C.0.0.R. Intermediate School District Board of

Education Meeting

Wednesday, December 14, 2022 6:00 PM
C.0.0.R. ISD Central Office, 11051 N. Cut Road, Roscommon, MI 48653

=

Call to order & Roll Call

N

Opening Ceremonies

Pledge of Allegiance

- Mission Statement

C.0.0.R. ISD provides programs and services with
our partners to support the current and emerging
teaching and learning needs of our schools and
communities.

3. Adopt the Agenda

4. Resolution: Retirement of Jill Radosta
5. Presentation of two Awards of Appreciation

6. Department Updates

-Career & Technical Education Department
-Early Childhood Department

-Instructional Services Department

-Special Education Department

-R.0.0.C., Inc.

-K12 ETA (Educational Technology Association)
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To: Shawn Petri, Superintendent
From: Natalie Davis, CTE Director
Date: December 8, 2022
Subject: CTE Update

CTE Construction Project:

Our steering committee met on 11/29 and had time to celebrate the
accomplishments so far, as well as discuss future programming. Ed Hunt
joined our meeting for an update, along with Alayne Hansen with MI
Works. The presentation is linked here if you'd like to take a look. Target
date for final completion is 8/15/2023, or possibly earlier. Exciting times
for CTE!

Grants:

We’'ve received our official grant notifications for those that I've been
talking about and I’'m very excited! Our teachers can now become fully
certified to teach and finish their education and we will be able to
reimburse them for tuition through the 61i grant. The grant allows funds
for recruitment, retention, and education. The other grant was the EMC
expansion grant, and | just applied for EMC programs for Business and
Education with Ferris. Our students will now be able to earn an
Associates degree from Ferris in General Business or Pre-Teaching with
either a Secondary or Elementary concentration.

| did apply for the 61C equipment grant once again and we did receive
notification of that as well, $576,923 this year as the $7.5 million is
divided between 13 ISD’s. Up to 50% of this grant may be used for capital
infrastructure as long as it coincides with high wage, high demand
opportunities, so this could allow $288,461 toward our construction
project.

Other:

| am working on our amended budget with Kurt Loll, and it has been
fantastic for me to work with him and get our accounts organized and
allocated by program as they should be.


https://docs.google.com/presentation/d/1dLxPRVj1-13mf3677icMUkaRhvdgPZg4/edit?usp=sharing&ouid=100924036716653406859&rtpof=true&sd=true

OCR Audit results came back without any findings about our policies and procedures. The
only findings were about changes to the physical facility and | am working with Cathy Erickson
on those. We also have to ensure the Non-Discrimination policy and procedure for concerns is
clearly communicated on a regular basis for both COOR and Roscommon.

We are busy in the office working on CTEIS and Follow-Up reports and working with districts to
schedule presentations for next year.



Revised 10/19/22

Class FHS GHS Grayling GLO  |HLHS HLCE MHS OHHS RHS Total

Auto (RMS) 12 4 5) 0 9 31
Business/Entrepreneurship 3 1 4
Construction Trades (Grayling) 13 2 15
Cosmetology Year 1 (RMS) 5 5 4 6 9 30
Cosmetology Year 2 (RMS) 2 2
Education/Teacher Cadet 2 1 1 4
Marketing/Social Media 1 1 2 4
Medical Occupations Year 1 (RMS) 6 5 3 15 29
Med Occ Year 2 (RMS) 2 4 6
Public Safety (RMS) 4 1 3 1 2 11
Rec Engines (Mio) 15 15
Welding Year 1 (HLHS) 4 8 4 1 17
Welding Year 2 (HLHS) 9 1 11
Total 49 43 30 1 43 179
Students that need Algebra I 11

** For tuition purposes, COOR will be billing for 164 students



COOR Intermediate School District

C.0.0.R.ISD
CTE PROGRAMMING STEERING COMMITTEE
11/29/2022

===

Consiruction Update

Work has begun and once the shell is complete, probably late

January, work will pause for a couple of months. Work resumes
in the spring and the building will be ready to open in August of
2023 for students.



https://docs.google.com/spreadsheets/d/1bUzDo4LSXIHSyhCHOXgQPJU0yEjJJ9AKAMT_RXt-fTU/edit?usp=sharing
https://docs.google.com/document/d/1hVsmfqEwdGhSkt_GhXwl73goPe3_TSJncqgVbrYu0d0/edit?usp=sharing




Total enrollment is at 179, but we do ng
program operated by Grayling at their
purposes were at 164 due to enrollme

Current Roscommon Program
Schedule

AM Schedule: 8:30-10:30 AM COSMETOLOGY

AUTOMOTIVE REPAIR

PUBLIC SAFETY

MEDICAL OCCUPATIONS YEAR 1

BUSINESS/ENTREPRENEURSHIP

MARKETING/SOCIAL MEDIA

TEACHER CADET

MEDICAL OCCUPATIONS YEAR 2-EMT
Algebra 2: 8:15-9:15 AM (Pull out of CTE certain days of week)
PM Schedule: 11:30 AM-1:30 PM AUTOMOTIVE REPAIR (RAPS only now)

**Does not include; Welding-Houghton Lake; Rec Engines-Mio;
Construction-Grayling



https://docs.google.com/spreadsheets/d/1JQvRSDVDPJ-TYuMenoWB06gx9mrCIXBW0KC37DMSoyY/edit?usp=sharing

Future Offerings-Fall of 2023

Relocate construction

New auto shop

Hospitalitye

Add manufacturing (including welding,
mechatronics)

Forestry/Ag Science?

Alayne Hansen, Ml Works

Employment Needs in our region

+  Manufacturing - Entry level production, Excel skills

- Healthcare - Nursing assistants .

- Hospitality - Front desk attendants, housekeeping

» Administrative - Quick Books

+ Truck Drivers - with CDL + . L

. Erlodfe.s - Carpenters, Operators/Engineers, Sheetmetalers, Pipefitters/Plumbers,
ecftricians

Emplo%{ers are looking to hire low skilled individuals with good attitudes, and drive for career
aspirafions

Data / Trends in NE Michigan -



https://milmi.org/_docs/publications/CareerOutlook2028/Region3_CareerOutlook_2028.pdf

LCAN Steering Committee

You may or may not have realized that you are all considered part of our
LCAN steering committee. LCAN stands for the Local College Access
Network.

The mission is to increase opportunities for our students within our COOR
service area to earn college credit or real world valued credentials while in
high school.

We believe the mission fits within the realm of our steering committee, since
that is what we have been evaluating as a group since we began meeting
in 2021.

Becoming an LCAN provides additional revenue ($20,000/year) to help
support the salary of Alex Warren in the office. She in turn can help support
local districts in their work with Xello as well as promoting our CTE/EMC
offerings.

——==_

Other Grants

e EMC Expansion Grant (61b): We received $50,000 last year and will receive
the same amount this year A portion of this is to help support the salary of
our EMC Coordinator Alex Warren. The remaining funds are used for
marketing and promotional materials, as well as supplies and equipment to
launch our new Business and Education programs.

Equipment Grant (61c): We will receive $576,923 in our equipment grant
this year. Up to 50% of this amount ($288,461) will be utilized to offset our
construction costs as it can be used for Infrastructure needs in high wage,
high demand programming. The remaining balance can be used for
equipment, but the needs of the new center here at COOR will be a
priority.

e Teacherrecruitment/retention (61i): We will be receiving $100,000 for our
teachers to confinue their education and become fully cerfified teachers.




Future millage spring of 2024

It is our intent o go for a CTE Millage vote in the spring of 2024.

1 mill if approved in the 2022 school year would generate 3.47 million annually.
This is variable based on the years taxable values as seen on the COOR ISD 4029.

Currently we have part-time teachers who work other full-time careers. It is our
intent to bring those individuals full-time when we pass a millage. We believe this
will only enhance the quality of our programs and increase opportunities for
students to receive training in high-wage high-demand careers.

Districts will no longer pay fuition and will be reimbursed for transportation costs.

——==_

Questionse

e ANy questions/concernse

e Thank you for your time!
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To: Shawn Petri, Superintendent
From: Katie Keith
Date: December 2022

Subject: Early Childhood Update

Great Start to Quality:

There are many changes going on within Great Start to Quality. We are
transitioning into a new platform to use with Childcare Providers. The
plan is for this new platform to be up and running by February 2023.
We are currently working with providers to inform them of the changes
within the platform and helping them to prepare accordingly. One major
change in how we do things will be the way in which a program’s
quality is rated. There will be no more STAR ratings to reflect the
quality of a program. After a program goes through a Self-Assessment
survey, they will reach a quality “level”. The philosophy behind this was
to take away the stigma of the comparison of STAR ratings and change
into more of a reflective, continuous quality improvement process.
There will be more of a focus on the importance of social and
emotional well-being and high quality teacher-child interactions. Along
with the changes in how we do things, we are also changing our logo.
We have begun using this new logo for the last month. We held a
“‘Rebranding” event in Gaylord on November 12th. Six providers
attended. This was a statewide event held on the same day and time in
every county throughout Michigan. There was a powerpoint
presentation that explained the changes coming and we revealed the
new logo. Providers that attended received a backpack, pens,
notepads, and safety kits. All of these items sported the new logo.

We are excited to have Melissa Maeder back on our team. We now
have a full staff and are looking forward to settling into our roles and
territories. Lauralea Taylor attended the Pre-K Literacy Essentials
training and is eager to host trainings and share the materials with
providers and parents.



Enhancing
Quality-Validated

Enhancing
Quality

Set goals and
receive coaching
and consultation
for validation

Complete Validation
and prepare for
On-Site Observation

Reflecting
On Quality

Demonstrating
Quality

Use Quality Indicators
to reflect on
program quality

Meet threshold
scores during
On-Site Observation

Maintaining Health & Safety
All programs who are in good standing with child care licensing, that have
not started the quality improvement process, or had a prior Quality Level
that expired, will be in the Maintaining Health and Safety Quality Level.

Great Start Readiness Program:

Mmﬂssi
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Rebekah and Katie presented PBIS in early childhood at the state MiMTSS Annual Conference
the last week of November. It was a humbling experience to share what has been learned in
our experience with the PBIS grant. We were the first ever to present on this topic at this
conference for early childhood. We networked with the staff from MiMTSS and made a plan
to present next year as well!!

Great Start Collaborative: No updates this month



Educational Technology Association

Technology for Learning

December 2022 ETA Report

Any Questions Please contact Josh Hayes, jhayes@k12eta.org

Tickets (ETA Wide):

Current Open: 285
Created this month: 1513

Trainings Provided:

llluminate

3D Printers

PowerSchool Calendar Setup
PowerSchool User Group
Virtual Field Trip

Updates:

We are evaluating districts to see what upgrades they are willing to make with this
ERate cycle.

4 out of 16 districts have completely replaced their access points with the new ones that
are part of our large wireless network. The rest are close to being done. We are
looking to complete this project over Christmas break and shut down the old wireless
controller.

Our ETA Board meeting was this month. Overall the board is happy with the size of the
ETA and are excited to see where we go from here. We talked about long-term staffing
goals and ways to help protect districts from the ever-changing cybersecurity risks.

We have come to an agreement with Shelby Public Schools to support their networks
and servers for the remainder of the school year. We will reevaluate their needs in the

spring.

Our data team is beginning to make the connection from SWIS to PowerSchool. Once
this is completed it will save districts lots of time from double entry.

All backups have been verified. This month backups were tested on Baldwin, COOR,
Mesick, MISD, WMISD, and WSESD.

Proudly Serving the districts within the COOR ISD, Manistee ISD, West Shore ESD, and Wexford-Missaukee 1ISD


mailto:jhayes@k12eta.org

We are moving Manistee ISD PowerSchool servers on the weekends to limit the
disruption to new servers.

We are continuing to fake phish our staff about once per month and are looking to
expand our phishing to even more districts.



R.0.0.C. Inc.

11018 North Cut Road, P.O. Box 827, Roscommon, MI 48653
WWW.rooc.org

MEMORANDUM
To: Shawn Petri
From: Somer Quinlan
Re: ROOC Update
Date: December 8, 2022

THE NEW YEAR IS JUST AROUND THE CORNER AND WE HAVE ALL
BEEN ENJOYING THE HOLIDAY FESTIVITIES!

- Our Annual ROOC Christmas Party hosted by the St. Helen Catholic
Church and The Knights of Columbus will be held next week, December 15,
2022 from 10am until 1pm.

- Our Art Class created beautiful Christmas ornaments with Ms. Chris, and
we have been practicing our Christmas carols to sing for all of the

volunteers at the Christmas party.

- Following a recent tour of our organization, we have new clients joining
our programming for the new year!

WE AT ROOC WOULD LIKE TO WISH EVERYONE A HEALTHY AND HAPPY
HOLIDAY SEASON!

I@\

SUPPORTING PEOPLE WITH DISABILITIES TO LEAD TNDEPENDENT LIVES IN THEIR COMMVNITY


http://www.rooc.org
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To: Shawn Petri, Superintendent
From: Jill Radosta

Date: December, 2022

Subject: Special Education Update

Action:

Speech Pathologist Contract (ratify)

The C.0.0.R. ISD is requesting your approval to contract with Fun
First Therapy/Michelle Lynn Therapy to provide speech and
language services to cover a maternity leave at Houghton Lake
Community Schools. This contract is for up to five days per week
at an hourly rate of $80.00 per hour.

Parent Advisory Committee (PAC)

Michigan Administrative Rules for Special Education (MARSE) all
ISDs are required to have a Parent Advisory Committee. The PAC
serves as a liaison between the school district and community
members who need assistance navigating the Special Education
process. Each of our local school districts has been asked to
nominate a person who will fill this role and have it approved by
their school board. I am requesting the board to accept the
following individuals who will act as PAC representatives:

Danielle Csapo - Houghton Lake

Caitlin Morre - Crawford-AuSable School District
Lenore Hofmeyer - Roscommon Area Public Schools
Shawn West - West Branch-Rose City Schools
Michelle Moshier - C.0.0.R. Education Center

Here is some information about out CEC candidate: Michelle and
her family moved to Northern Michigan this summer. We met
Michelle when she enrolled her son Matthew at the center based
program. Matthew has an ASD eligibility. After Matthew had been
with us a few weeks, Michelle decided to apply for an open para
position at the center. She was interviewed and seemed like a
natural fit. Over the past few months, that has proven to be true.
Michelle is an extraordinary paraprofessional with a heart of gold.
She wants what is best for her son and all students who are living
with a disability. We are excited to have Michelle as part of the PAC
organization as she has valuable insight not only from a parent
perspective, but also from the perspective of a school employee



who works with students with moderate to severe cognitive
impairments.

We are still waiting for Fairview, Mio, and Charlton Heston to
present their district PAC representatives.

Approval of CEC and ATC Calendar

Please approve the 2023-2024 school year calendar for the
C.0.0.R. Education Center (CEC) and Adult Transition Center
(ATC).

SPECIAL EDUCATION UPDATES:
Dean Transportation Dinner and Donation

Last night, December 6th, I, Jill Radosta, attended the Dean
Transportation Christmas/Holiday dinner. It was well attended by
our bus drivers and bus aides. My intention was to arrive, mill
about a bit and then exit within a short period of time, it did not
work that way. I had such a good time talking with Kelly Dean,
owner, and the Dean Employees (I see them as our employees).
They are simply an amazing group of individuals who do an
amazing job getting our students safely to and from school.
Hearing them talk about how they love our students and their jobs
gave me such a good feeling. It was a wonderful evening. C.0.0.R.
ISD was presented with a check from Dean Transportation for a
family or two who need help getting over a hurdle. Thank you
Dean employees and Dean Transportation for all you do. (Kelly
Dean announced that Dean Transportation was given an award for
being #1 nationwide for their service)

Personal Curriculum

Brenda Vaughan-Ide, Compliance and Transition Coordinator, held
her transition council meeting on December 7th. Rashell
Bowerman attended to present on personal curriculums. A
personal curriculum is a tool used for general education and
special education students that allows them to graduate by
modifying the curriculum based on the need and the
post-secondary goals of the student. Several individuals from
outside the C.0.0.R. ISD were able to participate as it was a
virtual session. Rashell presented to high school principals in
October at the high school principal meeting organized by Natalie
Davis.

FAPE in the County Jails.

During the past month, Brenda Vaughan-Ide and Jill Radosta
visited all area county jails to present Free and Appropriate Public
Education (FAPE) in the County Jails Plan. It is required by law
(IDEA) that individuals under the age of 26 who have an IEP or are
suspected of having a disability receive special education services.
The plan was presented to superintendents and district special
education coordinators. They were all receptive to the plan. There
are some foundational pieces of general education or GED



programs that were ending because of COVID protocols and these
programs will need to be reinstated or redeveloped to allow for the
special education programs to layer in.

EARLY ON
Birth to 3 Literacy Essentials

In October, Amber Larrison, Early Childhood Special Education
Teacher, and Michele Cochrane, Early On Coordinator, attended the
Birth to 3 Literacy Essentials training in Traverse City. This training
from the Michigan Association of Intermediate School
Administrators General Education Leadership Network’s Early
Literacy Task Force prepared them to train parents and providers
in the Birth to 3 Essentials. During home visits and playgroups we
have increased attention to implementing the recommended
practices and sharing the resources made available through this
training.

Early On Professional Learning Community (PLC)

In early November, we gathered locally for our PLC. This was our
first in-person meeting since COVID-19 and it was a valuable time
to continue growing as a team. As well as discussions on the early
intervention best practices of the Primary Service Provider,
Coaching, and Service Coordination, one of our topics of discussion
was Medicaid. There is a requirement under SSAA 54d that states,
“An intermediate district receiving funds under this section shall
maximize the capture of Medicaid funds to support Early On early
intervention services to the extent possible.” The Michigan
Department of Education presented to the group on the topic of
Medicaid Expansion and its impact on Early On. We looked at
resources on drug-exposed infants and the Michigan State Police
gave a presentation on home visitor safety.

Early On Conference - Traverse City

In November, our Early Interventionists traveled to Traverse City
for the Early On Conference. They attended several sessions on
everything from feeding, literacy, and the young child, building
resiliency to Michigan Mandated Special Education, and
strategies to create access for children with complex needs.
This group is composed of physical therapy assistants,
occupational therapists, speech and language pathologists,
nurses, early childhood special education teachers, and early
interventionists. They have WELL over 100 years of experience
between them in meeting the needs of our youngest learners.
Here is a picture of the wonderful members of the Early On
team. They do a great job when it comes to meeting the needs
of families and the child. As the director of special education, I


https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-in-language-and-emergent-literacy-birth-to-age-3/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-in-language-and-emergent-literacy-birth-to-age-3/

am very proud of our team. Thank you for all you do.

CEC/ATC UPDATES
Christmas in the Village

Students from Joe Moore and Scott Mentel’s classrooms
participated in Christmas in the Village this past weekend. The
students sold products that they made such as Christmas
ornaments, jams, and jellies. Mr. Joe’s room raised over $500 and
Mr. Scott’s room raised $160. The students still have some jam
and jelly leftover. If you are interested in purchasing any, please
reach out to Mr. Joe. Here is a picture of The students selling their

wares:
Knights of Columbus Donation

The Knights of Columbus raised funds from the Tootsie Roll Drive
this year to benefit our students at the C.0.0.R. Education Center.
The Knights raised and donated over $1,000 which will be split
equally between the classrooms.

The Knights of Columbus will also be sponsoring a couple of our
students for Christmas. We are so grateful for the support we
receive from this amazing organization!






7. Public Participation
-The public may submit comments by 3:00
PM: https://forms.gle/LoHQRUpns9MKTvef6
-The public may call 989-275-9575 and leave a
voicemail by 3:00 PM, OR
-The public may raise his/her hand during this
session of the meeting.
-Individuals may speak for a maximum of 5
minutes.
-Groups may speak for a maximum of 15 minutes.
8. Consent Agenda
(A single member's request shall cause an item on
the Consent Agenda to be relocated as an Action
Item, eligible for discussion and vote that
evening.)

A. Approve minutes of previous

meeting; Nov 9, 2022






B. Approval of Bills for November
2022 totaling $1,872,174.55. An
account summary is now included on
this agenda.









C. Approve Revenue & Expenditure
Reports for November 2022












D. Approve a request from the
Higgins Lake - Roscommon Chamber of
Commerce to use the COOR property
for WinterFest activities on
February 18, 2023 (supplying their
own event insurance)






Action Items

A. Approve the hiring of Melisa Akers as
Director of Special Education, effective
January 1, 2023 through June 30, 2024

B. Ratify contract with ECIC (Early
Childhood Investment Corporation)

for the Northeast Resource Center

from Oct 1, 2022 to Sept 30, 2023






C. Ratify Service Agreement with
MidMichigan Community Action Agency
to make COOR ISD a subrecipient of
the Diaper Assistance Grant for
Ogemaw, Oscoda, and Iosco Counties
in the amount of $91,758.33

Chris Tappan and Tammy Tyler of the
Great Start Collaborative will
organize the distribution of
diapers, wipes, and pull-ups
throughout these three counties.






D. Ratify contract with Fun First
Therapy/ Michelle Lynn Therapy to
provide Speech Language Therapy
services during a maternity leave at
Houghton Lake Community Schools

from Dec 1, 2022 to March 31, 2023






E. Ratify the expenses for Brie Molaison to
take CBA 103, Basic School Finance, and CBA
107, Labor Relations, through MASB online on
December 10th for a total of $198

F. Approve a Parent Advisory Committee
comprised of delegates from local school
districts, including the following individuals
who will act as PAC representatives:
Danielle Csapo - Houghton Lake Community
Schools

Caitlin Morre - Crawford-AuSable School
District

Lenore Hofmeyer - Roscommon Area Public
Schools

Shawn West - West Branch-Rose City Schools
Michelle Moshier - C.0.0.R. Education Center

The Parent Advisory Committee serves as a
liaison between the school district and
community members who need assistance
navigating the Special Education

process. Fairview, Mio AuSable, and Charlton
Heston Academy will also present their
district PAC representatives.

G. Approve a contract with Rebecca Seelow,
Instructional Technology Specialist, for 10
days beginning December 15th and retroactively
from July 1, 2022 to June 30, 2023.

H. Approve the 2023-24 calendar for

the COOR Educational Center as

presented






I. Approve the estimate from Roy
Simmons & Sons Well Drilling to
drill a new 240-foot well for the
COOR Educational Center and ROOC,
Inc.






10. Information Items

Alternative Educational Academy of
Ogemaw County

- 21-22 Financial Audit to review
before Jan 11, 2023 board meeting

- November 7, 2022 Board Meeting
Minutes

- December 12, 2022 AEAOC Board Meeting

Agenda












11. Superintendent's Report

- Talent Together

- New Legislators

- Sperry Award Update (ROOC and Trustee Sperry)
- Organizational Meeting/Supt Evaluation Jan
4th at 5:30 PM.

12. Communications

- Pre-Labor Day Waiver






13. Public Participation- continued

14. Adjournment
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	6b1048af-e975-44ac-a381-7cffbbe7a1e4
	A. Approve the hiring of Melisa Akers as Director of Special Education, effective January 1, 2023 through June 30, 2024
	B. Ratify contract with ECIC (Early Childhood Investment Corporation) for the Northeast Resource Center from Oct 1, 2022 to Sept 30, 2023
	#264e48a1-ca88-4469-8c1b-4ad2b6c10d09
	264e48a1-ca88-4469-8c1b-4ad2b6c10d09
	C. Ratify Service Agreement with MidMichigan Community Action Agency to make COOR ISD a subrecipient of the Diaper Assistance Grant for Ogemaw, Oscoda, and Iosco Counties in the amount of $91,758.33 



Chris Tappan and Tammy Tyler of the Great Start Collaborative will organize the distribution of diapers, wipes, and pull-ups throughout these three counties.
	#b8c589ce-96b9-43fb-b446-ead3bdd230c1
	b8c589ce-96b9-43fb-b446-ead3bdd230c1
	D. Ratify contract with Fun First Therapy/ Michelle Lynn Therapy to provide Speech Language Therapy services during a maternity leave at Houghton Lake Community Schools from Dec 1, 2022 to March 31, 2023
	#ec0f90de-ded4-4905-9685-2e57d4bbdcec
	ec0f90de-ded4-4905-9685-2e57d4bbdcec
	E. Ratify the expenses for Brie Molaison to take CBA 103, Basic School Finance, and CBA 107, Labor Relations, through MASB online on December 10th for a total of $198
	F. Approve a Parent Advisory Committee  comprised of delegates from local school districts, including the following individuals who will act as PAC representatives:

Danielle Csapo - Houghton Lake Community Schools

Caitlin Morre - Crawford-AuSable School District

Lenore Hofmeyer - Roscommon Area Public Schools

Shawn West - West Branch-Rose City Schools

Michelle Moshier - C.O.O.R. Education Center



The Parent Advisory Committee serves as a liaison between the school district and community members who need assistance navigating the Special Education process. Fairview, Mio AuSable, and Charlton Heston Academy will also present their district PAC representatives.
	G. Approve a contract with Rebecca Seelow, Instructional Technology Specialist, for 10 days beginning December 15th and retroactively from July 1, 2022 to June 30, 2023.
	H. Approve the 2023-24 calendar for the COOR Educational Center as presented
	#d9ef87cb-b80a-4412-9cb4-3fe9515cab53
	d9ef87cb-b80a-4412-9cb4-3fe9515cab53
	I. Approve the estimate from Roy Simmons & Sons Well Drilling to drill a new 240-foot well for the COOR Educational Center and ROOC, Inc.
	#25f87172-bd59-47b2-baba-028256cdac8f
	25f87172-bd59-47b2-baba-028256cdac8f
	10. Information Items



Alternative Educational Academy of Ogemaw County

- 21-22 Financial Audit to review before Jan 11, 2023 board meeting

- November 7, 2022 Board Meeting Minutes

- December 12, 2022 AEAOC Board Meeting Agenda
	#5baf3d47-dbdb-4a47-a5bf-f33f3f9e73b1
	5baf3d47-dbdb-4a47-a5bf-f33f3f9e73b1
	1934e8d8-7fca-4c78-93cb-5da488e534a6
	e095906d-1c4f-4655-a9ff-d7c9fb78718f
	11. Superintendent's Report

- Talent Together

- New Legislators

- Sperry Award Update (ROOC and Trustee Sperry)

- Organizational Meeting/Supt Evaluation Jan 4th at 5:30 PM.
	12. Communications

- Pre-Labor Day Waiver
	#fb151d50-0c5d-4667-9052-bf7dca7c75e1
	fb151d50-0c5d-4667-9052-bf7dca7c75e1
	13. Public Participation- continued
	14. Adjournment

