
WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION DEI COMMITTEE MEETING

Monday, November 3, 2025
5:30 PM

Waunakee Community School District
905 Bethel Circle

Waunakee, WI 53597

Members of the public may attend Board of Education meetings in-person, and will be asked to check 
in with District personnel when you arrive.

Public comments will be limited to 3 minutes.  The Board will allow 30 Minutes for public 
comments.

Public comments may be sent to Rebecca McDonough 
at district_administrator@waunakee.k12.wi.us up to one hour before the start of the Board 
meeting.  All comments will be reviewed by the Board members. Emailed comments will be 
reviewed by the board but not read out loud.  Emailed comments sent during any part of the board 
meeting (Board Development, Closed session, Open session) will be forwarded to the board but 
may or may not be reviewed by the board until after the board adjourns.  Comments must include 
the commentator's name, address, and must identify their connection to the District (if any) and 
any group they are representing in order to be considered by the Board.  

If you would like to address the Board in-person during the public comments section of the meeting, 
you will be greeted in the lobby of the building, asked to check in with District personnel when 
you arrive so that you can be recognized and address the Board when your name is called. 

A recording of the meeting will be posted on the District webpage within 24 hours of the meeting 
time.

AGENDA

I. CALL TO ORDER
II. ROLL CALL
III. APPROVE AGENDA
IV. PUBLIC COMMENTS
V. DEI PLAN INFORMATIONAL UPDATES 

• Comprehensive DEI Plan - Progress for 2025-2026
• Comprehensive DEI Plan - Planning/Revisions 

VI. EQUAL OPPORTUNITY SCHOOLS INTRODUCTION
Equal Opportunity Schools (EOS) is an external partner we have begun working with this 
year.  EOS seeks to support public educators to increase student participation in advanced 
coursework, improve school community belonging, and improve post-secondary outcomes 
for youth.  Our partnership goal is to provide broad improvements in course access and 
belonging for all students while also closing access and belonging gaps. Tim Schell will 
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provide an overview of our initial assessment based on student data, student surveys, and 
staff survey, and also look ahead to how we are planning to act on this information.
VII. FUTURE MEETINGS
VIII. ADJOURN

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act 
who requires assistance with access or materials should contact the Waunakee Community 
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least 
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can 
be made to accommodate the request.”
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Disproportionality: 
Impacting Systems Change 
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What is disproportionality?

The overrepresentation of a particular demographic 

group in special education.  A district can be identified 

under a specific eligibility area of special education, or 

just as a whole.  
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Are we identified this year?

● Our risk ratio has decreased slightly for each of the last 3 

years, but is still above 2.0.
○ 2023 = 2.6119

○ 2024 = 2.5893

○ 2025 = 2.5736
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2024-2025 Goals

● Increased sense of belonging by 10%

● Decrease achievement gaps by 15%

● Reduce disproportionate number of behavior incidents by .5
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Outcomes: Sense of Belonging

● Sense of belonging for African American students increased from 2021 (55%) 

to 2024 (71%).

● Sense of belonging for White students increased from 2021 (71%) to 2024 

(84%). 

● Other demographic groups 2024
○ Asian = 78%
○ Biracial = 56%
○ Black = 71%
○ Hispanic = 72%
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Academic Outcomes: White Students (Gr 3-8)
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Academic Outcomes: African American Students (Gr. 3-8)
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Academic Outcomes: Hispanic Students (Gr. 3-8)
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Outcomes: Behavioral Incidents: African American Students

● Total Incidents Per Year:
○ 2021-2022: 5% of Total Incidents
○ 2022-2023: 4% of Total Incidents
○ 2023-2024: 3% of Total Incidents
○ 2024-2025: 4% of Total Incidents

● Risk Ratio Remains the Same: 2. 0
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Goals for the 25-26 School Year

● Increased sense of belonging by 10%

● Decrease achievement gaps by 15%

● Reduce disproportionate number of behavior incidents by .5
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Action Steps: Sense of Belonging

● Belonging & Engagement Walks

● Intercultural Development Inventory

● Equal Opportunity Schools

● Content for Special Observance Months

● Professional Development: The impact of implicit bias on day-to-day 

decision making
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Equal Opportunity Schools (EOS)
● National nonprofit partner (founded 2010) focused on increasing access to rigorous courses and 

improving student belonging.
● Model: schoolwide student & staff surveys → data tools (Opportunity Chart; Equity Pathways & 

Support/Belonging reports; Student Insight Cards; Outreach & Trusted‑Adult lists) → coaching/visits 
→ targeted outreach → course‑request monitoring.

● Scale & evidence: 900+ schools, 250+ districts nationwide; state evaluations show increased AP 
enrollment for underrepresented students with no drop in exam performance.

● At Waunakee: we are using EOS to match students to the right next course for their aspirations 
across AP, dual credit, CTE, and other course pathways related to their academic and career 
planning.

● Aligns with Fall 2023 plan objectives related to increasing access to advanced coursework and 
reducing gatekeeping barriers.
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What We Know
● Who we heard from this fall

○ Student survey responses: 1129
○ Staff survey responses: 107
○ Student aspirations: 95% want a two‑year, four‑year, or advanced degree.

● We offer many opportunities
○ Overall student participation in AP, dual enrollment, industry recognized credentials 

and work based learning opportunities is above the state average.
● We have access gaps

○ Individual students
○ Group summaries

■ Participation for our economically disadvantaged students and English learners is 
below our schoolwide rates and below the statewide rates for their peers.

● Belonging is both a means and an end.  Building welcoming experiences will strengthen our 
school community and raise confidence and persistence in taking courses that match 
aspirations.
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Sample Insight Card

16



Next Steps This Year

● Survey is still active and we are working to gain the participation of students yet 
to complete the survey.

● Work to understand and reduce the barriers that have been identified.
● Counselor touchpoints-integrate Insight Cards into sophomore meetings.
● Trusted Adult Work

○ Use the EOS Trusted Adult and No Trusted Adult lists to 
■ Thank and activate named trusted adults.
■ Assign a connection for students without one.

● Peer outreach and other engagement activities.
● Consider if additional supports could be helpful for students (readiness 

workshops, tutoring).
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Action Steps: Academics: Multi-Tiered Systems of Support (MTSS)

● MTSS is a framework schools use to provide targeted support to struggling 
students.

● The goal of MTSS is to intervene early so students can catch up with their 
peers.

● It screens all students and aims to address academic and behavior challenges 
using a tiered approach to interventions.
a. Tier 1 - Universal Instruction
b. Tier 2 - Small intervention groups
c. Tier 3 - Intensive targeted intervention in small groups

● MTSS Work Group: Examine System Bias
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Action Steps: Behavioral Incidents: MTSS

● MTSS Work Group: Examine System Bias

● Finalize our MTSS Guide:
○ Menu of behavioral interventions

○ Data tracking guidance

○ Goal setting guidance
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Questions?
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2025-26 Opportunity Chart for Waunakee High

64 Low-Income & Students of Color in 11th and 12th Grades Currently Participate in AP/DC courses (Current participation rate of 62%)
39 Low-Income & Students of Color to Add to Realize Goal Rate of 100% Participation in AP/DC Courses

Percent of School
Population

Total Number of
Students Percent of Program

Count of Students
Participating Participation Rate Students to Add

Asian
Low-Income

Med/High Income

Black/African
American

Low-Income

Med/High Income

Hispanic/Latinx
Low-Income

Med/High Income

Multiracial &
Additional Races

Low-Income

Med/High Income

White (not Hispanic)
Low-Income

Med/High Income

Student Population Totals

1

89%

50%

16

1

3%

0%

18

2

3%

0%

0

2

100%

67%

4

4

1%

1%

4

6

1%

1%

13

8

62%

53%

21

9

4%

2%

34

17

5%

3%

4

1

83%

67%

19

2

3%

0%

23

3

3%

0%

10

84%

29%

469

4

85%

1%

557

14

82%

2%

3981%549100%678100%

School Year
2025-26

Select Participation Goal Rate
Portal Assigned Goal Rate (Highest
Segment Rate if Not Set)

Set Custom Participation Rate
Portal Assigned Goal Rate (Highest
Segment Rate if Not Set)

Display Races
EOS Race Segments

Select Grade Levels
Current 11th and 12th Grade
Students

Asian Black/African American Hispanic/Latinx Multiracial & Additional Races White (not Hispanic)

Low-Income Med/High
Income

Low-Income Med/High
Income

Low-Income Med/High
Income

Low-Income Med/High
Income

Low-Income Med/High
Income

1

50%
(1)

89%
(16)

2

100%
(4)

67%
(4)

13
8

53%
(9)

62%
(21)

4

1

67%
(2)

83%
(19)

10

84%
(469)

29%
(4)

Goal Participation Rate: 100%Goal Participation Rate: 100%Goal Participation Rate: 100%Goal Participation Rate: 100%Goal Participation Rate: 100%

Report generated on October 24, 2025
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