committee - Wages, contracts, etc. Supt is the lead negotiator.
1. Brie Molaison
2. Jim Gendernalik
3. (Dr. Mangutz, alternate)
Admin Rep: Katie Keith, Jill Radosta

Evaluation of the Superintendent
Committee of the Whole

CTE Steering Committee -
Nancy Persing, Dr. Mangutz, Jim Gendernalik, and others from local districts
Administrator: Natalie Davis



4. Adopt the Agenda

5. Presentation: School Grades Report
for the COOR Educational Center
Melisa Akers, Director of Special
Education



R. Educational Center
School Grades Report

.0.0

C




Important Information about the Data

e Due to the suspension of state assessments during the pandemic, 2019-20
assessment data is not available.

e We do not receive grades in all measures due to our unique population and
small size.

e You will see a dip due to the pandemic but the overall trajectory of our data
shows a steady increase in Student Proficiency, Performance Among
Peers, and Attendance.

e My theory for the increases
o Implementation of consistent benchmarking began in 2021
o A stronger emphasis on student growth/proficiency outside of the student’s IEP goals.
o Strong relationships between students and staff who are well trained in instructional
practices for students with cognitive disabilities.



MDE School Grades Report

STUDENT PROFICIENCY

Combined Subjects English

© 2012019 @ 20202021 @ 20212022 @ 20222023

The percentage of CEC students who are meeting Michigan's academic standards
based on statewide test results (MiAccess).




MDE School Grades Report

PERFORMANCE AMONG PEERS

©® 2012009 @ 20202021 @ 20212022 @ 2022-2023

The comparison of student proficiency among similar schools. It compares an
individual school to up to 30 schools with similar student enrollment, with similar
numbers of students with disabilities, and students receiving free lunches.




MDE School Grades Report

ATTENDANCE

© 2012019 @ 20202001 @ 20212022 @ 2022-2023

The percentage of students who were not absent on more than 10 percent of their
enrolled days




What's Next?

e Benchmarking will continue so we are able to accurately measure
student proficiency in academics.

e We will be working on the development of a standards based report
card that will provide a more detailed understanding of where each
student is based on Michigan’'s Alternate Content Expectations for
English and math. These report cards will be distributed to families
each semester, in addition to the student’s IEP progress reports
(Anticipated for Fall 2024).



https://docs.google.com/spreadsheets/d/1antlfa3C2m7GlWI1UgjY-bMJSZ6boQbe2uXBDZ1hiJ8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1antlfa3C2m7GlWI1UgjY-bMJSZ6boQbe2uXBDZ1hiJ8/edit?usp=sharing
https://www.michigan.gov/mde/services/student-assessment/mi-access/funct-ind/content-expectations-for-ela-math-social-studies-and-science

6. Department Updates

-Career & Technical Education Department
-Early Childhood Department

-Instructional Services Department

-Special Education Department

-R.0.0.C., Inc.

-K12 ETA (Educational Technology Association)

11
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C.0.0.R.

INTERMEDIATE SCHOOL DISTRICT

11051 North Cut Road
Roscommon, MI 48653
phone (989) 275-9555

ECARD OF EDUCATION

Dr. James Mangutz,

President

Mancy Persing,
Vice President

Lyn Sperry,
Secretary

lan Faulkner,
Treasurer

Jim Gendernalik,
Trustes

Brie Molaison,
Trustee

Kara Mularz,
Trustee

ADMINISTRATION

Shawn Petri,
Superintendent

Melisa Akers,
Director of
Special Education

Matalie Davis,
Director of Carser &
Technical Education

Katie Fuelling,
Director of
Instructional
Sernvices

Katie Keith,
Supervisor of Early
Childhood

Somer Cuinlan,
Executive Director
of ROOC, Inc.

Jared Socia,

Director of Operations

Crawford « Oscoda « Ogemaw « Roscommon

To: Shawn Petri, Superintendent
From: Natalie Davis, CTE Director
Date: January 3, 2024

Subject: CTE Update

CTE Construction Project:

We are still waiting on our security entry system for the front door,
but it has been ordered so it's a matter of time. We are getting
quotes for signage right now and they are still taking care of a few
“punch list” items and compressed air. The 400 Amp electrical panel
has been shipped and should be here soon.

Grants:

Our teachers are continuing to work hard in their classes through
the 61i grant, which wraps up in September of this year. I'm very
proud of their efforts!

Outreach/Marketing:

We have started scheduling presentations- Grayling and Houghton
Lake are finished and we have the rest scheduled. We are
scheduling student tours for January and February, and Houghton
Lake students will visit next week. We are doing this early with
intention to gain exposure prior to the millage vote. The Open
House is scheduled for next week also, on Tuesday, January 9th
from 4:00-6:30 p.m.

Millage:

We’ve presented to all of the local school boards and will present to
KCC Thursday, January 4th. We’re excited about the Open House
next week, and we are hosting the Business to Business breakfast
with the Roscommon Chamber of Commerce here next Thursday,
January 11th. I'll be visiting Houghton Lake Rotary club January
10th. If you have another group you’d like us to visit, please let me
know. A mailing will go out soon to all registered voters.

Other:

I'll be working with losco and Clare-Gladwin this month to finalize
our Comprehensive Local Needs Assessment and submit it to the
state. | also have a required Perkins grant training in Lansing and
the MI Career Ed Conference later this month. | will be presenting at
the Career Ed Conference this year, as well as taking four local
district school counselors to attend (Roscommon, Fairview, and two
from Houghton Lake).
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INTERMEDIATE SCHOOL DISTRICT

11051 North Cut Road
Roscommon, M| 48653
phone (989) 275-9555

BOARD OF EDUCATION

Dr. James Mangutz,
Fresident

Mancy Persing,
Vice President

Lyn Sperry,
Secretary

lan Faulkner,
Treasurer

Jim Gendernalik,
Trustee

Brie Molaison,
Trustee

Kara Mularz,
Trustee

ADMINISTRATION

Shawn Petri,
Superintendent

Melisa Akers,
Director of
Special Education

Matalie Davis,
Director of Carser &
Technical Education

Katie Fuelling,
Director of
Instructional
Senvices

Katie Keith,
Supervisaor of Early
Childhood

Somer Quinlan,
Executive Director
of ROOC, Inc.

Jared Socia,

Director of Operations

Crawford « Oscoda « Ogemaw « Roscommon

To: Shawn Petri, Superintendent

From: Katie Keith, Early Childhood Supervisor
Date: January 2024

Subject: Early Childhood Update

Great Start to Quality

Our staff continues to receive training on the new On-Site
Assessment tools that our child care providers will use when they
are on their way to get to the highest level of quality
(Demonstrating Quality). In the first quarter, the Resource Center
hosted 16 training events with 70 child care providers attending.
We hosted an in-person CPR training, started a Birth- to- 3
Literacy Essentials training series, Ages and Stages training, and
many other trainings. In Quarter 1, our team coached 34
programs with a total capacity of 737 children. On December 13,
we had a presence at the Early Head Start and Head Start
Family night in Alpena and had items from our Lending Library
out to show parents what items we have for them to check out.




Great Start & Great Start Parent Coalition
We had 24 kiddos and their families at our Holiday Kids Craft Night in Tawas! Santa even
dropped in to take pictures! Every family left with our December book, “How to catch Santa”.

Great Start Readiness Program

GSRP classrooms completed their first student assessment checkpoint in December. The data
is as follows:

2023-24 Beginning of the year TSG data

BOY: Exceeding [ BOY: Meeting [} BOY: Below

100%

75%

50%

25%

0%

Social Emotional Physical Language Cognitive Literacy Math

Area

The data reflects more children below in multiple areas compared to 2022-23. We discussed as
a team how to intentionally support the children so all of them grow in all areas. The next
checkpoint is in February.



Educational Technology Association

Technology for Learning

January 2023 ETA Report

Any Questions Please contact Josh Hayes, jhayes@k12eta.org

Tickets (ETA Wide):

Current Open: 279
Created this month: 1120

Trainings Provided:

Artificial Intelligence (Al)
3D Printers

Virtual Reality Tours
Google

PowerSchool

Updates:

It is Erate season so we are working with districts to see what their needs are to
leverage this funding to the fullest.

Over the past month and break the Network team replaced switches at West Shore
ESD, Casman Academy, Onekama, Kaleva Norman Dickson, and Bear Lake.

We are watching Section 97G, that funding is being pushed back to late February now
to due how the funds were distributed. We are hoping to have some Managed
Detection Response (MDR) solutions in place with these funds soon.

We continue attending cyber partner meetings (virtually) to stay informed of the newest
threats. We then share this information with all the districts within the four ISD support
regions of the ETA.

Our external vulnerability scanned 72 threats in 1043 locations this month. We have one
open vulnerability at this time due to a vendor appliance that has no connection to our
network.

All backups have been verified. This month backups were tested on Crawford Ausable,
COOR ISD, Mason County Central, Mesick, MISD, WMISD, and WSESD.

A file-level restore was made at Roscommon Area Public Schools

Proudly Serving the districts within the COOR ISD, Manistee ISD, West Shore ESD, and Wexford-Missaukee 1ISD


mailto:jhayes@k12eta.org
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INTERMEDIATE SCHOOL DISTRICT

11051 North Cut Road
Roscommon, MI 48653
phone (989) 275-9555

BOARD OF EDUCATION

Dr. James Mangutz, D.D.S.

President

Nancy Persing,
Vice President

lan Faulkner,
Treasurer

Lyn Sperry,
Secretary

Kara Mularz,
Trustee

Jim Gendernalik,
Trustee

Brie Molaison,
Trustee

ADMINISTRATION

Shawn Petri,
Superintendent

Melisa Akers,
Director of
Special Education

Matalie Davis,
Director of Career &
Technical Education

Katie Fuelling,
Director of
Instructional
Services

Katie Keith,
Supervisor of Early
Childhood

Somer Quinlan,
Executive Director
of ROOC, Inc.

Jared Socia,
Director of Operafions

Crawford « Oscoda « Ogemaw « Roscommon

To: Shawn Petri, Superintendent
From: Katie Fuelling
Date: December 2023 review

Subject: Instructional Services Update

Instructional Services
Director: Katie Fuelling
e (COOR Instructional Leadership Team Communication

o The Instructional Leadership Team continued their
work on planning a COOR-wide professional
learning event next November by researching
possible keynote speakers. The team selected the
theme of the Art of Education The Art of Teaching
for the event with the overall message of what you
do matters, expectations matter. The Team hopes
to finalize a speaker at their next meeting. Next,
team members continued their learning around
implementation science by diving deeper into the
exploration and installation stages. Team members
assessed where the team is with their work of
setting a vision for teaching and learning across the
ISD. The team wrapped up the meeting by
revisiting previous work on identifying priority
instructional practices that will serve as a guide for
implementing an instructional system at the ISD
and/or across districts.

31n Team
Behavioral Health Coordinator: Michelle Culton-Ekstrom

Our team is having a super productive year with supporting
children,teachers, and families in our districts! We are grateful
for your collaboration and continued support of the 31n
program.

During the recent 90 day period 31n Whole Child Specialists
have provided the following services: 70 referral intakes, 33
plans of care, and 102 behavioral/clinical assessments.

Dr. Sloan’s Whole Child Assessments have occurred with one
student per month this period and he provided 20 follow-up
appointments with district team members, parents, and 31n



team members. One appointment in November for a Whole Child Assessment went
unfilled, and one appointment for a WCA was canceled in December. In January Dr.
Sloane’s schedule includes a full trauma assessment for one student and 7 follow up
team sessions. Dr. Sloane works collaboratively with health professionals in the
community providing recommendations for optimal mental and behavioral health
care.

The 31n Whole Child Specialists have been continuing to provide valuable direct
services with students and the school teams. Specialists provide group and
individual sessions, skill building lessons, cognitive behavioral coaching, and
respond to crisis situations. Specialists continue to utilize Trust Based Relational
Interventions. Our Student Services Coach continues to provide direct support to
teachers with building positive behavioral support within the classroom. In January
our team is attending the Trails to Wellness Introduction to CBT and Mindfulness training,
aimed at increasing group service opportunities. Our newest team member starts at the
end of January at Fairview schools! Please feel free to contact

Michelle Culton-Ekstrom if you have any questions about 31n Services.

Early Literacy
Early Literacy Coach: Michelle Ewald

ISD-Wide Professional Learning
e Personalized Multi Media Literacy PD
There are currently 10 staff members from five
different buildings (Fairview, Collins/HL, Roscommon,
Surline, and Rose City) who are participating in this
online offering, and we officially began our work
together in Google Classroom on January 8th.

District Professional Learning
e Charlton Heston Academy
Four staff members will be taking part in a book
study of Differentiated Literacy Instruction in Grades 4 &
5 (Walpole) beginning mid-January that will be
facilitated through a series of onsite meetings.

e Collins Elementary (Houghton Lake)
Planning is underway for co-facilitating one session
(writing) with Deann Gross, Instructional Coach, and
two sessions (vocabulary & differentiated instruction)
with Heather Garvin, Interventionist, at district-wide PD
on January 22nd.

e Mio Elementary
Work has been ongoing with K-5 staff on
implementing and evaluating Bookworms and CKLA
curriculum pilots. This process will continue through


mailto:culton-ekstromm@coorisd.net

spring break, when it is expected a decision will be
made about which series to adopt.

Classroom Library Enhancement (CLE) Grant
e Rose City Elementary
K-3 staff is completing Michigan Virtual modules 3 and
4, and later this month we will meet to discuss our
learning and begin the process of classroom library
inventory to determine how best to put the grant funds
to use.



R.0.0.C. Inc.

11018 North Cut Road, Roscommon, MI 48653
WWW.rooc.org

MEMORANDUM
To: Shawn Petri
From: Somer Quinlan
Re: ROOC Update
Date: January 4, 2024

After a successful Holiday Christmas Party and a nice little break to charge
everyone's batteries, we are all looking forward to what the 2024 year will bring!
We are thankful for the continued support from our community partners as well
as our recent donors. We received a generous donation from Robinson
Industries, The West Branch Knights of Columbus as well as the Cambridge
Family.

Over the past year, there were many improvements made to our building and
fleet of vehicles as well as growth and connection within our community
expanding our programs and services to provide more opportunities to the people

WE S€erve.

WELCOME 2024!

SUPPORTING PEOPLE WITH DISABILITIES TS LEAD TWDEPENDENT LIVES IN THEIR COMMVNITY


http://www.rooc.org
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Roscommon, MI 48653
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To: Shawn Petri, Superintendent

From: Melisa Akers, Director of Special Education
Date: January 5th, 2024

Subject: Special Education Department Update

A Message from our Director, Melisa Akers

I hope you all had a great holiday season and were able to enjoy
time with your families.

The second round of Grow Your Own recipients were recently
announced by MDE and three school districts within our ISD will
receive these funds which will be used to pay tuition costs for staff
who would like to pursue a degree in education. The schools who
received these funds are Crawford Ausable, West Branch-Rose City,
and Charlton Heston Academy.

As a continuation of MDE's effort to reward and retain the educator
workforce, they have announced a loan repayment grant
opportunity that will open in late February 2024. I am hoping to
apply for this grant as it will be a great incentive for workforce
retention. I will be sending out a survey to determine how many
ISD staff members would be eligible. This opportunity is open to
any staff who work directly with pre-K to 12 students. This includes
therapists and school administrators, along with teachers and
possibly paraprofessionals. As it is written, eligible candidates
would receive payments between $200-$400 per month for the
purpose of offsetting their existing student loans. Stay tuned to
see if we are the recipients of this grant and, if so, how many staff
members will benefit.

At the end of December, the annual School Grades and Rankings
were released by MDE. It was exciting news for the COOR
Educational Center as they have made significant progress in three
areas: Proficiency, Performance Among Peers, and Attendance.
Below is a summary of those scores. I will be presenting this
information at the board meeting.



Indicator

2021-2022

2022-2023

Description

Student
Proficiency

Combined
Subjects

60%

83.1%

English

60%

92.9%

Math

60%

73.3%

The percentage of CEC students
who are meeting Michigan’s
academic standards based on
statewide test results (MiAccess).

Performance

1.35

4.87

The comparison of student

Among Peers proficiency among similar
schools. It compares an individual
school to up to 30 schools with
similar student enroliment, with
similar numbers of students with
disabilities, and students

receiving free lunches.

Attendance 21.1% 48.7% The percentage of students who

were not absent on more than 10
percent of their enrolled days

A Message from Michele Cochrane, Early On Coordinator.

We currently have 64 students enrolled. In the second quarter of FY 2023-24 (Oct-Dec) we
had 32 new referrals: 9 CASD, 7 HLCS, 6 RAPS, 8 WBRC, 1 Mio-AuSable and 1 Fairview.

The Early On General Supervision monitoring was completed and we received their final
report. There was one finding of noncompliance issued for a lack of documentation of service
frequency and length of session. Three students will be offered compensatory time. The
Corrective Action Plan, which must be submitted by Feb 1st, will include the development of
procedures for documenting service frequency and length, or exceptional family
circumstances.

Early On and Early Childhood Special Education (Birth to Five) has transitioned to the new
Michigan Department of Lifelong Education, Advancement, and Potential. There’s more
information in this press release.
https://www.michigan.gov/mileap/press-releases/2023/12/01/whitmer-launches-department-of-I
ifelong-education-advancement

A Message from Joe Moore, School Principal

On Wednesday, December 20th, students, families, and staff gathered at the CRAF Center
Gym for the first COOR Educational Center Holiday Party since 2018. It was wonderful to see
everyone come together to celebrate and enjoy good food and fellowship. This party would not
have happened without the hard work of our school leadership team, Meaghan Maynard, and
our incredible generous sponsors: Roscommon County Community Foundation, Roscommon


https://www.michigan.gov/mileap/press-releases/2023/12/01/whitmer-launches-department-of-lifelong-education-advancement
https://www.michigan.gov/mileap/press-releases/2023/12/01/whitmer-launches-department-of-lifelong-education-advancement

Rotary Club, Up North Voice Michigan, Houghton Lake Resorter, and Walmart and Meijer of
West Branch. These organizations donated money and food. Our party would not have been
possible without their support. We are also very grateful to Keith & Mary Kleinert for providing

the wonderful music.




7. Public Participation
-The public may raise his/her hand during this
session of the meeting.
-Individuals may speak for a maximum of 5
minutes.
-Groups may speak for a maximum of 15 minutes.
8. Consent Agenda
(A single member's request shall cause an item on
the Consent Agenda to be relocated as an Action
Item, eligible for discussion and vote that
evening.)

A. Approve minutes of previous

meeting on December 13, 2023.






B. Approval of Bills for December
2023 totaling $1,232,162.07






C. Approve Revenue & Expenditure
Reports for December 2023 (CTE, Gen
Fund, ROOC, Special Ed, and Summary
reports)






D. Establish Board Per Diem for 2024

That a per diem allowance of $30.00 shall be
granted to board members for attendance at
board meetings, committee meetings, and those
activities identified by board policy, or
authorized duty, if the duty is authorized in
advance by resolution of the board. The board
president or designee will be allowed
compensation equal to one regular meeting for
meeting once per month with the superintendent
to prepare an agenda for the regular meeting.
(see Policy 2306)

E. Approve an increase in mileage
rate from $0.655 to $0.67 cents per
mile to match the IRS rate as of Jan
1, 2024






F. Call Regular Meetings - Meeting dates to be
posted for 2024:

February 14, 2024

March 13, 2024

April 10, 2024

May 8, 2024

June 12, 2024

June 26, 2024 Special Meeting- Budgets

July 10, 2024

Aug 14, 2024

Sept 11, 2024

Oct 9, 2024

Nov 13, 2024

Dec 11, 2024

Jan 8, 2025

Potential remote locations to be decided

G. Designate Recording Secretary and delegate
Posting of Public Notices

Appoint Rebecca Socia, Administrative
Assistant to the Superintendent, as Recording
Secretary for the COOR Board of Education to
be reimbursed for mileage at the current
Board-approved rate, and per diem of $65.00
per meeting. This position is also appointed
as designee responsible for implementing the
public notice requirements of the Open
Meetings Act.

H. Appoint Designee for Posting of Public
Notices

To appoint the Superintendent’s Secretary as
designee responsible for implementing the
public notice requirements of the Open
Meetings Act.

I. Approve COOR ISD's Title IX positions:
Coordinator: Alexis Ferguson, Human
Resources.

Investigators: Melisa Akers, Director of
Special Education

Decision Maker: Shawn Petri, Superintendent
Appeals: Katie Keith, Early Childhood
Supervisor

J. Authorize Natalie Davis as signatory for
the following agreements:

- Carl D. Perkins Application with the
Michigan Department of Education-Office of
Career & Technical Education (MDE-OCTE)

- All Fiscal Reports with OCTE in the Career
and Technical Education Information System
(CTEIS)

K. To designate J.P. MORGAN CHASE as
the depository for the

C.0.0.R. Intermediate School District for
the following accounts; authorizing the
administration to select the institution that
is in the best interest of the school
district; authorizing the Superintendent or



his Designee(s) to make transfers between
business checking account(s) and/or high yield
savings account(s); authorizing transfers to
be made Dby telephone, fax and/or other
electronic means:

Business Checking Accounts: General Fund, COOR
Payroll, and ROOC Payroll.

High Yield Savings Accounts: General Fund

and ROOC Investment Fund.

L. Signing of Checks

That COOR and R.0.0.C., Inc. payroll business
checking accounts require only one signature;
Shawn Petri, Board President, or Treasurer are
hereby authorized to sign all checks. The
General Fund business checking account
requires only one signature.

M. Approve Annual Updates to Board Policies
Thrun Law Firm will update the Policy Manual,
Handbooks, Administrative Guidelines, and
Forms annually and on an “as needed” basis.
The annual update fee may be less than $2,750
for retainer clients if few or no updates are
necessary in a given school year. Update fees
are subject to automatic annual renewal and
are invoiced.

N. Extend Retainer Agreements

To extend the retainer agreement for

$2,500 and authorize the use of

Thrun Law Firm, P.C. This is the

same price as 2023.

To extend the retainer agreement for

$599 and authorize the use of Clark

Hill PLC for Special Education, 054,

or ADA legal matters for the school

year.









O. Approve Board Member Attendance at
Conferences

That approval shall be given for any member of
the Board of Education to attend the
Governor’s Education Summit, NSBA’s Advocacy
Institute, Northern Michigan School
Legislative Association, as well as any
conferences, trainings or meetings offered by
the Michigan Association of School Boards,
held in Michigan, for this year. Approval
includes associated expenses for travel,
lodging, food and conference fees. Specific
dollar amounts for costs of registration,
lodging, travel, and meals must be also
subsequently be approved by the board’s
designee, the Superintendent.

P. Approve Superintendent's Attendance at
Conferences
That approval shall be given for the
Superintendent to attend meetings of the
CWMAIA, NMSLA, and conferences held by the
Northern Michigan School Legislative
Association, Michigan Association of School
Boards, Michigan Association of
Superintendents & Administrators, or the
Michigan Association of Intermediate School
Administrators held in Michigan for this year.
Approval includes associated expenses for
travel, lodging, food, and conference fees.
Q. Verify Current Newspapers of Record for
C.0.0.R. ISD shall be:

e Crawford County Avalanche

e Oscoda County Herald

e Ogemaw County Herald

e Houghton Lake Resorter
R. Approve Professional Dues /
Memberships
To approve payment of dues to the
linked list of professional
organizations for the year. (Some
organizations utilize the calendar
year and some utilize a fiscal
year.)






S. Approve closing the C.0.0.R. ISD central
office to the public, allowing staff to attend
the following four events: All-staff
Professional Development Day in August, COOR
Educational Center Graduation, Career Tech
commencement, and the week between Christmas
and New Year.

T. Authorize the following
individuals to fill district Title
IX roles:

Coordinator: Alexis Ferguson, Human
Resources

Investigators: Melisa Akers,
Director of Special Education
Decision Maker: Shawn Petri,
Superintendent

Appeals: Katie Keith, Early
Childhood Supervisor






9. Action Items

A. Approve an amendment to the 2023-
24 General Fund budget, as
presented.






B. Hire Pat Niemczyk as a teacher of the
elementary MoCI classroom as part of the COOR
Educational Association, BA step 30, effective
January 11, 2024 to June 14, 2024.

C. Approve registration and expenses for any
interested Board Members or the Superintnedent
to participate in the 2024 MASB Winter
Institute taking place virtually from Friday,
Feb 2nd to Saturday, Feb 3rd. These are Live
Online Webinars.

The cost is $99 for each session, except CBA
101 and Board President Workshops, which are
$189 each (9am-4pm) .

Friday 9am-12pm, lpm-4pm, or 6pm-9pm
Saturday 9am-12pm, lpm-4pm, or 6pm-9pm

D. Approve registration fees & overnight
expenses for Superintendent Petri to attend
the following Michigan Negotiator's
Association events:

-2024 Labor Relations Academy in Lansing on
Feb 7-9, 2024

-2024 Spring Conference in Lansing on March
14, 2024

E. Approve a new lease with Image

Makers of Traverse City for an

upgraded Xerox copier at the COOR
Educational Center for five years.






F. Adopt policy updates and new
policies as prepared by Thrun Law
firm, P. C. and adopt the attached
resolution for the Professional
Staff Policies

Policy numbers: 2303, 2306, 2404A,
2501, 2501An, 2506, 5707 and PERA
Policy changes: 4108, 4207, 4402R,
4403R, 4404, 4405R, 4407, 4408,
4409R, 4503R, 4504 (policies with
"R" would replace current policies
on July 1, 2024)

Google docs are linked below.






10. Information Items
- December Social media report card
- New CEC Parapro: Courtney Mallory

Alternative Educational Center of
Ogemaw County:

- AEAOC December 2023 meeting minutes
- AEAOC January meeting agenda

April 16th ISD-wide Board Dinner at
Grayling High School















11. Superintendent's Report

12. Communications

- Certificates of Appreciation are being sent to
sponsors of the COOR Educational Center Holiday
Party: Roscommon County Community Foundation,
Roscommon Rotary Club, Up North Voice Michigan,
Houghton Lake Resorter, Walmart of West Branch,
Meijer of West Branch, and Keith & Mary Kleinert.

13. Adjournment
Time:



	1. Call to order & Roll Call

School Board Appreciation- Superintendent Petri
	2. Opening Ceremonies

- Pledge of Allegiance 

- Mission Statement

C.O.O.R. ISD provides programs and services with our partners to support the current and emerging teaching and learning needs of our schools and communities.
	3. Organization of the Board
	A. Election of Board President

Nomination(s):
	B. Election of Board Vice President

Nomination(s):
	C. Election of Board Secretary

Nomination(s):
	D. Election of Treasurer

Nomination(s):
	E. Committee Member Selection

-Finance Committee (Reporting, Budgets, Grants, etc.)

-Buildings and Grounds Committee (including Equipment)

-Legislative/Strategic Planning Committee (Quarterly Goal Review)

-Policy Committee (new Administrative Guidelines)

-Personnel Committee (Wages, Contract Negotiation, etc.) 

-Evaluation of the Superintendent- Committee of the Whole

-CTE Steering Committee



The previous committee list is attached for your reference.
	2023 Board Committees with Admin


	5. Presentation: School Grades Report for the COOR Educational Center

Melisa Akers, Director of Special Education
	School Grades Report

	CTE Update Jan 2024
	EC Update Jan 2024
	ETA Update Jan 2024
	IS Update Jan 2024
	ROOC Update Jan 2024
	SE Update Jan 2024
	A. Approve minutes of previous meeting on December 13, 2023.
	#b5afdb57-c469-42dd-acb0-d24a0489c05e
	b5afdb57-c469-42dd-acb0-d24a0489c05e
	B. Approval of Bills for December 2023 totaling $1,232,162.07
	#07852d1d-320c-40d5-9465-b997f5a68ffe
	07852d1d-320c-40d5-9465-b997f5a68ffe
	C. Approve Revenue & Expenditure Reports for December 2023 (CTE, Gen Fund, ROOC, Special Ed, and Summary reports)
	#3a3afa00-cc9a-443a-9cb4-df7af3efc1e4
	3a3afa00-cc9a-443a-9cb4-df7af3efc1e4
	D. Establish Board Per Diem for 2024

That a per diem allowance of $30.00 shall be granted to board members for attendance at board meetings, committee meetings, and those activities identified by board policy, or authorized duty, if the duty is authorized in advance by resolution of the board. The board president or designee will be allowed compensation equal to one regular meeting for meeting once per month with the superintendent to prepare an agenda for the regular meeting. (see Policy 2306)
	E. Approve an increase in mileage rate from $0.655 to $0.67 cents per mile to match the IRS rate as of Jan 1, 2024
	#01327569-399f-40d2-aac0-24c56ebf3fa7
	01327569-399f-40d2-aac0-24c56ebf3fa7
	F. Call Regular Meetings - Meeting dates to be posted for 2024:

February 14, 2024

March 13, 2024

April 10, 2024

May 8, 2024  

June 12, 2024

June 26, 2024 Special Meeting- Budgets

July 10, 2024

Aug 14, 2024

Sept 11, 2024

Oct 9, 2024

Nov 13, 2024

Dec 11, 2024

Jan 8, 2025

Potential remote locations to be decided
	G. Designate Recording Secretary and delegate Posting of Public Notices

Appoint Rebecca Socia, Administrative Assistant to the Superintendent, as Recording Secretary for the COOR Board of Education to be reimbursed for mileage at the current Board-approved rate, and per diem of $65.00 per meeting. This position is also appointed as designee responsible for implementing the public notice requirements of the Open Meetings Act.
	H. Appoint Designee for Posting of Public Notices

To appoint the Superintendent’s Secretary as designee responsible for implementing the public notice requirements of the Open Meetings Act.
	I. Approve COOR ISD's Title IX positions:

Coordinator: Alexis Ferguson, Human Resources. 

Investigators: Melisa Akers, Director of Special Education

Decision Maker: Shawn Petri, Superintendent

Appeals: Katie Keith, Early Childhood Supervisor
	J. Authorize Natalie Davis as signatory for the following agreements:

- Carl D. Perkins Application with the Michigan Department of Education-Office of Career & Technical Education (MDE-OCTE)

- All Fiscal Reports with OCTE in the Career and Technical Education Information System (CTEIS)
	L. Signing of Checks

That COOR and R.O.O.C., Inc. payroll business checking accounts require only one signature; Shawn Petri, Board President, or Treasurer are hereby authorized to sign all  checks. The General Fund business checking account requires only one signature.
	M. Approve Annual Updates to Board Policies

Thrun Law Firm will update the Policy Manual, Handbooks, Administrative Guidelines, and Forms annually and on an “as needed” basis. The annual update fee may be less than $2,750 for retainer clients if few or no updates are necessary in a given school year. Update fees are subject to automatic annual renewal and are invoiced.
	N. Extend Retainer Agreements

To extend the retainer agreement for $2,500 and authorize the use of Thrun Law Firm, P.C. This is the same price as 2023.

To extend the retainer agreement for $599 and authorize the use of Clark Hill PLC for Special Education, 054, or ADA legal matters for the school year.
	#aa0396db-1717-4e24-9ea6-7389f406a66b
	aa0396db-1717-4e24-9ea6-7389f406a66b
	ee868466-a2fb-40e8-9a2e-ccb3561eb53b
	P. Approve Superintendent's Attendance at Conferences

That approval shall be given for the Superintendent to attend meetings of the CWMAIA, NMSLA, and conferences held by the Northern Michigan School Legislative Association, Michigan Association of School Boards, Michigan Association of Superintendents & Administrators, or the Michigan Association of Intermediate School Administrators held in Michigan for this year.

Approval includes associated expenses for travel, lodging, food, and conference fees.
	R. Approve Professional Dues / Memberships

To approve payment of dues to the linked list of professional organizations for the year. (Some organizations utilize the calendar year and some utilize a fiscal year.)
	#87bb99b0-d4d1-493e-b71a-5eea7211a368
	87bb99b0-d4d1-493e-b71a-5eea7211a368
	S. Approve closing the C.O.O.R. ISD central office to the public, allowing staff to attend the following four events: All-staff Professional Development Day in August, COOR Educational Center Graduation, Career Tech commencement, and the week between Christmas and New Year.
	T. Authorize the following individuals to fill district Title IX roles: 

Coordinator: Alexis Ferguson, Human Resources

Investigators: Melisa Akers, Director of Special Education

Decision Maker: Shawn Petri, Superintendent

Appeals: Katie Keith, Early Childhood Supervisor
	#a5033577-3705-4ff8-8619-8450356dc91a
	a5033577-3705-4ff8-8619-8450356dc91a
	A. Approve an amendment to the 2023-24 General Fund budget, as presented.
	#958b1343-8beb-4132-9752-ca192bc67015
	958b1343-8beb-4132-9752-ca192bc67015
	B. Hire Pat Niemczyk as a teacher of the elementary MoCI classroom as part of the COOR Educational Association, BA step 30, effective January 11, 2024 to June 14, 2024.
	C. Approve registration and expenses for any interested Board Members or the Superintnedent to participate in the 2024 MASB Winter Institute taking place virtually from Friday, Feb 2nd to Saturday, Feb 3rd.  These are Live Online Webinars.



The cost is $99 for each session, except CBA 101 and Board President Workshops, which are $189 each (9am-4pm).

Friday 9am-12pm, 1pm-4pm, or 6pm-9pm

Saturday  9am-12pm, 1pm-4pm, or 6pm-9pm
	D. Approve registration fees & overnight expenses for Superintendent Petri to attend the following Michigan Negotiator's Association events: 

-2024 Labor Relations Academy in Lansing on Feb 7-9, 2024

-2024 Spring Conference in Lansing on March 14, 2024
	E. Approve a new lease with Image Makers of Traverse City for an upgraded Xerox copier at the COOR Educational Center for five years.
	#29a3ccf6-b21b-40c6-b983-3746a845f06c
	29a3ccf6-b21b-40c6-b983-3746a845f06c
	F. Adopt policy updates and new policies as prepared by Thrun Law firm, P. C. and adopt the attached resolution for the Professional Staff Policies

Policy numbers: 2303, 2306, 2404A, 2501, 2501A, 2506, 5707 and PERA Policy changes: 4108, 4207, 4402R, 4403R, 4404, 4405R, 4407, 4408, 4409R, 4503R, 4504 (policies with "R" would replace current policies on July 1, 2024)



Google docs are linked below.
	#2a2ce993-54c5-4c65-8d0b-f047235f5d3c
	2a2ce993-54c5-4c65-8d0b-f047235f5d3c
	10. Information Items

- December Social media report card

- New CEC Parapro: Courtney Mallory



Alternative Educational Center of Ogemaw County:

- AEAOC December  2023 meeting minutes

- AEAOC January meeting agenda



April 16th ISD-wide Board Dinner at Grayling High School
	#873d3d8c-dcc3-4c72-ac90-e877376d5f39
	873d3d8c-dcc3-4c72-ac90-e877376d5f39
	b0f9776f-1fbc-4819-9648-9482515feafb
	687a03d6-c80d-43e8-aafb-00150d29d4c0
	9d2529c4-fed3-41dd-83ed-c98e3daada8e
	11. Superintendent's Report
	12. Communications

- Certificates of Appreciation are being sent to sponsors of the COOR Educational Center Holiday Party: Roscommon County Community Foundation, Roscommon Rotary Club, Up North Voice Michigan, Houghton Lake Resorter, Walmart of West Branch, Meijer of West Branch, and Keith & Mary Kleinert.

