WACO INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING
WISD Conference Center
115 S 5th Street
Waco, Texas 76701

Thursday, October 30, 2025 - 6:00 PM

A Regular Meeting of the Board of Trustees of Waco Independent School District will be held
October 30, 2025, beginning at 6:00 PM in the WISD Conference Center, 115 S 5th Street,
Waco, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting
notice/agenda.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

AGENDA
Call to Order
Public Comments on Agenda Items
Moment of Silence and Pledge of Allegiance
Special Recognitions
4.A. Pledge Leaders
4.B. Community Partner Award
4.C. Lieutenant Freeman Graduated from the Leadership Command College
4.D. Advanced Placement Scholars
4.E.Advanced Placement Teachers
4.F.College Board Recognitions
4.G. Nevaeh Dowd - I am Texas
5. Superintendent's Report
5.A. Strategic Plan Publication
5.B. Thanksgiving Family Meals
5.C. PEIMS Snapshot Data
6. Information Items/Reports
6.A. Monthly and Quarterly Financial Reports for the Period Ended August 31, 2025
6.B. Monthly Financial Reports for the Period Ended September 30, 2025
6.C. Emergent Bilingual Annual Evaluation and Programs Report
6.D. First Reading to Amend Board Policy CV (LOCAL) As Related to Prevailing
Wage Rate
7. Public Hearing on the 2025 Annual Financial Integrity Rating System of Texas and
Report (School FIRST)
Presenter: Sherry Smith
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8.

10.

11.
12.
13.

14.
15.

Consent Agenda: Consider and Take Appropriate Action

8.A. Amendments to the 2025-2026 Budget

8.B. Bid Award for Education Software and Other School District Related Software

8.C. Bid Award for Educational Consultants, Professional Development, and Other
Student-Based Contracted Services

8.D. Bid Award for Local Retailers' General Merchandise

8.E.Bid Award for Maintenance Supplies, Equipment and Services

8.F.Bid Award for Restaurant and Catering Services

8.G. Bid Award for Diagnostic/Screener and Instructional Resources for Intervention
and Accelerated Instruction

8.H. Bid Award for Theatre and Fine Arts Supplies, Equipment and Services

8.1. Purchases in Excess of $50,000 under Pre-Existing Bid, Purchasing Cooperative, or
Allowed Professional Services

8.J. Independent Sources of Investment Officer Training

8.K. List of Qualified Brokers Authorized to Engage in Investment Transactions with
the District and Local Banks for the Purchase of Certificates of Deposit

8.L.Investment Policy and Strategies as Codified Under Policy CDA (LOCAL) - Other
Revenues: Investments

8. M. Library Books Purchase

8.N. New Course Request

8.0. Board Operating Procedures

8.P.Cooper Foundation Trustee Election

8.Q. Allowance Expenditure Authorization #95 to Address Installation of Temporary
Domestic Water Pump at Waco High School

8.R. Acceptance of Gifts over $50,000

8.S.Cotton Palace Park Lease Extension Approval

8.T.Administrator Compliance with HB 3372

8.U. Board of Trustees Meeting Minutes
8.U.1.  September 25, 2025 - Regular Meeting
8.U.2.  September 25, 2025 - Special Meeting
8.U.3.  October 2, 2025 - Workshop Meeting
8.U.4.  October 7, 2025 - Joint Meeting with the City of Waco City Council

Review and Discuss Priority 1 - 1.2 Increase College, Career and/or Military Ready

Students

Presenter: Dr. Deena Cornblum

Consider, Discuss and Take Appropriate Action Regarding the Approval of

Turnaround Plans and Targeted Improvement Plans

Presenter: Karmen Logan

Review and Discuss Teacher Retirement System (TRS) Active Care Presentation

Presenter: Gallagher

Presentation and Discussion on 2025 Delinquent Tax Collections

Presenter: Connor Buchanan

Announcements

Review and Discuss Potential Contracts on Real Property

Consideration of Personnel



15.A. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee - Superintendent
(Evaluations/Duties)

15.B. Hear a Complaint or Charge Against an Officer or Employee

16. Adjournment



Waco Independent School District

Board of Trustees Meeting Agenda Item

Date: October 30, 2025 Contact Person: Jill Anderson

RE: Special Recognitions

Background Information:
Pledge Leaders

Each month, one campus selects two students to lead the Pledge of Allegiance
at the regular business meeting of the Waco ISD Board of Trustees. For the
month of October, Mia Perez and Clara Medina Camacho from Cedar Ridge
Elementary were selected for this honor.

Community Partner Award

Baylor Athletics has been a tremendous partner with Waco ISD. Baylor brought
together the College Football Playoff Foundation, the Big 12 Conference, and
School Specialty to create a $50K dedicated wellness space for students at J.H.
Hines Elementary that was revealed in September of this year. Along with the
gift of the makeover, a $5,000 grant was given to the campus for school needs,
and $1,000 was gifted to a first-year teacher for her classroom.

Baylor Athletics also hosted Breakfast with the Bears at Crestview, Brook
Avenue, and Cedar Ridge elementary schools. At this event, Baylor student
athletes join Waco ISD students for breakfast and help them start their day
with encouragement and energy.

Knowing literacy is important, Baylor has partnered with South Waco
Elementary and Kendrick Elementary to support students’ reading skills and
comprehension through Bears for Books. This program specifically engages
third-grade classrooms to promote learning through fun, interactive reading
activities.

Serving as a celebration for students who participated in the Bears for Books
program, students were invited to attend a Baylor women’s basketball game.

Conversely, members of the Baylor women’s basketball team attended South
Waco Elementary’s back-to-school event, where they donated school supplies
to students and staff to help prepare for the new academic year.



Most recently, the Los Mariachi Troyanos from University High School were
invited to play at a Baylor football game as part of Baylor’s Vamos Osos
Hispanic Heritage Celebration.

Lt. Jeff Freeman Graduates

We are celebrating with Lieutenant Jeff Freeman with the Waco ISD Police
Department who graduated from the Bill Blackwood Law Enforcement
Management Institute of Texas Command College.

Advanced Placement - Scholars

Each year, Waco ISD recognizes students who are named Advanced Placement
(AP) Scholars by the College Board in recognition of high achievement on
college-level AP exams. Students receive this honor with a score of 3 or higher
on three or more AP exams. This year, 56 students from both Waco High
School and University High School are being recognized.

Waco High School AP Scholars:

Carlos Alvarez-Freyre Oscar Loredo

Camille Anderson Ella McCallie
Yessenia Antonio Finley McCallie
Alberto Avelar Isabela Morales
Alana Bond Neiba Picazo
Annabeth Carlson Claire Prather

Jacob Collier Isaiah Pullen

Valeria Delgado Crystal Ramirez
Adamaris Estrada Mayrelin Rioyos Serrano
Matthew Everett Emma Sanders
Isabella Ganske Riley Stolze

Andrew Gonzalez Yahir Trujillo

Miriam Goodsuhm Dorothy Uecker
Hudson Harp Manuel Valadez Vento
Lily Howell Maximiliano Zepeda

Waco High School AP Scholars with Honor:

Joshua Nelson Eleanor Rhodes
Emmanuel Perez Lilly Rose



Waco High School AP Scholars with Distinction:

Lydia Allen

Sandra Lawson
Jonathan Leija Marin
Daniella Mercado

University High School AP Scholars:

Daisy Barco

Osmar Cazares Guillen
Jovanni Contreras
Juan Contreras
Ayanna Flores

Oliver Houston

Ivy Moore

Caroline Rice

Denny Rivera-Espinoza
August Zimmerman

Jautyrael Kendricks
Luciano Perez
Stiven Uceda
Christian Velazquez
Thomas Vidana
Ashley Zuniga

University High School AP Scholar with Honors:

Emmanuel Grajeda

University High School AP Scholar with Distinction:

Kevin Gutierrez

Advanced Placement - Teachers

The Board of Trustees recognizes Waco ISD high school teachers who supported
eight or more students who received a three or higher score on the 2025 AP exams.

Waco High AP Teachers:

Nicole Bates
Nora Burnham
Kathryn Hopkins
Kenneth Heller
Shanna Jones

University High AP Teachers:

Spencer Daniel
Kari Emblem
Jack LaRue
Reyes Lopez

Rosa Pevia
Joshua Mark
Jonah Tull
James Yasko

Tom Lyons
Colton Wheeler
Becky Zeniert



College Board Recognitions

Waco ISD recognizes students who have earned College Board National
Awards. These awards include the School Recognition Award - an award that
honors students who are in the top 10 percent of test-takers at their high
school or who earn a score of 3 or higher on two or more distinct AP exams by
the end of 10th grade; and the First-Generation Recognition Award -
recognizing students who are on track to be the first in their family to complete

college.

Waco High National College Board:

Ivan Acuna

Alana Bond

Keyon Clayton
Austin Coatney
Rylee Cowden
Jeremiah De La Rosa-McCommas
Aiden Duarte

Ana Enrriquez
Adamaris Estrada
Graciela Guerrero

Eli Guillen

Jeremiah Haigood
Sandra Lawson
Jonathan Leija Marin
Brittany Leija

Marari Linares
Carolina Martinez
Daniella Mercado
Makayla Moffatte
Pablo Monticillo Lopez
Joshua Nelson
Kamarieuna Pass

Caedmon Peacock
Neiba Picazo

Karme Reyes
Eleanor Rhodes
Chayse Rhynes
Denny Rivera-Espinoza
Josephine Roberson
Lilly Rose

Alina Segura

Fancy Stoglin

Riley Stolze

Emery Stonikinis
Stephen Talley
Isaiah Tavera

Yahir Trujillo
Dorothy Uecker
Camila Vega
Armani Ward
Jordan Williams
Fletcher Woodward
August Zimmerman

Waco High National College Board - First Generation:

Marcoantonio Gaytan
Juan Guevara
Jacory Johnson
Camila Morales
Isabela Morales
Emmanuel Perez
Alexis Quintana

Valeria Quintana
Lizbeth Ramirez
Jorge Salas
Kevin Santos
Carlos Segura
Catalina Suarez
Saul Trujillo



University High National College Board:

Hadara Acevedo
Aaydyn Aleman
Danario Alexander
Adrian Almeida
Xavier Andrade
Serena Arias
Nicholas Arispe
Jaxon Barefield
Sandra Cardenas
David Chavez
Karren Chavez
Luis Chua

Sarah Collins
Juan Contreras
Angel De La Cruz
Sebastian De La Cruz-Gomez
Melanie Devora
Luka Diaz Vazquez
Jade Duran
Natalie Flores
Kamari Greenleaf
Gabriela Guerra Sanchez
Emily Guerrero
Alexandria Hatten
Micah Hatten
Abraham Herrera
Dshon Hill

Naila Jamshid
Tyrion Jones
Davontrae Kirkland
Eric Lopez

Jobanny Lorenzo Serrano
Elijah Martinez

Kevin Martinez
Yahdiia McGriff
Camila Medina
Joselyn Moreno
Justin Neal

Yuridia Olvera
Jancarlo Ortiz
Analiyah Padron

Lesly Perez Avila
Xochitl Perez Gardea
Ivan Perez

Jasmin Ramirez-Barco
Gabriel Ramirez
J'Lynn Ramon

Joseph Ramos
Savannah Reyes
Jasmine Rodriguez
Yadhira Salinas
Cassandra Saucedo
Aaron Taylor

Aliveyah Thomas
Mackenzie Truehitt
Amelia Vazquez-Olguin
Rashel Villa

Joseph Washington
['Yanna Willis

Aniyah Zavala

University High National College Board - First Generation:

Bryan Corral

Michael Davis

Noel Fajardo

Ricardo Gonzalez
Emmanuel Grajeda
Craig Zildjian Librano

Ana Mendoza
Kimberly Moreno
Anieyah Taylor
Darrius Thomas



Neveah Dowd - I Am Texas Contest Finalist

Nevaeh Dowd, a Waco High School sophomore, is being recognized for
placing as a Finalist in the I Am Texas Writing and Art Contest. Due to
her placement level, her piece titled, “The Silver Fields” will be placed in
the permanent collection at The Bryan Museum in Galveston, Texas. Her
written piece is on display at the museum until November 23, 2025.

Fiscal Implications:
None

Administration Recommendations:
For discussion only




Waco Independent School District

Board of Trustee Meeting Agenda Item

Date: October 30, 2025 Contact Person: Sheryl Davis

RE: Monthly and Quarterly Financial Reports for the Period Ended August
31, 2025

Background Information:

Attached are the compiled August monthly financial reports for the following:

General Fund

Food Service Fund
Debt Service Fund
Internal Services Fund

Also attached are the quarterly reports for the following:

Tax Collection Report
Cash and Investment Report
Cash Flow Projection

These interim financial statements have been prepared utilizing data generated from the
automated financial system and do not include any information related to other special
revenue funds, capital projects funds, or trust and agency funds. Balances included in
the report are unaudited and may change as a result of final year end closing entries
and audit activities.

Fiscal Implications:

None.

Administrative Recommendations:

The monthly financial reports for the period ended August 31, 2025 are presented for
information, only. No action is required.
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BUSINESS &
FINANCIAL SERVICES

Sheryl Davis P.O. Box 27, Waco, Texas 76703
Chief Financial Officer Phone: 254-755-9440

October 23, 2025

Board of Trustees
Waco Independent School District
Waco, Texas

The accompanying balance sheets, statements of revenues, expenditures and changes in fund
balance, and encumbrances and expenditures by fund, function and object for the month ending
August 31, 2025 have been compiled for the General Fund, Food Service Fund, Debt Service Fund,
and Internal Services Fund. Final cash reconciliation procedures and financial audit activities may
result in additional adjustments to the financial statements. These preliminary financial reports
are prepared utilizing the following assumptions:

Revenue: Recorded on a cash basis with adjustments to accrual basis made at
August 31, 2025.

Expenditure: Totals on the “Statement of Revenues, Expenditures and Changes in
Fund Balance” include expenditures occurring during the interim period
reported. Balances will be adjusted to accrual basis at August 31, 2025.
Outstanding encumbrances are included on the “Encumbrances and
Expenditures by Fund, Function, and Object” schedule, only.

Beginning

Fund Balance: Represents August 31, 2024 audited ending fund balance.

| have not performed an audit or review of these financial statements. Please do not hesitate to
call if you have any questions or need further assistance.

Mg (Do

Sheryl Davis
Chief Finance Officer
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Comparison of Fiscal Year 2024-2025 Revenues and Expenditures to
Previous Fiscal Year as of August 31, 2025

Variations in revenues and expenditures as compared to the previous year are primarily due to the
cyclical nature of budgetary receipts and expenditures. The larger variances are explained in this
summary.

General Fund

Revenues:

5710 Local Property Taxes — Collections as of the end of August have increased $1.9 million over
last year and, as a percent of estimated revenue, collections have increased by 5.7%. However,
collections are $1.8 million less than estimated during budget development. Value adjustments
as of the end of August have resulted in a decrease of $128.4 million in taxable value.
Consequently, the current year levy has decreased $1.4 million with an additional decrease of $1.1
million in prior years’ taxes due. The prior years’ levy adjustments have been significantly
impacted by the change in the homestead exemption and freeze.

5730 Tuition and Fees — Current year revenue reflects an increase of $45,881 over last year and
are $29,246 over the budgeted estimate.

5740 Other Local Revenue — Revenues have decreased $1.4 from last year. This is primarily
attributable to the receipt of $500,000 in insurance recoveries, associated with hail damages, in
November 2023. Additionally, earnings on investments have decreased $869,071 due to lower
interest rates. Interest rates did not decrease as much as had been anticipated and, as a result,
exceeded budgeted estimates by $1.3 million. This increase was offset by $569,679 in insurance
recoveries for roof damages that we had expected to receive in fiscal year 2025. Due to delays in
completing projects, we have not yet received the additional insurance recovery.

5810 Per Capita and Foundation School Program Revenue — Near final estimates of state
Foundation School Program revenue is currently projected to be $4.0 million higher than budgeted
estimates. This is primarily due to two factors. First, the decrease in tax collections of $1.8 million,
as discussed above, are offset by state revenue. Second, because the District must requalify under
the Teacher Incentive Allotment each year, the $3.0 in revenue (and offsetting expenditures) was
not included in the original budget. Increases include $2.6 million in Special Education, $S0.5 million
Career and Technology allotments, and $0.3 in other special program allotments. Offsetting those
increases is a loss of $1.3 million in the regular program and $0.5 million in Compensatory
Education. These amounts could change based on the final PEIMS submission of student
attendance data. The District appealed the 2021 property values. In August, we received $0.7
million as a result of the appeal.

5830 Other State Program Revenue — Revenues exceeded budgeted estimates by $0.2 million.
Revenues in this category are a recognition of state payments into the Teacher Retirement System
(TRS) on behalf of the District. These revenues are offset by expenditures allocated by function.
Final revenues and expenditures include an allocation of Medicare, Part D, paid by the state into
TRS. Most of the increase, approximately $150,000, is attributable to an inflow of federal revenue
into that program.
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5900 Federal Sources Revenue — Although, revenues have increased $1.9 million over last year,
primarily due to the recording of indirect cost recoveries associated with the finalization of federal
stimulus funds as of September 30™, they are just $121,368 less than projected in the amended
budget.

Functional Expenditures:

The termination of the partnership with Transformation Waco for the management of a number
of the district’s campuses, resulted in a revenue loss of $1.6 million to the District. This loss was
offset by reductions in appropriations throughout the budget, particularly in functional
expenditures for curriculum and staff development, instructional leadership, school leadership,
social work services, and general administration. Expenditures in the functional categories appear
to be consistent with last year’s spending pattern with the exceptions shown below.

11 Instruction — Expenditures have decreased $0.5 million from last year. Salary savings, due to
vacancies in professional staff, totaled $1.6 million, $1.0 million in paraprofessional staff and $1.0
million in related benefits, primarily group health insurance, $0.8 million.

12 Instructional Resources and Media Services — As discussed during budget development,
librarian positions, added through federal stimulus funds, were going to be picked up by the
general fund effective this year. This change in funding source is responsible for the increase in
expenditures of $0.8 million. Another $0.8 million was underspent in contracted services, supplies,
and other costs.

12 Instructional Resources and Media — With the termination of federal stimulus funds, librarians,
previously funded through ESSER funds, were absorbed by the general fund. This resulted in an
increased year-to-year expenditure of $0.9 million but an underexpenditure of only $30,032, as
compared to budget.

13 Curriculum and Instructional Staff Development — Expenditures have decreased $0.5 million or
13.7%. As mentioned above, the termination of the agreement with Transformation Waco
resulted in the elimination of a number of supplemental positions including administrative
positions performing curriculum and instructional staff development functions. Another $S0.3
million was saved through underexpenditure.

21 Instructional Leadership — The decrease of $0.4 million is again due to the elimination of
positions from the Transformation Zone operations management.

23 School Leadership — For the 2024-2025 school years the campuses, previously under contracted
management, were subject to the District’s staffing guidelines. Adherence to these guidelines
resulted in the elimination of five administrative and three paraprofessional positions and is
reflected in the decreased expenditure of $0.9

million.

31 Guidance, Counseling and Evaluation Services — Expenditures have increased $0.8 million over
last year. This increase is primarily due to the increase in diagnosticians and other evaluation
services in the special education department. The increase in Special Education staff was covered
by the increase in state program revenue.
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32 Social Work Services — Positions funded in the Transformation Zone included three social work
positions which were eliminated with the end of the management contract. As a result,
expenditures have decreased $0.3 million.

33 Health Services — The increase of $0.2 million represents an increase of 10.1% over last year.
This is due, in part, to the shift in staffing campus clinics with registered nurses rather than aides
or licensed vocational nurses.

34 Student Transportation — Expenditures have increased $3.4 million. The increase is a
combination of increased costs arising from bringing the service in-house as well as the receipt of
three micro-buses and five special education buses costing $1.0 million. All of the new buses have
been received. The financial statements reflect an underexpenditure of budget of $1.3 million.
While $0.5 million of this was in salary savings and $0.1 million was in contracted services and
supplies, the bulk of the underexpenditure is derived from reclassified transportation costs of $0.7
million. These reclassified costs result in a sort of revenue, a contra-expenditure, to transportation
from field trips and extra-curricular trips, all non-home-to-school transportation that is billed back
to the campus or department. Because the 2024-2025 school year was our first year of in-house
operation, it was difficult to estimate the amount of those billings for budget purposes.

41 General Administration — Two administrative positions were eliminated with the
Transformation Zone management contract along with contracted services for the executive
officer and program consultant, reducing expenditures by $0.3 million. Additionally, the
administration worked to reduce expenditures, saving $0.3 million in salary savings, $0.3 million in
contracted services, $0.1 million in supplies, and $0.2 million in travel and other operating costs.

51 Plant Maintenance and Operations — Expenditures have increased $2.3 million. Approximately
$0.4 million of the increase due to the almost 40% increase in property insurance. The remainder
is largely attributable to expenditures for maintenance projects funded after budget adoption.
Other projects budgeted for the 2024-2025 fiscal year, we not completed. As a result, the
amended budget was underspent by $2.8 million. This underexpenditure included $2.4 million in
roofing repairs from hail damage as well as $0.3 million in payroll cost savings.

52 Security and Monitoring Services — The increase of $0.5 million is primarily due to the increase
in salary and benefit expenditures which are partially offset by a decrease in contracted services.
Expenditures include $64,915 for a police car received in September and $607,399 in substitute
security through contracted services.

53 Data Processing Services — Expenditures have increased $1.3 million over last year, most of this
increase is due to the recording of the expenditure side of E-Rate reimbursements for technology
equipment at the new Waco High School and the additions and renovations at South Waco
Elementary School.

61 Community Services — Upon the termination of the management partnership with
Transformation Waco, the District entered into an agreement for the continuation of wrap-around
services to the previously managed campuses. The increase of $0.3 million reflects those costs.

71 Debt Service — The increase of $0.3 million results from the accounting of new copier leases and
multi-year subscription-based software arrangements. This amount is offset in other financing
sources as required under GASB Statement 87.
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95 Juvenile Justice Program — An increase in daily rates and the District’s participation in the
program has resulted in increased expenditures of $0.2 million. This represents an increase of
33.3% over last year.

99 Other Intergovernmental Charges — Charges to this function represent the District’s share of
the operational budget of the McLennan County Appraisal District. Expenditures increased
$28,528.

Preliminary results of operations would indicate an increase of $0.7 million and an ending fund
balance of $65.9 million. Audit work is in process and may result in additional adjustments.

Child Nutrition Fund

Revenues:

5740 Other Local Revenue — The increase of $156,086 is made up of increased earnings on
investments of $86,198. Additionally, as part of our annual administrative review, the Texas
Department of Agriculture (TDA) found that, in August and September of 2022, Sodexo, the
District’s food service management company, had numerous deviations in items served from the
proposed 21-day menu, as bid. These deviations were due to supply chain issues. The District
appealed the findings but did not prevail. As a result, Sodexo, was required to repay $69,188 of
reimbursements to TDA.

5900 Federal Sources Revenue — Federal reimbursements for meals, as reflected in the August
financial statements, has increased $0.2 million.

Functional Expenditures:

Expenditures in the functional categories appear to be consistent with last year’s spending pattern
with the exceptions shown below.

35 Food Services — Expenditures have increased $1.7 million over last year. Expenditures of $1.4
million, for the purchase of food service equipment items, have been made, as proposed under
the District’s plan to draw down the excess fund balance. Bids have been awarded for additional
purchases needed to facilitate compliance and prevent recapture of the funds. These projects are
part of the plan, approved by the Texas Department of Agriculture to reduce the excess fund
balance in the Child Nutrition Fund.

Debt Service Fund

Revenues:

5710 Local Property Taxes — Property tax collections at the end of August have increased $2.4
million in comparison to last year. This is primarily due to the $0.02035 increase in the I1&S tax rate
to cover debt service costs for the 2024-2025 fiscal year as well as the difference in levy
adjustments discussed under the general fund.

5740 Other Local Revenue — The increase in other local revenues of $545,526 results from the
earnings on investments between the two years.
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5820 Other State Program Revenue — The increase in State program revenue of $0.6 million
represents additional State aid for the change in the homestead exemption (ASAHE) for facilities.

Functional Expenditures:

71 Debt Service — The decrease in debt service of $34,447 million reflects the scheduled debt
service, principal and interest, for the fiscal year.

Proprietary Fund — Governmental Activities — Internal Service Fund

The District utilizes an Internal Services Fund to account for its fully-insured group health insurance
plan as well as its partially self-insured workers’ compensation and unemployment coverages.
Internal service funds are utilized to account for the financing of goods or services provided by one
organizational unit of the school district to other organizational units. It essentially facilitates the
allocation of costs to all funding sources.

Operating revenues and operating expenses have been included in a detail designed to provide
relevant information. Revenues from District contributions (assessments to other funds) are
distinguished from revenues from employee contributions to health insurance. Expenses detail
claims payments, administrative fees, and stop-loss or excess insurance costs.

As of August 31, 2025, revenues exceeded expenditures by $648,308, compared to $390,573 last
year. An increase in contributions of $0.5 million is partially responsible for the plan’s
improvement. The increased contribution went into effect in January with the beginning of the
plan year. Through August, medical claims reflect a decrease of $1.9 million. Prescription drug
claims continue to climb, increasing $0.7 million over last year. Prescription drug rebates
generated under CVS have increased $0.9 million. Payments for stop-loss insurance coverage have
increased $0.2 million over last year. However, we received almost $2.1 million in stop-loss
reimbursements for the 2024-2025 fiscal year.

The following chart reflects net operations for the various programs accounted for in the fund:

Program Revenues Expenditures Net
Group Health Insurance S 17,709,553 | $§ 17,655,345 | S 54,208
Unemployment Compensation 87,522 71,597 15,925
Workers’ Compensation 960,079 387,184 572,895
Wellness Programs 43,758 38,478 5,280
Total S 18,800,913 | S 18,152,604 | S 648,308

Under the terms of the agreement with United Health Care, the District may be reimbursed up to
$50,000 for eligible wellness program costs. In December, we utilized the funding to replace
audiometers throughout the District, purchased equipment for a wellness center as well as swag
for health fair activities. For the 2025 plan year, the District will utilize these wellness funds for
fees related to the newly initiated weight management program. In order to continue coverage
of weight loss drugs and curb the escalating cost to the District’s health program, drug co-pays
were increased from $50 to $100 and employees are required to participate in the weight
management program. The program includes one-on-one support from a registered dietitian to
develop a personalized nutrition plan, provider oversight to adjust or prescribe medications, as
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needed, and a digital support application. Weight loss medications prescribed for diabetes are not
subject to the co-pay increase.

Unemployment shows an expense of $71,597 for the year. This amount is through the quarter
ended June 30, 2025, and represents a decrease of $1,779 from last year.

Workers’ compensation claims expenses have increased $21,064 and TASB’s administrative fee,
paid at the beginning of the year, totaled $120,516, an increase of $17,243 over last year. While
contribution rates under TASB’s coverage increased overall, with the transition to an in-house
transportation system, we added coverage for transportation staff. As a result, contributions have
increased $123,173.

Reserves for estimated incurred-but-not-reported (IBNR) claims for the fully self-funded health
insurance plan totaled $1,413,000 for medical claims, up from $562,000 at August 31, 2024. The
District is not required to book a reserve for prescription drugs this year. Last year the reserve was
and $110,000. Additionally, reserves for the estimated allocated loss adjustment expense (ALAE)
for the partially self-funded workers’ compensation plan totaled $249,336 a decrease of $24,093
from last year. In total this is an increase in the estimated liability of $716,907. The audited
beginning net position at September 1, 2024 was $1,640,250. The ending unaudited net position
is currently projected to be $2,288,558.

Tax Collections

Cumulative value adjustments as of August 31, 2025, have decreased the certified taxable values
by $128.4 million bringing the adjusted taxable value to $9.1 billion. This is an increase of $244.3
million over last year’s adjusted value at this point in time. For the same period last year value
adjustments had decreased the taxable value by $239.3 million.

The number of accounts paid has decreased 150 from this time last year. Current year tax
collections have increased $3,277,392 while collections on prior years’ levies with related
penalties, interest, and attorney fees have increased $963,468.

Taxes receivable at August 31, 2025 (including levy adjustments), total $4,294,031.
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Waco Independent School District

BALANCE SHEET

GENERAL FUND
As of August 31, 2025

ASSETS
Cash and Temporary Investments S 70,663,012
Property Taxes Receivable, Net of Allowance of $1,362,782 1,942,709
Due from Other Governments 3,919,063
Accrued Interest 179,422
Due from Other Funds 2,508,247
Other Receivables 105,934
Inventories 306,408
Deferred Expenditures 6,025
Total Assets S 79,630,821
LIABILITIES
Accounts Payable S 1,701,247
Payroll Withholdings and Contributions Payable 1,994,960
Accrued Wages Payable 6,137,447
Due to Other Funds 1,943,413
Unearned Revenue 12,482
Total Liabilities S 11,789,549

DEFERRED INFLOWS OF RESOURCES

Unavailable Revenues - Property Taxes S 1,942,709

Total Deferred Inflows of Resources S 1,942,709

FUND BALANCES

Nonspendable Fund Balance S 312,433

Restricted Fund Balance -

Committed Fund Balance 3,127,473

Unassigned Fund Balance 62,458,656

Total Fund Balances S 65,898,562

Total Liabilities and Fund Balances S 79,630,821
18 Unaudited
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Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Period Ended August 31, 2025
GENERAL FUND
(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 8/31/2025 8/31/2024 8/31/2025 8/31/2024 YTD Actual Budget Budget

REVENUES
LOCAL SOURCES
5710 Local Property Taxes S 67,283,414 67,283,414 149,884 153,754 65,455,145 63,576,091 (1,828,269) 97.28% 91.57%
5720 Services to Other Districts 77,000 77,000 10,372 - 89,851 73,026 12,851 116.69% 96.09%
5730 Tuition & Fees 150,000 150,000 - - 179,246 133,365 29,246 119.50% 70.56%
5740 Other Local Revenue 2,982,880 3,564,584 295,822 357,266 4,174,546 5,631,859 609,962 117.11%  149.80%
5750 Extracurricular Activities 379,400 379,400 30,378 22,079 529,332 376,073 149,932 139.52%  119.65%
5760 Intermediate Source (C.E.D.) 381,000 381,000 - - 401,567 328,691 20,567 105.40% 0.00%

Total Local Sources S 71,253,694 71,835,398 486,457 533,099 70,829,688 70,119,106 (1,005,710) 98.60% 94.62%
STATE SOURCES
5810 Per Capita & FSP Act S 72,248,367 75,046,225 16,116,673 22,334,207 79,027,026 79,558,454 3,980,801 105.30%  108.21%
5830 Other State Program 7,740,070 7,740,070 1,448,475 607,098 7,969,883 6,825,201 229,813 102.97% 91.45%

Total State Sources S 79,988,437 82,786,295 17,565,148 22,941,305 86,996,909 86,383,655 4,210,614 105.09%  106.66%
FEDERAL SOURCES
5900 Federal Sources Revenue 3,718,789 4,637,207 66,817 69,683 4,515,839 2,569,622 (121,368) 97.38% 47.54%

Total Revenues $ 154,960,920 159,258,900 18,118,421 23,544,087 162,342,436 159,072,382 3,083,536 101.94% 99.11%
EXPENDITURES
11 Instruction $ 88,021,699 90,919,351 12,091,736 9,780,268 87,038,517 85,107,304 3,880,834 95.73% 93.20%
12 Instructional Resources & Media 1,422,823 1,494,720 168,046 55,241 1,464,688 562,535 30,032 97.99% 80.25%
13 Curriculum & Staff Development 3,372,422 3,337,494 345,681 353,606 3,041,672 3,525,629 295,821 91.14% 81.37%
21 Instructional Leadership 3,415,549 3,416,123 301,610 305,190 3,182,350 3,696,701 233,773 93.16% 91.39%
23 School Leadership 9,519,505 9,662,479 959,718 952,145 9,214,249 10,148,332 448,230 95.36% 95.70%
31 Guidance, Counseling & Evaluation 7,040,303 7,370,767 780,411 604,666 7,065,670 6,226,923 305,097 95.86% 96.08%
32 Social Work Services 543,622 443,362 42,284 40,104 389,566 665,852 53,796 87.87% 81.20%
33 Health Services 1,622,342 1,698,768 185,282 186,297 1,639,327 1,488,875 59,441 96.50% 96.24%
34 Student Transportation 4,927,508 5,944,306 269,481 (2,104,417) 4,662,146 1,246,738 1,282,160 78.43% 21.25%
35 Food Service - 21,157 - - 21,157 - 0 100.00% 0.00%
36 Extracurricular Activities 5,577,914 6,344,810 648,518 697,128 5,676,704 5,840,138 668,106 89.47% 95.65%
41 General Administration 6,349,454 6,972,164 686,372 697,447 6,040,994 6,817,477 931,170 86.64% 89.28%
51 Plant Maintenance & Operations 20,313,668 23,238,275 2,247,166 1,756,900 20,427,455 18,088,966 2,810,820 87.90% 90.51%
52 Security & Monitoring Services 3,692,568 4,396,645 399,420 214,007 4,198,015 3,655,294 198,630 95.48% 91.89%
53 Data Processing Services 3,430,585 4,887,025 241,773 289,502 4,544,783 3,255,374 342,242 93.00% 99.45%
61 Community Services 1,039,707 1,046,187 20,581 84,551 863,888 604,043 182,299 82.57% 113.18%
71 Debt Service 318,000 586,825 20,032 25,219 563,589 254,594 23,236 96.04% 84.30%
93 Shared Services Arrangements 300,000 322,000 - - 307,599 300,000 14,401 95.53% 99.34%
95 Juvenile Justice Program 555,000 755,000 61,479 64,915 703,014 527,375 51,986 93.11% 90.15%
97 Payments to Tax Increment Fund 175,000 175,000 1,926 655 72,653 99,993 102,347 41.52% 83.33%
99 Other Intergovernmental Charges 935,000 935,000 - - 861,976 833,438 73,024 92.19% 88.85%

Total Expenditures $ 162,572,669 173,967,458 19,471,516 14,003,424 161,980,014 152,945,580 11,987,444 93.11% 90.25%

Excess (Deficiency) of Revenues

Over (Under) Expenditures S (7,611,749) (14,708,558) (1,353,095) 9,540,663 362,421 6,126,802 15,070,979
OTHER FINANCING SOURCES (USES)
7900 Other Sources - 97,312 - - 387,875 290,563
8900 Other Uses (535,000) (535,000) - - - - (535,000)

Total Other Financing Source (Uses) S (535,000) (437,688) - - 387,875 - (244,437)
Total Changes in Fund Balances S (8,146,749) (15,146,246) (1,353,095) 9,540,663 750,297 6,126,802 15,896,543
Fund Balances, Beginning 49,904,907 65,148,265 65,148,265 57,995,361 -
Fund Balances, Ending S 41,758,158 50,002,019 65,898,562 64,122,163 15,896,543
19 Unaudited
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Waco Independent School District

EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

For the Period Ended August 31, 2025

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
93
95
97
99

Total Expenditures & Encumbered Funds

Instruction

Instructional Resources & Media
Curriculum & Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling & Evaluation
Social Work Services

Health Services

Student Transportation

Child Nutrition

Co/Extracurricular Activities
General Administration

Plant Maintenance & Operations
Security & Monitoring Services
Data Processing Services
Community Services

Debt Service

Facilities Acquisition & Construction
Shared Services Arrangements
Juvenile Justice Program
Payments to Tax Increment Fund
Other Intergovernmental Charges

10/23/2025

(Memo)

Purchased & Other Total Total
Payroll Contracted Supplies & Operating Debt Capital Year-to-Date Year-to-Date
Costs Services Materials Costs Services Outlay 8/31/2025 8/31/2024

6100 6200 6300 6400 6500 6600 6000 6000
$ 80,490,098 2,863,189 2,925,995 491,714 - 267,520 87,038,517 85,108,755
1,376,433 4,141 74,647 2,969 - 6,499 1,464,688 562,535
2,573,752 119,282 76,418 239,296 - 32,924 3,041,672 3,525,853
2,955,866 32,532 81,401 90,690 - 21,861 3,182,350 3,696,893
8,875,779 83,991 131,089 118,186 - 5,204 9,214,249 10,148,563
6,884,219 54,156 80,687 46,608 - - 7,065,670 6,228,425
382,861 280 705 5,720 - - 389,566 665,852
1,580,269 6,347 42,275 10,437 - - 1,639,327 1,488,904
3,255,585 114,296 784,722 (573,113) - 1,080,656 4,662,146 1,247,176
- - - - - 21,157 21,157 232,024
3,058,238 681,106 703,749 1,033,492 - 200,120 5,676,704 5,653,676
4,259,318 1,064,325 268,640 442,741 - 5,970 6,040,994 7,100,071
9,447,132 7,331,898 1,348,013 1,860,136 - 440,277 20,427,455 17,942,028
2,778,631 936,527 265,770 37,475 - 179,612 4,198,015 3,509,587
1,634,870 269,191 2,057,727 23,590 - 559,405 4,544,783 3,232,274
698,239 158,901 2,410 4,338 - - 863,888 592,398
- - - - 563,589 - 563,589 254,594
- - - 307,599 - - 307,599 300,000
- - - 703,014 - - 703,014 527,375
- - - 72,653 - - 72,653 99,993
- 861,976 - - - - 861,976 833,438
$ 130,251,289 14,582,137 8,844,248 4,917,546 563,589 2,821,205 161,980,014 152,950,414

20 Unaudited
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Waco Independent School District

BALANCE SHEET
CHILD NUTRITION FUND
As of August 31, 2025
ASSETS
Cash and Temporary Investments S 7,928,433
Due from Other Governments 882,385
Accrued Interest 2,349
Other Receivables 39,471
Total Assets S 8,852,639
LIABILITIES
Accounts Payable S 442,276
Accrued Wages Payable 120,891
Due to Other Funds 75,243
Total Liabilities S 638,409
FUND BALANCES
Restricted Fund Balance S 8,214,229
Total Fund Balances S 8,214,229
Total Liabilities and Fund Balances S 8,852,639
21

Unaudited



Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Period Ended August 31, 2025

CHILD NUTRITION FUND

(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 8/31/2025 8/31/2024 8/31/2025 8/31/2024 YTD Actual Budget Budget
REVENUES
LOCAL SOURCES
5740 Other Local Revenue S 65,000 65,700 31,308 40,043 428,695 272,609 362,995 652.50% 1090.44%
5750 Extracurricular Activities 550,000 550,000 54,302 54,381 653,625 612,982 103,625 118.84% 161.74%
Total Local Sources S 615,000 615,700 85,610 94,424 1,082,321 885,591 466,621 175.79% 219.21%
STATE SOURCES
5820 Other State Program (TEA) S 39,000 39,000 - - 42,235 42,615 3,235 108.29% 0.00%
Total State Sources S 39,000 39,000 - - 42,235 42,615 3,235 108.29% 0.00%
FEDERAL SOURCES
5900 Federal Sources Revenue $ 10,835,400 10,835,400 739,604 793,054 10,905,263 10,697,499 69,863 100.64% 100.85%
Total Revenues $ 11,489,400 11,490,100 825,214 887,478 12,029,818 11,625,704 539,718 104.70% 105.58%
EXPENDITURES
35 Food Services $ 12,325,453 15,414,476 855,829 863,253 11,590,961 9,868,671 3,823,515 75.20% 71.85%
Total Expenditures $ 12,325,453 15,414,476 855,829 863,253 11,590,961 9,868,671 3,823,515 75.20% 71.85%
Excess (Deficiency) of Revenues
Over (Under) Expenditures $  (836,053) (3,924,376) (30,615) 24,225 438,857 1,757,034 4,363,233
OTHER FINANCING SOURCES (USES)
7900  Other Sources - - - - 70,866 63,393 70,866
Total Other Financing Sources (Uses) S - - - - 70,866 63,393 70,866
Total Changes in Fund Balances S (836,053) (3,924,376) (30,615) 24,225 509,724 1,820,427 4,434,100
Fund Balances, Beginning 6,776,660 7,704,506 7,704,506 5,873,954 -
Fund Balances, Ending S 5,940,607 3,780,130 8,214,229 7,694,381 4,434,100
22 Unaudited
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Waco Independent School District

EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBJECT

CHILD NUTRITION FUND
For the Period Ended August 31, 2025

(Memo)

Purchased & Other Total Total

Payroll Contracted Supplies & Operating Capital Year-to-Date Year-to-Date
Costs Services Materials Costs Outlay 8/31/2025 8/31/2024

6100 6200 6300 6400 6600 6000 6000

35  Food Services S 3,911,283 4,603,576 1,641,954 98,682 1,335,466 11,590,961 9,868,974
Total Expenditures & Encumbered

Funds S 3,911,283 4,603,576 1,641,954 98,682 1,335,466 11,590,961 9,868,974

23



Waco Independent School District

BALANCE SHEET

DEBT SERVICE FUND
As of August 31, 2025

ASSETS
Cash and Temporary Investments S 5,576,780
Property Taxes Receivable, Net of Allowance of $423,355 565,184
Due from Other Governments 46,205
Accrued Interest -
Total Assets S 6,188,170

LIABILITIES
Accounts Payable S -
Due to Other Governments -
Total Liabilities S -

DEFERRED INFLOWS OF RESOURCES

Unavailable Revenues - Property Taxes S 565,184
Total Deferred Inflows of Resources S 565,184
FUND BALANCES
Restricted Fund Balance S 5,622,986
Total Fund Balances S 5,622,986
Total Liabilities and Fund Balances S 6,188,170
24 Unaudited
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Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

For the Period Ended August 31, 2025

DEBT SERVICE FUND

(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 8/31/2025 8/31/2024 8/31/2025 8/31/2024 YTD Actual Budget Budget
REVENUES
LOCAL SOURCES
5710 Local Property Taxes $ 23,531,688 23,531,688 51,024 51,350 24,094,418 21,733,977 562,730 102.39% 97.44%
5740 Other Local Revenue 106,000 106,000 45,265 89,927 722,807 769,333 616,807 681.89% 143.26%
Total Local Sources $ 23,637,688 23,637,688 96,289 141,277 24,817,225 22,503,309 1,179,537 104.99% 98.52%
STATE SOURCES
5820 Other State Program (TEA) $ 2,358,804 2,358,804 85,130 - 2,811,214 2,202,872 452,410 119.18% 93.36%
Total State Sources S 2,358,804 2,358,804 85,130 - 2,811,214 2,202,872 452,410 119.18% 93.36%
Total Revenues $ 25,996,492 25,996,492 181,419 141,277 27,628,439 24,706,181 1,631,947 106.28% 98.04%
EXPENDITURES
71 Debt Service $ 25950492 25,950,492 17,878,246 16,896,746  25936,842 25,902,395 13,650 99.95%  99.95%
97 Payments to Tax Increment Fund 46,000 46,000 414 141 32,691 33,793 13,309 71.07% 88.93%
Total Expenditures S 25,996,492 25,996,492 17,878,660 16,896,887 25,969,532 25,936,188 26,960 99.90% 99.94%
Total Changes in Fund Balances $ - - (17,697,242)  (16,755,610) 1,658,906 (1,230,007) 1,658,906
Fund Balances, Beginning 3,669,624 3,964,079 3,964,079 5,075,474 -
Fund Balances, Ending S 3,669,624 3,964,079 5,622,986 3,845,467 1,658,906
25 Unaudited
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Waco Independent School District
Statement of Net Position
Proprietary Fund

As of August 31, 2025
Governmental
Activities
Internal
Service Fund
Assets
Current assets:
Due from other funds S 1,859,972
Other receivables 905,134
Prepaid items-health insurance 1,348,066
Total assets S 4,113,172
Liabilities
Current liabilities:
Accounts payable S 162,278
Other current liabilities 1,662,336
Total current liabilities S 1,824,614
Total liabilities S 1,824,614
Net position
Unrestricted net position S 2,288,558
Total net position S 4,113,172
26 Unaudited
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Waco Independent School District
Statement of Revenues, Expenses, and Changes in Net Position
Budget and Actual
For the Period Ended August 31, 2025

Proprietary Fund
Governmental Activities - Internal Service Fund

(Memo) (Memo) Difference cY PY
Monthly Year-to-Date Budget to YTD As YTD As
Current Prior Year Current Prior Year Current % of % of
Budget 8/31/2025 8/31/2024 8/31/2025 8/31/2024 Year-to-Date Budget Budget
Operating revenues:
Employee contributions:
Group health 3,791,900 333,958 S 313,754 3,762,906 S 3,777,824 (28,994) 99.24% 102.38%
Assessments to other funds:
Group health 10,907,700 993,106 778,796 10,681,289 9,482,698 (226,411) 97.92% 97.06%
Unemployment 72,100 7,055 9,145 87,522 53,066 15,422 121.39% 137.89%
Workers compensation 837,900 121,596 134,060 953,233 830,060 115,333 113.76% 188.14%
Wellness Program 50,000 - - 43,758 - (6,242) 87.52% 0.00%
Prescription drug rebates 2,228,700 1,035,617 741,902 3,265,358 2,340,893 1,036,658 146.51% 291.16%
Insurance recovery - - - 6,846 10,108 6,846 0.00% 0.00%
Total operating revenues 17,888,300 2,491,331 1,977,656 18,800,913 16,494,649 912,613 105.10% 111.88%
Operating expenses:
Administrative fees 1,379,600 74,070 168,834 1,175,470 1,210,831 204,130 85.20% 105.27%
Claims expense:
Medical claims 7,243,200 1,577,325 751,124 7,850,589 6,668,003 (607,389) 108.39% 75.01%
Prescription drug claims 6,635,000 458,331 626,866 6,828,880 6,137,926 (193,880) 102.92% 129.75%
Unemployment 80,000 - - 71,597 73,376 8,403 89.50% 333.53%
Workers compensation 619,100 (8,173) 9,824 266,668 245,604 352,432 43.07% 130.86%
Stop-loss insurance 1,881,400 165,309 152,874 1,920,923 1,725,617 (39,523) 102.10% 114.01%
Wellness Program 50,000 - - 38,478 42,720 11,522 76.96% 85.44%
Total operating expenses 17,888,300 2,266,863 1,709,523 18,152,604 16,104,076 (264,304) 101.48% 97.34%
Change in net position - 224,468 268,133 648,308 390,573 648,308
Net position:
Net position, beginning 1,976,289 1,640,250 1,585,716 (336,039)
Net position, ending 1,976,289 2,288,558 1,976,289 312,269
27 Unaudited
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Waco Independent School District

Statement of Cash Flows
For the Period Ended August 31, 2025

Proprietary Fund

Governmental
Activities

Internal
Service Fund

Cash flows from operating activities:

Cash received from employee contributions S 333,958
Cash received from assessments to other funds 897,289
Cash payments for claims (2,027,483)
Cash payments for stop loss premiums (165,309)
Cash payments for professional and contracted services (74,070)

Net cash provided by operating activities S 0

Net increase in cash and cash equivalents S 0
Cash and cash equivalents at beginning of year -
Cash and cash equivalents at end of year S 0

Reconciliation of operating income to net cash provided by operating activities:

Operating gain (loss) S 224,468

Effects of increases and decreases in current assets and liabilities:
Increase in receivables (155,061)
Decrease in prepaid items (531,283)
Decrease in accounts payable (255,031)
Increase in current liabilities 716,907
Net cash provided by operating activities S 0
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Waco Independent School District

TAX COLLECTION REPORT
For the Quarter Ended August 31, 2025

Year-to-Date

Current
8/31/2025

Prior Year
8/31/2024

Certified Taxable Value
Cumulative Value Adjustments
Adjusted Taxable Value

$ 9,220,525,177

(128,377,782)

$ 9,087,109,844

(239,306,369)

9,092,147,395

$ 8,847,803,475

Tax Rate 1.048940 1.028587
Paid Accounts 40,643 40,793
Quarter Year-to-Date
Current Prior Year Current Prior Year
8/31/2025 8/31/2024 8/31/2025 8/31/2024
Collections / (Refunds):
Current Year S 777,914 S 673,808 88,476,683 85,199,290
Prior Years 44,286 (120,588) 273,654 (645,791)
Penalties & Interest 219,912 252,472 904,571 890,354
Other 144,998 166,532 430,868 401,061
Total Collections S 1,187,109 S 972,224 90,085,775 85,844,914
Disbursements:
Payments to Tax Increment Fund S 7,584 S 6,196 30,140 2,591
Attorney Fees (144,998) (166,532) (430,868) (401,061)
Appraisal Commission Fees (301) (200) (6,763) (6,508)
Total Disbursements S (137,715) S (160,536) (407,491) (404,978)
Net Cash Inflow S 1,049,395 S 811,688 89,678,284 85,439,936
Collections as a Percent of Original Levy:
Current Collections 0.9% 0.8% 96.7% 92.4%
Total Collections 0.9% 0.9% 97.0% 91.7%
Current Year's Levy Prior Years' Levies Total
Taxes Receivable at Period End:
Beginning Balance S - 4,032,968 4,032,968
Tax Levy 91,481,412 - 91,481,412
Levy Adjustments (1,356,074) (1,113,939) (2,470,013)
Levy (Paid) / Refunded (88,476,683) (273,654) (88,750,336)
Ending Balance S 1,648,655 2,645,376 4,294,031
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BUSINESS &
FINANCIAL SERVICES

Sheryl Davis P.O. Box 27, Waco, Texas 76703
Chief Financial Officer Phone: 254-755-9440

August 23, 2025

Board of Trustees
Waco Independent School District
Waco, Texas

Following is the quarterly summary of cash and investments held by the school district as of
August 31, 2025. As of that date, the District had approximately $17.1 million in on demand
deposits at Extraco Bank. Another $26.4 million was deposited in other FDIC insured investments
including: $5.6 million in the Texas Range Certificate of Deposit program, $11.5 million in a TFNB
Insured Deposit Program, and $9.3 million in a Landing Rock Funds account. The Landing Rock
Fund is a liquid investment alternative that combines no risk (100% FDIC insured) with a higher
yield than we were achieving through the insured cash shelter account. The District’s
investments in public funds investment pools totaled $83.4 million.

Additionally, the District had $5.0 million invested in the Texas TERM program, these investments
are record at net asset value. As of the end of February, the District had net unrecognized gains
in fair value of $45,000. Accrued interest on investments totaled $128,693.

Total cash and investments for the District as of August 31, 2025, was $131.9 million. This is
down $39.4 million from total cash and investments at the end of the last quarter. During the
quarter, the District expended $17.2 million in bond principal and interest payments and $12.3
million in capital projects funds. Approximately $5.6 million of the total cash and investments is
restricted for debt service, $7.9 million for Child Nutrition Services, and $43.1 million for capital
projects funds.

Also attached is the cash flow projection for the quarter ending August 31, 2025. If you have
any questions, please do not hesitate to call.

Aog (o

Sheryl Davis
Chief Finance Officer
Business and Financial Services
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Waco Independent School District

CASH AND INVESTMENT REPORT
For the Quarter Ended August 31, 2025

REPORT OF INVESTMENT ACTIVITY

Coupon or Weighted Changes
Average Rate  Average Maturity Market Value Book Value Interest Purchases & Sales & in Market Market Value Book Value Accrued
Description of Return or Maturity Date 5/31/2025 5/31/2025 Earnings Transfers In Transfers Out Value 8/31/2025 8/31/2025 Interest
CASH IN DEPOSITORY (EXTRACO):
Operating Revenues 4.070% S 5,004,363 S 5,004,363 60,343 S 4,332,824 S 4,332,824 -
Accounts Payable 4.070% 1,233,343 1,233,343 34,369 6,173,840 6,173,840 -
Payroll 4.070% 848,787 848,787 12,380 142,686 142,686 -
District Activity 4.070% 771,050 771,050 7,323 675,870 675,870 -
Child Nutrition Services 4.070% 626,329 626,329 4,449 387,096 387,096 -
Capital Projects 2022 4.070% 2,283,646 2,283,646 17,488 3,094,273 3,094,273 -
Capital Projects 2022B 4.070% 2,167,091 2,167,091 18,507 434,404 434,404
Capital Projects 2023 4.070% 2,685,675 2,685,675 20,761 1,865,078 1,865,078
Total Cash in Depository (Extraco) 15,620,282 15,620,282 175,620 17,106,072 17,106,072 -
FDIC INSURED INVESTMENTS:
Texas Range-Certificate of Deposit Program
General Fund 3,593,000 3,593,000 - S 239,000 $ (237,000) - 3,595,000 3,595,000 50,729
Child Nutrition Services 2,000,000 2,000,000 - 2,000,000 (2,000,000) - 2,000,000 2,000,000 2,349
Landing Rock-FDIC Insured Deposit Program
General Fund 4.080% 6,246,374 6,246,374 64,457 - - - 6,310,831 6,310,831 -
Debt Service Fund 4.080% 2,981,790 2,981,790 30,769 - - - 3,012,559 3,012,559 -
TFNB-FDIC Insured Deposit Program 4.327% 7,945,301 7,945,301 87,312 - - - 8,032,613 8,032,613 -
TFNB-FDIC Insured Deposit Program 4.327% 3,390,735 3,390,735 37,261 - - - 3,427,996 3,427,996 -
Total Other FDIC Insured Investments 26,157,199 26,157,199 219,799 2,239,000 (2,237,000) - 26,378,998 26,378,998 53,078
PUBLIC FUNDS INVESTMENT POOLS
LONE STAR: (S&P Rating = AAAm)
General Fund Corporate Overnight Plus 4.430% 52 1,160,368 1,160,368 13,022 3 - - 1,173,393 1,173,393 -
General Fund Corporate Overnight Fund 4.420% 44 3,019,239 3,019,239 33,729 - - - 3,052,968 3,052,968 -
Government Overnight Fund
General Fund 4.310% 26 606,449 606,449 6,608 10 - - 613,067 613,067 -
Capital Projects 2022 4.310% 26 10,850,373 10,850,373 91,477 - (4,500,000) - 6,441,851 6,441,851
TEXAS CLASS: (S & P AAAm)
General Fund 4.378% 44 2,991,825 2,991,825 33,358 - - - 3,025,184 3,025,184 -
Capital Projects 2022B 4.378% 44 10,719,284 10,719,284 112,388 - (2,204,259) - 8,627,413 8,627,413 -
TEXASDAILY: (S&P Rating = AAAm)
General Fund 4.280% 51 8,726,686 8,726,686 80,923 3,402,723.61 (4,087,363.53) - 8,122,969 8,122,969 -
Child Nutrition Services 4.280% 51 4,676,685 4,676,685 64,760 3,946,269 (3,152,831) - 5,534,883 5,534,883 -
Capital Projects 2023 4.280% 51 51,673 51,673 561 - - - 52,235 52,235
Capital Projects 2023 4.280% 51 26,683,167 26,683,167 274,177 - (4,353,132) 22,604,212 22,604,212
Debt Service Fund 4.280% 51 2,138 2,138 23 - - 2,161 2,161
TEXPOOL: (S&P Rating = AAAm)
General Fund 4.305% 43 35,272,076 35,272,076 265,211 33,721,681 (47,632,825) - 21,626,144 21,626,144 -
Debt Service Fund 4.305% 43 19,835,711 19,835,711 178,737 421,331 (17,878,889) - 2,556,889 2,556,889 -
Total for Public Funds Investment Pools 124,595,676 124,595,634 1,154,973 41,492,018 (83,809,300) - 83,433,367 83,433,367 -
Total Cash and Cash Equivalents 166,373,157 166,373,157 1,550,392 43,731,018 (86,046,300) - 126,918,436 126,918,436 53,078




Waco Independent School District
CASH AND INVESTMENT REPORT
For the Quarter Ended August 31, 2025

REPORT OF INVESTMENT ACTIVITY
Coupon or Weighted Changes
Average Rate  Average Maturity Market Value Book Value Interest Purchases & Sales & in Market Market Value Book Value Accrued
Description of Return or Maturity Date 5/31/2025 5/31/2025 Earnings Transfers In Transfers Out Value 8/31/2025 8/31/2025 Interest
INVESTMENTS by Net Asset Value (NAV)
Texas TERM Dec 25-General Fund 0.992% 10/15/2025 4,935,000 4,935,000 - - - 45,000 4,980,000 4,980,000 128,693
Total Investments by Net Asset Value 4,935,000 4,935,000 - - - 45,000 4,980,000 4,980,000 128,693
Total Cash, Cash Equivalents, and Investments $ 171,308,157 $ 171,308,157 $ 1,550,392 $ 43,731,018 S (86,046,300) 45,000 131,898,436 131,898,436 181,771
We believe the data presented for the quarter ended November 30, 2024 are accurate in all material respects, and are presented in a manner that fairly sets forth the investment standing of the Waco Independent School District.
This report was prepared in compliance with the Waco Independent School District's Investment Policy and the Public Funds Investment Act of the State of Texas.
J A %z @ a;.ug 10/23/2025 &jyﬁ’,’rg”“"t’ - 10/23/2025 QM %%Q/ 10/23/2025
szrﬁDavis O Date Sherry Smith (o4 Date Clara Eppel bl
Chief Financial Officer Executive Director of Finance
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PORTFOLIO COMPOSITION BY INVESTMENT

M Cash in Depository
W Other FDIC Insured Investments
MW Public Funds Investment Pools

M Investments

PORTFOLIO COMPOSITION BY FUND

W General Fund
M Capital Projects
M Debt Service
B Food Service

M District Activity Funds

INTEREST EARNINGS BY ISSUER

M Extraco Bank

M Lone Star

M Texas CLASS

W Texas DAILY

B TexPool

W Texas Term

B Landing Rock-FDIC Insured

HTFNB
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Waco Independent School District
CASH FLOW PROJECTIONS
For the Quarter Ended August 31, 2025

September October November
Cash and Cash Equivalents, Beginning Balance S 126,918,436 S 178,666,602 S 217,301,784
Tax Revenue 169,498 1,209,682 5,614,187
Investment Earnings Revenue 516,797 516,797 516,797
Other Local Revenue 1,862,039 1,884,353 1,767,125
State Revenue 14,836,922 11,765,106 6,313,966
Federal Revenue 8,744,251 1,599,312 4,975,430
Payroll Disbursements (12,182,346) (7,564,927) (7,579,793)
Accounts Payable Disbursements (13,436,313) (14,095,004) (12,490,379)
Cash and Cash Equivalents, Ending Balance 178,666,602.36 S 217,301,784 S 256,559,461

2024 Actual Tax Collections (Net of TIF Pass-Through)

Current Year's Prior Years' Penalty &
Levy Levy Interest Total
September, 2023 S - 102,764 27,877 S 130,641
October 1,510,052 136,286 34,401 1,680,739
November 5,453,803 (392,042) 27,437 5,089,197
December 25,486,750 43,910 23,639 25,554,298
January, 2024 39,321,967 (144,172) 36,945 39,214,741
February 11,751,117 (37,402) 201,643 11,915,358
March 705,308 11,875 92,905 810,089
April 62,271 (91,366) 80,236 51,141
May 140,948 (61,789) 112,799 191,957
June 194,658 (80,418) 80,488 194,728
July 317,397 (3,443) 91,112 405,066
August 161,754 (36,726) 80,872 205,900
Total Collections S 85,106,025 S (552,525) S 890,355 S 85,443,855
Current Year's Prior Years' Penalty &
Levy Levy Interest Total
September, 2024 - 143,664 55,689 199,353
October 1,304,098 (110,616) 48,818 1,242,301
November 5,612,134 119,276 34,161 5,765,571
December 24,702,931 53,713 28,809 24,785,454
January, 2025 40,493,640 (35,646) 26,806 40,484,800
February 13,638,896 8,163 162,140 13,809,199
March 953,585 22,784 140,284 1,116,653
April 473,015 (36,314) 89,334 526,035
May 520,471 64,342 98,617 683,429
June 378,076 (11,237) 73,031 439,870
July 296,915 16,235 85,844 398,994
August 102,923 39,288 61,037 203,248
Total Collections S 88,476,683 S 273,652 S 904,570 S 89,654,906
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Waco Independent School District

Board of Trustee Meeting Agenda Item

Date: October 24, 2025 Contact Person: Sheryl Davis

RE: Monthly Financial Reports for the Period Ended September 30, 2025

Background Information:

Attached are the compiled September monthly financial reports for the following:

General Fund

Food Service Fund
Debt Service Fund
Internal Services Fund

These interim financial statements have been prepared utilizing data generated from the
automated financial system and do not include any information related to other special
revenue funds, capital projects funds, or trust and agency funds. Balances included in
the report are unaudited and may change as a result of final year end closing entries
and audit activities.

Fiscal Implications:

None.

Administrative Recommendations:

The Administration recommends that the Board of Trustees accept the monthly financial
reports for the period ended September 30, 2025, as presented.
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BUSINESS &
FINANCIAL SERVICES

Sheryl Davis
Chief Finance Officer

October 24, 2025

Board of Trustees

P.O. Box 27, Waco, Texas 76703
Phone: 254-755-9440

Waco Independent School District

Waco, Texas

The accompanying balance sheets, statements of revenues, expenditures and changes in fund
balance, and encumbrances and expenditures by fund, function and object for the month ending
September 30, 2025 have been compiled for the General Fund, Food Service Fund, Debt Service
Fund, and Internal Services Fund. Final cash reconciliation procedures and financial audit
activities may result in additional adjustments to the financial statements. These preliminary
financial reports are prepared utilizing the following assumptions:

Revenue:

Expenditure:

Beginning
Fund Balance:

Recorded on a cash basis with adjustments to accrual basis made at
August 31, 2026.

Totals on the “Statement of Revenues, Expenditures and Changes in
Fund Balance” include expenditures occurring during the interim
period reported. Balances will be adjusted to accrual basis at August
31, 2026. Outstanding encumbrances are included on the
“Encumbrances and Expenditures by Fund, Function, and Object”
schedule, only.

Represents August 31, 2025 unaudited ending fund balance.

| have not performed an audit or review of these financial statements. Please do not hesitate to
call if you have any questions or need further assistance.

Aog (o

Sheryl Davis
Chief Finance Officer
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Waco Independent School District

BALANCE SHEET
GENERAL FUND
As of September 30, 2025
ASSETS
Cash and Temporary Investments S 79,388,637
Property Taxes Receivable, Net of Allowance of $1,362,782 1,942,709
Due from Other Governments 63,000
Accrued Interest 199,493
Due from Other Funds 16,662
Other Receivables 69,526
Inventories 299,187
Deferred Expenditures 3,108
Total Assets S 81,982,323
LIABILITIES
Accounts Payable S 2,437,409
Payroll Withholdings and Contributions Payable 1,729,924
Accrued Wages Payable 8,255,498
Due to Other Funds 2,238,607
Unearned Revenue 5,255
Total Liabilities S 14,666,693
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues - Property Taxes S 1,942,709
Total Deferred Inflows of Resources S 1,942,709
FUND BALANCES
Nonspendable Fund Balance S 302,295
Committed Fund Balance 2,673,510
Unassigned Fund Balance 62,397,115
Total Fund Balances S 65,372,920
Total Liabilities and Fund Balances S 81,982,323
37 Unaudited
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Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Period Ended September 30, 2025
GENERAL FUND
(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 9/30/2025 9/30/2024 9/30/2025 9/30/2024 YTD Actual Budget Budget

REVENUES
LOCAL SOURCES
5710 Local Property Taxes S 64,323,431 64,323,431 122,906 145,680 122,906 145,680 (64,200,525) 0.19% 0.22%
5720 Services to Other Districts 75,000 75,000 9,994 - 9,994 - (65,006) 13.32% 0.00%
5730 Tuition & Fees 130,000 130,000 10,512 19,288 10,512 19,288 (119,488) 8.09% 12.86%
5740 Other Local Revenue 3,306,080 2,378,804 272,675 280,062 272,675 280,062 (2,106,129) 11.46% 7.88%
5750 Extracurricular Activities 535,100 535,100 63,500 144,896 63,500 144,896 (471,600) 11.87% 38.19%
5760 Intermediate Source (C.E.D.) 342,600 342,600 - - - - (342,600) 0.00% 0.00%

Total Local Sources $ 68,712,211 67,784,935 479,586 589,925 479,586 589,925 (67,305,349) 0.71% 0.82%
STATE SOURCES
5810 Per Capita & FSP Act $ 82,770,806 82,408,309 19,286,689 15,314,863 19,286,689 15,314,863 (63,121,620) 23.40% 21.20%
5830 Other State Program 8,022,521 8,022,521 597,134 578,703 597,134 578,703 (7,425,387) 7.44% 7.48%

Total State Sources $ 90,793,327 90,430,830 19,883,823 15,893,566 19,883,823 15,893,566 (70,547,007) 21.99% 19.87%
FEDERAL SOURCES
5900 Federal Sources Revenue 2,969,400 2,969,400 50,787 40,806 50,787 40,806 (2,918,613) 1.71% 1.10%

Total Revenues S 162,474,938 161,185,165 20,414,197 16,524,297 20,414,197 16,524,297 (140,770,968) 12.67% 10.62%
EXPENDITURES
11 Instruction $ 93,906,052 94,427,631 11,535,003 8,208,470 11,535,003 8,208,470 82,892,628 12.22% 9.33%
12 Instructional Resources & Media 1,730,627 1,730,627 156,601 113,956 156,601 113,956 1,574,026 9.05% 8.01%
13 Curriculum & Staff Development 3,296,964 3,296,964 304,245 272,101 304,245 272,101 2,992,719 9.23% 8.07%
21 Instructional Leadership 3,236,966 3,236,966 301,330 308,488 301,330 308,488 2,935,636 9.31% 9.03%
23 School Leadership 9,450,823 9,534,660 909,635 851,429 909,635 851,429 8,625,025 9.54% 8.94%
31 Guidance, Counseling & Evaluation 7,661,768 7,668,851 778,401 676,728 778,401 676,728 6,890,450 10.15% 9.58%
32 Social Work Services 403,668 403,668 39,659 37,143 39,659 37,143 364,009 9.82% 6.83%
33 Health Services 1,651,775 1,651,775 157,181 164,524 157,181 164,524 1,494,594 9.52% 10.14%
34 Student Transportation 4,017,993 4,017,993 415,268 303,437 415,268 303,437 3,602,725 10.34% 5.09%
36 Extracurricular Activities 5,770,086 6,112,084 541,984 609,490 541,984 609,490 5,570,100 8.87% 10.81%
41 General Administration 6,089,657 6,108,769 640,981 642,696 640,981 642,696 5,467,788 10.49% 9.86%
51 Plant Maintenance & Operations 20,563,018 26,170,163 3,467,383 3,083,007 3,467,383 3,083,007 22,702,780 13.25% 13.99%
52 Security & Monitoring Services 4,351,661 4,352,644 374,445 468,017 374,445 467,802 3,978,199 8.60% 12.47%
53 Data Processing Services 3,559,527 3,559,527 1,070,173 967,648 1,070,173 967,648 2,489,354 30.07% 28.21%
61 Community Services 581,856 251,856 9,614 80,230 9,614 80,230 242,242 3.82% 7.72%
71 Debt Service 480,710 547,369 20,032 24,983 20,032 24,983 527,337 3.66% 7.86%
93 Shared Services Arrangements 325,000 325,000 - - - - 325,000 0.00% 0.00%
95 Juvenile Justice Program 708,000 708,000 1,500 90,397 1,500 90,397 706,500 1.38% 16.29%
97 Payments to Tax Increment Fund 108,580 108,580 (1,953) 675 (1,953) 675 110,533 -0.20% 0.39%
99 Other Intergovernmental Charges 985,546 985,546 218,355 206,912 218,355 206,912 767,191 0.12% 22.13%

Total Expenditures $ 168,880,277 175,198,673 20,939,838 17,110,331 20,939,838 17,110,116 154,258,835 11.95% 10.33%

Excess (Deficiency) of Revenues

Over (Under) Expenditures $  (6,405,339)  (14,013,508) (525,641) (586,035) (525,641) (585,820) 13,487,867
OTHER FINANCING SOURCES (USES)
7900 Other Sources - 2,761,767 - - - - (2,761,767)
8900 Other Uses (298,171) (298,171) - - - - (298,171)

Total Other Financing Source (Uses) S (298,171) 2,463,596 - - - - (3,059,938)
Total Changes in Fund Balances $  (6,703,510)  (11,549,912) (525,641) (586,035) (525,641) (585,820) 11,024,271
Fund Balances, Beginning 50,940,275 65,898,562 65,898,562 64,268,169 -
Fund Balances, Ending S 44,236,765 54,348,650 65,372,920 63,682,349 11,024,271
38 Unaudited
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Waco Independent School District

EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

For the Period Ended September 30, 2025

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
93
95
97
99

Total Expenditures & Encumbered Funds

Instruction

Instructional Resources & Media
Curriculum & Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling & Evaluation
Social Work Services

Health Services

Student Transportation

Child Nutrition

Co/Extracurricular Activities
General Administration

Plant Maintenance & Operations
Security & Monitoring Services
Data Processing Services
Community Services

Debt Service

Facilities Acquisition & Construction
Shared Services Arrangements
Juvenile Justice Program
Payments to Tax Increment Fund
Other Intergovernmental Charges

10/24/2025

(Memo)
Purchased & Other Total Total
Payroll Contracted Supplies & Operating Debt Capital Year-to-Date Year-to-Date
Costs Services Materials Costs Services Outlay 9/30/2025 9/30/2024
6100 6200 6300 6400 6500 6600 6000 6000
S 8,666,535 2,614,795 582,761 115,616 - 6,842 11,986,549 8,665,232
151,769 - 66,341 - - - 218,110 124,052
253,574 25,325 16,660 37,003 - - 332,562 298,148
269,297 11,013 27,946 41,458 - - 349,712 355,357
871,142 31,217 18,648 9,027 - - 930,034 878,418
721,255 82,795 13,654 3,631 - - 821,335 730,552
39,425 - 2 232 - - 39,659 37,228
156,953 460 741 1,443 - - 159,597 166,201
338,527 41,372 88,141 21,751 - - 489,791 1,482,701
287,988 409,793 203,527 180,227 - - 1,081,534 895,618
384,311 198,837 98,621 148,314 - - 830,083 712,687
862,897 1,886,707 526,303 2,037,247 - 174,715 5,487,869 4,230,252
293,396 264,698 107,092 12,850 - 204,593 882,629 997,842
156,691 169,438 1,272,892 8,745 - - 1,607,765 1,389,766
9,490 500 337 - - 10,327 211,782
- - - - 85,140 - 85,140 24,983
- - - 90,189 - - 90,189 90,397
- - - (1,953) - - (1,953) 675
- 218,355 - - - - 218,355 206,912
S 13,463,248 5,954,805 3,023,828 2,706,115 85,140 386,150 25,619,286 21,498,801
39 Unaudited
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Waco Independent School District

BALANCE SHEET
CHILD NUTRITION FUND
As of September 30, 2025
ASSETS
Cash and Temporary Investments S 7,385,092
Due from Other Governments 1,187,715
Accrued Interest 9,396
Due from Other Funds 563,792
Other Receivables 17,897
Total Assets S 9,163,893
LIABILITIES
Accounts Payable S 561,966
Accrued Wages Payable 157,540
Due to Other Funds 2,657
Total Liabilities S 722,163
FUND BALANCES
Restricted Fund Balance S 8,441,730
Total Fund Balances S 8,441,730
Total Liabilities and Fund Balances S 9,163,893
40

Unaudited



Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Period Ended September 30, 2025

CHILD NUTRITION FUND

(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 9/30/2025 9/30/2024 9/30/2025 9/30/2024 YTD Actual Budget Budget
REVENUES
LOCAL SOURCES
5740 Other Local Revenue S 186,370 186,370 26,481 29,666 26,481 29,666 (159,889) 14.21% 45.64%
5750 Extracurricular Activities 650,435 650,435 53,264 71,788 53,264 71,788 (597,171) 8.19% 13.05%
Total Local Sources S 836,805 836,805 79,745 101,454 79,745 101,454 (757,060) 9.53% 16.50%
STATE SOURCES
5820  Other State Program (TEA) $ 42,235 42,235 - - - - (42,235) 0.00% 0.00%
Total State Sources S 42,235 42,235 - - - - (42,235) 0.00% 0.00%
FEDERAL SOURCES
5900 Federal Sources Revenue $ 10,763,972 10,763,972 1,214,440 1,282,855 1,214,440 1,282,855 (9,549,532) 11.28% 11.84%
Total Revenues $ 11,643,012 11,643,012 1,294,185 1,384,309 1,294,185 1,384,309 (10,348,827) 11.12% 12.05%
EXPENDITURES
35 Food Services S 11,643,012 13,264,195 1,066,684 1,122,887 1,066,684 1,122,887 12,197,511 8.04% 8.08%
Total Expenditures $ 11,643,012 13,264,195 1,066,684 1,122,887 1,066,684 1,122,887 12,197,511 8.04% 8.08%
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ - (1,621,183) 227,501 261,422 227,501 261,422 1,848,684
OTHER FINANCING SOURCES (USES)
7900  Other Sources - - - - - -
Total Other Financing Sources (Uses) S - - - - - - -
Total Changes in Fund Balances S - (1,621,183) 227,501 261,422 227,501 261,422 1,848,684
Fund Balances, Beginning 7,320,007 8,214,229 8,214,229 7,694,381 -
Fund Balances, Ending $ 7,320,007 6,593,046 8,441,730 7,955,803 1,848,684
41 Unaudited
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Waco Independent School District
EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBIJECT

CHILD NUTRITION FUND
For the Period Ended September 30, 2025

(Memo)

Purchased & Other Total Total

Payroll Contracted Supplies & Operating Capital Year-to-Date Year-to-Date
Costs Services Materials Costs Outlay 9/30/2025 9/30/2024

6100 6200 6300 6400 6600 6000 6000

35  Food Services S 396,569 759,842 163,720 63,962 307,563 1,691,656 2,553,823
Total Expenditures & Encumbered

Funds S 396,569 759,842 163,720 63,962 307,563 1,691,656 2,553,823
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Waco Independent School District

BALANCE SHEET
DEBT SERVICE FUND
As of September 30, 2025
ASSETS
Cash and Temporary Investments S 5,644,593
Property Taxes Receivable, Net of Allowance of $423,355 565,184
Due from Other Governments 46,205
Total Assets S 6,255,983
LIABILITIES
Accounts Payable S -
Total Liabilities S -
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues - Property Taxes S 565,184
Total Deferred Inflows of Resources S 565,184
FUND BALANCES
Restricted Fund Balance S 5,690,799
Total Fund Balances S 5,690,799
Total Liabilities and Fund Balances S 6,255,983
43 Unaudited
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Waco Independent School District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Period Ended September 30, 2025

DEBT SERVICE FUND

(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 8/31/2025 8/31/2024 8/31/2025 8/31/2024 YTD Actual Budget Budget
REVENUES
LOCAL SOURCES
5710 Local Property Taxes S 21,584,124 21,584,124 48,769 52,853 48,769 52,853 (21,535,355) 0.23% 0.22%
5740 Other Local Revenue 454,261 454,261 18,820 16,459 18,820 16,459 (435,441) 4.14% 15.53%
Total Local Sources $ 22,038,385 22,038,385 67,589 69,312 67,589 69,312 (21,970,796) 0.31% 0.29%
STATE SOURCES
5820 Other State Program (TEA) $ 3,873,340 3,873,340 - - - - (3,873,340) 0.00% 0.00%
Total State Sources S 3,873,340 3,873,340 - - - - (3,873,340) 0.00% 0.00%
Total Revenues $ 25,911,725 25,911,725 67,589 69,312 67,589 69,312 (25,844,136) 0.26% 0.27%
EXPENDITURES
71 Debt Service S 26,115,742 26,115,742 - 26,115,742 0.00% 0.00%
97 Payments to Tax Increment Fund 33,526 33,526 (223) 146 (223) 146 33,749 -0.67% 0.32%
Total Expenditures S 26,149,268 26,149,268 (223) 146 (223) 146 26,149,491 0.00% 0.00%
Total Changes in Fund Balances S (237,543) (237,543) 67,813 69,166 67,813 69,166 305,356
Fund Balances, Beginning 5,334,388 5,622,986 5,622,986 3,845,467 0
Fund Balances, Ending S 5,096,845 5,385,443 5,690,799 3,914,633 305,356
44 Unaudited
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Waco Independent School District
Statement of Net Position
Proprietary Fund

As of September 30, 2025
Governmental
Activities
Internal
Service Fund
Assets
Current assets:
Due from other funds S 2,928,290
Other receivables 87,573
Prepaid items-health insurance 920,442
Total assets S 3,936,305
Liabilities
Current liabilities:
Accounts payable S 135,739
Other current liabilities 1,662,336
Total current liabilities S 1,798,075
Total liabilities S 1,798,075
Net position
Unrestricted net position S 2,138,230
Total net position S 3,936,305
45 Unaudited
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Waco Independent School District
Statement of Revenues, Expenses, and Changes in Net Position
Budget and Actual
For the Period Ended September 30, 2025

Proprietary Fund
Governmental Activities - Internal Service Fund

(Memo) (Memo) Difference cY PY
Monthly Year-to-Date Budget to YTD As YTD As
Current Prior Year Current Prior Year Current % of % of
Budget 9/30/2025 9/30/2024 9/30/2025 9/30/2024 Year-to-Date Budget Budget
Operating revenues:
Employee contributions:
Group health 3,882,886 295,625 S 313,796 295,625 S 313,796 (3,587,261) 7.61% 8.28%
Assessments to other funds:
Group health 11,514,055 921,265 771,045 921,265 771,045 (10,592,790) 8.00% 7.07%
Unemployment 66,387 6,295 10,899 6,295 10,899 (60,092) 9.48% 15.12%
Workers compensation 781,564 69,059 98,984 69,059 98,984 (712,505) 8.84% 11.81%
Prescription drug rebates 2,971,655 - - - - (2,971,655) 0.00% 0.00%
Total operating revenues 19,216,547 1,292,244 1,194,724 1,292,244 1,194,724 (17,924,303) 6.72% 6.70%
Operating expenses:
Administrative fees 1,274,068 198,561 121,763 198,561 121,763 1,075,507 15.58% 8.83%
Claims expense:
Medical claims 7,477,484 499,898 349,852 499,898 349,852 6,977,586 6.69% 4.83%
Prescription drug claims 8,186,098 566,183 519,106 566,183 519,106 7,619,915 6.92% 7.82%
Unemployment 75,177 - - 75,177 0.00% 0.00%
Workers compensation 611,638 2,260 133,120 2,260 133,120 609,378 0.37% 21.50%
Stop-loss insurance 2,129,264 175,671 145,275 175,671 145,275 1,953,593 8.25% 7.72%
Total operating expenses 19,753,729 1,442,572 1,269,116 1,442,572 1,269,116 18,311,157 7.30% 7.11%
Change in net position (537,182) (150,328) (74,392) (150,328) (74,392) 386,854
Net position:
Net position, beginning 3,005,465 2,288,558 1,976,289 (716,907)
Net position, ending 2,468,283 2,138,230 1,901,897 (330,053)
46 Unaudited
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Waco Independent School District

Statement of Cash Flows
For the Period Ended September 30, 2025

Proprietary Fund

Governmental
Activities

Internal
Service Fund

Cash flows from operating activities:

Cash received from employee contributions S 295,625
Cash received from assessments to other funds 1,146,947
Cash payments for claims (1,068,340)
Cash payments for stop loss premiums (175,671)
Cash payments for professional and contracted services (198,561)

Net cash provided by operating activities S 0

Net increase in cash and cash equivalents S 0
Cash and cash equivalents at beginning of year -
Cash and cash equivalents at end of year S 0

Reconciliation of operating income to net cash provided by operating activities:

Operating gain (loss) S (150,328)
Effects of increases and decreases in current assets and liabilities:
Increase in receivables 935,031
Decrease in prepaid items (920,442)
Decrease in accounts payable 135,739
Net cash provided by operating activities S (0)
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Waco Independent School District
Board of Trustee Meeting Agenda Item

Date: October 30, 2025 Contact Person: Grace Benson

RE: Emergent Bilingual Annual Evaluation and Programs Report

Background Information:
Texas Administrative Code §89.1265. Evaluation.

(a) All school districts required to conduct a bilingual education or English as a
second language (ESL) program shall conduct an annual evaluation in
accordance with Texas Education Code (TEC), §29.053, collecting a full range
of data to determine program effectiveness to ensure student academic
success. The annual evaluation report shall be presented to the board of
trustees before November 1 of each year and the report shall be retained at
the school district level in accordance with TEC, §29.062.

The purpose of the Emergent Bilinguals Annual Evaluation and Program Report is
to provide the Board of Trustees with the annual report of the Bilingual and ESL
programs within Waco ISD for the 2024-2025 school year. Areas addressed in the
report are listed below:

. ESL and Bilingual Programs Offered at Waco ISD

. Programming Updates

. Demographics

. Language Acquisition Summer School

. ESL and Bilingual Programs Staffing

. Professional Development

. Student, Family, and Community Engagement

. Academic and Linguistic Progress for Emergent Bilinguals

Fiscal Implications:
None

Administrative Recommendation(s):
This report is for information only. No action is necessary.
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WACO INDEPENDENT SCHOOL DISTRICT

EMERGENT BILINGUALS
ANNUAL EVALUATION AND PROGRAM REPORT
(2024-2025)

Visd

WACQ INDEPENDENT SCHOOL DISTRICT

Grace Benson, Ed.S.
Director of ESL and Bilingual Education, Waco ISD

October 30, 2025




. A
ESL and Bilingual Programs Offered at Waco ISD WI‘

WAC O INDEPENDENT SCHOOL DISTRICT

English Learners Department
Grace Benson, Ed.S.
Director of Bilingual and ESL Education
| [ Pmyam|$eMces | ‘
Professi ----l.l'l---l- n Curriculum, A ment Itk Nand Direct Stulile:nt Affective, Linguifﬁ:.
Instructional, Compliance, and and Cognitive Support for English
. Records Maintenance
Certification Support Learners
| | \
[ | Emergent Billn;;Tl Progr ‘ |
Bilingual Program ESL' Programs Newcomer Programs
One-Way Pual Languag e Content-Based All Elementary A:;:dsif;l;d
Immersion Program ESL Campuses c:
Elementary Schools Elementary, All Elementary Push-In and Push-In and
Middle, and High Schools Pull-Out Model | Pull-Out Model
* Bell's Hill Schools
(PK-5)
* Brook Avenue ‘ ‘
(PK-3) ELLAZ Courses (May | ‘English as a Second Language (ESL)
be taken in place of | *English Learners Language Arts ELLA Courses
e Cedar Ridge 7th or 8th Grade (ELLA) (Grades 7 and 8)
(PK-5) English) *English Language Development and
Acquisition (ELDA)
e Crestview *ESL Reading Courses for Newcomers ‘
{PK-5) and Emergent Bilingual (EB)
ELDA? Courses Students at the Beginning Level of
« Dean Highland (Mustbe taken | F"8lish Language Acquisition. ELDA I and Il
(PK-5) concurrently with a Courses
co-requisite (Grades 9-12)
s Kendrick language arts and
(PK-5) reading course
such as ESOL |,
* Lake Air Montessori ESOL II, or ELLA)
(PK3-5)
* Provident Heights ESL Reading
(PK-5) Courses*
ESL Reading I:
(Grade 11)
ESL Reading II: ””
w"‘ (Grade 12)
&bINGUAL
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‘WACO INDEPENDENT SCHOOL DISTRICT

Source: §89.1210. Program Content and Design.

DUAL LANGUAGE IMMERSION/ONE-WAY

1 am bilingual and
biliterate. 1 can speak,
read, and write in two

languages. What is your

superpower?

DUAL LANGUAGE IMMERSION PROGRAMS

WACO INDEPENDENT SCHOOL DISTRICT

51

Dual language immersion/one-way is a bilingual/biliteracy
program model in which identified Emergent Bilingual students are
served in both English and the program's partner language and
are prepared to meet reclassification criteria in order to be
successful in English instruction with no second language
acquisition supports not earlier than six or later than seven years
after the student enrolls in school.

Instruction provided in the partner language and English is
delivered by a teacher appropriately certified in bilingual education
under TEC, §829.061. When the instructional time for both the
partner language and English is 50%, a paired-teaching
arrangement may be utilized in which instruction provided in
English may be delivered either by a teacher appropriately
certified in bilingual education or by a different teacher certified in
ESL in accordance with TEC, §29.061.

The goal of one-way dual language immersion is for program
participants to attain bilingualism and biliteracy in English and the
partner language. This model provides ongoing instruction in
literacy and academic content through content-based language
instruction in English as well as the program's partner language,
with at least half of the instruction delivered in the program's Y777/

partner language for the duration of the program. l
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ENGLISH AS A SECOND LANGUAGE (ESL) PROGRAMS

ESL/Content-Based

“An ESL/content-based program model is an
English acquisition program that serves students
identified as English learners through English
instruction by a teacher appropriately certified in ESL
under TEC, 829.061(c), through English language
arts and reading, mathematics, science, and social
studies. The goal of content-based ESL is for English
learners to attain full proficiency in English in order to
participate equitably in school. This model targets
English language development through academic
content instruction that is linguistically and culturally
responsive in English language arts and reading,
mathematics, science, and social studies.”

52

ESL/Pull-Out

An ESL/pull-out program model is an English acquisition
program that serves students identified as English learners
through English instruction provided by an appropriately
certified ESL teacher under the TEC, §29.061(c), through
English language arts and reading. The goal of ESL pull-out is
for English learners to attain full proficiency in English in
order to participate equitably in school. This model targets
English language development through academic content
instruction that is linguistically and culturally responsive in
English language arts and reading. Instruction shall be
provided by the ESL teacher in a pull-out or inclusionary

delivery model.”
Y/ /{4

Source: §89.1210. Program Content and Design. -‘



When Does Biliteracy Begin in Dual Language Immersion?
From Day One!

Bl
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‘WACO INDEPENDENT SCHOOL DISTRICT
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Mrs. Cyndy Rojas,
Lake Air Montessori
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Ms. Yenny Vranich, Provident Heights Elementary
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Ensuring that students comprehend the progressions of
Tt learning targets is essential. There are various levels of specificity
B or cognitive demands to learning which are embedded within each
learning target. Not only is it important for teachers know this but
— essential for students to grasp. Each learning skill or target has
\ various levels, with proficiency being the lowest. How skills are
; manifested will look or sound different depending on the level
specificity and rigor being assessed.

ABC/Word Study
ABC/Estudio de palabras

N o)

Students who can identify what they are learning significantly
outscore those who cannot. ~ Robert Marzano.

N I7AUY, ¥ A/

| ¥
Be  Reess

N

Ms. Alina Gallardo, Dean Highland Elementary

Ms. Cristina Dresner, Alta Vista Elementary
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PROFESSIONAL DEVELOPMENT HIGHLIGHTS

Dual Language Immersion Toolkit: Written Expression
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STUDENT DEMOGRAPHICS

Program Number of Students
Specification 2024-2025
Total Limited English
Proficient (LEP) 3450
Students
Bilingual 1192
English as a Second 2958
Language (ESL)
Reclassified Students 124

Data source: TEAMS ESL/Bilingual Reports (April 15, 2025)

As a department, we continually strive to reduce the drop-out rate and
increase the graduation rate for our Emergent Bilinguals.

Emergent Bilingual Drop-Out and Graduation Rates Over the Years

Year Dr;z—tgut Year Gra: :;:eiion
2018 5.6% 2018 66.7%
2019 5.7% 2019 73.6%
2020 4.7% 2020 69.5%
2021 2.0% 2021 84%
2022 3.1% 2022 71.7%
2023 3.2% 2023 73%
2024 2.6% 2024 82.1%

Data Source: Results Driven Accountability Report, Texas Education Agency

56 r7ss
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ESL AND BILINGUAL PROGRAMS STAFFING: 2024-2025

ESL and Bilingual Programs Staffing:

e 240 teachers at Waco ISD taught in an ESL or Bilingual
Program.

* 60 teachers taught in a Bilingual Program.

* 180 teachers taught in an ESL Program.

» 8teachers needed to instruct Emergent Bilinguals under
a bilingual education exception (Spanish).

* 18 teachers needed to instruct Emergent Bilinguals

under an ESL waiver.
—~ B
£ PR

Our very special and dear friend, Lynn Patricia Callentine, District Spegialist of Emergent Y///7 4

Bilinguals, who retired in June of 2025. We miss you and love you very much, Lynncita! I




TELPAS Results:
Student Composite Scores*
(Same Cohort)
2024-2025

I E L ' As *Please note: All performance data presented in each bar graph

represents the percent of students who scored at each level.

Texas English Language Proficiency Assessment System

58 r7ss
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TELPAS Composite Scores: Grade 2 to Grade 3 “"‘
(Same Cohort)
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TELPAS Composite Scores: Grade 6 to Grade 7 WIJ
(Same Cohort)
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TELPAS Composite Scores: Grade 8 to Grade 9
(Same Cohort)
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TELPAS Composite Scores: Grade 11 to Grade 12 “""
(Same Cohort)
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Emergent Bilingual
STAAR Assessment Results*
2024-2025 (All Grades)

State of Texas

Assessments of
Academic Readiness

*Please note: All performance data presented in each bar graph
represents the percent of students who scored at each level.
Student counts are listed next to each school-year under each bar
graph.
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STAAR Reading Grade 3 LEP and Monitored Students w’d

‘WACO INDEPENDENT SCHOOL DISTRICT
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STAAR Reading Grade 4 STAAR Reading Grade 4 (Spanish)
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STAAR Reading Grade 6 (Monitored Year 4)
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