WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION BUDGET COMMITTEE MEETING
Tuesday, October 6, 2026
7:30 AM

Waunakee Community School District
905 Bethel Circle
Waunakee, WI 53597

Members of the public may attend Board of Education meetings in-person, and will be asked to check
in with District personnel when you arrive.

Public comments will be limited to 3 minutes. The Board will allow 30 Minutes for public
comments.

Public comments may be sent to Rebecca McDonough

at district administrator@waunakee.k12.wi.us up to one hour before the start of the Board

meeting. All comments will be reviewed by the Board members. Emailed comments will be
reviewed by the board but not read out loud. Emailed comments sent during any part of the board
meeting (Board Development, Closed session, Open session) will be forwarded to the board but
may or may not be reviewed by the board until after the board adjourns. Comments must include
the commentator's name, address, and must identify their connection to the District (if any) and
any group they are representing in order to be considered by the Board.

If you would like to address the Board in-person during the public comments section of the meeting,
you will be greeted in the lobby of the building, asked to check in with District personnel when
you arrive so that you can be recognized and address the Board when your name is called.

A recording of the meeting will be posted on the District webpage within 24 hours of the meeting
time.

AGENDA

I. CALL TO ORDER

II. ROLL CALL

III. APPROVAL OF AGENDA AND ADDITIONS

A motion will be necessary to approve the agenda as presented (or) with changes as
recommended.

IV. PUBLIC COMMENTS

Individuals may use this time to comment on any items listed as part of the meeting agenda.
A copy of Board Policy 187 —Public Participation at Board Meetings is enclosed for your
reference. Past practice has allowed 30 minutes for this section of the agenda.

V. 2025-2026 BUDGET REVIEW 5
The purpose of this agenda item is to review the fund balance allocations and treasurer's
report for 2025-26. Please recall that during the month of June, the School Board approved
fund balance classifications to comply with national accounting standards. Attached please




find the Annual Meeting Treasurer's Report, an all Funds fund balance report and a fund
balance report detailing the accounting of the Fund 10 937900 and 938900 fund balance
accounts.

The final 25-26 Fund 10 fund balance is $8,526,561.51 or 11.4% of the 26-27 Fund 10
expenditure budget approved in July by the School Board. The 11.4% compares to a number
of 10.5% in 25-26. The Board policy on fund balance has a statement of working towards
maintaining a balance of 10-15%.

The 25-26 fiscal year was the eighth year that funds were set aside for the replacement of the
turf field for Warrior Stadium, and the sixth year when funds were set aside for the
replacement of the turf field for Warrior Pitch. You can see the balance in the 937900 fund
balance account. Please recall that School Board policy allows buildings/departments to
carry over funds from one fiscal year to the next. You can see the balances in the 938900
fund balance account. Administration will be seeking committee feedback on fund balance
planning moving forward.
VI. 2026-2027 PLANNING

A. Timeline 8

Attached please find the budget planning timeline for 2026-27.

B. 2026-27 Tax Levy Options 9
The purpose of this agenda item is to review tax levy options for the 2026-27 school
year. Erik Kass from PMA has prepared another option that we will discuss at the
meeting. Erik Kass has worked with our bond council on preparing options that meet
legal requirements. Administration will be requesting a recommendation so that we can
present a refinancing plan for approval for October 26, 2026.

C. Student Count 12
Attached please find the 3rd Friday count in the September report. Administration will
review the count at the meeting.

D. Transportation Planning 14
The purpose of this agenda item is to review the transportation changes for the 2026-27
school year. Administration will review the changes that have received positive feedback
(no shuttles) and parental concerns that we have received (late buses, high school
eligibility, and consistent schedule). We will also provide information regarding an early
concern with the 2026-27 budget. Attached please find a transportation bill from April
2026. Please look at the fuel clause where you will see the additional amount invoiced
based on the diesel fuel costs last April. Diesel fuel costs now exceed $6.00 per gallon.
As a result we likely will have a shortage in the transportation budget for 2026-27. We
will continue to monitor these costs and will adjust the final version of the 26-27 budget
if possible.



E. Special Education Staffing 16
The purpose of this agenda item is to request additional 1:1 para educators. 4 of 6 were
submitted through the transfer of service process for 2026-27 and the 5th and 6th one
will be submitted for 2027-28 transfer of service. Tiffany Loken will be present to
answer any questions.

VII. OTHER ITEMS FOR DISCUSSION
A. Natural Gas Purchasing 18
The purpose of this agenda item is to review the savings from pre-purchasing natural gas
in 2025-26 and to discuss options for pre-purchasing for 2026-27. Attached please find a
savings report from 25-26 and an email outlining current costs and options.
B. Banking Services Request for Proposal Review 20
The purpose of this agenda item is to review the submissions from the request for
proposal for banking services. Attached please find proposals from One Community
Bank (OCB), Lake Ridge Bank, and Summit Credit Union. All three proposals are
strong proposals and deserve consideration. Interest rates are similar with fees being
comparable between all three. A difference worth noting is the additional donation that
OCB has proposed for the district's Student Financial Assistance Fund. The proposal
was $10,000 per year for 5 years. This donation would cause the OCB proposal to be the
best overall value to the district. Administration is looking for a recommendation for the

regular October board meeting.
C. Request for Proposal for Transportation Services 119
The purpose of this agenda item is to discuss details for the upcoming request for
proposal for transportation services. Attached please find the specifications sheet from
the last bidding process in 2017. The specifications directly relate to the number of bids
we will receive and the daily route rates. Administration is requesting an initial review in
October with approval of the specifications in November to bring back for board
approval in January.

VIII. CLOSED SESSION - ADJOURN TO CLOSED SESSION PER WISCONSIN

STATUTUES 19.85 (1) (¢) and (g).

IX. RETURN TO OPEN SESSION

X. ACTION AS APPROPRIATE, ON ITEMS DISCUSSED IN CLOSED SESSION

XI. FUTURE AGENDA ITEMS

XII. ADJOURN

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act
who requires assistance with access or materials should contact the Waunakee Community



School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can
be made to accommodate the request.”
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DESCRIPTION

General Fund*

Special Projects Funds

Debt Service Funds

Capital Projects Funds*

Food Service Fund

Employee Benefit Trust Fund

Community Service Fund

WAUNAKEE COMMUNITY SCHOOL DISTRICT
2026 ANNUAL MEETING, AUGUST 24, 2026
TREASURER'S REPORT

BEGINNING

FUND BALANCE

7,481,180.57

1,361,046.79

7,107,230.05

43,641,427.95

0.00

9,331,888.70

85,567.86

Package and Cooperative Programs  0.00

TOTAL ALL FUNDS

69,008,341.92

2025-2026
REVENUES

72,560,403.93

14,940,003.38

8,602,792.80

1,716,652.89

2,838,036.32

1,889,847.06

1,181,099.97

6,489.38

2025-2026

EXPENSES

71,515,022.99
15,039,020.24
13,339,693.76
30,787,860.71
2,838,036.32
642,613.93
1,203,217.51

6,489.38

ENDING

FUND BALANCE

8,526,561.51

1,262,029.93

2,370,329.09

14,570,220.13

0.00

10,579,121.83

63,450.32

0.00

103,735,325.73 135,371,954.84 37,371,712.81

The above numbers are being audited by the district's financial auditor, the firm WIPFLI.

The ending fund balance for Fund 10 is equal to 11.4% of the Fund 10 2026-27 expenditure budget.

CHANGE IN
FUND BALANCE

1,045,380.94

-99,016.86

-4,736,900.96

-29,071,207.82

0.00

1,247,233.13

-22,117.54

0.00

-31,636,629.11

The Fund 73 employee benefit trust fund is managed by American United Life at a 2% guaranteed rate of return through December 31st, 2026.



WAUNAKEE COMMUNITY SCHOOL DISTRICT
September 14, 2026 BOARD MEETING
FUND BALANCE ACCOUNTING

FUND BALANCE July 1, 2026 ACCOUNT
EUND DESCRIPTION EUND BALANCE NUMBER
10 General Fund - Unassigned fund balance 6,578,769.60 939900
10 General Fund - Restricted fund balance : Self insurance 189,614.43 936110
10 General Fund - Restricted fund balance : Common School Funds 66,002.20 936130
10 General Fund - Committed Fund Balance* 602,109.68 937900
10 General Fund - Assigned Fund Balance** 1,090,065.60 938900

FUND 10 TOTAL 8,526,561.51
21 Special Projects Funds - Restricted fund balance : Other 1,262,029.93 VARIES
30 Debt Service Funds - Restricted fund balance : Debt service retirement 2,370,329.09 936320
40 Capital Projects Funds - Restricted fund balance : Other*** 14,570,220.13 936900
50 Food Service Fund - Restricted fund balance: Food service programs 0.00 936500
73 Employee Benefit Trust Fund - Restricted fund balance: Other 10,579,121.83 936900
80 Community Service Fund - Committed Fund Balance 63,450.32 937900

Total 37,371,712.81

*The purpose of the committed fund balance is to allocate funds committed by the School Board for parking lot replacement/repairs,
Warrior Stadium turf replacement, Warrior Pitch turf replacement (new), and band uniform replacement.

**The purpose of the assigned fund balance is to allocate funds to allow building/department budgets to carry over unspent funds from one fiscal year to the next.

***The district will be utilizing an additional fund, fund 49, to record the transactions related to the November 2022 referendum.



10 Q 937900

Balance June 30, 2025
Parking Lot

Band Uniforms
Warrior Stadium
Soccer Pitch

Beginning Balance

Balance June 30, 2025
Parking Lot

Band Uniforms
Warrior Stadium
Soccer Pitch

Ending Balance

10 Q 938900

Waunakee Community School District

140,625.00

29,609.68
210,000.00
150,000.00

530,234.68
150,000.00

32,109.68
240,000.00

180,000.00

602,109.68

Balance June 30, 2025

2026-27 Fund Balance Report - June 30, 2026

Balance June 30, 2026

Prairie School 47,635.60 30,969.31
Heritage School 23,346.94 10,180.45
Arboretum School 16,124.10 -507.20
Intermediate School 81,096.63 76,564.13
Middle School 73,627.64 92,613.25
High School 95,339.58 76,011.07
Athletic Department 49,511.14 64,504.23
Curriculum - Elementary 21,534.06 83,388.00
Curriculum - Secondary 32,163.75 41,119.55
CTE Grant 114,986.26 157,159.36
Human Resources 15,480.06 12,362.30
Maintenance 176,092.99 220,917.97
Student Services 147,461.64 190,456.96
Special Education 28,375.10 58,925.79
Superintendent 854.92 -32,841.23
Technology 22,162.76 -14,236.31
4K 19,772.05 24.477.97
Ending Blance 965,565.22 1,092,065.60

7




December 1

December 16
January 5

January 12
February 2
February 9

March 9

March 10

March 15 - Apr. 15
April 1-30

May 4-8
May 11

May 12-31
June 1-5
June 8
July 1

July 6-10
July 13

August 24

September 18
October 15
October 26
Before Nov. 10

l. 2026-2027 BUDGET TIMELINE

Review enrollment projection scenarios with the Budget Committee
Review budget planning process with the Budget Committee

Review budget planning process with the Administrative Cabinet

Review expenditure projection scenarios and open enrollment capacity with the Budget Committee
Present open enrollment capacity to School Board for approval

Present draft of budget planning process to Budget Committee

Present FTE request to school board for approval

Present budget planning process to the School Board for approval

Distribute approved budget planning process to the administrative cabinet

Building/department level budget development

Preparation of the first draft of the budget
Budget meetings with administrators as necessary

First draft of the budget to the Budget Committee

First draft of the budget to the School Board
School Board approves 2026-27student fees
School Board approves 2026-27 insurance benefits

Staff presentations on the budget process

Second draft of the budget to the Budget Committee
Second draft of the budget to the School Board

State equalization aid estimates released by DPI
Third draft of the budget to the Budget Committee

Third draft of the budget to the School Board
Public hearing on the budget during School Board meeting
School Board approves budget to allow for summer activity

Presentation of the approved budget at the annual school district Budget Hearing. Request public approval of
the tax levy at the Annual Meeting.

Third Friday in September student count
State equalization aid certification released by DPI
School Board makes any changes to the budget and sets the tax levy on or before November 1

Certify tax levy by the School Board Clerk




Waunakee Community School District
EXAMPLE NOVEMBER 2026 $97.5 MILLION REFERENDUM FINANCING PLAN

$44,000,000 $19,500,000 $34,000,000
FUND 39 G.O. PROMISSORY NOTES G.O. PROMISSORY NOTES G.O. PROMISSORY NOTES EXAMPLE FUND 39
PAY- EXISTING Dated April 1, 2027 Dated April 1, 2028 Dated April 1, 2029 PREMIUM FUND 39 LEVY PAY-
LEVY MENT DEBT (First interest 4/1/28) (First interest 4/1/29) (First interest 4/1/30) AND/OR INV. TOTAL CHANGE FUND 39 MENT
YEAR YEAR LEVY PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST EARNINGS LEVY % MILL RATE YEAR
(Fall)  (CY) (A) (411) (41 & 10/1) (411) (41 & 10/1) (411) (4/1 & 10/1) ®) (CY)
EST. AVG= EST. AVG= EST. AVG=
4.25% 4.25% 4.25%
2025 2026 $8,554,712 $8,554,712 $1.55 2026
2026 2027 $7,550,867 $7,550,867 -12% $1.31 2027
2027 2028 $8,817,830 $2,805,000 ($1,100,000) $10,522,830 39% $1.76 2028
2028 2029 $9,346,872 $1,870,000 $1,243,125 $12,459,997 18% $1.99 2029
2029 2030 $9,924,775 $1,870,000 $828,750 $2,167,500 $14,791,025 19% $2.27 2030
2030 2031 $10,552,944 $615,000 $1,856,931 $828,750 $1,445,000 $15,298,625 3% $2.26 2031
2031 2032 $11,240,550 $475,000 $1,833,769 $828,750 $1,445,000 $15,823,069 3% $2.24 2032
2032 2033 $11,976,356 $295,000 $1,817,406 $828,750 $1,445,000 $16,362,513 3% $2.22 2033
2033 2034 $12,722,144 $80,000 $1,809,438 $828,750 $1,445,000 $16,885,331 3% $2.20 2034
2034 2035 $13,514,963 $120,000 $1,805,188 $828,750 $1,445,000 $17,713,900 5% $2.22 2035
2035 2036 $14,359,475 $160,000 $1,799,238 $828,750 $1,445,000 $18,592,463 5% $2.23 2036
2036 2037 $15,255,875 $190,000 $1,791,800 $828,750 $1,445,000 $19,511,425 5% $2.25 2037
2037 2038 $16,205,975 $215,000 $1,783,194 $828,750 $1,445,000 $20,477,919 5% $2.26 2038
2038 2039 $17,215,375 $230,000 $1,773,738 $828,750 $1,445,000 $21,492,863 5% $2.28 92039
2039 2040 $18,289,275 $240,000 $1,763,750 $828,750 $1,445,000 $22,566,775 5% $2.30 2040
2040 2041 $19,432,475 $240,000 $1,753,550 $828,750 $1,445,000 $23,699,775 5% $2.32 2041
2041 2042 $20,644,475 $230,000 $1,743,563 $828,750 $1,445,000 $24,891,788 5% $2.33 2042
2042 2043 $21,908,309 $250,000 $1,733,363 $828,750 $1,445,000 $26,165,422 5% $2.35 2043
2043 2044 $20,079,722 $1,010,000 $1,706,588 $1,000,000 $807,500 $1,445,000 $26,048,809 0% $2.25 2044
2044 2045 $8,945,000 $12,000,000 $1,430,125 $1,000,000 $765,000 $1,590,000 $1,411,213 $27,141,338 4% $2.25 2045
2045 2046 $8,942,000 $12,000,000 $920,125 $3,000,000 $680,000 $1,390,000 $1,347,888 $28,280,013 4% $2.25 2046
2046 2047 $8,942,100 $15,650,000 $332,563 $1,000,000 $595,000 $1,665,000 $1,282,969 $29,467,631 4% $2.25 2047
2047 2048 $8,944,700 $13,500,000 $286,875 $6,870,000 $1,101,600 $30,703,175 4% $2.25 2048
2048 2049 $8,944,300 $22,485,000 $477,806 $31,907,106 4% $2.24 2049
2049 2050 $8,945,400 $8,945,400 -72% $0.60 2050
$321,256,468 $44,000,000  $34,199,325 $19,500,000  $15,980,000 $34,000,000  $28,018,975 ($1,100,000)  $495,854,768
Base Year (2025-26):  $1.55
(A) Assumes 2022 referendum financing plan - as of September 2026. Max Year (2029-30):  $2.35
(B) Mill rate based on 2025 Equalized Valuation (TID-OUT) of $5,520,979,855 with annual growth of 4.20%. Impact:  $0.80

NOTES:
« Example financing scenarios could be impacted by other variables, such as significant market or statutory changes, which may necessitate adjustments to the financing plans.
» Scenarios where a greater portion of the overall debt is issued in advance of the expenditures of the proceeds will likely result in higher fees earned by the investment manager of the debt proceeds.

PMA

Part of PTMA Financial Solutions

Prepared by PMA Securities, LLC S:\Wisconsin Public Finance\Wisconsin Issuers\waunakee sd\finance9 2026 waunakee sd 09/29/26




Waunakee Community School District
NOVEMBER, 2022 $175 MILLION REFERENDA EXAMPLE FINANCING PLAN

REFINANCE EXISTING DEBT - SCENARIO 1

[ FINAL ][ FINAL 1[ FINAL 1[ FINAL ][ PRELIMINARY
NET $9,980,000 $99,000,000 $14,020,000 $52,000,000 $96,000,000 $52,000,000
FUND 39 FUND 39 FUND 39 G.0. SCHOOL BUILDING BONDS G.0. PROMISSORY NOTES G.0. SCHOOL BONDS BANs G.0. REFUNDING BONDS G.0. REFUNDING BONDS EXAMPLE EXAMPLE FUND 39 FUND 39

EXISTING IMPACT OF EXAMPLE EXISTING Dated December 29, 2022 Dated February 1, 2023 Dated December 30, 2024 Dated April 1, 2025 Dated April 1, 2028 Dated April 1, 2030 NET LEVY PROCEEDS DEBT LEVY LEVY
LEVY YEAR DEBT EXAMPLE EQUITY DEBT (First interest 4/1/23) (First interest 10/1/23) (First interest 4/1/25) (First interest 4/1/26) (First interest 10/1/28) (First interest 4/1/31) NEW DEBT MANAGEMENT/ OR INTEREST EXISTING ANNUAL YEAR
YEAR DUE SERVICE 2026 REFI FUND SERVICE PRINCIPAL INTEREST PRINCIPAL LESS: INTEREST PRINCIPAL INTEREST PRINCIPAL LESS: INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST SERVICE FUND EQUITY EARNINGS PLUSNEW CHANGE DUE

(41) (4/1 & 10/1) (41) PRINCIPAL (4/1 & 10/1) (4/1) (4/1 & 10/1) (4/1) PRINCIPAL (4/1 & 10/1) (4/1) (4/1 & 10/1) (41) (4/1 & 10/1) AVAIL OF
AlC= (due 4/1/2028; REFINANCED AlC= AlC= REFINANCED AlC= (& 2/1/2043) EST. AVG= EST. AVG= $5,800,000
3.96% shown with ex. 3.25% 4.07% 3.62% 4.00% 4.00% (A)

2021 2022 $12.017.000 $12.017.000 Pprepavments) $12.017.000 2022
2022 2023 $7,101,849 $7,101,849 $188,786 $2,200,000 $2,388,786 $3,852,169 $13,342,804 2023
2023 2024 $7,180,578 $7,180,578 $399,200 $3,000,000 $3,210,000 $6,609,200 ($951,477) $12,838,301 2024
2024 2025 $7.180.481 $7.180.481 $399.200 $3.120.000 $461.735 $3.980.935 ($461.735) $10.699.681 2025
2025 2026 $7.181.344 (820000000 5181344 $399.200 $3.120.000 $613.375 $2.827.500 $6.960.075 |  (83.473417)  ($113.290) $8.554.712  -20.05% 2026
2026 2027 $7.309.194 (85.452.415) $2,000.000 $3.856.778 $399.200 $3.120.000 $613.375 $1.885.000 $6.017.575 ($2.326.583) $3.097 $7.550.867 -11.73% 2027
2027 2028 $7.310.294  ($3.192.563) $4,117.731 $399.200 | §96,000,000 ($96.000.000)  $1560.000 $613.375 $1.885,000 $1.920,000 $6.377.575 ($1.677.477) $8.817.830
2028 2029 $2,640.047 ($30.750) $2.609.297 $399.200 $613.375 $1.885.000 $3.840.000 $6.737.575 $9.346.872
2029 2030 $2,604.513 $1.525,188 $4,129,700 $399.200 $613.375 | $52,000,000  ($52.000.000) $942.500 $3.840,000 $5.795.075 $9.924,775
2030 2031 $2,599.463 ($19.094) $2.580.369 $399.200 $613.375 $3.840.000 $3.120,000 $7.972.575 $10.552.944
2031 2032 $2.601.975 $1.706,000 $4.307.975 $399.200 $613.375 $3.840,000 2,080,000 $6.932.575 $11.240,550
2032 2033 $2,598.406 $2.445375 $5.043.781 $399.200 $613.375 $3.840.000 $2.080.000 $6.932.575 $11.976.356
2033 2034 $2,597.319 3,192,250 5,789,569 $399.200 $613.375 $3.840,000 2,080,000 $6.932.575 $12.722.144
2034 2035 $660.563 $2.403.625 $3.064,188 $399.200 $613.375 $3.590.000 $3.768.200 $2.080.000 $10.450.775 $13.514.963
2035 2036 $1.260.000 $374,000 $613.375 $6.465000  $3.567.100 $2080000  $14.359.475 $14.359.475
2036 2037 $1.310.000 $322,600 $613.375 $7.645.000 $3.284,900 $2.080.000 $15,255.875 $15.255.875
2037 2038 $1.365.000 $269.100 $613.375 $8.925000  $2.953500 $2080000  $16.205975 $16.205.975
2038 2039 $1.420.000 $213.400 $613.375 $10.320.000 $2.568.600 $2.080.000 $17.215.375 $17.215,375
2039 2040 $1.480.000 $155.400 $613.375 $11.835.000  $2.125,500 52080000  $18.289.275 $18.289.275
2040 2041 $1.540.000 $95.000 $613.375 $13.485.000 $1.619.100 $2.080.000 $19.432.475 $19.432.475
2041 2042 $1,605.000 $32.100 $613.375 $15.270,000  $1.044,000 $2080000  $20.644.475 $20,644.475
2042 2043 $515,000 $602.109 $18.465,000 $246.200 $2.080000  $21.908.309 521,908,309
2043 2044 $13.505,000 $295.422 $4.285000  $1994300  $20,079.722 $20,079.722
2044 2045 $7.180.000  $1.765,000 $8.945.000 8,945,000
2045 2046 $7.470.000  $1.472,000 $8.942.000 $8.942,000
2046 2047 $7.775.000  $1.167.100 $8.942,100 $8.942,100
2047 2048 $8,095.000 $849,700 $8.944,700 $8.944,700
2048 2049 $8.425.000 $519,300 $8.944.300 $8.944,300
2049 2050 $8.770.000 $175.400 $8.945.400 $8.945.400
2050 2051
2051 2052
2052 2053

71,563,023 $2577616 $0_ 574,160,639 $9.980000 56440786  _$99.000,000 (596,000,000) _§16,330,000  _ 514,020,000 _$11.786.641  _ $52,000,000 ($52,000,000) _ $9.425,000  _ 596,000,000 46,137,100  _ 52,000,000 536,022,800  _$301,142,328 | _ (52,899,308) _(32.249.405) _5370,154.254 -

Eauitv Applied: $0 Callable 4/1/2024 Callable 4/1/2028 ($5.800.000) total for CY 2026-2028 10

Net Increase / (Decrease): $2,577,616 ($575,025) premium from 2024 Bonds, 2025 BANs

(A) Fund eauity of $5.8 million is available beainnina with calendar vear 2025 pavments.
NOTES Examole financina scenarios could be impacted bv other variables. such as sianificant market or statutorv chanaes. which mav necessitate adiustments to the financina olans.

Scenarios where a greater portion of the overall debt is issued in advance of the expenditures of the proceeds willlikely result in higher fees earned by the investment manager of the debt proceeds.

PMA

Part of PTMA Financial Solutions

Prepared by PMA Securities, LLC S:\Wisconsin Public Finance\Wisconsin Issuers\waunakee sd\finance49 2023 waunakee sd 09/29/26



Market Rates as of Sep, 2026

Waunakee Community School District
Preliminary Refinancing Analysis

Calendar
Year

2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044

Callable
Maturities

BEFORE REFINANCING

I*I

AFTER REFINANCING

*

$34,800,000 OTHER TOTAL * $34,800,000 $9,845,000 TOTAL EST. ANNUAL
G.0. School Buz':)‘:';'Ag Bonds, Series FUND 39 FUND 39 * c;.oc:‘. ds:hs‘::i'e'zuz':;'gz G.0. Refunding Bonds FUND 39 DIS
Dated June 8, 2015 D/S D/S * Dated June 8, 2015 Dated November 23, 2026 D/S SAVINGS
PRINCIPAL RATE  INTEREST *  PRINCIPAL  INTEREST PRINCIPAL  INTEREST TOTAL
(4/1) (4/1 & 10/1) * (4/1) (4/1 & 10/1) (4/1) (4/1 & 10/1)
* Est. AIC =
* 4.27%
$5,170,000  5.000% $745,744 $8,225,675  $14,141,419  * $5,170,000 $745,744 $14,141,419 $0
$6,530,000  3.000% $518,544 $6,278,225  $13,326,769  * $880,000 $294,981 $421,147 $421,147 $7,874,353 $5,452,415
$6,730,000  3.000% $319,644 $4,718,225  $11,767,869  * $3,130,000 $234,831 $492,250 $492,250 $8,575,306 $3,192,563
$2,195,000 3.125% $184,397 $3,158,225 $5,537,622  * $1,695,000 $161,397 $492,250 $492,250 $5,506,872 $30,750
$2,230,000 3.250% $113,863 $2,215,725 $4,559,588  * $2,230,000 $98,675 $1,075,000 $465,375  $1,540,375 $6,084,775 ($1,525,188)
$2,300,000 3.375% $38,813 $1,273,225 $3,612,038  * $1,850,000 $31,219 $438,500 $438,500 $3,592,944 $19,094
$3,614,550 $3,614,550  * $1,300,000 $406,000  $1,706,000 $5,320,550 ($1,706,000)
$3,610,981 $3,610,981  * $2,125,000 $320,375  $2,445,375 $6,056,356 ($2,445,375)
$3,609,894 $3,609,894  * $3,000,000 $192,250  $3,192,250 $6,802,144 ($3,192,250) 11
$1,673,138 $1,673,138  * $2,345,000 $58,625  $2,403,625 $4,076,763 ($2,403,625)
$2,247,375 $2,247,375  * $2,247,375 $0
$2,245,975 $2,245,975  * $2,245,975 $0
$2,247,475 $2,247,475  * $2,247,475 $0
$2,246,775 $2,246,775  * $2,246,775 $0
$2,248,775 $2,248,775  * $2,248,775 $0
$2,248,375 $2,248,375  * $2,248,375 $0
$2,250,475 $2,250,475  * $2,250,475 $0
$1,117,109 $1,117,109  * $1,117,109 $0
$13,800,422  $13,800,422  * $13,800,422 $0
$25,155,000 $1,921,003 ~ $69,030,619  $96,106,622 *  $14,955,000 $1,566,847 $9,845,000  $3,286,772  $13,131,772  _ $98,684,238 ($2,577,616)
$25,155,000 $14,955,000 Remaining Callable
Callable: April 1, 2025 @ Par $10,200,000 Principal Reduction
Gross Savings / (Cost) ($2,577,616)
Present Value Savings / (Cost) ($80,640)
(discounted at AIC of 4.27%)
Present Value Savings / (Cost) as a Percentage 0.791%
of Bonds Refinanced ’

Savings are shown net of estimated costs of issuance.

Prepared by PMA Securities, LLC S:\Wisconsin Public Finance\Wisconsin Issuers\waunakee sd\refi4 2026 waunakee sd 09/28/26

PMA

Part of PTMA Financial Solutions



WAUNAKEE COMMUNITY SCHOOL DISTRICT - THIRD FRIDAY IN SEPTEMBER COUNT 2026

FOR DPI PURPOSES: OPEN ENROLLMENT- IN STUDENTS ARE NOT COUNTED
OPEN ENROLLMENT- OUT STUDENTS ARE COUNTED

PRAIRIE

FOUR-YEAR OLD KINDERGARTEN
EC/S&L

FULL DAY KINDERGARTEN

FIRST GRADE

SECOND GRADE

THIRD GRADE

FOURTH GRADE

BUILDING TOTAL

HERITAGE

FOUR-YEAR OLD KINDERGARTEN
EC/S&L

FULL DAY KINDERGARTEN

FIRST GRADE

SECOND GRADE

THIRD GRADE

FOURTH GRADE

BUILDING TOTAL

ARBORETUM

FOUR-YEAR OLD KINDERGARTEN
EC/S&L

FULL DAY KINDERGARTEN

FIRST GRADE

SECOND GRADE

THIRD GRADE

FOURTH GRADE

BUILDING TOTAL

EC-4 TOTALS

FOUR-YEAR OLD KINDERGARTEN
EC/S&L

FULL DAY KINDERGARTEN

FIRST GRADE

RESIDENTS

0
0
83
95
80
96
111
465

RESIDENTS

13
83
75
86
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106
465

RESIDENTS

0
0
64
76
78
80
82
380

RESIDENTS

163

13
230
246

OPEN
ENROLLMENT
IN

w s~ OO

—_
o

2
9
28

OPEN
ENROLLMENT
IN

14
3
48

OPEN
ENROLLMENT
IN

—
N
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OPEN
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22

0

28

18
12

Bldg Repts

87
98
90
98
120
493

13
95
86
94
116
109
513

76
80
83
85
85
409

185

13
258
264



SECOND GRADE
THIRD GRADE
FOURTH GRADE

ELEMENTARY TOTALS

INTERMEDIATE

FIFTH GRADE
SIXTH GRADE
BUILDING TOTAL

MIDDLE SCHOOL

SEVENTH GRADE
EIGHTH GRADE
BUILDING TOTAL

HIGH SCHOOL

NINTH GRADE
TENTH GRADE
ELEVENTH GRADE
TWELFTH GRADE
BUILDING TOTAL

PK-12 TOTALS

TOTAL DPI COUNT

REVENUE CAP TOTALS

FOUR-YEAR OLD KINDERGARTEN

EC

FULL DAY KINDERGARTEN

1ST-12TH
TOTAL

244
278
299
1473

RESIDENTS

295
313
608

RESIDENTS

314
317
631

RESIDENTS

298
346
313
349
1306

RESIDENTS
4018

4085

STUDENTS
166
13
231
3672
4082

23
21
15
127

OPEN
ENROLLMENT
IN

17
23
40

OPEN
ENROLLMENT
IN

29
20
49

OPEN
ENROLLMENT
IN

20
18
18
19
75

OPEN
ENROLLMENT
IN
291

FACTOR
0.6
0.5

1
1

|TOTAL REVENUE CAP FTE

13

267
299
314
1600

312
336
648

343
337
680

318
364
331
368
1381

4309



Invoice

Vs

Invoice No | 103612
Invoice Date | 4/30/2026
Terms of Trade | Net 10
Client ID | WAUCOMSCDT

Lamers Bus Lines, Inc.

2407 South Point Road
Green Bay, WI 54313

Tel No: 920-496-3600
Fax No: 920-496-3611

E-mail: info@golamers.com
Website: www.golamers.com

Waunakee Community School District 39-1190033
905 Bethel Circle
Waunakee, WI 53597
. J
( Quantity Description Unit Price Price Tax % Tax Total)
1 April Route Transportation $168,553.98 $168,553.98 0 $0.00 $168,553.98
1 Fuel Clause $21,612.36 $21,612.36 0 $0.00 $21,612.36
Invoice Totals $190,166.34 $0.00 $190,166.34

Our Ref  April Transportation
Client Ref 2026

We accept cash, check, credit card, ACH or Wire (with fees paid by sender).
Convenience Fee: American Express - 4% VISA/Mastercard/Discover - 2%.

1% finance charge per month on accounts over 30 days, annual precentage rate of 12%.

Coach Manager Printed: 5/18/2026 4:42:29 PM
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Waunakee Community School District
905 Bethel Circle
Waunakee, WI 53597
Attn: Business Manager

Billing Period: April 2026 REGULAR ED

A. REGULAR DAILY ROUTE TRANSPORTATION:

NN . S - — -

22 AM/PM Big Buses X  $329.56 rate per day X 21 Days = $152,256.72
0 AM/PM Small Buses X $309.63 rate per day X 0 Days = $0.00
8 Mid-Day Buses X $71.90 rate per day x 21 Days = $12,079.20

B. MISC / SUMMER SCHOOL TRANSPORTATION:

2 St. John's Only AM/PM Routes X $329.56 rate per day X 0 Days = $0.00
On days when Waunakee Schools are not in session:

0 Summer School X $288.36 rate per day X 0 Days = $0.00
Single Run Route Buses AM/Noon

C. OTHER / MISC CHARGES:

22 AM/PM Route Bus Cameras X $3.88 rate per day X 21 Days = $1,792.56

22 AM/PM Route Bus Technology X $5.25 rate per day X 21 Days = $2,425.50
Software/Parent App

0 AM/PM Route Bus Technology X $3.05 rate per day X 0 Days = $0.00

Student Scanning & Parent Notification (Not current approved)

D. Ia'edits: None I $0.00 |

I SUB TOTAL: $168,553.98 I

E. FUEL ESCALATOR/DE-ESCALATOR CLAUSE:

Average price for month $4.839 - $2.50 contract base = $2.339
$2.339 divided by $0.05 = $46.78 adjustment
$46.78 adjustment x $1.00 per day = $46.78 per bus/day
Regular Route Double Runs 22 buses x 21 days x $46.78 = $21,612.36
0 buses x 0 days x $46.78 = $0.00
FUEL TOTA .
Remit to: r TOTAL $21,612 364‘
LAMERS BUS LINES, INC.
2407 SOUTH POINT RD. TOTAL AMOUNT DUE: $190,166.34
GREEN BAY, WI 54313-5498
15
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W WAUNAKEE

COMMUNITY SCHOOL DISTRICT

ADMINISTRATION OFFICE Special Education
905 Bethel Circle

Waunakee, Wisconsin 53597

(608) 849-2000

Special Education Budget Request
2026-2027

Description: Request to add 6 full-time Special Education Paraprofessional positions
in order to support new student needs. The funding source for these
positions is Transfer of Service (TOS) funding. This request helps
support 13 new students in the District.

School/Department: Special Education

Requested by: Tiffany Loken
Director of Special Education

Type of Request: Budget Request
Nature of Request: Add 6 Special Education Paraprofessional Positions

Full Time Equivalency: 6.0

Grades Affected: K-12

Population Served: Students with disabilities in 6 different buildings:
High School
Middle School

Heritage Elementary School
Prairie Elementary School
Arboretum
WaunaGROW/Intermediate School

Salary/Benefits Cost: Estimate: $250,000
Rationale: I am respectfully requesting the addition of 6 full-time Special Education
Paraprofessionals to support new students who just enrolled in the district for the

26-27 school year.

Submitted: 09/30/2026

www.waunakee.k12.wi.us
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era Waunakee School District

ENERGY 2%
SERVICES
Cost Comparison Fixed Price vs Market Price
Fixed Price Market Price If 100% Market Price
Market
Month [ Therms Price Therms Price Total Dollars Pricevs
Actual
Dec-25 33,590  $0.4980 7,588 $0.566 41,178 $21,023 | $23,308 $2,285
Jan-26 38,600  $0.4980 11,156 $1.147 49,756 $32,019| $57,071 $25,052
Feb-26 30,470  $0.4980 3,910 $0.970 34,380 $18,967 | $33,349 $14,382
Mar-26 25,770  $0.4980 692 $0.375 26,462 $13,093 | $9,924 ($3,169)
Apr-26 18,970  $0.4980 759 $0.356 19,729 $9,717 $7,024 ($2,693)
May-26 14,180  $0.4980 657 $0.314 14,837 $7,268 $4,659 ($2,609)
Jun-26 13,520  $0.4980 (480) $0.353 13,040 $6,611 $4,603 ($2,008)
$31,241 18

Positive number is additional costs

Confidential 8/3/2026 Page 1



9/29/26, 3:08 PM Waunakee Community School District Mail - Natural Gas Purchasing

\{
W Newton, Alexandra <alexandranewton@waunakee.k12.wi.us>

Natural Gas Purchasing

Muench, Eric <Eric.Muench@nexteraenergy.com> Tue, Sep 22, 2026 at 11:42 AM
To: "Newton, Alexandra" <alexandranewton@waunakee.k12.wi.us>

Hi Alexandra,

Good timing on your part, and yes, | can absolutely help.

We have seen natural gas pricing come down a good amount over the last couple of months, and a lot of people
taking advantage of their desired percentage to lock in, or at least a portion. Good storage levels and weather outlets
calling for a warmer winter have been the main drivers.

If you wanted to do a lock your 80% of expected usage for Nov 26 - Oct 27, a fixed price is currently down to
$3.78/dth ($0.378/therm), and if you just looked at the winter months of Nov 2026 - Mar 2027, pricing is $4.14.

Please call or email me with any questions on anything. If you want me to get a percentage locked in, let me know
what percentage and term and | can get it done.

Thank you!
Eric

Eric Muench

920.979.5877

Senior Key Account Manager
eric.muench@nexteraenergy.com

ENERGY Z

SERVICES

From: Newton, Alexandra <alexandranewton@waunakee.k12.wi.us>
Sent: Tuesday, September 22, 2026 11:19 AM

To: Muench, Eric <Eric.Muench@nexteraenergy.com>

Subject: Fwd: Natural Gas Purchasing

[Quoted text hidden]
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ONE
COMMUNITY
BANK

WAUNAKEE

Waunakee Community School District
906 Bethel Circle
Waunakee WI 53597

One Community Bank sincerely appreciates the opportunity to be included in the Waunakee
School District's RFP process. Over the past five years, we have truly valued our partnership
with the District and are grateful for the trust you have placed in us.

We believe the attached proposal reflects our commitment to providing exceptional service,
innovative solutions, and a banking partnership that supports the District's evolving needs. We
are fully prepared to continue delivering the high level of service and responsiveness that the
District has come to expect, while also identifying new opportunities to enhance our
partnership.

At One Community Bank, part of our mission is to invest in the communities we serve. We are
proud to support the students, families, and educators of Waunakee and remain committed to
contributing to the long-term success of the District and the community.

Thank you for your time, consideration, and the opportunity to submit our proposal. We look
forward to the possibility of continuing our partnership and serving the Waunakee School
District for years to come.

/,
teve Peotter LiZDEihS

President & CEO EVP & Chief Experience Officer
speotter@onecommunity.bank Ideihs@onecommunity.bank
608-835-3168 608-835-6105

1351 Water Wheel Drive, Waunakee, WI 53597 | onecommunity.bank | 608-838-3141
Member FDIC




ONE
COMMUNITY
BANK

WAUNAKEE

Relationship Banking Proposal Prepared for:

Waunakee Community School District
906 Bethel Circle
Waunakee, WI 53597
August 7, 2026




Executive Summary

“Feel Good Banking” is not just a tagline; it is our DNA. With roots dating back over 50
years, One Community Bank has extensive experience providing personal, attentive
service to our local communities and schools. Given our steadfast commitment, we
understand decisions that impact our communities are best made by experts within those
same communities.

Our local, experienced team has a vested interest in Waunakee and is well suited to
continue to support the Waunakee School District’'s growth for many years.

e One Community Bank will introduce a $50,000 partnership investment to support
the district’s Student Assistance Fund.

e One Community Bank will pay the Waunakee School District a fantastic rate on
all deposits of the Local Government Investment Pool (LGIP) + 0.26%, with a
floor rate of 0.26%.

e One Community Bank satisfies the stated requirements in the district’s request
for proposal.

Our clients continue to tell us they “feel good” about the value we bring, and the benefits
included as part of their relationship with us.

OME
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Investing into our Community

As a locally owned community bank, One Community Bank is committed to strengthening
the communities we serve through meaningful partnerships, financial investment, and
volunteerism. Since opening our Waunakee location in 2017, we have proudly supported
local organizations, schools, community events, and initiatives that enhance the quality
of life for residents and contribute to the long-term success of the Waunakee community.

Our commitment is reflected through ongoing support of WaunaBoom, WaunaFest,
Wauktoberfest, the Waunakee High School Innovation Center, the Waunakee Public
Library Foundation, youth financial literacy, the School-to-Career initiative, and many
other local organizations through both financial contributions and volunteer involvement.

As part of our continued investment in Waunakee, and in combination with the District
maintaining its banking relationship with One Community Bank, we would be pleased to
commit $50,000 over five years to the Waunakee School District Student Assistance Fund
beginning in 2027. This partnership reflects our shared commitment to supporting
students and families in need while helping ensure all students have access to the
resources necessary to succeed.

We value the opportunity to continue to serve the Waunakee School District and look
forward to continuing our partnership as both a trusted financial institution and an active
community stakeholder for years to come.

Fee’ Good Commumty

COMMUNITY
BANK

WAUNAKEE
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General Information

Name of Bank: One Community Bank — Waunakee

Bank Location: 1351 Water Wheel Drive

Waunakee, WI 53597

Date: August 7, 2026

Bank Contact: Liz Deihs & Steve Peotter

Title: EVP & Chief Experience Officer, President & CEO
Telephone: 608-480-0037

Email Address: I[deihs@onecommunity.bank

speotter@onecommunity.bank

Signature: Lx&z Decte Steve FPestten

OMNE
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mailto:ldeihs@onecommunity.bank
mailto:speotter@onecommunity.bank

Designated Depository: One Community Bank (OCB) is eligible to receive and hold
public funds pursuant to Section 34.05 of the Wisconsin Statutes.

Location: One Community Bank is located in the Village of Waunakee.
Our address is 1351 Water Wheel Drive, Waunakee, WI 53597

Safekeeping: District deposits will be insured by an Irrevocable Letter of Credit through
the Federal Home Loan Bank of Chicago.

Daylight Overdraft & “Gap” Coverage: One Community Bank utilizes real-time
transaction processing and account monitoring. If an item(s) is presented and sufficient
funds are not available, the Bank will contact designated individual(s) to discuss funding
options. Once funds are transferred at the District's direction, the item(s) will be re-
presented the next business day and paid accordingly.

Online Banking Services & Additional District Requirements:

One Community Bank’s Online Banking will provide secure, real-time access to all of
Waunakee School District banking accounts. We maintain robust online security through
multi-factor authentication, requiring users to verify their identity through multiple layers
of authentication. For higher-risk activities, we can implement step-up authentication to
further validate user identity before authorizing transactions. Additionally, dual approval
controls are available for money movement services, helping ensure that transactions
leaving the bank require review and authorization by more than one approved user.
Maintenance for online banking occurs early morning prior to office hours. This is done to
cause no disruption in daily business online banking function. The following explains how
our online banking functions:

e Daily Balance Reports will be available via online banking. You can see real time,
up-to-date balances, and transaction detail.

e Transaction detail for online banking — debits, credits, checks, deposits, wires in
and out, chargebacks, interest payment, search and view cleared checks, transfer
funds between accounts and provide historical data including search options for
specific transactions.

e Multi-Level security for various school district staff is available for use. There will
need to be at least one administrator who will be able to choose different functions
for different staff. This can be inquiry-only all the way to full access.

e Cancelled check images and statements are available in online banking up to 18
months.

OMNE
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e A member of the Banks Treasury Management team will provide online banking
training to all school district employees.

e Support is available by calling or emailing dedicated contacts or calling or emailing
into our treasury management support line.

e Remote Deposit Capture is available at no cost. With our remote deposit software,
you are able to search for up to 12-months of deposited check images.

e ACH Origination (including debits and credits) is available. Recurring ACH’s may
be set up and saved as templates for future use. There are multiple options for
ACH origination and initiation security measures. These options include single
control, dual control, approval override and soft token security.

e Beginning in October 2026, clients may choose to initiate wire transfers either
through Online Banking or through our existing secure wire request process. While
online wire capabilities provide added convenience, wire fraud remains a
significant concern throughout the banking industry. To protect both our clients and
the bank, One Community Bank maintains robust security and fraud prevention
controls for all wire transactions.

e Stop payments are made via online banking, phone or email.

e OCB will provide Positive Pay/Blocks & Filter service to assist in protecting the
district’s finances. At the district’s request, the district will upload the Positive Pay
file to us via online banking. All exception items that require review must be
completed no later than 11:00 am.

e OCB will provide the district with the necessary supplies that allow the district to
leave deposit bags at the bank for processing and next day pick up.

e Annual relationship review meetings will be held with the District to discuss service
levels, review any fees assessed, share upcoming initiatives, and discuss industry
trends and opportunities that may benefit the District.

e The only fee that may be assessed for your accounts is $25.00 per stop payment.
Your account(s) will have no maintenance fees, and you will not be charged fees
for Non-Sufficient Funds, Wires, Online-Banking or any other services.

e OCB follows financial industry’s best practices regarding information security,
privacy, and technology. We conform to Gramm-Leach-Bliley Act (GLBA)
requirements, annual Cybersecurity Assessment Tool (CAT) reviews, are subject
to annual Federal Reserve Information Technology Exams and carry a security
bond. Industry standard technical security practices include a defensive, in-depth
approach, relying on multiple layers of overlapping defenses such as: encryption
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of data at-rest and in-motion, multi-factor authentication, doctrine of least privilege
for role-based security, episodic and continuous penetration testing, security
awareness training, email sanitization, web content filters, anti-malware, firewalls,
offsite Disaster Recovery (DR) location, etc.

Statements:

Statements are available in online banking no later than the third business day following
month end. Statements are in chronological order and include the date,
amount of the transaction, debit/credit type, transaction description and list of
cashed checks by check number. Statements include monthly beginning balances
as well as a summary of deposit/withdrawal activity.

Relationship Manager:

One Community Bank is committed to providing the Waunakee School District with
consistent, personalized service from a team that knows your organization and
understands your banking needs.

A key advantage of our partnership is continuity. Our relationship managers and treasury
support team have remained consistent over the years, and each has worked directly with
the District, providing deep institutional knowledge and responsive local support.

Liz Deihs Amy Bailey

EVP & Chief Experience Officer VP & Director of Treasury Management
(p) 608-835-6105 (p) 608-825-2322

(m) 608-480-0037 (m)608-509-3779
Ideihs@onecommunity.bank abailey@onecommunity.bank

Treasury Management & Local Support Team
e Becky Johnson, Senior Treasury Management Support Specialist Il
o Karleigh MacWilliams, AVP Treasury Management Solutions Manager
e Alicia Van Schoyck, Bank Manager — Waunakee

Certificate of Deposit:
We offer a variety of terms on certificates of deposit from 30 days to 5 years with
options of compounding interest or direct deposits of interest on a monthly, quarterly,

semi-annual or annual basis.
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Fees and Service Charges:

DIRECT FEE PROSPOSED
Bank Depository Services Charge Per Item
Depository Services Account Maintenance No Cost
Depository Services Paper credits/deposits No Cost
Depository Services Electronic Credits No Cost
Depository Services Paper Debits /Checks No Cost
Depository Services Electronic Debits No Cost
Depository Services Stop Payments $25.00 Per Item
Depository Services Returned ltems, Manit No Cost
Depository Services FDIC Assessment Fee No Cost
Depository Services Positive Pay per check No Cost
Depository Services Positive Pay- Exceptions No Cost
Depository Services Remote Deposit-Deposit transmission No Cost
Depository Services Remote Deposit — Monthly Maintenance No Cost
Depository Services Remote Deposit Equipment Charge Monthly No Cost
Depository Services Remote Deposit Equipment charge one-time No Cost
Depository Services Remote Deposit- File storage/viewing capabilities | No Cost
Depository Services Payroll Direct Deposit per file No Cost
Depository Services Payroll Direct Deposit per item No Cost
Depository Services Payroll Direct Deposit monthly maintenance No Cost
Depository Services Monthly account Maintenance No Cost
Online Inquiry Previous Day Detail No Cost
Online Inquiry Previous Day Per ltem sum No Cost
Online Inquiry Current Day Reporting No Cost
Online Inquiry Account Analysis Report No Cost
Online Inquiry Monthly DDA Statement No Cost
Online Inquiry Stop Payment Maintenance - Monthly No Cost
Online Inquiry Positive Pay Maintenance — Monthly No Cost
Online Inquiry Issue Maintenance — Monthly No Cost
Online Inquiry Web Images Retrieved No Cost
Wire Transfers Incoming Wire Transfers No Cost
Wire Transfers Outgoing Wire Transfers No Cost
ACH Service ACH Received Item No Cost
ACH Service ACH Paid ltem No Cost
Coin and Currency Services | Coin and Currency Processing No Cost
Other Audit Confirms No Cost
Other Other Base Level Fee Not Previously Listed No Cost
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Proposal for PAYROLL CHECKING ACCOUNT
Waunakee Community School District

Maintenance charge: $ No Charge
Charge per check written: $ No Charge
Charge per deposit: $ No Charge
Charge per item deposited: $ No Charge

Charge for deposited check returned:

# of times check is deposited _2 $ No Charge
If more than 1, charge for redeposit? $ No Charge
Stop payment fee: $ 25.00
Wire transfer fee:
Incoming: $ No Charge
Outgoing: $ No Charge
Check Sequencing fee (if check is returned): $ No Charge
Minimum account balance required? No Minimum Balance / No Charge
Capable of originating ACH Transactions? @ NO (Please Circle)
ACH Related fees: $ No Charge per file

$ No Charge peritem

$ No Charge Other
Accept ACH files via e-mail? @ NO (Please Circle)

Please list any additional charges and amounts:

Current interest rate paid on deposits: _LGIP + 0.26% Based on: 360 Days
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Proposal for GENERAL OPERATING CHECKING ACCOUNT

Waunakee Community School District

Maintenance charge:

Charge per check written:
Charge per deposit:
Charge per item deposited:
Charge for deposited check returned:
# of times check is deposited _2
If more than 1, charge for redeposit?
Stop payment fee:
Wire transfer fee:
Incoming:

Outgoing:

Check Sequencing fee (if check is returned):

Safety deposit box charge

Deposit slip charge per book

Minimum account balance required?:
Capable of originating ACH Transactions?

ACH Related fees:

Accept ACH files via e-mail?

Please list any additional charges and amounts:

$ No Charge

$ No Charge
$ No Charge
$ No Charge

$ No Charge
$ No Charge
$ 25.00

$ No Charge
$ No Charge
$ No Charge
$ No Charge
$ No Charge

No Minimum / No Charge

@ NO (Please Circle)
$ No Charge per file
$ No Charge per item
$ No Charge Other

@ NO (Please Circle)

Current interest rate paid on deposits: _LGIP+.26%

Based on: 360 Days
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Proposal for DEPOSITORY ACCOUNT
Waunakee Community School District

Maintenance charge:

Charge per check written:
Charge per deposit:
Charge per item deposited:
Charge for deposited check returned:
# of times check is deposited _2
If more than 1, charge for redeposit?
Stop payment fee:
Wire transfer fee:
Incoming:

Outgoing:

Check Sequencing fee (if check is returned):

Safety deposit box charge

Deposit slip charge per book

Minimum account balance required?:
Capable of originating ACH Transactions?

ACH Related fees:

Accept ACH files via e-mail?

Please list any additional charges and amounts:

$ No Charge

$ No Charge
$ No Charge
$ No Charge

$ No Charge
$ 25.00

$ No Charge
$ No Charge
$ No Charge
$ No Charge
$ No Charge

No Minimum / No Charge

@ NO (Please Circle)

$ No Charge per file
$ No Charge per item
$ No Charge Other

@ NO (Please Circle)

Current interest rate paid on deposits: _LGIP+.26%

Based on: 360 Days
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Proposal for CONSTRUCTION ACCOUNT
Waunakee Community School District

Maintenance charge:

Charge per check written:
Charge per deposit:
Charge per item deposited:
Charge for deposited check returned:
# of times check is deposited _2
If more than 1, charge for redeposit?
Stop payment fee:
Wire transfer fee:
Incoming:

Outgoing:

Check Sequencing fee (if check is returned):

Deposit slip charge per book
Minimum account balance required?:
Capable of originating ACH Transactions?

ACH Related fees:

Accept ACH files via e-mail?

Please list any additional charges and amounts:

$ No Charge

$ No Charge
$ No Charge
$ No Charge

$ No Charge
$ 25.00

$ No Charge
$ No Charge
$ No Charge
$ No Charge

No Minimum / No Charge

@ NO (Please Circle)

$ No Charge per file
$ No Charge per item
$ No Charge Other

@ NO  (Please Circle)

Current interest rate paid on deposits: _LGIP+.26%

Based on: 360 Days
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REFERENCES

Client/Agency Name: Stoughton Area School District

Business Address: 320 North Street, Stoughton, Wl 53589
Name/Title of Contact: Erica Pickett — Director of Business Services
Phone Number of Contact: 608-877-5011

Email Address: erica.pickett@stoughton.k12.wi.us

Length of Service Relationship with this client/agency: 9 Years

Type of Service Provided: Deposit/ Cash Management Services
Client/Agency Name: McFarland Joint School District

Business Address: 5101 Farwell Street, McFarland, WI 53558
Name/Title of Contact: Jeff Mahoney — Director of Business Services
Phone Number of Contact: 608-838-4520

Email Address: mahonej@mcfsd.org

Length of Service Relationship with this client/agency: over 20 years
Type of Service Provided: Deposit/ Cash Management Services
Client/Agency Name: Adams Friendship Area School District
Business Address: 201 W 6! Street, Friendship, WI 53934
Name/Title of Contact: Nicki Ells - Superintendent

Phone Number of Contact: 608-339-2313 X1014

Email Address: ells_n@afasd.net

Length of Service Relationship with this client/agency: over 20 years
Type of Service Provided: Deposit/ Cash Management Services

OMNE
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Allie Newton
Director of Business Services
Waunakee Community School District

Dear Ms. Newton,

Thank you for the opportunity to submit Lake Ridge Bank's proposal and to share how we can help
support the Waunakee Community School District as your financial partner.

As Dane County's community bank, we believe strong schools are the foundation of strong communities.
Every day, your district is preparing nearly 4,500 students to become tomorrow's leaders, employees,
business owners, and engaged citizens. That work benefits all of us, and it is one of the many reasons
why supporting public education has always been important to our bank.

For Lake Ridge Bank, this relationship is also deeply personal. Today, 36 of our associates live and work
in the Waunakee community, and eight currently have children attending Waunakee schools. Our
associates volunteer in classrooms, mentor students, support extracurricular activities, and serve
countless organizations throughout the community. One example is our Chief Talent Officer, Kari Davis,
whose family has been actively involved in Waunakee schools for many years—from volunteering in
elementary classrooms to supporting middle and high school athletic programs. Her daughter, Ella,
recently graduated after serving as Student Council President for two years, a reflection of the
outstanding leadership opportunities your schools provide.

Those stories are repeated throughout our organization because Waunakee isn't simply a market we
serve—it's home to many of our associates and their families.

While this proposal outlines our financial capabilities and competitive solutions, | hope it also conveys
something equally important: our commitment to building a long-term relationship with the Waunakee
Community School District. We understand that choosing a banking partner is about more than rates
and services. It's about selecting a trusted organization that shares your values, understands your
community, and is committed to helping you achieve your long-term goals.

Thank you again for your consideration. We appreciate the opportunity to earn your trust and look
forward to the possibility of partnering with the Waunakee Community School District for many years to
come.

Sincerely,

Jim Tubbs
Chief Executive Officer
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Allie Newton
Director of Business Services
Waunakee Community School District

Dear Ms. Newton,

As Chief Financial Officer of Lake Ridge Bank, | understand the responsibility that comes with managing
financial resources on behalf of an organization and the people it serves. That responsibility is even
greater for a public school district, where every financial decision ultimately impacts students, staff,
taxpayers, and the future of the community.

For my family, the Waunakee Community School District has been much more than a school system—it
has been an important part of our lives. My wife, Stacey, recently retired after a distinguished career
teaching business education in the district, and together we were proud to watch both of our children
graduate from Waunakee High School. Through those experiences, | developed a firsthand appreciation
for the exceptional educators, administrators, and staff who are committed to helping every student
succeed.

That connection has extended to many of our Lake Ridge Bank associates, who have volunteered in
Stacey's classrooms by evaluating student business and marketing plans, sharing their professional
experiences, and helping students connect classroom learning to real-world careers. More recently, our
partnership with the district's Youth Apprentice Program has become one of our favorite traditions.
Each year, we welcome two Waunakee students to our team, and many have continued working with us
after graduation. They consistently demonstrate the professionalism, work ethic, and character that
reflect so well on your schools.

Those experiences have reinforced our appreciation for the thoughtful stewardship your district
demonstrates every day. We recognize that selecting a banking partner is an important financial
decision, and our team is committed to providing responsive service, sound financial guidance, and
innovative treasury and banking solutions that help you maximize every dollar entrusted to your care.

Thank you for considering Lake Ridge Bank as your financial partner. We would be honored to support
the Waunakee Community School District and look forward to the opportunity to build a relationship
founded on trust, collaboration, and shared commitment to serving our community.
Sincerely,

lm I

Tim Ryan
Chief Financial Officer

36
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EXECUTIVE

Lake Ridge Bank is pleased to propose a comprehensive banking partnership for the Waunakee Community
School District. We believe you will find this proposal will provide you with the competitive financial solutions,
local decision making, responsive service and a deep commitment to the Waunakee community to best serve
your financial needs. As a community bank with more than 100 years of service in Waunakee, Lake Ridge Bank is
uniquely positioned to support your District’s operational, treasury management and deposit needs while
delivering exceptional value and personalized service.

Why Lake Ridge Bank

o No Banking Fees: Lake Ridge Bank is proposing zero fees for your deposit accounts, ACH origination,
wire transfers, remote deposit capture, online banking, treasury management services and other
standard banking services. The District’s only anticipated expense would be check printing through its
selected vendor.

o Competitive Deposit Earnings: Funds placed in an Insured Cash Sweep (ICS) account would earn a rate
equal to Wisconsin Local Government Investment Pool (LGIP) rate plus 0.30% (there is no limit in the
amount of funds you want to hold in this account), while providing FDIC insurance protection beyond
the standard limits. Based on the most recently published LGIP rate, this would have resulted in a yield
of approximately 3.97%.

e Comprehensive Treasury Management: We offer you online banking capabilities including transaction
reporting, account alerts, downloadable statements, QuickBooks integration, ACH and wire origination,
Positive Pay Services, remote capture and customizable dual approval workflows to strengthen internal
controls.

e Strong Security & Fraud Protection: Our multi-factor authentication, dedicated information security and
financial crimes teams, ACH Positive Pay, Check Positive Pay, customized user permissions and
continuous monitoring will help you safeguard District funds and information.

Local Commitment to Waunakee

Lake Ridge Bank’s connection to Waunakee goes far beyond banking. Our bank has served the Waunakee
community since 1912. We have 36 associates living and working in Waunakee and eight associates currently
having children enrolled in Waunakee schools. The bank actively supports local organizations, youth programs,
schools, scholarships, business initiatives and community events investing more than $35,000 in Waunakee area
organizations and programs since 2024.

Dedicated Local Banking Team

The District would be supported by a local relationship team led by:

e Ryan Ackerman, VP — Business Banking Relationship Manager
e Sam Huntington, SVP — Treasury Management
e Sandra Ramsfield, Retail Manager, Waunakee Office

This team based approach provides direct access to local decision makers and specialists while ensuring
responsive support and continuity of service. Our Waunakee office location at 610 W. Main Street offers you
convient local access for District staff.
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Proven Experience Serving School Districts

Lake Ridge Bank currently serves school districts with similar banking and treasury management requirements,
including the Middleton-Cross Plains Area School District, Verona Area School District and Evansville Community
School District. This experience provides our bank with a strong understanding of public sector banking needs
and operational requirements.

Lake Ridge Bank Financial Summary

Lake Ridge Bancorp (Lake Ridge Bank) delivered a strong financial performance in 2025, with net income
increasing 89% to $28.7 million from $15.2 million in 2024. This was driven primarily by a significant expansion
in net interest income which rose to $92.8 million from $71.8 million as funding costs declined and earning
assets increased. Total assets grew 4.5% to $3.28 billion supported by growth in cash, securities and deposits,
while total deposits increased 3.9% to $2.70 billion. Loan balances remained relatively stable at $2.41 billion
with credit quality remaining solid as nonaccrual loans declined from $12.1 million to $9.3 million and net
chargeoffs were modest. Shareholders’ equity increased 13.6% to $299.2 million aided by higher earnings and
improved unrealized gains in the securities portfolio resulting in comprehensive income of $39.4 million. The
bank also maintained capital levels well above regulatory requirements reflecting a strong balance sheet,
improved profitability, sound asset quality and continued liquidity strength.

Conclusion

Lake Ridge Bank offers the Waunakee Community School District a compelling combination of no fee banking
services, competitive deposit rates, enhanced deposit protection, advanced treasury management technology,
local expertise and a longstanding commitment to the Waunakee community. Our proposal is designed to
maximize the District's financial resources while providing exceptional service, security and responsiveness
through a dedicated local team.
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COMMUNITY INVOLVEMENT

We’'re Proud to Be Part of the Waunakee Community Since 1912

For more than 100 years, Lake Ridge Bank has proudly served the Waunakee community, growing alongside the
families, businesses, and organizations that make this village such a special place to call home. Today, our
commitment extends well beyond banking. Thirty-six of our associates live and work in the Waunakee
community, with many serving as volunteers, coaches, mentors, classroom helpers, and active supporters of
local organizations. Eight of our associates currently have children attending Waunakee Community School
District schools, giving us a personal connection to the success of local students and educators.

Whether we're delivering Meals on Wheels, awarding scholarships to graduating seniors, sponsoring Chamber of
Commerce events, supporting youth athletics and booster clubs, participating in classroom activities, or
welcoming students through the Waunakee High School Youth Apprentice Program, we believe investing in our
community is one of the most important things we do. We're proud that our associates don't simply work in
Waunakee—they help make it an even better place to live, learn, and grow.

36 Associates Live and Work in the Community ¢ 2 Youth Apprentices Welcomed Each Year ¢
8 Associates with Children in Waunakee Schools ¢ 100+ Years of Community Partnership
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INVESTING IN THE WAUNAKEE COMMUNITY

More Than $35,000

invested in Waunakee-area organizations, programs and community events since 2024

42 3+ Years

Community Contributions Of Continued Local Support

Supporting the programs that bring Waunakee together

Lake Ridge Bank’s recent support has included local schools and youth programs, community
celebrations, service organizations, public safety initiatives and events that strengthen the greater
Waunakee community.

Based on Lake Ridge Bank donations and sponsorships in the Waunakee area from January 2024 through July 16,
2026. This list is not all inclusive and does not include things like fundraising golf outings, raffle baskets, associate
volunteer time and more.
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MEET YOUR

At Lake Ridge Bank, we take a collaborative, team-based approach to client relationships. The Waunakee
Community School District would be supported by a dedicated group of experienced professionals across
commercial banking and treasury management — ensuring direct access to specialized expertise and responsive
local support throughout the relationship.

Your primary Business Banking Relationship Manager will be Ryan Ackerman, VP — Business Banking
Relationship Manager, as well as Sam Huntington, Senior Vice President — Treasury Management. You will also
have access to Lake Ridge Bank’s full Treasury Management team of specialists available to assist with all your
day-to-day needs and questions. Finally, with our Waunakee location at 610 West Main Street just blocks from
your office, our Waunakee location’s experienced Retail Manager, Sandra Ramsfield, will always be close by to
assist you with any issues or questions you may have as well.

We think you will find our team-based approach ensures timely, accurate support and provides broader
expertise for a responsive and consistent service experience.

Relationship-Focused Service Model

Unlike larger institutions where school districts and public sector organizations may interact with multiple
departments and service centers, Lake Ridge Bank provides direct access to local professionals who understand
your organization and remain responsive throughout the relationship. Our collaborative model allows treasury
management and lending teams to work together in support of broader organizational goals and financial
strategy.

Treasury Management Support Specialists

Lake Ridge Bank’s Treasury Management Support Specialists are a dedicated team focused exclusively on
supporting business banking and nonprofit clients with their day-to-day treasury needs. The team is centrally
located at the Monona (Bridge Road) office and is available through a centralized phone line, email support, and
in-person meetings. Their hands-on approach and deep product knowledge ensure timely, responsive service
and consistent client experience
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Ryan Ackerman

Sandra Ramsfield

N\ Lake Ridge Bank”

As Vice President — Business Banking Relationship Manager, Ryan Ackerman brings
more than 20 years of commercial banking experience to Lake Ridge Bank.
Throughout his career, he has partnered with businesses of all sizes, providing
personalized financial solutions and trusted guidance that help them grow, invest,
and achieve their long-term goals. Ryan is passionate about building lasting
relationships and takes pride in helping local businesses succeed.

A lifelong resident of the Madison area, Ryan has a deep understanding of the Dane
County business community, including the rapidly growing Waunakee market. He
works closely with business owners to understand their unique needs and delivers
thoughtful financing solutions for commercial real estate, business expansion,
working capital, and day-to-day banking. His local market knowledge, relationship-
first approach, and commitment to responsive service make him a trusted advisor to
businesses throughout the region.

Ryan is a graduate of Edgewood College and the Wisconsin Bankers Association
Commercial Lending School. He also completed the prestigious Graduate School of
Banking at the University of Wisconsin—Madison, further strengthening his expertise
in commercial banking and financial leadership.

Ryan is actively involved in the community, serving on the Ambassador Committee
for the Waunakee Area Chamber of Commerce, the Finance Committee for WiLS and
the Board of Directors for Advanced Employment. Through these roles, he supports
initiatives that strengthen local businesses, advance library and cultural institution
services and expand employment opportunities for adults with developmental and
physical disabilities. WILS is a nonprofit organization that helps libraries and cultural
institutions transform ideas into action while Advanced Employment provides
supported employment services to adults with a wide range of developmental and
physical disabilities.

As the Retail Manager of our Waunakee location, Sandra Ramsfield has been helping
clients achieve their financial goals since beginning her banking career in 2002. With
more than two decades of experience, she is passionate about building lasting
relationships and creating personalized banking experiences that leave every
customer feeling valued, understood, and empowered to live the life they want and
deserve.

After working in the Waunakee community for several years, Sandra and her family
chose to make Waunakee their home in 2018 because of its outstanding schools and
strong sense of community. As the parent of two children who attend Waunakee
schools, she is proud to be deeply connected to the community she serves.

Sandra believes community involvement is an important part of community banking.
She is a proud member of the Waunakee Lions Club and volunteers with numerous
local organizations and events, including the Waunakee Rotary Club, Chamber of
Commerce, Lions Club, and Waunakee Community School District whenever she can.
She is excited to continue partnering with local schools and organizations while
helping strengthen the Waunakee community and supporting the people and
businesses that call it home.
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Q}. Lake Ridge Bank

As your financial partner, Lake Ridge Bank offers you a Business Visa® credit card to help you track
and manage your employees’ expenses, as well as expedite many vendor payments. Our Business
Visa® cards offer real-time monitoring of transaction activity and interactive alerts to inform you
of potential fraud or suspicious charges on your card.

FEATURES AND BENEFITS
VISA

¢ No Annual Fee Business
e uChoose Rewards®
- Earn one point for every $1 you spend. Redeem for cash back,
travel, gift cards and more.
- Combine the points on all your company cards into one account
to accrue and redeem your reward points even faster.
- No limit to the number of points you can earn.
¢ SpendTrack
- Statement access and payments
- Comprehensive analytics that provide program visibility into
spend trends, merchant spend, and credit line use
- View Pending Transactions
- Single sign on from online banking
- Real-time card controls (lock/unlock, spend Llimits,
merchant restrictions etc.)
e CardValet®
- Control and convenience, from an app that lets you turn your
card on/off, define spending limits by vendor type, limit where
your card can be used and easily limit your employee’s
individual monthly spend.

AN

Lake Ridge Bank

¢ Protection
- Protect yourself with EMV chip card technology, real-time fraud Zero Liability policy covers U.S-issued
. ] . cards only and does not apply to
and identity theft detection, replacements for lost or stolen cards ATM transactions, PIN transactions not
PP processed by VISA, or certain commercial
and zero liability* for fraudulent charges. card transactions. Cardholder must
¢ Personalized Service notify Lake Ridge Bank promptly of
- Need to make a change to your limit? Skip the 800-number service any unauthorized use. Consult issuer
. . . . for additional details or visit
and work directly with your local Lake Ridge Business Banker. Www.VISA.com/security

CUSTOMIZE YOUR CARDS
Extend your branding with a customized card design that includes your logo, or company brand.

6430 Bridge Road, Monona, W1 53713 « (608) 310-1240 - lakeridge.bank
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Waunakee Community School District

BANKING SERVICES

1. GENERAL INFORMATION:

Name of Bank:

Branch Location:

Date:

Bank Contact:

Title:

Telephone #:

Email Address:

Signature:

N\ Lake Ridge Bank”

Lake Ridge Bank

610 W. Main Street
Waunakee, WI 53597

August 7, 2026

Ryan Ackerman

VP - Business Relationship Manager

(608) 223-2186

rackerman@lakeridge.bank
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2. Statement of how protection beyond $250,000 FDIC and $1,000,000 State insurance will be provided.

Our proposal is to offer the School District the ability to protect funds with an IntraFi Cash Service account, also
known as an Insured Cash Sweep (ICS) account. A large network of FDIC-insured banks are used to provide FDIC
insurance above and beyond the per-institution FDIC limits and the State of Wisconsin public deposit guarantee.
The State of Wisconsin has expressly approved the ICS method of securing deposits for public entities under Wis.

Stat. § 34.05(4).

We are not mandating a limit to the amount of funds you hold and protect, and all funds in your ICS account will
earn an interest rate equal to the last known State of Wisconsin Local Government Investment Pool (LGIP) rate
plus 0.30%.

For example, on about July 8, 2026, the State of Wisconsin published the June LGIP rate of 3.67%. If you had
funds with Lake Ridge Bank this month, your effective rate earned would have been 3.97% from the date the
rate was published until the next monthly update.

3. Explanation of electronic banking services offered.

Lake Ridge Bank’s Business Online Banking platform provides comprehensive reporting tools designed to deliver
timely access to account information and support efficient day-to-day financial management. Clients can view
both previous-day and current-day transactions, as well as collected and available balances, directly within the
platform. Monthly account statements and itemized analysis statements are easily accessible and available for
download.

The platform includes robust search functionality to quickly locate specific transactions and supports data
exports in CSV format for further analysis. It also integrates seamlessly with QuickBooks to streamline
accounting processes. For convenience, account and transaction history is retained and accessible for up to 18
months.

To allow clients to fully experience the platform, Lake Ridge Bank offers access to a live demonstration site,
providing a hands-on view of the online banking experience, functionality, and reporting capabilities.

Lake Ridge Bank’s Treasury Management services support strong internal controls through flexible and
customizable approval workflows. High-risk transactions, such as ACH and online wire transfers, require dual
control, with one user initiating the transaction and another providing approval. Additional services, including
Positive Pay and Remote Deposit Capture, can also be configured with appropriate separation of duties to
ensure users have access aligned with their roles. These approval workflows are fully supported and strongly
encouraged to enhance security, oversight, and risk management.

4. Please list all fees associated with the establishment and maintenance of the accounts NOT assessed on a
per instance basis.

Our proposal is that the Waunakee Community School District will pay no fees to Lake Ridge Bank. This includes
deposit account fees, per-item charges, service charges, payment service fees (ACH origination and wire
transfers), and all treasury management fees such as remote deposit capture and all electronic banking services.
The only fees the School District would be responsible for are check printing charges with the check vendor of
your choice.
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5. Please list your policy on daylight overdraft situations, including any charges or handling procedures.

Our approach is to work proactively with clients to help manage intraday liquidity and minimize the risk of
overdrafts remaining upon the end of the business day. We have no charges for daylight overdrafts as long as
deposits are held with the bank in some capacity. If you have a specific scenario you would like us to review, we
would be happy to.

6. Albeit a rare occurrence, does the financial institution offer “gap” coverage or overdraft protection to cover
a negative overnight balance in the instance of a late wire transfer, or delayed deposit? If so, indicate any fee
assessed.

The Bank does not offer a formal overdraft guarantee if there are not funds on deposit to cover the shortage or
"gap coverage" program. However, we understand that timing differences associated with wire transfers, ACH
activity, or deposits may occasionally result in a temporary negative balance. In such situations, the bank
reviews each occurrence individually and, when there is a reasonable expectation that funds are forthcoming,
would generally expect to honor items presented for payment to avoid disruption to District operations.
Decisions are made on a case-by-case basis and remain at the Bank's sole discretion based on the circumstances,
account history, and anticipated incoming funds. This practice does not constitute a commitment or obligation
to pay overdrafts in the future. We would not charge you any fees in this instance.

7. The district may be interested in a Certificate of Deposit for some accounts. Please include information on
related investments including length of maturities and interest rates offered.

Attached to this proposal is a current rate sheet. There may be occasions when we may be able to offer interest
rates higher than our posted rates, depending on the amount and desired term, so we would also want to have
a conversation when there are opportunities for certificates of deposit.

8. In addition to the following proposal response sheets, please include a complete schedule of fees
associated with banking services. ALL FEES CHARGEABLE TO THE DISTRICT ASSOCIATED WITH BANKING
SERVICES THE DISTRICT MAY RECEIVE MUST BE DOCUMENTED IN YOUR PROPOSAL.

Our proposal is that the Waunakee Community School District will pay no fees to Lake Ridge Bank. This includes
deposit account fees, per-item charges, service charges, payment service fees (ACH origination and wire
transfers) and all treasury management fees such as remote deposit capture and all electronic banking services.
The only fees the School District would be responsible for are check printing charges with the check vendor of
your choice.
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9. Provide information related to security protocols for online banking, two-factor authentication, digital
payments, cybersecurity, data privacy, data protection, and fraudulent transaction protections. Include a brief
description of banking practices that will ensure safety of the district’s funds.

We ask for your understanding that because this proposal is a public document, for the safety of our clients and
integrity of our systems, we need to be general and non-specific about the details of our security protocols.
Please be assured that the security of our systems and of our clients’ information is paramount and we invest
heavily in protecting them. In addition to a treasury management department, we have information security and
financial crimes teams that work together to safeguard all sensitive information and monitor our users’ activities
24 hours a day, 7 days a week.

Business Online Banking is designed with both flexibility and security in mind. Users can organize accounts based
on preference or frequency of use and establish customized alerts delivered via email or text. Alerts may be
configured for account activity, such as transactions and balance changes, as well as user activity, including
password or profile updates, helping enhance account awareness and security.

User access is structured by role to support strong internal controls and ensure appropriate authority and
visibility. While clients determine user roles and permissions, all user setup and maintenance is managed by
Lake Ridge Bank’s Treasury Management team to ensure accuracy, consistency, and security.

Multi-factor authentication is a foundation of online user security. Lake Ridge Bank requires multi-factor
authentication to access for all treasury management services.

Check Positive Pay and ACH Positive Pay are two examples of fraud mitigation tools we provide to our clients. As
with all treasury management tools, these services, including all training and support, are offered at no cost to
the School District.

Check Positive Pay helps mitigate check fraud by matching presented checks against your issued check file prior
to payment. Issued checks may be entered manually or uploaded via CSV or Excel through online banking. When
we see a check presented for payment on your account, we send you an email and/or a text message with
instructions how to view the item and make a decision to pay or not pay it. System access is secured through
soft token or physical token authentication.

ACH Positive Pay monitors ACH debit activity against a white list of originators you approve. Transactions that do
not match approved criteria are flagged as exceptions and generate email or text alerts for review. System
access is protected through soft token or physical token authentication.

10. In addition to completing the enclosed proposal sheets, you are encouraged to provide further
information for any additional services your bank offers that may be beneficial to the District. Bidders may
submit additional information and data they believe to be helpful to the District in the evaluation process.
However, the District’s decision will be primarily based upon a comparison of the Standardized Bid Forms
received.
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11. Please include a list of three client references whose activity is similar to the District activity described in

Section G: ACCOUNT INFORMATION above.

Listed below are three school districts that we have the privilege of partnering with:

Middleton-Cross Plains Area School District
Contact: Stephanie Ziegler, Business Services
sziegler@mcpasd.k12.wi.us

(608) 829-9048

Verona Area School District

Contact: Pete Grender, Director of Finance
grenderp@verona.k12.wi.us

(608) 845-4300

Evansville Community School District
Contact: Erik Farrar, Business Manager
farrare@evansville.k12.wi.us

(608) 882-5224

12. Any questions or concerns should be directed to:

Allie Newton, alexandranewton@waunakee.k12.wi.us

N\ Lake Ridge Bank”
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Waunakee Community School District

PROPOSAL FOR ALL

PAYROLL CHECKING ACCOUNT

GENERAL OPERATING CHECKING ACCOUNT

DEPOSITORY ACCOUNT
CONSTRUCTION ACCOUNT

Maintenance charge:

Charge per check written:

Charge per deposit:

Charge per item deposited:

Charge for deposited check returned:
# of times check is deposited

If more than 1, charge for redeposit?

Stop payment fee:

Wire transfer fee:
Incoming:

Outgoing:

Check sequencing fee (if check is returned):

Minimum account balance required?:

N\ Lake Ridge Bank”

X0 (No Fee)
;X0 (No Fee)
;X0 (No Fee)
;X0 (No Fee)
X0 (No Fee)
X0 (No Fee)
;X0 (No Fee)
X0 (No Fee)
X0 (No Fee)
;X0 (No Fee)
X0 (None)
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Capable of originating ACH transactions? @ NO (Please Circle)

ACH related fees: S0 (NoFee) perfile

S0 (NoFee) peritem

S0 (No Fee) Other

Accept ACH files via e-mail? @ NO (Please Circle)
Please list any additional charges and amounts: No charges except check printing purchases

Current interest rate paid on deposits: LGIP + 0.30% (as of 7/31/26 that rate would equate to 3.97%) Based on:
360 Days
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Crowe LLP

Independent Member Crowe Global

INDEPENDENT AUDITOR'S REPORT

Audit Committee
Lake Ridge Bancorp, Inc. and Subsidiaries
Monona, Wisconsin

Report on the Audit of the Financial Statements
Opinion

We have audited the consolidated financial statements of Lake Ridge Bancorp, Inc. and Subsidiaries, which
comprise the consolidated balance sheet as of December 31, 2025, and the related consolidated
statements of income, comprehensive income, stockholders’ equity, and cash flows for the year then ended,
and the related notes to the financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the financial position of Lake Ridge Bancorp, Inc. and Subsidiaries as of December 31, 2025, and the
results of its operations and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Lake Ridge Bancorp, Inc. and Subsidiaries and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other Matter

The consolidated financial statements of Lake Ridge Bancorp, Inc. and Subsidiaries as of and for the year
ended December 31, 2024, were audited by other auditors, who expressed an unmodified opinion on those
statements on March 14, 2025.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Lake Ridge Bancorp,
Inc. and Subsidiaries’ ability to continue as a going concern for one year from the date the consolidated
financial statements are available to be issued.

(Continued)
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the
consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Lake Ridge Bancorp, Inc. and Subsidiaries’ internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Lake Ridge Bancorp, Inc. and Subsidiaries’ ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

C rovre LLP

Crowe LLP

Oakbrook Terrace, lllinois
March 23, 2026
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Lake Ridge Bancorp, Inc. and Subsidiaries

Consolidated Balance Sheets
Years Ended December 31, 2025 and 2024
(Dollars in Thousands, except per share information)

Assets 2025 2024
Cash and due from banks $ 41,096 55,677
Federal funds sold 221,953 154,821
Cash and cash equivalents 263,049 210,498
Other interest-bearing deposits 1,235 1,485
Securities available for sale, (amortized cost of $423,114 and $336,313) 403,535 303,220
Securities held to maturity (fair value $3,830 and $5,846) 3,813 6,032
Loans held for sale 565 1,106
Loans, net of allowance for credit losses of $25,002 and $24,172 2,381,833 2,388,730
Premises and equipment, net 37,743 37,119
Accrued interest receivable 12,199 11,109
Other investments 44,423 39,262
Cash value of life insurance 53,370 54,471
Mortgage servicing rights 9,682 10,381
Goodwill 28,544 28,544
Intangible assets 19,509 25,720
Other assets 16,384 18,025
TOTAL ASSETS $3,275884 $ 3,135,702
Liabilities and Stockholders' Equity
Liabilities:
Non-interest-bearing demand $ 551,346 $ 533,389
Interest-bearing deposits 2,147,960 2,065,016
Total deposits 2,699,306 2,598,405
Borrowed funds 226,049 233,882
Subordinated debentures 21,909 21,909
Accrued interest payable 2,090 3,172
Other liabilities 27,334 14,902
Total liabilities 2,976,688 2,872,270
Stockholders' Equity
Common stock - $2 par value
Authorized - 5,000,000 shares
Issued - 1,991,042 and 1,988,488 shares
Qutstanding - 1,966,689 and 1,965,458 shares 3,982 3,977
Paid-in capital 148,731 148,390
Retained earnings 164,231 139,430
Accumulated other comprehensive loss (15,467) (26,144)
Treasury stock, at cost - 24,353 and 23,030 shares (2,281) (2,221)
Total stockholders' equity 299,196 263,432
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY $ 3,275,884 $ 3,135,702
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Lake Ridge Bancorp, Inc. and Subsidiaries

Consolidated Statements of Income
Years Ended December 31, 2025 and 2024
(Dollars in Thousands, except per share information)

2025 2024
Interest and dividend income:
Loans, including fees $ 142,887 $ 140,598
Securities:
Taxable 9,600 6,674
Tax-exempt 2,793 2,995
Other 8,142 2,025
Total interest and dividend income 163,422 152,292
Interest expense:
Deposits 58,996 67,560
Borrowed funds 10,272 11,423
Subordinated debentures 1,313 1,535
Total interest expense 70,581 80,518
Net interest income 92,841 71,774
Provision for credit losses 2,082 3,098
Net interest income after provision for credit losses 90,759 68,676
Noninterest income:
Customer service fees 6,062 5,905
Mortgage banking income 2,908 3,081
Net increase in cash value of life insurance 1,629 1,502
Trust fee income 4,639 4,060
Other 4,290 4,159
Total noninterest income 19,528 18,707
Noninterest expense:
Salaries and benefits 45,901 41,140
Office occupancy and equipment 6,341 6,355
Data processing and office operations 7,453 6,344
Advertising and promotional 1,096 1,104
Professional fees 2,600 2,726
Net (gain) loss on sale of securities (1 (49)
Other 14,558 13,535
Total noninterest expense 77,948 71,155
Income before provision for income taxes 32,339 16,228
Provision for income taxes 3,643 1,030
Net income $ 28,696 $ 15,198
Earnings per share $ 1459 $ 7.74
Weighted-average shares outstanding 1,967,258 1,964,428

See accompanying notes to consolidated financial gfatements.



Lake Ridge Bancorp, Inc. and Subsidiaries

Consolidated Statements of Comprehensive Income
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

2025 2024

Net income $ 28,696 $ 15,198
Other comprehensive income (loss)

Unrealized gain (loss) on securities 13,516 (3,035)

Reclassification adjustment for amounts realized in net income (1) (49)

Income tax expense related to items of other comprehensive income (2,838) 647
Other comprehensive income (loss) 10,677 (2,437)
Comprehensive income $ 39,373 $ 12,761

See accompanying notes to consolidated financial giatements.



Lake Ridge Bancorp, Inc. and Subsidiaries

Consolidated Statements of Stockholders’ Equity

Years Ended December 31, 2025 and 2024

(Dollars in Thousands)

Accumulated
Other Total
Common Stock Retained = Comprehensive Stockholders'

Shares Amount Paid-in Capital Earnings Income (Loss) Treasury Stock Equity
Balance at January 1, 2024 1,983,682 $§ 3967 $ 147,773  $ 127,768 $ (23,707) $ (1,964) 253,837
Net income - - - 15,198 - - 15,198
Dividend reinvestment 4,853 10 617 - - - 627
Dividends paid - - - (3,536) - - (3,536)
Retirement of shares (47) - - - - - -
Treasury stock purchase - 2,034 shares - - - - - (257) (257)
Other comprehensive income (loss) - - - - (2,437) - (2,437)
Balance at December 31, 2024 1,988,488 3,977 148,390 139,430 (26,144) (2,221) 263,432
Net income - - - 28,696 - - 28,6686
Dividend reinvestment 2,554 5 341 - - 409 755
Dividends paid - - - (3,895) - - (3,895)
Treasury stock purchase - 4,161 shares - - - - - (469) (469)
Other comprehensive income (loss) - - - - 10,677 - 10,677
Balance at December 31, 2025 1,991,042 § 3982 $ 148,731  $164,231  § (15,467)  $ (2,281) $ 299,196
See accompanying notes to consolidated financial statements. 6



Lake Ridge Bancorp, Inc. and Subsidiaries

Consolidated Statements of Cash Flows
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

2025 2024
Net increase (decrease) in cash and cash equivalents:
Cash flows from operating activities:
Net income 28,696 $ 15,198
Adjustments to reconcile net income to net cash provided by operating activities:
Provision for credit losses 2,082 3,098
Depreciation and amortization 2,718 2,742
Net accretion of discounts and premium on securities (2,616) (1,159)
Net accretion on loan discounts (7,224) (7,224)
Net increase in cash value of life insurance (1,519) (1,503)
Net loss (gain) on disposal of assets (35) 135
Amortization of lease right of use asset 536 510
Net loss (gain) on sale or write-up of assets (514) (985)
Amortization of core deposit intangible 6,261 6,260
Deferred income taxes (584) 1,353
Accretion of discount assumed on deposits 52 164
Originations of loans held for sale (69,584) (72,687)
Proceeds from loans held for sale 70,125 72,115
Change in operating assets and liabilities:
Mortgage servicing rights 699 620
Accrued interest receivable and other assets 1,179 7,775
Accrued interest payable and other liabilities 9,596 (6,797)
Net cash provided by operating activities 39,868 19,615
Cash flows from investing activities:
Net change in other interest-bearing deposits (2) 491
Available-for-sale securities:
Sales 1,091 5,387
Purchases (185,007) (51,338)
Maturities, prepayments and calls 99,584 64,749
Held-to-maturity securities:
Purchases 2,615 (250)
Maturities, prepayments and calls (250) -
Net change in loans 12,537 7,764
Cash proceeds from death benefit on BOLI 2,620 -
Cash paid at acquisition of crop insurance company (50) -
Purchase of other investments (6,953) (3,384)
Proceeds from sale or paydown of other investments 169 1,269
Purchases of premises and equipment (3,365) (1,879)
Proceeds from sale of foreclosed assets 287 -
Net cash provided by (used in) investing activities (76,724) 22,809
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Lake Ridge Bancorp, Inc

Consolidated Statements of Cash Flows
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

. and Subsidiaries

2025 2024
Cash flows from financing activities:
Net change in deposits $ 100,849 $ 176,694
Net decrease in federal funds purchased - (3,493)
Proceeds from borrowed funds 111,000 40,850
Repayment of borrowed funds (118,833) (91,767)
Purchase of treasury stock (469) (257)
Sale of treasury stock 409 -
Cash dividends paid (3,549) (2,909)
Net cash provided by financing activities 89,407 119,118
Net (decrease) increase in cash and cash equivalents 52,551 161,542
Cash and cash equivalents on January 1 210,498 48,956
Cash and cash equivalents on December 31 $ 263,049 $ 210,498
Supplemental cash flow information:
Cash paid during the year for:
Income taxes $ 4,010 $ 888
Interest 71,663 81,068
Noncash investing and financing activities:
Loans transferred to foreclosed properties $ 340 $ 229
Common stock issuance under DRIP 346 627
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Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 1: Summary of Significant Accounting Policies

Organization

The Company provides a variety of financial services to individual and corporate customers through its wholly
owned subsidiary, Lake Ridge Bank (the "Bank"). The Bank operates as a full-service financial institution, with a
primary market area including, but not limited to, Dane County, Rock County, Sauk County, and Green County,
Wisconsin. In addition, the Bank holds a variety of securities through the wholly owned subsidiary, S.B.C.P.
Investment Corporation. The Company and the Bank are subject to the regulations of certain federal and state
agencies and undergo periodic examinations by those regulatory authorities.

Principles of Consolidation

The 2025 consolidated financial statements include the accounts of Lake Ridge Bancorp, Inc. and its
subsidiary, Lake Ridge Bank, and its wholly owned subsidiary, S.B.C.P. Investment Corporation. The company
dissolved the wholly owned subsidiaries Monona Investments, Inc., MSB Building, LLC, and MSB Property
Holdings, Inc during 2025 and those companies are included in the 2024 consolidated financial statements. All
significant intercompany balances and transactions have been eliminated.

The Company also owns 100% of the common ownership interest of S.B.C.P. Capital Trust Il, Ill, and 1V, which
are considered variable interest entities. Since the Company is not the primary beneficiary of the Trust, the
accounts of the Trust are not included in the consolidated financial statements.

The Lake Ridge Bank Trust Department assets held in agency or fiduciary capacity are not assets of the
Company or its subsidiaries, and accordingly, are not included in the accompanying consolidated financial
statements.

Use of Estimates in Preparation of Consolidated Financial Statements

The preparation of consolidated financial statements in conformity with accounting principles generally accepted
in the United States (GAAP) requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the
consolidated financial statements, and the reported amounts of revenue and expenses during the reporting
period. Actual results could differ from those estimates. The allowance for credit losses, fair values of mortgage
servicing rights, valuation of the deferred tax asset, and fair value of financial instruments are particularly
subject to change in the near-term.

Revenue Recognition

Accounting Standards Codification ("ASC") 606, Revenue from Contracts with Customers ("ASC 606"),
establishes principles for reporting information about the nature, amount, timing and uncertainty of revenue and
cash flows arising from the entity's contracts to provide goods or services to customers. The core principle
requires an entity to recognize revenue to depict the transfer of goods or services to customers in an amount
that reflects the consideration that it expects to be entitled to receive in exchange for those goods or services
recognized as performance obligations are satisfied.

The majority of the Company’s revenue-generating transactions are not subject to ASC 606, including revenue
from all interest and dividend income generated from financial instruments. Certain noninterest income items,
including mortgage banking income, gain on sales of securities and net increase in cash value of life insurance
have been evaluated to not fall with the scope of ASC 606. Elements of noninterest income that are within the
scope of ASC 606, are as follows:
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Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 1: Summary of Significant Accounting Policies (Continued)

Revenue Recognition (Continued)

Customer service fees - The Company earns fees from its deposit customers for transaction-based, account
maintenance, and overdraft services. Management reviewed the deposit account agreements and determined
that the agreements can be terminated at any time by either the Company or the account holder. Transaction
fees, such as balance transfers, wires and overdraft charges are settled the day the performance obligation is
satisfied. The Company’s monthly service charges and maintenance fees are for services provided to the
customer on a monthly basis and are considered a series of services that have the same pattern of transfer
each month. The review of service charges assessed on deposit accounts included the amount of variable
consideration that is a part of the monthly charges.

Trust fees - Services provided to trust customers are a series of distinct services that have the same pattern of
transfer each month. Fees for trust accounts are billed and drafted from trust accounts monthly. The Company
records these fees on the income statement on a monthly basis. Fees are assessed based on the total
investable assets of the customer’s trust account. A signed contract between the Company and the customer is
maintained for all customer trust accounts with payment terms identified. It is probable that the fees will be
collectible as funds being managed are accessible by the asset manager. Past history of trust fee income
recorded by the Company indicates that it is highly unlikely that a significant reversal could occur. There are no
contingent incentive fees recorded by the Company that could be subject to a clawback in future periods.

Interchange fees - Customers use a bank-issued debit or credit card to purchase goods and services, and the
Company earns interchange fees on those transactions, typically a percentage of the sale amount of the
transaction. The Company records the amount due when it receives the settlement from the payment network.
Payments from the payment network are received and recorded into income on a daily basis. There are no
contingent card interchange fees recorded by the Company that could be subject to a clawback in future
periods. Interchange fee income is included in other noninterest income on the consolidated statements of
income.

Crop insurance — The Company earns a fee for insurance sold to customers on behalf of insurance agents. The
Company receives the fee once all premiums are paid from the customers to the agent. The Company records
the revenue over the service period. Crop insurance income is included in other noninterest income on the
consolidated statements of income.

Cash and Cash Equivalents

For purposes of reporting cash flows in the consolidated financial statements, cash and cash equivalents
include cash on hand, cash due from banks, federal funds sold, and interest-bearing deposits, all of which have
original maturities of three months or less.

Other Interest-Bearing Deposits

Other interest-bearing deposits consist of certificates of deposit at other financial institutions, which mature
within five years and are carried at cost.

Debt Securities

Debt securities are classified as held-to-maturity and carried at amortized cost when management has the
positive intent and ability to hold them to maturity. Debt securities are classified as available-for-sale when they
might be sold before maturity. Securities available-for-sale are carried at fair value, with unrealized gains and
losses reported in other comprehensive income (loss), net of tax. Amortization of premiums and accretion of
discounts are recognized in interest income using the interest method. Premiums that exceed the amount
repayable by the issuer at the next call date are amortized to the next call date. Gains and losses on the sale of
securities are recorded on the trade date and determined using the specific-identification method.
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10

See accompanying notes to consolidated financial statements.



Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 1: Summary of Significant Accounting Policies (Continued)

Debt Securities (Continued)

A debt security is placed on nonaccrual status at the time any principal or interest payments become 90 days
delinquent. Interest accrued but not received for a security placed on non-accrual is reversed against interest
income.

Allowance for Credit Losses — Held-to-Maturity Securities

Management measures expected credit losses on held-to-maturity debt securities on a collective basis by major
security type. The accrued interest receivable on held-to-maturity debt securities totaled $31 at December 31,
2025 and is excluded from the estimate of credit losses. The estimate of expected credit losses considers
historical credit loss information that is adjusted for current conditions and reasonable and supportable
forecasts. Management classifies the held-to-maturity portfolio into the following major security types:
obligations of state and local governments and corporate securities.

Allowance for Credit Losses — Available-For-Sale Securities

Management measures expected credit losses on available-for-sale debt securities on a collective basis by
major security type. Accrued interest receivable on available-for-sale debt securities is excluded from the
estimate of credit losses. For available-for-sale debt securities in an unrealized loss position, the Company first
assesses whether it intends to sell, or it is more likely than not that it will be required to sell the security before
recovery of its amortized cost basis. If either of the criteria regarding intent or requirement to sell is met, the
security’s amortized cost basis is written down to fair value through income. For debt securities available-for-
sale that do not meet the aforementioned criteria, the Company evaluates whether the decline in fair value has
resulted from credit losses or other factors. In making this assessment, management considers the extent to
which fair value is less than amortized cost, any changes to the rating of the security by a rating agency, and
adverse conditions specifically related to the security, among other factors. If the assessment indicates that a
credit loss exists, the present value of cash flows expected to be collected from the security are then compared
to the amortized cost basis of the security. If the present value of cash flows expected to be collected is less
than the amortized cost basis, a credit loss exists and an allowance for credit losses is recorded for the credit
loss limited by the amount that the fair value is less than the amortized cost basis. Any impairment that has not
been recorded through an allowance for credit losses is recognized in other comprehensive income (loss).

Changes in the allowance for credit losses are recorded as credit loss expense (or reversal). Losses are
charged against the allowance when management believes the uncollectibility of an available-for-sale security is
confirmed or when either of the criteria regarding intent or requirement to sell is met.

Accrued interest receivable on available-for-sale debt securities totaled $1,887 at December 31, 2025 and is
excluded from the estimate of credit losses.

Loans Held for Sale

Loans originated and intended for sale in the secondary market are carried at the lower of cost or estimated fair
value in the aggregate. Net unrealized losses, if any, are recognized through a valuation allowance by charges
to income. Realized gains and losses on the sale of loans held for sale are determined using the
specific-identification method and included in mortgage banking income.

Loans

Loans that management has the intent and ability to hold for the foreseeable future or until maturity or pay off
generally are reported at their outstanding unpaid principal balances adjusted for charge-offs, the allowance for

credit losses, and any deferred fees or costs on originated loans. Accrued interest receivable totaled $10,268
64
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Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 1: Summary of Significant Accounting Policies (Continued)

Loans (Continued)

at December 31, 2025 and was reported in Accrued Interest Receivable on the consolidated balance sheets
and is excluded from the estimate of credit losses. Interest on loans is accrued and credited to income based on
the unpaid principal balance. Loan-origination fees and direct origination costs are recognized as income or
expense when received or incurred since capitalization of these fees and costs would not have a significant
impact on the financial statements.

The accrual of interest on loans is discontinued when, in the opinion of management, there is an indication the
borrower may be unable to make payments as they become due. Mortgage and commercial loans are placed
on nonaccrual when a loan is 90 days past due, or when circumstances suggest the borrower will be unable to
make future payments as they become due, unless the loans are well secured and in process of collection.
When loans are placed on nonaccrual or charged off, all unpaid accrued interest is reversed against interest
income. The interest on these loans is subsequently accounted for on either the cash basis or cost recovery
method until qualifying for return to accrual. Loans are returned to accrual status when all the principal and
interest amounts contractually due are brought current and future payments are reasonably assured.

Allowance for Credit Losses - Loans

The allowance for credit losses is a valuation account that is deducted from the loans’ amortized cost basis to
present the net amount expected to be collected on the loans. The Company’s estimate is based on the
amortized cost basis of the underlying loan and has made an accounting policy election to exclude accrued
interest from the loan’s amortized cost basis of the loans. Loans are charged off against the allowance when
management believes the uncollectibility of a loan balance is confirmed. Subsequent recoveries, if any, are
credited to the allowance.

The Company uses the current expected credit loss model (“CECL”) to estimate the Allowance for Credit
Losses. This model considers historical loss rates and other qualitative adjustments, as well as a forward-
looking component that considers reasonable and supportable forecasts over the expected life of each loan. To
develop the estimate under the CECL model, the Company segments the loan portfolio into loan pools based
on loan type and similar credit risk elements; performs an individual evaluation of certain collateral dependent
and other credit deteriorated loans; calculates the historical loss rates for the segmented loan pools; applies the
loss rates over the calculated life of the pooled loans; adjusts for forecasted macro-level economic conditions;
and determines qualitative adjustments based on factors and conditions unique to the Company.

The allowance for credit losses is measured on a collective (pool) basis when similar risk characteristics exist.
Management considers the following when assessing risk in the Company's loan portfolio segments:

o Commercial real estate loans are primarily secured by office and industrial buildings, warehouses, small
retail shopping facilities, and various special purpose properties, including hotels and restaurants.
Commercial real estate loans also include agricultural real estate loans, which are primarily for land
acquisition. Financial information is obtained from the borrowers and/or the individual project to evaluate
cash flows sufficiency to service debt and is periodically updated during the life of the loan. Loan
performance may be adversely affected by factors impacting the general economy or conditions specific to
the real estate market such as geographic location and/or property type.

e Construction and land development loans are secured by vacant land and/or property that are in the
process of improvement, including (a) land development preparatory infrastructure improvements or (b) the
on-site
construction of industrial, commercial, residential, or farm buildings. Repayment of these loans can be
dependent on the sale of the property to third parties or the successful completion of the improvements by
the builder for an end user. In the event a loan is6r§1ade on property that is not yet improved for the planned

12
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Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 1: Summary of Significant Accounting Policies (Continued)

Allowance for Credit Losses - Loans (Continued)

development, there is the risk that necessary approvals will not be granted or will be delayed. Construction
loans also run the risk that improvements will not be completed on time or in accordance with specifications
and projected costs.

e Other commercial loans, which include general agricultural loans, are primarily for working capital, physical
asset expansion, asset acquisition loans, and other business reasons. These loans are made based
primarily on historical and projected cash flow of the borrower and secondarily on the underlying collateral
provided by the borrower. The cash flows of borrowers, however, may not behave as forecasted and
collateral securing loans may fluctuate in value due to economic or individual performance factors. Financial
information is obtained from the borrowers to evaluate cash flows sufficiency to service debt and is
periodically updated during the life of the loan.

e Multifamily loans include loans to finance nonfarm properties with five or more units in structures primarily to
accommodate households on a temporary or permanent basis. These loans are typically originated to
finance the acquisition and operations of an apartment or condo building/complex. Multifamily loans are
made based primarily on the historical and projected cash flow of the subject multifamily property, with
assumptions made for vacancy rates. Cash flows and ultimate loan performance rely on the receipt of rental
income from the tenants of the property who are themselves subject to fluctuations in national and local
economic and unemployment trends.

¢ Residential first and junior mortgage and home equity lines of credit loans are affected by the local
residential real estate market, the local economy, and, for variable rate loans, movement in indices tied to
these loans. At the time of origination, the Company evaluates the borrower's repayment ability through a
review of debt to income and credit scores. Appraisals are obtained to support the loan amount. Financial
information is obtained from the borrowers and/or the individual project to evaluate cash flows sufficiency to
service debt at the time of origination.

e Municipal loans are granted to local municipalities. The general economic condition of the municipality,
sources of funding, and credit rating, if available, are evaluated when assessing municipal credits.

e« Consumer and other loans may take the form of installment loans, credit card loans, demand loans, or
single payment loans and are extended to individuals for household, family, and other personal
expenditures. At the time of origination, the Company evaluates the borrower's repayment ability through a
review of debt to income and credit scores.

Under the CECL model, loans that do not share similar risk characteristics with loans in their respective pools
are individually evaluated for expected credit losses and are excluded from the collectively evaluated loan credit
loss estimates. Management individually evaluates certain nonaccrual loans, collateral dependent loans, and
other loans with evidence of credit deterioration. For loans individually evaluated, a specific reserve is estimated
based on either the fair value of collateral or the discounted value of expected future cash flows.

Management evaluates substantially all collectively evaluated loans using the discounted cash flow
methodology (“DCF”). DCF uses loan level attributes (such as interest rates and maturity dates,) as well as pool
level inputs such as prepayment rates and probability of default and loss given default rate, to estimate credit
losses over the contractual term of each collectively evaluated loan. Expected credit losses are determined by
comparing the loans amortized cost with the expected future principal and interest cash flows. Individual loan
level results are aggregated for collectively evaluated loans and are then adjusted for qualitative factors
deemed appropriate by management.
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Note 1: Summary of Significant Accounting Policies (Continued)

Allowance for Credit Losses - Loans (Continued)

Under the DCF, the Company utilizes peer benchmark historical data for historical loss rate calculations, and
the lookback period for each collectively evaluated loan pool is determined by management based upon the
estimated remaining life of the pool. Forecasted historical loss rates are calculated using peer benchmark
historical data based on the lookback, forecast, and reversion period inputs by management. Management has
elected to forecast probability of default rates over an 18-month period and then revert to a long-term average
over the following 12 months on a straight-line basis.

The quantitative analysis described above is adjusted for current qualitative factors. The historical loss experience
is determined quarterly by portfolio segment or loan class and is based on the loss history for each segment. This
loss experience is supplemented with other economic factors based on the risks present for each portfolio
segment or loan class. These economic factors include: levels of and trends in delinquencies and individually
evaluated loans; levels of and trends in charge-offs and recoveries; trends in volume and terms of loans; effects
of any changes in risk selection and underwriting standards; other changes in lending policies, procedures, and
practices; experience, ability, and depth of lending management and other relevant staff; national and local
economic trends and conditions; industry conditions; and effects of changes in credit concentrations.
Consideration is given to those current qualitative or environmental factors that are likely to cause estimated credit
losses at the evaluation date to differ from the historical loss experience of each loan segment.

The Company may modify loans to borrowers experiencing financial difficulty and grant certain concessions that
include principal forgiveness, a term extension, an other-than-insignificant payment delay, and interest rate
reduction, or a combination of these concessions. An assessment of whether the borrower is experiencing
financial difficulty is made at the time of the loan modification.

Upon the Company’s determination that a modified loan (or portion of a loan) has subsequently been deemed
uncollectible, the loan (or a portion of the loan) is written off. Therefore, the amortized cost basis of the loan is
reduced by the uncollectible amount and the allowance for credit losses is adjusted by the same amount.

Allowance for Credit Losses on Off-Balance Sheet Credit Exposures

The Company estimates expected credit losses over the contractual period in which the Company is exposed to
credit risk via a contractual obligation to extend credit, unless that obligation is unconditionally cancellable by
the Company. The allowance for credit losses on these off-balance sheet unfunded loan commitments is
adjusted through credit loss expense. The estimate includes consideration of the likelihood that funding will
occur and an estimate of expected credit losses on commitments expected to be funded over its estimated life.

Off-Balance-Sheet Financial Instruments

In the ordinary course of business, the Company has entered into off-balance-sheet financial instruments
including commitments to extend credit, unfunded commitments under lines of credit, and standby letters of
credit. Such financial instruments are recorded in the consolidated financial statements when they become
payable.

Premises and Equipment

Land is carried at cost. Premises and equipment are carried at cost less accumulated depreciation. Buildings
and related components, including leasehold improvements, are depreciated using the straight-line method over
the estimated useful lives ranging from 5 to 40 years. Furniture, fixtures and equipment are depreciated using
the straight-line method with useful lives ranging from 3 to 10 years.
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Note 1: Summary of Significant Accounting Policies (Continued)
Lease Accounting

The Company is a lessee in multiple noncancelable operating leases. If the contract provides the right to
substantially all the economic benefits and the right to direct the use of the identified asset it is considered to be
or contain a lease. Right-of-use (ROU) assets and lease liabilities are recognized at the lease commencement
date based on the present value of the future lease payments over the expected lease term. The ROU asset is
also adjusted for any lease prepayments made, lease incentives received, and initial direct costs incurred.

The lease liability is initially and subsequently recognized based on the present value of its future lease
payments. Variable payments are included in the future lease payments when those variable payments depend
on an index or a rate. Increases (decreases) to variable lease payments due to subsequent changes in an index
or rate are recorded as variable lease expense (income) in the future period in which they are incurred.

The discount rate used is the Company’s incremental borrowing rate. The Company’s incremental borrowing
rate for a lease is the rate of interest it would have to pay on a collateralized basis to borrow an amount equal to
the lease payments under similar terms and in a similar economic environment.

The ROU asset for operating leases is subsequently measured throughout the lease term at the amount of the
remeasured lease liability (i.e., present value of the remaining lease payments), plus unamortized initial direct
costs, plus (minus) any prepaid (accrued) lease payments, less the unamortized balance of lease incentives
received, and any impairment recognized. For operating leases with lease payments that fluctuate over the
lease term, the total lease costs are recognized on a straight-line basis over the lease term.

For all underlying classes of assets, the Company has elected to not recognize ROU assets and lease liabilities
for short-term leases that have a lease term of 12 months or less at lease commencement and do not include
an option to purchase the underlying asset that the Company is reasonably certain to exercise. Leases
containing termination clauses in which either party may terminate the lease without cause and the notice
period is less than 12 months are deemed short-term leases with lease costs included in short-term lease
expense. The Company recognizes short-term lease cost on a straight-line basis over the lease term.

The Company made an accounting policy election for all leases to not separate the lease components of a
contract and its associated non-lease components, including its proportionate share of real estate taxes and
maintenance expenses.

Other Investments

Other investments consist primarily of equity investments without a readily determinable fair value. Such
investments are recorded at cost minus impairment plus or minus changes resulting from observable price
changes in orderly transactions for the identical or similar investment, with any changes recognized through net
income. The Company attempts to identify relevant observable transaction prices at least annually, but for
certain holdings no such transaction was observed.

Included in other investments are equity interests in entities for which quoted market prices are not available
and for which fair value is not readily available. These investments are adjusted based on capital statements or
other financial information received from the investees at least annually. Adjustments to the carrying value
reflect the Company’s proportionate share of earnings or losses, capital contributions and distributions.

The Company’s investment in FHLB stock is included in other investments. The Company is required to hold
FHLB stock as a member of the FHLB, and transfer of the stock is substantially restricted. The FHLB stock is
pledged as collateral for outstanding FHLB advances.
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Note 1: Summary of Significant Accounting Policies (Continued)

Cash Value of Life Insurance

The Bank has purchased life insurance policies on certain key executives and board members. Cash value of
life insurance is recorded at the amount that can be realized under the insurance contract at the balance sheet
date, which is the cash surrender value adjusted for other charges or other amounts due that are probable at
settlement.

Foreclosed Assets

Assets acquired through or in lieu of loan foreclosure are held for sale and are initially recorded at fair value less
costs to sell at the date of foreclosure, establishing a new cost basis. Subsequent to foreclosure, valuations are

performed periodically by management, and the assets are carried at the lower of carrying amount or fair value

less costs to sell. Revenue and expenses from operations are included in other noninterest expense.

Mortgage Servicing Rights

The Company services mortgage loans it sells to third-party institutions. Servicing loans includes collecting
monthly principal and interest payments from borrowers, passing such payments through to the third-party
investors, and maintaining escrow accounts for taxes and insurance. When necessary, the Company also
performs collection functions for delinquent loan payments, manages loan foreclosure proceedings, and
disposes of foreclosed property. The Company generally earns a servicing fee of 25 basis points on the
outstanding loan balance for performing these services, as well as fees and interest income from ancillary
sources, such as late fees and float. Servicing fees, late fees, and other ancillary income earned each year are
reported in the consolidated statements of income as a component of mortgage banking income.

Mortgage servicing rights, included in other assets, are recognized as separate assets when rights are acquired
through sale of mortgage loans. Mortgage servicing rights are recognized as a component of mortgage banking
income and are measured at fair value at acquisition and at each subsequent reporting date. The fair value of
mortgage servicing rights is estimated using market prices for comparable contracts, when available, or a
valuation model that calculates the present value of estimated future net servicing income. The valuation model
incorporates assumptions that market participants would use in estimating future net servicing income, such as
costs to service, a discount rate, custodial earnings rate, ancillary income, default rates and losses, and
prepayment speeds. The fair value of mortgage servicing rights may change because of changes in discount
rates, prepayment expectations, default rates, and other factors. Changes in fair value are recognized each
period and reported in the consolidated statements of income as a component of mortgage banking income.

Goodwill and Intangible Assets

Intangible assets attributable to the value of core deposits and customer lists acquired in purchase transactions
are stated at cost less accumulated amortization. Intangible assets are amortized on a straight-line basis over
the estimated lives of the assets. The excess of purchase price over fair value of net assets acquired (goodwill)
is not amortized.

The Company evaluates whether goodwill and other intangible assets may be impaired at least annually and
whenever events or changes in circumstances indicate it is more likely than not the fair value of the reporting
unit or asset is less than its carrying amount.

Derivative Instruments and Hedging Activities

FASB ASC 815, Derivatives and Hedging (“ASC 815”), provides the disclosure requirements for derivatives and
hedging activities with the intent to provide users of financial statements with an enhanced understanding of: (a)
how and why an entity uses derivative instruments, (b) how the entity accounts for derivative instruments and
related hedged items, and (c) how derivative instruments and related hedged items affect an entity’s financial
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Note 1: Summary of Significant Accounting Policies (Continued)
Derivative Instruments and Hedging Activities (Continued)

position, financial performance, and cash flows. Further, qualitative disclosures are required that explain the
Company’s objectives and strategies for using derivatives, as well as quantitative disclosures about the fair
value of and gains and losses on derivative instruments, and disclosures about credit-risk-related contingent
features in derivative instruments.

As required by ASC 815, the Company records all derivatives on the balance sheet at fair value. The
accounting for changes in the fair value of derivatives depends on the intended use of the derivative, whether
the Company has elected to designate a derivative in a hedging relationship and apply hedge accounting and
whether the hedging relationship has satisfied the criteria necessary to apply hedge accounting. Derivatives
designated and qualifying as a hedge of the exposure to changes in the fair value of an asset, liability, or firm
commitment attributable to a particular risk, such as interest rate risk, are considered fair value hedges.
Derivatives designated and qualifying as a hedge of the exposure to variability in expected future cash flows, or
other types of forecasted transactions, are considered cash flow hedges. Hedge accounting generally provides
for the matching of the timing of gain or loss recognition on the hedging instrument with the recognition of the
changes in the fair value of the hedged asset or liability that are attributable to the hedged risk in a fair value
hedge or the earnings effect of the hedged forecasted transactions in a cash flow hedge. The Company may
enter into derivative contracts that are intended to economically hedge certain of its risk, even though hedge
accounting does not apply, or the Company elects not to apply hedge accounting.

Other Comprehensive Income (Loss)

Other comprehensive income (loss) is shown on the consolidated statements of comprehensive income (loss).
The Company's accumulated other comprehensive income (loss) is comprised of the unrealized gain (loss) on
securities available for sale and is shown on the consolidated statements of stockholders’ equity.

Income Taxes

Deferred tax assets and liabilities have been determined using the liability method. Deferred tax assets and
liabilities are determined based on the difference between the financial statement and tax bases of assets and
liabilities as measured by the current enacted tax rates that will be in effect when these differences are
expected to reverse. Provision (credit) for deferred taxes is the result of changes in the deferred tax assets and
liabilities.

The Company may also recognize a liability for unrecognized tax benefits from uncertain tax positions.
Unrecognized tax benefits represent the differences between a tax position taken or expected to be taken in a

tax return and the benefit recognized and measured in the financial statements. Interest and penalties related to
unrecognized tax benefits are classified as provision for income taxes.

Advertising

Advertising costs are expensed as incurred.

Rate Lock Commitments

The Company enters into commitments to originate loans whereby the interest rate on the loan is determined
prior to funding (rate lock commitments). Rate lock commitments on mortgage loans that are intended to be
sold are considered to be derivatives. Rate lock commitments are recorded only to the extent of fees received,
since recording the estimated fair value of these commitments would not have a significant impact on the
consolidated financial statements.
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Note 1: Summary of Significant Accounting Policies (Continued)

Transfers of Financial Assets

Transfers of financial assets are accounted for as sales when control over the assets has been relinquished.
Control over transferred assets is deemed to be surrendered when the assets have been isolated from the
Company, the transferee obtains the right (free of conditions that constrain it from taking advantage of that right)
to pledge or exchange the transferred assets through an agreement to repurchase them before their maturity.

Reclassifications

From time-to-time it is necessary to make certain reclassifications to prior-year financial statements to conform
to the current-year financial statements. There were no reclassifications completed.

Earnings Per Share

Earnings per common share are computed based on the weighted average number of common shares
outstanding during each year. There are no dilutive shares during 2025 and 2024; therefore, basic and diluted
earnings per share are the same for all periods presented.

New Accounting Pronouncements

The Company recently adopted the following Accounting Standard Updates (ASU) issued by the Financial
Accounting Standards Board (FASB):

ASU 2023-09 — Income Taxes (Topic 740): Improvements to Income Tax Disclosures. The amendments in the
ASU improve the transparency of income tax disclosures by requiring consistent categories and greater
disaggregation of information in the rate reconciliation table, as well as income taxes paid disaggregated by
jurisdiction. These expanded disclosures allow investors to better assess how an entity’s overall operations,
including the related tax risks, tax planning and operational opportunities, affect its income tax rate and
prospects for future cash flows. The updated guidance is effective for annual periods beginning after December
15, 2024, and did not impact on the consolidated financial statements. See Note 15 for the tax disclosures.

Subsequent Events

Subsequent events have been evaluated through March 23, 2026, which is the date the financial statements
were available to be issued.
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Note 2: Cash and Due From Banks

In the normal course of business, the Company maintains cash and due from bank balances with
correspondent banks. Balances in these accounts may exceed the Federal Deposit Insurance Corporation's
insured limit of $250. Management believes these financial institutions have strong credit ratings and that the
credit risk related to these deposits is minimal.

The Company is required to maintain reserve balances on deposit with credit card and debit card servicing
companies. The reserve balance is adjusted periodically based on the sales volume of cardholders. The total
required reserve balance on deposit for the debit card and credit card servicing company as of December 31,
2025 and 2024, was $811.

Note 3: Securities

The amortized cost and estimated fair value of securities with gross unrealized gains and losses at December
31 follows:

Gross Gross
Amortized Unrealized Unrealized Estimated
Cost Gains Losses Fair Value
2025
Securities Available for Sale:
U.S. treasury securities $ 53171 42 $ 8 $ 53,205
U.S. government-sponsored mortgage-backed
securities 175,648 982 10,126 166,504
U.S. government-sponsored agency securities 15,250 - 611 14,639
U.S. government-sponsored asset-backed
securities 9,776 2 1,111 8,667
Obligations of states and local governments 161,444 772 9,304 152,912
Corporate securities 7,825 15 232 7,608
Total securities available for sale $423114  § 1,813 $ 21,392  $ 403,535
Gross Gross
Amortized Unrecognized  Unrecognized Estimated
Cost Gains Losses Fair Value
Securities Held to Maturity:
Corporate securities 3,813 49 32 3,830
Total securities held to maturity $ 3813 $ 49 % 32 $ 3,830
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Note 3: Securities (Continued)

Gross Gross
Amortized Unrealized Unrealized Estimated
Cost Gains Losses Fair Value
2024
Securities Available for Sale:
U.S. treasury securities $ 6,863 $ - $ 42 $ 6,821
U.S. government-sponsored mortgage-backed
securities 128,688 39 14,656 114,071
U.S. government-sponsored agency securities 23,380 - 1,415 21,965
U.S. government-sponsored asset-backed
securities 11,238 5 1,559 9,684
Obligations of states and local governments 157,346 62 14,830 142,578
Corporate securities 8,798 - 697 8,101
Total securities available for sale $336,313 § 106 $ 33,199  $ 303,220
Gross Gross
Amortized Unrecognized  Unrecognized Estimated
Cost Gains Losses Fair Value
Securities Held to Maturity:
Obligations of states and local governments $ 1615 $ -3 9 $ 1,606
Corporate securities 4,417 184 4,240
Total securities held to maturity $ 6032 § 7 $ 193 $ 5,846

At year-end 2025 and 2024, there were no holdings of securities of any on issuer, other than the U.S.

Government and its agencies, in an amount greater than 10% of shareholders’ equity.

Fair values of securities are estimated based on financial models or prices paid for similar securities. It is
possible interest rates could change considerably, resulting in a material change in the estimated fair value.

The following table shows the fair value and gross unrealized losses of securities available for sale with
unrealized losses at December 31, aggregated by investment category and length of time that individual
securities have been in a continuous unrealized loss position.
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Note 3: Securities (Continued)

Less Than 12 Months 12 Months or More Total
Unrealized Unrealized Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses

2025
Available for sale

U.S. treasury securities $24589 §$ 8 $ - $ - $ 24589 $ 8

U.S. government-

sponsored mortgage-

backed securities 14,570 74 70,515 10,052 85,085 10,126

U.S. government-

sponsored agency

securities - - 14,639 611 14,639 611

U.S. government-

sponsored asset-backed

securities 296 1 8,151 1,110 8,447 1,111

Obligations of state and

local governments 8,420 128 89,468 9,176 97,888 9,304

Corporate securities 249 1 3,594 231 3,843 232
Totals $48,124 $ 212 $186,367 $ 21,180 $234,491 $ 21,392
2024
Available for sale

U.S. treasury securities $ 6821 § 42 % - $ - $ 6821 §$ 42

U.S. government-

sponsored mortgage-

backed securities 35,055 630 69,146 14,026 104,201 14,656

U.S. government-

sponsored agency

securities 2,129 1 19,836 1,414 21,965 1,415

U.S. government-

sponsored asset-backed

securities 218 1 8,952 1,558 9,170 1,559

Obligations of state and

local governments 22,590 290 95,981 14,540 118,571 14,830

Corporate securities 856 24 5,995 673 6,851 697
Totals $67,669 $ 988  $199,910 $32,211  $267,579 $ 33,199
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Note 3: Securities (Continued)

These unrealized losses relate principally to the changes in interest rates and are not due to changes in the
financial condition of the issuer, the quality of any underlying assets, or applicable credit enhancements.
Because the decline in fair value is attributable to changes in interest rates and illiquidity, and not credit quality,
and because the Company does not have the intent to sell these securities and it is likely that it will not be
required to sell the securities before their anticipated recovery, the Company has determined that no allowance
for credit losses is required on available for sale securities as of December 31, 2025 and 2024.

The Company regularly evaluates various attributes of securities held to maturity to determine the
appropriateness of the allowance for credit losses. The credit quality indicators monitored differ depending on
the security type. Corporate securities held to maturity are comprised of investments in subordinated debt and
trust preferred securities issued by other financial institutions. The Company considers publicly available data
and payment history to evaluate the financial condition of the issuer. The Company had one municipal bond
classified as held to maturity. The municipality is within the Company’s market area, and the Company regularly
evaluates the financial status of the municipality based on credit ratings, payment history, and financial
information from the municipality.

No held to maturity securities were past due or on nonaccrual status as of December 31, 2025 and 2024, and
the Company has determined that no allowance for credit losses is required on held to maturity securities as of
December 31, 2025 and 2024.

The following is a summary of amortized cost and estimated fair value of debt securities by contractual maturity
as of December 31, 2025. Contractual maturities will differ from expected maturities for mortgage-backed and
asset-backed securities because borrowers may have the right to call or prepay obligations without penalties.

Available for Sale Held to Maturity
Amortized Cost Estimated Fair Amortized Cost Estimated Fair
Value Value

Due in one year or less $ 62,147 $ 62,060 $ - $ -
Due after one year through five years 58,953 58,523 997 977
Due after five years through ten years 80,373 76,097 2,816 2,853
Due after ten years 36,217 31,684 - -
Subtotal 237,690 228,364 3,813 3,830
Mortgage-related securities 175,648 166,504 - -
Asset-backed securities 9,776 8,667 - -
Total $ 423,114 $ 403,535 $ 3,813 $ 3,830

During the year ended December 31, 2025, gross proceeds from the sale of available-for-sale securities totaled
$1,091. As a result of these sales, gross gains totaled $22 and gross losses totaled $21. During the year ended
December 31, 2024, gross proceeds from the sales of available-for-sale securities totaled $5,387. As a result of
these sales, gross gains totaled $49 and there were no losses.

As of December 31, 2025, the amortized cost and estimated fair value of securities pledged to secure public
deposits and for other purposes required or permitted by law was $175,171 and $166,259, respectively. As of
December 31, 2024, the amortized cost and estimated fair value of securities pledged to secure public deposits
and for other purposes required or permitted by law was $45,913 and $42,780, respectively.
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Note 4: Loans

The following table presents total loans at December 31 by portfolio segment and class of loan:

2025 2024

Commercial:

Commercial real estate $ 876,692 $ 929,350

Construction and land development 139,407 99,145

Commercial other 271,675 246,422

Multifamily 537,870 563,639
Residential:

First mortgages 408,607 418,791

Junior mortgages and home equity lines of credit 81,846 75,903
Consumer and other:

Credit cards 6,783 6,352

Municipal 21,409 19,871

Other 62,546 53,429
Subtotals 2,406,835 2,412,902
Allowance for credit losses (25,002) (24,172)
Loans, net $ 2,381,833 $ 2,388,730

At December 31, 2025 and 2024, deposit accounts totaling $420 and $657, respectively, were in an overdraft
position and reclassified as loans.

Analysis of the allowance for credit losses for the years ended December 31, 2025 and 2024, follows:

Consumer Total
Commercial Residential and Other °
Balance at January 1, 2024 $ 18,040 $ 5625 $ 331 23,996
Provision (credit) for credit losses 3,535 (145) 11 3,401
Loans charged off (3,256) - (162) (3,418)
Recoveries of loans previously charged off 141 2 50 193
Balance at December 31, 2024 $ 18,460 § 5482 $ 230 $§ 24,172
Provision (credit) for credit losses 1,420 (231) 56 1,245
Loans charged off (532) - (74) (606)
Recoveries of loans previously charged off 120 2 69 191
Balance at December 31, 2025 $ 19,468 $ 5253 $ 281 $ 25,002

A loan is considered to be collateral dependent when the borrower is experiencing financial difficulty and
repayment is expected to be provided substantially through the operation or sale of the collateral. The following
table presents collateral dependent loans by portfolio segment and collateral type for years ended December
31, 2025 and 2024.
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Note 4: Loans (Continued)

Collateral Type

Other Business

Real Estate Assets Total

2025

Commercial $ 7,560 $ 322 $ 7,882
Residential 2,879 - 2,879
Consumer and Other - - -
Total 10,439 322 10,761
2024

Commercial $ 36,563 $ 6,352 $ 42,915
Residential 3,091 - 3,091
Consumer and Other - - -
Total 39,654 6,352 46,006

In addition to the allowance for credit losses on loans, the Company has established an allowance for off-
balance sheet unfunded loan commitments. This reserve is maintained at a level that management believes is
sufficient to absorb losses arising from unfunded loan commitments and is determined quarterly based on
similar methodology used for loans. The allowance was $2,235 and $1,398 as of December 31, 2025 and 2024.
The Company recognized an expense of $837 and ($303) to the provision for credit losses related to unfunded
commitments for year ended December 31, 2025 and 2024.

The Company regularly evaluates various attributes of loans to determine the appropriateness of the allowance
for credit losses. The credit quality indicators monitored differ depending on the class of loan.

Commercial, multifamily, and municipal loans are generally evaluated using the following internally prepared
ratings:

e "Pass" ratings are assigned to loans with adequate collateral and debt service ability such that
collectability of the contractual loan payments is highly probable.

o "Watch/Special mention" ratings are assigned to loans where management has some concern that the
collateral or debt service ability may not be adequate, though the collectability of the contractual loan
payments is still probable.

e "Substandard" ratings are assigned to loans that do not have adequate collateral and/or debt service
ability such that collectability of the contractual loan payments is no longer probable.

o "Doubtful" ratings are assigned to loans that do not have adequate collateral and/or debt service ability,
and collectability of the contractual loan payments is unlikely.

Single-family residential real estate and consumer loans are generally evaluated based on whether the loan is
performing according to the contractual terms of the loan.

Information regarding the credit quality indicators most closely monitored by class and by vintage year as of
December 31, 2025 and 2024 follows:
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Note 4: Loans (Continued)

2025 2024 2023 2022 2021 Prior  Revolving Total
As of December 31, 2025
Commercial real estate:
Risk rating
Pass 74,276 57,156 40,910 108,987 145,018 322,139 9,508 757,994
Special mention 2,887 1,769 6,794 21,086 18,022 64,487 871 115916
Substandard - - - - 698 2,084 - 2,782
Doubtful - - - - - - - -
Total commercial real estate 77,163 58,925 47,704 130,073 163,738 388,710 10,379 876,692
Total commercial real estate charged off - - - - 60 - 60
Construction and land development:
Risk rating
Pass 71,014 15,998 6,889 7,594 533 3,644 28,163 133,835
Special mention - - - - - 740 - 740
Substandard - - 199 - 795 3,838 - 4,832
Doubtful - - - - - - - -
Total construction and land development 71,014 15,998 7,088 7,594 1,328 8,222 28,163 139,407
Total construction and land development charged off - - - - - - - -
Commercial - other:
Risk rating
Pass 61,511 25,112 27,616 18,927 20,791 24,483 74,996 253,436
Special mention 1,997 3,051 1,322 4,201 63 381 5,210 16,225
Substandard - - 202 1,155 13 330 314 2,014
Doubtful - - - - - - - -
Total commercial - other 63,508 28,163 29,140 24,283 20,867 25,194 80,520 271,675
Total commercial - other charged off - 22 - 90 - 69 291 472
Multifamily
Risk rating
Pass 30,099 8,939 89,238 158,235 113,648 98,795 2,220 501,174
Special mention 20,042 - - 16,415 - 239 - 36,696
Substandard - - - - - - - -
Doubtful - - - - - - - -
Total multifamily 50,141 8,939 89,238 174,650 113,648 99,034 2,220 537,870
Total multifamily charged off - - - - - - - -
Municipal:
Risk rating
Pass 1,646 3,312 441 1,870 2,297 2,393 9,450 21,409
Special mention - - - - - - - -
Substandard - - - - - - - -
Doubtful - - - - - - - -
Total municipal 1,646 3,312 441 1,870 2,297 2,393 9,450 21,409
Total municipal charged off - - - - - - - -
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Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 4: Loans (Continued)

2025 2024 2023 2022 2021 Prior  Revolving Total
As of December 31, 2025
Residential real estate
Payment performance
Performing 45,717 23,753 46,514 97,521 100,974 95,965 75,985 486,429
Nonperforming 224 - - 935 331 2,235 299 4,024
Total residential real estate 45,941 23,753 46,514 98,456 101,305 98,200 76,284 490,453
Total residential real estate charged off - - - - - - - -
Credit card and other
Payment performance
Performing 24,380 8,487 10,986 904 7,693 8,312 8,566 69,328
Nonperforming - - - - - 1 - 1
Total credit card and other 24,380 8,487 10,986 904 7,693 8,313 8,566 69,329
Total credit card and other charged off - - - - - 3 71 74
Total loans 333,793 147,577 231,111 437,830 410,876 630,066 215,582 2,406,835
Total loans charged off - 22 - 90 60 72 362 606
2024 2023 2022 2021 Prior Revolving Total
As of December 31, 2024
Commercial real estate:
Risk rating
Pass 57,221 71,909 125,849 153,053 390,529 10,312 808,873
Special mention 2,139 5,714 12,140 4,670 61,306 2,037 88,006
Substandard - - - 15,482 16,989 - 32,471
Doubtful - - - - - - -
Total commercial real estate 59,360 77,623 137,989 173,205 468,824 12,349 929,350
Total commercial real estate charged off - - - - 43 - 43
Construction and land development:
Risk rating
Pass 41,674 20,147 7,390 2,228 4,290 16,356 92,085
Special mention - - 2,159 - 847 - 3,006
Substandard - 200 - - 3,854 - 4,054
Doubitful - - - - - - -
Total construction and land development 41,674 20,347 9,549 2,228 8,991 16,356 99,145
Total construction and land development charged off - - - - - - -
Commercial - other:
Risk rating
Pass 30,537 29,723 30,693 26,661 38,337 72,872 228,823
Special mention 781 1,983 1,480 64 1,984 3,730 10,022
Substandard 2,407 23 4,605 - 519 23 7,577
Doubtful - - - - - - -
Total commercial - other 33,725 31,729 36,778 26,725 40,840 76,625 246,422
Total commercial - other charged off - 248 260 - 722 1,983 3,213
79
26

See accompanying notes to consolidated financial statements.



Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 4: Loans (Continued)

2024 2023 2022 2021 Prior Revolving Total

As of December 31, 2024
Multifamily

Risk rating

Pass 5,964 84,667 204,274 118,591 122,700 3,201 539,397

Special mention - 20,160 - - 3,828 - 23,988

Substandard - - - - 254 - 254

Doubtful - - - - - - -
Total multifamily 5,964 104,827 204,274 118,591 126,782 3,201 563,639
Total multifamily charged off - - - - - - -
Municipal:

Risk rating

Pass 10,880 432 2,326 2,881 3,352 - 19,871

Special mention - - - - - - -

Substandard - - - - - - -

Doubtful - - - - - - -
Total municipal 10,880 432 2,326 2,881 3,352 - 19,871
Total municipal charged off - - - - - - -
Residential real estate

Payment performance

Performing 29,434 58,107 108,465 111,750 113,888 68,774 490,418

Nonperforming - - 1,270 341 2,312 353 4,276
Total residential real estate 29,434 58,107 109,735 112,091 116,200 69,127 494,694
Total residential real estate charged off - - - - - - -
Credit card and other

Payment performance

Performing 12,271 11,869 1,488 8,716 10,673 14,735 59,752

Nonperforming - 8 2 5 - 14 29
Total credit card and other 12,271 11,877 1,490 8,721 10,673 14,749 59,781
Total credit card and other charged off - 16 8 1 28 109 162
Total loans 193,308 304,942 502,141 444,442 775,662 192,407 2,412,902
Total loans charged off - 264 268 1 793 2,092 3,418
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Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024

(Dollars in Thousands)

Note 4: Loans (Continued)

Loan aging information as of December 31 follows:

Loans Past Due

Loans Past Due

Current Loans 30-89 Days 90+ Days Total Loans
2025
Commercial real estate $ 874742 $ 627 $ 1,323 $ 876,692
Construction and land
development 139,407 - - 139,407
Commercial - Other 270,003 175 1,497 271,675
Multifamily 537,509 361 - 537,870
Residential first
mortgages 405,016 1,757 1,834 408,607
Residential junior liens
and home equity lines 81,133 212 501 81,846
Credit cards 6,752 19 12 6,783
Municipal 21,409 - - 21,409
Other consumer 62,545 - 1 62,546
Total $ 2,398,516 $ 3,151  $ 5,168 $ 2,406,835
Loans Past Due Loans Past Due
Current Loans 30-89 Days 90+ Days Total Loans
2024
Commercial real estate $ 926,710 $ 267 % 2,373 $ 929,350
Construction and land
development 99,085 60 - 99,145
Commercial - Other 243,690 756 1,976 246,422
Multifamily 563,385 - 254 563,639
Residential first
mortgages 415,764 2,225 802 418,791
Residential junior liens
and home equity lines 75,293 140 470 75,903
Credit cards 6,297 36 19 6,352
Municipal 19,871 - - 19,871
Other consumer 53,417 2 10 53,429
Total $ 2,403,512 $ 3,486 % 5,904 $2,412,902
81

See accompanying notes to consolidated financial statements.

28



Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 4: Loans (Continued)

Information regarding nonaccrual loans during the year ended December 31 follows:

Amortized
Cost Basis of
Nonaccrual Total Nonaccrual Loans 90+
Loans With No Nonaccrual Loans Loans at Days Past
Allowance for With an Allowance Total Nonaccrual Beginning of Due Not on
Credit Loss for Credit Loss Loans Year Nonaccrual
2025
Commercial real estate $ 2,160 $ 622 $ 2782 % 3215 §$ -
Construction and land
development 795 - 795 - -
Commercial - Other 1,665 314 1,979 5,768 11
Multifamily - - - 254 -
Residential first
mortgages 2,923 - 2,923 2,258 -
Residential junior liens
and home equity lines 780 - 780 642 -
Credit cards - - - - 12
Municipal - - - - -
Other consumer 1 - 1 10 -
Total $ 8,324 §$ 936 $ 9,260 $ 12,147  § 23
2024
Commercial real estate  $ 2,851 % 364 $ 3215 § 1,629 $ -
Construction and land
development - - - - -
Commercial - Other 2,202 3,566 5,768 4,789 136
Multifamily 254 - 254 256 -
Residential first
mortgages 2,258 - 2,258 1,542 -
Residential junior liens
and home equity lines 642 - 642 271 -
Credit cards - - - - 19
Municipal - - - - -
Other consumer 10 - 10 2 -
Total $ 8,217 $ 3,930 $ 12,147  $ 8,489 $ 155

Interest income recognized on nonaccrual loans was not significant during the years ended December 31, 2025
and 2024.
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Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 4: Loans (Continued)

The following table presents the amortized cost basis of loans at December 31, 2025 and 2024, that were both
experiencing financial difficulty and modified during the year ended December 31, by class and by type of
modification. The percentage of the amortized cost basis of loans that were modified to borrowers in financial
distress as compared to the amortized cost basis of each class of financing receivable is also presented below.

Total Class of
Principal Payment Term Interest Rate  Financing
Forgiveness Delay Extension Reduction  Receivable
2025
Residential first
mortgages $ - $ -9 151§ 102 0.1%
Total $ - % - 9 151 § 102 0.0%
2024
Residential first
mortgages $ - % -9 19 $ - 0.0%
Total $ - % -9 19 $ - 0.0%

The modifications above were limited in nature and did not have a material financial impact. The Company has
not committed to lend additional amounts to the borrowers included in the previous table.

The Company closely monitors the performance of loans that are modified to borrowers experiencing financial
difficulty to understand the effectiveness of its modification efforts. The following table presents the performance
of such loans that have been modified in the last 12 months. There were no past due loans as of December 31,
2024.

30-59 60-89 Greater Than
Days Days 89 Days  Total Past

December 31, 2025 Past Due Past Due Past Due Due

Residential first

mortgages $ - $ - $ 151 § 151

Total &8 - $ -9 151§ 151
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Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 5: Derivative Instruments and Hedging Activities

Risk Management Objective of Using Derivatives

The Company is exposed to certain risks arising from both its business operations and economic conditions.
The Company principally manages its exposures to a wide variety of business and operational risks through
management of its core business activities. The Company manages economic risks, including interest rate,
liquidity, and credit risk primarily by managing the amount, sources, and duration of its assets and liabilities and
the use of derivative financial instruments. Specifically, the Company enters into derivative financial instruments
to manage exposures that arise from business activities that result in the receipt or payment of future known
and uncertain cash amounts, the value of which are determined by interest rates. As of December 31, 2025 and
2024, the Company had no derivatives designated as hedging instruments.

Non-designated Hedges

Derivatives not designated as hedges are not speculative and result from a service the Company provides to
certain customers. The Company executes interest rate swaps with commercial banking customers to facilitate
their respective risk management strategies. Those interest rate swaps are simultaneously hedged by offsetting
derivatives that the Company executes with a third party, such that the Company minimizes its net risk
exposure resulting from such transactions. As the interest rate derivatives associated with this program do not
meet the strict hedge accounting requirements, changes in the fair value of both the customer derivatives and
the offsetting derivatives are recognized directly in earnings.

The table below presents the effect of the Company’s derivative financial instruments that are not designated as
hedging instruments on the income statement as of December 31, 2025 and 2024.

Derivative Assets Derivative Liabilities
As of December 31, 2025

Notional Amount Fair Value Notional Amount Fair Value
Derivatives not designated as hedging instruments:

Interest rate products $ 80,450 $ 1,351 $ 80,450 $ 1,356

Other derivatives 3,900 1 - -

Total derivatives not designated as hedging instruments $ 84,350 $ 1,352 $ 80,450 $ 1,356
Derivative Assets Derivative Liabilities

As of December 31, 2024

Notional Amount Fair Value Notional Amount Fair Value
Derivatives not designated as hedging instruments:

Interest rate products $ 49,223 $ 1,297 $ 49,223 $ 1,302
Other derivatives 3,908 2 - -
Total derivatives not designated as hedging instruments $ 53,131 $§ 1,299 $§ 49,223 $ 1,302

Fair Value Hedges

All fair value hedges were terminated during 2022 when the fair value hedges had unrealized gains of $3,642.
The unrealized gain as of the termination dates is being amortized into income over the remaining term of the
original loan. As of December 31, 2025, $2,893 remains to be recognized. Recognized income totaled $205 for

the years ended December 31, 2025 and 2024.
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Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 6: Premises and Equipment

An analysis of premises and equipment at December 31 follows:

2025 2024
Land and improvements $ 7390 $ 7,390
Buildings and improvements 48,949 47,025
Furniture and equipment 13,926 14,372
Subtotals 70,265 68,787
Accumulated depreciation (32,522) (31,668)
Premises and equipment, net $ 37,743 $ 37,119

Depreciation of premises and equipment charged to operating expense totaled $2,718 and $2,742 in 2025 and
2024, respectively.

Note 7: Leases

The Company leases various branch locations under operating leases. The leases entered into include one or
more options to renew. The renewal terms can extend the lease term from 3 to 15 years. The exercise of lease
renewal options is at the Company's sole discretion. Renewal option periods are included in the measurement
of the Right-of-Use (ROU) asset and lease liability when the exercise is reasonably certain to occur. As of
December 31, 2025, the Company has recorded an ROU asset totaling $4,267, which is included in other
assets. As of December 31, 2025, the Company has also recorded a lease obligation liability totaling $4,379,
which is included in other liabilities.

The depreciable life of assets and leasehold improvements are limited by the expected lease term unless there
is a transfer of title or purchase option reasonably certain of exercise.

The Company's lease agreements do not contain any material residual value guarantees or material restrictive
covenants. Payments due under the lease contracts include fixed payments plus, for one of the Company’s
leases, variable payments. The Company’s office space leases require it to make variable payments for the
Company’s proportionate share of the building’s property taxes, insurance, and common area maintenance.
These variable lease payments are not included in lease payments used to determine the lease liability and are
recognized as variable lease costs when incurred.

Lease expenses totaled $702 at December 31, 2025 and $664 at December 31, 2024 and the majority of the
expenses are related to operating lease costs.

The weighted-average lease term totaled 7.3 and 7.7 years as of December 31, 2025 and 2024. The weighted-
average discount rate totaled 3.81% and 3.84% as of December 31, 2025 and 2024.

Scheduled maturities of remaining lease liabilities, included within other liabilities on the consolidated balance
sheet, as of December 31, 2025 is as follows:
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Note 7: Leases (Continued)

2026 $ 725
2027 740
2028 716
2029 632
2030 578
Thereafter 1,645
Total future lease payments 5,036
Less: amount representing future interest (657)
Total $ 4,379

Note 8: Other Investments

Other investments consisted of the following at December 31:

2025 2024
FHLB stock $ 11,465 $11,465
Bankers' Bank stock 8,947 8,652
S.B.C.P Capital Trust II, Ill, and IV 660 660
Tax credit partnerships 13,543 10,619
Qualified investment fund 451 437
SBA loan investment fund 500 500
Other 8,857 6,929
Totals $ 44,423 $39,262

The Company's investments in tax credit partnerships are considered equity-method investments. The
Company reduces the investment balance as tax credits are realized. The investment is evaluated for
impairment on an annual basis. The Company recognized $2,138 and $1,219 in amortization expense related
to these investments for years ending December 31, 2025 and 2024.

The remaining investments are considered equity investments without a readily determinable market value. The
following table details the changes in the carrying amount of equity securities without a readily determinable
market value, both annually and cumulatively, as of and for the years ended December 31:

2025 2024
Carrying Value, end of year $ 30,880 $28,643
Impairments and downward adjustments (69) (8)
Upward adjustments 584 944

Adjustments in fair value have been recorded based on observed transaction prices from sales of identical
securities. The Company makes reasonable efforts to observe transaction prices, but for some investments no
such transactions have been observed. During 2025 and 2024, the Company purchased additional equity
securities totaling $1,791 and $443.

86
33

See accompanying notes to consolidated financial statements.



Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
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Note 9: Mortgage Servicing

Loans serviced for others are not included in the accompanying consolidated balance sheets. The unpaid
principal balances of mortgage and other loans serviced for others were $1,022,572 and $1,057,484 at
December 31, 2025 and 2024, respectively. The following is a summary of changes in the balance of mortgage
servicing rights for the years ending December 31:

2025 2024
Beginning balance $ 10,381 $ 11,001
Fair value adjustment (699) (620)
Ending balance $ 9,682 $ 10,381

The estimated fair value of mortgage servicing rights was determined using a valuation model that calculates
the present value of expected future servicing and ancillary income, net of expected servicing costs. The model
incorporates various assumptions, such as discount rates and prepayment speeds based on market data from
independent organizations.

Information about the estimated fair value of mortgage servicing rights at December 31, 2025 and 2024 follows:

2025 2024
Range of discount rates 9.3% 0 11.3% 9.7% to 11.6%
Range of prepayment speeds 4.7%1019.0% 5.0% to 14.3%

Note 10: Foreclosed Assets

An analysis of the activity in foreclosed assets for the years ended December 31 is as follows:

2025 2024
Balance at beginning $ 229 % -
Other real estate acquired 340 229
Sales of other real estate (229) -
Balance at end $ 340 § 229

As of December 31, 2025 and 2024, the Company had no residential real estate foreclosed assets. The
recorded investment of residential real estate loans in the process of foreclosure was $761 and $0 as of
December 31, 2025 and 2024.

Expenses related to foreclosed assets include the following for the years ended December 31:

2025 2024
Net (gain) loss on sales $ (58) $ -
Operating and maintenance expenses, net of rental income 6 12
Total expense $ 52 % 12

Net operating and maintenance expenses are included in other noninterest expense on the income statement.
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Note 11: Intangible Assets and Goodwill

The gross carrying amount and accumulated amortization of intangible assets and goodwill for the years ended
December 31 are as follows:

2025 2024
Gross Carrying Accumulated Gross Carrying  Accumulated
Amount Amortization Amount Amortization
Core deposit intangible $ 41,027 $ 21683 $ 41,027 $ 15,556
Customer list $ 985 $ 820 $ 935 $ 686
Goodwill $ 28,544 $ - $ 28,544 $ -

Intangible assets include the core deposit and customer list intangibles. Amortization expense totaled $6,261
and $6,260 for the years ended December 31, 2025 and 2024, respectively and is included in other noninterest
expense on the financial statements.

The following table shows the estimated future amortization expense for the core deposit intangible and
customer list. The projections of amortization expense are based on existing asset balances as of
December 31, 2025:

2026 $ 6,015
2027 5,584
2028 5,584
2029 2,326
2030 -

Thereafter -

Total $ 19,509

Note 12: Deposits

The composition of deposits at December 31 is as follows:

2025 2024
Non-interest-bearing demand $ 551,346 $ 533,389
Interest-bearing demand 777,939 728,528
Savings 545,287 446,056
Money market 542,780 521,471
Time 281,954 368,961
Total deposits $ 2,699,306 $2,598,405

Time deposits of $250 or more totaled $51,268 and $75,707 at December 31, 2025 and 2024, respectively.

Deposits from a large corporation totaled 5.3% and 4.9% of total deposits as of December 31, 2025 and 2024,
respectively.
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Note 12: Deposits (Continued)

The scheduled maturities of time deposits at December 31, 2025, are summarized as follows:

2026 $ 173,819
2027 102,744
2028 2,730
2029 1,970
2030 687
Thereafter 4
Total $ 281,954

Note 13: Borrowed Funds

Borrowed funds consist of the following at December 31:

2025 2024
Weighted Weighted
Average Rates Amount Average Rates Amount
FHLB fixed rate advances 4.12% 197,850 4.48% 203,850
Bankers' Bank variable rate loan 6.00% 4,661 6.75% 4,661
Bankers' Bank fixed term loans 3.73% 23,538 3.71% 25,371
Totals $ 226,049 $ 233,882

The FHLB advance rates ranged from 0.00% to 4.87% as of December 31, 2025 and 2024. The 0.00%
advances were completed as part of FHLB’s Community Investment Cash Advance Program.

Following is a summary of scheduled principal maturities and fixed term advances as of December 31, 2025:

Fixed-Rate Maturities Variable Rate Maturities
Weighted Weighted
Average Rate Amount Average Rate Amount
2026 4.48% $ 61,900 $ -
2027 4.00% 111,223 6.75% 4,661
2028 4.02% 27,368 -
2029 3.49% 1,419 -
2030 3.75% 17,828 -
Thereafter 0.00% 1,650 -
Total $ 221,388 $ 4,661

Actual maturities may differ from the scheduled principal maturities because of call options on the various
advances. Rates in the table above are based on rates that were effective as of December 31, 2025.

The Company prepaid FHLB advances totaling $35,000 for the year ended December 31, 2024. Prepayment
penalties of $6 were recognized as a component of other noninterest expense on the consolidated income
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Note 13: Borrowed Funds (Continued)

statement for the years ended December 31, 2024. No prepayments were made for the year ended December
31, 2025.

The Company has a master contract agreement with the FHLB that provides for borrowing up to the lesser of
20 times the FHLB stock owned, a determined percentage of the book value of the Company's qualifying loans,
or a determined percentage of the Company's assets. The FHLB provides both fixed and floating rate
advances. Floating rates are tied to short-term market rates of interest. Advances with call provisions permit the
FHLB to request payment beginning on the call date and quarterly thereafter. FHLB advances are subject to a
prepayment penalty if they are repaid prior to maturity. The Company pledged $1,631,876 and $1,690,529 of
qualifying loans as of December 31, 2025 and 2024, respectively. FHLB advances are also secured by $11,465
of FHLB stock owned by the Company at December 31, 2025 and 2024.

The available borrowings are further reduced by letters of credit issued for the benefit of municipal depositors
for balances in excess of insured amounts. These letters of credit totaled $101,204 as of December 31, 2025
and $113,689 as of December 31, 2024. The available borrowings are further reduced by the credit
enhancement provided under the Mortgage Partnership Finance Program of $2,582 and $2,046 at December
31, 2025 and 2024, respectively (see Note 18).

At December 31, 2025, the Company’s available and unused portion of this borrowing agreement totaled
$557,502, based on collateral pledged. Additional FHLB stock would need to be purchased to utilize this
amount.

At December 31, 2025, the Company had the following credit agreements in place:

e Term loan with Bankers’ Bank which matures in September 2030. The rate on the loan is 3.75% as of
December 31, 2025, and is fixed for the life of the loan. The loan calls for quarterly principal and interest
payments with a final payment of all unpaid principal and interest due at maturity. As of December 31,
2025, $22,816 was outstanding on this loan.

o A fixed rate term loan with Bankers’ Bank. The fixed rate loan requires quarterly payments of $184
including interest at 3.10%. The note matures in January 2027. As of December 31, 2025, $722 was
outstanding on this loan.

o A variable rate loan with Bankers’ Bank that requires quarterly interest payments at prime less 0.75%
(6.00% at December 31, 2025). The note matures in January 2027. As of December 31, 2025, $4,661
was outstanding on this loan.

¢ A $12,000 revolving line of credit with Bankers’ Bank available for general corporate purposes. The
available balance was $12,000 as of December 31, 2025, and it matured on January 17, 2026. The
stated interest rate was prime rate minus 0.75%. The line of credit was renewed in January 2026 for
$12,000. The stated interest rate is prime rate minus 0.75% (6.00% at December 31, 2025). The note
matures January 2027.

¢ An additional $143,895 is available through the Federal Reserve Discount Window Program. The
Company had $156,810 in securities pledged to the program as of December 31, 2025. The Company
transferred the securities pledged to the Discount Window Program from the Federal Reserve Bank Term
Funding Program in 2024, due to the discontinuation of the Bank Term Funding Program.
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Note 14: Subordinated Debentures

In September 2005, the Company issued to S.B.C.P. Capital Trust Il an adjustable rate junior subordinated
debenture for $4,382, due September 15, 2035. The junior subordinated debenture has a floating rate of
three-month SOFR plus 1.45%, with the rate resetting on each succeeding quarterly payment date. The
effective interest rate was 5.43% and 6.07% as of December 31, 2025 and 2024, respectively. The junior
subordinated debenture is redeemable by the Company, subject to the receipt by the Company of prior
approval from the Federal Reserve Bank (FRB), if then required under applicable capital guidelines or policies
of the FRB. The Company may redeem the debenture on any March 15, June 15, September 15, and
December 15.

In December 2006, the Company issued to S.B.C.P. Capital Trust Il an adjustable rate junior subordinated
debenture for $10,310, due December 15, 2036. The junior subordinated debenture has a floating rate of
three-month SOFR plus 1.73%. The effective interest rate was 5.71% and 6.35% as of December 31, 2025 and
2024, respectively. The junior subordinated debenture is redeemable by the Company, subject to the receipt by
the Company of prior approval from the FRB, if then required under applicable capital guidelines or policies of
the FRB. The Company may redeem the debenture on any March 15, June 15, September 15, and December
15.

In July 2007, the Company issued to S.B.C.P. Capital Trust IV an adjustable rate junior subordinated debenture
for $7,217, due September 15, 2037. The junior subordinated debenture has a floating rate of three-month
SOFR plus 1.57%. As of December 31, 2025 and 2024, the effective interest rate was 5.55% and 6.19%. The
junior subordinated debenture is redeemable by the Company, subject to the receipt by the Company of prior
approval from the FRB, if then required under applicable capital guidelines or policies of the FRB. The
Company may redeem the debenture on any March 15, June 15, September 15, and December 15.

The Company has fully and unconditionally guaranteed all of the obligations of S.B.C.P. Capital Trusts II, Ill,
and IV. The guarantee covers the quarterly distributions and payments on liquidation or redemption of the trust
preferred securities, but only to the extent of funds held by the trusts. The trust preferred securities qualify under
the risk-based capital guidelines as Tier 1 capital, up to 25% of total Tier 1 capital, for regulatory purposes.

Note 15: Income Taxes

The components of the provision for income taxes are as follows:

2025 2024

Current tax expense:

Federal $ 4227 $ (323)

State - -
Total current 4,227 (323)
Deferred tax expense:

Federal (584) 1,353

State (2,362) (4,928)
Total deferred (2,946) (3,575)
Valuation allowance 2,362 4,928
Total provision for income taxes $ 3,643 $ 1,030

91
38

See accompanying notes to consolidated financial statements.



Lake Ridge Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements
Years Ended December 31, 2025 and 2024
(Dollars in Thousands)

Note 15: Income Taxes (Continued)

The Company did not have any foreign or state income tax paid during 2025.

A summary of the sources of differences between income taxes at the federal statutory rate and the provision
for income taxes for the years ended December 31 follows:

2025
0,
Amount % of Pretax
Income
Tax expense at statutory rate $ 6,791 21.0 %
Increase (decrease) in taxes resulting from:
State income tax, net of federal benefit - 0.0
Nontaxable or nondeductible items
Tax-exempt interest (769) (2.4)
Cash surrender value of life insurance (319) (1.0)
Tax Credits
Low income housing tax credits (1,832) (5.7)
Other (228) (0.7)
Total provision for income taxes $ 3,643 11.2 %

The following is a reconciliation between the income tax (benefit) expense and the amount of income taxes
which would have been provided at the statutory rate of 21% before the adoption of ASU 2023-09.

2024
0,
Amount % of Pretax
Income
Tax expense at statutory rate $ 3,408 210 %
Increase (decrease) in taxes resulting from:
Tax-exempt interest (745) (4.6)
Cash surrender value of life insurance (313) (1.9)
Tax credits (1,114) (6.8)
State income tax, net of federal benefit (4,928) (30.4)
Valuation allowance 4,928 30.4
Other (206) (1.3)
Total provision for income taxes $ 1,030 6.4 %

Deferred income taxes are provided for the temporary differences between the financial reporting bases and the
tax bases of the Company's assets and liabilities. The major components of the net deferred tax asset as of
December 31 are presented below:
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Note 15: Income Taxes (Continued)

2025 2024
Deferred tax assets:
Allowance for credit losses $ 7,420 $ 6,966
Deferred compensation 1,086 1,173
Merger related fair value adjustments 1,452 2,080
State net operating losses 7,556 5,471
Unrealized losses on securities 4,106 6,601
Other 2,953 1,508
Total deferred tax assets 24,573 23,799
Deferred tax liabilities:
Premises and equipment 3,161 3,300
Other investments 2,728 2,563
Mortgage servicing rights 2,638 2,828
Other 1,894 1,407
Total deferred tax liabilities 10,421 10,098
Less valuation allowance 8,363 6,001
Net deferred tax asset $ 5789 $ 7,700

The Company has state net operating loss carryforwards totaling approximately $121,068 that may be applied
against future state taxable income and expires in 2033.

The state of Wisconsin passed a law in 2023 eliminating state tax income derived from loans to small business
Wisconsin residents with a commercial or agricultural purpose. Small business is currently defined as any loan
with an origination balance of $5 million or less. As a result, the Company is not expected to have state income
tax expense going forward. The deferred tax asset valuation of as of December 31, 2025 and 2024 was $8,363
and $6,001. The Company is no longer subject to examination by federal or state taxing authorities for years
prior to 2022.

Note 16: Deferred Compensation

The Company has phantom stock and other deferred compensation plans with key officers. The Company
accrues a phantom stock benefit for all participating officers based on a percentage of salary as certain levels of
return on equity are met. The balance of deferred compensation, included in other liabilities, at December 31,
2025 and 2024, was $3,500 and $3,533, respectively. The amount charged to operations was $405 and $68 for
2025 and 2024, respectively, and is included in salaries and benefits.

Although not part of the deferred compensation plan, the Company has purchased life insurance on the officers
that could provide funding for the payment of benefits. The cash value of the life insurance as of December 31,
2025 and 2024, was $53,370 and $54,471, respectively.

Note 17: Employee Benefits Plans

The Company has a 401(k) profit sharing plan. Employees are allowed to defer a portion of their compensation
subject to certain limitations. In 2025 the Company elected to make its safe harbor discretionary match to the
401(k) savings plan, with a 4% cap. In 2024, the Company elected not to make a discretionary profit-sharing
contribution to the plan on behalf of the employees. Contributions totaled $1,258 for 2025 and $0 for 2024.
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Note 17: Employee Benefits Plans (Continued)

The Company has a trusteed non-contributory Employee Stock Ownership (ESOP) covering substantially all
employees. Company contributions to the ESOP are discretionary and determined annually. The ESOP had no
outstanding indebtedness at any time during 2025 or 2024 and all ESOP shares have been fully allocated. In
2025 the Company made a discretionary profit sharing contribution to the plan of $556. In 2024, the Company’s
safe harbor discretionary match contribution was $1,206 and was used to recover repurchase obligations. The
total shares held by the ESOP as of December 31, 2025, totaled 91,323.

Note 18: Commitments, Contingencies, and Credit Risk

Financial Instruments With Off-Balance-Sheet Credit Risk

The Company is a party to financial instruments with off-balance-sheet risk in the normal course of business to
meet the financing needs of its customers. These instruments involve, to varying degrees, elements of credit
risk in excess of the amount recognized in the consolidated balance sheets.

The Company's exposure to credit loss is represented by the contractual, or notional, amount of these
commitments. The Company follows the same credit policies in making commitments as it does for
on-balance-sheet instruments. Since some of the commitments are expected to expire without being drawn
upon, and some of the commitments may not be drawn upon to the total extent of the commitment, the notional
amount of these commitments does not necessarily represent future cash requirements.

The following commitments were outstanding at December 31:

Notional Amount

2025 2024
Commitments to Extend Credit $570,982  $500,870
Standby Letters of Credit 15,396 9,089
Credit Enhancement Under the FHLB of Chicago Mortgage
Partnership Finance Program 2,582 2,046

Commitments to extend credit are agreements to lend to a customer at fixed or variable rates as long as there
is no violation of any condition established in the contract. Commitments generally have fixed expiration dates
or other termination clauses and may require payment of a fee. The amount of collateral obtained upon
extension of credit is based on management's credit evaluation of the customer. Collateral held varies but may
include accounts receivable; inventory; property, plant, and equipment; real estate; and stocks and bonds.

Standby letters of credit are conditional lending commitments issued by the Company to guarantee the
performance of a customer to a third party. Generally, all standby letters of credit issued have expiration dates
within one year. The credit risk involved in issuing standby letters of credit is essentially the same as that
involved in extending loan facilities to customers. The Company generally holds collateral supporting these
commitments. Standby letters of credit are not reflected in the consolidated financial statements, since
recording the fair value of these guarantees would not have a significant impact on the consolidated financial
statements.

The Company participates in the FHLB Mortgage Partnership Finance Program (the "Program"). In addition to
entering into forward commitments to sell mortgage loans to a secondary market agency, the Company enters
into firm commitments to deliver loans to the FHLB through the Program. Under the Program, loans are funded
by the FHLB, and the Company receives an agency fee reported as a component of gain on sale of loans. The
Company had firm commitments outstanding to deliver loans through the Program at December 31, 2025. Once
delivered to the Program, the Company provides a cgﬂtractually agreed-upon credit enhancement and performs
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Note 18: Commitments, Contingencies, and Credit Risk (Continued)

servicing of the loans. Under the credit enhancement, the Company is liable for losses on loans delivered to the
Program after application of any mortgage insurance and a contractually agreed-upon credit enhancement
provided by the Program subject to an agreed-upon maximum. The Company received a fee for this credit
enhancement. The Company does not anticipate that any credit losses will be incurred in excess of anticipated
credit enhancement fees.

Legal Contingencies

Various legal claims arise from time to time in the normal course of business. In the opinion of management,
any liability resulting from such proceedings would not have a material impact on the consolidated financial
statements.

Concentration of Credit Risk

The majority of the Company's loans, commitments, and standby letters of credit have been granted to
customers in the Company's market area. The concentrations of credit by type are set forth in Note 4. Standby
letters of credit were granted primarily to commercial borrowers.

Note 19: Related-Party Transactions

A summary of loans to directors, executive officers, principal stockholders, and their affiliates is as follows for
the years ended December 31:

2025 2024
Balance at beginning $ 107,501 $ 103,791
New Loans 14,841 7,040
Adjustments related to changes in related parties (1,585) 10,917
Repayments (25,904) (14,247)
Balance at end $ 94,853 $ 107,501

Deposits from directors, executive officers, principal stockholders, and their affiliates totaled $47,374 and
$53,484 as of December 31, 2025 and 2024, respectively.

Note 20: Regulatory Matters

Banks and bank holding companies are subject to regulatory capital requirements administered by federal
banking agencies. Capital adequacy guidelines and, additionally for banks, prompt corrective action regulations,
involve quantitative measures of assets, liabilities, and certain off-balance sheet items calculated under
regulatory accounting practices. Capital amounts and classifications are also subject to qualitative judgements
by regulators. Failure to meet capital requirements can initiate regulatory action. The net unrealized gain or loss
on available-for-sale securities is not included in computing regulatory capital. Management believes as of
December 31, 2025, the Company and Bank meet all capital adequacy requirements to which they are subject.

As of December 31, 2025, the Bank was considered well capitalized under the regulatory framework for prompt
corrective action. The Bank must maintain minimum regulatory capital ratios as set forth in the table. There are
no conditions or events since that notification that management believes have changed the Bank's category.

As of December 31, 2025 and 2024, the Bank’s reported capital ratios under the Basel Il capital requirements
which required the Bank to maintain minimum amounts and ratios of Common Equity Tier 1, Tier 1, Total capital
to risk-weighted assets, and of Tier 1 capital to average assets to ensure capital adequacy.
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Note 20: Regulatory Matters (Continued)

Financial institutions under the generally applicable capital rule are required to maintain a capital conservation
buffer of greater than 2.5 percent in order to avoid restrictions on capital distributions and other payments.
Federal banking regulations require institutions to meet their capital conversation buffer requirement with
common equity tier 1 capital.

The Bank's capital amounts and ratios as of December 31, are presented in the following table:

To Be Well Capitalized

For Capital Under Prompt
Actual Adequacy Purposes Corrective Action
Amount  Ratio Amount Ratio Amount Ratio

2025-Lake Ridge Bank

Common Equity Tier 1 (to risk-

weighted assets) $310,959 11.6% $ 120,171 45% > $ 173,580 6.5%
Total capital (to risk weighted assets) $338,197 12.7% $ 213,637 8.0% > $ 267,047 10.0%
Tier 1 capital (to risk weighted assets)  $310,959 11.6% $ 160,228 6.0% > $ 213,637 8.0%
Tier 1 capital (to average assets) $310,959 9.8% $ 127,396 4.0% > $ 159,245 5.0%
2024-Lake Ridge Bank

V%Zg::gg Egsﬂg)ﬁe” (torisk- $287,130 10.9%  § 118469 4.5% > $ 171,122  6.5%
Total capital (to risk weighted assets) $312,700 11.9% $ 210,611 8.0% > $ 263,264 10.0%
Tier 1 capital (to risk weighted assets)  $287,130 10.9% $ 157,959 6.0% > $ 210,611 8.0%
Tier 1 capital (to average assets) $287,130 9.5% $ 121,536 4.0% > $ 151,921 5.0%

Note 21: Fair Value Measurements

Some assets, such as securities available for sale, are measured at fair value on a recurring basis under
accounting principles generally accepted in the United States. Other assets, such as individually evaluated
loans and foreclosed assets, may be measured at fair value on a nonrecurring basis. Following is a description
of the valuation methodology and significant inputs used for each asset measured at fair value on a recurring or
nonrecurring basis, as well as the classification of the asset within the fair value hierarchy.

Securities available for sale - Securities available for sale are classified as Level 2 measurements within the fair
value hierarchy. Level 2 securities include U.S. government and agency securities and mortgage and asset-
backed securities. The fair value measurement of a Level 2 security is obtained from an independent pricing
service and is based on recent sales of similar securities and other observable market data. Level 3 securities
include most corporate securities, which are not actively traded in a market. Fair values of Level 3 securities are
calculated using discounted cash flow models that incorporate various assumptions, including expected cash
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Note 21: Fair Value Measurements (Continued)

flows and market credit spreads. When comparable sales are available, these are used to validate the models
used.

Loans - Loans are not measured at fair value on a recurring basis. However, loans individually evaluated may
be measured at fair value on a nonrecurring basis. The fair value measurement of an individually evaluated loan
that is collateral dependent is based on the fair value of the underlying collateral. All other individually evaluated
loan measurements are based on the present value of expected future cash flows discounted at the applicable
effective interest rate and, thus, are not fair value measurements. Fair value measurements of underlying
collateral utilize some observable market data, such as independent appraisals reflecting recent comparable
sales; however, they also include significant management estimates about assumptions market participants
would use to measure fair value and are therefore considered Level 3 measurements.

Appraisals for collateral-dependent individually evaluated loans are performed by certified general appraisers
(for commercial properties) or certified residential appraisers (for residential properties) whose qualifications
and licenses have been reviewed and verified by the Company. Once received, a member of the Loan
Department reviews the assumptions and approaches utilized in the appraisal as well as the overall fair value
measurement and compares it to other data sources, such as recent market data or industry-wide statistics. On
a regular basis, the Company compares the actual selling price of collateral that has been sold to the most
recent appraised value to determine what additional adjustment should be made to appraised values to arrive at
fair value. Recent analysis performed indicated that a discount of 10% to 20% should be applied to appraisals,
depending on the type and value of the property.

Other investments — FHLB stock is “restricted” in that it can only be sold back to the FHLB or another member
institution at par. Therefore, it is less liquid than other marketable equity securities and the fair value is equal to
cost. Other investments are not measured at fair value on a recurring basis. However, the balance of other
investments are adjusted when observable transaction prices are observed on identical shares. Management
considers such observations to constitute a Level 2 measurement. The carrying amount of other investments
determined primarily by analysis of the company financial statements and recent capital contributions, if any,
represents a Level 3 measurement.

Foreclosed assets - Real estate and other property acquired through or in lieu of loan foreclosure are not
measured at fair value on a recurring basis. However, foreclosed assets are initially measured at fair value (less
estimated costs to sell) when they are acquired and may also be measured at fair value (less estimated costs to
sell) if they become subsequently impaired. The fair value measurement for each asset may be obtained from
an independent appraiser or prepared internally. Fair value measurements obtained from independent
appraisers generally utilize a market approach based on sales of comparable assets and/or an income
approach. Such measurements are usually considered Level 2 measurements. However, management
routinely evaluates fair value measurements of independent appraisers by comparing actual selling prices to the
most recent appraisals. If management determines significant adjustments should be made to the independent
appraisals based on these evaluations, these measurements are considered Level 3 measurements. Fair value
measurements prepared internally are based on management's comparisons to sales of comparable assets but
include significant unobservable data and are therefore considered Level 3 measurements.

Appraisals for foreclosed assets are performed by certified general appraisers (for commercial properties and
other personal properties) or certified residential appraisers (for residential properties) whose qualifications and
licenses have been reviewed and verified by the Company. Once received, a member of the Loan Department
reviews the assumptions and approaches utilized in the appraisal as well as the overall fair value measurement
and compares it to other data sources, such as recent market data or industry-wide statistics. On a regular
basis, the Company compares the actual selling price of collateral that has been sold to the most recent
appraised value to determine what additional adjustment should be made to appraised values to arrive at fair
value. Recent analysis performed indicated that a discount of 10% to 20% should be applied to appraisals,
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Note 21: Fair Value Measurements (Continued)
depending on the type and value of the property.

Derivatives - Derivative instruments are classified as Level 2 measurements within the fair value hierarchy. The
fair value measurement of a derivative instrument is based on a discounted cash flow model that utilizes
observable market data, such as market interest rates and interest rate curves.

Mortgage servicing rights - Mortgage servicing rights are measured at fair value on a recurring basis. Serviced
loan pools are stratified by year of origination, and a fair value measurement is obtained for each stratum from
an independent firm. The measurement is based on recent sales of mortgage servicing rights with similar
characteristics. Since the fair value measurement is based on observable market data, it is considered a Level
2 measurement.

Information regarding the fair value of assets and liabilities measured at fair value on a recurring basis as of
December 31 follows:

Recurring Fair Value Measurements Using
Quoted Prices in
Assets / Active Markets for Significant Other

Liabilities Identical Assets / Observable Significant
Measured at Liabilities Inputs Unobservable Inputs
Fair Value (Level 1) (Level 2) (Level 3)
2025
Assets - Securities available for sale $ 403535 $ - $ 400,285 $ 3,250
Assets - Mortgage servicing rights 9,682 - 9,682 -
Assets - Derivatives 1,352 - 1,352 -
Total $ 414569 $ - 3 411,319 § 3,250
Liabilities - Derivatives $ 1,356 $ - 9 1,356 $ -
2024
Assets - Securities available for sale $ 303220 $ - $ 301,970 $ 1,250
Assets - Mortgage servicing rights 10,381 - 10,381 -
Assets - Derivatives 1,299 - 1,299 -
Total $ 314900 $ - % 313,650 $ 1,250
Liabilities - Derivatives $ 1,302 $ - 9 1,302 $ -

The following reconciles the beginning and ending balances of assets measured at fair value on a recurring
basis using significant unobservable inputs (Level 3) during the year ended December 31:

2025 2024
Balance at beginning $ 1250 $ 1,250
Purchases, issuances, maturities, and settlements 2,000 -
Balance at end $ 3,250 $ 1,250
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Note 21: Fair Value Measurements (Continued)

Information regarding the fair value of assets measured at fair value on a nonrecurring basis as of December 31
follows:

Nonrecurring Fair Value Measurements Using

Assets Quoted Prices in  Significant Other Significant

Measured Active Markets for Observable Unobservable
at Fair Identical Assets Inputs Inputs
Value (Level 1) (Level 2) (Level 3)
2025
Loans $ 781 §$ - $ - $ 781
Other investments 15,260 - 9,473 5,788
Total $ 16,041 $ - $ 9,473 §$ 6,569
2024
Loans $ 1323 $ - $ - $ 1,323
Other investments 13,369 - 13,369 -
Total $ 14692 $ - $ 13,369 $ 1,323

Collateral dependent loans with a carrying amount of $936 were written down to their estimated fair value of
$781. As a result, the Company recognized a specific valuation allowance of $155 as of December 31, 2025. As
of December 31, 2024, collateral dependent loans with a carrying amount of $2,936 were written down to their
estimated fair value of $1,323 with a specific valuation allowance totaling $1,613.

Other investments with a carrying value of $11,635 were written up to their value of $12,219 as of December
31, 2025, based on observed transaction prices. As a result, the Company recorded upward adjustments
through income totaling $584. Other investments with a carrying value of $3,093 were written down as of
December 31, 2025, to their estimated fair value of $3,041 based on observed transaction prices. As a result,
the Company recorded downward adjustments through income of $52. Other investments with a carrying value
of $10,675 were written up to their estimated fair value of $11,619 as of December 31, 2024, based on
observed transaction prices. As a result, the Company recorded net upward adjustments through income
totaling $944. Other investments with a carrying value of $1,758 were written down to their estimated fair value
of $1,750 based on observed transaction prices. As a result, the Company recorded downward adjustments
through income totaling $8.
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Note 21: Fair Value Measurements (Continued)

The following presents quantitative information about nonrecurring Level 3 fair value measurements at

December 31:

Standard
range of
Asset Fair Value Valuation Technique (s)  Unobservable Input(s) discount
2025
Market and/or income Management discount
Individually evaluated loans  $ 781 approach on appraised values 5%-10%
2024
Market and/or income Management discount
Individually evaluated loans $ 1,323  approach on appraised values 5%-10%

The Company estimates fair value of all financial instruments regardless of whether such instruments are

measured at fair value.

The carrying value and estimated fair value of financial instruments at December 31 follows:

Fair Value Hierarchy

Carrying Estimated
Value Fair Value Level 1 Level 2 Level 3

2025

Financial assets:
Cash and cash equivalents $ 263,049 $ 263,049 $ 263,049 $ - 3 -
Other interest-bearing deposits 1,235 1,235 - 1,235 -
Securities available for sale 403,535 403,535 - 400,285 3,250
Securities held to maturity 3,813 3,830 - - 3,830
Loans held for sale 565 565 - 565 -
Loans, net 2,381,833 2,319,153 - - 2,319,153
Federal Home Loan Bank stock 11,464 - N/A N/A N/A
Other investments 32,959 32,959 - 9,473 23,486
Accrued interest receivable 12,199 12,199 12,199 - -
Derivatives 1,352 1,352 - 1,352 -
Cash value of life insurance 53,370 53,370 53,370 - -
Total financial assets $3,165374 $ 3,091,247 $ 328,618 $ 412,910 $2,349,719

Financial liabilities:
Deposits $2,699,306 $ 2,403,523 $2,122,551 $ 280,972 §$ -
Derivatives 1,356 1,356 - 1,356 -
Borrowed funds 247,958 254,739 - - 254,739
Accrued interest payable 2,090 2,090 2,090 - -

Total financial liabilities $2,950,710 $ 2,661,708 $2,124,641 $ 282,328 $ 254,739
100
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Note 21: Fair Value Measurements (Continued)

Fair Value Hierarchy

Carrying Estimated
Value Fair Value Level 1 Level 2 Level 3

2024

Financial assets:
Cash and cash equivalents $ 210,498 $ 210,498 $ 210,498 $ - $ -
Other interest-bearing deposits 1,485 1,485 - 1,485 -
Securities available for sale 303,220 303,220 - 301,970 1,250
Securities held to maturity 6,032 5,846 - - 5,846
Loans held for sale 1,106 1,106 - 1,106 -
Loans, net 2,388,730 2,305,435 - - 2,305,435
Other investments 39,262 39,262 - 13,369 25,893
Accrued interest receivable 11,109 11,109 11,109 - -
Derivatives 1,299 1,299 - 1,299 -
Cash value of life insurance 54,471 54,471 54,471 - -
Total financial assets $3,017,212 $ 2,933,731 $ 276,078 $ 319,229 $2,338,424

Financial liabilities:
Deposits $ 2,598,405 2,330,899 $ - $ - $2,330,899
Derivatives 1,302 1,302 - 1,302 -
Borrowed funds 233,882 233,842 - - 233,842
Subordinated debentures 21,909 21,909 - - 21,909
Accrued interest payable 3,172 3,172 3,172 - -

Total financial liabilities $2,858,670 $ 2,591,124 $ 3,172 §$ 1,302 $2,586,650

Limitations — The fair value of a financial instrument is the current amount that would be exchanged between
market participants, other than in a forced liquidation. Air value is best determined based upon quoted market
prices. However, in many instances, there are no quoted market prices for the Company’s various financial
instruments. In cases where quoted market prices are not available, fair values are based on estimates using
present value or other valuation techniques. Those techniques are significantly affected by the assumptions
used, including the discount rate and estimates of future cash flows. Accordingly, the fair value estimates may
not be realized in an immediate settlement of the instrument. Consequently, the aggregate fair value amounts
presented may not necessarily represent the underlying fair value of the Company.

Fair value estimates are made at a specific point in time based upon relevant market information and
information about the financial instrument. These estimates do not reflect any premium or discount that could
result from offering for sale at one time the Company’s entire holdings of a particular instrument. Because no
market exists for a significant portion of the Company’s financial instruments, fair value estimates are based on
judgements regarding future expected loss experienced, current economic conditions, risk characteristics, and
other factors. These estimates are subjective in nature and involve uncertainties and matters that could affect
the estimates. Fair value estimates are based on existing on- and off-balance sheet financial instruments
without attempting to estimate the value of anticipated future business. Deposits with no stated maturities are
defined as having a fair value equivalent to the amount payable on demand. This prohibits adjusting fair value
derived from retaining those deposits for an expected future period of time. This component, commonly referred
to as a deposit base intangible, is neither considered in the above amounts nor is it recorded as an intangible
asset on the balance sheets. In addition, the tax ramifications related to the realization of the unrealized gains
and losses can have a significant effect on fair value estimates and have not been considered in the estimates.
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WELCOME LETTER

7/31/2026

Allie Newton, Director of Business Services
905 Bethel Circle

Wuanakee, WI 53597

Dear Alie Newton,

Thank you for the opportunity to submit our proposal for banking services, to explore how Summit Credit Union
can help you simplify the day-to-day of doing business and take action to reach all your goals.
We’re committed to our local communities and a local decision-making approach.

Our relationship management team is eager to exceed your expectations with our competitive products and
services, state-of-the-art technology and award-winning member service.

We offer you extensive experience working with local businesses.

This positions us well to forge and build a strategic partnership with you, and to expertly manage your banking
relationship. You'll be fully supported in all your day-to-day banking operations and ongoing goals with our:

e Veteran team of commercial lenders and treasury management professionals
e Experienced relationship management team
e Dedicated, local operations team

If you would like additional information, or if you have questions or business goals you would like to talk through,
please feel free to contact us.

Sincerely,

Andrea Spencer

VP, Treasury Management Relationship Manager
Summit Credit Union

(608) 673-3139 (direct)
andrea.spencer@summitcreditunion.com
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ABOUT SUMMIT CREDIT UNION - COMMERCIAL

COMMITTED TO BUSINESSES

The credit union difference is clear when it comes to business. At Summit, our experts know it takes hard work to
succeed. That is why we are committed to understanding your business and working closely with you as your
financial partner for the long-term. As a local cooperative, we understand the value of partnership, appreciate the
unique needs of each company we work with and pride ourselves in working on finding a solution, versus letting
obstacles stop progress.

COMMERCIAL AND INDUSTRIAL

Whether you’re buying equipment, expanding your building, acquiring a company or in need of working capital to
support daily business needs, our commercial team provides superior solutions and service through custom
terms, flexible lending options and prompt local decisions. The businesses we work with have direct access to
management and build relationships with an entire team who cares about their success. Whether you need a
term loan, line of credit or another facility, we work with you on win-win solutions that best suit your business and
guide you through the process.

COMMERCIAL REAL ESTATE

Our experienced commercial banking team understands local real estate markets and has the relationships
needed to get things done. Whether you have a small to mid-size or larger project, we offer flexible financing and
customized structures that allow you to buy, build, improve and succeed. Summit offers a variety of financing
solutions for non-owner-occupied buildings, including apartments, mixed-use offices and multi-family homes.

SMALL BUSINESS ADMINISTRATION (SBA) LENDING

Summit business development officers help business owners find the right type of SBA loan for each business.
Backed by the SBA, these loans are specifically designed to help small business owners and entrepreneurs with
affordable financing. Summit has been in the top 10 financial institutions to provide SBA loans for over a decade.
A lot of financial institutions can provide an SBA loan, but Summit’s service and expertise are what make Summit
a choice SBA lender.

TREASURY MANAGEMENT

Summit offers a suite of treasury management products and services that make the most of your working capital.
Our Treasury Management team understands the opportunities and challenges businesses face. We take time to
get to know you and your business to provide solutions that streamline processes and allow you to manage your
cash and liquidity with ease. At Summit, we invest heavily in our treasury technology to present you with the
latest tools to manage your funds and maximize liquidity. We are competitive with regional and national banks
and provide superior service that differentiates us.
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OUR MISSION AND VALUES

We strive to build a better, more equitable world while fulfilling our mission of dreams enabled, financial wellness
achieved, and life richer. Through our Essential Behaviors of working as a team, putting our membership first
and promoting change we can better live our values which are:

BE FAIR/
CREATE
EQUITY

RESPECT

- OTHERS

LEADERSHIP AND GOVERNANCE

We’re a credit union, and that means the people on our Board of Directors, also members of Summit Credit
Union, are nominated and elected by our members. We put our membership first and that benefits our members,
our employees and the community.

COMMITMENT TO OUR MEMBERS AND COMMUNITIES

Helping our members improve their financial lives is our passion, but it's also important that we do our part to
improve the community around us. It's the core of the credit union difference — people helping people.

Because we want to create a better, more equitable world, we give back.

e We give thousands of dollars in scholarships. Learn more at SummitCreditUnion.com/Scholarships.

e We provide our members measurable savings, including a patronage dividend, Cash Boomerang. Learn
more at SummitCreditUnion.com/CashBoomerang.

e We partner with other organizations and put our award-winning financial education programs to work for
members and the wider community so everyone benefits. Learn more at
SummitCreditUnion.com/FinancialOutreach.

e We do this while taking actions to live and work green, and to inspire others, too. Learn more at
SummitCreditUnion.com/Sustainability.

At Summit, we take a holistic approach to giving. We believe a strong community makes all our lives richer, so
we develop strong relationships with community partners, imagining what we can do together to make a
difference. We focus on organizations that support financial well-being, advancing equity and women’s
empowerment.

Find out more about how we give back at SummitCreditUnion.com/AboutUs.
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OUR STORY AND FINANCIAL OVERVIEW

Our Story

CUNA, Inc. founded CUNA Credit Union, known today as Summit Credit Union, on September 17, 1935, in
Madison, Wisconsin, to serve the credit union movement and anyone else in need of credit union services. This
unique charter was granted by the Wisconsin bank commissioner in 1935.

Ouir first location was in our sponsor company, the Filene House. Credit union movement pioneers and
organizers Thomas Doig and Roy Bergengren were early advocates for the formation of CUNA Credit Union to
ensure all people, everywhere, had access to credit union membership. Back then, employees of a credit union
could not borrow from their credit union. Our credit union was there to ensure that credit union employees and
state leagues across the country had access to a credit union for all their financial needs.

Shortly after our credit union was established, CUNA Mutual was formed to provide insurances and other
services to credit unions and became one of our sponsor groups in addition to CUNA, Inc. We expanded to other
credit union entities as they were created, including World Council of Credit Unions (WOCCU), Credit Union
Executive Society (CUES) and Filene, to serve anyone, anywhere.

In 2005, CUNA Credit Union changed its name to Great Wisconsin Credit Union (GWCU) and then, in 2008,
changed its name to Summit Credit Union, merging in the former Summit Credit Union (originally State Capitol
Employees Credit Union) and maintaining CUNA/Great Wisconsin’s original charter and field of membership.

At Summit, we are passionate about serving you and your business.

Financial Overview

When big banks shut down or require government intervention, people across the country naturally begin to think
about the safety and security of their money and their financial institutions. You’ve heard us reference “the credit
union difference,” and this is a great opportunity to show you exactly what that difference means when compared
to banks.

Summit’s top priority has always been the well-being of our members. That priority factors into every decision we
make, from product development to investment options, and it's the reason Summit is such a good option for

you, your family and your business.

Seven Reasons to Feel Good About Banking With Summit

o Federal Protection — Your deposits are federally insured by NCUA to at least $250,000 per individual,
with another $250,000 allowed for IRAs. You may be able to secure coverage above $250,000,
depending on your account ownership structure. Learn how to maximize your insurance coverage at
mycreditunion.gov/share-insurance-estimator-fag.

e Stable Investments and a Strong Financial Foundation — Unlike many big banks, Summit has low
exposure to uninsured deposits or bond investments and keeps a conservative approach to investment
management. View our Income and Financial Condition statements anytime in our annual report at

SummitCreditUnion.com/Annual Report.
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e Access to Funds When Needed — Summit holds a significant amount of funds invested in low-risk
assets, which are available for us to withdraw immediately if needed. We also have lines of credit
available from several sources if we should ever need additional funds.

e 5-Star Rating — Summit consistently earns the superior 5-star rating from industry analyst Bauer
Financial.

e Strong Capital — The NCUA considers a credit union to be well capitalized with a net worth of at least
7% of assets, a threshold that Summit has historically been above.

o Positive Earnings — We are healthy because we consistently generate net income to build our capital.
Summit Credit Union has been healthy even in times of economic stress, such as 2008-2009 and 2020.

e We’'re Local — We serve local people and businesses right here in Wisconsin.

TREASURY MANAGEMENT SUMMARY

Summit Credit Union offers a suite of treasury management products and services that make the most of your
working capital. Our Treasury Management team understands the opportunities and challenges businesses face.
We take time to get to know you and your business to provide solutions that streamline processes and allow you
to manage your cash and liquidity with ease. At Summit, we invest heavily in our treasury technology to present
you with the latest tools to manage your funds and maximize liquidity. We are competitive with regional and
national banks and provide superior service that differentiates us.

Summit Credit Union is pleased to extend this treasury management proposal to you for discussion purposes.

Single Solution for All Your Treasury Needs
Treasury services should be powerful, customized, convenient and easy to use. We provide what you need to
securely send, receive and collect payments in one resource: our online Treasury Management Services. Let us
help you meet your goals.
We believe benefits of partnering with Summit Credit Union include the following:

e Local decision making with partners who are passionate about serving you.

e Direct access to the head of Commercial Banking and Treasury Management.

e Assigned relationship management and support teams to help you keep your business running
smoothly.

o Aflat organization chart that allows us to be highly responsive and exceed your service expectations.

e Customized Banking and Treasury Management Services tailored and priced to meet the specific
requirements of your business.

e Capacity to support your growth.
o A well-capitalized, stable and predictable financial partner with solid experience.

e Minimum 60-day transition period fee waiver (if fees are incurred for requested services).
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ACCOUNT ANALYSIS PRICING ESTIMATE

ACCOUNT INFORMATION

BALANCE SUMMARY
AVERAGE BALANCE
LESS AVERAGE UNCOLLECTED FUNDS

# OF DAYS
31

STMT MONTH
Average T12
ECR

$ 203,712.00
$ -

AVERAGE COLLECTED BALANCE

FEE SUMMARY

$ 203,712.00

TOTAL CHARGE FOR SERVICES $ 95.00
Overall Discount (If Applicable)

0.65% EARNINGS CREDIT ALLOWANCE $ 112.15
SERVICE CHARGE AMOUNT AFTER ECR $ -

SERVICE DESCRIPTION

# Units

Per Unit

Account Maintenance (per account) - CAA $25 - Waived ($0) $0.00
Checks Written - CAA $0.35

Posted Debits - CAA $0.25 $0.00
Check Block (q2) $10.00 $0.00
Check/Payee PosPay & ACH Positive Pay 3 $36 - Discounted to $10 $30.00

POS Pay Per Issued ltem

Cash Deposited Processing Fee

$0.03

$0.00

Coin purchased (per roll)

$0.20

$0.00

Strap Currency Ordered (Per Strap)

$0.70

$0.00

Garnishment/Levy

Online Banking Base Fee - CAA $55 - Discounted to $25 $25.00

$50.00

$0.00

ACH Per File Fee $0.00 $0.00
ACH Origination Template - Base Fee 4 $27.50 - Discounted to $10 $40.00
ACH Originated Iltems 1-500 items 1709 $0.12 (waived, $0) $0.00
ACH Originated Items 501-1,000 items $0.10 $0.00
ACH Originated ltems 1,001+ items $0.08 $0.00
Wire Base Fee Online $0.00 $0.00
Incoming Wire 1-25 wires - CAA $15.00 $0.00
Incoming Wire 26-50 wires - CAA $12.50 $0.00
Incoming Wire 50+ wires - CAA $10.00 $0.00
Online Outgoing Domestic Wires 1-25 wires - CAA $25.00 $0.00
Online Outgoing Domestic Wire 26-50 wires - CAA $22.50 $0.00
Online Outgoing Domestic Wire 50+ wires - CAA $20.00 $0.00
One-Way Sweep (Deposit Only) $25.00 $0.00
Two-Way Sweep (Deposit Only) $50.00 $0.00
Charge Before Discounts $578.08
Discount on Total Services $483.08
TOTAL CHARGE FOR SERVICES BEFORE ECR $95.00

Insured by NCUA
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ADDITIONAL EARNINGS

Current LGIP Account

Current Summit

Current LGIP: 3.670% 3.670%
Spread: 0.260% 0.260%
Rate: 3.930% 3.930%

e Matching current rate of +26bps over current LGIP

VALUE-ADDED SOLUTIONS

ACCOUNTS

We offer lower, mid-tier and high volume commercial accounts. Given our structure, we are able to pay more
competitive rates and provide treasury services that are equal to, or better than, area competitors — both large
and small. We deliver responsive service within a customized structure. A full suite of treasury and account
services are available for collections/disbursements, including Automated Clearing House (ACH) Origination,
Remote Deposit Capture (RDC) solutions, sweeps, wires, fraud protection, merchant processing, international
services and more.

ONLINE BANKING, MOBILE BANKING AND REPORTING

Single Sign-On, Powerful Online Solutions

Streamline your day-to-day business operations with a single, secure, multi-factor authentication platform for all
of your virtual banking needs. This universal solution is designed to meet simplistic to the most complex of
demands. Summit Credit Union’s Business Online Banking platform provides an online banking environment with
the ultimate user-friendly experience. This platform presents easier online access to account balances and
transactions, which allows you to make the most informed decisions.

Features

Business Online Banking is built around the principles of convenience, security and scalability. You will discover
the most critical, in-demand features, available to you now. We'll also continue to develop solutions that meet
your needs as they evolve in the future.

Enhanced Features Include:
o External transfers

e 18-month history retention with ability to request longer term
e QuickBooks™ connection functionality
e Check images available in transaction history
e Robust reporting:
o Ability to create custom, filtered reports based on criteria you choose
o BAI: Cash Management Balance Reporting
e Integrated e-statements
e Access to all services, including RDC, ACH Origination, Payee Positive Pay and wire origination

e  Multi-level approvals for ACH, wires, RDC
l =
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e Multi-factor identification

e Upgraded safety and security features, including use of one-time passwords, soft tokens
e Additional features on an ongoing basis to stay on the cutting edge of technology and business demands

ACH AND WIRE TRANSFERS
ACH Services:

ACH Origination — Standard and Same-Day

Streamline your payment process, improve security and cut transaction costs. Collect or make payments
automatically and simplify recurring transactions.

o Direct Deposit. Fast, accurate payroll payments are a win for employers and employees.

¢ Recurring Payments. Get speedy, on-time payments from customers you bill regularly.

e Recurring Invoices. Pre-set vendor payments and save paper and processing hassles.
The online banking administrator or authorized signer may request ACH origination through Treasury
Management. The member agrees to the service by signing the TM Master Agreement. ACH limits are approved
internally. If approved, we will complete the workflow, which contains the daily limit and ACH Type (PPD and or

CCD) for origination. We’'ll also provide training and support and get you going with your easy payment
processing.

Processing times:

Central Standard Time (CST) on business days only

Standard: File uploads can be processed until 7 pm; Templates can be processed until 5 pm.

Same-Day: Available if needed.

Wire Transfer Services:

Send domestic wire transfers through online banking, saving you a phone call or branch trip.
e Easily make recurring or one-time transactions — even large purchases.

e Pay as you need it — there's no extra service charge.

The administrator or authorized signer may request an online banking Wire Transfer through Treasury
Management.

To initiate wire services, a member signs a Wire Agreement. From there, an online banking Wire Transfer limit is
reviewed and approved. The request is then sent to the Operations department to set up the service.

Summit Credit Union has both domestic and international wire capabilities.
Initiation and Security

Both Standard and Same-Day ACH can be initiated through our secure online banking platform, and setting up
dual control is advised to provide additional security.

Wires can also be processed securely through our secure online banking portal, and requires dual control of
authorized initiators and approvers.

%
surmmit
Insured by NCUA . CREDIT UNION 10




FRAUD PROTECTION SERVICES

Is Your Business Protected?
o 80% of businesses were targets of payments fraud last year.
o 63% of these experienced business email compromise targeting checks, ACH and wires.
e Checks continue to be the payment method most vulnerable to fraud.
e Electronic payments fraud is on the rise.
e All a thief needs are a company’s routing and checking number to commit fraud.

e The best tools to help mitigate risk of fraud loss are Positive Pay and strong internal controls.

Payee Positive Pay: Check Fraud Loss Mitigation

Protect your company from altered, fraudulent and counterfeit check fraud with Summit Credit Union’s Positive
Pay — a secure, automated check-matching service available through Business Online Banking.

How Positive Pay works:

e When your company issues checks, you simply upload a list of issued items to Summit's Business
Online Banking.

e Positive Pay will compare the checks presented for payment (payee, account numbers, check numbers
and dollar amounts) to the list of issued checks you provide.

e For any checks that don’t match, you are able to choose to pay or reject them through Business Online
Banking.

e Any rejected checks will be returned unpaid, mitigating fraud loss.

ACH Blocks And Filters: Electronic Fraud Loss Mitigation

ACH blocks and filters allow your company to control electronic transactions on your accounts. Without blocks or
filters in place, all ACH requests received by Summit Credit Union will be processed against your accounts.
National Automated Clearing House Association (Nacha) rules specify that if an unauthorized ACH transaction
occurs, you must notify the bank to stop the transaction within one business day.

e ACH blocks prevent all ACH debits and/or credits from processing.

e ACH filters allow your company to set criteria that authorize certain ACH debits while rejecting others.
Once your company selects criteria, any transaction presented that is not authorized will be returned to
the originator.

Decisioning:

e 10 am-12 pm Central Standard Time (CST) on business days only — Client to view and make decisions
(pay/return/hold) on items. 12 pm is the cutoff time.

Online check clearing details — Information on paid items is available for 6 months, and there is also a report
you can run in your Business Online Banking.

Online stop payment services — Stop payments can be initiated through Business Online Banking or by calling
a branch.
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RECOMMENDATIONS FOR REDUCING FRAUD RISK

Establish Internal Controls for Your Company.
e Review and reconcile accounts daily, and closely monitor transactions.

e Require two people to approve a transaction.
e Safeguard all company user IDs, codes and passwords.

¢ Develop documented policies that control how financial transactions are made.

Secure and Maintain Your Computer Systems.
e Do not download or install software from unknown third parties.

e Do not open emails or email attachments from an unknown source.
e Ensure firewalls and antivirus and spyware prevention software are up to date.

e Limit access to systems or computers that are used for sensitive functions.

Restrict Access.
¢ Rotate duties so that no one person is responsible for all financial tasks.

e Personally review your financial statements and restrict access to these documents,
checks, credit cards and cash.

Supervise and Monitor Financial Transactions.
e  Carefully monitor your business accounts for fraudulent activity.
e Adequately supervise all employees who take part in business finances.
e Continually review wires, transfers, payroll and business checks.

Use Fraud Risk Mitigation Tools Available to You.

e Reduce the risk of check and ACH fraud by using Positive Pay services (automated modules that help
detect fraud in checks or ACH transactions presented for payment and stop them from being paid).

e Adopt strong forms of authentication and added layers of security when using online banking (e.g.,
authenticate users through a different channel than the one they use to sign in or do a transaction).

Streamline Treasury Management Services.
e Do not provide payment instructions via phone or fax.
e OQutsource accounts payables and receivables to an accounting firm or other company.
e Consider a “lockbox” (designated P.O. box for incoming checks) through a financial institution.
e Increase use of electronic and card payments to decrease paper check disbursements.
e Do not provide member or account numbers to new, untrusted vendors for electronic payment.

e Use separate accounts for different payment methods (e.g., an operating account to write checks from,
or an account to move cash easily but with a debit block on it).

If you ever see anything suspicious, immediately call your Summit Treasury Management Advisor.

You’re not on your own in the fight against fraud. Summit’s here to help!
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REMOTE DEPOSIT CAPTURE

Remote deposit capture uses a scanner that connects to your computer, letting your employees deposit checks
into your bank account without leaving the office. You can scan all checks you receive into your bank account at
any time of day. Deposits are memo posted throughout the day, as they are approved, with a final file run at
6:00pm and sent over for processing.

BUSINESS MOBILE DEPOSIT CAPTURE

Use your mobile phone to connect with our secure Business Mobile App and deposit your checks. It's as simple
as snapping a front and back photo of the check with proper endorsement, and you eliminate a trip to the bank.
Business Mobile transactions are processed through three scheduled file transmissions each business day at
approximately 10:00 a.m., 12:00 p.m., and 6:00 p.m. Transactions do not memo post prior to file receipt; once
each file is received, the corresponding transactions are memo posted to the applicable accounts.

MAXIMIZE BALANCES

Options for Excess Cash

We offer CDs or Money Market accounts for excess cash. As an alternative to leaving all funds in a non-interest-
bearing account, you may sweep between a money market account or place money in short- or long-term CDs.
We also have a wealth management service that may assist in investments, retirement planning, etc.

Options for Short-Term Investment
Summit Financial Advisors offer personalized service and sound advice tailored to your individual needs and
goals. With a number of different investment options, you can find a better path for you.

BUSINESS REWARDS CREDIT CARD

Start up, expand, operate...it's especially rewarding when you use a Summit Business Rewards Credit Card to
do it. Plus, we’re always right here for your questions, with local card servicing.

Business Rewards Credit Card

¢ No annual fees and a low variable rate. \WWhich means more money you can put toward your business.
e Rewards on every purchase. Airline tickets, cash back, merchandise and more.

¢ Mobile wallet convenience. For speedy, secure, anywhere purchasing.

e Peace-of-mind security. Including transaction alerts and chip card protection.

e Protection against the unexpected. Automatic travel accident coverage when you use Visa to pay.

To request a Summit Business Rewards credit card, email us at Business.Requests@SummitCreditUnion.com.
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MERCHANT CREDIT CARD PROCESSING AND POINT OF SALES (POS) SOLUTIONS

Summit Credit Union has partnered with Motus Financial, Inc. to provide the latest credit card processing and
POS technology solutions. Whether you need a single credit card terminal, POS equipment or an integrated
POS system, Motus has a solution.

Motus Financial offers a wide variety of payment processing services, each with enhanced features designed to
help you process credit card payments, increase your sales, reduce expenses and improve your productivity.

Our members can save time and money and gain responsive, direct service.

This is a separate quote that will be provided by Motus, based on statements provided, or estimated
activity.

Our wide range of services include:

¢ Point-of-Sale technology, with the latest in cloud-based payment technology: Process payments
as desired, including on a tablet or mobile device.

e Countertop payment terminals: A more traditional method with many more features, including
alternative payment methods like loyalty or gift card acceptance.

e Virtual terminals: Accept credit card and ACH payments online securely and efficiently from your own
computer.

e Mobile solutions: Use your mobile device as a payment gateway, with end-to-end security and live
support.

o E-commerce: Safely and securely process credit card data.

You receive a dedicated account manager who will get to know your organization and prioritize your needs.

From basic to the most advanced merchant processing solutions, we can customize a plan for you.
IMPLEMENTATION AND SUPPORT

Ongoing training and system(s) support is critical to the development of a positive strategic partnership. We aim
to exceed your expectations and make sure the process is as smooth as possible, as well as flexible and highly
supportive.

Our dedicated relationship management team will work with authorized personnel in all facets of managing the
relationship before, during and after the transition. We will provide the authorized personnel with direct access to
local decision makers with our ongoing training and resources.

After the transition is complete, our relationship management team welcomes the opportunity to review your
banking relationship on a regular schedule, determined by the needs of the organization. We will also make
recommendations based on our observations and present new ideas, concepts and technology as appropriate to
create added value, cost savings and efficiencies.

Summit Credit Union offers a suite of real-time, secure online banking services, including online wire transfers,
ACH origination, viewing and printing cleared checks, account reconcilement, stop payments, credit card
processing, Bill Pay, Remote Deposit Capture, Positive Pay and more.
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Summit’s strict controls over our member information is accomplished by a combination of security measures
using technology standards including firewalls, encryption, layers of virus protection and closely monitored
policies and procedures. To guarantee overall adequacy and effectiveness, Summit engages routine internal and
external audits and examinations that follow state and federal guidelines.

Summit Credit Union has a comprehensive business contingency/disaster recovery plan in place and has
invested heavily in our Information Technology department to ensure recovery and continuance of services,
should the need arise.

For security purposes, Summit Credit Union cannot disclose specific details related to its security, software,
hardware, setup and configuration.

The implementation process, including testing and descriptions, is outlined in this sample implementation
schedule:

1. Open Deposit Account(s)

Online Banking setup

Order Checks and complete Credit Card Applications; initiate Merchant Services card processing
Provide ACH and Wire Instructions, as applicable

Limits determination and approval for ACH, Wire, Remote Deposit, Mobile Deposit

Establish Lockbox (if applicable)

Turn on Mobile Deposit and provide training

® N o gk Wb

Turn on Remote Deposit, install driver and scanner

9. Turn on ACH Origination

10. Turn on Online Wire Transfer

11. Turn on Positive Pay

12. Training on Remote Deposit, ACH, Wires and Positive Pay

13. Ongoing service support and assistance with services

14. Service check-in at approximately one month to review best practices
15. Annual audit call/visit for ACH Origination and Remote Deposit

16. Annual mailing with code for updated NACHA guidelines
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LOCATIONS

Our locations offer many convenient options to serve you, including 24-hour ATMs, night drop, video tellers, safe
deposit boxes, notary and medallion signature guarantees and more.

View a list of our convenient locations at SummitCreditUnion.com/Locations.

RELATIONSHIP TEAM CONTACTS

We recognize that great service is critical in any banking relationship. Our personnel are a differentiator among
our peers. We take a team approach in serving your relationship and provide direct contact information to resolve
issues, and we provide service in a highly responsive manner.

Mel Toy, CTP

VP, Treasury Management

Mel brings over 15 years of experience in a variety of treasury and finance leadership roles and specializes in
helping businesses mitigate payment fraud risk. Mel earned her bachelor's degree in business with a focus on
finance, accounting, and marketing from Marquette University. She has an MBA from the University of Wisconsin-
Whitewater in Finance and Accounting with emphasis on Treasury and Risk Management.

Andrea Spencer

VP, Treasury Management Relationship Manager

With over 20 years of treasury management expertise, Andrea Spencer helps businesses optimize cash flow,
improve efficiency, and achieve their financial goals. As Vice President and Treasury Relationship Manager at
Summit Credit Union, she is known for her personalized approach, strategic guidance, and commitment to client
success.

Sheri Schneider

Manager, Treasury Management Services

Sheri has been in banking since 2001 focusing on Treasury Management for the last 9 years. She works one on
one with businesses to meet their banking expectations and build lasting relationships.

Treasury Management Operations Support: Our robust team of Treasury Management support professionals
is dedicated to assisting with your day-to-day servicing needs, including training and troubleshooting on an
ongoing basis.

On behalf of Summit Credit Union, thank you for the opportunity to present this proposal. We are
committed to understanding your business, delivering personalized attention and high-quality
technology and services to meet your needs, and partnering with you for years to come.
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TESTIMONIALS AND REFERENCES

Village of Iron Ridge

"The Village of Iron Ridge changed our banking to Summit Credit Union and couldn't be happier with the service
and rates they offer. Moving our accounts and setting up new accounts has been a seamless process. Working
with the whole crew at Summit Credit Union has been a great experience."

Arlette Lindert
Clerk/Treasurer
Village of Iron Ridge

School District of Random Lake

“Summit Credit Union has been an outstanding partner. Using their highly experienced team of commercial
lenders and cash management providers, they have transformed how we do our district banking. The School
District of Random Lake has enjoyed its full suite of cash management products, including positive pay,
throughout our continued business relationship. In addition to excellent services, our business office has taken
full advantage of Summit Credit Union's competitive rates and pricing models.”

Michael Trimberger

Superintendent
Random Lake School District
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Waunakee Commu

TRANSPORTATION BID MAJOR SPECIFICATIONS - 2017

SPECIFICATION

Length of the agreement (typically 5 or 7 years)

ADMINISTRATIVE
RECOMMENDATION
7 years, opt-out language included

School Board transportation policies (typically state
required distances or additional services offered like in
Waunakee)

No changes to existing policies, but
discuss evaluation process

3. Existing transportation practices (typically single No changes to existing practices, but
routing or double routing 23 systems based on school | discuss evaluation process
start and end times)

4. Terminal location (required in district terminal or not) | Require in-district terminal within

district boundaries, alternate out-of-
district terminal

Technology (routing system, GPS tracking, cameras,
student id badges, smartphone apps, etc.)

Require routing system, GPS tracking,
front and back cameras, and optional
quote on smartphone app

Average age of busses (higher numbers result in cost
savings but more maintenance/safety issues)

7 year average, no route busses over
10 years old, alternate 10 year
average, no route busses over 12
years old

7. Staffing in bus terminal (how many managers and Require Terminal Manager,
admin assistant staff) Operations Manager/HR,
2 Certified Mechanics,
2 Admin Assistant/Dispatch,
Safety Trainer - part time,
Bus Washing/Cleaning - part time
8. Fuel purchasing (either by district or contractor, and Require fuel purchasing by contractor
sometimes with cost protections for both sides) with a $2.50 fuel clause
9. Number of spare busses available (which has a huge 12 spare busses, with oldest age as 15
impact on number of field trips and co-curricular trips) | years, and ability to obtain additional
busses as requested
10. Driver recruitment/salary and benefits/training (which | Require 2 hour minimum pay, require

has a huge impact on the cost of the contract, and the
quality of the drivers)

copy of pay schedule, require copy of
benefits schedule, require copy of
training/safety program

11.

Capacity of busses

Require all regular route busses to
have a minimum capacity of 76, 2
wheelchair routes with a 38 +2 and
52+2 capacity
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