
Agenda of Regular Meeting 

The Board of Trustees
Galveston Independent School District

A Regular Meeting of the Board of Trustees of Galveston Independent School District will be 
held September 21, 2022, beginning at 6:00 PM in the Lovenberg Administration Building, 3904 
Avenue T, Galveston, TX 77550.

The subjects discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown.

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building, 
3904 Avenue T, Galveston, Texas.
2) Pledge of Allegiance to the United States flag and the Texas flag.
3) Citizen's Request to Address the Board on Agenda and Non-Agenda Items.  Please 
complete sign-up sheets available in the lobby prior to the start of the meeting.
4) The Board may recess into Closed Executive Session in the Library as permitted by the 
Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and 
E. 

Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed meeting then the final action, final 
decision, or final vote shall be either:
    A) in the open meeting covered by the Notice upon the reconvening of the public meeting; 
or
    B) at a subsequent public meeting of the School Board upon notice thereof; as the School 
Board shall determine.

A) Personnel
B) Consultation with Attorney
C) Real Property

5) Reestablish the open meeting of the Galveston ISD Board of Trustees.
6) District Reports

A) Superintendent's Report
B) Board Committee Reports

1) Curriculum Committee Chair- Ms. Ann Masel
2) Facilities/Finance Committee Chair- Mr. Johnny Smecca

7) Financial Reports 
A) PBK Bond Project Update
B) ZeroSix Project Update

8) CONSENT AGENDA - Action Items
A) Consider approval of the minutes from the Regular School Board 
Meeting on August 24, 2022.
B) Consider approval of personnel resignations and recommendations with 
contracts.

4

19

23

1



C) Discuss and consider approval of payment of attorney fees.
D) Consider approval of Monthly Budget Amendment
E) Discuss and consider accepting donations in accordance with Board 
Policy CDC Local.
F) Discuss and Consider approval to cancel the Regular School Trustee 
Election for District 2-B for the November 8, 2022 School Board Election.
G) Discuss and Consider approval of Certification of Unopposed Candidate 
for the Regular School Trustee Election for District 2-B
H) Discuss and Consider Approval of Purchase of 3 Buses
I) Discuss and consider approval to purchase Imagine Learning Software 
licenses using IMA funds during the 2022-2023 school year for an amount 
not to exceed $57,000.
J) Discuss and Consider approval of Attendance Committees for all 
campuses as per FEC (LEGAL).
 
K) Discuss and Consider Approval of Skyward Annual License Fees 
Greater than $50,000 
L) Discuss and consider approval for the District HB 3 Goals and 
Performance Objectives. Under House Bill 3 (HB 3), the Board of Trustees 
must adopt goals in early childhood literacy and math, as well as college, 
career, and military readiness (CCMR). 
 
M) Discuss and Consider Approval of Agreement with Communities in 
Schools for Dropout Prevention Program
N) Discuss and consider contract renewals for Professional Development 
and Consultation Services to Vendors presented in CSRFP 2021-22-002 
(year 2 of 3) starting October 1, 2022, not to exceed $250,000 funded by 
APEX3/Magnet Grant.
O) Discuss and consider approval of Resolution for the Office of the 
Governor, Public Safety, Bullet Resistant Grant Shield Program
P) Discuss and Consider Approval of Three (3) Contracts with PBK 
Architects, Inc. for Architectural Services related to the Bond 2022 Middle 
School Projects 

9) REGULAR AGENDA- Action Items
A) Discuss and consider the submission of the application for Optional 
Flexible School Day for AIM College and Career Prep and Ball High 
School.

10) Suggested Future Agenda Items
11) Board Comments
12) Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting. 
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The notice for this meeting was posted in compliance with the Texas Open Meeting Act on 
____________, at ___________ by _________________ for the Board of Trustees.
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 Attachment A 

Financial Reports – Executive Summary, Board Meeting 09/21/2022  

The following reports representing period ending 08/31/2022, are attached for your review: 

Report No. 1 – General Fund revenue collected through the period totals $96,876,638 or 97.7% of 
projected collections. For the same period in FY 2020-2021, revenue totaled $91,032,690 or 101.3% of 
budgeted collections. See attachment B.  

Report No. 2 – General Fund expenditures through the period totals $94,735,035 or 92.6% of total 
projected expenditures. For the same period in FY 2020-2021, expenditures totaled $92,225,992 or 
95.2% of budgeted expenditures. See attachment C.  

Report No. 3 – Cash and investment report. See attachment D.  

Funds held by each financial institution at 08/31/2022 are as follows: 

Moody Bank $ 17,106,802.66 Pledged securities $17,900,000 
Texas Class Investment Pool  $265,785,441.89 N/A (Investment Pool) 
Texas Range $ 11,779,413.62 N/A (Investment Pool) 
Total $294,671,658.17  

 

Report No. 4 – Current ad valorem taxes, delinquent taxes, and penalties & interest collections through 
the period are as follows (See attachment E). 

 
Fund Budget 

Amount 
Collected 

 
% Collected 

Maintenance & Operations $90,367,054 $87,2003,603 96.5% 
Interest & Sinking (Debt Payment) $8,315,840 $8,032,730 96.6% 
    

 

For the same period in FY 2020-2021, collections were $79,187,268 (99.9%) for M&O and $8,058,960 
(99.2%) for I&S. 

Report No. 5 – 2022 Bond Construction Projects. See attachment F. 

Report No. 6 – Vendors with aggregate purchases for FY 2021-2022 that exceed $50,000. See 
attachment G.  

Report No. 7 – Local vendor activity for FY 2021-2022 (zip codes 77550-77559). See attachment H.  

Report No. 8 -  Monthly Check Register. See attachment I. 
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GALVESTON ISD
GENERAL FUND REVENUES BY MAJOR OBJECT

 AS OF 08-31-2022

 2021-2022 Revised 
Budget  

 Monthly Receipts 
08/31/2022 

FYTD Activity 
08/31/2022

 2021-2022 FYTD 
(Under)/Over Budget  

57-- LOCAL REVENUE 91,344,073$            929,535$                88,406,140$         (2,937,933)$                    
58-- STATE REVENUE 4,821,350$              827,886$                6,526,018$           1,704,668$                     
59-- FEDERAL REVENUE 2,977,911$              54,962$                  1,442,865$           (1,535,046)$                    
79--  TRANSFERS IN 3,841,653$              50,764$                  501,615$              (3,340,038)$                    
--- 102,984,987$          1,863,146$             96,876,638$         (6,108,349)$                    

% COLLECTED 97.7%

ATTACHMENT B 

$88,406,140 

$6,526,018 
$1,442,865 

REVENUE SUMMARY

LOCAL REVENUE STATE REVENUE FEDERAL REVENUE
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GALVESTON ISD
GENERAL FUND EXPENDITURES BY FUNCTION

AS OF 08/31/2022

FC             Function Rev Bud July 2021-2022
FYTD Activity August 2021-

2022 Encumbered August 2021-2022
Expenses + 

Encumbered 
Unencumbered  Balance  

August 2021-2022
11 INSTRUCTION 33,804,714$                   32,691,271$                                31,930$                                         32,723,201$                 (1,081,513)$                            
12 LIBRARY 423,032$                         305,056$                                      1,389$                                            306,445$                       (116,587)$                               
13 TEACHER STAFF DEVELOPMENT 888,657$                         574,123$                                      5,781$                                            579,904$                       (308,753)$                                
21 INSTRUCTIONAL ADMINISTRATION 2,058,188$                     1,895,075$                                  3,497$                                            1,898,572$                   (159,616)$                               
23 CAMPUS PRINCIPALS 4,781,234$                     4,395,468$                                  1,250$                                            4,396,718$                   (384,516)$                               
31 COUNSELING 2,615,125$                     2,322,879$                                  -$                                                2,322,879$                   (292,246)$                               
32 SOCIAL WORK 339,679$                         287,382$                                      -$                                                287,382$                       (52,297)$                                  
33 NURSES 1,017,543$                     842,512$                                      -$                                                842,512$                       (175,031)$                               
34 TRANSPORTATION 3,192,439$                     2,875,227$                                  9,148$                                            2,884,375$                   (308,064)$                               
35 FOOD SERVICE 32,494$                           17,329$                                        -$                                                17,329$                         (15,165)$                                  
36 CO/EXTRA CURRICULAR ACTIVITIES 2,074,254$                     1,886,062$                                  53,485$                                         1,939,547$                   (134,707)$                               
41 GENERAL ADMINISTRATION 2,990,658$                     2,747,513$                                  23,977$                                         2,771,490$                   (219,168)$                               
51 MAINTENANCE 9,239,028$                     8,801,507$                                  131,247$                                       8,932,754$                   (306,274)$                               
52 SECURITY 1,297,119$                     1,078,880$                                  -$                                                1,078,880$                   (218,239)$                               
53 TECHNOLOGY DEPARTMENT 2,212,439$                     1,957,091$                                  24,640$                                         1,981,730$                   (230,709)$                               
61 COMMUNITY SERVICES 1,102,634$                     917,576$                                      152,983$                                       1,070,559$                   (32,075)$                                  
71 DEBT SERVICE 400,000$                         149,062$                                      22,161$                                         171,224$                       (228,776)$                               
81 CONSTRUCTION 2,830,174$                     1,626,247$                                  950,314$                                       2,576,561$                   (253,613)$                               
91 CHAPTER 41 RECAPTURE 30,147,660$                   28,583,109$                                -$                                                28,583,109$                 (1,564,551)$                            
93 PMTS TO FISCAL AGENT/SSA 77,500$                           24,644$                                        -$                                                24,644$                         (52,856)$                                  
99 APPRAISAL DISTRICT FEES 791,900$                         757,021$                                      -$                                                757,021$                       (34,879)$                                  
-- COLUMN TOTALS 102,316,470$                 94,735,035$                                1,411,801$                                    96,146,836$                 (6,169,634)$                            

EXPENDITURES AS A % OF BUDGET  92.6% 94.0%

$32,691,271 

$305,056 
$574,123 

$1,895,075 $4,395,468 
$2,322,879 $287,382 $842,512 $2,875,227 $17,329 $1,886,062 

$2,747,513 $8,801,507 
$1,078,880 

$1,957,091 
$917,576 

$149,062 $1,626,247 

$28,583,109 

$24,644 $757,021 

ACTUAL EXPENSES BY FUNCTION

11 INSTRUCTION
12 LIBRARY
13 TEACHER STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION
23 CAMPUS PRINCIPALS
31 COUNSELING
32 SOCIAL WORK
33 NURSES
34 TRANSPORTATION
35 FOOD SERVICE
36 CO/EXTRA CURRICULAR ACTIVITIES
41 GENERAL ADMINISTRATION
51 MAINTENANCE
52 SECURITY
53 TECHNOLOGY DEPARTMENT
61 COMMUNITY SERVICES
71 DEBT SERVICE
81 CONSTRUCTION
91 CHAPTER 41 RECAPTURE

ATTACHMENT C

6



Depository or Account Type of % 7/31/22 8/31/22
Investment Pool Account Name Number Account Earned Market Value Deposits Withdrawals ROI (net) Market Value

Moody Bank General Disbursement xxxxxx601 Now Account 0.050% 8,843,841.90$      12,130,853.47$        8,173,175.88$          337.42$             12,801,856.91$        
Moody Bank Activity Fund xxxxxx627 Now Account 0.050% 398,095.91$          76,428.76$                20,832.70$                17.36$               453,709.33$              
Moody Bank Child Nutrition xxxxxx619 Now Account 0.050% 717,166.66$          225,338.20$              282,768.90$             35.93$               659,771.89$              
Moody Bank 2018 Bond Construction xxxxxx056 Now Account 0.050% 61,138.50$            109,241.79$              71,251.95$                2.63$                  99,130.97$                
Moody Bank Debt Service Money Market xxxxxx635 Money Market 0.300% 1,039,000.84$      -$                             -$                            264.73$             1,039,265.57$          
Moody Bank Debt Service xxxxxx049 Now Account 0.050% 2,053,380.80$      -$                             400.00$                     87.19$               2,053,067.99$          

Total Moody Bank: 13,112,624.61$    12,541,862.22$        8,548,429.43$          745.26$             17,106,802.66$        
SECURITIES PLEDGED 17,900,000

Texas Class General Operating xxxxxxxx01 Investment Pool 2.2891% 39,856,576.66$    2,467,146.57$          31,908,597.00$        33,947.44$       10,449,073.67$        
Texas Class Debt Service xxxxxxxx02 Investment Pool 2.2891% 2,134,625.31$      122,932.90$              -$                            4,245.80$         2,261,804.01$          
Texas Class 2018 Bond Construction xxxxxxx03 Investment Pool 2.2891% 313.40$                  -$                             313.56$                     0.16$                  (0.00)$                         
Texas Class Activity xxxxxxx04 Investment Pool 2.2891% 410,997.60$          -$                             -$                            799.76$             411,797.36$              
Texas Class Child Nutrition xxxxxxx05 Investment Pool 2.2891% 2,708,758.74$      -$                             83,926.10$                5,179.39$         2,630,012.03$          
Texas Class 2022 Bond Construction xxxxxxx06 Investment Pool 2.2891% -$                        250,000,000.00$      -$                            32,754.82$       250,032,754.82$      

Total Texas Class: 45,111,271.71$    252,590,079.47$      31,992,836.66$       76,927.37$       265,785,441.89$      

Texas Range General Operating XXXX-02 Investment Pool 2.18% 13,335,102.84$    -$                             2,500,000.00$          23,486.05$       10,858,588.89$        
Texas Range Debt Service XXXX-04 Investment Pool 2.18% 209,231.99$          -$                             -$                            375.55$             209,607.54$              
Texas Range Bond Construction XXXX-05 Investment Pool 2.18% 108,929.23$          -$                             108,928.23$             150.07$             151.07$                      
Texas Range Child Nutrition XXXX-08 Investment Pool 2.18% 709,792.12$          -$                             -$                            1,274.00$         711,066.12$              

Total Texas Range: 14,363,056.18$    -$                             2,608,928.23$          25,285.67$       11,779,413.62$        

Total Cash & Investments 72,586,952.50$    265,131,941.69$      43,150,194.32$       102,958.30$     294,671,658.17$      

Long-term investments include unrealized gains/losses; therefore, "book value" is estimated value at maturity, as of this report date.
All cash, cash equivalents and other investments are in compliance with the GISD investment policy and also Texas Government Code, Chapter 2256.

Note: Texas Range formerly Texas Term Connie Morgenroth, Assistant Superintendent for Business and Operations

GALVESTON INDEPENDENT SCHOOL DISTRICT
Cash and Investment Report for the Month Ending 8/31/22

For Board Meeting  9/21/22

Changes to Market Value

___________________________________________________

Attachment D
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GALVESTON ISD
TAX COLLECTIONS BY FUND

 AS OF 08/31/2022

FUND FUND OBJ            OBJ            
 Revised Budget 

2021-2022 
 FYTD Activity 

2021-2022 
 August 2021-2022 
Monthly Activity 

 2020-21 FYTD 
(UNDER)/Over Budget 

199 GENERAL FUND 5711 TAXES-CURRENT YEAR 87,694,702$            85,147,296$        135,177$                               (2,547,406)$                      
199 GENERAL FUND 5712 TAXES-DELINQUENT 1,622,352$              1,118,536$           541,304$                               (503,816)$                         
199 GENERAL FUND 5719 PENALTY/INT/OTHER TAX REVENUE 1,050,000$              937,771$              78,451$                                  (112,229)$                         

90,367,054$            87,203,603$        754,932$                               (3,163,451)$                      
YTD AS  A % OF BUDGET 

FUND FUND OBJ            OBJ            
 Revised Budget 

2021-2022 
 FYTD Activity 

2021-2022 
 August 2021-2022 
Monthly Activity 

 2020-21 FYTD 
(UNDER)/Over Budget 

599 DEBT SERVICE FUND 5711 TAXES-CURRENT YEAR 8,073,481$              7,836,039$           12,445$                                  (237,442)$                         
599 DEBT SERVICE FUND 5712 TAXES-DELINQUENT 149,359$                  106,914$              50,331$                                  (42,445)$                           
599 DEBT SERVICE FUND 5719 PENALTY/INT/OTHER TAX REVENUE 93,000$                    89,776$                7,507$                                    (3,224)$                              

8,315,840$              8,032,730$           70,283$                                  (283,110)$                         
YTD AS  A % OF BUDGET 

FUND TOTAL 

FUND TOTAL 

96.5%

96.6%

ATTACHMENT E
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Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Ball HS Rebuild with Nataorium 245,952,656$   245,952,656$            

Attorney fees 1,000$               245,951,656$            
Fees for Issuance of bonds 1,805,125$       244,146,531$            
Program Management -$                        244,146,531$            
Architect Fees 162,960$           87,040$             243,896,531$            

Total Ball HS Project 245,952,656$   1,969,085$       87,040$             243,896,531$            In Progress

Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Courville Stadium 24,268,655$     24,268,655$              In Progress

  

Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Weis Middle School Renovations 18,745,885$     18,745,885$              

Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Central Middle School Renovations 8,513,236$       8,513,236$                 

Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Austin Middle School Renovations 8,903,289$       8,903,289$                 

Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Buses and Vehicles 2,820,186$       2,820,186$                 

Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Technology 4,535,000$       4,535,000$                 

Project Description Description Budget Expenditures Encumbered Remaining Balance Status
Bond Reimbursement Resolutions 1,061,093$       1,061,093$                 

Totals 314,800,000$   1,969,085$       87,040$             312,743,875$             

Galveston Independent School District
2022 Bond Construction Projects

As of August 31, 2022

09.21.2022  2022 BOND CONSTRUCTION PROJECTS - ATTACHMENT F
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VENDORS THAT EXCEED $50,000
AUGUST 2022

VENDOR AMOUNT
GALVESTON INSURANCE ASSOCIATES 1,911,415.97
GLAZIER FOODS COMPANY 1,540,003.67
MOODY EARLY CHILDHOOD CENTER 1,051,708.69
CAVALLO ENERGY TEXAS LLC 909,890.87
CFI MECHANICAL, INC. 896,207.91
GALVESTON CENTRAL APPRAISAL DISTRICT 746,905.38
GALVESTON COLLEGE 572,253.78
TEEN HEALTH CENTER, INC 528,706.84
TUCON LLC 455,711.34
FAMILY SERVICE CENTER OF GALVESTON COUNTY 398,165.77
CHALLENGE OFFICE PROD INC 385,793.46
CAREHERE LLC 368,167.43
PETROLEUM TRADERS CORPORATION 341,292.37
BORDEN DAIRY 329,229.49
DELL MARKETING LP 302,349.67
CITY OF GALVESTON 269,385.92
UTMB AT GALVESTON OSP DEPT. 750 258,430.44
AMAZON CAPITAL SERVICES 246,311.92
ACCELERATE LEARNING INC 244,785.74
WEXFORD INC 240,000.00
T-MOBILE USA, INC 239,395.98
STRATEGIC EQUIPMENT LLC 230,603.15
VLK ARCHITECTS, INC 227,793.62
HARDIES 213,083.56
COBURN SUPPLY CO 210,800.60
TEAL CONSTRUCTION COMPANY 190,306.58
GARLAND/DBS, INC. 185,883.98
SKYWARD, INC 158,041.75
MATERA PAPER COMPANY 138,701.10
NWEA 137,707.82
IN CLASS TODAY, INC 134,560.00
RAE SECURITY, INC. 130,729.91
WELLS FARGO FINANCIAL SERVICES, LLC 126,992.64
COMMUNITIES IN SCHOOLS GALVESTON COUNTY, INC 120,000.00
VERNIER SOFTWARE & TECHNOLOGY, LLC 118,338.47
BE A CHANGE, LLC 118,000.00
EDGENUITY INC 117,000.00
AT&T 115,122.25
REGION 4 ESC BUSINESS OFFICE 113,798.88
HOME DEPOT 108,870.06
ENTERGY 108,390.98
THE FLIPPEN GROUP, LLC 108,200.00
HEINEMANN PUBLISHING 107,206.21
KLEEN SUPPLY CO 106,062.36
HOUGHTON MIFFLIN HARCOURT PUBLISHING CO 100,816.80
GBCDHH 91,756.50

09.21.2022 VENDORS THAT EXCEED 50K - ATTACHMENT G
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VENDORS THAT EXCEED $50,000
AUGUST 2022

ISLAND FIRE & SAFETY CO, INC 89,977.87
APPLE COMPUTER, INC 89,326.99
THOMPSON & HORTON LP 86,776.28
STUDIES WEEKLY, INC. 86,507.90
THINKAUM 84,766.00
REPUBLIC SERVICES #853 83,738.79
RICOH USA INC 82,879.32
TEXAS GAS SERVICE 82,322.54
VEX ROBOTICS INC 79,677.31
MICRO INTEGRATION 79,159.00
JR JONES ROOFING 76,740.93
PROJECT LEAD THE WAY 73,408.25
RELIANT ENERGY DEPT 0954 72,245.80
FRONTLINE TECHNOLOGIES GROUP LLC 69,477.81
LEAD4WARD LLC 68,786.60
CONNECTION PUBLIC SECTOR SOLUTIONS 66,930.89
UPWARD HOPE ACADEMY 66,666.56
INSTRUCTURE INC 66,250.20
DICKINSON ISD 65,481.58
KICKSTART KIDS 65,000.00
THE ARTIST BOAT, INC. 63,483.52
CRESCENT ELECTRIC 61,563.08
IMAGINE LEARNING INC 59,011.20
CENERGISTIC, LLC 58,975.00
THIRD COAST R & D, INC. 58,800.00
STERLING COMPUTERS 58,245.00
SCHMID, JULIE 58,149.00
THE BROKERAGE STORE, INC. 56,306.00
TSTA MEMBERSHIP 55,641.99
R&R GAS AND EQUIPMENT, INC 55,443.59
KM & ASSOCIATES, LLC. 53,400.00
DATAVOX INC 53,266.56
WOODWIND & BRASSWIND 52,010.74
COUNTY OF GALVESTON 51,777.43

09.21.2022 VENDORS THAT EXCEED 50K - ATTACHMENT G

11



LOCAL VENDOR ACTIVITY FOR FY 2021-2022

Full Name Payments 2021 Zip
A B SIGN SHOP 8,009.02 77551
A. SMECCA INC 19,346.68 77550
AALIYAH MALVEAUX 300.00 77551
ADRIANA RENDON 158.29 77550
ALERT ALARMS 14,380.00 77550
ALEXANDRA VASUT 500.00 77551
ALEXANDRIA KNIGHT 1,000.00 77554
AMBITIOUS DESIGNS AND MORE 4,605.00 77550
AMERICAN NATIONAL INSURANCE COMPANY 15.50 77550
AMY NEBLETT 43.25 77554
ANASTASIA KUZMINA 2,000.00 77550
ANGEL MENDEZ 500.00 77550
ANGELICA URBINA 112.00 77551
ANNA LIDDELL 98.57 77550
ARIEL GOLAN 500.00 77551
ARIEL MUNGUIA 600.00 77551
ASHLEIGH RENE REAGOR 2,000.00 77550
ASIA SUAYAN 500.00 77551
AUSTEN ANDERSON 35.72 77551
AYIANNA DESEANA ABNEY 2,000.00 77551
BAILEY PLUMBING CO., INC. 12,500.00 77552
BASEL CHREIDI 1,000.00 77551
BEACHTOWN LAWN SERVICE, LLC 37,950.00 77554
BEN KAUFMAN 425.38 77551
BENNETT FLORAL 370.15 77550
BETTER PARKS FOR GALVESTON 300.00 77550
BEYOND TINT 80.00 77551
BLANCA RODRIGUEZ 112.00 77551
BOY SCOUTS OF AMERICA BAY AREA COUN 1,000.00 77551
BREEZEWAY CUSTOM SCREENPRINTIN 10,638.50 77551
BRENDA ALFARO 100.00 77551
BRIAN PATRICK KOVICH 500.00 77554
BRONCO BURRITOS 131.65 77551
BROOK MILLER 461.11 77550
BROOME WELDING & MACHINE CO INC 374.00 77554
BRYANNA KITCHEN 600.00 77551
CALLIE WALKER CREATIVE 3,535.00 77554
CARAVAGELI VENTURES INCORPORATED 504.00 77550
CARLOS ALMAZAN 500.00 77550
CARLOS VELAZQUEZ 600.00 77550
CAROL BELONG 98.70 77550
CARRISA RODRIGUEZ 1,000.00 77551
CATHERINE SHELTON PICKAVANCE 1,628.29 77550
CATHY LEDOUX 151.20 77550
CAYLA CLAPP 112.00 77551
CERSON ALFARO MENDOZA 600.00 77550

09.21.2022 LOCAL VENDOR ACTIVITY - ATTACHMENT H
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LOCAL VENDOR ACTIVITY FOR FY 2021-2022

CHALMERS HARDWARE & EMBROIDERY 12,015.86 77550
CHRISTIAN HARMAN 1,000.00 77550
CITY OF GALVESTON 268,385.92 77553
CITY OF GALVESTON 1,000.00 77553
CITY OF GALVESTON - PARKS & RECREAT 291.00 77550
CLAIRA GARCIA 2,000.00 77551
CLASSIC AUTO GROUP 239.84 77554
CLASSIC FORD GALVESTON 3,487.44 77554
CLAY CUP STUDIOS 8,410.00 77550
COMMUNITIES IN SCHOOLS GALVESTON CO 120,000.00 77550
CONNIE MORGENROTH 64.00 77550
CORBIN SALAZAR 1,100.00 77550
CORINA MILLER 136.26 77550
COUNTY OF GALVESTON 51,777.43 77553
COURTNEY DOHRING 500.00 77551
CYNTHIA ALCALA 7.50 77551
DAISY MARTINEZ 100.00 77550
DANIEL CISNEROS JR. 500.00 77551
DANIEL GONZALEZ 500.00 77551
DAVID H JR O'NEAL 743.24 77550
DAVID MORGAN 116.00 77551
DEBBIE PRAKER 49.26 77550
DERIC SMITH 500.00 77551
DIEGO AGUILAR 600.00 77551
DILL, LISA 233.89 77550
DONNA L WESTERN 60.93 77550
EDUARDO RAMOS 500.00 77550
EL NOPALITO RESTAURANT 850.00 77550
ELIJAH BUSH 500.00 77554
ELIJAH DANTE SPERRY 500.00 77550
ELIZABETH BENNETT 139.10 77550
EMILY DABNEY 568.75 77550
EMILY SHOTWELL 69.66 77550
ERIC MUELLER 125.93 77550
ESCAMILLA 3,500.00 77550
ETHAN CAESAR 500.00 77554
EVA BUI 1,000.00 77550
EVER REYES 500.00 77551
EYLEEN KARYME FUENTES 2,000.00 77550
FAMILY SERVICE CENTER OF GALVESTON 398,165.77 77550
FAS TRAC JOB TRAINING CENTER 20,121.00 77551
FASTSIGNS OF GALVESTON 16,822.89 77551
FELICIA MARIE BECHEL 120.00 77550
FISHERMAN'S WHARF 779.76 77550
FLAMINGO GARDENS INC 13,000.00 77551
FULLEN CRANE SERVICE 320.00 77551
GABRIELLA MARTINEZ 500.00 77550
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LOCAL VENDOR ACTIVITY FOR FY 2021-2022

GALVESTON CHAMBER OF COMMERCE 4,850.00 77550-1501
GALVESTON COLLEGE 572,253.78 77550
GALVESTON COUNTRY CLUB 3,402.19 77554
GALVESTON COUNTY AUDITOR'S OFFICE ( 15,525.28 77553
GALVESTON COUNTY TAX-ASSESSOR 10,770.38 77550
GALVESTON ECONOMIC DEVELOPMENT PART 2,500.00 77553
GALVESTON FISHING PIER 1,000.00 77550
GALVESTON HISTORICAL FOUNDATIO 1,700.00 77550
GALVESTON INSURANCE ASSOCIATES 1,911,415.97 77552-6767
GALVESTON ISD ADMIN PRINT SHOP 4,134.82 77550
GALVESTON KIWANIS CLUB 115.00 77552
GALVESTON LIMOUSINE SERVICE 20,201.20 77552
GALVESTON PRINTING, LLC 1,011.00 77550
GALVESTON RENTALS, INC 3,872.00 77554
GALVESTON SYMPHONY ORCHESTRA 700.00 77552
GALVESTON VETERINARY CLINIC 962.59 77551
GALVESTONS OWN FARMERS MARKET 40,049.38 77553
GAPSMACK87, LLC 3,125.00 77551
GARVIN NOAH RABELAS POWELL 150.00 77550
GEORGIA SHERROD 89.35 77550
GISD CHILD NUTRITION 36,536.14 77550
GISD EDUCATIONAL FOUNDATION 28,569.50 77550
GRANT TRIPPON 500.00 77550
GREATER DREAMS 5,000.00 77551
GRG CATERING INC 400.00 77550
GRIVA PATEL 1,500.00 77550
GULFSIDE O/H DOOR 585.00 77551
GYPSY JOYNT INC. 1,620.00 77551
HANA MARIA MARKERT 100.00 77551
HEATHER CHIDE 194.00 77551
HEAVEN BARRIENTOS 1,100.00 77551
HICKS CO, W U-HAUL 3,290.00 77554
HIDEAKI YAMAMOTO 1,500.00 77550
HOUSTON PIZZA VENTURES 175.80 77551
IDEAL LUMBER CO 13,727.35 77552-0187
INDUSTRIAL MATERIAL CORP 3,411.57 77554
ISAAC ALEGRIA 1,500.00 77551
JACOB DAEHNKE 393.20 77550
JACOB GAMACHE GONZALELS 500.00 77554
JACOB HART 200.00 77551
JAKIRRAH JENKINS 1,000.00 77550
JAMARI CROOKS 5,000.00 77550
JANICE F LEWIS 78.18 77551
JANICE SHEAFFER 500.00 77550
JANIE PEREZ 500.00 77551
JAYDEN MARTINEZ 500.00 77551
JAYLINN CHAVEZ 2,000.00 77551
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LOCAL VENDOR ACTIVITY FOR FY 2021-2022

JEAN LANGEVINE 345.82 77550
JEFFREY J PUCCIARELLO 507.49 77551
JEFFREY POST 275.32 77550
JESSE GARZA 116.00 77550
JILLIAN NICOLE HESTER 2,000.00 77554
JOE TRAMONE REALTY INC. 300.00 77550
JOELLE R DONDONAY 2,000.00 77550
JORDYN PENDERGRASS 5,000.00 77551
JOSEPH ALEXANDER 6,500.00 77550
JOSHUA PLATT 339.03 77550
JOSHUA RAYSHON JONES 1,500.00 77551
JOSSIE QUINTANA 348.83 77550
JOTHAN BANDA 500.00 77551
JUANA RAMIREZ 196.35 77550
JUDITH MCWILLIAMS 408.61 77550
JULIE SCHMID 58,149.00 77554
JULIE TOVAR 500.00 77551
KALEB A MILLER 1,000.00 77550
KAREN MARKS 444.81 77550
KARI MAHEALANI NANCE 1,500.00 77551
KATHLEEN DISPENSA 830.67 77550
KATHRYN JOBE 150.00 77551
KELLEY HULL 484.31 77550
KELLY CONTELLA 500.00 77551
KHRISTIAN JOHNSON 500.00 77550
KLEEN SUPPLY CO 106,062.36 77553
KRISTOPHER JOHNSON 500.00 77550
LACEY HIGGINS 500.00 77551
LAURA SOLANO 500.00 77551
LAURA VAIL 136.00 77550
LEE ROY AMADOR 391.19 77550
LEON'S WORLD'S FINEST IN AND OUT B- 2,000.00 77551
LEONARDO CLARK 300.00 77550
LESTER FAIRCHAILD JR. 112.00 77551
LIBERTY L COX 1,100.00 77554
LILIAN STARR DUPONT 1,500.00 77551
LILLIAN DEAN 1,000.00 77551
LINDA HERNANDEZ 35.00 77551
LISA LELAND 366.49 77551
LISTER PLUMBING CO 16,860.95 77553
LORI LEE WILLIAMSON 234.66 77550
LORRAINE DOCHODA 320.00 77550
LUIS CASTILLO 500.00 77550
MAGGIE ELIZABETH QUEEN 785.57 77550
MAIA C KRAFT 500.00 77550
MAINLAND FLORAL CO J MAISEL'S 1,048.40 77550
MAKENZIE MARKOVICH 100.00 77550
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LOCAL VENDOR ACTIVITY FOR FY 2021-2022

MALLORY HARPER 147.42 77551
MARCELINA PEARSON 369.72 77554
MARGERITA ASOCAR 150.00 77550
MARIA FUENTES 1,000.00 77551
MARIA'S ALTERATIONS 379.00 77551
MARIAH RAE ROBLES 1,500.00 77550
MARILU DIAZ-GARCIA 1,000.00 77550
MARMO LLC 200.00 77550
MARTY'S CITY AUTO INC 7,736.91 77550
MARTY'S TOWING LLC 415.00 77550
MARY CATHERINE MUNSON 186.78 77551
MARY JEAN SARGENT 325.00 77551
MARY JO NASCHKE 6,000.00 77550
MATTHEW LANDRY 600.00 77554
MAYA AVILA-ROBBINS 1,200.00 77551
MELINDA QUIROGA KERSHAW 136.00 77551
MELISSA RUTH DESKINS 18,540.00 77551
MELVIN BOULDIN 194.00 77550
MI ABUELITA'S RESTAURANT 950.00 77551
MIA CARDENAS 1,000.00 77551
MIA DANIELLE ZAMARRON 500.00 77551
MICHAEL WHITMAN 1,628.00 77554
MICHELLE PROFITT 116.00 77551
MICHELLE STEPHENSON 1,365.00 77554
MIGUEL ANGEL ANDRADE III 600.00 77551
MISTER GOLF CART LLC 19,568.80 77550
MOODY EARLY CHILDHOOD CENTER 1,051,708.69 77550
MOODY GARDEN CONVENTION CENTER AND 12,875.20 77554
MOODY GARDENS GOLF COURSE 6,693.75 77554
MOODY GARDENS INC 21,286.88 77554
NOA SEIGAL 1,300.00 77554
ONESIMUS PEDRATA 500.00 77554
PARIS A TURNER 1,000.00 77550
PARKER ZITZKE 116.00 77551
PLEASURE PIER 2,513.10 77550
PRIME NINE WELLNESS, LLC 2,863.00 77553
QUOC TRAN 500.00 77550
RAGE CAGE, LLC 120.00 77550
RAMON CARRILLO 600.00 77550
RAQUEL HERRERA 1,000.00 77551
REBECCA SILVA 125.44 77551
REECE OGDEN 1,040.00 77554
RENAE NICOLE HORTON 1,000.00 77550
RENARD SIMMONS, JR 5,000.00 77550
REPUBLIC PARTS CO 33,425.39 77550
RILEY BROCK 600.00 77551
ROBERT JONES 4,159.90 77554
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LOCAL VENDOR ACTIVITY FOR FY 2021-2022

ROBIN JOUGLARD 311.94 77550
RONALDO DE LA GARZA 2,000.00 77550
RONALDO SALAZAR 1,000.00 77550
ROSALIE DALY 112.00 77551
ROTARY CLUB OF GALVESTON ISLAND 1,440.00 77552
ROUX HOUSE PRODUCTIONS 1,617.50 77550
ROYCE ANTHONY PARFAIT III 1,000.00 77550
SAMANTHA MALCHAR 1,220.00 77554
SAMANTHA SANDERS 261.34 77550
SARA BORCHGARDT 772.15 77550
SARA GABRIEL 2,300.00 77551
SCHLITTERBAHN GALVESTON ISLAND GALV 8,100.00 77554
SCOTTY'S OVERHEAD DOOR 11,360.00 77554
SEAN ZUNIGA 500.00 77551
SEBASTIAN HERNANDEZ 1,500.00 77551
SEBASTIAN LEYVA 500.00 77551
SELENA RAE CRUZ 1,000.00 77551
SHACOREAN GORDON 100.00 77550
SHARA ARCHER 112.00 77551
SHARON PRAKER 49.26 77550
SHELLEY G KESSLER 70.00 77550
SHERWIN-WILLIAMS CO, THE 13,359.42 77551
SICILIAN BROTHERS INC, DBA GINOS IT 268.17 77551
SIR STINSON 1,000.00 77550
SKYLER SALOIS 500.00 77554
SMART FAMILY LITERACY INC 5,500.00 77551
SMART FAMILY LITERACY INC 9,595.00 77551
SOFIA GRASSO 1,000.00 77551
SOFIA IXCOTOYAC 2,000.00 77550
SOPHIA GARCIA 600.00 77551
STEFANY MARTINEZ 2,000.00 77550
STEPHANIE GARCIA 2,000.00 77551
STEPHEN BRADLEY BROWN JR 500.00 77551
STEVES WAREHOUSE TIRES 1,939.90 77551
STEWART'S PACKAGING INC 3,194.15 77550
SUNFLOWER BAKERY 315.95 77550
SWEETLY MUSICK 500.00 77551
TAHIR KATINGERI 500.00 77551
TEEN HEALTH CENTER, INC 528,706.84 77553
TER'NIQUE WELLS-WEBB 1,500.00 77551
THE ARTIST BOAT, INC. 63,483.52 77554
THE BRYAN MUSEUM 4,500.00 77550
THE CARTOON BOY 250.00 77550
THE LUTHERAN MUSIC ACADEMY OF 1,875.00 77550
THE SAN LUIS 1,460.34 77551
THE SPOT 1,568.47 77553
THIRD COAST R & D, INC. 58,800.00 77550
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LOCAL VENDOR ACTIVITY FOR FY 2021-2022

THOMAS BREITKREUTZ 600.00 77550
THOMAS THAT HO TON 1,000.00 77551
TIMIYA HILTON 5,000.00 77551
TOMAS TABOADA JR 500.00 77551
TOMYRA JACOBS 1,500.00 77550
TONY & BROS TOWING & REPAIR 1,100.00 77551
TOP GEAR 41,717.20 77551
TREASURE ISLAND TROPHIES 16,811.87 77551
TUCKER FEATHER 600.00 77550
TYLER POTHOS 5,000.00 77551
TYRUM CURRY 430.30 77550
UPWARD HOPE ACADEMY 66,666.56 77550
US POSTAL SERVICE 1,624.00 77550-9998
UTMB REHABILITATION SERVICES 29,334.00 77555-0596
VANESSA MUNOZ 2,000.00 77551
VICTOR DELGADO 500.00 77551
VIKKI CURRY 267.15 77550
VILLAGE HARDWARE 13,475.87 77551
VIRGINIA MARTINEZ 580.28 77550
WESLEY HOLLAND 101.09 77551
WEST ISLE URGENT CARE 15,378.00 77551
WILLIAM CONNOLLY STEWART 160.00 77551
WILLIAM LIVANEC 2,000.00 77550
WILLIAM WATTS 500.00 77554
YAGA TROPICAL CAFE, INC 5,344.80 77550
YARITSA CASTANEDA 500.00 77550
ZACKRY MAYEUX 320.00 77550
ZAHRAH EKTEFAEI 555.42 77550
ZULMA ORTIZ 1,000.00 77551
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MEETING DATE:   September 21, 2022 

 

AGENDA ITEM: Consider approval of the minutes from the 
Regular School Board Meeting on August 
24, 2022. 

 

 

RECOMMENDATION: I move that the Board of Trustees 
approve the minutes from the Regular 
School Board Meeting on August 24, 
2022. 

 

 

 

 

 

 

 

Jerry Gibson 
Superintendent     
 

Action Sheet 
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Minutes of Regular Meeting 
 
The Board of Trustees 
Galveston Independent School District 
 
 
The Public Hearing to present the 2022 – 2023 Proposed Budget and 2022 Proposed Tax Rate 
began at 6:00 pm in the Board Room at the Lovenberg Administration Building, 3904 Avenue T, 
Galveston, TX. -6:00 
 
Members of the public may comment or ask questions about the budget. This hearing is legally 
mandated by the Texas Education Code and serves as the final opportunity for public review of 
the proposed budget. The public notice was published in the local newspaper as required by law. 
-6:12 No public comment. 
 
A Regular meeting of the Board of Trustees of Galveston Independent School District was held 
Wednesday, August 24, 2022, immediately following the Public Meeting to discuss the Budget 
and Proposed Tax Rate. -6:12 
 
 

1) Call to order Open Session in the Board Room of the Lovenberg Administration 
Building, 3904 Avenue T, Galveston, Texas. -6:12 

2) Pledge of Allegiance to the United States flag and the Texas flag. -6:13 
3) Citizen's Request to Address the Board on Agenda and Non-Agenda Items.  Please 

complete sign-up sheets available in the lobby prior to the start of the meeting. -6:13 
Donna Valentine - Comment about the track at Courville stadium. 
Myson Foster - Comment about the track at Courville stadium. 
Mary Castillo - Comment about the track at Courville stadium 
Matt Johnson - Re-registration problems. 
Leonard Lewis - Comment about the track at Courville stadium 

4) The Board may recess into Closed Executive Session in the Library as permitted by the 
Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D 
and E. -6:28 
Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed meeting then the final 
action, final decision, or final vote shall be either: 
    A) in the open meeting covered by the Notice upon the reconvening of the public 
meeting; or 
    B) at a subsequent public meeting of the School Board upon notice thereof; as the 
School Board shall determine. 
A) Personnel 
B) Consultation with Attorney 
C) Real Property 

5) Reestablish the open meeting of the Galveston ISD Board of Trustees. -7:20 
6) District Reports -7:20 

A) Superintendent's Report -7:20 Given by Dr. Gibson 
B) Board Committee Reports -7:22 
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1) Facilities/Finance Committee Chair- Mr. Johnny Smecca -7:22 combined with 
Financial report 

7) Financial Reports -7:23 Given by Connie Morgenroth 
8) CONSENT AGENDA - Action Items -7:24 Motion to approve with items L, O, and P 

moved to Regular agenda. Motion by Masel. Second by Jobe. No discussion. All in 
favor. 
A) Consider approval of the minutes from the Regular School Board Meeting on 

August 3, 2022 and the Special meeting on August 10, 2022. 
B) Consider approval of personnel resignations and recommendations with contracts. 
C) Discuss and consider approval of payment of attorney fees. 
D) Discuss and consider approval of FINAL Budget Amendment for the 2021-2022 

fiscal year 
E) Discuss and consider approval for the district to enter into an agreement with 

Adaptive Behavior School to serve a GISD student. 
F) Discuss and consider the approval the 2022-2023 Allotment & TEKS Certification 

Form to allow Galveston ISD to use IMA and EMAT funds for the 2022-2023 
school year. 

G) Discuss and consider approval for the district to enter into an agreement with 
Avondale House for Day School Placement of a Student in GISD. 

H) Discuss and consider approval of the GISD Human Capital Management System 
(HCMS) annual appraisal process and appraisal timelines for the 2022-2023 school 
year. 

I) Discuss and consider approval of T-TESS and T-PESS Administrative Appraisers 
for 2022-2023 school year. 

J) Discuss and consider approval of the GISD Human Capital Management System 
(HCMS) annual appraisal process and appraisal calendar for the 2022-2023 school 
year. 

K) Discuss and consider adoption of a Board Resolution identifying Hazardous Traffic 
Routes 

L) Discuss and Consider Ratification of Letter Terminating Contract with LAN Moved 
to Regular agenda 

M) Discuss and consider acceptance of GCAD Certified Taxable Values and Tax Rolls 
for 2022 and Approve 2022 Estimated Collection Rate and 2021 Excess Debt 
Collections as presented by Cheryl Johnson, Galveston County Tax-Assessor 
Collector 

N) Discuss and consider approval of Employee Travel Reimbursement Rates for fiscal 
year 2022-2023  

O) Discuss and Consider Approval of Contract with PBK Architects, Inc. for 
Architectural Services related to the Bond 2022 New Ball High School and 
Natatorium construction projects Moved to Regular agenda 

P) Discuss and Consider Approval of Contract with Zero/Six Consultants for Bond 
Program Management Services related to Bond 2022 construction projects. Moved 
to Regular agenda 

9) REGULAR AGENDA- Action Items -7:25 
 L. from consent -  Discuss and Consider Ratification of Letter Terminating Contract with 
 LAN -7:25 Motion by Smecca. Second by Jobe. Comments from Beeton. 6-1 in favor. 
 Beeton opposed.  
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 0. from consent - Discuss and Consider Approval of Contract with PBK Architects, Inc. 
 for Architectural Services related to the Bond 2022 New Ball High School and 
 Natatorium construction projects -7:29 Motion by Smecca. Second by Jobe. Discussion 
 by board members. Approved unanimously.  
 P. from consent - Discuss and Consider Approval of Contract with Zero/Six Consultants 
 for Bond Program Management Services related to Bond 2022 construction projects. -
 7:35 Motion by Masel. Second by Lakin. Discussion by board. -7:46 Smecca called the 
 question. All in favor. The board voted on original motion. The motion passed 6-0. 
 Beeton opposed. 

A) Discuss and Consider Approval of the 2022-2023 General Operating, Debt Service 
and Child Nutrition (Food Service) budgets by fund and function. -7:46 Motion to 
approve by Smecca. Second by Lakin. Comments by Brown. Approved unanimously. 

B) Discuss and Consider Approval of Resolution to Adopt the 2022 Tax Rate -7:47 
Motion to approve by Smecca. Second by Masel. Comments by the board. Approved 
unanimously. 

10) Suggested Future Agenda Items -7:49 Beeton requested the topic of registration. There 
was discussion among the board about which committee meeting would be appropriate. 

11) COMMENTS FROM THE BOARD OF TRUSTEES -7:55 
Pursuant to Texas Government Code Section 551.0415, Trustees may report on any of 
the following items:  
1. Expressions of thanks, gratitude, and condolences  
2. Information regarding holiday schedules 
3. Honorary or salutary recognition of a public official, public employee, or other citizen 
4. Reminders regarding GISD events 
5. Reminders regarding community events 
6. Health and safety announcements  

 Brown offered best wishes to Mary Patrick on the passing of her mother 
 O’Neal asked that people come enjoy the first football game of the season 
 Jobe reminded everyone that it’s the last season in the current Courville stadium and 
 to make memories. 
 Lakin wished everyone an awesome new school year. 
 Beeton echoed Lakin. She also wanted to commend the city for the summer 
 programming and providing meals for the children. It was great to see the school district 
 collaborating with the city. 

12) Adjournment -8:00 
 
Minutes taken by: Amedia Bly 
Approved on August 24, 2022 

  

_______________________________           ________________________________ 

Mr. Tony Brown, President                             Shae Jobe, Secretary 
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MEETING DATE:   September 21, 2022 

 

AGENDA ITEM: Discuss and consider approval of personnel 
resignations and recommendations with 
contracts. 

 

Under Separate Cover 

 

 

RECOMMENDATION: I move that the Board of Trustees 
approve personnel resignations and 
recommendations with contracts. 

 

 

 

 

 

 

Jerry Gibson 
Superintendent     
 

Action Sheet 
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MEETING DATE:   August 24, 2022 

 

AGENDA ITEM: Discuss and consider approval of payment 
of attorney fees. 

 

The Board has directed that attorney fees incurred by the district be brought for approval before 
payments are made.  The district is in receipt of invoices from: 
 
 
 
Thompson and Horton: $33,171.58  September 09, 2022 for August 
 
 
  Invoice# 52348    $7,130.00 
  Invoice# 52153    $8,325.00 
  Invoice# 52154    $7,772.50 
  Invoice# 52276    $172.00 
  Invoice# 52275    $426.50 
  Invoice# 52278    $172.08 
  Invoice# 52277    $8,035.37 
  Invoice# 52280    $586.13 
  Invoice# 52279    $552.00 
 
 
 

 

 

 

Jerry Gibson    
Superintendent     
 

Action Sheet 
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Connie Morgenroth 

 

MEETING DATE:   September 21, 2022 

 

AGENDA ITEM: Discuss and consider approval of monthly 
Budget Amendment (Under separate cover.)  

 

 

 

 

 

RECOMMENDATION: I move that the Board of Trustees approve 
the budget amendment, as presented.  

 

 

 

 

 

Dr. Jerry Gibson    Connie Morgenroth 
Superintendent    Asst. Superintendent of Business and Operations 
 

Action Sheet 
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 Beginning Budget  Amendments  Ending Budget 
 Beginning 

Budget  Amendments 
 Ending 
Budget 

 Beginning 
Budget  Amendments 

 Ending 
Budget 

Function
11 Instruction 37,686,695$          19,200$                   37,705,895$        
12 Instructional Resources 370,291$               370,291$             
13 Curriculum & Inst Staff Dev 582,860$               (10,500)$                 572,360$             
21 Instructional Leadership 1,938,021$            1,938,021$          
23 School Leadership 4,068,756$            4,068,756$          
31 Guidance/Counseling 2,324,299$            5,742$                     2,330,041$          
32 Social Work Services 295,476$               295,476$             
33 Health Services 839,775$               839,775$             
34 Student Transportation 3,396,737$            3,396,737$          
35 Food Services -$                       -$                     5,649,000$        500,000$       6,149,000$  
36 Extracurricular Activities 2,118,741$            11,300$                   2,130,041$          
41 General Administration 3,002,311$            3,002,311$          
51 Maintenance and Operations 9,630,242$            (25,742)$                 9,604,500$          221,000$           300,000$       521,000$     
52 Security and Monitoring 1,283,025$            1,283,025$          
53 Data Processing Services 2,126,048$            2,126,048$          
61 Community Services 1,006,746$            1,006,746$          
71 Debt Service -$                       -$                     19,718,592$ -$                     19,718,592$  
81 Construction -$                       -$                     
91 Recapture Payment 44,048,102$          44,048,102$        
93 Shared Services 26,875$                 26,875$               
99 Intergovernmental Charges 805,000$               805,000$             

-$                     
TOTAL 115,550,000$        -$                        115,550,000$      5,870,000$        800,000$       6,670,000$  19,718,592$ -$                     19,718,592$  

General Fund Budget 
Function 11 Function 13 Function 31

10,000$                                 Transfer from 51 for ROTC (10,500)$            Transfer to 11 for GT 5,742$         Transfer from 51 for addt'l testing
10,500$                                 Transfer from 13 for GT
(1,300)$                                  Transfer to 36 for Central/Ball Robotics

TOTAL 19,200$                                 TOTAL  (10,500)$            TOTAL 5,742$         

Function 36 Function
 10,000$                                 Transfer from 51 for Drill Team Assistance 51 (5,742)$              Transfer to 31 for additional testing

1,300$                                   Transfer from 11 for Central/Ball Robotics (10,000)$            Transfer to 36 for Drill Team Assistance
(10,000)$            Tranfser to 11 for ROTC 

TOTAL 11,300$                                 TOTAL (25,742)$            

Food Service Budget
Function 35 Function 51 Signed: ________________________________________________
 500,000$                               Addition for Food Svc Equip Purchases  300,000$           Addition for Indirect Costs Board President
TOTAL 500,000$                                TOTAL 300,000$           

General Fund Food Service Fund Debt Service Fund

September 2022

GALVESTON Independent School District
2022-2023 Proposed Budget Amendment
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Connie Morgenroth 

 

MEETING DATE:   September 21, 2022 

 

AGENDA ITEM: Discuss and consider approval of donations 
in accordance with Board Policy CDC Local 

 

 

 

 

 

 

 

 

 

RECOMMENDATION: I move that the Board accept the donations, 
as presented.    

 

 

 

 

 

 

Dr. Jerry Gibson    Connie Morgenroth 
Superintendent    Asst. Superintendent of Business and Operations 
 

Action Sheet 
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Date Recipient Giver Gift

8/9/2022  Ball High School Fine Arts Brian Mayes Tenor Trombone
8/30/2022 Crenshaw Environmental Science Bolivar Peninsula Gold Cart Poker Run 20,000.00$                       
8/30/2022 Robotics Estate of Ola Mae St. Germain 100,000.00$                     
8/31/2022 Robotics (from RevTrak) Johnny Steverson 100.00$                           

Total 120,100.00$                     

Without generous support from donors such as these, many school projects would not be accomplished.  
   The Board of Trustees and the schools express their thanks. 

Galveston  Independent School District
Donations for August 2022
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MEETING DATE:   September 21, 2022 

 

 

AGENDA ITEM: Discuss and Consider approval to cancel 
the Regular School Trustee Election for 
District 2-B for the November 8, 2022 
School Board Election. 

 

 

 

RECOMMENDATION: I move that the Board of Trustees cancel 
the Regular School Trustee Election for 
District 2-B for the November 8, 2022 
School Board Election. 

 

 

 

 

Jerry Gibson    
Superintendent     
 

Action Sheet 
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ORDER OF CANCELLATION 
DE ORDEN DE CANCELACION 

 
The Galveston Independent School District Board of Trustees hereby cancels the election for Single 
Member Trustee District 2-B, scheduled to be held on November 8, 2022, in accordance with 
Section 2.053(a) of the Texas Election Code. The following candidates have been certified as 
unopposed and are hereby elected as follows:  

La Mesa Directiva del Distrito Escolar de Galveston (GISD) por este medio anula la elección para el 
Síndico de Distrito de Miembro Solo 2-B, programado para ser sostenido el 8 de noviembre de 
2022, de acuerdo con la Sección 2.053 (a) del Código de Elección de Texas. El candidato siguiente 
ha sido certificado como sin oposición y es por este medio decidido como sigue: 

 
David O’Neal  Galveston Independent School District Trustee, District 2-B 
 
David O’Neal  Distrito Escolar de Galveston (GISD) Síndico, Distrito 2-B 
 
 
 
A copy of this order will be posted on Election Day at each polling place. 
 
Una copia de esta orden será puesta/planteada durante el Día de las Elecciones en cada lugar de 
votación. 

 
________________________________ 
Anthony Brown, President (Presidente) 
Galveston Independent School District 
 
 
__________________________________ 
Shae Jobe, Secretary (Secretaria) 
Galveston Independent School District  
 
__________________________________ 
Date of Adoption  
(Fecha de adopcion) 
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MEETING DATE:       September 21, 2022 
 

 
AGENDA ITEM: Discuss and Consider approval of 

Certification of Unopposed 
Candidate for the Regular School 
Trustee Election for District 2-B 

                                    
 

 
 
 
RECOMMENDATION:  I move that the Board of Trustees 

approve the Certification of 
Unopposed Candidate for the 
Regular School Trustee Election for 
District 2-B as presented. 

 
 
 
 
 
 
___________________________        
Jerry Gibson,   
Superintendent         
 
 
                           

Action Sheet 
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CERIFICATION OF UNOPPOSED CANDIDATES 

CERTICACION DE CANDIDATOS UNICOS 

TO: Presiding Officer of Governing Body 

Al: Presidente de la entidad gobernante 

As the authority responsible for having the official ballot prepared, I hereby certify that the following 
candidates are unopposed for the election to office for the election scheduled to be held on November 
8, 2022. 

Como authoridad a carfo de la preparacion de la bolete de votacion official, por la presente certifico que 
los siguientes candidates son cardidates unicos para eleccion para un cargo en la eleccion que se llevara 
a cabo el 8 noviembre de 2022. 

 

David O’Neal  Galveston Independent School District Trustee, District 2-B 
 
David O’Neal  Distrito Escolar de Galveston (GISD) Síndico, Distrito 2-B 
 
 
 
 
 
 
_____________________________ 
Anthony Brown, President (Presidente) 
 
 
______________________________ 
Date of Adoption 
(Fecha de adopcion) 
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MEETING DATE:  September 21, 2022 

 

AGENDA ITEM: Discuss and Consider Approval of Purchase of 3 Buses 

Bond 2022 included funds to purchase thirteen (13) buses over the next five years.   The 
District is recommending purchase of three (3) 77 International passenger diesel buses 
from Longhorn Bus Sales at a price of $147,455 each ($147,455 x 3 = $442,365) utilizing 
Buy Board Cooperative Purchasing Contract #630-20, plus an additional $800 in Buy 
Board fees, for a total purchase price of $443,165.  The existing buses selected for 
replacement range from 10-12 years old.  The new buses recommended for purchase 
include the following safety features: 

• Safety Vision camera system; 5 interior cameras and one front facing camera 
• Intellipark Electronic parking brake (sets automatically to ensure no roll-away 

crashes if driver forgets to set parking brake) 
• Illuminated LED stop arms and school bus signs for high visibility during 

inclement weather and nighttime driving conditions 
• Eye Max illuminated crossover mirrors to illuminate the front of bus during 

student stops 
• Bendix Wingman Fusion – collision mitigation system (lane departure warning, 

stationary object braking, camera and radar speed warning system, roadway 
departure warning) 

• 3-point seatbelts 
• 360 exterior camera system with driver mirror monitor 

 
The District will have 10 buses remaining to purchase from Bond 2022 funds after this 
purchase.   
 
RECOMMENDATION: I move that the Board of Trustees approve the 

purchase of three 77 passenger buses from 
Longhorn Bus Sales using the Buy Board 
cooperative purchasing agreement, not to exceed 
$450,000 from Bond 2022 funds, as presented.  

 

Dr. Jerry Gibson    Connie Morgenroth 
Superintendent    Assistant Superintendent of Business & Operations 
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MEETING DATE:   September 21, 2022 

 

AGENDA ITEM: Discuss and consider approval to purchase 
Imagine Learning Software licenses using 
IMA funds during the 2022-2023 school 
year for an amount not to exceed $57,000. 

 
Imagine Learning offers two products that our English Learners have used successfully in the classroom 
for multiple years.  Both the Imagine Español and Language & Literacy software programs have shown to 
be highly effective and are being purchased for our Kindergarten through 4th grade students.  The Imagine 
Learning software will provide educational curriculum and support that is uniquely suited to meet the 
instructional needs of these students at their grade level.  

IMA will be purchasing the licenses for Imagine Learning using the purchasing cooperative Buy Board 
(Ref# - 653-21). 

 

RECOMMENDATION: I move that the Board approve the 
purchase of Imagine Learning Software 
licenses using IMA funds during the 
2022-2023 school year for an amount not 
to exceed $57,000. 

 

 

 

 

Jerry Gibson                Annette Scott 
Superintendent                                      Assistant Superintendent for Student Support             
    

Action Sheet 
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 Price Quote  

8860 E. Chaparral Rd
Suite 100
Scottsdale, AZ 85250
877-725-4257

 

Date
Quote No.
Acct. No.
Total
Pricing Expires

9/1/2022
276835
03:ga:TX:12215647
$56,250.00
10/31/2022

Imagine Learning will audit enrollment count throughout the year. If more enrollments are found to be in use than purchased, Imagine Learning 
will invoice the customer for the additional usage.

 This quote is subject to Imagine Learning LLC Standard Terms and Conditions ("Terms and Conditions"). These Terms and Conditions are available at https://
www.imaginelearning.com/standard-terms-and-conditions, may change without notice and are incorporated by this reference. By signing this quote or by submitting 
a purchase order or form purchasing document, Customer explicitly agrees to these Terms and Conditions resulting in a legally binding agreement. To the fullest 
extent permitted under applicable law, all pricing information contained in this quote is confidential, and may not be shared with third parties without Imagine 
Learning's written consent. 

Galveston Independent School District  Imagine Learning Representative

Signature:   

Print Name:   

Title:   

Date:   

 

Not valid unless accompanied by a purchase order. Please specify a shipping address if applicable. Please e-mail this quote, the purchase order and order 
documentation to AR@imaginelearning.com or fax to 480-423-0213.

 

page 1 of 1

8860 E. Chaparral Rd., Ste 100, Scottsdale, AZ 85250 877-725-4257 Fax: 480-423-0213 www.imaginelearning.com

Attn: Accounts Payable
Galveston Independent School District
PO Box 660
Galveston TX 77553

Send Invoice via Email: bethparker@gisd.org

Payment Schedule Contract Start Contract End
Buy Board Ref# - 653-21 9/1/2022 8/31/2023

Site Description Comment End Date Per Unit Qty Amount

1. Galveston Independent School District  

 Imagine Español Student License  08/31/2023 $150.00 250 $37,500.00

 Imagine Language & Literacy Student License  08/31/2023 $150.00 250 $37,500.00

 Professional Development Foundational 
Webinar Package - Imagine Learning - up to 
40 educators. Package includes 4 sessions of 
customer's choice delivered virtually.

 08/31/2023 $3,000.00 1 $3,000.00

Site Description Comment End Date Per Unit Qty Amount

1. Galveston Independent School District  

 Galveston ISD Discount  08/31/2023 ($21,750.00) 0 $0.00

 Subtotal
Total

$56,250.00
$56,250.00
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MEETING DATE:  September 21, 2022 

 

AGENDA ITEM: Discuss and Consider Approval of Skyward 
Annual License Fees Greater than $50,000  

 

The District uses Skyward for its financial and student software systems. Annually, 
we are billed license fees for the use of their products. For the 2022-2023 fiscal 
year, this amount is $163,547.  See the attached invoice for more details.   

 

 

 

RECOMMENDATION: I move that the board approve the 
payment to Skyward in an amount not to 
exceed $163,547 for the District’s annual 
license fees for use of its financial and 
student software for the 2022-2023 fiscal 
year, as presented. 

 

 

 

 

Jerry Gibson    Connie Morgenroth 
Superintendent    Assistant Superintendent of Business & Operations 
 

Action Sheet 
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MEETING DATE:   September 21, 2022 

 

 

AGENDA ITEM:   Discuss and consider approval for the District  
HB 3 Goals and Performance Objectives. Under House 
Bill 3 (HB 3), the Board of Trustees must adopt goals in 
early childhood literacy and math, as well as college, 
career, and military readiness (CCMR).  

 

 

 

Board members have been provided copies of the District HB 3 Goals, which includes the goals 
and performance objectives that will be areas of focus for 2022-2027.  The plan incorporates 
strategies from the GISD Strategic Plan and strategies from Systems of Great Schools Network. 

 

 

 

RECOMMENDATION: I move that the Board of Trustees approve the 
District HB 3 Goals and Performance 
Objectives.   

 

 

 

 

 

Jerry Gibson 
Superintendent    

Action Sheet 
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Galveston ISD Goals 

Developing Performance Objectives 

Goal 1: (HB3): Increase the percent of Third Grade students that score Meets grade level or 
above on STAAR (State of Texas Assessment of Academic Readiness) Reading from 49% to 75% 
by August 2027. 

Performance Objective 1: Increase the percent of students who met growth projection 
on the MAP Reading Assessment in grades K-8 from 45% to 80%. 

• Increase the percent to 55% by 2023.   
• Increase the percent to 70% by 2025.   
• Increase the percent to 80% by 2027.     

Performance Objective 2: Each year, 85% of Pre-K students will score in the Making Adequate 
Progress range on the Phonemic Awareness portion of the EOY C-PALLS assessment. 

Performance Objective 3: By the end of 2027, 75% of students will score Meets on 
Reading STAAR and English EOC assessments. 

 

Goal 2: (HB3): Increase the percent of Third Grade students that score Meets grade level or 
above on STAAR (State of Texas Assessment of Academic Readiness) Mathematics from 41% to 
75% by August 2027.  

Performance Objective 1: Increase the percent of students who met growth projection 
on the MAP Math Assessment in grades K-8 from 52% to 80%. 

• Increase the percent to 60% by 2023.   
• Increase the percent to 72% by 2025.   
• Increase the percent to 80% by 2027.     

Performance Objective 2: Each year, 90% of Pre-K students will score in the Making Adequate 
Progress range on the Overall Math portion of the EOY C-PALLS assessment.  

Performance Objective 3: By the end of 2027, 75% of students will score Meets or above 
on Math STAAR and Algebra I EOC assessments.  

 

Goal 3: (HB3): Increase the percent of graduates that met the college, career, or military 
readiness (CCMR) requirements from 55% to 75% by August 2027. 

Performance Objective 1: Increase the percent of students who complete 3 hrs. of 
English or Math Dual Credit from 42% to 60% 

Performance Objective 2: Increase percent of students who complete an Industry Based 
certification from 14% to 20%. 
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Goal 4: Galveston ISD will improve students’ sense of belonging by increasing the number of 
students who indicate they are connected to a trusted adult on campus by 50% over the next 
five years.  

Performance Objective 1: Increase the percent of students in grades 3-5 indicating they 
feel connected to an adult at their school from 66% to 90%.  

Performance Objective 2: Increase the percent of students in grades 6-12 who feel 
connected to an adult at their school from 44% to 85%.  

 

Goal 5: 75 % of students will score Meets grade level or above on Science and Social Studies 
STAAR (State of Texas Assessment of Academic Readiness) and EOC assessments by August 
2027. 

 

Goal 6: Galveston ISD will increase the number of A or B campuses using the STAAR 2022 data 
from five to twelve by 2027. 
 
 Performance Objective 1: Increase the number of A or B campuses incrementally:   

• Increase the number of A or B campuses to seven by 2023.   
• Increase the number of A or B campuses to nine by 2025.    
• Increase the number of A or B campuses to 12 by 2027.   

 

Goal 7: Galveston ISD will diversify and enhance the district’s revenue by four million dollars per 
year over the next five years by:    

• Annual staff review   
• Annual budget review 
• Creating community partnerships 
• Taking advantage of the district’s geographical location 

 

 

 

 

 

 

Updated Tuesday, September 8, 2022 
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MEETING DATE:  September 21, 2022 

 

AGENDA ITEM: Discuss and Consider Approval of Agreement with 
Communities in Schools for Dropout Prevention 
Program 

Galveston ISD wishes to continue its partnership with Communities in Schools of 
Galveston County (CISGC).  CISGC is a school based, school day, case management 
dropout prevention program on the campuses of:  

 
Ball High School (2 Site Coordinators) 
Central MS (2 Site Coordinators) 
Weis MS 
Austin MS 
Burnet Elementary 
Morgan Elementary 
Rosenberg Elementary 
Parker Elementary  
 
The board approved the agreement last year which allowed for a one-year extension from 
August 1, 2022, through July 31, 2023.  Either party may cancel the agreement with 30 
days’ written notice.  The annual cost of this program is $120,000 and will be paid with 
ESSER grant funds. 
 
RECOMMENDATION: I move that the board approve the extension 

of the partnership agreement with 
Communities in Schools to provide a dropout 
prevention program for the 2022-23 school 
year for a cost of $120,000, using ESSER 
grant funds, as presented. 

 
 
 
 
Dr. Jerry Gibson    Connie Morgenroth 
Superintendent    Assistant Superintendent of Business & Operations 

Action Sheet 
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 This Partnership Agreement, by and between the Galveston Independent School District 
(hereinafter referred to as GISD), and Communities In Schools of Galveston County, Inc., 
(hereinafter referred to as CISGC), sets out to establish the relationships and responsibilities of both 
parties in the implementation of a CISGC school based, school day, case management dropout 
prevention program on the campuses of:  

 
Ball High School (2 Site Coordinators) 
Central MS (2 Site Coordinators) 
Austin MS 
Weis MS 
Burnet Elementary 
Morgan Elementary 
Rosenberg Elementary 
Parker Elementary 
 
WHEREAS it is the intent of all parties hereto to bring CISGC resources onto campus settings to 
facilitate the academic and personal success of students who may be experiencing the effects of at-
risk environments by providing the full range of CISGC services to those students; and  
 
WHEREAS it is the intent of all parties hereto to maintain a cooperative, interactive and supportive 
relationship among and between the parties for the benefit of students served.  
 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the receipt and 
sufficiency of which is hereby acknowledged, the parties to this Service Delivery Agreement agree to 
the following:  
 
A. All parties hereto mutually agree as follows:  
 
1.  The term of this Service Delivery Agreement shall be from August 1, 2022, through July 31, 

2023, and, upon annual evaluation and recommendation by both parties, extended for one 
additional school year beginning the first day of August 2023. Either party for any reason 
may also cancel this Service Delivery Agreement thirty days after written notification is 
provided to the other party. The decision to continue or terminate this Service Delivery 
Agreement will be made on or before August 1, of each year of this contract.  
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2. CISGC will follow national, State and local CIS policies and ethical standards for service 

provision under applicable Federal, State, and local laws and will, in cases where written 
GISD or campus policies concerning service delivery are more restrictive than CISGC 
policies, follow the written GISD or campus policy concerning student service delivery, 
except as otherwise herein noted or mutually agreed in writing.  

 
3.  CISGC maintains and retains case management files on all assigned GISD students. These 

files contain all relevant data requisite to the case and to program criteria. All GISD policies 
and procedures addressing student confidentiality will be strictly adhered to by CISGC staff. 
Case management files and/or information contained within such files will be exchanged 
among GISD and CISGC professional staff on an “as needed” basis.  

 
4. The CISGC management and staff, and the school principals shall proceed in collaboration to 

ensure the successful operation of the CISGC program. Communication among these entities 
will be ongoing, including scheduled meetings to address case management and other 
programmatic issues.  

 
5.  CISGC, in consultation with the principals at each campus site, will develop a Campus Plan 

for each school year, which will be referenced in the campus improvement plan for 
respective GISD campus site. The CISGC Campus Plan will provide all parties with an 
outline of activities to be undertaken during the upcoming semester. GISD agrees to include 
CISGC in the campus improvement plan.  

 
B. CISGC agrees to undertake the following:  
 
1.  CISGC will provide staff and resources to each mutually agreed upon school campus site, for 

the benefit of students. CISGC staff members and any volunteers or part time staff of CISGC 
will constitute a multi-disciplinary team in the provision of all CISGC services.  

 
2.  CISGC under its Total Quality and Standards Process and this Agreement, will provide to 

identified students a program of services which includes: a) Supportive Guidance; b) 
Academic Enhancement Activities; c) Parental and Family Involvement Activities; d) Health 
Education and Social Service Referrals; e) Pre-Employment Skills Training and Career 
Awareness Activities; and f) Educational and Cultural Enrichment Opportunities. CISGC 
staff should not be engaged in other duties (administrative, clerical, or otherwise) that would 
normally be assigned to GISD employees, without the approval of the CISGC Chief 
Executive Officer.  

 
3. All CISGC Site Coordinators will be hired by CISGC with the approval of the Campus 

Principal. All CISGC personnel assigned to school campus sites remain employees of CISGC 
and will receive direct supervision from the CISGC Program Director who is responsible for 
their performance and demeanor. However, all CISGC personnel are subject to the rules, 
regulations, and policies of the school site to which they are assigned. All grievances and 
disciplinary actions involving CISGC employees will be processed in accordance with 
policies set forth in the CISGC Board approved Personnel Policy manual and in compliance 
with GISD policies and procedures.  
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4.  CISGC will provide management, administrative, logistical, and technical support to each 
Campus as warranted, ensuring the success of service delivery initiatives. The CISGC Site 
Coordinator, under the direction of the CISGC Program Director, Chief Executive Officer 
and the Board of Directors is responsible for oversight of CISGC Project activities.  

 
5.  CISGC will refer to the school Principal and to appropriate legal authorities, cases presented 

to its staff which involve the following issues: a) Violation of GISD's Student Code of 
Conduct; b) Suicide threats; c) Violent behavior; d) Child abuse; e) Sexual abuse or 
harassment. CISGC will assist in the resolution of any such case if requested to do so by the 
Principal. CISGC will immediately notify the appropriate School Counselor of any student in 
crisis.  GISD will allow CIS, in the absence of written parental consent, but acting at the 
request and on behalf of the District/Campus, access to student information to provide 
services. This allows the local CIS program to provide crisis type services, at the request of a 
school official until a signed Parental Consent- Release of Information (PC-ROI) form is 
obtained. 
 

6. CISGC agrees to reserve a position on the CISGC Board of Directors for the Superintendent 
of GISD or their designee. This position may be advisory or participatory at the discretion of 
the Superintendent.  
 

 
7.  CISGC agrees to indemnify and hold harmless GISD, its Board of Trustees and 

representatives of and from all claims, damages, and causes of action of any type whatsoever, 
including attorney fees, arising out of, or in any way connected to this contract. The parties 
agree that GISD will be entitled to recover attorney fees, pursuant to Local Government Code 
§ 271.159.  

 
C. GISD agrees to undertake the following:  
 
1.  GISD will assume primary responsibility for all student cases involving violation of GISD’s 

Student Code of Conduct, suicide threats, violent behavior, child abuse, and sexual 
harassment. The CISGC staff will adhere to GISD's policy in addressing the above cases and 
will work in tandem with the school staff to address problems of the students. 

 
2.  In accordance with established policies of GISD and the Texas Education Agency, CISGC, 

serving as an agent of GISD, will have access to relevant student data campus-wide, 
including but not limited to free and reduced lunch lists and TEA at-risk lists, attendance 
lists, grades, state standard and benchmark test scores, as well as discipline and behavior 
information, which may impact or demonstrate the effectiveness of CISGC service delivery. 
Such information is necessary only to determine CIS eligibility and document funding 
requirements. This information will remain confidential for all purposes.  

 
3.  GISD will inform the CISGC Chief Executive Officer of all policy changes or development 

that may affect the provisions of this Agreement and/or the effectiveness of CISGC service 
delivery.  
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4. GISD agrees to provide on each CISGC-served school campus Site Coordinator office space 
and access to a phone, to a dedicated computer, to copy and fax machines, sufficient to 
facilitate the efficient delivery of services to students.  

 
5. In addition, GISD agrees to pay CISGC $120,000 a year for the case management program of 

the Galveston ISD campuses.  GISD agrees to provide payment to CISGC within 30 days of 
receipt of invoice as services are rendered and payment becomes due.   

 
This Service Delivery Agreement constitutes the full and total understanding and agreement of said 
parties, and any modifications, amendment or alteration hereof must be agreed in writing by all 
parties hereto.  
 
Executed this _______ day of September, 2022. 
 
 
 
__________________________________ 
Dr. Jerry Gibson, Superintendent GISD 
 
 
__________________________________ 
Mr. Anthony Brown, President Board of Trustees GISD 
 
 
__________________________________ 
Mrs. Joan Burns, CEO Communities In Schools of Galveston County 
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MEETING DATE:              September 21, 2022 

 
AGENDA ITEM: Discuss and consider contract renewals for 

Professional Development and Consultation 
Services to Vendors presented in CSRFP 2021-
22-002 (year 2 of 3) starting October 1, 2022, not 
to exceed $250,000 funded by APEX3/Magnet 
Grant. 

 
APEX-Magnet Grant requires extensive professional development and consultation 
services for teachers and administrators.  This overall professional development will 
require multiple consultations in various fields of knowledge.  This request is for the 
continued services with the following: 
  
Think AUM- Self Regulated Strategy Development Writing Framework Coaching 
and Support 
Be A Change- Instructional Coaching, Course Development and Curriculum Design 
Julie Schmid- Recruitment and Marketing for Magnet Campuses 
  
CSRFP 2021-22-002 was approved by the Board September 15, 2021 for 36 months 
starting October 1, 2021, with the option to renew for two additional one-year periods.  
 
 
 
RECOMMENDATION: I move that the Board of Trustees approve the 

continuation of services for 2022-2023 school year 
for an amount not to exceed $250,000 to be funded 
using APEX3/Magnet funds. 

  
 
 
 
 
 
 
______________________________                  ______________________________ 
Dr. Jerry Gibson                                                   Dr. Annette Scott  
Superintendent                                                     Assistant Superintendent for  
                                                                                Student Support               

Action Sheet 
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MEETING DATE:   September 21, 2022 

 

 

AGENDA ITEM: Discuss and consider approval of 
Resolution for the Office of the Governor, 
Public Safety, Bullet Resistant Grant 
Shield Program 

 

 

The purpose of the Resolution is to grant Administration the approval to apply for 
the Bullet Resistant Grant Shield Program through the Office of the Governor 
Public Safety Division.  The grant will provide funds to equip Galveston ISD 
police officers with bullet resistant shields. 

Galveston ISD Police Department is requesting $117,000 to purchase 15 shields. 

 

 

RECOMMENDATION: I move that the Board of Trustees approve the 
Resolution for the Bullet Resistant Grant Shield 
Program.  

 

 

__________________________________ 

Jerry Gibson, Superintendent 

                     

Action Sheet 
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Resolution for Bullet Resistant Grant Shield Program 
 
 

 
 
WHEREAS, The Galveston Independent School District Board of Trustees finds it in 
the best interest of the citizens of Galveston that the Bullet-Resistant Shields for 
Galveston ISD Peace Officers be operated for the 2022 - 2023; and 

 
 

WHEREAS, Galveston Independent School District Board of Trustees agrees that in 
the event of loss or misuse of the Office of the Governor funds, Galveston Independent 
School District Board of Trustees assures that the funds will be returned to the Office 
of the Governor in full. 

 
 
WHEREAS, Galveston Independent School District Board of Trustees designates Dr. 
Jerry Gibson, Superintendent as the grantee’s authorized official.  The authorized 
official is given the power to apply for, accept, reject, alter or terminate the grant on 
behalf of the applicant agency. 

 
 
NOW THEREFORE, BE IT RESOLVED that Galveston Independent School District 
Board of Trustees approves submission of the grant application for the Bullet-
Resistant Shields for Galveston ISD Peace Officers to the Office of the Governor. 

 
Signed by: 

 
___________________________________________________________________ 
Anthony Brown, Board President 
 
 
Passed and Approved this 21st of September, 2022. 

 
 

67



 
 
 

MEETING DATE: September 21, 2022 
 
 

AGENDA ITEM: Discuss and Consider Approval of 
Three (3) Contracts with PBK 
Architects, Inc. for Architectural 
Services related to the Bond 2022 
Middle School Projects  

 
 
The District recommends hiring PBK Architects, Inc., for architectural services 
related to the Bond 2022 Middle School construction projects (Weis, Central 
and Austin).  Their contracts have been reviewed by the District’s legal counsel 
and are attached for your review.  Per the contracts, architect fees are 6% of the 
actual construction costs which are estimated as follows: 
 
Weis $15,621,571 x 6% = $937,294  
Central  $7,724,849 x 6% = $463,491  
Austin   $18,908,638 x 6% = $945,432  

 
 

RECOMMENDATION: I move that the board approve the three 
contracts with PBK Architects, Inc. 
for architectural services related to the 
Bond 2022 Middle School Projects, 
including Weis, Central and Austin, as 
presented. 
 

 
 

Dr. Jerry Gibson Connie Morgenroth 
Superintendent Assistant Superintendent of Business & Operations 
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MEETING DATE:   September 21, 2022 

 

AGENDA ITEM: Discuss and consider the submission of the 
application for Optional Flexible School 
Day for AIM College and Career Prep and 
Ball High School. 

 

Galveston ISD administration requests permission to apply for the Optional School Day program 
for AIM College and Career Preparatory Academy and Ball High School. 
 
The OFSDP (Optional Flexible School Day Program) is a program that allows a district to offer 
flexible hours and days of attendance for students in grades 9 – 12 who are at risk of dropping 
out of school as defined by the TEC, §29.081. The goal of the program is to improve graduation 
rates for students who are endanger of dropping out of school, have dropped out, or are behind in 
core subject courses.  
 

 

RECOMMENDATION: I move that the Board of Trustees 
approve the submission of the 
application for the Optional Flexible 
School Day Program for AIM and Ball 
High School. 

 

 

 

Jerry Gibson               Annette Scott 
Superintendent                                      Assistant Superintendent for               
       Student Support 

Action Sheet 
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Updated April 2022 Page 1 of 12  

Texas Education Agency 
 
 
 
 

 
APPLICATION 
Updated April 2022 

 
 

Optional Flexible School Day Program 
(OFSDP) 

 
 

 2022-2023  School Year 
 

 
ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible 
school districts and open-enrollment charter schools an application form that must be completed 
and submitted annually to the TEA for approval. 
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Updated April 2022 Page 2 of 12  

 
 

Eligible Students 

Definition of Program Provisions 

 

A student in any grade level is eligible to participate in an OFSDP authorized under the TEC, §29.0822, if the 
student is: 

• at risk of dropping out of school, as defined by the TEC, §29.081, 
• attending a campus implementing an approved innovative campus plan, 
• attending a TEA-designated ECHS as defined by the TEC, §29.908, P-TECH, or ICIA, 
• attending a community-based dropout recovery education program, as defined by the TEC, §29.081(e-1) 

or (e-2), or 
• not meeting attendance requirements under the TEC, §25.092, resulting in denied credit for one or more 

classes in which the student has been enrolled. 
 

AND 
 

There must be an agreement in writing to the student’s participation: 
• by the student, if the student is over 18 years of age; or 
• by the student and the student’s parent or person standing in parental relation to the student, if the 

student is less than 18 years of age and not emancipated by marriage or court order. 
 
 

Assessment 
The student must take the required state assessments specified under the TEC, §39.023, during the regularly 
scheduled assessment calendar. 

 
 

Participation in University Interscholastic League (UIL) 
A student enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity 
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she 
meets all UIL eligibility criteria. 

 
 

Attendance Credit 
A student attending an OFSDP under the TEC, §29.0822, may be counted in average daily attendance (ADA) 
for purposes of funding under the TEC, Chapters 46, 48, and 49, only for the actual number of contact hours 
the student receives, not to exceed 720 hours or 43,200 minutes per 12-month period. Students enrolled in 
the traditional program for part of the year and the OFSDP program for part of the year may not earn 
more than one ADA. 

 

Board Approval 
The board of trustees of a school district must include the OFSDP as an item on a regular agenda for a board 
meeting. Board of trustees of a school district must discuss the progress of the program before approving the 
program and applying to operate an OFSDP (see Appendix Two). 
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Continuation or Revocation of Program Authorization 
Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP will 
be contingent on the demonstrated success of the program. Determination of success will include a review 
and analysis of data provided in the mandatory final progress report(s). The commissioner of education may 
revoke authorization for participation in the OFSDP after consideration of relevant factors, including 
performance of students participating in the program on assessment instruments required under the TEC, 
Chapter 39; the percentage of students participating in the program who graduate from high school; and other 
criteria agreed to in the application and adopted by the commissioner of education. A decision to revoke 
approval of the program by the commissioner of education is final and may not be appealed. 

 
 

Reporting Requirements 
Following approval of the application, the applicant may be required to submit progress reports based on criteria 
selected by the applicant and agreed to by the commissioner. When requested, reports will require applicants to 
disclose the overall progress of the students in the program, the number of students enrolled in the program 
(disaggregated by ethnicity, age, gender, and socioeconomic status), the number of students graduating from high 
school (disaggregated by ethnicity, age, gender, and socioeconomic status), and additional criteria selected by 
the applicant and agreed to by the commissioner. The TEA will provide notice to applicants and additional 
instructions for completion of reports at least 45 days before the date a report is due, or as soon as possible, in 
order to give school districts and charter schools adequate time to prepare and submit the reports to the TEA. 
The TEA may request additional reports as necessary to monitor and assess progress of students participating 
in the program. 

72



Updated April 2022 Page 4 of 12  

Provisions of Agreement 
 
Article I – Parties to Agreement 
This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas, 
hereinafter referred to as the “TEA,” and 

 
Galveston Independent School District 

(Legal Name of School District or Open-Enrollment Charter School) 

located at 

3904 Avenue T     Galveston, Texas 77551 
 

(Physical Address) 
 

hereinafter referred to as “district." 
 
Article II – Period of Agreement 
The period of the agreement, as detailed by participating campus in Appendix 5, is for a maximum of one (1) school 
year plus an additional thirty (30) school days if the district is applying for credit recovery. Note that the agreement 
term is subject to annualrenewal. 

 
Article III – Purpose of Agreement 
The district must perform all the functions and duties set out in the agreement, the authorizing program statute, and 
applicable regulations. 

 
Article IV – Reporting Requirements 
The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by 
the commissioner. The TEA may request additional reports as necessary to monitor and assess progress of 
students participating in the program. 

 
Article V – General and Special Provisions to the Agreement 
Attached hereto and made a part hereof by reference is each of the provisions indicated below with an “X” beside it: 

 
[X] Appendix One, Assurances 

[X] Appendix Two, Board Approval 

[X] Appendix Three, Attendance and Compliance Procedures of Proposed Program (Attach PDF File) 

[X] Appendix Four, Contact Sheet 

[X] Appendix Five, Participating Campuses, Student Eligibility, and Period of Agreement (Attach Excel File) 
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Article VI – Application Process 
• For questions or assistance regarding this application, email opflex@tea.texas.gov or call 512-463-9294. 

• Applications should be submitted 30 days prior to the start of the program. Start date(s) on Appendix 5 
should be at least thirty (30) days after the application is submitted. 

• Applications submitted by July 15th should be approved by August 15th. 

• Email the complete application and attachments to: opflex@tea.texas.gov. 

• Email subject line should indicate: OFSDP Application - District Name, County District Number 
 

Article VII – Agreement 
AGREED and accepted on behalf of the school district or open-enrollment charter school to be effective on the 
earliest date written above by a person authorized to bind the district. 

 

Typed Name   Dr. Jerry Gibson     
Authorized Signature 

Typed Title  Superintendent  
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Appendix One 
Assurances 

 
 

The definition of terms of the application applies to this Appendix One, Assurances. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and 
agree to the following conditions of the agreement. 

 
Page limit: Submit no additional pages for Appendix One. All information requested must be 
included with this form. 

 
The district agrees to enroll only eligible students to participate in an OFSDP authorized under this 
application. A student is eligible to participate in an OFSDP authorized under the TEC, §29.0822, if: 

 
1. the student meets one of the following conditions: 

• the student is at risk of dropping out of school, as defined by the TEC, §29.081; or 
• the student is attending a campus implementing an approved innovative campus plan; or 
• the student is attending a community-based dropout recovery education program, as defined 

by the TEC, §29.081(e-1) or (e-2); or 
• the student is attending a campus with an approved early college high school program 

designation as defined by the TEC, §29.908; or 
• the student, as a result of attendance requirements under the TEC, §25.092, will be denied 

credit for one or more classes in which the student has been enrolled. 
 

and 
 

2. there is an agreement in writing to the student’s participation 
• by the student, if the student is over 18 years of age; or 
• by the student and the student’s parent or person standing in parental relation to the student, 

if the student is less than 18 years of age and not emancipated by marriage or court order. 
 

The district agrees: 
 

1. to administer mandatory assessment instruments during the regular assessment cycle to students 
enrolled in OFSDPs; 

 
2. to ensure all instructional materials and facilities are comparable or exceed the required standards for 

students in similar programs; 
 

3. that the students participating in an OFSDP will not be isolated from other academic and vocational 
programs of the school district and that all students will have access to school counselors for pre- 
and post-entry counseling, academic or personal counseling, and career counseling; 

 
4. to provide faculty and administrators with baccalaureate or advanced degrees, highly qualified staff, 

and certified teachers as required by 19 Texas Administrative Code §129.1027 for the program; 
 

5. to adopt a policy that does not penalize students participating in an OFSDP in accordance with the 
90% rule (TEC, §25.092[a]) or the 75% to 90% rule for class credit (TEC, §25.092[a-1]); 

 
6. to adopt a policy to require students to attend regularly scheduled instruction for the OFSDP with 

penalties for nonattendance including filing truancy charges, if appropriate; 
 

7. to track the number of minutes the student receives instruction each day and to complywith 
applicable sections of the Student Attendance Accounting Handbook. 
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8. to comply with all reporting requirements established by the TEA; 
 

9. not to discriminate based on disability, race, color, national origin, religion, or sex; and 
 

10. to prohibit a student participating in an OFSDP from participating in a competition or other activity 
sanctioned or conducted under the authority of the UIL unless the student meets all UIL eligibility 
requirements. 

 
 

AGREED and accepted terms and conditions of Appendix One on behalf of the school district or open- 
enrollment charter school by persons authorized to bind the district. 

 

Anthony Brown, School Board President          (409)766-5121 
 

Name, Title, and Telephone Number of School Board President 
 
 

Signature of SchoolBoard President Date 
  

Dr. Jerry Gibson,  Superintendent                      (409)766-5121 
 

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 
 
 

Signature of Person Authorized to Bind the District or Charter School Date 
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Appendix Two 
Board Approval 

 
 

The definition of terms of the application applies to this Appendix Two, Board Approval. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and 
agree to the following conditions of the agreement. 

 
Page limit: Submit no additional pages for Appendix Two. All information requested must be 
included with this form. 

 
 

1. The board of trustees of the school district or the governing board of the open-enrollment 
charter school agrees to include the OFSDP as an item on the agenda concerning 
the proposed application. 

 
2. The board of trustees of the school district or the governing board of the open- 

enrollment charter school must discuss the progress of the program before applying to 
operate an OFSDP. 

 
 

The proposed OFSDP application was on the agenda and discussed at the board meeting conducted on: 

Month: September  

Day:    21  
 

Year:  2022  
 

Time:  6:00 p.m.  
 

Location:  3904 Avenue T, Galveston, Texas 77551  
 
 
 
 

Agreed and accepted on behalf of the school district or open-enrollment charter school by persons 
authorized to bind the district. 

 
 Anthony Brown, School Board President   (409) 766-5121 

Name, Title, and Telephone Number of School Board President 
 
 

Signature of School Board President Date 
 
 Dr. Jerry Gibson, Superintendent    (409) 766 -5121 

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 
 
 

Signature of Person Authorized to Bind the District or Charter School Date 
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Appendix Three 
Attendance and Compliance Procedures of Proposed Program 

 
 

The definition of terms of the application applies to this Appendix Three, Attendance and 
Compliance Procedures of Proposed Program. The school district or open-enrollment charter 
school hereinafter called “district” does hereby certify and agree to the following conditions of the 
agreement. 

 
Page limit: Submit a separate PDF document to concisely provide the information below, labeled 
with the corresponding number, for Appendix Three. All information requested must be included 
with this form and should be reviewed by the District PEIMS Coordinator prior to submission. 

 
1. Describe the program goals and objectives. 

 
2. Indicate the proposed schedule offered to students participating in the OFSDP, including days of 

the week and times. 
 

3. Provide an outline of staff positions and resource personnel (teachers, administrators, counselors, 
support staff, etc.) associated with the program. Include contact hours each staff position will be 
obligated to the program. 

 
4. Describe the procedures for identifying students, including how the school confirms and 

documents student eligibility and obtaining student and parental consent for OFSDP participation. 
 

5. Indicate the estimated number of OFSDP students that will be served per teacher. 
 

6. If the OFSDP program will offer special education, career and technology education, pregnancy 
related services or bilingual education, indicate how services will be provided, the teacher 
certification standards in each program area, and how services will comply with the Student 
Attendance Accounting Handbook. 

 

7. OFSDP requires a teacher of record to record the actual number of students’ instructional minutes 
on any given day. Explain the following: 

 
a. How the classroom teacher will verify the number of instructional minutes a student receives 

each day. 
b. How the district will make sure that minutes for students who did not attend a minimum of 45 

minutes on a particular day are not reported for funding. 
c. How the district will ensure that students transferring from the traditional program (ADA Codes 

0-6) to OFSDP (ADA Codes 7-8) will not generate more than one ADA in total for the school 
year and that students will not receive more than 10,800 minutes per course. It is recommended 
that the district apply the following formula to determine the maximum OFSDP minutes a 
student is eligible = (Calendar School Days - Traditional Days Present) x 240. 

d. How the district will ensure that students are not coded in a traditional program on the same 
day that the student is accumulating OFSDP instructional minutes. 

e. How the district will ensure that attendance practices and records comply with Sections 2.2.3 
and 11.6 of the Student Attendance Accounting Handbook. 

f. How Student Detail Audit reports for the OFSDP track will be reviewed and certified each six- 
week attendance reporting period. 

 
NOTE: absences and days present do not exist in the OFSDP 
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8. If eligible OFSDP students participate in a credit recovery program offered in the summer, funding 
is limited to the attendance necessary for the student to recover class credit. Please describe how 
attendance will be monitored to ensure additional minutes are not reported for funding. 

 
9. If students are attending a community-based dropout recovery education program offered online 

as defined by TEC, §29.081 (e-2), must include the following: 
 

a. Describe the curriculum credentials, certifications, or other course offerings that relate directly 
to employment opportunities in the state. 

b. Describe the individual learning plan or process used to monitor each student’s progress. 
c. Indicate how students will be served by an academic coach and local advocate. 
d. Indicate the date of the month that monthly student progress reports will be provided to the 

student’s school district. 
e. Describe the educational software utilized and explain how the software will track and certify 

the number of instructional minutes each student receives each day. 

79



Updated April 2022 Page 11 of 12  

Appendix Four 
Contact(s) Sheet 

 
 

The definition of terms of the application applies to this Appendix Four, Contact(s) Sheet. The 
school district or open-enrollment charter school hereinafter called “district” does hereby certify 
and agree to the following conditions of the agreement. 

 
Page limit: Submit no additional pages for Appendix Four. All information requested must be 
included with this form. 

 
 

District Contact(s) for the Application 
 

District/Charter School Superintendent: Dr. Jerry Gibson 

Mailing Address: P. O. Box 660 

City, State, Zip Code: Galveston, Texas 77553 

Telephone Number: (409) 766-5121 

Email Address: jerrygibson@gisd.org 

 
District PEIMS Coordinator: Lea Walker 

Email Address: leawalker@gisd.org 

 
OFSDP Contact Name: Dr. Annette Scott 

Email Address: annettescott@gisd.org 

 
OFSDP Contact Name:  

Email Address:  

 
NOTE: Most of the contact for the approved OFSDP is done via email. A valid 
email address(es) must be submitted on this form. Provide the full name(s) of 
the person(s) who is (are) the email contact(s) to ensure that the TEA has 
accurate information. 
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Appendix Five 
Participating Campuses, Student Eligibility, and Period of Agreement 

 
The definition of terms of the application applies to this Appendix Five, Participating Campuses, 
Student Eligibility, and Period of Agreement. The school district or open-enrollment charter school 
hereinafter called “district” does hereby certify and agree to the following conditions of the 
agreement. 

 
Page limit: Submit no additional pages for Appendix Five. All information requested must be 
included with this template and submitted in a separate Excel file. 

 
 

Download and complete Appendix 5, which can be found on the OFSDP webpage under the 
Applications and Templates section. 

 
 
 
 
 
 
 
 
 
 
 
 

Once completed, email the following to OPFLEX@tea.texas.gov: 
1. The application (in PDF file format) 
2. Appendix Three (in PDF file format) 
3. Appendix Five (in MS Excel file format) 

 
 

*All file names should include the district/charter school’s name 
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Optional Flexible School Day Program (OFSDP) - Appendix 5
2022-2023

Nine Digit 
District and 

Campus Number

Campus Name           1 2 3 4 5 6 7

Estimated 
Students

Participating

Program
Start
Date

Program
End
Date

Proposed 
Days:

SUMTWTHFS

Minutes 
Offered 
Per Day 

Summer 
Program
Start Date

Summer 
Program
End Date

Proposed 
Days:

SUMTWTHFS

Minutes 
Offered 
Per Day 

084902007 AIM COLLEGE & CAREER 
PREP 1 2 6                        20 10/20/2022 5/25/2022 MTWTHF 240

084902001 BALL H S 1 6                      100 10/20/2022 5/25/2022 MTWTHF 240

000000000

000000000

000000000

000000000

GALVESTON ISD084902 School Year

Students may not be reported with more 
than one ADA in total on the 42400 Basic 
Attendance Collection 3 and 42500 Flex 
Attendance in collections 3 and 4

Summer Period of Agreement
Reported in TSDS PEIMS Extended Collection 4

**Credit Recovery - Designation 5

Summer period of agreement should not 
exceed 30 days or extend past July 31st.

Eligibility Designation
1 = TEC §29.081 At-Risk Students
2 = TEC §25.092 Minimum Attendance
3 = TEC §29.908 Early College High School
4 = TEC §39A.107 Campus Turnaround Plan
5 = Credit Recovery**
6 = TEC §29.081(e-1) Campus Dropout Recovery
7 = TEC §29.081(e-2) Online Dropout Recovery

School Year Period of Agreement
Reported in TSDS PEIMS Summer Collection 3

Program start date must be 30 days after 
application submission.

Program end date must not exceed the 
last day of the regular school calendar.

Page 1 Updated December 2021
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Galveston Independent School District
AIM College and Career Preparatory

Appendix 3:  Attendance and Compliance Procedures of Proposed Program

1. AIM’s OFSDP program goal is to improve graduation rates for students at risk of dropping
out due to factors such as: loss of credit, previously a dropout, behind in content, failure of
STAAR EOCs, etc.

The program objectives include:
- to increase schedule flexibility for students working while in school
- to provide personalized learning experiences to support student needs.
- to support high SEL needs for students who have anxiety with a full school day.

2.    The proposed schedule options for OFSDP students at AIM are 7:30 am -12:00 pm or
11:00 am -3:30 pm Monday-Friday.

3. Outline of staff positions and resource personnel associated with the program.

Position Qualification Standards Contact Hours

Principal Principal Certification Flexed hours

Content Specialist Secondary ELA, Health, PE, ESL
Certifications

Flexed hours

Counselor Counselor,4-8 Generalist, Health, ESL
Certifications

Flexed hours

Math Teacher Secondary Math Certification Options: 5 hours per week;
Flexed hours

Science Teacher Secondary Science, 4-8 Science
Certifications

Options: 5 hours per week;
Flexed hours

ELA Teacher Secondary ELA, SPED, ESL
Certifications

Options: 5 hours per week;
Flexed hours

Social Studies Teacher Secondary Social Studies Certification Options: 5 hours per week;
Flexed hours

CTE/Elective Teachers CTE Certifications pertinent to the
course

Options: 5 hours per week;
Flexed hours

Special Education Teacher Special Education Certification Options: 5 hours per week;
Flexed hours

Pregnancy Related Teacher Registered Nurse Options: 5 hours per week;
Flexed hours
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4. Eligibility of the program can be considered if the student has a documented job with
evidence provided by the student from the employer with a signed letter and a work schedule.
Students are required to be classified as a junior or senior.  The counselor will meet with the
student in order to select the classes for the student to begin once in the program with additional
classes to be added as necessary.  Parent will sign permission for the student to participate in
the program, if the student is not 18 years of age. Once the student/parent have signed, the
principal signs a status change to document the program adjustment. Then, the registrar makes
the appropriate changes in skyward. The student then receives a schedule for OFSDP classes.
The student signs in and out daily from this point on to track attendance minutes. The minutes
are calculated and documented in Skyward weekly.

5. In the 2022-2023 school year, we estimate that we will serve 10-20 OFSDP students total.
These students will receive support from at least 5 teachers daily.

6. The AIM campus has a special education teacher assigned to provide in class support for
students to ensure compliance with state and federal Special Education laws and requirements.
Pregnancy services are provided by a district staff person that supports multiple campuses. If a
pregnant student receiving this support goes on Homebound services, they will be removed
from the OFSDP attendance accounting process.  CTE courses are taught through in person
instruction. Online courses through the Edgenuity program. Bilingual students on campus
receive support in their coursework from teachers who are certified ESL supplemental.

7. a. Teachers will verify instructional minutes through Edgenuity course tracking.
b. Student sign-in and out sheet will be monitored daily to ensure students who did not attend

a minimum of 45 minutes on a particular day are not reported for funding.
c. We will use the formula (calendar days - traditional days present) x 240 to ensure that

students transferring from the traditional program to OFSDP will not generate more than
one ADA in total for the school year and that students will not receive more that 10,800
minutes per course. Attendance will be monitored weekly to review the number of
minutes to ensure compliance.  Data will be entered each week to record weekly
minutes in Skyward.  Attendance will be verified each 6 weeks through the PEIMS
reporting.

d. During the process of enrolling for OFSDP and the status change form, the leadership
team will ensure that students are not coded in a traditional program on the same day
that the student is accumulating OFSDP instructional minutes.

e. Student sign-in and out on paper based on their scheduled on campus time.
The amount of instruction time is documented in Edgenuity by minutes. Reports of
student work can be printed at any time.

f. The Student Detail Audit report for the OFSDP track will be reviewed and certified for each
six week attendance recording period by the principal and registrar.

8. AIM does not offer summer programming for OFSDP students. All credit is completed by the
end of the Spring semester.

9. N/A
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	Agenda
	1) Call to order Open Session in the Board Room of the Lovenberg Administration Building, 3904 Avenue T, Galveston, Texas.
	2) Pledge of Allegiance to the United States flag and the Texas flag.
	3) Citizen's Request to Address the Board on Agenda and Non-Agenda Items.  Please complete sign-up sheets available in the lobby prior to the start of the meeting.
	4) The Board may recess into Closed Executive Session in the Library as permitted by the Texas Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and E. 



Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any matter considered in such closed meeting then the final action, final decision, or final vote shall be either:

    A) in the open meeting covered by the Notice upon the reconvening of the public meeting; or

    B) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
	A) Personnel
	B) Consultation with Attorney
	C) Real Property

	5) Reestablish the open meeting of the Galveston ISD Board of Trustees.
	6) District Reports
	A) Superintendent's Report
	B) Board Committee Reports
	1) Curriculum Committee Chair- Ms. Ann Masel
	2) Facilities/Finance Committee Chair- Mr. Johnny Smecca


	7) Financial Reports
	A) PBK Bond Project Update
	B) ZeroSix Project Update
	20220921 Financials Without Check Register

	8) CONSENT AGENDA - Action Items
	A) Consider approval of the minutes from the Regular School Board Meeting on August 24, 2022.
	20220921 Minutes from 20220824 Action Sheet
	20220921 Minutes of 20220824

	B) Consider approval of personnel resignations and recommendations with contracts.
	20220921 HR Action Sheet

	C) Discuss and consider approval of payment of attorney fees.
	20220921 Legal Fees Action Sheet

	D) Consider approval of Monthly Budget Amendment
	20220921 Budget Amendment Action Sheet
	09.21.2022  Budget Amendment Workbook

	E) Discuss and consider accepting donations in accordance with Board Policy CDC Local.
	20220921 DONATIONS ACTION SHEET
	20220921 DONATION REPORT

	F) Discuss and Consider approval to cancel the Regular School Trustee Election for District 2-B for the November 8, 2022 School Board Election.
	20220921 Cancel Election 2B Action Sheet
	20220921 Cancel Election 2B Attachment

	G) Discuss and Consider approval of Certification of Unopposed Candidate for the Regular School Trustee Election for District 2-B
	20220921 Certification of Unopposed Candidate Action Sheet
	20220921 Certification of Unopposed Candidate Attachment

	H) Discuss and Consider Approval of Purchase of 3 Buses
	20220921 Approve Bus Purchase - ACTION SHEET.pdf
	20220921 Approve Bus Purchase Longhorn Quote - ATTACHMENT

	I) Discuss and consider approval to purchase Imagine Learning Software licenses using IMA funds during the 2022-2023 school year for an amount not to exceed $57,000.
	20220921 Imagine Learning Action Sheet
	20220921 Imagine Learning Quote 1 - BuyBoard Renewal 22-23

	J) Discuss and Consider approval of Attendance Committees for all campuses as per FEC (LEGAL).
	20220921 Attendance Action Sheet signed
	20220921 Attendance Attachment

	K) Discuss and Consider Approval of Skyward Annual License Fees Greater than $50,000
	20220921 Skyward Annual License Fees - 2022-23 ACTION SHEET
	20220921 Skyward Invoice 2022-23 ATTACHMENT

	L) Discuss and consider approval for the District HB 3 Goals and Performance Objectives. Under House Bill 3 (HB 3), the Board of Trustees must adopt goals in early childhood literacy and math, as well as college, career, and military readiness (CCMR).
	20220921 District Goals and Performance Objectives 9.8.22 Action Sheet
	20220921 District Goals and Performance Objectives Board Goals 2022-27

	M) Discuss and Consider Approval of Agreement with Communities in Schools for Dropout Prevention Program
	20220921 Communities in Schools - ACTION SHEET
	20220921 Communities in Schools Agreement

	N) Discuss and consider contract renewals for Professional Development and Consultation Services to Vendors presented in CSRFP 2021-22-002 (year 2 of 3) starting October 1, 2022, not to exceed $250,000 funded by APEX3/Magnet Grant.
	20220921 CSRFP 2022-23 ACTION SHEET - (THINK AUM BE A CHANGE JULIE SCHMID)

	O) Discuss and consider approval of Resolution for the Office of the Governor, Public Safety, Bullet Resistant Grant Shield Program
	20220921 Resolution PD ACTION SHEET
	20220921 Resolution PD for Bullet Resistant Grant Shield Program

	P) Discuss and Consider Approval of Three (3) Contracts with PBK Architects, Inc. for Architectural Services related to the Bond 2022 Middle School Projects
	20220921 PBK Architects, Inc. MS Contracts - ACTION SHEET -


	9) REGULAR AGENDA- Action Items
	A) Discuss and consider the submission of the application for Optional Flexible School Day for AIM College and Career Prep and Ball High School.
	20220921 OFSDP Action Sheet
	20220921 OFSDP application
	20220921 OFSDP Copy of Excel Spreadsheet1
	20220921 OFSDP AIM 2022-2023 Application


	10) Suggested Future Agenda Items
	11) Board Comments
	12) Adjournment

