Agenda of Training Meeting

The Board of Trustees
Galveston Independent School District

A Training Meeting of the Board of Trustees of Galveston Independent School District will be
held January 26, 2011, beginning at 5:30 PM in the Lovenberg Administration Building, 3904
Avenue T, Galveston, TX.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1) Call to order open session in the Board Room
2) The Board will recess into the Library for training session

3) The Board of Trustees will begin their training session facilitated by Kay
Douglas/TASB

A) Goal Setting

B) Team of Eight Training

C) Board Procedures
4) Board Comments
5) Suggested Future Agenda Items
6) Adjournment



