: Agenda of Regular Meeting

The Board of Trustees
Galveston Independent School District

A Regular Meeting of the Board of Trustees of Galveston Independent School District will be
held May 22, 2024, beginning at 6:00 PM in the Lovenberg Administration Building, 3904
Avenue T, Galveston, TX 77550.

The subjects discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown.

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building,
3904 Avenue T, Galveston, Texas.
2) Pledge of Allegiance to the United States flag and the Texas flag.
3) Citizen's Request to Address the Board on Agenda and Non-Agenda Items. Please
complete sign-up sheets available in the lobby prior to the start of the meeting.
4) Declaration of Conflicts of Interest.
5) District Reports
A) Superintendent's Report
1) Citizenship Awards
2) Teacher/Employee of the Year presentation
3) Young Gardener's Program
B) Board Committee Reports
1) Facilities/Finance Committee Chair- Mr. Johnny Smecca

6) Financial Reports and Budget Update 4
7) REGULAR AGENDA- Action Items
A) Discuss and consider adoption of the Galveston Independent School 37

District Strategic Plan for 2024-2027.
8) The Board may recess into Closed Executive Session in the Library as permitted by the
Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and
E.

Should any final action, final decision, or final vote be required in the opinion of the School
Board with regard to any matter considered in such closed meeting then the final action, final
decision, or final vote shall be either:

A) in the open meeting covered by the Notice upon the reconvening of the public meeting;
or

B) at a subsequent public meeting of the School Board upon notice thereof; as the School
Board shall determine.

A) Personnel - Resignations, Recommendations for Hire



B) Consultation with Attorney - Contracts, Facilities and Pending Legal Claims
C) Real Property - Acquisition and Disposal

9) Reestablish the open meeting of the Galveston ISD Board of Trustees.

10) CONSENT AGENDA - Action Items

A) Consider approval of the minutes from the Regular Meeting on April 17, 39
2024 and Special meeting on May 1, 2024.

B) Discuss and consider approval of personnel resignations and 45
recommendations with contracts.

C) Discuss and consider approval of payment of attorney fees. 46
D) Discuss and consider approval of monthly Budget Amendment (Under 47
separate cover.)

E) Discuss and consider accepting donations in accordance with Board 49
Policy CDC Local.

F) Discuss and consider approval for an out of state trip to Oahu, Hawaii 51

through Green Light Tours for Ball High Tornettes at Ball High School

March 8-14, 2025.

G) Discuss and consider approval to purchase year 2 of a 3-year agreement 54
with Instructure for the Canvas Learning Management System, using IMTA

funding for an amount not to exceed $64,000.

H) Discuss and consider purchasing ST Math supplemental math software 58
for grades Pre-K-6 for 2 years using TKP After school funds not to exceed

$90,100.

I) Discuss and consider the approval to purchase 660 Chromebooks from 62
Dell Technologies using 21st CCLC ACE and Moody TKP afterschool

funds for an amount not to exceed $250,000.

J) Discuss and consider applying for Low Attendance Day Waiver for 73
Galveston ISD

K) Discuss and consider approval of Audit Engagement Letter for the 74
August 31, 2024 Fiscal Year-End Audit.

L) Discuss and Consider Approval of the CSP provided for Austin Middle 86

School Parking Lot (Phase 2) presented by Contractor to be named on
5.21.24.

M) Discuss and Consider Approval of the proposed contract change order 90
#01 provided by Tucon for Austin Middle School Phase 1.

N) Discuss and Consider Approval of Purchase of Two Buses 95
O) Discuss and Consider Approval of the WEIS Phase II Classroom 112
Furniture Purchase For Remodeled Classrooms.

P) Discuss and Consider Approval of the Oppe Elementary Playground 122
Equipment Purchase.

Q) Discuss and Consider Approval of CSRFP 2023-24-005 Food Service 126

Equipment - Ball High School, Austin Elementary School, and Crenshaw
Elementary/Middle School

R) Discuss and Consider Approval of Weis Middle School Mascot Color 138
Design Remodel



S) Discuss and Consider Approval of Austin Elementary Cafeteria Tables 149
Purchase

T) Discuss and Consider Approval of Proposal for Press Box Construction 153
Access Scaffolding

U) Discuss and consider approval of an Instructional Agreement and 165
Memorandum of Understanding for Dual Credit/Early Admissions

Enrollment

11) Suggested Future Agenda Items

12) COMMENTS FROM THE BOARD OF TRUSTEES

Pursuant to Texas Government Code Section 551.0415, Trustees may report on any of the
following items:

1. Expressions of thanks, gratitude, and condolences

2. Information regarding holiday schedules

3. Honorary or salutary recognition of a public official, public employee, or other citizen
4. Reminders regarding GISD events

5. Reminders regarding community events

6. Health and safety announcements

13) Adjournment

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on
, at by for the Board of Trustees.




Financial Reports — Executive Summary, Board Meeting 5/22/2024
The following reports representing period ending 4/30/2024, are attached for your review:

Report No. 1 — General Fund revenue collected through the period totals $89,276,388 or 86.3% of
projected collections. For the same period in FY 2022-2023, revenue totaled $102,951,897 or 91.7% of
budgeted collections. See attachment B.

Report No. 2 — General Fund expenditures through the period total $46,438,896 or 43.8% of total
projected expenditures. For the same period in FY 2022-2023, expenditures totaled $48,909,925 or
40.8% of budgeted expenditures. See attachment C.

Report No. 3 — Cash and investment report. See attachment D.

Funds held by each financial institution at 4/30/2024 are as follows:

Moody Bank $ 21.408221.83 Pledged securities $36,200,000
Texas Class Investment Pool $112,027,057.43 | N/A (Investment Pool)

Texas Range $12,747,941.91 N/A (Investment Pool)

Fidelity Investments $213,427,598.98 | Treasury & Federal Agency Securities
Total $359,610,820.15

Report No. 4 — Current ad valorem taxes, delinquent taxes, and penalties & interest collections through
the period are as follows (See attachment E).

Amount
Fund Budget Collected % Collected
Maintenance & Operations $93,013,646 $82,777,651 89.0%
Interest & Sinking (Debt Payment) $22,925,201 $20,395,807 89.0%

For the same period in FY 2022-2023, collections were $94,257,198 (91.2%) for M&O and $18,419,484
(90.9%) for 1&S.

Report No. 5 — 2022 Bond Construction Projects. See attachment F.
Report No. 6 — 2022 Bond Interest Earned. See attachment G

Report No. 7 — Vendors with aggregate purchases for FY 2022-2023 that exceed $50,000. See
attachment H.

Report No. 8 — Local vendor activity for FY 2022-2023 (zip codes 77550-77559). See attachment I.
Report No. 9 - Monthly Check Register. See attachment J.
Report No. 10 — Legal Fee Summary FY 2023-2024. See attachment K.

Report No. 11 - Executive Summary

4
Attachment A



GALVESTON ISD

GENERAL FUND REVENUES BY MAJOR OBJECT

AS OF 4/30/2024
2023-2024 Revised | Monthly Receipts FYTD Activity 2023-2024 FYTD

Budget 4/30/2024 4/30/2024 (Under)/Over Budget
57-- LOCAL REVENUE S 95,874,253 | S 2,039,912 | $ 85,220,523 | S (10,653,730)
58-- STATE REVENUE S 6,078,647 | S 135,179 | S 3,331,392 | $ (2,747,255)
59-- FEDERAL REVENUE S 1,505,000 | S 114,999 | S 704,486 | S (800,514)
79-- TRANSFERS IN S 15,000 | S 539 | $ 19,987 | S 4,987
S 103,472,900 | S 2,290,628 | S 89,276,388 | S (14,196,512)

% COLLECTED 86.3%
REVENUE SUMMARY
$3,331,392
$704,486

= LOCAL REVENUE

= STATE REVENUE

= FEDERAL REVENUE

ATTACHMENT B




GALVESTON ISD
GENERAL FUND EXPENDITURES BY FUNCTION

AS OF 4/30/2024
Rev Bud October 2023- FYTD Activity April 2023- Encumbered April ~ 2023- Expenses + Unencumbered Balance April

FC |Function 2024 2024 2024 Encumbered 2023-2024

00 |REVENUES (Carehere Closeout) $ - $ 149,845 | $ - S 149,845 | $ 149,845
11 [INSTRUCTION $ 38,383,039 | $ 22,773,721 | $§ 157,996 | $ 22,931,718 | $ (15,451,321)
12 [LIBRARY $ 361,369 | $ 221,014 | $ 17,886 | $ 238,900 | $ (122,469)
13 |TEACHER STAFF DEVELOPMENT $ 490,788 | $ 246,665 | $ 1,931 | $ 248,596 | $ (242,192)
21 [INSTRUCTIONAL ADMINISTRATION $ 1,957,769 | $ 1,247,919 | $ 5,099 | $ 1,253,018 | $ (704,751)
23 |[CAMPUS PRINCIPALS $ 4,180,152 | $ 2,586,674 | $ 9,859 | $ 2,596,533 | $ (1,583,619)
31 |COUNSELING $ 2,387,832 | $ 1,519,312 | $ 17,978 | $ 1,537,291 | $ (850,541)
32 |SOCIAL WORK $ 298,143 | $ 194,217 | $ - S 194,217 | $ (103,926)
33 |NURSES $ 881,969 | $ 570,851 | $ 533|$ 571,384 | S (310,585)
34 |TRANSPORTATION $ 3,671,192 | $ 2,431,129 | $ 115,779 | $§ 2,546,908 | $ (1,124,284)
35 |FOOD SERVICE $ - |s 3($ - |s 3[$ 3
36 |CO/EXTRA CURRICULAR ACTIVITIES S 2,238,398 | $ 1,464,465 | $ 17,735 | $ 1,482,200 | $ (756,198)
41 |GENERAL ADMINISTRATION $ 3,126,179 | $ 1,984,700 | $ 116,217 | $ 2,100,917 | $ (1,025,262)
51 |MAINTENANCE $ 9,991,107 | $ 6,556,305 | $ 430,918 | $ 6,987,223 | $ (3,003,884)
52 |SECURITY $ 1,383,828 | $ 926,580 | $ 17,342 | $ 943,923 | $ (439,905)
53 |TECHNOLOGY DEPARTMENT $ 2,118,041 | $ 1,433,345 | $ 9,665 | $ 1,443,010 | $ (675,031)
61 |COMMUNITY SERVICES $ 887,510 | $ 512,341 | $ 290,000 | $ 802,341 | $ (85,169)
71 |DEBT SERVICE $ 90,000 | $ 44,933 | $ 50,467 | $ 95,400 | $ 5,400
81 |CONSTRUCTION $ 75,000 | $ 39,984 | $ 63,448 | S 103,432 | $ 28,432
91 |CHAPTER 41 RECAPTURE $ 32,715,726 | $ 1,030,614 | $ - S 1,030,614 | $ (31,685,112)
93 |PMTS TO FISCAL AGENT/SSA S 26,875 | $ - S - $ - $ (26,875)
99 |APPRAISAL DISTRICT FEES $ 772,000 | $ 504,278 | $ 494,245 | $ 998,524 | $ 226,524
-~ |COLUMN TOTALS $ 106,036,917 | $ 46,438,896 | $ 1,817,098 | $ 48,255,995 | $ (57,780,922)

EXPENDITURES AS A % OF BUDGET 43.8% 45.5%

$39,984

ACTUAL EXPENSES BY FUNCTION

$1,519,312

$1,464,465
$2,431,129 $3

$570,851

\

\
$194,217 —

$1,433,345_ $512,341 ‘ 5_/

$926,580

$1,247,919 $2,586,674 ‘

$44,933 $1,030,614

$504,278

$246,665  $221,014

ATTACHMENT C

= 11 INSTRUCTION
= 12 LIBRARY
= 13 TEACHER STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION
= 23 CAMPUS PRINCIPALS
= 31 COUNSELING
= 32 SOCIAL WORK
= 33 NURSES
= 34 TRANSPORTATION
= 35 FOOD SERVICE
m 36 CO/EXTRA CURRICULAR ACTIVITIES
m 41 GENERAL ADMINISTRATION
= 51 MAINTENANCE
52 SECURITY
53 TECHNOLOGY DEPARTMENT
61 COMMUNITY SERVICES
= 71 DEBT SERVICE
= 81 CONSTRUCTION
= 91 CHAPTER 41 RECAPTURE
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Par
Investments
Value
Federal Agency Coupon Securities 30,750,000.00
Treasury Coupon Securities 84,943,000.00

Treasury Discounts -Amortizing
Municipal Bonds

Investment Pools

Bank Accounts

Money Market Accounts

Investments

Cash and Accrued Interest
Accrued Interest at Purchase
Ending Accrued Interest
Subtotal

Total Cash and Investments Value

Total Earnings
Current Year

Average Daily Balance
Effective Rate of Return

75,515,000.00
15,375,000.00
124,774,999.34
20,309,630.17
11,671,528.60

363,239,158.11

Galveston ISD

Portfolio Management
Portfolio Summary

April 30, 2024

TCG Advisors, a HUB Intl Co
900 S Capital of Texas Hwy

350

Austin, TX 78746

(512)600-5200

April 30

363,239,158.11

Month Ending
1,477,031.78

375,919,081.48
4.78%

Market Book % of Days to YT™M
Value value  Portfolio Term Maturity 365 Equiv.
29,956,912.50 30,069,502.92 8.35 571 257 4.762
83,504,348.84 83,943,924.54 23.30 728 195 4.364
74,376,072.50 74,418,312.57 20.66 334 104 5.291
15,117,328.20 15,177,260.78 4.21 727 146 4473
124,774,999.34 124,774,999.34 34.63 1 1 5.415
20,309,630.17 20,309,630.17 5.64 1 1 2.984
11,671,528.60 11,571,528.60 3.21 1 1 5.054
359,610,820.15 360,265,158.92 100.00% 317 95 4,902
16,078.13 16,078.13
558,780.19 558,780.19
574,858.32 574,858.32
360,185,678.47 360,840,017.24 317 95 4.902

Fiscal Year To Date
11,236,518.04

352,676,554.78
4.79%

The following reports are submitted in accordance with the Public Funds Investment Act (Texas Gov't Code 2256). The reports also offer supplemental information not required by the Act in order to fully
inform the governing body of the District of the position and activity within the District's portfolio of investments.

Lorraine Dochoda, Director of Accounting

=" 0}

Jeff Martello,

hief Financial Officer

Reporting period 04/01/2024-04/30/2024
Data Updated: SET_GALV: 05/06/2024 09:18

Run Date: 05/06/2024 - 09:18

s/ 7/Zozsé
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Cash & Investment Report - Attachment D

Portfolio GALV
AP

PM (PRF_PM1)7.3.11
Report Ver. 7.3.11



Book Value Percentages by Investment Type

Federal Agency Coupon Securities
8.35%

Money Market Accounts, 3.21%

Bank Accounts, 5.64%

Treasury Coupon Securities, 23.30%

Investment Pools 34.63%

Treasury Discounts-Amortizing, 20.66%

Municipal Bonds, 4.21%

H Federal Agency Coupon Securities ® Treasury Coupon Securities u Treasury Discounts-Amortizing  Municipal Bonds i Investment Pools i Bank Accounts i Money Market Accounts
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Galveston ISD

TCG Advisors, a HUB Intl Co

900 S Capital of Texas Hwy

350

ADYVISORS Fund GEN OP - General Operating Austin, TX 78746
S——" Investments by Fund (512)600-5200
April 30, 2024
Purchase Current YTM YTM Maturity Days To
cusiP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Investment Pools
TX GEN-0001 10237 Texas Class 09/01/2022 59,017,330.89 59,017,330.89 59,017,330.89 5.429 5.354 5.428 1
TX DLY 1227-02 10231 Texas Range 09/01/2022 11,751,5655.71 11,751,655.711 11,751,555.71 5.300 5.227 5.300 1
Subtotal and Average 70,768,886.60 70,768,886.60 70,768,886.60 5.333 5.407 1
Bank Accounts
MB GEN 7601 10246 Moody Bank 09/01/2022 3,205,176.83 3,205,176.83 3,205,176.83 0.050 0.049 0.050 1
MB GEN 0616 10293 Moody Bank 05/01/2023 10,545,369.14 10,545,369.14 10,545,369.14 5.700 5.621 5.700 1
Subtotal and Average 13,750,545.97 13,750,545.97 13,750,545.97 4.323 4.383 1
Total Investments and Average 84,519,432,57 84,519,432.57 84,519,432.57 5.169 5.241 1
9 )
Portfolio GALV
AP

Data Updated: SET_GALV: 05/06/2024 09:18

Run Date: 05/06/2024 - 09:18

FI (PRF_FI) 7.3.11
Report Ver. 7.3.11




Fund DS - Interest & Sinking

Investments by Fund Page 2
April 30, 2024
Purchase Current Y™ YTM Maturity Days To
cusiP Investment # Issuer Date Book Value Par Value Market Value Rate 360 368 Date Maturity
Investment Pools
TX DEBT-0002 10238 Texas Class 09/01/2022 8,086,461.80 8,085,461.80 8,086,461.80 5.429 5.354 5.428 1
TX DLY 1227-04 10232 Texas Range 09/01/2022 226,844.84 226,844.84 226,844.84 5.300 5.227 5.300 1
Subtotal and Average 8,313,306.64 8,313,306.64 8,313,306.64 5.351 5.425 1
Bank Accounts
MB DS 2049 10243 Moody Bank 09/01/2022 2,051,277.11 2,051,277.11 2,051,277.11 0.050 0,049 0.050 1
Subtotal and Average 2,051,277.11 2,051,277.11 2,051,277.11 0.049 0.050 1
Money Market Accounts
MB DS MM 7635 10244 Moody Bank 09/01/2022 1,098,591.66 1,098,591.66 1,098,591.66 4.940 4,940 5.008 1
Subtotal and Average 1,098,591.66 1,098,591.66 1,098,591.66 4.940 5.009 1
Total Investments and Average 11,463,175.41 11,463,175.41 11,463,175.41 4.363 4423 1

Data Updated: SET_GALV: 05/06/2024 09:18

Run Date: 05/06/2024 - 09118

10 Portfolio GALY

AP
FI{PRF_FI) 7.3.11
Report Ver. 7.3.11




Fund STUACT - Student Activity

Investments by Fund Page 3
April 30, 2024
Purchase Current YT™M YT™M Maturity Days To
cuslp Investment # Issuer Dale Book Value Par Value Market Value  Rate 360 365 Date Maturity
Investmeant Pools
TX ACT-0004 10240 Texas Class 09/01/2022 447,071.30 447,071.30 447,071.30 5.429 5.354 5.428 1
Subtotal and Average 447,071.30 447,071.30 447,071.30 5.354 5.429 1
Bank Accounts
MB ACT 7627 10241 Moody Bank 09/01/2022 313,128.09 313,128.09 313,128.09 0.050 0.049 0.050 1
Subtotal and Average 313,128.09 313,128.09 313,128.09 0.049 0.050 1
Total Investments and Average 760,199.39 760,199.39 760,199.39 3.169 3.213 1
11

Data Updated: SET_GALV: 05/06/2024 09:18

Rwin Date: 05/06/2024 - 09:18

Porifolio GALY

AP
FI PRF_FI) 7.3.11
Report Ver. 7.3.11




Fund CN - Child Nutrition

Investments by Fund Page 4
April 30, 2024
Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Investment Pools
TX CNS-0005 10282 Texas Class 09/01/2022 3,469,306.33 3.469,306.33 3.469,306.33 5.429 5.354 5.428 1
TX DLY 1227-08 10235 Texas Range 09/01/2022 769,541.36 769,541.36 769,541.36 5.300 5.227 5.300 1
Subtotal and Average 4,238,847.69 4,238,847.69 A,238,847.69 5341 5.405 1
Bank Accounts
MB CN 7619 10245 Maoody Bank 09/01/2022 138,966.27 138,966.27 138,966.27 0.050 0.049 0.050 1
Subtotal and Average 138,966.27 138,966.,27 138,966.27 0.049 0.050 1
Total Investments and Average 4,377,813.96 4,377,813.96 4,377,813.96 5,164 5.235 1
P
12

Data Updated: SET_GALV: 05/06/2024 09:18

2un Date: 05/06/2024 - 09:18

Portfolio GALV

AP
FI (PRF_EN) 7.3.11
Repor Vet, 7.2.11




Fund BD 2022 CONS FD - Bond 2022 Construction Fund

Investments by Fund Page 5
April 30, 2024
Purchase Current YTM YTM Maturity Days To
CUsIP Investment # Issuer Date Book Value Par Value Market Value Rate 260 365 Date Maturity
Federal Agency Coupon Securities
3133ENPGY 10300 FFCBE Note 03/05/2024 15,350,346.26 15,750,000.00 15,320,812,50 1.750 5.030 5.100 02/14/2025 289
3130ACQ3F8 10261 FHLB Note 09/27/2022 14,719,156.66 15,000,000,00 14,636,100.00 1.150 4.349 4.410 1210/2024 223
Subtotal and Average 30,069,502.92 30,750,000.00 29,956,912.50 4.697 4.762 256
Treasury Coupon Securities
91282CFG1 10256 US Treasury 09/26/12022 10,119,334.13 10,150,000.00 10,079,051.50 3,250 4,142 4,200 08/31/2024 122
91282CD57 10267 US Treasury 09/27/2022 7,341,481.50 7,500,000.00 7,283,550.00 1.125 4,231 4,290 01/15/2025 259
91282CEX5 10268 US Treasury 0912712022 10,129,103.07 10,150,000.00 10,108,588.00 3.000 4.250 4.310 06/30/2024 60
912828300 10271 US Treasury 0912712022 10,202,891.63 10,300,000.00 10,142,719.00 2.250 4.181 4.240 10/31/2024 183
912828321 10272 US Treasury 09/27/2022 10,208,708.68 10,330,000,00 10,117,098.70 2.750 411 4,250 02/28/2025 303
91282CDH1 10276 US Treasury 09/28/2022 9,470,742.82 9,650,000.00 9,415,505.00 0.750 4.320 4,380 11/15/2024 198
91282CED9? 10277 US Treasury 09/28/2022 6,504,919.16 6,650,000.00 6,451,165.00 1.750 4.359 4,420 03/15/2025 318
91282CFA4 10278 US Treasury 09/28/2022 10,166,712.42 10,200,000.00 10,138,596.00 3.000 4.320 4.380 07/31/2024 9
91282CFN6 10279 US Treasury 09/30/2022 2,162,600.08 2,163,000.00 2,152,790.64 4,250 4.241 4,300 09/30/2024 152
91282CED9 10301 US Treasury 03/08/2024 7.637,431.05 7,850,000.00 7,615,285.00 1.750 4,907 4,976 03/15/2025 318
Subtotal and Average 83,943,924.54 84,943,000.00 83,504,348.84 4,305 4.364 194
Treasury Discounts -Amortizing
912797FHS 10290 UsS Treasury 05/18/2023 13,424,097.24 13,450,000.00 13,420,410.00 4,622 4870 4938 05/16/2024 15
NM2797GB7 10294 US Treasury 07/20/2023 21,981,043.53 22,200,000.00 21,96%,786.,00 5.001 5.281 5.354 07/11/2024 1
NM27971GKT 10295 US Treasury 08/28/2023 9,266,748.97 9,400,000.00 9,264,640.00 5.155 5.444 5.519 08/08/2024 99
912797GL5 10296 US Treasury 09/07/2023 2,224,649.13 2,265,000.00 2,223,324.00 5.051 5.340 5.414 09/05/2024 127
912797HEQ 10297 US Treasury 11/16/2023 11,15%,444.34 11,450,000.00 11,149,666.50 4.992 5.268 5.341 10/31/2024 183
912797HT? 10298 US Treasury 12/11/2023 8,804,338.05 8,850,000.00 8,803,272.00 5.160 5.383 5.458 06/06/2024 36
912797KJ5 10302 US Treasury 04/02/2024 7.557,991.31 7,900,000.00 7.544,974.00 4.825 5.072 5.143 0372002025 323
Subtotal and Average 74,418,312.57 75,515,000.00 74,376,072.50 5.218 5.291 104
Municipal Bonds
010268CL2 10250 Alabama Fed Aid Hwy Fin Auth 09/27/2022 5,286,959.80 5,350,000.00 5.267.610.00 0.689 4,359 4,420 09/01/2024 123
64966QCAS 10264 NY NY GO Bds Fiscal 2020 09/28/2022 2,944,022.73 2,960,000.00 2,935,461.60 2,130 4.422 4.483 08/01/2024 92
64990FA95 10275 NY ST Dorm Auth ST 09/29/2022 3.947,969.22 4,065,000.00 3,917,196.60 1.062 4,527 4.590 03/15/2025 318
88213AHL2 10265 TX A&M Univ Rev Fin Sys Bds 09/28/2022 2,398,309.03 3,000,000.00 2,997,060.00 2.884 4.340 4400 05/15/2024 14
Subtotal and Average 15,177,260.78 15,375,000.00 15,117,328.20 4.411 4473 146
b
13 Portfolio GALYV
Data Updated: SET_GALV: 05/06/2024 09:18 AP
un Dale: 05/06/2024 - 09:18 - FL{PRF_FI} 7.3.11

Report Ver. 7.2.11




Fund BD 2022 CONS FD - Bond 2022 Construction Fund

Investments by Fund Page 6
April 30, 2024
Purchase Current YTM YTM Maturity Days To
cusip Investment # Issuear Date Book Valua Par Valua Market Value Rate 360 365 Date Maturity
Investment Pools
TX BD 2022 10284 Texas Class 09/01/2022 11,788,053.33 11,788,0563.33 11,788,053.33 5.429 5.354 5.428 1
TX DLY 1227-05 10233 Texas Range 0%9/01/2022 0.00 0.00 0.00 2.430 2.396 2,430 1
Subtotal and Average 11,788,053.33 11,788,053.33 14,788,053.33 5.354 5429 1
Bank Accounts
MB BD CON 2022 10287 Moody Bank 09/08/2022 1,310,095.01 1,310,095.01 1,310,095.01 0.050 0.049 0.050 1
Subtotal and Average 1,310,095.01 1,310,095.01 1,310,095.01 0.049 0.050 1
Money Market Accounts
FID BOND MM 10286 Fidelity Investments 09/22/2022 10,472,936.94 10,472,936.94 10,472,936.94 4.9%0 4,990 5.059 1
Subtotal and Average 10,472,936.94 10,472,936.94 10,472,836.94 4.990 5.059 1
Total Invastments and Average 227,180,086.09 230,154,085.28 226,525,747.32 4,724 4,790 149
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Fund BD 2018 CONS FD -~ Bond 2018 Construction Fund
Investments by Fund
April 30, 2024

Page 7

Current YTM YTM Maturity Days To

Purchase
cusip Investment &# Issuer Date Book Value Par Value Market Value Rate 180 365 Date Maturity
Bank Accounts
MB BD CON 2056 10242 Moody Bank 09/01/2022 0.01 0.0t 0.01 0.030 0029 0030 1
Subtotal and Average 0.0t 0.01 0.01 0030  0.030 1
Total Investments and Average 0.01 0.1 0.0t 0.030 0,030 1
15 Portfolio GALY
Data Updated: SET_GALV: 05/06/2024 09:18 AP
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Fund BD 2023 CONS FD - Bond 2023 Construction Fund

Investments by Fund Page 8
April 30, 2024
Purchase Currant YTM YTM Maturity Days To
cusIP Investment # Issuer Date Book Value Par Value Market Value Rate 160 365 Date Maturity
Investment Pools
TX BD 2023 10291 Texas Class 05/03/2023 29,218,833.78 29,218,833.78 29,218,833.78 5.429 5.354 5.428 1
Subtotal and Average 29,218,833.78 29,218,833.78 29,218,833.78 5.354 5.429 1
Bank Accounts
MB 23 BND 5610 10292 Moody Bank 05232023 2,745,617.1M 2,745,617.71 2,745,617.11 0.050 0.049 0.050 1
Subtotal and Average 2,745.617.71 2,745,617.71 2,745,617.71 0.049 0.050 1
Total Investments and Average 31,064,451.49 31,964,451.49 31,964 ,451.49 4,809 4,967 1

Data Updated: SET_GALV: 05/06/2024 09:18

Jun Date: 05/06/2024 - 09:18
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O HuB TCG

ADVISORS

" o -

Galveston ISD
Summary by Type
April 30, 2024
Grouped by Fund

TCG Advisors, a HUB Intl Co

900 S Capital of Texas Hwy
350

Austin, TX 78746
(512)600-5200

Number of Par % of Average Average Days
Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: Bond 2018 Construction Fund
Bank Accounts 1 0.01 0.01 0.00 0.000 1
Subtotal 1 0.01 0.01 0.00 0.000 1
Fund: Bond 2022 Construction Fund
Federal Agency Coupon Securities 2 30,750,000.00 30,069,502.92 8.35 4.762 257
Money Market Accounts 1 10,472,936.94 10,472,936.94 2.9 5.059 1
Bank Accounts 1 1,310,095.01 1,310,095.01 0.36 0.050 1
Municipal Bonds 4 15,375,000.00 15,177,260.78 4.21 4.473 146
Investment Pools 2 11,788,053.33 11,788,053.33 3.27 5.429 1
Treasury Coupon Securities 10 84,943,000.00 83,943,924.54 23.30 4.364 195
Treasury Discounts -Amortizing 7 75,515,000.00 74,418,312.57 20.66 5.291 104
Subtotal 27 230,154,085.28 227,180,086.09 63.06 4.790 150
Fund: Bond 2023 Construction Fund
Investment Pools 1 29,218,833.78 29,218,833.78 8.11 5.429 1
Bank Accounts 1 2,745,617.71 2,745,617.71 0.76 0.050 1
Subtotal 2 31,964,451.49 31,964,451.49 8.87 4.967 1
Fund: Child Nutrition
Bank Accounts 1 138,966.27 138,966.27 0.04 0.050 1
Investment Pools 2 4,238,847.69 4,238,847.69 1.18 5.405 1
Subtotal 3 4,377,813.96 4,377,813.96 1.22 5.235 1
Fund: Interest & Sinking
Bank Accounts 1 2,051,277.11 2,051,277.11 0.57 0.050 1
Money Market Accounts 1 1,098,591.66 1,098,591.66 0.30 5.009 1
Investment Pools 2 8,313,306.64 8,313,306.64 2.31 5.425 1
Subtotal 4 11,463,175.41 11,463,175.41 3.18 4.423 1
Fund: General Operating
Bank Accounts 2 13,750,545.97 13,750,545.97 3.82 4.383 1

Data Updated: SET_GALV: 05/06/2024 09:18
Run Date: 05/06/2024 - 09:18
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Galveston ISD

i A Page
Grouped by Fund
Number of Par % of Average  Average Days
Security Type Investments Value Bock Valus _ portfolic YTM 265 to Maturity
Fund: General Operating
Investment Pools 2 70,768,886.60 70,768,886.60 19.64 5407 1
Subtotal 4 84,519,432.57 84,519,432.57 23.46 5.241 1
Fund: Student Activity
Investment Pools 1 447,071.30 447,071.30 0.12 5429 1
Bank Accounts 1 313,128.09 313,128.09 0.09 0.050 1
Subtotal 2 760,199.39 760,199.39 0.21 3.212 1
Total and Average 43 363,239,158.11 360,265,158.92 100.00 4.902 95
18 Portfolio GALV
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OHus TCG

Galveston ISD

TCG Advisors, a HUB Intl Co
900 S Capital of Texas Hwy

ADVISORS 350

. ; Purchases Report Austin, TX 78746

i Sorted by Fund - Purchase Date (512)600-5200

April 1, 2024 - April 30, 2024
Sec. Original Purchase Principal Accrued Interest  Rate at Maturity Ending
cusip Investment # Fund Type !ssuer Par Value Date Payment Periods Purchased at Purchase pyrchase Date YTM Book Value
Bond 2022 Construction Fund
912797KJ5 10302 BD 2022 ATD USTR 7,900,000.00 04/02/2024 03/20 - At Maturity 7.527,284.65 4.825 03/20/2025 5.073 7,557,991.31
Subtotal 7,900,000.00 7,527,284.65 0.00 7,557,991.31
Total Purchases 7,900,000.00 7,527,284.65 0.00 7,557,991.31
19
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TC TCG Advisors, a HUB Intl Co
G Galveston ISD 900 S Capital of Texas Hwy
350

d v -
p'ﬂ! ISORS Maturity Report Austin, TX 78746
S Sorted by Maturity Date (512)600-5200
Amounts due during April 1, 2024 - April 30, 2024
Sec. Maturity Purchase Rate Book Value Maturity Net
cusip Investment # Fund Type Issuer Par Value Date Date at Maturity at Maturity Interest Proceeds Income
13063DLZ9 10260 BD 2022 MC1 CALST 7,100,000.00 04/01/2024 09/28/2022 3.000 7,100,000.00 106,500.00 7.206,500.00 106,500.00
91282CEK3 10255 BD 2022 TRC USTR 10,172,000.00 04/30/2024 09/26/2022 2.500 10,172,000.00 127,150.00 10,299,150.00 127,150.00
Total Maturities 17,272,000.00 17,272,000.00 233,650.00 17,505,650.00 233,650.00
20 Portfolio GALV
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OHuB

TCG

Galveston ISD

TCG Advisors, a HUB Intl Co
900 S Capital of Texas Hwy

———— & 350

&DVI SORS Interest Earnings Austin, TX 78746

C—— Sorted by Fund - Maturity Date (512)600-5200

April 1, 2024 - April 30, 2024
Yield on Beginning Book Value
Adjusted Interest Earnings
Security Ending Beginning Ending  Maturity Current Annualized Interest Amortization/  Adjusted Interest
CUSIP Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: Bond 2018 Construction Fund
MB BD CON 2056 10242 BD 2018 RR2 0.01 671.24 0.01 0.030 0.018 0.01 0.00 0.01
Subtotal 0.01 671.24 0.01 0.018 0.01 0.00 0.01
Fund: Bond 2022 Construction Fund
TX BD 2022 10284 BD 2022 RRP 11,788,053.33 11,224,790.28 11,788,053.33 5.429 5.515 50,876.09 0.00 50,876.09
FID BOND MM 10286 BD 2022 RR3 10,472,936.94 330,076.63 10,472,936.94 4.990 9.791 2,656.21 0.00 2,656.21
MB BD CON 2022 10287 BD 2022 RR2 1,310,095.01 2,906,312.92 1,310,095.01 0.050 0.034 80.09 0.00 80.09
13063DLZ9 10260 BD 2022 MC1 0.00 7.100,000.00 0.00 04/01/2024 3.000 0.00 0.00 0.00
91282CEK3 10255 BD 2022 TRC 0.00 10,158,062.56 0.00 04/30/2024 2.500 4.237 20,260.16 13,937.44 34,197.60
88213AHL2 10265 BD 2022 MC1 3,000,000.00 2,994,685.52 2,998,309.03 05/15/2024 2.884 4.401 7,210.00 3,623.51 10,833.51
912797FH5 10290 BD 2022 ATD 13,450,000.00 13,372,291.73 13,424,097.24 05/16/2024 4.622 4.713 0.00 51,805.51 51,805.51
912797THT7 10298 BD 2022 ATD 8,850,000.00 8,766,286.43 8,804,338.05 06/06/2024 5.160 5.281 0.00 38,051.62 38,051.62
91282CEX5 10268 BD 2022 TRC 10,150,000.00 10,118,654.60 10,129,103.07 06/30/2024 3.000 4.274 25,096.15 10,448.47 35,544.62
912797GB7 10294 BD 2022 ATD 22,200,000.00 21,888,526.71 21,981,043.53 07/11/2024 5.001 5.143 0.00 92,516.82 92,516.82
91282CFA4 10278 BD 2022 TRC 10,200,000.00 10,155,738.50 10,166,712.42 07/31/2024 3.000 4.336 25,219.78 10,973.92 36,193.70
64966QCA6 10264 BD 2022 MC1 2,960,000.00 2,938,696.98 2,944,022.73 08/01/2024 2.130 4.380 5,254.00 5,325.75 10,579.75
912797GK7 10295 BD 2022 ATD 9,400,000.00 9,226,369.87 9,266,748.97 08/08/2024 5.155 5.325 0.00 40,379.10 40,379.10
91282CFG1 10256 BD 2022 TRC 10,150,000.00 10,111,793.34 10,119,334.13  08/31/2024 3.250 4,143 26,891.99 7,540.79 34,432.78
010268CL2 10250 BD 2022 MC1 5,350,000.00 5,271,199.75 5,286,959.80 09/01/2024 0.689 4.347 3,071.79 15,760.05 18,831.84
912797GLS 10296 BD 2022 ATD 2,265,000.00 2,215,117.43 2,224,649.13  09/05/2024 5.051 5.235 0.00 9.531.70 9,531.70
91282CFN6 10279 BD 2022 TRC 2,163,000.00 2,162,521.14 2,162,600.08 09/30/2024 4.250 4.284 7.535.04 78.94 7.613.98
9128283D0 10271 BD 2022 TRC 10,300,000.00 10,186,972.22 10,202,891.63 10/31/2024 2.250 4.182 19,093.36 15,919.41 35,012.77
912797HEQ 10297 BD 2022 ATD 11,450,000.00 11,111,812.27 11,159,444.34 10/31/2024 4.992 5.215 0.00 47,632.07 47,632.07
91282CDH1 10276 BD 2022 TRC 9,650,000.00 9,443,582.64 9,470,742.82 11/15/2024 0.750 4.268 5,964.98 27.160.18 33,125.16
3130AQ3F8 10261 BD 2022 FAC 15,000,000.00 14,680,684.97 14,719,156.66 12/10/2024 1.150 4.380 14,375.00 38,471.69 52,846.69
91282CDS7 10267 BD 2022 TRC 7.500,000.00 7,323,120.29 7,341,481.50 01/15/2025 1.125 4.206 6,953.98 18,361.21 25,315.19
3133ENPGY 10300 BD 2022 FAC 15,750,000.00 15,307,980.14 15,350,346.26 02/14/2025 1.750 5.193 22,968.75 42,366.12 65,334.87
912828371 10272 BD 2022 TRC 10,330,000.00 10,196,699.64 10,208,708.68 02/28/2025 2.750 4.196 23,158.29 12,009.04 35,167.33
91282CED9 10277 BD 2022 TRC 6,650,000.00 6,491,232.29 6,604,919.16 03/15/2025 1.750 4.344 9.487.09 13,686.87 23,173.96
91282CED9 10301 BD 2022 TRC 7,850,000.00 7,617,377.37 7,637,431.05 03/15/2025 1.750 4.992 11,199.05 20,053.68 31,252.73
64990FA95 10275 BD 2022 MC1 4,065,000.00 3,936,787.94 3,947,969.22 03/15/2025 1.062 4.567 3,597.53 11,181.28 14,778.81
912797KJ5 10302 BD 2022 ATD 7,900,000.00 0.00 7,557,991.31 03/20/2025 4.825 5.134 0.00 30,706.66 30,706.66
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Galveston ISD
Interest Earnings
Aprll 1, 2024 - Aprif 30, 2024

Page 2

Adjusted Interest Eamings

Security Ending Beglnning Ending  Maturity Current Annualized Interest Amortization/  Adjusted Interest
CUSIP Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Eamed Accretion Eamings
Subtotal 230,154,085.28 227,237,374.16 227,180,086.09 4.648 290,949.33 577,521.83 868,471.16
Fund: Bond 2023 Consfruction Fund
TX BD 2023 10291 BD 2023 RRP 29,218,833.78 43,552,350.03 29,218,833.78 5.429 4.997 178.870.71 0.00 178,870.71
MB 23 BND 5610 10292 BD 2023 RR2 2,745,617.711 1,558,743.43 2,745,617.711 0.050 0.118 150.77 0.00 150.77
Subtotal 31,964,451.49 45,111,093.46 31,964,451.49 4.828 179,021.48 0.00 179,021.48
Fund: Child Nutrition
TX CNS-0005 10282 CN RRP 3.469,306.33 3,180,575.60 3,469,306.33 5.429 5.630 14,717.64 0.00 14,717.64
TX DLY 1227-08 10235 CN RRP 769,541.36 766,210.69 769,541.36 5.300 5.289 3,330.67 0,00 3.330.67
MB CN 7619 10245 CN RR2 138,966.27 305,111.73 138,966.27 0.050 0.035 8.82 0.00 8.82
Subtotal 4,377,813.96 4,251,898.02 4,377,813.96 5.167 18,057.13 0.00 18,057.13
Fund: Interest & Sinking
TX DEBT-0002 10238 DS RRP 8,086,461.80 7,663,120.12 8,086,461.80 5.429 5.623 35,414.04 0.00 35,414.04
TX DLY 1227-04 10232 DS RRP 226,844.84 225,863.03 226,844.84 5.300 5.289 981.81 0.00 981.81
MB DS MM 7635 10244 DS RR3 1,098,591.66 1,094,247.65 1,098,591.66 4.940 4.830 4,344.01 0.00 4,344.01
MB DS 2049 10243 DS RR2 2,051,277.11 2,051,192.81 2,051,277.11 0.050 0,050 84.30 0.00 84.30
Subtotal 11,463,175.41 11,034,423.61 11,463,175.41 4.501 40,824.16 0.00 40,822.26
Fund: General Operating
TX GEN-0001 10237 GEN OP RRP 59,017,330.89 61,282,655.66 59,017,330.89 5.429 5.354 269,684.39 0.00 269,684.39
TX DLY 1227-02 10231 GEN OP RRP 11,751,555.71 11,700,693.56 11,751,555.71 5.300 5.289 50,862.15 0.00 50,862.15
MB GEN 0616 10293 GEN OP RR2 10,545,369.14 10,497,397.47 10,545,369.14 5.700 5.560 47,97M.67 0.00 47,971.67
MB GEN 7601 10246 GEN OP RR2 3,205,176.83 4,138,092.98 3,205,176.83 0.050 0.042 142.43 0_._00 142.43
Subtotal 84,519,432.57 87,618,839.67 84,519,432.57 5119 368,660,64 0.00 368,660.64
Fund: Student Activity
TX ACT-0004 10240 STUACT RRP 447,071.30 445,086.64 447,071.30 5.429 5.425 1,984.66 0.00 1,984.66
MB ACT 7627 10241 STUACT RR2 313,128.09 303,290.21 313,128.09 0.050 0.050 12.54 0.00 12.54
Subtotal 760,199.39 748,376.85 760,199.39 3.247 1,997.20 0.00 1,997.20
Total 363,239,158.11 376,002,677.01 360,265,158.92 4.778 899,509.95 577,521.83 1,477,031.78

Data Updated: SET_GALV: 05/06/2024 09:18
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GALVESTON ISD

TAX COLLECTIONS BY FUND

AS OF 4/30/2024

Revised Budget FYTD Activity April 2023-2024 Monthly 2022-23 FYTD
FUND FUND OBJ OBJ 2023-2024 2023-2024 Activity (UNDER)/Over Budget
199 GENERAL FUND 5711 TAXES-CURRENT YEAR $ 90,342,314 | $ 81,258,079 | $ 1,408,608 | $ (9,084,235)
199 GENERAL FUND 5712 TAXES-DELINQUENT S 1,671,332 | S 885,185 | $ 94,942 | $ (786,147)
199 GENERAL FUND 5719 PENALTY/INT/OTHER TAX REVENUE S 1,000,000 | $ 634,388 | $ 111,342 | S (365,612)
FUND TOTAL ) 93,013,646 | S 82,777,651 | $ 1,614,892 | $ (10,235,995)
YTD AS A % OF BUDGET 89.0%
Revised Budget FYTD Activity April 2023-2024 Monthly 2022-23 FYTD
FUND FUND OBJ OBJ 2023-2024 2023-2024 Activity (UNDER)/Over Budget
599|DEBT SERVICE FUND |5711 TAXES-CURRENT YEAR $ 22,386,059 | S 20,128,502 | $ 349,041 [ $ (2,257,557)
599|DEBT SERVICE FUND |5712 TAXES-DELINQUENT $ 414,142 | $ 147,159 | $ 14,693 | S (266,983)
599|DEBT SERVICE FUND |5719 PENALTY/INT/OTHER TAX REVENUE $ 125,000 | $ 120,147 | S 24,194 | S (4,853)
FUND TOTAL ) 22,925,201 | S 20,395,807 | S 387,928 | $ (2,529,394)
YTD AS A % OF BUDGET 89.0%

ATTACHMENT E
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Galveston Independent School District
Bond 2022 Construction Expenditures
As of April 30, 2024

Voter Approved
May 7, 2022 Bond Sale #1 August Bond Sale #2 May 3,
Bond Propositions Amount Authorized 30, 2022 2023
A BallHS S 229,973,721 $ 170,472,069 $ 59,501,652
A Transportation S 2,820,186 $ 1,849,855 $ 970,331
A Bond Resolutions $ 1,061,093 $ 1,061,093 $ -
B Natatorium at BHS $ 15,980,000 $ 11,825,089 $ 4,154,911
C MS Renovation at Central MS S 8,513,236 S 8,513,236 $ -
C MS Renovation at Weis S 18,746,764 S 18,745,885 $ 879
C MS Renovation at Austin MS S 8,900,000 $ 8,727,773 S 172,227
D Technology $ 4,535,000 $ 4,535,000 $ -
E Courville Stadium S 24,270,000 S 24,270,000 $ -
TOTAL BOND AMOUNT $ 314,800,000 $ 250,000,000 $ 64,800,000
Propositions Sum of Ball HS and Natatoriurr S 245,953,721

These project budgets have been combined as they will be bid as one.

Project Expenditures not budgeted S (3,241,048)
Bond Funds Interest Earned through July 20 S 5,662,051
Excess Interest Earned s 2,421,002

Original Bond 2022 Interest Earned Bond
Description of Expenditure Project Budget on Bond Revised Budget Resolution FY21 FY 2022 FY 2023 FY 2024 Encumbrances Balance
6100-6146 New Ball High School Executive Operations Director S - S - - 82,417 S (82,2@
6629 Construction S 194,179,259 $ 4,150,339 $ 198,329,598 - 2,124,166 25,747,340 35,474,152 $ 134,983,
6628 Architect Fees 10,869,914 10,869,914 162,960 6,991,320 761,031 2,945,008 9,595
6626 Attorney Fees - 19,244 136,032 (155,277)
6625 Program Management Fees - 66,064 141,898 217,203 2,128,091 (2,553,257)
6627 Surveys, Testing and Reimb. 2,691,072 2,691,072 343,590 191,777 66,362 2,089,343
6639 Furniture, Fixtures and Equipment 12,624,114 12,624,114 - 53,026 12,571,088
6638 Technology 9,609,362 9,609,362 - 12,792 9,596,570
TOTAL $ 229,973,721 $ 4,150,339 $ 234,124,060 $ - $ 248,268 9,790,033 27,012,560 40,613,613 S 156,459,586
6629 Ball High School Construction S 12,867,782 288,391 $ 13,156,173 S 13,156,173
6628 Natatorium Architect Fees S - - 467,858 52,617 2,020,962 (2,541,437)
6626 Attorney Fees S - - 930 (930)
6625 Program Management Fees S - - 674 (674)
6627 Surveys, Testing and Reimb. S 1,383,208 1,383,208 4,298 8,278 26,803 1,343,828
6639 Furniture, Fixtures and Equipment S 1,152,673 1,152,673 1,152,673
6638 Technology $ 576,337 576,337 576,337
TOTAL $ 15,980,000 $ 288,391 S 16,268,391 $ - $ - 473,761 60,896 2,047,765 $ 13,685,970
TOTAL BHS & NATATORIUM $ 245,953,721 $ 4,438,730 $ 250,392,451 $ - $ 248,268 10,263,793 27,073,456 42,661,378 S 170,145,556
6631 Transportation Buses (13 total - 10 remaining) S 1,651,161 $ 50,896 S 1,702,057 - 451,854 59,900 1,041,126 S 149,177
6631 White Fleet 862,259 862,259 - 185,765 491,072 185,421
6631 Police Vehicles 213,453 213,453 - 0 213,453
6638 SMART-Tag Student Management Software 93,313 93,313 - 0 93,313
TOTAL $ 2,820,186 S 50,896 $ 2,871,082 $ - $ - 637,619 550,972 1,041,126 $ 641,365
Bond Resolutions Capital Expenditures in FY 2022
Pre-bond planning - VLK Achitects S 178,000 $ - S 178,000 $ 178,000 S -
Parker Elementary HVAC S 543,593 543,593 543,593 -
200KW Generator for Admin Support Cente $ 144,500 144,500 144,500 0
Real Property - 4221 Ave. N 1/2 S 195,000 195,000 195,000 0
$ 1,061,093 $ - $ 1,061,093 $ 1,061,093 $ - 0 0 s -

5.22.204 BOND 2023_2023 EXPENDITURE REPORT - ATTACHMENT F



6629
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6625
6627
6639
6638

6629
6628
6626
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6627
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6628
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6627
6639
6638

6629
6629
6629
6629
6629
6629

6625
6638
6638
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6628
6626
6625
6627
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6639
6638

MS Renovation at Austin MS

MS Renovation at Central MS

Middle Schools

MS Renovation at Weis

M31/M32 (transferred to CMS)

Parker
Burnet
MECC

Morgan

OPPE

Technology

Courville Stadium

Galveston Independent School District
Bond 2022 Construction Expenditures

As of April 30, 2024

Original Bond 2022 Interest Earned Bond

Description of Expenditure Project Budget on Bond Revised Budget Resolution FY21 FY 2022 FY 2023 FY 2024 Encumbrances Balance
Construction $ 7,542,373 $ 160,618 $ 7,702,991 864,216 948,043 5,890,732
Architect Fees 452,542 452,542 452,542
Attorney Fees 0 0
Program Management Fees 0 - 8,419 39,486 42,120 (90,025)
Surveys, Testing and Reimb. 150,847 150,847 5,800 18,990 57 126,000
Furniture, Fixtures and Equipment 377,119 377,119 14,853 143,198 219,068
Technology 377,119 377,119 377,119
TOTAL MS Renovation at Austin $ 8,900,000 $ 160,618 $ 9,060,618 $ - $ - 14,219 937,545 1,133,418 6,975,437
Construction $ 7,214,607 $ 153,638 $ 7,368,245 3,435,048 1,805,414 408,268 1,719,516
Architect Fees - 527,962 461,424 (989,386)
Attorney Fees - 0
Program Management Fees S 432,877 432,877 68,565 93,074 271,238
Surveys, Testing and Reimb. S 144,292 144,292 63 144,229
Furniture, Fixtures and Equipment S 360,730 360,730 101,780 53,036 205,914
Technology $ 360,730 360,730 360,730
TOTAL MS Renovation at Central $ 8,513,236 $ 153,638 $ 8,666,874 $ - $ - 4,133,417 1,951,524 869,692 1,712,241
Construction 15,621,571 338323 $ 15,959,894 1,005,172 2,256,986 1,136,980 11,560,756
Architect Fees 937,294 937,294 525,366 411,928 (0)
Attorney Fees - -
Program Management Fees - - 39,610 53,323 96,694 (189,627)
Surveys, Testing and Reimb. 313,310 313,310 3,800 17,540 8,500 283,470
Furniture, Fixtures and Equipment 1,093,510 1,093,510 38,548 11,846 6,500 1,036,615
Technology 781,079 781,079 23,420 757,659
TOTAL MS Renovation at Weis 18,746,764 338,323 19,085,087 - - 1,612,497 2,363,115 1,660,602 13,448,873
TOTAL Middle School Renovations $ 36,160,000 $ 652,580 $ 36,812,580 $ - $ - 5,760,133 5,252,184 3,663,711 22,136,551
Construction $ - $ - $ - $ - $ - 216,062 (216,062) 25
Construction $ - $ - $ - $ - $ - 0 15,553 18,848 (34,401)
Construction $ - $ - $ - $ - $ - 0 2,540 30,339 (32,879)
Construction $ - $ - $ - $ - $ - 0 4,096 14,884 (18,980)
Construction S - $ - $ - $ - $ - 0 38,141 (38,141)
Construction $ - $ - $ - $ - $ - 0 6,635 67,702 (74,337)
TOTAL Misc/El y R ions $ - $ - $ - $ - $ - 216,062 (149,096) $ 131,773 (198,739)
Program Management Fees S - S 81,843 $ 81,843 1,843 44,030 35,971
Hardware and Infrastructure $ 792,000 792,000.00 - 164,294 102,059 (35,786) 561,433
Classroom devices and audio S 3,743,000 3,743,000.00 - 282,688 3,460,312
Technology $ 4,535,000 $ 81,843 $ 4,616,843 $ - $ - 448,825 102,059 8,244 4,057,715
Design and Construction $ 19,001,345 $ 438,001 $ 19,439,346 50,000 18,002,823 1,067,983 3,427,858 (973,352)
Architect Fees 1,140,000 1,140,000.00 219,000 2,400 207,600 711,000
Attorney Fees - - 4,185.00 2,022 6,266 (12,473)
Program Management Fees - - 453,228 102,784 (556,012)
Surveys, Testing and Reimb. 1,848,655 1,848,655.00 1,000.00 59,420 59,952 1,728,283
Vehicles > $5K - - 11,110 (11,110)
Furniture, Fixtures and Equipment 1,330,000 1,330,000.00 75,867 142,704 1,111,429
Technology 950,000 950,000.00 24,000 6,517 919,483
TOTAL $ 24,270,000 $ 438,001 $ 24,708,001 $ - $ 55,185 18,847,471 1,388,606 3,635,458 2,917,247
GRAND TOTALS $ 314,800,000 $ 5,662,051 $ 320,462,051 $ 1,061,093 $ 303,453 36,173,903 34,218,181 51,141,690 199,699,696

5.22.204 BOND 2023_2023 EXPENDITURE REPORT - ATTACHMENT F



Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
Apr-23
May-23
Jun-23
Jul-23
Aug-23
Sep-23
Oct-23
Nov-23
Dec-23
Jan-24
Feb-24
Mar-24
Apr-24
Total Interest Earned

Total Interest Earned

BOND 2022 & 2023 INTEREST

Galveston Independent School District
Bond 2022 & 2023 Interest Earnings
As of April 30, 2024

Moody Bank 2022
Bond Constr

Texas Class 2022
Bond Constr

Moody Bank 2023

Bond Constr

Texas Class 2023
Bond Constr

S 32,755 $ 32,755 $ - S - S -
S 402,692 S 8 S 402,684 S - S -
S 134,569 S 44 S 134,524 S - S -
S 149,647 S 67 S 149,580 S - S -

S 172,618 S 53 § 172,565 S - S -

S 180,790 S 48 S 180,743 S - S -

S 164,978 S 43 S 164,936 S - S -

S 177,198 S 92 § 177,106 S - S -

S 168,717 S 90 $ 168,627 S - S -

S 431,487 S 76 S 168,125 S 38§ 263,247
S 422,195 $ 102 S 158,591 $ 125§ 263,376
S 413,532 $ 168 S 142,117 S 130 $ 271,117
S 377,989 S 210 S 103,865 S 149 $ 273,765
S 360,650 $ 160 S 92,637 S 126 S 267,727
S 343,499 S 112§ 78,582 S 206 S 264,599
S 307,557 S 55§ 75,347 S 234 S 231,920
S 316,657 S 45 S 76,156 S 164 $ 240,292
S 313,233 S 41 S 73,860 S 82 S 239,250
S 280,069 S 47 S 64,108 S 84 S 215,830
S 281,237 S 61 S 59,879 S 73 S 221,225
S 229,978 S 80 $ 50,876 S 151 §$ 178,871
$ 5,662,046 $ 34,355 $ 2,694,907 $ 1,562 $ 2,931,221

NOTE: September 2022 Texas Class interest was high due to the interest
being calculated on the full bond proceeds prior to the funds

being sent to Fidelity

BOND 2022 2023 INTEREST EARNED - ATTACHMENT G
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5.22.2024 VENDOR TOTALS THAT EXCEED S50K - ATTACHMENT H

VENDOR AMOUNT

GALVESTON INSURANCE ASSOCIATES 1,985,111.37
GLAZIER FOODS COMPANY 1,680,896.56
RELIANT ENERGY DEPT 0954 665,726.80
GALVESTON CENTRAL APPRAISAL DISTRICT 494,245.32
OAK FARMS 243,475.74
MANSFILED OIL COMPANY OF GAINESVILLE 213,402.16
HARDIE'S FRESH FOODS 198,007.97
CITY OF GALVESTON 186,064.57
SKYWARD, INC 171,805.00
ACCELERATE LEARNING INC 140,628.06
AMAZON CAPITAL SERVICES 131,820.60
DELL MARKETING LP 125,519.16
CHALLENGE OFFICE PROD INC 119,307.03
WEXFORD INC 115,000.00
HARRIS COUNTY DEPARTMENT OF EDUCATION 110,090.55
COBURN SUPPLY CO 108,891.46
REGION 4 ESC BUSINESS OFFICE 99,127.46
RICOH USA INC 98,273.47
THOMPSON & HORTON LP 84,395.50
ENTERGY 83,941.65
FERGUSON FACILITIES SPPY #61 81,957.91
KLEEN SUPPLY CO 81,105.39
REPUBLIC SERVICES #853 76,489.20
TEEN HEALTH CENTER, INC 75,857.00
DICKINSON ISD 71,475.82
AT&T 70,756.25
HOUGHTON MIFFLIN HARCOURT PUBLISHING CO 65,604.75
GARLAND/DBS, INC. 64,960.57
GBCDHH 62,786.91
IMAGINE LEARNING LLC 56,250.00
TEXAS GAS SERVICE 55,394.76
HOME DEPOT 54,317.10
FRONTLINE TECHNOLOGIES GROUP LLC 52,684.09
Total Vendors that exceed $50K 7,925,370.18
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5.22.2024 LOCAL VENDOR ACTIVITY FOR FY 2023-2024 - ATTACHMENT |

Full Name

A SMECCA INC

A. SMECCA INC

ADRIANA RENDON

ADS CUSTOM SIGNS

ALERT ALARMS

ALLISON COWAN

ALLISON SCHULZ

ANASTASIA DAVIS

ANNA LEIGH SARGENT

ANNA LIDDELL

ANTHONY HIBBLER

ARACELI MORONES

BALL HIGH ACTIVITY FUND 501
BEACHTOWN LAWN SERVICE, LLC
BENNETT FLORAL

BEYOND TINT

BREEZEWAY CUSTOM

BRONCO BURRITOS

BROOME WELDING & MACHINE CO INC
CATHY LEDOUX

CHAD ROGERS

CHALMERS HARDWARE & EMBROIDERY
CITY OF GALVESTON

CLASSIC AUTO GROUP

CLASSIC FORD GALVESTON
COMMUNITIES IN SCHOOLS GALVESTON CO
CONNOR SETH JOHNSON

COUNTY OF GALVESTON

DAVID H JR O'NEAL

EL NOPALITO RESTAURANT

ERIC MUELLER

FASTSIGNS OF GALVESTON
FISHERMAN'S WHARF

GAIDO'S

GALVESTON CHAMBER OF COMMERCE
GALVESTON CHILDREN'S MUSEUM
GALVESTON COLLEGE

GALVESTON COUNTRY CLUB
GALVESTON COUNTY TAX-ASSESSOR
GALVESTON ECONOMIC DEVELOPMENT PART
GALVESTON INSURANCE ASSOCIATES
GALVESTON ISD ADMIN PRINT SHOP
GALVESTON PELLCANS FC J&R SOCCER CO
GALVESTON RENTALS, INC

GALVESTON VETERINARY CLINIC
GALVESTONS OWN FARMERS MARKET

Payments 2024
1,191.03
5,625.87

35.57
3,364.00
11,305.00
102.18
1,500.00
240.00
1,500.00
178.99
211.94
230.00
200.00
1,500.00
514.00
200.00
9,176.25
160.00
3,307.50
89.73
1,700.00
10,994.45
193,132.36
438.33
521.84
220,000.00
500.00
11,041.84
752.66
3,000.00
304.38
12,344.92
1,006.40
7,447.60
3,190.00
655.00
728,279.78
5,108.63
18,353.78
2,500.00
1,985,111.37
757.14
455.00
798.80
839.63

o8 44,300.00

Page 1 0of 3

Zip
77550
77550
77550
77551
77550
77554
77554
77550
77551
77550
77550
77551
77550
77551
77550
77551
77551
77551
77554
77550
77554
77550
77553
77554
77554
77553
77550
77553
77550
77550
77550
77551
77550
77552

77550-1501
77550
77550
77554
77550
77553

77552-6767
77550
77551
77554
77551
77553



5.22.2024 LOCAL VENDOR ACTIVITY FOR FY 2023-2024 - ATTACHMENT |

Full Name

GISD CHILD NUTRITION

GISD EDUCATIONAL FOUNDATION
GRAND 1894 OPERA HOUSE

GRG CATERING INC

GYPSY JOYNT INC.

HEY MIKEY'S ICE CREAM LLC
HICKS CO, W U-HAUL

IDEAL LUMBER CO

INDUSTRIAL MATERIAL CORP
JASON DOHRING

JEAN LANGEVINE

JEFFREY POST

JOSE O GARCIA

JOSETTE RIVAS

JUAN FIGUEROA

JUANA RAMIREZ

JULIE SCHMID

KAYLA BLEVINS

KELLY MOORE

KIERRA D THOMPSON

KLEEN SUPPLY CO

LAURA VAIL

LISTER PLUMBING CO

LONE STAR FLAGS & FLAGPOLES INC
LORI LEE WILLIAMSON

LORRAINE DOCHODA

MAINLAND FLORAL CO J MAISEL'S
MALLORY HARPER

MARIA LUCIA FLORES

MARIO'S RISTORANTE

MARTY'S CITY AUTO INC

MARTY'S TOWING LLC

MARY CATHERINE MUNSON
MARY JEAN SARGENT

MARY L CASTOR

MCFATRIDGE & ASSOCIATES, P.C
MELINDA QUIROGA KERSHAW
MELISSA RUTH DESKINS
MICHELLE REYES

MICHELLE STEPHENSON
MINUTEMAN PRINTING & GRAPHIC
MISTER GOLF CART LLC

MOODY EARLY CHILDHOOD CENTER
MOODY GARDENS GOLF COURSE
MOODY GARDENS INC

NOCHE BERRY'S SALON

Payments 2024
11,198.00
24,177.50

245.00
360.00
266.71
250.00
2,625.50
286.47
209.88
273.24
501.03
929.69
74.21
740.50
500.00
138.52
38,644.74
72.70
1,146.90
1,500.00
81,738.39
390.63
5,158.50
2,199.71
402.40
197.59
251.83
55.15
500.00
184.10
18,769.43
215.00
51.07
500.00
1,500.00
6,000.00
71.75
22,525.00
500.00
570.00
1,051.63
11,193.00
606,164.00
19,604.50
19,885.85

29 800.00
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Zip
77550
77550
77550
77550
77551
77550
77554

77552-0187
77554
77550
77550
77550
77550
77550
77550
77550
77554
77550
77550
77551
77553
77550
77553
77554
77550
77551
77550
77551
77554
77551
77550
77550
77551
77551
77552
77550
77551
77551
77550
77554
77550
77550
77550
77554
77554
77550



5.22.2024 LOCAL VENDOR ACTIVITY FOR FY 2023-2024 - ATTACHMENT |

Full Name

O'CONNELL COLLEGE PREPARATORY SCHOO

OSLIANA GARCIA
PARKER ZITZKE
QUINN QUIGLEY
REPUBLIC PARTS CO
ROBERTS AIR LLC

ROTARY CLUB OF GALVESTON ISLAND

ROUX HOUSE PRODUCTIONS
SCOTTY'S OVERHEAD DOOR
SHERWIN-WILLIAMS CO, THE
SHIPLEY'S DONUTS

SMART FAMILY LITERACY INC
STEPHANIE DAVIS

STEVES WAREHOUSE TIRES
STEWART'S PACKAGING INC
SUNFLOWER BAKERY

TAYLOR DHONAU

TEEN HEALTH CENTER, INC
THE BRYAN MUSEUM

THE SAN LUIS

THERESA BURNETT

TONY & BROS TOWING & REPAIR
TOP GEAR

TORNETTE BOOSTER CLUB
TREASURE ISLAND TROPHIES
UPWARD HOPE ACADEMY

US POSTAL SERVICE

VIKKI CURRY

VILLAGE HARDWARE

VIRGINIA MARTINEZ

WESLEY HOLLAND

WEST ISLE URGENT CARE
WILLIAM CONNOLLY STEWART
WRITE ON PROMOS AND LOGOS
YAGA TROPICAL CAFE, INC

Total Local Vendor Activity FY 2023/2024

Payments 2024
1,245.00
500.00
119.00
500.00
19,318.43
13,306.29
1,020.00
1,036.00
1,965.00
4,216.28
53.05
8,500.00
69.69
65.00
2,353.13
318.09
2,750.00
127,526.00
859.67
1,703.73
90.66
400.00
20,161.74
522.62
6,647.75
30,356.62
1,942.00
1,356.15
12,402.52
657.07
44.51
8,352.00
882.76
9,159.55
1,093.24

4,460,279.64
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Zip
77550
77551
77551
77551
77550
77554
77552
77550
77554
77551
77551
77551
77550
77551
77550
77550
77551
77553
77550
77551
77550
77551
77551
77552
77551
77550
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77551
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77550
77550



5.22.2024 LEGAL FEE SUMMARY FY23-24 - ATTACHMENT K

Summary of Legal Charges FY23/24
Legal Billings September - April 2024

Thompson & Horton LLP

BHS (General)
NCS (General)
NNT (General)

General

General - Contracts/Procurement

Galveston ISD SPED

General - 2022 Bonds

General - M Hayman, R Terrel, employee/school issues
General - Board issues

Thompson & Horton LLP

622 E 81 6626 AA 001 0 99 NBH
622 E 816626 EE 001 0 99 NCS
622 E 81 6626 AA 001 099 NNT

199 E 41621191701 0 99 000
199 E 41621191 701 0 99 000
199 E 41621191701 099 000
199 E 41621191 701 0 99 000
199 E 41621191701 099 000
199 E 41621191 701 099 000

4,206.25
4,434.95

8,641.20

12,186.50
8,930.00
1,581.25
5,112.50

31,941.50

199 E 41621191 701 099 000

59,751.75

Summary for PO by account number

Leon Alcala, PLLC

622 E 81 6626 AA 001 0 99 NBH
622 E 81 6626 AA 001 0 99 NNT
622 E 81 6626 EE 001 0 99 NCS
199 E 41 6211 91 701 0 99 000

31

Budget Actual

Balance

= 4,206.25

= 4,434.95
115,000.00 59,751.75

46,607.05

115,000.00 68,392.95

46,607.05

% of Budget
Expensed

59%



OHuB

TCG

Galveston ISD

TCG Advisors, a HUB Intl Co
900 S Capital of Texas Hwy
350

ADVISORS Interest Earnings Austin, TX 78746
e Sorted by Fund - Maturity Date (512)600-5200
September 1, 2023 - April 30, 2024
Yield on Beginning Book Value
Adjusted Interest Earnings
Security Ending Beginning Ending Maturity  Current Annualized Interest  Amortization/  Adjusted Interest
cusip Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: Bond 2018 Construction Fund
MB BD CON 2056 10242 BD 2018 RR2 0.01 13,455.35 0.01 0.030 0.025 2.27 0.00 2.27
Subtotal 0.01 13,455.35 0.01 0.025 2.27 0.00 2.27
Fund: Bond 2022 Construction Fund
TX BD 2022 10284 BD 2022 RRP 11,788,053.33 20,704,221.21 11,788,053.33 5.429 4.146 571,445.16 0.00 571,445.16
FID BOND MM 10286 BD 2022 RR3 10,472,936.94 424,397.95 10,472,936.94 4.990 18.844 53,243.96 0.00 53,243.96
MB BD CON 2022 10287 BD 2022 RR2 1,310,095.01 4,093,891.90 1,310,095.01 0.050 0.022 599.53 0.00 599.53
429335LP5 10254 BD 2022 MC1 0.00 1,685,000.00 0.00 09/01/2023 4.000 0.00 0.00 0.00
912828WE6 10257 BD 2022 TRC 0.00 10,029,246.86 0.00 11/15/2023 2.750 4.131 56,371.26 28,753.14 85,124.40
3130ATBLO 10251 BD 2022 FAC 0.00 8,467,842.48 0.00 12/08/2023 3.625 4.400 82,876.06 17,157.52 100,0§3238
912828579 10280 BD 2022 TRC 0.00 6,649,021.26 0.00 01/31/2024 2.500 4.340 69,184.78 50,978.74 120,163.52
9128286G0 10281 BD 2022 TRC 0.00 7,526,808.13 0.00 02/29/2024 2.375 4.366 89,754.12 73,191.87 162,945.99
3130ATBMS8 10252 BD 2022 FAC 0.00 7,629,822.07 0.00 03/08/2024 3.625 4.415 144,236.74 30,177.93 174,414.67
13063DLZ9 10260 BD 2022 MC1 0.00 7,049,840.94 0.00 04/01/2024 3.000 4.239 124,250.00 50,159.06 174,409.06
91282CEK3 10255 BD 2022 TRC 0.00 10,055,694.47 0.00 04/30/2024 2.500 4.274 168,611.96 116,305.53 284,917.49
88213AHL2 10265 BD 2022 MC1 3,000,000.00 2,969,320.95 2,998,309.03 05/15/2024 2.884 4.384 57,680.00 28,988.08 86,668.08
912797FH5 10290 BD 2022 ATD 13,450,000.00 13,004,472.59 13,424,097.24 05/16/2024 4.622 4.847 0.00 419,624.65 419,624.65
912797HT7 10298 BD 2022 ATD 8,850,000.00 0.00 8,804,338.05 06/06/2024 5.160 5.368 0.00 180,111.02 180,111.02
91282CEX5 10268 BD 2022 TRC 10,150,000.00 10,044,470.49 10,129,103.07 06/30/2024 3.000 4.289 202,178.61 84,632.58 286,811.19
912797GB7 10294 BD 2022 ATD 22,200,000.00 21,231,657.29 21,981,043.53 07/11/2024 5.001 5.302 0.00 749,386.24 749,386.24
91282CFA4 10278 BD 2022 TRC 10,200,000.00 10,077,823.63 10,166,712.42 07/31/2024 3.000 4.349 202,891.30 88,888.79 291,780.09
64966QCA6 10264 BD 2022 MC1 2,960,000.00 2,901,416.69 2,944,022.73 08/01/2024 2.130 4.382 42,032.00 42,606.04 84,638.04
912797GK7 10295 BD 2022 ATD 9,400,000.00 8,939,678.27 9,266,748.97 08/08/2024 5.155 5.495 0.00 327,070.70 327,070.70
91282CFG1 10256 BD 2022 TRC 10,150,000.00 10,058,253.74 10,119,334.13 08/31/2024 3.250 4.192 219,608.02 61,080.39 280,688.41
010268CL2 10250 BD 2022 MC1 5,350,000.00 5,160,879.39 5,286,959.80 09/01/2024 0.689 4.385 24,574.33 126,080.41 150,654.74
912797GL5 10296 BD 2022 ATD 2,265,000.00 0.00 2,224,649.13 09/05/2024 5.051 5.396 0.00 75,300.44 75,300.44
91282CFN6 10279 BD 2022 TRC 2,163,000.00 2,161,960.72 2,162,600.08 09/30/2024 4.250 4.285 61,033.83 639.36 61,673.19
9128283D0 10271 BD 2022 TRC 10,300,000.00 10,073,944.44 10,202,891.63 10/31/2024 2.250 4.223 154,290.09 128,947.19 283,237.28
912797HEO 10297 BD 2022 ATD 11,450,000.00 0.00 11,159,444.34 10/31/2024 4.992 5.320 0.00 265,151.88 265,151.88
91282CDH1 10276 BD 2022 TRC 9,650,000.00 9,250,745.38 9,470,742.82 11/15/2024 0.750 4.354 48,154.19 219,997.44 268,151.63
3130AQ3F8 10261 BD 2022 FAC 15,000,000.00 14,411,383.15 14,719,156.66 12/10/2024 1.150 4.406 115,000.00 307,773.51 422,773.51
91282CDS7 10267 BD 2022 TRC 7,500,000.00 7,192,755.65 7,341,481.50 01/15/2025 1.125 4.275 55,984.61 148,725.85 204,710.46

Run Date: 05/06/2024 - 09:35

Portfolio GALV

AP
IE (PRF_IE) 7.3.11
Report Ver. 7.3.11



Galveston ISD
Interest Earnings

September 1, 2023 - April 30, 2024

Page 2

Adjusted Interest Earnings

Security Ending Beginning Ending Maturity  Current Annualized Interest  Amortization/  Adjusted Interest
CusIpP Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: Bond 2022 Construction Fund
3133ENPGY9 10300 BD 2022 FAC 15,750,000.00 0.00 15,350,346.26  02/14/2025 1.750 5.114 42,875.00 79,083.42 121,958.42
912828371 10272 BD 2022 TRC 10,330,000.00 10,111,435.45 10,208,708.68 02/28/2025 2.750 4.254 189,117.53 97,273.23 286,390.76
91282CED9 10277 BD 2022 TRC 6,650,000.00 6,394,055.50 6,504,919.16 03/15/2025 1.750 4.424 77,477.92 110,863.66 188,341.58
91282CED9 10301 BD 2022 TRC 7,850,000.00 0.00 7,637,431.05 03/15/2025 1.750 5.005 20,187.01 36,096.62 56,283.63
64990FA95 10275 BD 2022 MC1 4,065,000.00 3,858,518.95 3,947,969.22 03/15/2025 1.062 4.603 28,780.20 89,450.27 118,230.47
912797KJ5 10302 BD 2022 ATD 7,900,000.00 0.00 7,557,991.31 03/20/2025 4.825 5.134 0.00 30,706.66 30,706.66
Subtotal 230,154,085.28 232,158,559.55 227,180,086.09 4.506 2,902,438.21 4,065,202.22 6,967,640.43
Fund: Bond 2023 Construction Fund
TX BD 2023 10291 BD 2023 RRP 29,218,833.78 58,871,505.77 29,218,833.78 5.429 4.745 1,859,714.97 0.00 1,859,714.97
MB 23 BND 5610 10292 BD 2023 RR2 2,745,617.71 3,283,366.75 2,745,617.71 0.050 0.051 1,120.24 0.00 1,120.24
Subtotal 31,964,451.49 62,154,872.52 31,964,451.49 4.497 1,860,835.21 0.00 1,860,835.21
Fund: Child Nutrition
TX CNS-0005 10282 CN RRP 3,469,306.33 1,918,693.84 3,469,306.33 5.429 5.845 74,667.23 0.00 74,667.23
TX DLY 1227-08 10235 CN RRP 769,541.36 742,738.12 769,541.36 5.300 5.420 26,803.24 0.00 26,803.24
MB CN 7619 10245 CN RR2 138,966.27 1,016,907.70 138,966.27 0.050 0.038 260.45 0.00 2%0645
JJ
Subtotal 4,377,813.96 3,678,339.66 4,377,813.96 4.154 101,730.92 0.00 101,730.92
Fund: Interest & Sinking
TX DEBT-0002 10238 DS RRP 8,086,461.80 2,737,700.69 8,086,461.80 5.429 12.461 227,110.94 0.00 227,110.94
TX DLY 1227-04 10232 DS RRP 226,844.84 218,943.80 226,844.84 5.300 5.420 7,901.04 0.00 7,901.04
MB DS MM 7635 10244 DS RR3 1,098,591.66 1,063,896.01 1,098,591.66 4.940 4.898 34,695.65 0.00 34,695.65
MB DS 2049 10243 DS RR2 2,051,277.11 2,051,544.38 2,051,277.11 0.050 0.050 682.73 0.00 682.73
Subtotal 11,463,175.41 6,072,084.88 11,463,175.41 6.689 270,390.36 0.00 270,390.36
Fund: General Operating
TX GEN-0001 10237 GEN OP RRP 59,017,330.89 16,348,419.30 59,017,330.89 5.429 11.229 1,222,215.54 0.00 1,222,215.54
TX DLY 1227-02 10231 GEN OP RRP 11,751,555.71 11,342,247.31 11,751,555.71 5.300 5.420 409,308.40 0.00 409,308.40
MB GEN 0616 10293 GEN OP RR2 10,545,369.14 10,158,463.71 10,545,369.14 5.700 5.721 386,905.43 0.00 386,905.43
MB GEN 7601 10246 GEN OP RR2 3,205,176.83 2,928,910.05 3,205,176.83 0.050 0.065 1,276.30 0.00 1,276.30
Subtotal 84,519,432.57 40,778,040.37 84,519,432.57 7.440 2,019,705.67 0.00 2,019,705.67
Fund: Student Activity
TX ACT-0004 10240 STUACT RRP 447,071.30 430,964.05 447,071.30 5.429 5.614 16,107.25 0.00 16,107.25
MB ACT 7627 10241 STUACT RR2 313,128.09 233,311.13 313,128.09 0.050 0.068 105.93 0.00 105.93
Subtotal 760,199.39 664,275.18 760,199.39 3.666 16,213.18 0.00 16,213.18

Run Date: 05/06/2024 - 09:35
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Galveston ISD
Interest Earnings
September 1, 2023 - April 30, 2024

Page 3

Adjusted Interest Earnings

Security Ending Beginning Ending Maturity  Current Annualized Interest  Amortization/  Adjusted Interest
CusIpP Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Total 363,239,158.11 345,519,627.51 360,265,158.92 4.883 7,171,315.82 4,065,202.22 11,236,518.04

Run Date: 05/06/2024 - 09:35
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Statement Disclosures

The information provided in this report was created by TCG Advisors utilizing data from your custodian that is considered reliable. TCG Advisors is
relying on the information provided by your custodian; TCG Advisors has not audited or otherwise verified the accuracy of the methodology, calculations,
or information in this report. As a result, the methodology, calculations, and information presented in the report are not guaranteed by TCG Advisors.

TCG Advisors is independent of your custodian.

You should consider the account statements received directly from your account custodian as the prevailing document for your account. Please review
the information contained on this statement against the statement provided to you from the account custodian or product sponsor. The reported value on
your account statement you received from the account custodian may differ from the reported value on this quarterly statement due to a variety of factors
including the treatment of accrued income and dividends, rounding and other considerations. If there is any unexplained discrepancy between this
statement and the account statement you received from the account custodian, please immediately contact TCG Advisors and/or your account custodian.
Discrepancies should be reported to TCG Advisors via telephone at 512-600-5268.

The account portfolio or assets in the account are valued at the starting and ending points of the period. Cash flows are included in the calculation
based on when they occurred during the period.

Performance data quoted represents past performance and does not guarantee future results. The investment return and principal of an investment will
fluctuate so that an investor’s shares when redeemed may be worth more or less than their original cost. All investments have investment risks such as
fluctuation in investment principal including the complete loss of principal invested. The values represented in the report may not reflect the original cost
of a client’s initial investment. TCG Advisors standard reporting does not reflect reinvestment of dividends and other earnings in the performance
numbers, unless the account holder specifically asks for inclusion of such earnings. Performance report calculations and figures should not be relied
upon for tax purposes.

If you have any changes in your financial situation, risk tolerance, investment objectives or if you wish to impose or modify any reasonable restrictions on
the management of your account(s), please contact TCG Advisors immediately. Also, please contact us if you would like a current copy of our
Disclosure Document, which includes a description of the advisory services we offer.

This material is not intended to present an opinion on legal or tax matters. Please consult with your attorney or tax advisor and compare this document to
your custodial statement for accuracy, as applicable.
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EXECUTIVE SUMMARY — MAY 22, 2024 BOARD MEETING
PERIOD ENDING APRIL 30, 2024

GAyry,

REVENUE (REPORT #1) EXPENDITURES (REPORT #2)
FISCAL YEAR ACTUAL PERCENTAGE
FISCAL YEAR ACTUAL PERCENTAGE
FY24 $89,276,388 | 86.3% OF PROJECTED COLLECTIONS FY24 $46,438,896 | 43.8% OF PROJECTED EXPENDITURES
FY23 $48,909,925 40.8% OF BUDGETED COLLECTIONS
FY23 $102,951,897 91.7% OF BUDGETED COLLECTIONS
CASH & INVESTMENTS (REPORT #3) COLLECTIONS (REPORT #4)
Moody Bank $21,408,221.83 Amount Col-
Texas Class Investment Pool $112,027,057.43 N/A (Investment Pool) Fund Budget lected % Collected
Texas Range $12.747.941.91 | N/A (Investment Pool) Maintenance & Operations 93,013,646 | $82,777,651 89.0%
— — — Interest & Sinking (Debt Payment) | $22,925,201 | $20,395,807 89.0%
Fidelity Investments $213,427,598.98 Treasury & Federal Agency Securities
Total $359,610,820.15
VENDORS W/ AGGR. PURCHASES >$50K (REPORT #7)

BOND 2022-2023 CONSTRUCTION (REPORT #5) VENDORTOTAL v

SPENT PTD ENCUMBERED PTD VENDOR AMOUNT TOTAL $7,925,370.18
$70,768,703 $51,141,690

BOND 2022 INTEREST (REPORT #6)

MONTHLY CHECK REGISTER (REPORT #9)

MOODY BANK AND TEXAS CLASS

$5,662,046
(POOLS ONLY) SEE DIGITAL COPY—ATTACHMENT J
LOCAL VENDOR ACTIVITY (REPORT #8) FINANCE HIGHLIGHTS
Shred Day
VENDOR TOTAL 127
VENDOR AMOUNT TOTAL $4,460,279.64

Meody &/
Early(Chilehood
Center




Action Sheet

MEETING DATE: May 22, 2024

AGENDA ITEM: Discuss and consider adoption of the Galveston
Independent School District Strategic Plan for
2024-2027.

Twenty teams of employees spent three months in the Spring of 2024 developing
strategic action plans to complement an updated vision and mission for Galveston
ISD. The new vision:

GISD will be a Destination District for Students and Staff.
The mission of GISD will be to:
Elevate Learning. Value Culture. Grow Together.

Action planning involved more than 100 staff members and culminated in an
organized publication of goals, activities, and responses to these shared values.
These strategic plans are submitted for Board review and approval.

RECOMMENDATION: I move that the Board of Trustees adopt the
Galveston Independent School District Strategic
Plan for 2024-2027.

Hathor Moo

Matthew Neighbors Ed. D.
Superintendent
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Galveston ISD Strategic Plan 2024-2027

VISION

Destination District
for Students, Staff, &
Families

Instructional Framework

ay

Bell To Bell

Positive Structure &
Support

High Expectations

g%

It takes a Village
"

Every Stunt Grows

MISSION
“Raise the Grade”
Elevate Learning.
Value Culture.
Grow Together.

Strategic Objectives Goals Action Plans
A Academic Performance |O Increase % of students growing “one 1.1 Math: Incorporate project-based learning, maximize learning time, and grow
GISD will grow every student year plus” according to MAP Growth. | community partnerships in supporting high-impact tutoring.
. .. . . 0, i . oy . . . . . .
by maximizing instructional O Increase % of students scoring Meets 1.2 Reading: Utilize district literacy committee to vertically align HQIM
time in a positive o Igrade Iev;I Ofr abc;ve :’n STAAtB' instruction K-12.
. . . ncrease Of graduates meetin
environment with high °ore & 1.3 SPED: Harness district SPED/504 team to deliver behavioral and academic
. CCMR requirements.
expectations. focused PD to all staff.
1.4 Bilingual: Improve elementary newcomer program, increase certified
staffing, and acknowledge biliteracy success.
1.5 Advanced Academics: Design PD pathways for teachers of advanced
academics and better inform families of options and expectations.
1.6 CCMR: Promote increased opportunities for students to earn CCMR and
comprehensively track progress.
Foster Student Culture O Develop a systemic method to 2.1 Student Support: Create collaborative infrastructure for student and
“Listen to students” will be a access and track wrap-around family supports through campus and district teams.
. . services for students.
core academic and social O Utilize student feedback to improve 2.2 Student Input: Formalize student feedback surveys and provide avenues
value in our schools. classroom/campus culture and for open, convenient communication.
climate. 2.3 PBIS: Coordinate professional development through district PBIS team and
O Decrease % of students placed off formulate positive reinforcement on every GISD campus.
campus for behavioral infractions. - =% — —
8 |ncrease student involvement and 2.4 CoCurricular: Maximize opportunities for student participation and 38
improve student experiences. coordinate efforts through district-level systems.
Advance Staff Culture O Maximize collective efficacy through 3.1 PLCs: Monitor, evaluate, and promote efficacy of Professional Learning
GISD will recruit, develop and professional 'eaf“ing communities. Communities across teams and campuses.
retain exceptional staff. i PEciprofessional .de.velopm.ent 3.2 Professional Development: Establish district criteria for PD and systematically
and teacher leadership in growing .. . .
B ars gather feedback from participants to improve efficacy.
O Utilize staff feedback to improve 3.3 Staff Input: Formalize staff feedback surveys and provide avenues for open,
campus/district culture and climate. convenient communication.
Maximize Resources O Earnan “A” rating in Financial 4.1 Fund Balance / Accounting: Maximize ADA, retire unused properties, and
Our budget and community IntEERE - reduce travel costs.
partnerships will optimize o Irtnpzjrovte qlija"ttyf?:d r}lna|r|1ta|n a:ﬂ 4.2 Technology Refresh Strategy: Establish student and staff training models
resources for student success. SUREC o b eiosy ratio. leveraging best practices based on updated needs assessments.
O Grow communlty partnershlps n ) N " by d " h "
support of students and staff. 4.3 GEF: MaX|m|ze ret.urn on mvestme.nts y decreasing costs, strengthening
community partnerships, and promoting transparency.
4.4 Supplemental Resources / Grants: Monitor and maximize grant impacts on
accountability outcomes and streamline supplemental resource offerings.
Build a Better GISD O Complete Courville Stadium. 5.1 Courville Stadium: Finalize construction, create operating system, and
GISD Wlll execute Bond 2022 to @] Remodel and consolidate campuses. expand usage Of Couer“e Stadium.
O Open the new Ball High School. 5.2 Austi . PP - P -
i i i iliti .2 Austin and Weis Consolidation: Increase capacity and maintain communit
deliver high quality facilities on O Improve safety and security at all pacity v

time and on budget.

campuses.

partnerships in newly renovated campuses.

5.3 Ball HS: Open Ball North by Spring 2026 and maximize community spaces.

5.4 Safety and Security: Coordinate and drill safety routines with other city and
county emergency service providers.




Action Sheet

MEETING DATE:

AGENDA ITEM:

RECOMMENDATION:

Hetthiar f ol

Matthew Nelghb/rs Ed. D.

Superintendent

May 22,2024

Consider approval of the minutes from the
Regular Meeting on April 17, 2024 and
Special meeting on May 1, 2024.

I move that the Board of Trustees
approve the minutes from the Regular
Meeting on April 17, 2024 and Special
meeting on May 1, 2024.
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~Minutes of Regular Meeting

The Board of Trustees
Galveston Independent School District

A Regular Meeting of the Board of Trustees of Galveston Independent School District was held April 17,
2024, beginning at 6:00 PM in the Lovenberg Administration Building, 3904 Avenue T, Galveston, TX
77550.

All trustees present.

Staff in attendance: Curry, Post, Patrick, Martello, Mueller, Pruitt, Dudas, Rogers, Grant, Clark,
Langevine, Guillen

Audio visual recording of this meeting can be found online at: https://gisd.viebit.com/index.php?folder=ALL

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building, 3904
Avenue T, Galveston, Texas. —6:00

2) Pledge of Allegiance to the United States flag and the Texas flag. —6:01

3) Citizen's Request to Address the Board on Agenda and Non-Agenda Items. Please complete sign-
up sheets available in the lobby prior to the start of the meeting. —6.:00 none

4) Declaration of Conflicts of Interest. —6:00 none

5) District Reports —6.00

A) Superintendent's Report —6:01

1) Science Report —6.02 Presented by Dr. Langevine

2) ESL/Bilingual Report —6:33 Presented by Ivan Guillen

B) Board Committee Reports —6.52

1) Facilities/Finance Committee —6.52 Report by Chair, Johnny Smecca

6) Financial Reports and Budget Update —6:56 Report by CFO, Jeff Martello

7) REGULAR AGENDA- Action Items —7:04 None

8) The Board may recess into Closed Executive Session in the Library as permitted by the Texas Open
Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and E. —7:05

Should any final action, final decision, or final vote be required in the opinion of the School Board with
regard to any matter considered in such closed meeting then the final action, final decision, or final vote
shall be either:

A) in the open meeting covered by the Notice upon the reconvening of the public meeting; or

B) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall
determine.

A) Personnel - Resignations and new hires

B) Consultation with Attorney - Personnel and/or property issues

@] Security - Threat assessments

D) Superintendent - Contract and/or evaluation

E) Deliberate the purchase, exchange, lease, or value of real property

9) Reestablish the open meeting of the Galveston ISD Board of Trustees. —8:35
Summary of closed executive session given by JO%‘

1



10) CONSENT AGENDA - Action Items —8:36 Motion by Smecca to approve items A through R.
Second by Jobe. Questions by the board to Eric Mueller about item M. No further discussion. Approved
unanimously.

A) Consider approval of the minutes from the Regular Meeting on March 27, 2024.

B) Consider approval of personnel resignations and recommendations with contracts.

0] Discuss and consider approval of payment of attorney fees.

D) Consider approval of Budget Amendments

E) Discuss and consider accepting donations in accordance with Board Policy CDC Local.

F) Discuss and consider approval of the recommendations for Chapter 21 Professional Contracts for

the 2024-2025 school year as presented.

G) Discuss and Consider Approval of Annual Renewal of Microsoft Volume Licensing Agreement

H) Discuss and consider approval of EPIC System

I) Discuss and approve the purchase of audio-visual equipment for the Weis gym and cafeteria in an amount
not to exceed $58,000 from Howard Technology Solutions using the School Action Fund grant

J)Discuss and Consider Approval of CSRFP 2023-24-004 Food Service Equipment — Serving Counter
Renovation

K) Discuss and consider approval to adopt and implement a voluntary desegregation plan under the
Magnet Schools Assistance Program Grant

L) Discuss and consider the submission of a proposal for the Magnet Schools Assistance Program
grant.

M)  Discuss and consider the approval of the Certification of Provision of Instructional Materials
Survey 2024-25, and submission of its contents to the State Board of Education for district IMTA
funding through EMAT.

N) Discuss and consider approval for contracted services from Relay Graduate School of Education for
an amount not to exceed $90,000.

0) Discuss and consider the approval of the Proclamation 2024 Science Textbook selection for an
amount not to exceed $800,000 using state IMTA funds.

P) Discuss and consider approval for year two of a three-year professional services agreement with
Kickstart Kids during the 2024-2025 school year in an amount not to exceed $78,000 to be funded with
Title funds.

Q) Discuss and consider the approval of the ratification of the purchase of laptops from the December
20, 2023 Board Meeting (School Action Fund Grant)

R) Discuss and Consider Approval of Proposals for Press Box Construction (Curtain Wall Systems &
Metal Panels) named on April 16th, 2024.

11)  Suggested Future Agenda Items —8:38 none

12) COMMENTS FROM THE BOARD OF TRUSTEES
Pursuant to Texas Government Code Section 551.0415, Trustees may report on any of the following
items: —8:38

Oneal thanks the board for sending him to NSBA. It was very informative.
Jobe would like to compliment the whole board and the work they have been putting in to work on the
bond project.
Neighbors would like to announce that Jeff Paysee will be returning to the district as ESL and bilingual
director and also Sarah Giambelluca will be the new principal at Oppe.
1. Expressions of thanks, gratitude, and condolences
2. Information regarding holiday schedules
3. Honorary or salutary recognition of a public official, public employee, or other citizen
4. Reminders regarding GISD events
5. Reminders regarding community events
6. Health and safety announcements
13)  Adjournment —8:41



Minutes taken by: Amedia Bly

Approved on May 22, 2024

Mr. Tony Brown, President Shae Jobe, Secretary



Minutes of Special Meeting

The Board of Trustees
Galveston Independent School District

A Special Meeting of the Board of Trustees of Galveston Independent School District was held May
1, 2024, beginning at 6:00 PM in the Lovenberg Administration Building, 3904 Avenue T, Galveston,
TX 77550.

All trustees present.
Staff present: Curry, Post, Martello, Scott, Polzin, Dudas, Dickerson, Grant, Mueller, Ramirez,
Alfred, Rivas, Neighbors, Bly

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building,
3904 Avenue T, Galveston, Texas. -6:00

2) Citizen's Request to Address the Board on Agenda and Non-Agenda Items. Please complete
sign-up sheets available in the lobby prior to the start of the meeting. -6:00 none

3) Discuss and Consider Approval of School Mascot and Color Scheme for Austin Elementary
School -6:00 Item introduced by Dr. Neighbors. Discussion. Dr. Ramirez answered questions.
Motion by Beeton to adopt “Austin Arrows.” Second by Jobe. More discussion. The board asked
Dr. Ramirez how many people were surveyed. Item deferred temporarily while Dr. Ramirez
gathered the numbers surveyed. (To item 4) 6:50 Dr. Ramirez back with answers. More
discussion. 7:10 Masel called the question. The motion failed. Beeton in favor. Five opposed.
Smecca abstained. New motion by Masel to accept the Red Wolves logo. Second by Lakin.
Motioned carried. Four in favor. Jobe and Beeton opposed. Smecca abstained.

4) Discuss and Consider Approval of the New Ball High School South Design -6:14 Zero6
presentation by Bill Coltzer. (Back to item 3) 7:12 Manny Torres presented for PBK. Discussion.
Motion by Masel to approve the new BHS South design, Option 1 as presented for $77,674,8109.
Second by Jobe. Approved unanimously.

5) COMMENTS FROM THE BOARD OF TRUSTEES -7:54

The first tennis qualifier for regionals in five years is Clare Jobe. She is also the district champion in
girls’ singles. She will be competing at regionals in College Station.

Pursuant to Texas Government Code Section 551.0415, Trustees may report on any of the
following items:
1. Expressions of thanks, gratitude, and condolences
2. Information regarding holiday schedules
3. Honorary or salutary recognition of a public official, public employee, or other citizen
4. Reminders regarding GISD events
5. Reminders regarding community events
6. Health and safety announcements
6) Adjournment - 7:55



Minutes taken by: Amedia Bly

Approved on May 22, 2024

Mr. Tony Brown, President Shae Jobe, Secretary



Action Sheet

MEETING DATE:

AGENDA ITEM:

Under Separate Cover

RECOMMENDATION:

Hethosr fJulloors

Matthew Neighb%rs Ed. D.

Superintendent

May 22,2024

Discuss and consider approval of personnel
resignations and recommendations with
contracts.

I move that the Board of Trustees
approve personnel resignations and
recommendations with contracts.
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Action Sheet

MEETING DATE: May 22,2024

AGENDA ITEM: Discuss and consider approval of payment
of attorney fees.

The Board has directed that attorney fees incurred by the district be brought for approval before
payments are made. The district is in receipt of invoices from Thompson and Horton:

Invoice 64669 $77.50
Invoice 64561 $573.75
Invoice 64408 $1237.50

Hethosr fJulloors

Matthew Neigh%rs Ed. D.

Superintendent
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Action Sheet

MEETING DATE:

AGENDA ITEM:

RECOMMENDATION:

Heathor e

Matthew Neighbors Ed. D.

Superintendent

May 22,2024

Discuss and consider approval of monthly
Budget Amendment (Under separate cover.)

I move that the Board of Trustees approve
the budget amendment, as presented.

Ly o

Jeff Martello
Chief Financial Officer
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Revenues

Local & Intermediate Sources
State Program Revenues
Federal Program Revenues
Other Resources/ Operating

Transfer In (ESSER Il Grant)

TOTAL

Function

1 Instruction

12 Instructional Resources

13 Curriculum & Inst Staff Dev
21 Instructional Leadership
23 School Leadership

31 Guidance/Counseling

32 Social Work Services

33 Health Services

34 Student Transportation

35 Food Services

36 Extracurricular Activities

41 General Administration

51 Maintenance and Operations
52 Security and Monitoring

53 Data Processing Services
61 Community Services

71 Debt Service

81 Construction

91 Recapture Payment

93 Shared Services

99 Intergovernmental Charges
TOTAL

General Fund Budget

2023-2024 Proposed Budget Amendment

Function 11
$ (1,173)
$ (550)
TOTAL $ (1,723)
Function 23
$ 550
TOTAL $ 550
Function 41
(12,394)
TOTAL § (12,394)

APRIL 2024
General Fund Food Service Fund Debt Service Fund
Beginning Beginning
Beginning Budget Amendments Ending Budget Budget Amendments Ending Budget Budget Amendments Ending Budget
$ 95,874,253 $ - 8 95,874,253 $ 565,000 $ - 8 565,000 $ 23,115,201 $ -3 23,115,201
$ 6,078,647 $ - 8 6,078,647 $ 20,000 $ - 8 20,000 $ 138,067 $ - 8 138,067
$ 1,505,000 $ - 8 1,505,000 $ 4,675,000 $ - 8 4,675,000 $ -3 -
$ 15,000 $ - 8 15,000 $ - 8 - 8 - $ - 3 -
$ 103,472,900 $ - $ 103,472,900 $ 5,260,000 $ - $ 5,260,000 $ 23,253,268 $ - $ 23,253,268
General Fund Food Service Fund Debt Service Fund
Beginning Beginning
Beginning Budget Amendments Ending Budget Budget Amendments Ending Budget Budget Amendments Ending Budget

$ 38,499,823 $ (1,723) § 38,498,100
$ 361,369 $ 1,173 $ 362,542
$ 396,254 $ 396,254
$ 1,941,618 $ 1,941,618
$ 4,180,152 $ 550 $ 4,180,702
$ 2,391,234 $ 2,391,234
$ 298,143 $ 298,143
$ 881,969 $ 881,969
$ 3,673,592 $ 6,000 $ 3,679,592
$ - $ - $ 6,124,387 $ 6,124,387
$ 2,238,398 $ 2,238,398
$ 3,104,279 $ (12,394) $ 3,091,886
$ 10,001,107 $ (6,000) $ 9,995,107 $ 60,000 $ 60,000
$ 1,383,828 $ 1,383,828
$ 2,118,041 $ 2,118,041
$ 887,510 $ 887,510
$ 90,000 $ 90,000 $ 22,930,234 $ 22,930,234
$ 75,000 $ 75,000
$ 32,715,726 $ 32,715,726
$ 26,875 $ 26,875
$ 772,000 $ 12,394 $ 784,394
$ - $ -
$ 106,036,917 $ - $ 106,036,917 $ 6,184,387 $ - $ 6,184,387 $ 22,930,234 $ - $ 22,930,234

Function 12 Function 21
TF fr 11 to 12 to purch ID material $ 1,173 TF fr 11 to 12 to purch ID material
TF fr 11 to 23 for travel/conference

TOTAL $ 1,173 TOTAL $ -

Function 34 Function 36
TF fr 11 to 23 for travel/conference $ 6,000 TF fr 51 to 34 for 2018 bond bus lights

TOTAL $ 6,000 TOTAL $ -

Function 51 Function 99
TF fr 41 to 99 for tax appraisal $ (6,000) TF fr 51 to 34 for 2018 bond bus lights $ 12,394 TF fr 41 to 99 for tax appraisal

TOTAL $ (6,000) TOTAL $ 12,394

Signed:

Board President
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Action Sheet

MEETING DATE: May 22,2024

AGENDA ITEM: Discuss and consider approval of donations
in accordance with Board Policy CDC Local

Under separate cover.

RECOMMENDATION: I move that the Board accept the donations,
as presented.

Hether fogllsor Ll) D

Matthew Neighbors Ed. D. Jeff Martello

Superintendent Chief Financial Officer
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Galveston Independent School District
Donations/Gifts for April 2024

In accordance with Board Policy CDC (Local), the Board of Trustees of Galveston Independent School
District acknowledges and appreciates the following donations:

Date Recipient Giver Gift
3/28/24 H Morrow Little Scholarship  James Hart Little $1,000.00
3/28/24 Ball HS Prom Sponsors Baymont by Wyndham $ 300.00
Coastal Federal CU S 300.00
Galveston College $ 300.00
Michael & Sarah Lavella $ 300.00
Vicki Lavella $ 300.00
4/4/24 GISD Robotics NASA Alumni League JSC Chapter $1,237.00
4/4/24 Crenshaw Elem Wm Schultz & J Sutjak $2,335.00
4/9/24 Oppe Elem. - refrigerator Oppe PTO $1,027.00
4/10/24 Ball HS Hispanic Dance OVR DRVE LLC S 300.00
4/15/24 F.A.C.E. Galveston Kiwanis Club S 200.00
4/18/24 Crenshaw Pre-K Delta Kappa Gamma S 240.00
Parker Pre-K Delta Kappa Gamma $ 600.00
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Action Sheet

MEETING DATE: May 22,2024

AGENDA ITEM: Discuss and consider approval for an out of
state trip to Oahu, Hawaii through Green
Light Tours for Ball High Tornettes at Ball
High School March 8-14, 2025.

Tentative Schedule Ball High Tornettes Oahu, Hawaii is attached.

Destination: Oahu, Hawaii

Time: March 8 - 14, 2025

Estimated Cost: The cost of the is around $3,647 (if we have 55 people attend) for students.
Chaperones: Chesney Garza, Kryston Schilhab, Tiffany Vaiani, and Stephanie Wilcox
Fundraising: We will be offering fundraising opportunities throughout the year to help cover
some of the costs. Our goal is to cover the entire cost of the flights for each person attending.
Purpose of Trip: To allow children to experience much of the history and cultural dance of the

Islands.

RECOMMENDATION: I move that the Board of Trustees approve an
out of state trip to Oahu, Hawaii through
Green Light Tours for Ball High Tornettes at
Ball High School March 8-14, 2025.

Heathir g il

Matthew NelghborZEd D.
Superintendent
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OAHU, HAWAI

Ball High School Tornettes

Saturday, March 8th

- Arrive at the Houston Airport

Depart on flights TBD

Arrive in Oahu, HI!

Meet your Green Light tour manager

Receive traditional Hawaiian lei greeting

Load bus

Shopping and cash-back for lunch in Waikiki Beach
Check into hotel in Waikiki Beach

Dinner at Tiki’s on the Beach

Sunday, March 9th

Continental breakfast at the hotel

Enjoy snorkeling at Hanauma Bay

Lunch in Waikiki Beach

Enjoy the beach

Dinner at Tanaka’s of Tokyo Japanese Steakhouse
Competitive scavenger hunt

Monday, March 10th

- Continental breakfast at the hotel
Depart for Pearl Harbor

Tour the USS Arizona Memorial (pending
availability)

Arrive at the USS Missouri

Deli style lunch at the USS Missouri
Perform in front of a tourist crowd at the USS
Missouri Memorial

Return to hotel to hotel to change

Enjoy a traditional Hawaiian Luau

Tuesday, March 11th

- Continental breakfast at the hotel
Fun morning on the Secret Island with a beach
BBQ, kayaking, ping pong, volleyball, lunch buffet,
and a DJ
Stop at the Pali Lookout for an aerial view of the
coast
Arrive back at the hotel to shower
Dinner in Waikiki ($30 cash back)

Wednesday, March 12th
Continental breakfast at the hotel
Shopping at the Aloha Stadium Swap Meet
Lunch at the food trucks on the North Shore
Arrive at the Polynesian Cultural Center
Perform for the park guests
Learn the cultures of Polynesian Nations
Dinner at the PCC
See the evening light show

Thursday, March 13th
- Continental breakfast at the hotel
Hike to the peak of Diamond Head Volcano for
amazing views of the island
Check out of hotel
Lunch at Buca di Beppo
Shopping at the Ala Moana Mall
Depart for Honolulu International Airport
$25 cash back for dinner
Depart on flights TBD

www.greenlightgrouptours.com -

info@greenlightgrouptours.com - 1-800-490-1820



L .'

A |

OAHU.

Friday, March 14th

Arrive back in Houston

Ground Package Includes

Round trip flight (estimated at $1200 per seat, does
not include checked luggage fees)

Five nights lodging in Waikiki

Deluxe motorcoach transfers in Hawaii
Traditional flower lei greeting upon arrival
Pearl Harbor and the USS Arizona Memorial
USS Battleship Missouri with performance
Diamond Head hiking adventure

Waikiki Scavenger hunt

Snorkeling at Hanauma Bay

Secret Island with beach activities

Aloha Stadium Swap Meet

Polynesian Cultural Center with performance
opportunity and evening show

Breakfast daily at hotel

Lunch at the USS Missouri

Two Lunches in Waikiki Beach

Lunch at the North Shore Food Trucks
Lunch at Buca di Beppo

Lunch at the Secrect Island

Dinner at Tanaka's of Tokyo

Hawaiian Luau with dinner

Dinner at Tiki’s on the Beach

Dinner in Waikiki

Dinner at the PCC

Dinner in the airport

HAWAI

Two million dollar liability insurance policy
Name badges with emergency contact phone
numbers and a mini itinerary

Standard trip delay protection
Nighttime hotel security, so you can sleep
Four complimentary director’s packages at
double occupancy
Online registration and billing

Minimum

# Paying

Travelers 35 40 45 50 55
Quad $3.851 $3,717| $3,613| $3,530| $3,647
Triple $3,984| $3,850| $3,746| $3,663| $3,780
Double $4,251 $4117| $4,013| $3,930| $4,047
Single $5,051 $4.917| $4.813| $4,730| $4.847

Does Not Include

Checked bag fees
Equipment/sound system for performances
Transportation to/from the Houston Airport
and the school
Meals while traveling to/from Hawaii

*Price is an estimate and can be confirmed in April

2024

www.greenlightgrouptours.com - info@greenlightgrouptours.com - 1-800-490-1820




Action Sheet

MEETING DATE: May 22, 2024

AGENDA ITEM: Discuss and consider approval to purchase year
2 of a 3-year agreement with Instructure for the
Canvas Learning Management System, using

IMTA funding for an amount not to exceed
$64,000.

The Canvas Learning Management System is used in Galveston ISD by Pre-K-12 teachers,
students, and staff. Canvas is an easy-to-use cloud-based learning management system that
connects all the digital tools and resources teachers use into one simple place. It integrates
seamlessly with hundreds of apps, empowering teachers and students with countless tools to
make teaching and learning easily accessible. The district would like to renew its contract to
purchase Canvas from Instructure, as the LMS system best meets the needs of the district’s
teachers, students and parents. The first-year cost to the district was $60,736 followed by this
year’s cost of $63,802, and then $66,941 for year three. After the first year, the cost of the
Canvas LMS software is scheduled to be funded through IMTA.

Instructure and the Canvas LMS are part of the Region IV Omnia Purchasing Cooperative and is
in compliance with IMTA and state procurement procedures. Region IV Omnia Contract #
R201402.

RECOMMENDATION: I move the Board of Trustees approve the year 2
purchase of a 3-year agreement with Instructure
for the Canvas Learning Management System,
using IMTA funding for an amount not to
exceed $64,000.

Matthew Neighborsfﬁd. D. Dr. Annette Scott
Superintendent Assistant Superintendent of Student Support
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: I N S T R U [: T U R E Services Order Form

Order #: Q-295268-6
Date: 2023-05-03
Offer Valid Through: 2023-08-18
6330 South 3000 East, Suite 700, Salt Lake City, UT 84121, United States
Order Form For Galveston Independent School District
Address: P O Box 660 Order Information
City: Galveston Billing Frequency: Annual Upfront
State/Province: Texas Payment Terms: Net 30
Zip/Postal Code: 77553
Country: United States
Billing Contact Primary Contact
Name: Beth Parker Name: Eric Mueller
Email: bethparker@gisd.org Email: ericmueller@gisd.org
Phone: 409-766-5150 Phone: +1 409 761 3947

Billing Frequency Term:
Non-Recurring items will be invoiced upon signing. Recurring items will be invoiced 30 days prior to the annual start date.

Year 1
Description Start Date End Date Metric Qty Price Amount
Canvas LMS Cloud Subscription 2023-09-01 2024-08-31 User 7,300 USD 8.32 USD 60,736.00
Recurring Sub-Total USD 60,736.00
Year 1 Total USD 60,736.00

Year 2
Description Start Date End Date Metric Qty Price Amount
Canvas LMS Cloud Subscription 2024-09-01 2025-08-31 User 7,300 USD 8.74 USD 63,802.00
Recurring Sub-Total USD 63,802.00
Year 2 Total USD 63,802.00

Year 3
Description Start Date End Date Metric Qty Price Amount
Canvas LMS Cloud Subscription 2025-09-01 2026-08-31 User 7,300 USD 9.17 USD 66,941.00
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Description Start Date End Date Metric Qty Price Amount
Recurring Sub-Total USD 66,941.00
Year 3 Total USD 66,941.00

Grand Total: USD 191,479.00

Metrics and Descriptions:

User: User Metric reflects the maximum number of individuals authorized by the Customer to access and/or use the Service and Customer has paid for
such access and/or use.

In the event Customer enables access to the Service to more Users over a given contract year than are allocated to such contract year as set forth
above, then Instructure reserves the right, in its sole discretion, to invoice the Customer for such additional number of Users. In addition, the User fees
set forth above are based on the assumption that Customer's Users will use the Service commensurate with the average usage patterns of users across
Instructure's user base in the aggregate (such average usage being referred to herein as "Typical Use") and do not account for usage of the Service

by Customer's Users beyond such Typical Use. To the extent the Users' usage of the Service, in the aggregate, exceeds the Typical Use at any given
time, Instructure reserves the right, in its sole discretion, to increase the fees by an amount proportional to such excess usage. In the event Instructure
increases the fees pursuant to this paragraph, Instructure shall send an invoice to Customer for the applicable increase along with documentation
evidencing the additional usage of or additional Users who have access to the Service giving rise to such fee increase. Any invoice sent pursuant to the
foregoing shall be due and payable within 30 days of receipt.

Product Description
Canvas LMS Cloud Storage included in the annual subscription fee is (i) Unlimited files and database storage, and (ii) 500 MB per (FTE/User/Enroliment/
Subscription Seat) multimedia storage. Additional multimedia storage can be purchased for USD $1.00 per 1GB per year.

Duration: The Services provided under this Order Form shall begin on the first year Start Date set forth above and continue through the last year End
Date set forth above, provided, however, that Instructure may provide certain implementation related Services prior to the first year Start Date at its sole
discretion.

Miscellaneous: Instructure’s support terms are available as follows:
Canvas & Catalog: https://www.instructure.com/canvas/support-terms
Portfolium: https://portfolium.com/support-terms

MasteryConnect: https://www.masteryconnect.com/support/

As part of our commitment to provide the most innovative and trusted products in the industry, at times we must increase our renewal rates to cover
additional expenses associated with advancing our products. If you have concerns with any increases, please reach out to your account representative.

In the event that Customer fails to execute this Order Form prior to the Start Date listed above, all fees shall become due payable upon Customer's
receipt of an invoice.

Terms and Conditions
This Order Form shall be governed by the Master Terms and Conditions which can be found here:
https://www.instructure.com/policies/master-terms-and-conditions

In the event of any conflict between this Master Terms and Conditions and any addendum thereto and this Order Form, the provisions of this Order Form
shall control.

The parties agreement with regards to Instructure's processing of personal data or personally identifiable information can be found at: https://
www.instructure.com/policies/data-processing

Notes
Sales order is to be associated with OMNIA partners contract number: R201402
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on this order form?

Please Enter (Yes or No):

| PURCHASE ORDER INFORMATION

Key

If yes, please enter PO

Number: 9002300351

[sré Purchase Order required for trheipurchra;éar ;Jayrhéni 6f the products

TAX INFORMATION

Check here 7if ;ﬁﬁr campény is e).cemp't' fromUé state sales
tax :

Please email all US state sales tax exemption certifications to
ar@instructure.com

By executing this Order Form, each party agrees to be legally bound by this Order Form.

Galveston Independent School District

Instructure, Inc.
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( DocuSigned by:

Signature: AAL) Q A Signature:

A4 | EE764B69151C4C8...
Name: 3‘ Mo o Karise Austin Holden
Title: CFo Title: Manager, Deal Desk

6/29/2023
Date: _b \) p \ 23 Date: /29/
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Action Sheet

MEETING DATE: May 22,2024

AGENDA ITEM: Discuss and consider purchasing ST Math
supplemental math software for grades Pre-
K-6 for 2 years using TKP After school
funds not to exceed $90,100.

ST Math is a Pre-K through grade 8 visual instructional program that leverages the brain's innate
spatial-temporal reasoning ability to solve mathematical problems. ST Math’s unique, patented
approach provides students with equitable access to learning through challenging puzzles, non-
routine problem solving, and formative feedback. Adopted by the state as a high-quality
instructional material (HQIM), ST Math will be used by the afterschool program’s High Impact
Tutoring model to build our students capabilities in math. ST Math will also be made available
to the teachers and students during the day and at home for additional supplemental instruction.

ST Math is part of the Region 19 Allied States Cooperative RFP# 23-7458. In addition,
Galveston ISD is receiving a $15,900 discount from MIND Education’s School Grant team for
purchasing a 2-year license.

RECOMMENDATION: I move that the Board of Trustees
approve the purchase of ST Math
supplemental math software for grades
Pre-K-6 for 2 years using TKP After
school funds not to exceed $90,100.

/’/azzzér A)fy%m it

Matthew Nelghboré/Ed D. Dr. Annette Scott
Superintendent Assistant Superintendent of Student Support
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5281 California Avenue, Suite 300 949.345.8700
Irvine, California 92617 Toll Free: 888.751.5443
Fax: 949.572.2680

MIND Education is a nonprofit, social benefit

organization that is exempt under section 501(c)(3) info@mindeducation.org
EDUCATION of the Internal Revenue Code, EIN 33-0798804. mindeducation.org
Software-as-a-Service Agreement for:
District/ School Name: Galveston ISD Quote #: 00019781
Service Start Date: 2024-07-01 Expiration Date of offer: 2024-08-01

Subscription Period: 2 Year

Number of Sites: 6

Main Point of Contact

Eric Mueller

Director of Instructional Resources & Special Initiatives
3904 Avenue T

Galveston, TX 77550

(409) 761-3935

EricMueller@gisd.org

Agreement Prepared by:

Garrett Girouard

Sr. Education Partnership Manager, TX
(814) 404-9189

ggirouard@mindeducation.org

Consisting of, an initial period of one year with one subsequent one-year period
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5281 California Avenue, Suite 300 949.345.8700
Irvine, California 92617 Toll Free: 888.751.5443
MIND Education is a nonprofit, social benefit Fax 94?~572'2689
organization that is exempt under section 501(c)(3) info@mindeducation.org
CATION of the Internal Revenue Code, EIN 33-0798804. mindeducation.org

The Subscription Period (i.e., the Initial Period) begins on the Service Start Date set forth above. Any Renewal Periods begin on the applicable
anniversary of the Service Start Date, subject to the terms and conditions set forth In the Agreement.

Subject to the terms and conditions set forth In the Agreement, a subscription includes: (1) for Customer, Its designated faculty and staff, and its
enrolled students, access to the Software and Services 24 hours per day and 7 days per week; (2) for Customer, its designated faculty and staff,

and parents of enrolled students, online, phone, and email customer support; and

{3) for Customer, access to updates