
Agenda of Regular Meeting 

The Board of Trustees
Galveston Independent School District

A Regular Meeting of the Board of Trustees of Galveston Independent School District will be 
held December 20, 2023, beginning at 6:00 PM in the Lovenberg Administration Building, 3904 
Avenue T, Galveston, TX 77550.

The subjects discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown.

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building, 
3904 Avenue T, Galveston, Texas.
2) Pledge of Allegiance to the United States flag and the Texas flag.
3) Citizen's Request to Address the Board on Agenda and Non-Agenda Items.  Please 
complete sign-up sheets available in the lobby prior to the start of the meeting.
4) Declaration of Conflicts of Interest.
5) District Reports

A) Superintendent's Report
1) Staffing Study
2) TEA Safety and Security Report

B) Board Committee Reports
1) Facilities/Finance Committee Chair- Mr. Johnny Smecca

6) Financial Reports and Budget Update
7) REGULAR AGENDA- Action Items

A) Discuss and consider approval of the Voluntary Early Notification 
Incentive Program

8) The Board may recess into Closed Executive Session in the Library as permitted by the 
Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and 
E. 

Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed meeting then the final action, final 
decision, or final vote shall be either:
    A) in the open meeting covered by the Notice upon the reconvening of the public meeting; 
or
    B) at a subsequent public meeting of the School Board upon notice thereof; as the School 
Board shall determine.

A) Personnel
B) Consultation with Attorney
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C) Real Property
D) Security

9) Reestablish the open meeting of the Galveston ISD Board of Trustees.
10) Discuss and consider reorganization of Officers of the GISD Board of 
Trustees.
11) Board Hours
12) CONSENT AGENDA - Action Items

A) Consider approval of the minutes from the Regular Meeting on 
November 15, 2023 and the Special Meeting on November 28th.
B) Consider approval of personnel resignations and recommendations with 
contracts.
C) Discuss and consider approval of payment of attorney fees.
D) Consider approval of Budget Amendments
E) Discuss and consider accepting donations in accordance with Board 
Policy CDC Local.
F) Discuss and consider the approval to purchase laptops and docking 
stations for Weis Middle School using the School Action Fund grant in an 
amount not to exceed $65,000.
G) Discuss and approve the GISD Robotics Team to travel to the National 
Robotics Competition in Council Bluffs, Iowa the week of March 11- 17, 
2023.
H) Discuss and approve GISD Robotics hosting “The Water Game” 
tournament on Royal Caribbean Cruise Line’s Harmony of the Seas.  The 
tournament will take place January 5-12, 2025.
I) Discuss and Consider Approval of GMP #6A to include Electrical, 
Plumbing & Fire Suppression System Packages (North Building)
J) Discuss and Consider Approval of the Proposal for Center Point to 
provide temporary power re-routing to West side of 43rd Street
K) Discuss and Consider Approval of Courville Stadium Press Box Bid 
Proposals to include Mechanical, Electrical, Plumbing, Structural Steel 
Concrete, Curtain Wall, Roof, and Elevator Sub Packages
L) Discuss and consider approval of the August 31, 2023, Annual Financial 
and Compliance Report
M) Discuss and consider approval of EF Tours trip to Italy and Spain for 
eligible 9th-12th grade students at Ball High school, March 10th-19th 2024.
N) Discuss and consider the approval to apply for a grant to the Moody Foundation on 
behalf of the Galveston Career-Connect (GCC) program for the 2024-2025 school year, 
and for an amount not to exceed $1,350,000.
O) Discuss and consider the approval to apply for a grant to the Moody Foundation on 
behalf of the Tor Kids/Prep After-School Program for the 2024-2025 school year, for an 
amount not to exceed $1,750,000.
P) Discuss and consider approval to contract with a legal professional 
concerning federal tax matters.

13) Suggested Future Agenda Items
14) COMMENTS FROM THE BOARD OF TRUSTEES 
Pursuant to Texas Government Code Section 551.0415, Trustees may report on any of the 
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following items: 
1. Expressions of thanks, gratitude, and condolences 
2. Information regarding holiday schedules
3. Honorary or salutary recognition of a public official, public employee, or other citizen
4. Reminders regarding GISD events
5. Reminders regarding community events
6. Health and safety announcements
15) Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on 
____________, at ___________ by _________________ for the Board of Trustees.
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 Attachment A 

Financial Reports – Executive Summary, Board Meeting 12/20/2023  

The following reports representing period ending 11/30/2023, are attached for your review: 

Report No. 1 – General Fund revenue collected through the period totals $9,447,625 or 9.1% of 
projected collections. For the same period in FY 2022-2023, revenue totaled $11,862,351 or 10.6% of 
budgeted collections. See attachment B. 

Report No. 2 – General Fund expenditures through the period total $16,956,850 or 16.0% of total 
projected expenditures. For the same period in FY 2022-2023, expenditures totaled $15,942,294 or 
13.4% of budgeted expenditures. See attachment C.  

Report No. 3 – Cash and investment report. See attachment D.  

Funds held by each financial institution at 11/30/2023 are as follows: 

Moody Bank   $  23,544,629.77 Pledged securities $17,900,000 

Texas Class Investment Pool $83,542,528.13 N/A (Investment Pool) 
Texas Range $ 12,468,986.61 N/A (Investment Pool) 
Fidelity Investments $208,615,600.69 Treasury & Federal Agency Securities 
Total $328,171,745.20  

 

Report No. 3A – Quarterly Cash and investment report. See attachment D-1. 

Report No. 4 – Current ad valorem taxes, delinquent taxes, and penalties & interest collections through 
the period are as follows (See attachment E). 

 
Fund Budget 

Amount 
Collected 

 
% Collected 

Maintenance & Operations $93,013,646 $7,543,453 8.1% 
Interest & Sinking (Debt Payment) $22,925,201 $1,826,946 8.0% 

 

For the same period in FY 2022-2023, collections were $8,641,095 (8.4%) for M&O and $1,630,367 
(8.0%) for I&S. 

Report No. 5 – 2022 Bond Construction Projects. See attachment F. 

Report No. 6 – 2022 Bond Interest Earned.  See attachment G 

Report No. 7 – Vendors with aggregate purchases for FY 2022-2023 that exceed $50,000. See 
attachment H.  

Report No. 8 – Local vendor activity for FY 2022-2023 (zip codes 77550-77559). See attachment I.  

Report No. 9 -  Monthly Check Register. See attachment J. 

Report No. 10 – Legal Fee Summary FY 2023-2024.   See attachment K. 

Report No. 11 – Bond 2023 Pricing Certificate Allocation Revision 

 

4



GALVESTON ISD
GENERAL FUND REVENUES BY MAJOR OBJECT

 AS OF 11/30/2023

 2023-2024 Revised 
Budget  

 Monthly Receipts 
11/30/2023 

FYTD Activity 
11/30/2023

 2023-2024 FYTD 
(Under)/Over Budget  

57-- LOCAL REVENUE 95,874,253$            7,058,248$             8,179,448$           (87,694,805)$                 
58-- STATE REVENUE 6,078,647$              306,709$                1,188,448$           (4,890,199)$                    
59-- FEDERAL REVENUE 1,505,000$              24,417$                  79,729$                 (1,425,271)$                    
79--  TRANSFERS IN 15,000$                    -$                        -$                       (15,000)$                         
--- 103,472,900$          7,389,374$             9,447,625$           (94,025,275)$                 

% COLLECTED 

 

9.1%

ATTACHMENT B 

$8,179,448 

$1,188,448 $79,729 

REVENUE SUMMARY

LOCAL REVENUE STATE REVENUE FEDERAL REVENUE
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GALVESTON ISD
GENERAL FUND EXPENDITURES BY FUNCTION

AS OF 11/30/2023

FC             Function
Rev Bud October 2023-

2024
FYTD Activity November   

2023-2024
Encumbered November       

2023-2024
Expenses + 

Encumbered 
Unencumbered  Balance  

November 2023-2024
00 REVENUES -$                                -$                                             -$                                              -$                              -$                                                  
11 INSTRUCTION 38,383,039$                  8,377,854$                                157,848$                                     8,535,702$                  (29,847,337)$                                  
12 LIBRARY 361,369$                       79,435$                                      3,311$                                          82,746$                        (278,623)$                                        
13 TEACHER STAFF DEVELOPMENT 490,788$                       73,048$                                      18,366$                                        91,414$                        (399,374)$                                         
21 INSTRUCTIONAL ADMINISTRATION 1,957,769$                    457,650$                                    4,078$                                          461,729$                      (1,496,040)$                                     
23 CAMPUS PRINCIPALS 4,180,152$                    953,607$                                    2,681$                                          956,288$                      (3,223,864)$                                     
31 COUNSELING 2,387,832$                    566,379$                                    -$                                              566,379$                      (1,821,453)$                                     
32 SOCIAL WORK 298,143$                       71,994$                                      -$                                              71,994$                        (226,149)$                                        
33 NURSES 881,969$                       188,540$                                    -$                                              188,540$                      (693,429)$                                        
34 TRANSPORTATION 3,671,192$                    889,174$                                    219,047$                                     1,108,221$                  (2,562,971)$                                     
35 FOOD SERVICE -$                                1$                                                -$                                              1$                                  1$                                                      
36 CO/EXTRA CURRICULAR ACTIVITIES 2,238,398$                    527,271$                                    72,119$                                        599,390$                      (1,639,008)$                                     
41 GENERAL ADMINISTRATION 3,126,179$                    796,723$                                    181,072$                                     977,795$                      (2,148,384)$                                     
51 MAINTENANCE 9,991,107$                    2,633,793$                                546,969$                                     3,180,762$                  (6,810,345)$                                     
52 SECURITY 1,383,828$                    340,782$                                    11,775$                                        352,557$                      (1,031,271)$                                     
53 TECHNOLOGY DEPARTMENT 2,118,041$                    583,111$                                    32,473$                                        615,584$                      (1,502,457)$                                     
61 COMMUNITY SERVICES 887,510$                       170,365$                                    630,000$                                     800,365$                      (87,145)$                                          
71 DEBT SERVICE 90,000$                          -$                                             95,400$                                        95,400$                        5,400$                                              
81 CONSTRUCTION 75,000$                          -$                                             39,984$                                        39,984$                        (35,016)$                                          
91 CHAPTER 41 RECAPTURE 32,715,726$                  -$                                             -$                                              -$                              (32,715,726)$                                  
93 PMTS TO FISCAL AGENT/SSA 26,875$                          -$                                             -$                                              -$                              (26,875)$                                          
99 APPRAISAL DISTRICT FEES 772,000$                       247,123$                                    741,368$                                     988,491$                      216,491$                                         
-- COLUMN TOTALS 106,036,917$               16,956,850$                              2,756,492$                                  19,713,342$                (86,323,575)$                                  

EXPENDITURES AS A % OF BUDGET 16.0% 18.6%

$8,377,854 

$79,43
5 

$73,048 $457,650 $953,607 $566,379 
$71,994 

$188,540 $889,174 
$1 

$527,271 

$796,723 

$2,633,793 

$340,782 

$583,111 
$170,365 $-

$-

$-

$-
$247,123 

ACTUAL EXPENSES BY FUNCTION

11 INSTRUCTION
12 LIBRARY
13 TEACHER STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION
23 CAMPUS PRINCIPALS
31 COUNSELING
32 SOCIAL WORK
33 NURSES
34 TRANSPORTATION
35 FOOD SERVICE
36 CO/EXTRA CURRICULAR ACTIVITIES
41 GENERAL ADMINISTRATION
51 MAINTENANCE
52 SECURITY
53 TECHNOLOGY DEPARTMENT
61 COMMUNITY SERVICES
71 DEBT SERVICE
81 CONSTRUCTION
91 CHAPTER 41 RECAPTURE

ATTACHMENT C
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GALVESTON ISD
TAX COLLECTIONS BY FUND

 AS OF 11/30/2023

FUND FUND OBJ            OBJ            
 Revised Budget 

2023-2024 
 FYTD Activity 

2023-2024 
 November 2023-2024 

Monthly Activity 
 2022-23 FYTD 

(UNDER)/Over Budget 
199 GENERAL FUND 5711 TAXES-CURRENT YEAR 90,342,314$            7,062,333$           6,871,882$                            (83,279,981)$                   
199 GENERAL FUND 5712 TAXES-DELINQUENT 1,671,332$              341,195$              (25,881)$                                (1,330,137)$                      
199 GENERAL FUND 5719 PENALTY/INT/OTHER TAX REVENUE 1,000,000$              139,924$              40,055$                                  (860,076)$                         

93,013,646$            7,543,453$           6,886,055$                            (85,470,194)$                   
YTD AS  A % OF BUDGET 

FUND FUND OBJ            OBJ            
 Revised Budget 

2023-2024 
 FYTD Activity 

2023-2024 
 November 2023-2024 

Monthly Activity 
 2022-23 FYTD 

(UNDER)/Over Budget 
599 DEBT SERVICE FUND 5711 TAXES-CURRENT YEAR 22,386,059$            1,749,987$           1,702,795$                            (20,636,072)$                   
599 DEBT SERVICE FUND 5712 TAXES-DELINQUENT 414,142$                  57,120$                (11,053)$                                (357,022)$                         
599 DEBT SERVICE FUND 5719 PENALTY/INT/OTHER TAX REVENUE 125,000$                  19,839$                3,602$                                    (105,161)$                         

22,925,201$            1,826,946$           1,695,344$                            (21,098,255)$                   
YTD AS  A % OF BUDGET 

FUND TOTAL 

FUND TOTAL 

8.1%

8.0%

ATTACHMENT E
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Galveston Independent School District
Bond 2022 Construction Expenditures 

As of November 30, 2023

 

Bond Propositions

 Voter Approved        
May 7, 2022         

Amount Authorized  
Bond Sale #1  August 

30, 2022
Bond Sale #2  May 3, 

2023
A Ball HS 229,973,721$                170,472,069$                59,501,652$                  
A Transportation 2,820,186$                     1,849,855$                     970,331$                        
A Bond Resolutions 1,061,093$                     1,061,093$                     -$                                 
B Natatorium at BHS 15,980,000$                  11,825,089$                  4,154,911$                     
C MS Renovation at Central MS 8,513,236$                     8,513,236$                     -$                                 
C MS Renovation at Weis 18,746,764$                  18,745,885$                  879$                                
C MS Renovation at Austin MS 8,900,000$                     8,727,773$                     172,227$                        
D Technology 4,535,000$                     4,535,000$                     -$                                 
E Courville Stadium 24,270,000$                  24,270,000$                  -$                                 

TOTAL BOND AMOUNT 314,800,000$                250,000,000$                64,800,000$                  

Propositions Sum of Ball HS and Na 245,953,721$                    
These project budgets have been combined as they will be bid as one.

Project Expenditures not budgeted (3,222,843)$                       
Bond Funds Interest Earned throug   4,240,876$                         
Excess Interest Earned 1,018,034$                         

Original Bond 2022 Interest Earned Bond Bond
Description of Expenditure Project Budget on Bond Revised Budget Resolution FY21 Resolution #3-7 FY23 FY 2022 FY 2023 FY 2024 Encumbrances Balance

6629 New Ball High School Construction 194,179,259$                3,108,604$                     197,287,863$                3,169,075$                     -                            2,124,166 5,284,896 31,226,494               158,652,307$         
6628 Architect Fees 10,869,914                     10,869,914                     162,960                    6,991,320 3,709,165                 6,470$                      
6626 Attorney Fees -                                   19,244                      136,032 (155,276)$                
6625 Program Management Fees -                                   66,064                      141,898 71,063 2,274,232                 (2,553,257)$            
6627 Surveys, Testing and Reimb. 2,691,072                       2,691,072                       343,590 36,916 90,762                       2,219,804$              
6639 Furniture, Fixtures and Equipme 12,624,114                     12,624,114                     -                            53,026 12,571,088$           
6638 Technology 9,609,362                       9,609,362                       -                            9,609,362$              

TOTAL 229,973,721$                3,108,604$                     233,082,325$                -$                                 3,169,075$                     248,268$                 9,790,032$                   5,392,875$                   37,300,652$            180,350,498$         
  

6629 Ball High School Construction 12,867,782$                  216,005 13,083,787$                  13,083,787$           
6628 Natatorium Architect Fees -$                                 -                                        467,858 2,073,953 (2,541,811)$            
6626 Attorney Fees -$                                 -                                        930 (930)$                        
6625 Program Management Fees -$                                 -                                        674 (674)$                        
6627 Surveys, Testing and Reimb. 1,383,208$                     1,383,208                       4,298 332 29,557 1,349,020$              
6639 Furniture, Fixtures and Equipme 1,152,673$                     1,152,673                       1,152,673$              
6638 Technology 576,337$                        576,337                          576,337$                 

TOTAL 15,980,000$                  216,005$                        16,196,005$                  -$                                 -$                                 -$                          473,761$                      332$                               2,103,510$               13,618,402$           
TOTAL BHS & NATATORIUM 245,953,721$                3,324,609$                     249,278,330$                -$                                 3,169,075$                     248,268$                 10,263,793$                 5,393,207$                   39,404,163$            193,968,899$         

 

6631 Transportation Buses (13 total - 10 remaining) 1,651,161$                     38,121$                          1,689,282$                     -                            451,854                         932,465                     304,964$                 
6631 White Fleet 862,259                          862,259 -                            185,765 87,635 454,635 134,224$                 
6631 Police Vehicles 213,453                          213,453 -                            0 0 213,453$                 
6638 SMART-Tag Student Management 93,313                             93,313 -                            0 0 93,313$                   

TOTAL 2,820,186$                     38,121$                          2,858,307$                     -$                                 -$                                 -$                          637,619$                      87,635$                         1,387,100$               745,954$                 
 

Bond Resolutions Capital Expenditures in FY 2022
Pre-bond planning - VLK Achitec 178,000$                        -$                                 178,000$                        178,000$                        -$                          
Parker Elementary HVAC 543,593$                        543,593 543,593 -                            
200KW Generator for Admin Su  144,500$                        144,500 144,500 0
Real Property - 4221 Ave. N 1/2 195,000$                        195,000 195,000 0

1,061,093$                     -$                                 1,061,093$                     1,061,093$                     -$                                 -$                          -$                               -$                           -$                          

12.20.2023 BOND 2022 EXPENDITURE REPORT - ATTACHMENT F
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Galveston Independent School District
Bond 2022 Construction Expenditures 

As of November 30, 2023

 
Original Bond 2022 Interest Earned Bond Bond

Description of Expenditure Project Budget on Bond Revised Budget Resolution FY21 Resolution #3-7 FY23 FY 2022 FY 2023 FY 2024 Encumbrances Balance

 
Middle Schools

6629 MS Renovation at Austin MS Construction 7,542,373$                     120,303$                        7,662,676$                     224,182                         7,438,494$              
6628 Architect Fees 452,542                          452,542 452,542$                 
6626 Attorney Fees 0 -$                          
6625 Program Management Fees 0 -                            8,419 3,756.50                        77,850 (90,025)$                  
6627 Surveys, Testing and Reimb. 150,847                          150,847 5,800 3,500.00                        500 141,047$                 
6639 Furniture, Fixtures and Equipme 377,119                          377,119 377,119$                 
6638 Technology 377,119                          377,119 377,119$                 

TOTAL MS Renovation at Austin 8,900,000$                     120,303$                        9,020,303$                     -$                                      -$                                      -$                               14,219 231,438$                      78,350$                    8,696,296$             

6629 MS Renovation at Central MS Construction 7,214,607$                     115,075$                        7,329,682$                     1,365,393 3,435,048 987,924 1,271,480                 1,635,231$              
6628 Architect Fees -                                   58,171 527,962 461,424 (989,386)$                
6626 Attorney Fees -                                   -$                          
6625 Program Management Fees 432,877$                        432,877 68,565 22,139 0 342,173$                 
6627 Surveys, Testing and Reimb. 144,292$                        144,292 63 144,229$                 
6639 Furniture, Fixtures and Equipme 360,730$                        360,730 261,743 101,780 8,891 250,059$                 
6638 Technology 360,730$                        360,730 360,730$                 

TOTAL MS Renovation at Centra 8,513,236$                     115,075$                        8,628,311$                     -$                                      1,685,308$                     -$                               4,133,417$                   1,018,954$                   1,732,904$               1,743,036$             
   

6629 MS Renovation at Weis Construction 15,621,571                     253,404                          15,874,975$                  1,005,172                     53,269                           55,000                       14,761,534$           
6628 Architect Fees 937,294                          937,294                          525,366                         411,928                     (0)$                            
6626 Attorney Fees -                                   -$                          
6625 Program Management Fees -                                   -                                   39,610                           8,063                             141,954                     (189,627)$                
6627 Surveys, Testing and Reimb. 313,310                          313,310                          3,800                             13,700                       295,810$                 
6639 Furniture, Fixtures and Equipme 1,093,510                       1,093,510                       38,548                           822                                 -                             1,054,139$              
6638 Technology 781,079                          781,079                          781,079$                 

TOTAL MS Renovation at Weis 18,746,764                     253,404                          19,000,168                     -                                   -                                   -                            1,612,497                     62,154                           622,582                     16,702,935              
TOTAL Middle School Renovatio 36,160,000$                  488,783$                        36,648,783$                  -$                                 1,685,308$                     -$                          5,760,133$                   1,312,546$                   2,433,836$               27,142,268$           

 

6625 Technology Program Management Fees -$                                 61,301$                          61,301$                          1,843 44,030 15,428
6638 Hardware and Infrastructure 792,000$                        792,000.00                     -                            446,982 71,364 (35,708)                     309,362
6638 Classroom devices and audio 3,743,000$                     3,743,000.00                 -                            -                                  0 3,743,000

Technology 4,535,000$                     61,301$                          4,596,301$                     -$                                 -$                                 -$                          448,825$                      71,364$                         8,321$                       4,067,791$             

6629 Courville Stadium Design and Construction 19,001,345$                  328,063$                        19,329,408$                  50,000                      18,002,823                   297,043                         3,322,706                 (2,343,164)$            
6628 Architect Fees 1,140,000                       1,140,000.00                 219,000                         2,400                             207,600 711,000$                 
6626 Attorney Fees -                                   -                                   4,185.00                  2,022 (6,207)$                    
6625 Program Management Fees -                                   -                                   453,228 70,303 (523,531)$                
6627 Surveys, Testing and Reimb. 1,848,655                       1,848,655.00                 1,000.00                  59,420 41,641 6,345 1,740,249$              
6631 Vehicles > $5K -                                   -                                   11,110 (11,110)$                  
6639 Furniture, Fixtures and Equipme 1,330,000                       1,330,000.00                 75,867 109,041 429 1,144,662$              
6638 Technology 950,000                          950,000.00                     24,000                           689.45                           925,311$                 

TOTAL 24,270,000$                  328,063$                        24,598,063$                  -$                                 -$                                 55,185$                   18,847,470$                 521,118$                      3,537,080$               1,637,210$             
  

GRAND TOTALS 314,800,000$            4,240,876$                 319,040,876$            1,061,093$                 4,854,383$                 303,453$              35,957,840$             7,385,869$               46,770,500$         227,562,121$      
 

12.20.2023 BOND 2022 EXPENDITURE REPORT - ATTACHMENT F
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BOND 2022 & 2023 INTEREST

Total Interest Earned
Moody Bank 2022 

Bond Constr
 Texas Class 2022 

Bond Constr 
Moody Bank 2023 

Bond Constr
 Texas Class 2023 

Bond Constr 
Aug-22 32,755$                       32,755$                        -$                                -$                                 -$                                  
Sep-22 402,692$                    8$                                  402,684$                   -$                                 -$                                  
Oct-22 134,569$                    44$                                134,524$                   -$                                 -$                                  
Nov-22 149,647$                    67$                                149,580$                   -$                            -$                             
Dec-22 172,618$                    53$                                172,565$                   -$                            -$                             
Jan-23 180,790$                    48$                                180,743$                   -$                            -$                             
Feb-23 164,978$                    43$                                164,936$                   -$                            -$                             
Mar-23 177,198$                    92$                                177,106$                   -$                            -$                             
Apr-23 168,717$                    90$                                168,627$                   -$                            -$                             

May-23 431,487$                    76$                                168,125$                   38$                             263,247$                    
Jun-23 422,195$                    102$                              158,591$                   125$                           263,376$                    
Jul-23 413,532$                    168$                              142,117$                   130$                           271,117$                    

Aug-23 377,989$                    210$                              103,865$                   149$                           273,765$                    
Sep-23 360,650$                    160$                              92,637$                     126$                           267,727$                    
Oct-23 343,499$                    112$                              78,582$                     206$                           264,599$                    
Nov-23 307,557$                    55$                                75,347$                     234$                           231,920$                    

Total Interest Earned 4,240,872$                 34,082$                        2,370,029$                1,009$                        1,835,752$                 

NOTE: September 2022 Texas Class interest was high due to the interest
being calculated on the full bond proceeds prior to the funds
being sent to Fidelity

Galveston Independent School District
Bond 2022 & 2023 Interest Earnings

As of November 30, 2023

BOND 2022 2023 INTEREST EARNED - ATTACHMENT G
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12.20.2023 VENDOR TOTALS THAT EXCEED $50K - ATTACHMENT H

VENDOR AMOUNT
GLAZIER FOODS COMPANY 685,549.62      
RELIANT ENERGY DEPT 0954 305,256.93      
GALVESTON CENTRAL APPRAISAL DISTRICT 247,122.66      
SKYWARD, INC 171,438.33      
ACCELERATE LEARNING INC 131,268.06      
OAK FARMS 111,263.16      
HARRIS COUNTY DEPARTMENT OF EDUCATION 103,481.60      
HARDIE'S FRESH FOODS 86,494.85        
CITY OF GALVESTON 72,106.36        
REGION 4 ESC BUSINESS OFFICE 71,487.46        
HOUGHTON MIFFLIN HARCOURT PUBLISHING CO 65,604.75        
AMAZON CAPITAL SERVICES 58,623.72        
CHALLENGE OFFICE PROD INC 57,395.42        
IMAGINE LEARNING LLC 56,250.00        
WEXFORD INC 55,000.00        
FRONTLINE TECHNOLOGIES GROUP LLC 52,684.09        

Total Vendors > $50,000 2,331,027.01   

Page 1
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12.20.2023 LOCAL VENDOR ACTIVITY FOR FY 2023-2024 - ATTACHMENT I

Full Name Payments 2023 Zip
A SMECCA INC                       226.88                    77550
A. SMECCA INC                      178.00                    77550
ADS CUSTOM SIGNS                   2,040.00                 77551
ALERT ALARMS                       3,735.00                 77550
ALLISON COWAN                      102.18                    77554
ANNA LEIGH SARGENT                 1,500.00                 77551
BEACHTOWN LAWN SERVICE, LLC        1,500.00                 77551
BEYOND TINT                        200.00                    77551
BREEZEWAY CUSTOM                   5,772.75                 77551
BRONCO BURRITOS                    160.00                    77551
CATHY LEDOUX                       89.73                      77550
CHALMERS HARDWARE & EMBROIDERY     4,330.72                 77550
CITY OF GALVESTON                  72,106.36              77553
CLASSIC FORD GALVESTON             478.65                    77554
EL NOPALITO RESTAURANT             1,500.00                 77550
FASTSIGNS OF GALVESTON             2,153.92                 77551
GALVESTON CHAMBER OF COMMERCE      2,540.00                 77550-1501  
GALVESTON CHILDREN'S MUSEUM        575.00                    77550
GALVESTON COLLEGE                  323,080.59            77550
GALVESTON COUNTRY CLUB             3,030.35                 77554
GALVESTON COUNTY TAX-ASSESSOR      944.95                    77550
GALVESTON ECONOMIC DEVELOPMENT PART 2,500.00                 77553
GALVESTON INSURANCE ASSOCIATES     43,170.00              77552-6767  
GALVESTON ISD ADMIN PRINT SHOP     348.74                    77550
GALVESTON RENTALS, INC             434.80                    77554
GALVESTON VETERINARY CLINIC        839.63                    77551
GALVESTONS OWN FARMERS MARKET      22,000.00              77553
GISD CHILD NUTRITION               2,252.34                 77550
GISD EDUCATIONAL FOUNDATION        8,580.00                 77550
HICKS CO, W U-HAUL                 878.50                    77554
IDEAL LUMBER CO                    57.45                      77552-0187  
INDUSTRIAL MATERIAL CORP           154.90                    77554
JEFFREY POST                       455.65                    77550
JOSE O GARCIA                      74.21                      77550
JOSETTE RIVAS                      214.00                    77550
JUAN FIGUEROA                      500.00                    77550
JULIE SCHMID                       14,320.00              77554
KELLY MOORE                        395.13                    77550
KIERRA D THOMPSON                  1,500.00                 77551
KLEEN SUPPLY CO                    42,974.40              77553
LISTER PLUMBING CO                 978.50                    77553
LONE STAR FLAGS & FLAGPOLES INC    2,199.71                 77554
MAINLAND FLORAL CO J MAISEL'S      175.89                    77550
MARIA LUCIA FLORES                 500.00                    77554
MARTY'S CITY AUTO INC              956.50                    77550
MARY L CASTOR                      1,500.00                 77552

Page 1 of 2
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12.20.2023 LOCAL VENDOR ACTIVITY FOR FY 2023-2024 - ATTACHMENT I

Full Name Payments 2023 Zip
MELISSA RUTH DESKINS               6,125.00                 77551
MICHELLE REYES                     500.00                    77550
MINUTEMAN PRINTING & GRAPHIC       643.00                    77550
MISTER GOLF CART LLC               11,193.00              77550
MOODY EARLY CHILDHOOD CENTER       264,798.00            77550
MOODY GARDENS GOLF COURSE          2,032.00                 77554
MOODY GARDENS INC                  6,500.00                 77554
NOCHE BERRY'S SALON                500.00                    77550
O'CONNELL COLLEGE PREPARATORY SCHOO 1,245.00                 77550
OSLIANA GARCIA                     500.00                    77551
QUINN QUIGLEY                      500.00                    77551
REPUBLIC PARTS CO                  11,177.26              77550
ROTARY CLUB OF GALVESTON ISLAND    340.00                    77552
ROUX HOUSE PRODUCTIONS             399.00                    77550
SHERWIN-WILLIAMS CO, THE           1,815.32                 77551
STEVES WAREHOUSE TIRES             65.00                      77551
STEWART'S PACKAGING INC            945.66                    77550
TONY & BROS TOWING & REPAIR        400.00                    77551
TOP GEAR                           5,866.44                 77551
TORNETTE BOOSTER CLUB              522.62                    77552
TREASURE ISLAND TROPHIES           3,217.00                 77551
UPWARD HOPE ACADEMY                12,499.98              77550
VIKKI CURRY                        609.76                    77550
VILLAGE HARDWARE                   3,871.72                 77551
VIRGINIA MARTINEZ                  657.07                    77550
WEST ISLE URGENT CARE              3,372.00                 77551
YAGA TROPICAL CAFE, INC            1,093.24                 77550

Total Local Vendors FY23/24 915,593.50            

Page 2 of 2
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12.20.2023  LEGAL FEE SUMMARY FY23-24 - ATTACHMENT K

Thompson & Horton LLP  
BHS (General) 622 E 81 6626 AA 001 0 99 NBH -                 
NCS (General) 622 E 81 6626 EE 001 0 99 NCS -                 
NNT (General) 622 E 81 6626 AA 001 0 99 NNT -                 

-                 

General 199 E 41 6211 91 701 0 99 000 4,770.40       
General - Contracts/Procurement 199 E 41 6211 91 701 0 99 000 3,255.00       
Galveston ISD SPED 199 E 41 6211 91 701 0 99 000 632.50          
General - 2022 Bonds 199 E 41 6211 91 701 0 99 000 697.50          
General - M Hayman, R Terrel, employee/school issues 199 E 41 6211 91 701 0 99 000 5,599.00       
General - Board issues 199 E 41 6211 91 701 0 99 000 -                 

199 E 41 6211 91 701 0 99 000 14,954.40     
 

Thompson & Horton LLP
Summary for PO by account number 622 E 81 6626 AA 001 0 99 NBH -                 

622 E 81 6626 AA 001 0 99 NNT -                 
622 E 81 6626 EE 001 0 99 NCS -                 
199 E 41 6211 91 701 0 99 000 14,954.40     

14,954.40     

Summary of Legal Charges FY23/24 
Legal Billings September - November 2023
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Introduction 

 
During the 77th regular session of the Texas legislature (2001), Senate Bill 218 was 
passed, and Governor Perry signed it into law shortly thereafter. This law requires each 
school district to prepare an annual financial management report within two months of 
the date of issuance of the final School FIRST ratings. The District received official 
notification of the 2022-2023 Final School FIRST rating in November 2023.  This rating 
is based upon analysis of school year data for the fiscal year ending August 31, 2022. 
 
The purpose of the financial accountability rating system is to ensure that school districts 
will be held accountable for the quality of their financial management practices and 
achieve improved performance in the management of their financial resources.  The 
system is designed to encourage Texas public schools to manage their financial resources 
better in order to provide the maximum allocation possible for direct instructional 
purposes.  The system also discloses the quality of local management and decision-
making processes that impact the allocation of financial resources in Texas public 
schools.  An evaluation of the long-term effectiveness of the system should disclose a 
measurable improvement in the quality of Texas public schools’ decision-making 
processes. 
 
The primary reporting tool is the Financial Accountability Ratings Worksheet.  This 
worksheet was originally developed by representatives of the Texas Education Agency 
(TEA), the Texas Business & Education Council (TBEC) and the Texas Association of 
School Business Officials (TASBO).  It is administered by the TEA and calculated on 
information submitted to the Agency via our PEIMS submission each year.   
 
This year’s report includes changes made by the Commissioner’s Rule for School FIRST 
that were implemented by the Texas Education Agency beginning with ratings year 2022-
2023 based primarily on data from fiscal year 2022.  
 
Under School FIRST, every school district in Texas is required to prepare an annual 
financial management report that includes the following: 

• The district’s financial management performance rating provided by the Texas 
Education Agency (TEA) based on its comparison with indicators established by 
the Commissioner of Education for the state’s new Financial Accountability 
System; 

• The district's financial management performance under each indicator for the 
current and previous years' financial accountability ratings; 

• Additional information required by the Commissioner of Education (disclosures) 
 

Galveston Independent School District 
2023 Annual Financial Management 

Report – School FIRST 
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Starting with the 2007 calendar year, the financial management report must contain 
certain required disclosures, in accordance with Title 19 of the Texas Administrative 
Code, Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner’s Rules Concerning the Financial Accountability Rating System.  These 
disclosures are as follows:   
 

1. A copy of the Superintendent’s current employment contract (this can be satisfied 
by placing the contract on the district website);  

2. A summary schedule for the fiscal year of total reimbursements received by the 
superintendent and each board member; 

3. A summary schedule for the fiscal year of the dollar amount compensation and/or 
fees received by the Superintendent from another school district or any outside 
entity in exchange for professional consulting and/or other personal services; 

4. A summary schedule for the fiscal year of the total dollar amount by the executive 
officers and board members of gifts that had an economic value of $250 or more; 

5. A summary schedule for the fiscal year of the dollar amount by board member for 
the aggregate amount of business transactions with the school district.   

 
Currently, the worksheet consists of 20 Indicators: 5 critical indicators, 5 ceiling 
indicators, 9 10-point indicators, and 2 5-point indicator.  Indicator #4 is both a critical 
and ceiling indicator.  A “No” response in Indicators #1, #2, #3, or #4 will automatically 
result in a rating of Substandard Achievement, so these first four Indicators are of utmost 
importance.   
 
In summary, Galveston ISD received the rating of “A = Superior Achievement,” scoring 
92 out of a possible 100 on the financial accountability worksheet.  The worksheet itself 
follows, along with an explanation of each indicator, the indicator goal, and GISD’s 
performance this year as compared to last year. Finally, as in accordance with Title 19, 
the required disclosures are included at the back of the report. 
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Overview of the Worksheet 
 

Critical Indicators 
 

Indicators 1 through 5 are considered critical indicators; however, like last year, Indicator 
#5 was not scored this year.  Any “No” response in one of these categories is a signal 
indicator of fiscal distress.  The first four indicators revolve around the audit report, 
timely debt and payroll-related payments and the auditor’s findings.  

 
 
 

Indicator #1  
 
Indicator:  Was the complete annual financial report (AFR) and data submitted to the 
TEA within 30 days of the November 27 or January 28 deadline depending on the school 
district’s fiscal year end date of June 30 or August 31, respectively? 
 
Indicator Goal:  To ensure the district’s financial report is filed by the deadline. 
 
GISD Answer:  Yes.  Like last year, the District met this requirement.  The annual 
financial report was received by the Texas Education Agency before the required 
deadline of January 28, 2023. 
 

Indicator #2  
 
 

Indicator:  Was there an unmodified opinion in the AFR on the financial statements as a 
whole? 
 
Indicator Goal:  To determine whether the annual financial report is free from material 
misstatement.  
GISD Answer:  Yes.  Like last year, the District received an unqualified opinion in its 
annual financial report. 

 
 

Indicator #3 
 

 
Indicator:  Was the school district in compliance with the payment terms of all debt 
agreements at fiscal year end? 
 
Indicator Goal:  To determine if the district made its outstanding bond payments on time 
and to ensure it is not in default. 
 
GISD Answer:  Yes.  Like last year, GISD made all required bond payments on time. 
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Indicator:  Was the total unrestricted net position balance (net of the accretion of interest 
for capital appreciation bonds) in the governmental activities’ column in the Statement of 
Net Positions greater than zero?  Indicator in past years.  
 
Indicator Goal:  This indicator is not being scored per TEA. 
 

Indicator #4 
 

 
Indicator:  Did the school district make timely payments to the Teachers Retirement 
System (TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS), 
and other governmental agencies? 
 
Indicator Goal:  To determine if the district fulfilled its payroll-related payment 
obligations to these organizations. 
GISD Answer:  Yes.  Like last year, GISD made all payroll-related payment obligations 
on time. 

 
 
 

Indicator #5 – NOT SCORED THIS YEAR 
 
 
 

 
 

 
 
 
 
 

All Other Indicators 
 
 

Indicator #6  
 

 
Indicator:  Was the average change in (assigned and unassigned) fund balances over 3 
years less than a 25 percent decrease or did the current year’s assigned and unassigned 
fund balances exceed 75 days of operational expenditures? 
 
Indicator Goal:  This indicator measures the percentage change in fund balance to see 
whether the fund balance is declining too quickly, and if it is declining, whether sufficient 
fund balance remains to operate for at least 75 days. 
 
GISD Answer:  Yes. GISD has committed $11M to disaster recovery, but the assigned 
and unassigned fund balance of $20,205,903 met both of these tests. 
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Indicator #7  
 

 
Indicator:  Was the number of days of cash on hand and current investments in the 
general fund for the school district sufficient to cover operating expenditures (excluding 
facilities acquisition and construction)?  
 
Indicator Goal:  This indicator measures how long in days after the end of the fiscal year 
the school district could have disbursed funds for its operating expenditures without 
receiving any new revenues.  Districts must have more than 90 days to receive all 10 
points, and points decrease by 2 as the number of days’ decreases.  
 
GISD Answer:  Yes.  Like last year, GISD earned all 10 points on this indicator.  
Amount =  100.29 
 
  

 
Indicator #8  

 
Indicator:  Was the measure of current assets to current liabilities ratio for the school 
district sufficient to cover short-term debt? 
 
Indicator Goal:  This indicator measures whether the school district had sufficient short-
term assets at the end of the fiscal year to pay off its short-term liabilities.  To earn the 
maximum of 10 points, current assets must be more than 3 times current liabilities, and 
points decrease by 2 as the ratio decreases.   
 
GISD Answer:  Current assets $312,162,755 divided by current liabilities $14,599,456 = 
21.3818 ; therefore, GISD earned all 10 points this year, as well as last year.   
 
 

 
Indicator #9 

 
 

Indicator:     Did the school district’s general fund revenues equal or exceed 
expenditures (excluding facilities acquisition and construction)? If not, was the school 
district’s number of days of cash on hand greater than or equal to 60 days? 
 
Indicator Goal:  To determine if the District spent more than it earned.  The school 
district will automatically pass this indicator if it had at least 60 days’ cash on hand. 
 
GISD Answer:  10 of 10 points both this year and last year.  Like last year, GISD passed 
both parts of this indicator this year; Our calculations were 0.0419 >= 0 Or 100.2902 >= 
60.   
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Indicator #10 – THIS INDICATOR IS NOT BEING EVALUATED 

 
 

 
Indicator:   Did the school district average less than a 10 percent variance (90% to 
110%) when comparing budgeted revenues to actual revenues for the last 3 fiscal years? 
 
Indicator Goal:  This indicator measures how accurately the district forecast projected 
revenue by comparing budgeted revenue submitted through PEIMS October of the fiscal 
year to actual revenues submitted after close of the fiscal year. 
 
Answer:  This indicator was not scored this year per TEA.  District received 10 points. 

 
 

 
 

Indicator #11  
 

 
Indicator:  Was the ratio of long-term liabilities to total assets for the school district 
sufficient to support long-term solvency? 
 
Indicator Goal:  This question seeks to determine the amount of long-term debt relative 
to total assets.  Fast growth districts pass this indicator if their enrollment has increased 
more than 10% in 5 years.  To receive all 10 points, the long-term debt (net of pension 
liability) cannot be >60% of total assets, and points decrease as the percentage increases. 
 
GISD Answer:   Our score was 0.7607 <= 1 Or -0.0503 >= 0.07 Or -352 >= 1,000, 
therefore the District received 6 points on this indicator. 
 
The Scoring Rubric is as follows:   
 
    10                    8      6         4            2         0 
<=0.60      >0.60 <=0.70   >0.70 <=0.80     >0.80 <=0.90     >0.90 <=1.00     >1.00 
 
 

 
 

Indicator #12  
 
Indicator: What is the correlation between future debt requirements and the district's 
assessed property value? 
 
Indicator Goal:  To determine the District’s ability to make its debt principal and 
interest payments due during the year.  A ratio of <=4 earns all 10 points. 
 
Answer:  Like last year, GISD received all 10 points.  GISD’s score was 2.8382 
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Indicator #13  
 

 
Indicator:  Was the school district’s administrative cost ratio equal to or less than the 
threshold ratio? 
 
Indicator Goal:  To determine whether the district’s administrative costs are in an 
acceptable range for its size.  For GISD, a ratio of <10% earns all 10 points, and the 
points decrease by 2 as the percentage increases.   
 
GISD Answer:  6 of 10 points.  GISD’s administrative cost ratio is 13.34%.  Last year, 
our ratio was 11.37%. 

 
 
 

Indicator #14 – THIS INDICATOR IS NOT BEING EVALUATED 
 

 
Indicator:    Did the school district not have a 15 percent decline in the students to staff 
ratio over 3 years (total enrollment to total staff)? (If the student enrollment did not 
decrease, the school district will automatically pass this indicator.) 
 
Indicator Goal:  To determine if student enrollment is declining by more than 15%, staff 
are also decreasing proportionately, over a 3-year period.   
 
GISD Answer:  GISD earned 10 points both this year and last year.   

 
 
 

Indicator #15 – THIS INDICATOR IS NOT BEING EVALUATED 
 

Indicator:  Was the school district’s ADA within the allotted range of the district’s 
biennial pupil projection(s) submitted to TEA?  If the district did not submit per pupil 
projections to TEA, did it certify TEA’s projections? 
 
Indicator Goal: This indicator measures how well the district was able to project 
average daily attendance for the coming biennium for payment purposes.  Projected ADA 
is compared to actual. 
 
GISD Answer:  GISD earned 5 points. 
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Indicator #16  
 

 
Indicator:  Did the comparison of PEIMS data to like information in the school district’s 
AFR result in a total variance of less than 3 percent of all expenditures by function? 
 
Indicator Goal:  To determine whether the quality of data reported to TEA through 
PEIMS and in the annual financial report submission are consistent.  If the variance is 
greater than 3%, districts fail this indicator. 
 
GISD Answer:  GISD passed this indicator. 
 
 

 
Indicator #17  

 
 
Indicator:  Did the external independent auditor report that the AFR was free of any 
instance(s) of material weaknesses in internal controls over financial reporting and 
compliance for local, state, or federal funds?  
 
Indicator Goal:    To determine whether the district has established and maintains 
effective internal control over its financial reporting. 
 
GISD Answer:  Like last year, the District passed this ceiling indicator; the annual 
financial report did not disclose any instances of material weaknesses in internal controls. 
 
 

 
Indicator #18 

 
Indicator: Did the external independent auditor indicate the AFR was free of any 
instance(s) of material noncompliance for grants, contracts, and laws related to local, 
state, or federal funds?  
 
Indicator Goal:  An audit finding of material non-compliance could indicate a risk of 
internal weaknesses and signal that public funds are not being properly managed. 
 
GISD Answer:  Like last year, GISD did not have any audit findings of material non-
compliance and received all 10 points on this Yes or No indicator. 
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Indicator #19  
 
Indicator: Did the school district post the required financial information on its website in 
accordance with Government Code, Local Government code, Texas Education Code, 
Texas Administrative Code and other statutes, laws and rules that were in effect at the 
school district’s fiscal year end? 
 
Indicator Goal:  This indicator measures whether the district is complying with legal 
requirements related to financial transparency by posting all required information. 
 
GISD Answer:  GISD is in compliance with its required website postings and earned the 
maximum 5 points on this indicator this year, as well as last year. 
 

 
 

Indicator #20  
 
Indicator: Did the school board members discuss the district’s property values at a board 
meeting within 120 days before the district adopted its budget? 
 
Indicator Goal:  This indicator measures whether the school board had the opportunity 
to consider the impact of changes in property value on the finances of the district. 
 
GISD Answer:  Like last year, GISD school board members discussed property values 
within 120 days of the adopted budget and passed this ceiling indicator. 
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REQUIRED DISCLOSURES 

 
Summary Schedule of Reimbursements as of August 31, 2022 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Business Transactions Between School Districts and Board Members for FY 2022 
 

Business transactions between the District and Mr. Smecca totaled $19,346.68 during FY 
2022. 

Superintendent Outside Compensation 
 

Superintendent, Dr. Jerry Gibson, received $3,500 in outside compensation for teaching 
as an adjunct professor at the University of Houston – Clear Lake Campus for the twelve-
month period ending August 31, 2022. 
 

Superintendent’s Contract 
The Superintendent’s current contract is posted on the District’s website at 
https://www.gisd.org/explore-gisd/administration/superintendent 
 

Executive Officer and Board of Trustees Gifts 
The Superintendent and Board Members did not receive any gifts that had an economic 
value of $250 or more in aggregate for the twelve-month period ending August 31, 2022, 
from an outside entity that received payments from GISD in the prior fiscal year or from 
competing vendors that were not awarded contracts in the prior fiscal year.   

Name Meals Lodging Transportation  Other Total 
 

Jerry Gibson $598.99  $415.01  $1,1014 

Anthony Brown $150.00  $323.68  $473.68 

Shae Jobe $150.00  $112.92  $262.92 

Ann Masel $150.00  $126.04  $276.04 

David O’Neal $426.50  $316.74  $743.24 

Johnny Smecca     $0.00 

Mindy Lakin     $0.00 

Elizabeth Beeton     $0.00 
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What is School FIRST and 
What is its Purpose?

• School FIRST is a financial accountability rating system that holds school districts 
accountable for the quality of  their financial management practices.

• School FIRST is designed to encourage Texas public schools to manage their 
financial resources better in order to provide the maximum allocation possible for 
direct instructional purposes. 

• School FIRST is a tool that creates transparency and discloses the quality of  local 
management and decision-making processes that the school district uses concerning 
the financial resources the school district receives.
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Reporting Requirements

• Prepare and distribute an annual financial 
management report

• Hold a Public Hearing to provide an opportunity 
for comment on the report
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2022 Ratings
 20 indicators
 5 considered “critical” - No answer to any of  the critical indicators results in 

automatic Substandard Achievement
 4 considered “ceilings” - If  the school district fails a ceiling indicator, the maximum 

points and highest rating they may receive is 89 points, B=Above Standard 
Achievement

 11 “other” indicators – 9 worth 10 points and 2 worth 5 points
 3 Indicators (#5, #10, and #15) were not scored by TEA this year

 4 Ratings with letter grades:  
 A = Superior (90-100 points)
 B = Above Standard (80-89)
 C = Meets Standard (70-79)
 F = Substandard Achievement (<70)
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GISD Results

District Score:  
98 out of  100 points

Rating:
A = Superior Achievement
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Critical Indicators
# Indicator Description

2020-
2021 
Data

2019-
2020 
Data

1
Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days 
of  the November 27 or January 28 deadline depending on the school district’s fiscal year end 
date of  June 30 or August 31, respectively?

YES YES

2 Was there an unmodified opinion in the AFR on the financial statements as a whole? YES YES

3 Was the school district in compliance with the payment terms of  all debt agreements at fiscal 
year end? YES YES

4
Did the school district make timely payments to the Teachers Retirement System (TRS), Texas 
Workforce Commission (TWC), Internal Revenue Service (IRS), and other governmental 
agencies?

YES/ 
Ceiling 
Passed

YES

5
Was the total unrestricted net asset balance (Net of  the accretion of  interest for capital 
appreciation bonds) in the governmental activities' column in the Statement of  Net Assets 
greater than zero?

Not
Scored

Not
Scored
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Solvency Indicators
# Indicator Description

2020-
2021 
Data

2019-
2020 
Data

6
Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 
percent decrease or did the current year’s assigned and unassigned fund balances exceed 75 
days of  operational expenditures?

Passed -
Ceiling

Passed -
Ceiling

7
Was the number of  days of  cash on hand and current investments in the general fund for the 
school district sufficient to cover operating expenditures (excluding facilities acquisition and 
construction)? 

10 10

8 Was the measure of  current assets to current liabilities ratio for the school district sufficient to 
cover short-term debt? 10 10

9
Did the school district’s general fund revenues equal or exceed expenditures (excluding 
facilities acquisition and construction)? If  not, was the school district’s number of  days of  
cash on hand greater than or equal to 60 days?

10 10

10 Did the school district average less than a 10 percent variance (90% to 110%) when comparing 
budgeted revenues to actual revenues for the last 3 fiscal years?

Not 
Scored

Not 
Scored
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Solvency Indicators
# Indicator Description

2020-
2021 
Data

2019-
2020 
Data

11 Was the ratio of  long-term liabilities to total assets for the school district sufficient 
to support long-term solvency? 10 10

12 Was the debt per $100 of  assessed property value ratio sufficient to support future 
debt repayments? 10 10

13 Was the school district’s administrative cost ratio equal to or less than the threshold 
ratio? 8 10

14
Did the school district not have a 15 percent decline in the students to staff  ratio 
over 3 years (total enrollment to total staff)? (If  the student enrollment did not 
decrease, the school district will automatically pass yes or no this indicator.

10 10

15
Was the school district’s ADA within the allotted range of  the district’s biennial 
pupil projection(s) submitted to TEA?  If  the district did not submit per pupil 
projections to TEA, did it certify TEA’s projections?

5 5
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Solvency Indicators
# Indicator Description

2019-
2022  
Data

2018-
2019 
Data

16
Did the comparison of  PEIMS data to like information in the school district’s AFR result in a total 
variance of  less than 3 percent of  all expenditures by function?

Passed -
Ceiling

Passed -
Ceiling

17
Did the external independent auditor report that the AFR was free of  any instance(s) of  material 
weaknesses in internal controls over financial reporting and compliance for local, state, or federal funds? Passed -

Ceiling
Passed -
Ceiling

18
Did the external independent auditor indicate the AFR was free of  any instance(s) of  material 
noncompliance for grants, contracts, and laws related to local, state, or federal funds? 10 10

19

Did the school district post the required financial information on its website in accordance with 
Government Code, Local Government code, Texas Education Code, Texas Administrative Code and other 
statutes, laws and rules that were in effect at the school district’s fiscal year end? 5 5

20
Did the school board members discuss the district’s property values at a board meeting within 120 days 
before the district adopted its budget?

Passed -
Ceiling

Passed -
Ceiling

TOTAL RATING 98 100
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Required Disclosures
• The following are disclosed in the body of  the report:

• Schedule of  Reimbursements made to the Superintendent 
and all Board Members

• Business transactions between the District and any board 
members

• Outside compensation earned by the Superintendent for 
consulting and/or other fees

• Outside gifts >$250 received by any executive officers or 
board members; there were none

• The Superintendent’s contract is on the website
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Galveston ISD
2022-2023 Annual Financial Management Report

For the Year Ending August 31, 2022
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What is School FIRST and 
What is its Purpose?

• School FIRST is a financial accountability rating system that holds school districts 
accountable for the quality of  their financial management practices.

• School FIRST is designed to encourage Texas public schools to manage their 
financial resources better in order to provide the maximum allocation possible for 
direct instructional purposes. 

• School FIRST is a tool that creates transparency and discloses the quality of  local 
management and decision-making processes that the school district uses concerning 
the financial resources the school district receives.
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Presenter Notes
Presentation Notes
What is the School FIRST Report?  It’s a…. Read first bullet

It also encourages better management of financial resources, creates transparency and discloses the quality of local management and decision-making processes



Reporting Requirements

• Prepare and distribute an annual financial 
management report

• Hold a Public Hearing to provide an opportunity 
for comment on the report
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Presenter Notes
Presentation Notes
We’re required to prepare this report annually and hold pubic hearing to discuss it.  We keep copies of these reports on the district’s financial transparency website.



2023 Ratings
20 indicators
 5 considered “critical” - No answer to any of  the critical indicators results in 

automatic Substandard Achievement
 5 considered “ceilings” - If  the school district fails a ceiling indicator, the 

maximum points and highest rating they may receive is 89 points, B=Above 
Standard Achievement
 11 “other” indicators – 9 worth 10 points and 2 worth 5 points
 4 Ratings with letter grades:  
 A = Superior (90-100 points)
 B = Above Standard (80-89)
 C = Meets Standard (70-79)
 F = Substandard Achievement (<70)
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Presenter Notes
Presentation Notes
Like last year, this year’s rating was based on 20 indicators



GISD Results

District Score:  
92 out of  100 points

Rating:
A = Superior Achievement
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Presenter Notes
Presentation Notes
We are pleased to announce we scored 92 out of a possible 100, an A for Superior Achievement – the highest rating category!



Critical Indicators
# Indicator Description

2021-
2022 
Data

2020-
2021 
Data

1
Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of  
the November 27 or January 28 deadline depending on the school district’s fiscal year end date of  
June 30 or August 31, respectively?

YES YES

2 Was there an unmodified opinion in the AFR on the financial statements as a whole? YES YES

3 Was the school district in compliance with the payment terms of  all debt agreements at fiscal year 
end? YES YES

4

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas 
Workforce Commission (TWC), Internal Revenue Service (IRS), and other governmental 
agencies?

YES/ 
Ceiling 
Passed

YES 
/Ceiling 
Passed

5
Was the total unrestricted net asset balance (Net of  the accretion of  interest for capital 
appreciation bonds) in the governmental activities' column in the Statement of  Net Assets greater 
than zero?

Not 
Scored

Not
Scored
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Presenter Notes
Presentation Notes
Now, let’s briefly review the indicators.  I did want to mention that the actual report explains and reviews each indicator in detail and compares it to the prior year.

The first 5 indicators are considered critical.  A “no” response to any of these indicators is an automatic F rating.  Like last year, we passed all of these indicators.



Solvency Indicators
# Indicator Description

2021-
2022 
Data

2020-
2021 
Data

6
Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 
percent decrease or did the current year’s assigned and unassigned fund balances exceed 75 
days of  operational expenditures?

Passed-
Ceiling

Passed -
Ceiling

7
Was the number of  days of  cash on hand and current investments in the general fund for the 
school district sufficient to cover operating expenditures (excluding facilities acquisition and 
construction)? 

10 10

8 Was the measure of  current assets to current liabilities ratio for the school district sufficient to 
cover short-term debt? 10 10

9
Did the school district’s general fund revenues equal or exceed expenditures (excluding 
facilities acquisition and construction)? If  not, was the school district’s number of  days of  
cash on hand greater than or equal to 60 days?

10 10

10 Did the school district average less than a 10 percent variance (90% to 110%) when comparing 
budgeted revenues to actual revenues for the last 3 fiscal years?

Not 
Scored

Not 
Scored
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Presentation Notes
The rest of the indicators are considered solvency indicators and look at things like the change in fund balances, cash on hand, and whether our revenues exceed our expenditures.  As you can see, we scored the maximum points or passed all of these indicators.



Solvency Indicators
# Indicator Description

2021-
2022 
Data

2020-
2021 
Data

11 Was the ratio of  long-term liabilities to total assets for the school district sufficient 
to support long-term solvency? 6 10

12 What is the correlation between future debt requirements and the district's assessed 
property value? 10 10

13 Was the school district’s administrative cost ratio equal to or less than the threshold 
ratio? 6 8

14
Did the school district not have a 15 percent decline in the students to staff  ratio 
over 3 years (total enrollment to total staff)? (If  the student enrollment did not 
decrease, the school district will automatically pass this indicator.)

10 10

15
Was the school district’s ADA within the allotted range of  the district’s biennial 
pupil projection(s) submitted to TEA?  If  the district did not submit per pupil 
projections to TEA, did it certify TEA’s projections?

5 5
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Presenter Notes
Presentation Notes
Again, except for Indicators 11 and 13, we scored the maximum points on all the rest of the indicators.  

 



Solvency Indicators
# Indicator Description

2021-
2022 
Data

2020-
2021 
Data

16
Did the comparison of  PEIMS data to like information in the school district’s AFR result in a total 
variance of  less than 3 percent of  all expenditures by function?

Passed-
Ceiling

Passed -
Ceiling

17
Did the external independent auditor report that the AFR was free of  any instance(s) of  material 
weaknesses in internal controls over financial reporting and compliance for local, state, or federal funds? Passed-

Ceiling
Passed -
Ceiling

18
Did the external independent auditor indicate the AFR was free of  any instance(s) of  material 
noncompliance for grants, contracts, and laws related to local, state, or federal funds? 10 10

19

Did the school district post the required financial information on its website in accordance with 
Government Code, Local Government code, Texas Education Code, Texas Administrative Code and other 
statutes, laws and rules that were in effect at the school district’s fiscal year end? 5 5

20
Did the school board members discuss the district’s property values at a board meeting within 120 days 
before the district adopted its budget?

Passed-
Ceiling

Passed -
Ceiling

TOTAL RATING 92 98
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Presenter Notes
Presentation Notes
This final set of indicators incudes some Pass/Fail tests – such as is our Audit Report free from material weaknesses in internal controls and free of material noncompliance for grants.  Again we passed this set of indicators or scored the maximum points.

As I said earlier the reports are saved on the District’s website.  The actual report reviews each indicator and compares it to the PY in full detail.



Required Disclosures
• The following are disclosed in the body of  the report:

• Schedule of  Reimbursements made to the Superintendent 
and all Board Members

• Business transactions between the District and any board 
members

• Outside compensation earned by the Superintendent for 
consulting and/or other fees

• Outside gifts >$250 received by any executive officers or 
board members; there were none

• The Superintendent’s contract is on the website
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Presentation Notes
There are certain disclosures that are required as shown on the slide; these are also included in the full report.
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MEETING DATE: December 20, 2023 
 

AGENDA ITEM: Discuss and consider approval 
of the Voluntary Early 
Notification Incentive 
Program 

 
 
 

 GISD will complete a building footprint reconfiguration during the summer of 2024.  
 In preparation for this reconfiguration schedule the GISD Administration team is 
 proposing a voluntary early notification incentive program.  The program is intended 
 to provide a one-time monetary incentive to eligible employees who were already 
 planning to resign or retire at the end of the 2023-24 school year, are in good 
 standing, employed with the District since the start of the 2023-24 school year, and 
 who are working full-time and not on grant funds.  This agreement applies to Chapter 
 21 and professional contracts only. The agreement stipulates an employee must 
 voluntarily separate from employment effective at the end of the 2023-24 school 
 year.  Attached is the proposed early notification incentive memo and individual 
 employee agreement that would be utilized following adoption. 
 
 

RECOMMENDATION: I move that the board approve 
the Voluntary Early Notification 
Incentive Program, as presented. 

 
 
  
 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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DATE: Thursday, December 21, 2023

TO: GISD Employees

FROM: Matthew Neighbors, Superintendent 

RE: Early Notification Incentive

On Wednesday, December 20, 2023, the Galveston ISD Board of Trustees adopted a 
voluntary Early Notification Incentive program. The program is intended to provide a one-time 
monetary incentive to eligible employees in good standing, employed with the District since the 
start of school, Chapter 21 or professional employees, who are working full-time basis and not 
on grant funds. The agreement stipulates they must voluntarily separate from employment 
effective at the end of the 2023-24 school year.

In the summer of 2024, multiple campuses are consolidating. Early notification will assist 
with appropriate staffing, strategic planning, and creating both effective and efficient schools 
for our students. 

Employees have until January 31, 2024, to notify Human Resources (HR) with three 
documents: a) resignation letter, b) completed exit form, and c) signed early notification 
agreement. Only the first 50 employees who apply for this incentive will be awarded. 

Eligible employees who complete the requirements will receive a single lump sum payment 
of $2,000 on or before July 1, 2024. Employees are responsible for any financial and/or tax 
planning related to their decision. 

Key Details
• All full-time, non-grant-funded employees in good standing who were employed on or 

before August 21, 2023, and who were already planning to resign or retire at the end of 
the school year are eligible.

• “Full-time” includes employees under probationary, term, or continuing contracts.
• “Good standing” includes not being engaged in a growth plan from one’s supervisor.
• Chapter 21 or Professional Contracts
• Must submit 3 documents: Resignation letter, Exit Form, and Early Notification Agreement
• Only the first 50 employees who notify HR will receive the incentive.
• Incentive will be $2,000 paid before July 1, 2024.
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EARLY NOTIFICATION AGREEMENT

On Wednesday, December 20, 2023, the Galveston ISD Board of Trustees adopted a voluntary Early 
Notification Incentive program. The program is intended to provide a one-time monetary incentive to 
eligible employees who were already planning to resign or retire at the end of the 2023-24 school year, 
are in good standing, employed with the District since the start of the 2023-24 school year, and who are 
working full-time and not on grant funds. This agreement applies to Chapter 21 and professional 
contracts only. The agreement stipulates they must voluntarily separate from employment effective at 
the end of the 2023-24 school year.

Eligible employees must sign and submit this voluntary waiver and release agreement. Eligible 
employees are subject to all rules, regulations, policies and procedures during the remaining period of 
their employment with GISD. At the conclusion of the school year, employees must return all GISD 
property and pay any debts or expenses owed to GISD.

This program is not offered as a financial incentive for any GISD employees to retire as defined and provided 
for in TEC § 821.001 and TEC § 22.007.

Key Details

• All full-time, Chapter 21 or professional employees, non-grant-funded and in good standing 
who were employed on or before August 21, 2023 and who were already planning to resign 
or retire at the end of the 2023-24 school year are eligible.

• "Full-time” includes employees who are employed under probationary, term, or continuing contracts.
• "Good standing" includes not being engaged in a growth plan from acting supervisor.
• Must submit 3 documents to HR (Dyann Polzin) by January 31, 2024:

o Resignation letter
o Exit Form
o Early Notification Agreement

• Only the first 50 eligible employees who notify HR will receive the incentive.
• Incentive will be $2,000 paid before July 1, 2024.

Employee Name:  

SSN (Last 4):  

Date of Birth:

I have read and agree to the terms set out in Galveston ISD’s Early Notification Agreement.

Employee Signature Date

District Signature Date
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM:    Discuss and consider reorganization of  
      Officers of the GISD Board of Trustees. 

 
 
According to Policy BDAA (LEGAL): Officers and Officials- Duties and requirements of Board 
Officers at the first meeting after each election and qualification of Trustees, the members of the 
Board shall organize by selecting: 
 
1. A President, who shall be a member of the Board; 
2. A Secretary, who may or may not be a Board member of the Board, 
3. Such other officers and committees as the Board may deem necessary. 
 

 

RECOMMENDATION: NONE 

 

 

 

 

 

 

Matthew Neighbors Ed. D. 
Superintendent     
 

Action Sheet 
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Consider approval of the minutes from the 
Regular Meeting on November 15, 2023 and 
the Special Meeting on November 28th. 

 

 

RECOMMENDATION: I move that the Board of Trustees 
approve the minutes from the Regular 
Meeting on November 15, 2023 and the 
Special Meeting on November 28th. 

 

 

 

 

 

Matthew Neighbors Ed. D.     
Superintendent 
     
 

Action Sheet 
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Minutes of Regular Meeting  
 
The Board of Trustees 
Galveston Independent School District 
 
 
A Regular Meeting of the Board of Trustees of Galveston Independent School District was 
held November 15, 2023, beginning at 6:00 PM in the Lovenberg Administration Building, 3904 
Avenue T, Galveston, TX 77550. 
 
All trustees present 
 

Audio visual recording of this meeting can be found online at: https://gisd.viebit.com/index.php?folder=ALL 

The subjects discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown. 
 

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building, 
3904 Avenue T, Galveston, Texas. –6:00 
2) Pledge of Allegiance to the United States flag and the Texas flag. –6:01 Led by Scout 
Troop 177. 
3) Discuss and consider canvass of the November 7, 2023 School Trustee Election results for 
single-member District 5E. –6:01 Read by Tony Brown.  
4) Administer Oath of Office to Single-Member District 5-E and 6-F. –6:02 Administered by 
Judge Jeff Jones, presiding Judge of 122nd district court. 
5) Citizen's Request to Address the Board on Agenda and Non-Agenda Items.  Please 
complete sign-up sheets available in the lobby prior to the start of the meeting. –6:06 

Fredell Rosen - Spoke about school chaplains. 
Rocky Malloy - Spoke about school chaplains. 
Rusty Carnes - Read a letter from the Sheriff concerning school chaplains. 
Marlo Dowdy - Spoke about school chaplains. 
Donna Louth - Spoke about school chaplains. 
Heather Gates - Spoke about school chaplains. 
Rebecca Goodwin - Spoke about rezoning of Rosenberg Elementary school.  
Constance Rivers - Spoke about school chaplains. 
Bob Brown - Spoke about rezoning of Rosenberg Elementary school. 
Chad Smith - Spoke about school chaplains. 
Central Middle school Dancing Dolls invited the board to their show, Friday, December 8th. 

6) Declaration of Conflicts of Interest. –6:34 Brown abstaining on GCAD 
7) District Reports –6:35 

A) MECC Report and PreK data –6:36 presented by Mary Patrick and Lisa Long 6:48 
Questions from the board.  
B) Teen Health –6:54 presented by Angie Brown. 7:06 Questions from the board. 
C) Board Committee Reports –7:20 

1) Policy Committee –7:20 Report given by Chair, Mr. David O'Neal  
2) Facilities/Finance Committee –7:20 Report given by Chair, Mr. Johnny Smecca 

8) Financial Reports and Budget Update included in Finance report given by Mr. Smecca. 
9) REGULAR AGENDA- Action Items –7:26 Request to pull item G to Regular Agenda. 
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A) Discuss and consider casting votes for the Galveston Central Appraisal District Board 
of Directors. –7:26 Motion by Smecca to cast 554 votes to Tom Farmer. Second by 
O’Neal. No discussion. 6 in favor. Brown abstained. 
B) Discuss and Consider Approval of GMP #4C to include Mechanical Package (North 
Building) –7:28 Motion to approve GMP #4C for $16,434,018 by Beeton. Second by 
Jobe. Discussion. All in favor 
C) Discuss and Consider Approval of Construction-Manager-Agent Construction 
Delivery Method for Stadium Press Box and Additional Stadium Completion Items, 
Delegation of Procurement Authority for CMA and related construction contractors, and 
Related Actions.–7:30 Motion by Masel. Second by Smecca. Discussion. All in favor. 

  From Consent agenda, Item 12G: Discuss and consider approval of SB 763 resolution 
regarding school chaplains. –7:33 Discussion. Motion by Brown to defer and refer to a 
policy meeting. Second by Jobe. Discussion. 6 in favor. Masel opposed. 

10) The Board may recess into Closed Executive Session in the Library as permitted by the 
Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and 
E. –8:09 
 
Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed meeting then the final action, final 
decision, or final vote shall be either: 
    A) in the open meeting covered by the Notice upon the reconvening of the public meeting; 
or 
    B) at a subsequent public meeting of the School Board upon notice thereof; as the School 
Board shall determine. 

A) Personnel 
B) Consultation with Attorney 
C) Real Property 
D) Security 

11) Reestablish the open meeting of the Galveston ISD Board of Trustees. –9:03 
Overview of closed session given by Jobe. 

12) CONSENT AGENDA - Action Items –9:03 Motion to approve the consent agenda 
except for item G by Masel. Second by Lakin. No discussion. All in favor. 

A) Consider approval of the minutes from the October 18, 2023 Regular School Board 
Meeting. 
B) Consider approval of personnel resignations and recommendations with contracts. 
C) Discuss and consider approval of payment of attorney fees. 
D) Consider approval of Budget Amendments 
E) Discuss and consider accepting donations in accordance with Board Policy CDC 
Local. 
F) Consider approval for an out of state trip to New York City on April 5-8, 2024. The 
Ball High Golden Voices (63 students) will be participating in the Big Apple Classic 
Music Festival competition at Felician University in Rutherford, New Jersey. 
G) Discuss and consider approval of SB 763 resolution regarding school chaplains. 
H) Discuss and consider the approval of the Proclamation 2024 Textbook Committee 
Members. 
I) Discuss and consider approval of the Memorandum of Understanding (s) with Big 
Brothers and Big Sisters for Burnet Elementary School. 
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J) Discuss and Consider the Approval of the proposal from Musco Sports Lighting LCC 
for the Tennis Court Lighting Relocation for the New Ball High School Construction 
Project 
K) Discuss and consider approval of purchase of a New Heating Boiler for the Moody 
Early Childhood Center Building 
L) Discuss and consider the approval of a change order for protective netting at the 
Central Middle School Gymnasium.  

13) Suggested Future Agenda Items –9:05 
 O’Neal - Take a closer look at our CIS program. 

14) COMMENTS FROM THE BOARD OF TRUSTEES –9:05 
 O’Neal would like to announce that Debra Jones, former school board trustee, has died 
and asked for a moment of silence. 
Smecca would like to thank District 6F and those who continue to support him. 
Lakin would like to wish everyone a Happy Thanksgiving. 
Brown congratulated the football team on an excellent season. 
Pursuant to Texas Government Code Section 551.0415, Trustees may report on any of the 
following items:  
1. Expressions of thanks, gratitude, and condolences  
2. Information regarding holiday schedules 
3. Honorary or salutary recognition of a public official, public employee, or other citizen 
4. Reminders regarding GISD events 
5. Reminders regarding community events 
6. Health and safety announcements 

15) Adjournment –9:08 
 

Minutes taken by: Amedia Bly 

Approved on December 20, 2023 

  

 

_______________________________        ________________________________ 

Mr. Tony Brown, President                    Shae Jobe, Secretary 
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Minutes of Special Meeting  
 
The Board of Trustees 
Galveston Independent School District 
 
 
A Special Meeting of the Board of Trustees of Galveston Independent School District was 
held November 28, 2023, beginning at 5:15 PM in the Lovenberg Administration Building, 3904 
Avenue T, Galveston, TX 77550. 
 
Board in attendance: O’Neal, Jobe, Masel, Brown, Lakin, Smecca. Beeton absent 

Audio visual recording of this meeting can be found online at: https://gisd.viebit.com/index.php?folder=ALL 

The subjects discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown. 
 

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building, 
3904 Avenue T, Galveston, Texas. 5:15pm 
2) Citizen's Request to Address the Board on Agenda and Non-Agenda Items.  Please 
complete sign-up sheets available in the lobby prior to the start of the meeting. 
3) Hear and consider Level III Grievance - Deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer and//or hear 
complaints and grievances against public officers or employees. (551.074) -5:15 
4) The Board may recess into Closed Executive Session in the Library as permitted by the 
Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and 
E.  
Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed meeting then the final action, final 
decision, or final vote shall be either: 
    A) in the open meeting covered by the Notice upon the reconvening of the public meeting; 
or 
    B) at a subsequent public meeting of the School Board upon notice thereof; as the School 
Board shall determine. 

A) Personnel - Deliberate the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer and//or hear complaints and grievances 
against public officers or employees. (551.074) -5:16 

5) Reestablish the open meeting of the Galveston ISD Board of Trustees. -5:32 
A) Grievance process – 5:39 

6) Board recessed into Closed Executive Session in the Library as permitted by the Texas 
Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and E.  
Should any final action, final decision, or final vote be required in the opinion of the School 
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Board with regard to any matter considered in such closed meeting then the final action, final 
decision, or final vote shall be either: 
    A) in the open meeting covered by the Notice upon the reconvening of the public meeting; 
or 
    B) at a subsequent public meeting of the School Board upon notice thereof; as the School 
Board shall determine. 

Personnel - Deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer and//or hear complaints and grievances against 
public officers or employees. (551.074) -6:16 

7) Reestablish the open meeting of the Galveston ISD Board of Trustees. -6:43 
8) Motion by Masel to uphold the decision of the administration at levels one and two. 
Second by Jobe. Discussion. Motion passed 6-0 
9) Adjournment -6:45pm 

 
 

Minutes taken by: Amedia Bly 

Approved on December 20, 2023 

  

 

_______________________________        ________________________________ 

Mr. Tony Brown, President                    Shae Jobe, Secretary 
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Discuss and consider approval of personnel 
resignations and recommendations with 
contracts. 

 

Under Separate Cover 

 

 

RECOMMENDATION: I move that the Board of Trustees 
approve personnel resignations and 
recommendations with contracts. 

 

 

 

 

 

 

Matthew Neighbors Ed. D. 
Superintendent   
     
 

Action Sheet 
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Discuss and consider approval of payment 
of attorney fees. 

 

The Board has directed that attorney fees incurred by the district be brought for approval before 
payments are made.  The district is in receipt of invoices from Thompson and Horton: 
 
 
 
Invoice 61651     $1,782.50 
Invoice 61793     $2,032.50 
Invoice 61792     $4,591.50 
 
 

 

 

 

Matthew Neighbors Ed. D. 
Acting Chief Executive Officer    

Action Sheet 
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Discuss and consider approval of monthly 
Budget Amendment (Under separate cover.)  

 

 

 

 

 

RECOMMENDATION: I move that the Board of Trustees approve 
the budget amendment, as presented.  

 

 

 

 

 

 

 

 

 

Matthew Neighbors Ed. D.  Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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General Fund Food Service Fund Debt Service Fund

 Beginning Budget  Amendments  Ending Budget 
 Beginning 

Budget  Amendments  Ending Budget 
 Beginning 

Budget  Amendments  Ending Budget 
Revenues 

Local & Intermediate Sources  $              95,874,253  $                             -    $        95,874,253  $           565,000  $                -    $           565,000  $    23,115,201  $                      -    $           23,115,201 
State Program Revenues  $                6,078,647  $                             -    $          6,078,647  $             20,000  $                -    $             20,000  $         138,067  $                      -    $                138,067 
Federal Program Revenues  $                1,505,000  $                             -    $          1,505,000  $        4,675,000  $                -    $        4,675,000  $                      -    $                         -   
Other Resources/ Operating 
Transfer In (ESSER II Grant)  $                     15,000  $                             -    $               15,000  $                     -    $                -    $                    -    $                      -    $                         -   

TOTAL  $            103,472,900  $                             -    $      103,472,900  $        5,260,000  $                -    $        5,260,000  $    23,253,268  $                      -    $           23,253,268 

General Fund Food Service Fund Debt Service Fund

 Beginning Budget  Amendments  Ending Budget 
 Beginning 

Budget  Amendments  Ending Budget 
 Beginning 

Budget  Amendments  Ending Budget 

Function
11 Instruction 38,497,323$               2,500$                        38,499,823$         
12 Instructional Resources 361,369$                    361,369$              
13 Curriculum & Inst Staff Dev 394,754$                    394,754$              
21 Instructional Leadership 1,943,519$                 1,943,519$           
23 School Leadership 4,180,152$                 4,180,152$           
31 Guidance/Counseling 2,390,832$                 2,390,832$           
32 Social Work Services 298,143$                    298,143$              
33 Health Services 881,969$                    881,969$              
34 Student Transportation 3,673,592$                 3,673,592$           
35 Food Services -$                                -$                     5,850,391$         5,850,391$        
36 Extracurricular Activities 2,238,398$                 2,238,398$           
41 General Administration 3,116,779$                 (2,500)$                       3,114,279$            
51 Maintenance and Operations 9,991,107$                 9,991,107$           60,000$              60,000$             
52 Security and Monitoring 1,383,828$                 1,383,828$           
53 Data Processing Services 2,118,041$                 2,118,041$           
61 Community Services 887,510$                    887,510$              
71 Debt Service 90,000$                      90,000$                22,930,234$     22,930,234$           
81 Construction 75,000$                      75,000$                
91 Recapture Payment 32,715,726$               32,715,726$         
93 Shared Services 26,875$                      26,875$                
99 Intergovernmental Charges 772,000$                    772,000$              

-$                                -$                     
TOTAL 106,036,917$             -$                            106,036,917$       5,910,391$         -$               5,910,391$        22,930,234$     -$                     22,930,234$           

 
General Fund Budget  
Function 11 Function 13 Function 21

2,500$                                   TF fr 41 to 11 for Advanced Placement  

TOTAL 2,500$                                   TOTAL  -$                        TOTAL -$                

Function 34 Function 35 Function 36  

TOTAL -$                                       TOTAL -$                    TOTAL -$                     

Function 41 Function 51 Function 52  
(2,500)$                                  TF fr 41 to 11 for Advanced Placement

TOTAL (2,500)$                                  TOTAL -$                    TOTAL -$                     

Signed: ________________________________________________
Board President

2023-2024 Proposed Budget Amendment
November 1, 2023
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Discuss and consider approval of donations 
in accordance with Board Policy CDC Local 

 

 

 

Under separate cover. 

 

 

 

 

RECOMMENDATION: I move that the Board accept the donations, 
as presented.    

 

 

 

 

 

 

Matthew Neighbors Ed. D.  Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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Galveston Independent School District 
Donations/Gifts for November 2023 

 
In accordance with Board Policy CDC (Local), the Board of Trustees of Galveston Independent School 
District acknowledges and appreciates the following donations: 
 
Date  Recipient   Giver    Gift 
11/6/2023 JROTC    Southeast TX Regional   $100.00 
      Advisory Council 
 
11/6/2023 JROTC    Texas Chapter PRIMA  $100.00 
 
11/6/2023 JRTOC    Jeff Martello   $100.00 
 
11/9/2023 Crenshaw – General Activity Troy Belk   $300.00 
 
11/13/2023 Burnet Folklorico  Fidencio & Kristina Leija $500.00  
          
11/15/2023 Crenshaw Environmental Texas Crab Festival Charities $1.500.00 

  Science Magnet Campus  

11/15/2023 Crenshaw Environmental Tim Byrom   $1.000.00 

  Science Magnet Campus (for winter coats) 

 

11/16/2023 Rosenberg Elementary School Tanger Kids   $2,500.00 

      Bookstore stock for Microsociety 
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Discuss and consider the approval to 
purchase laptops and docking stations for 
Weis Middle School using the School 
Action Fund grant in an amount not to 
exceed $65,000. 

 

In accordance with the School Action Fund Grant, Weis Middle School is implementing a 
blended learning solution.  To assist with implementing this solution, the school has requested 
the purchase of 40 laptops with a 4-year warranty and docking stations for teachers from CDW-
G using the funds available through the School Action Fund grant.  These devices will assist 
teachers in implementing the blended learning model which will improve student achievement 
and participation.  In addition to the added functionality of the new devices, these laptops will 
give the blended learning model added sustainability beyond the life of the grant. 

Galveston ISD MIS provided the quote for the cost of the laptops and docking stations. The 
contract is through TIPS (The Interlocal Purchasing System). 

 

RECOMMENDATION: I move that the board approve the 
purchase of the laptops and docking 
stations for Weis Middle School using the 
School Action Fund Grant in an amount 
not to exceed $65,000. 

 

 

 

Matthew Neighbors Ed. D.    Dr. Annette Scott 
Superintendent                Assistant Superintendent of Student Support 

 

Action Sheet 
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Discuss and approve the GISD Robotics 
Team to travel to the National Robotics 
Competition in Council Bluffs, Iowa the 
week of March 11- 17, 2023. 

 

Ball High School and Central Middle School will be traveling by plane to Iowa this year to 
participate in the National Robotics tournament sponsored by Vex Robotics and Robot Events. 
Approximately 20 students, district employees/coaches, and 4 chaperones, will be traveling. 
CTE, GCC, and Robotics Activity Fund will be used to pay for the registration, travel, and per 
diem. 

 

 

RECOMMENDATION: I move that the Board of Trustees 
approve the GISD robotics trip to 
compete in the National Robotics 
Tournament in Council Bluffs, Iowa. 

 

 

 

 

 

 

Matthew Neighbors Ed. D. 
Superintendent     
 

Action Sheet 
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MEETING DATE:   December 20, 2023 

 

AGENDA ITEM: Discuss and approve GISD Robotics hosting 
“The Water Game” tournament on Royal 
Caribbean Cruise Line’s Harmony of the 
Seas.  The tournament will take place 
January 5-12, 2025.   

 

GISD Robotics will host a Robotics tournament, “The Water Game” tournament on Royal 
Caribbean Cruise Line’s Harmony of the Seas.  The tournament will take place on              
January 5-12, 2025.  The proceeds from the tournament will go to the GISD Robotics Activity 
Fund (see attachment of Water Game proposal).  

 

RECOMMENDATION: I move that the Board of Trustees 
approve the GISD Robotics tournament, 
“The Water Game” tournament on 
Royal Caribbean Cruise Line’s Harmony 
of the Seas. 

 

 

 

 

 

 

Matthew Neighbors Ed. D. 
Superintendent     
 

Action Sheet 
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MEETING DATE:  December 20, 2023 

 

AGENDA ITEM: Discuss and Consider Approval of GMP #6A to 
include Electrical, Plumbing & Fire Suppression 
System Packages (North Building) 

 

On Thursday, December 7, 2023, Gilbane-Kelso, acting as Construction Manager at 
Risk on behalf of Galveston Independent School District, received sub-contractor 
proposals for the Electrical, Plumbing & Fire Suppression Packages for the North 
Building.  The scope for these packages includes all respective work for these 
buildings systems including under-slab, infrastructure, and fixtures. 
 
Upon receipt of all documentation, the team conducted a thorough review of the 
submitted proposals.  Following this review, the project team hereby recommends 
acceptance of the proposed GMP #6A by the Galveston Independent School 
District Board of Trustees, and authorization of Gilbane - Kelso to proceed with 
the work. 
 
RECOMMENDATION: I move that the Board of Trustees approve 

GMP #6A – Electrical, Plumbing & Fire 
Suppression System Packages (North Building) 
in the amount of (amount to be named 12-15-
23)  

 

 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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MEETING DATE:  December 20, 2023 

 

AGENDA ITEM: Discuss and Consider Approval of the Proposal for 
Center Point to provide temporary power re-routing 
to West side of 43rd street 

 
The New Ball High School project will be constructed adjacent to power lines that 
currently run along the East side of 43rd street. During the high school construction 
these lines will have to be de-energized due to the close proximity to the building. 
Due to the extended duration these lines will be down, a temporary power line 
must be ran on the West side of 43rd street from Avenue M ½ to Bernardo De 
Galvez.  Center Point has indicated a budget amount not to exceed $140,000.00. 
The final design from Center Point is underway and the formal proposal for this 
scope of work will be provided by the end of December 2023. 
 
 
RECOMMENDATION: I move that the Board of Trustees approve a 

proposal and budget of $140,000.00 to fund the 
temporary relocation of the 43rd street power 
lines. (Formal Proposal from Center Point will 
be under separate cover)  

 
 
 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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MEETING DATE:  December 20, 2023 

 

AGENDA ITEM: Discuss and Consider Approval of Courville 
Stadium Press Box Bid Proposals to include 
Mechanical, Electrical, Plumbing, Structural Steel 
Concrete, Curtain Wall, Roof, and Elevator Sub 
Packages 

 

On Thursday, December 18, 2023, Zero Six Consulting (CMA) and GISD, received 
sub-contractor bid proposals for the Mechanical, Electrical, Plumbing, Structural 
Steel Concrete, Curtain Wall, Roof, and Elevator sub packages for the Courville 
Stadium Press Box Project.  The scope for these packages includes all respective 
work for these buildings systems. 
 
Upon receipt of all documentation, the team conducted a thorough review of the 
submitted proposals.  Following this review, the project team hereby recommends 
acceptance of the proposed Courville Stadium bid proposals by the Galveston 
Independent School District and authorization to proceed with the work. 
 
RECOMMENDATION: I move that the Board of Trustees approve 

Courville Stadium Press Box Bid Proposals in 
the amount of (amounts to be named under 
separate cover)  

 

 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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MEETING DATE: December 20, 2023 
 

 

AGENDA ITEM: Discuss and consider approval of 
the August 31, 2023, Annual 
Financial and Compliance Report 

 
 

As required by the Texas Education Code and Board Policy CFC Legal, the 
Board shall have the District's fiscal accounts audited annually.  
 

A representative from Whitley Penn, CPA firm, will report on the August 31, 
2023, examination conducted on the District's financial operations and answer 
any questions. The final draft of the report is attached for your review. 
 

 

RECOMMENDATION:  I move that the board approve the 
August 31, 2023, Annual 
Financial and Compliance 
report, as presented. 

 
 
 
 
 
  
 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 

Action Sheet 
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MEETING DATE:    December 20, 2023 

 

AGENDA ITEM: Discuss and consider approval of EF Tours 
trip to Italy and Spain for eligible 9th-12th 
grade students at Ball High school, March 
10th-19th 2024.  

 

 We are asking that the School Board approve this field trip, for participating students and 
chaperones, for its educational purpose and that class time students miss may be considered an 
excused absence. Students will be required to complete all assignments from their teachers. As 
always, no district transportation will be used to or from the airport.  

For the sixteenth year, Ball High students, staff, and parents are scheduled to travel on an 
educational trip to Italy and Spain over Spring Break. We will be departing on March 10th and 
returning March 19th, 2024. Students will miss school March 18-19th, 2024 all other days are 
during the Spring Break scheduled holiday. The trip has been planned through EF Tours 
(Education First), the leader in student tours. We have been utilizing their services for the past 
nine years and will be traveling to Rome, Florence, Madrid, and Barcelona. The focus of our 
itinerary will be the history and culture of these countries. 

 

RECOMMENDATION: I move that the Board of Trustees 
approve the EF Tours trip to Italy and 
Spain for eligible 9th-12th grade students 
at Ball High school, March 10th-19th 
2024. 

 

 

 

Matthew Neighbors Ed. D. 
Superintendent     
 

Action Sheet 
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MEETING DATE: December 20, 2023 
 

AGENDA ITEM: Discuss and consider approval 
to contract with a legal 
professional concerning 
federal tax matters.  

 
 
 

 GISD Administration is seeking the authority to contract with a legal tax 
 professional to assist in tax matters. 
 
 

RECOMMENDATION: I move that the board authorize 
the District Administration to 
negotiate and enter into a 
contract with a legal tax 
professional on federal tax 
matters, as presented.  Proposals 
under separate cover. 

 
 
 
  
 

 

Matthew Neighbors Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 
 

Action Sheet 
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