WACO INDEPENDENT SCHOOL DISTRICT

SPECIAL MEETING TEAM BUILDING
G.W. Carver Middle School
1601 J J Flewellen Rd
Waco, TX 76704

Thursday, August 17, 2023 - 4:00 PM
A Special Meeting of the Board of Trustees of Waco Independent School District will be held
August 17, 2023, beginning at 4:00 PM at G.W. Carver Middle School, 1601 J J Flewellen Rd,
Waco, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting
notice/agenda.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

AGENDA
1. Call to Order

2. Governance Team (Board and Superintendent) Team Building and Self-Assessment
Presenter: Dr. Alton Frailey

3. Adjournment



