
Agenda of Special Meeting 

The Board of Trustees
Galveston Independent School District

A Special Meeting of the Board of Trustees of Galveston Independent School District will be 
held July 24, 2024, beginning at 6:00 PM in the Lovenberg Administration Building, 3904 
Avenue T, Galveston, TX 77550.

The subjects discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown.

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building, 
3904 Avenue T, Galveston, Texas.
2) Citizen's Request to Address the Board on Agenda and Non-Agenda Items.  Please 
complete sign-up sheets available in the lobby prior to the start of the meeting.
3) Consider entering contract with Educentric for campus improvement services 
for the 2024-2025 school year.
4) Discussion and Consider Authorization to solicit proposals for Architectural 
Services with a Request for Qualifications Process for areas of the new Ball Hall 
South Building.
5) Consider support of the Non-Profit Artist Boat Organization’s Proposal for 
Coastal Heritage Preserve addition of 204 acres forming a 3-Mile Coastal Wild 
Corridor
6) The Board may recess into Closed Executive Session in the Library as permitted by the 
Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and 
E.  Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed meeting then the final 
action, final decision, or final vote shall be either:     A) in the open meeting covered by the 
Notice upon the reconvening of the public meeting; or     B) at a subsequent public meeting 
of the School Board upon notice thereof; as the School Board shall determine.
 

A) Consultation with Attorney (Tex. Govt. Code Section 551.071) - Consultation with 
attorney regarding pending or contemplated litigation, settlement offers, or matters in 
which the duty of the attorney to the school district under the Texas Disciplinary Rules 
of Professional Conduct of the State Bar of Texas clearly conflicts with the state’s open 
meetings laws.
 

1) Legal Issues relating to Ball High Construction Project
2) Legal issues relating to IRS Claim
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B) Real Property (Tex. Govt Code Section 551.072) – Discuss the purchase, exchange, 
lease or value of real estate in which the discussion in an open meeting would have a 
detrimental effect on the ability of the school district to negotiate with a third party.
 

7) Board Comments
8) Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on 
____________, at ___________ by _________________ for the Board of Trustees.
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MEETING DATE:  July 24, 2024 

 

AGENDA ITEM: Consider entering contract with Educentric for campus 
improvement services for the 2024-2025 school year.  

 
  

Educentric is a school performance provider who focuses on “breakthrough performance” 
by assisting schools in achieving measurable improvement. They help clarify areas of 
focus and pursue a “north star metric” by prioritizing objectives, measuring strategies 
with key progress indicators, and communicating key results to stakeholders. An 
executive coach is available for the campus leader one hour per week during the school 
year. A second year of coaching is free if the school does not achieve improvement after 
year one. 
 
Training includes a two-day launch hosted within Galveston ISD. Educentric is a member 
of the Goodbuy Purchasing Cooperative and is led by Terry Grier, former district 
superintendent with experience in multiple states. The two campuses under consideration 
for this assistance are Weis Intermediate and Central Middle School. 
 
  
RECOMMENDATION: I move the Board of Trustees approve a contract 

with Educentric for the 2024-25 school year for two 
campuses not to exceed $110,000.  

 

 

 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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MEETING DATE:  July 24, 2024 

 

AGENDA ITEM: Discussion and Consider Authorization to solicit 
proposals for Architectural Services with a Request for 
Qualifications Process for areas of the new Ball Hall 
South Building.  

 
 
   
RECOMMENDATION: I move the Board of Trustees authorize GISD 

leadership the authority to release a RFQ for 
Architectural services for areas of the new Ball Hall 
South Building. 

 

 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
  

Action Sheet 
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MEETING DATE:  July 24, 2024 

 

AGENDA ITEM: Consider support of the Non-Profit Artist Boat 
Organization’s Proposal for Coastal Heritage Preserve 
addition of 204 acres forming a 3-Mile Coastal Wild 
Corridor. 

 
 
Artist Boat is requesting the Galveston ISD consider and approve a formal partnership 
with us to hold fee title to the land under the general rules of the NOAA BIL grant and 
serve as the lead applicant and allow Artist Boat to serve in the ways defined below, be 
responsible for all fundraising to secure the $16M+ to purchase the land and conduct and 
complete required due diligence and other associated activities, and write the required 
Letter of Intent Due on August 15 with the Texas General Land Office. GISD will review 
all documents and approve the final LOI. Upon approval of the LOI the Artist Boat will 
be responsible with the GLO for the final grant application with approval and review by 
the school district. Artist Boat will cover the costs of the school district to be the lead 
applicant, manage the grant award, close on the land with all associated cost, and finalize 
and approve the conservation easement with Artist Boat for perpetual stewardship and 
management of the 204 acres.   
 
GISD would hold title to the property and subcontract the management of the properties 
through a stewardship agreement or secondary easement, respectively. 
 
   
RECOMMENDATION: I move the Board of Trustees approve support for 

Artist Boat’s proposal to purchase an additional 
204 acres of the Coastal Heritage Preserve. 

 

 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 

Action Sheet 
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