PLEASE POST

SCHOOL DISTRICT OF SHOREWOOD
Shorewood, Wisconsin
November 12, 2024 AGENDA

SCHOOL BOARD MEETING
7:00 PM
Shorewood High School Library Media Center (LMC)
1701 East Capitol Drive
Shorewood, WI 53211

Parking is available in the Shorewood High School lot; please enter through the Administration Building doors
and take the stairs up to the second floor. An elevator is accessible near the east stairs.

Participants may also access the Annual Meeting on Zoom:

Join Zoom:

https://us02web.zoom.us/j/81599627722

Meeting ID: 815 9962 7722

One tap mobile

+16468769923,,81599627722# US (New York)
+13017158592,,81599627722# US (Washington DC)

Dial by your location
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 815 9962 7722
Find your local number: https://us02web.zoom.us/u/kdeePLnylh

Parameters for Public Comment

The Board welcomes public comments. Public comments are limited to three minutes per person. Per
Wisconsin’s open meeting law and guidance issued by Wisconsin’s Attorney General, we cannot engage in
substantive discussions or act on items not on the agenda; however, we will follow up with speakers after the
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https://us02web.zoom.us/j/81599627722

meeting or add items to a future Board agenda for purposes of addressing the matter. Further, we do not permit
discussion of pupils, current or former staff, or job candidates. The Board is also reachable by email at
schoolboard@shorewood.k12.wi.us.

This meeting notice was posted on November 8, 2024.

I. 7 pm CALL TO ORDER
A. Adopt the Agenda (GC2)
B. Overarching Result for Shorewood School District (R1)
Our students are leaders who challenge themselves to grow and achieve academically, pursue their
passions, navigate change, learn continuously and contribute to the common good.
C. Awards and Recognitions
I1. 7:05 pm STUDENT ACHIEVEMENT AND RESULTS (R1)
Atwater Elementary School Learning Branch
III. 7:15 pm PUBLIC COMMENT #1 (GC3)
Initiate and maintain effective communication with the citizens and other important stakeholder groups as a
means to engage them in the work of the Board and the District.
IV. 7:25 pm SUPERINTENDENT'S REPORT 3
V. 7:35 pm SUPERINTENDENT'S CONSENT AGENDA
VI. 7:40 pm BOARD BUSINESS AND POSSIBLE BOARD ACTION
A. NIS Healthcare Presentation

B. Approval of OE 9 (Instructional Programs) Operational Expectations Monitoring 6

Document

C. Approval of R4 (Wellness) Student Results Policy Revisions 21
VIIL 8:45 pm BOARD CONSENT AGENDA (GC2)

A. Approval of Board Meeting Minutes 24

October 22, 2024 Regular Board Meeting
VIII. 8:50 pm PUBLIC COMMENT #2 (GC3)
Initiate and maintain effective communication with the citizens and other important stakeholder groups as a
means to engage them in the work of the Board and the District.
IX. 8:55 pm BOARD MEMBER REPORTS
X.9:00 pm REVIEW OF 'TO DO' ITEMS
XI. 9:05 pm FUTURE AGENDA ITEMS
XII. 9:15 pm RECESS AND DEBRIEF




EXECUTIVE SUMMARY
FOR THE SHOREWOOD SCHOOL BOARD

Topic: Superintendent’s Report
Date: November 12, 2024
Prepared by: Laurie Burgos, Superintendent

Recommended action:

__X___Information only
Presentation/discussion
Discussion/action by School Board
Presentation/action next meeting

Purpose:
To summarize current District education, administrative and operations priorities and provide
follow up on items from prior Board meetings.

Visioning and Strategic Planning Updates

| want to thank the more than 50 residents, parents, staff, and students who joined the District’s
Strategic Planning Committee and attended our first meeting on October 26. Committee
members’ acknowledgement of the importance of a sense of belonging for everyone in our
learning community as this process moves forward - and as a potential strategic planning
priority - reminded me how special Shorewood and our schools are.

We hope that there will be broad participation in the Community Engagement event on
November 14, and in these Focus Group sessions, to inform Strategic Planning Committee
dialogue and analyses. The November 16 Strategic Planning Committee meeting will focus on
our educational model and options for financial sustainability. We have asked Committee
members to review the District budget presentations from last winter’s “Let’s Talk About
Budget” community engagement series, which are available on the District’s website.

As discussed at the October 16 Wisconsin Public Education Network (WPEN) Partners Meeting,
and in other settings, advocacy for state funding for public education will be a focus for
statewide education organizations (WASDA, WASB, SWSA and others) and local communities as
the Joint Finance Committee continues their work on the 2025-2027 budget; for reference,
State Superintendent Dr. Jill Underly released this statement regarding referendum activity
following the November 5 election and Baird has provided this overview of November 5


https://docs.google.com/forms/d/e/1FAIpQLScKcUMk6Wlfjw6BbkKFuXu8gPHY7pW9tLLyzLpil39IyUTCog/viewform
https://www.shorewood.k12.wi.us/apps/pages/financial
https://dpi.wi.gov/news/releases/2024/jill-underly-referendum-statement
https://drive.google.com/file/d/1YIO1ivCKxOTnAGR8q6WKUuXHe8GrRjGs/view?usp=sharing

referendum ballot results. The Donovan Group will attend the December 10 School Board
meeting to report on our visioning and strategic planning process and the work of the
Committee through November, as well as share work with other districts that would be
informative to Board and community members.

District and School Updates

The In-Service day on November 5 provided time for elementary teachers to work on planning
and grading for the first trimester, and opportunities for all staff to participate in professional
development sessions and training workshops designed around our student priorities.

Professional learning time at Shorewood Intermediate School and Shorewood High School
included group work with the updated Educator Effectiveness model, the Danielson Framework
for Teaching (FFT). This system is used to evaluate certified staff members in school districts
across the state. The most recent version of the Framework for Teaching reflects contemporary
challenges and opportunities for teaching and learning and incorporates the latest research on:
Student, classroom, and school culture; the use of high-quality instructional materials; and the
Integration of social, emotional, and intellectual development.

Our reading and math specialists and Student Support staff (counselors, school psychologists
and deans) attended a NextPath training session. They will be working together to leverage the
capabilities of this comprehensive data management platform to identify individual, group
and/or classroom needs, design and implement academic and other student supports, and
evaluate progress. We will share updates about how schools and departments are using
NextPath with the School Board in future meetings.

The Math Leveling Up team also met with ICS coaches on November 5 to continue planning the
transitions needed to introduce a new math curriculum in grades 6-12. To familiarize families and
community members with the Math Leveling Up Plan, a Let’s Talk About session is scheduled at
Shorewood High School on November 21 at 7 pm. Dr. Kentaro Iwasaki will be our featured speaker
for this discussion, and this is an excellent opportunity for parents and community members to
learn more about our partnership with him, and his work with math faculty at SIS and SHS over the
course of this school year. All are welcome to attend. The District hosted a Let’s Talk About session
devoted to our new K-8 ELA curriculum on November 7, and we will be organizing additional talks
and events in the weeks ahead.

As schools and departments approach Winter Break, the District leadership team is reviewing
progress toward goals established at the beginning of the school year. In addition to our
partnership with Dr. Iwasaki and work with the SWIFT Center, and | want to take this
opportunity to share some other initiatives that address student priorities:

e Our Multilingual Learner (ML) staff is participating in four CESA training sessions over the
course of this school year to address alignment with the new WIDA (English language
proficiency) standards, evaluate student data related to our ML programming, and plan


https://dpi.wi.gov/sites/default/files/imce/ee/pdf/wi-2022-danielson-teacher-overview.pdf
https://dpi.wi.gov/sites/default/files/imce/ee/pdf/wi-2022-danielson-teacher-overview.pdf

for next year. This is a great opportunity for these educators, and the first session was
held November 7;

e Directors Kate Harder, Mike Joynt and Shari Tucker kicked off a series of ICS coaching and
professional development meetings for building leaders in October, and these sessions
will address a number of topics, including proportional representation, IEP development,
proactive behavior plans and supports for both students with disabilities and students
who need advanced learning opportunities. These sessions are in addition to ICS work
that takes places in schools on a regular basis; and

e SIS and SHS principals, Student Support Services staff and others are beginning a review
of counseling materials, including Academic and Career Planning (ACP) information,
non-discrimination data, and the SHS Student Support webpage, which houses
information about scholarships and awards, and career exploration and higher education
resources. Strengthening our Academic and Career Planning resources and activities is
an acknowledged need, and | will share more about this project at upcoming meetings.

Finally, | want to remind Board and community members that we will share our DPI District and
School Report Cards at the November 26 meeting; these reports will be available to the public
on November 19.



Board of Education
Operational Expectations Monitoring Document
OE 9 Instructional Program

Certification of the Superintendent
With respect to Operational Expectation 9 (Instructional Program), taken as a whole, the

Superintendent certifies that the proceeding information is accurate and complete, and is:

In Compliance
X___In Compliance with Noted Exceptions

Not in Compliance

Signed: Laurie Burgos , Superintendent Date: November 12, 2024
Executive Summary

Operational Expectation 9 (OE 9) Instructional Program has been monitored and reviewed to ensure
that Shorewood School District’s instructional program is in compliance with state law and Board
expectations. These include expectations related to calendar requirements and learning
opportunities that provide students with a broad range of culturally relevant, engaging opportunities
and experiences that help them pursue their talents and passions, learn continuously, and develop
skills that prepare them for success both in and out of the classroom.

Summary of Compliance
We have reviewed this Operational Expectations Monitoring Document report on the District’s
Instructional Program, as defined by the following Board Expectations:

e 9.1 - Provide for the daily instructional hours and district calendar necessary to best serve the
learning needs of students, achieve the Board’s Results policies and comply with state law;

® 9.2 - Measure each student’s progress with assessments that are reliable and valid;

e 9.3 - Ensure that the instructional program includes opportunities for students to develop talents
and enthusiasm in their areas of interest;

® 9.4 - Ensure that the District’s use of the DPI EMLSS framework accommodates the different
learning styles of students, is culturally relevant and differentiates instruction to meet the needs
of students of various backgrounds and abilities;

e 9.5-Encourage and review new and relevant programs; carefully monitoring and evaluating the
effectiveness of all such programs at least annually; and

® 9.6 - Foster students’ digital citizenship and information literacy, in accordance with District policy,
the Student Code of Conduct and administrative procedures.

For this reporting period, we find five of the six indicators (9.1, 9.2, 9.3, 9.5, 9.6) to be in compliance, and
one to be in compliance with exceptions (9.4).



During the 2023-24 school year, the most notable change to the District’s instructional program included
the implementation of a new K5-5 Math curriculum. The Eureka Squared math curriculum includes robust
opportunities for students to build a conceptual understanding of math and incorporates the principles of
Universal Design for Learning (UDL) to account for learner variability so all students can access grade-level
content.

Another notable effort impacting the District’s instructional program was the selection of a new K-8 ELA
curriculum for implementation in the 2024-25 school year. A representative committee of staff members
from both elementary schools and the intermediate school participated in this process and selected high
quality curriculum grounded in rigorous standards and culturally relevant materials. Professional
development and coaching opportunities for staff will focus on instructional practices that meet the
needs of all students. The selected curriculum (EL Education) was approved by the DPI Office of Literacy
and is in compliance with ACT 20 requirements.

The District has also invested in a data platform (NextPath) to help strengthen and review the ways in
which we use data to assess the effectiveness of instructional programs at the school-, grade-, and
classroom level, and strengthen our EMLSS processes to identify student needs. The tool will also help
the District monitor disproportionality.

Our ongoing professional development work with ICS and other equity partners provides evidence of
professional learning related to practices that meet the needs of students with various backgrounds and
abilities.

Finally, District leaders and staff created a five-year District Library/Technology Plan to address needs
related to instructional technology, digital citizenship, and media literacy.

Recommendations for OE 9
The District presents the following recommendations for modifications to the OE 9 report:

OE9.3.1

OE 9.3.1 states, “The District will see positive trends in student perceptions concerning instructional
programs on the index of “Preparation” and other survey questions on the Student Survey”. Because the
intention of this report is to gauge compliance with operational expectations rather than to provide
evidence of progress, the District does not recommend using trend data or longitudinal comparison for
OE report indicators. One option is to remove indicator 9.3.1 from the OE-9 report altogether.

In addition, the 2024 version of the School Perceptions survey included changes to some questions,
which would require the District to provide an alternative measure for one of the survey questions listed
in indicator OE 9.3.1: “I believe what | am learning in school connects to the real world”. In case the
Board continues to monitor OE 9.3.1 as written, the District recommends using the survey question, “I
believe what | am learning in school allows me to use my own original voice beyond the classroom” as a
proxy measure.

Furthermore, School Perceptions made the following changes to the scale for some questions:

° (Old Scales)
o 4-point scale: Always (4) Usually (3) Sometimes (2) Never (1) Don’t Know (0)
o 5-point scale: Strongly Agree (5) Agree (4) Disagree (2) Strongly Disagree (1)
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° (New Scale and Terms)


https://www.icsequity.org/

o 5-point scale: Definitely (5) Sort Of (4) Not Really (2) No (1) Don’t Know/Doesn’t Apply (0)
The changes to the scale do not allow us to compare results longitudinally for indicator 9.3.1.

The District has provided evidence for OE 9.3.1 at the end of the report for Board reference and
further discussion.

OE9.4

OE 9.4 states, “Ensure that the District’s use of the DPI EMLSS framework accommodates the
different learning styles of students, is culturally relevant and differentiates instruction to meet
the needs of students of various backgrounds and abilities.” The District recommends several
changes to indicators under OE 9.4.

Indicator OE 9.4.4 states, “The District shares the enroliment of students receiving Tier 2, Tier
3, and Advanced Learning interventions. Parity is seen in Tier 2, Tier 3 and Advanced Learning
interventions when compared to the overall enroliment of students (+/- 10%).” The tiered goal
listed for advanced learning reads, “Advanced Learning Curriculum Replacement = Targeted
Intervention (Target 5%)”. The District’s model for Advanced Learning does not include
“curriculum replacement” in which students are removed from the classroom to work in a
separate setting. As such, the District recommends including data that addresses student
participation in Advanced Math classes in grades 7-8 and AP classes at the high school for OE
9.4.8 and modifying the indicator language accordingly.

Another suggested change is to the language in OE 9.4.7, which requires the District to monitor
the following, “Tri-annual curriculum audits will reflect culturally responsive teaching and
learning opportunities.” Because curriculum review now takes place on an ongoing basis, we
recommend removing “tri-annual” from this indicator in future reports. The District has
provided evidence for OE 9.4.7 as currently listed.

Areas of Focus for Continuous Improvement:
As we plan future opportunities and priorities, we note the following opportunities for continuous
improvement:

e Establish a process for selecting a 6-12 math program with a goal of adopting a new curriculum for
the 2025-26 school year;

o Review Academic and Career Planning (ACP) processes for students in grades 6-12;

e Integrate digital citizenship, in alignment with R3 Policy and Indicators (Character Development
and Citizenship) and the District’s Library Media Services/Technology Plan;

e Use the NextPath data platform to disaggregate, review, and evaluate student data in support of
District goals for 2024-2025

e Review and revise the monitoring of our advanced learning programming as our instructional
model does not include curriculum replacement as noted in this report

Disposition of the School Board

With respect to Operational Expectation 9 (Instructional Programs), the Board:

Accepts the report as Compliant
____ Accepts the report as Compliant with Note8d Exceptions
Finds the report Not in Compliance



Summary Statement/Board Motion

Signed: , Board President Date: 2024




OE 9 Instructional Program

The Superintendent shall maintain an aligned, challenging and relevant curriculum across the District and
ensure that high-quality instruction supports the Board’s Results Policies.

The Board values that the programs used to teach students are rigorous and stimulating, designed to
create authentic learning opportunities that still allow for a focus on the whole child. The program is
created and maintained to pursue specifically the Board’s stated values for student achievement in the
Results Policies.

Superintendent Interpretation

e The Board’s Results Policies are defined in R-1,2,3,4,5;

e Aligned shall mean that the program of instruction offers a predictable and aligned set of skills and
units of study by grade level that are coherent and consistent with Wisconsin Academic Standards;

® Challenging shall mean that students are pushed beyond their current level of skills and knowledge;

® Relevant opportunities shall mean the courses offered to students are responsive to students’ culture,
identity and abilities and meaningful to their current and future endeavors;

® Rotating shall mean that curriculum is evaluated and reviewed on a continuous multi-year cycle;

e Comprehensive evaluation shall mean that a committee of educators has reviewed local, state, and
national standards along with current research of best practices in the curricular area being reviewed.

e High-Quality instruction shall mean using instructional materials, teaching practices, and learning
environments that lead to learner success while being culturally responsive and student centered:

® Culturally responsive: recognizing the importance of including students’ cultural
references in all aspects of learning; and

e Student centered: encouraging students to direct their own learning and to work with
other students on research projects and assignments that are both culturally and
socially relevant to them.

OE9.1 Superintendent Board

Provide for the daily instructional hours and district }

calendar necessary to best serve the learning needs of Seinplich . Compliant

students, achieve the Board’s Results policies and comply :\:,Zngfnnt with Exceptions | Compliant with Exceptions
pliant Not Compliant

with state law.

Superintendent Interpretation

e The Board of Education expects the Superintendent to assure that the District complies with the
minutes and days of instruction that are set for by the State of Wisconsin.

® Daily instructional hours shall mean all hours between the beginning of the school day and end of the
school day without including lunch.

® Best serve the learning needs of students shall mean students have an adequate amount of time to
learn and explore various curriculums.

o Comply with state law shall mean meeting the requirements set for by the Department of Public
Instruction for required instructional minutes bylgrade level.



Board Indicator 1 Superintendent Board
An annual school calendar created and shared with the Board meets
the instructional minutes required by the Wisconsin Department of
Public Instruction.

Compliant Compliant
Not Compliant Not Compliant

Evidence: A District Calendar Committee (consisting of teachers, principals, and families) met to evaluate the
District’s instructional calendar options for the 2024-25 school year. The committee proposed a calendar that
meets the instructional minutes required by the Wisconsin Department of Public Instruction. It was
Board-approved December 12, 2023.

Board Indicator 2 Superintendent Board
The District maintains curriculum maps aligned to the Wisconsin
Department of Public Instruction or national standards based on its
Curriculum Review Cycle.

Compliant Compliant
Not Compliant Not Compliant

Evidence: The Curriculum Evaluation & Improvement Cycle was updated for the 2023-24 school year and
shared with the Board as part of the Student Academic Standards Executive Summary on August 27, 2024. The
district uses a Unit Planning Document (template linked here) to ensure that curriculum being taught is aligned
to state standards.

Board Indicator 3 Superintendent Board

The District completes a comprehensive evaluation of instructional best ——

practices for all programs up for review based on the Curriculum Review | -°TPrant Compliant
Not Compliant Not Compliant

Cycle.

Evidence: Year 1 of the Curriculum Evaluation & Improvement Cycle includes the work of reviewing best
practices within subject areas. This work begins by reviewing the Academic Standards outlined by DPI
(standards linked here) and aligning teaching practices to these standards.

During the 2023-24 school year, this process was used as part of the K-8 English Language Arts Curriculum
Adoption which resulted in the district adopting EL Education for its Language Arts program.

Board Comments:

OE 9.2 Superintendent Board
Measure each student’s progress with assessments that

. . Compliant i
are reliable and valid. i , . Compliant
Compliant with Exceptions Compliant with Exceptions
Not Compliant Not Compliant

Superintendent Interpretation
e The Board of Education expects the Superintendent to assess student achievement both informally in
the classroom and through methods that reduce subjectivity; and
® Reliable and Valid shall mean the district uses resgarch-based assessment tools to determine students’
progress in achieving standards.


https://4.files.edl.io/07c7/05/01/24/151644-2319a1eb-cf07-4a7b-9fcd-202d8a4910fd.pdf
https://docs.google.com/document/d/1Pd4_TpwS1ZLxRcArTJyoXbqRIQM9vV70xqIjV_ICt8I/edit
https://docs.google.com/document/d/119YXBcm3eKlC2EMnY-xD8NM8_ck-cJYbBrPayK253Bk/edit?usp=sharing
https://docs.google.com/document/d/1vlzJlcNS0mtpcnCnSs-87DZJbNzilXihsfkuIPNr-jE/edit?usp=sharing
https://dpi.wi.gov/standards

Board Indicator 1 Superintendent Board
Based on an assessment calendar, the District provides documented
evidence of how assessments are used instructionally and how
assessment results are communicated to families.

Compliant Compliant
Not Compliant Not Compliant

Evidence: The 2023-24 Assessment Calendar is linked here. This outlines the major standardized assessments
that occurred throughout the District. Assessment results are shared with the Board in the winter R-2
Academic Growth Report and include information on how assessments are used to inform instruction.
Families receive FastBridge, Forward, PreACT, and ACT results through Infinite Campus. Additional information
is shared with families before and after these assessments through school newsletters.

Board Indicator 2 Superintendent Board
The District provides the Board with comprehensive data . ,

tainine to students’ P K t ti Compliant Compliant
pertaining to students’ performance on key assessments, noting Not Compliant Not Compliant

disaggregated results and comparisons to state or national
averages, where applicable.

Evidence: The data from Fastbridge, PreACT, and ACT assessments are presented to the Board in the R-2
Academic Growth - Literacy and Numeracy report at the end of the school year. A comprehensive report of
Forward Results was presented to the Board after the results were released publicly in November with specific
action steps included in each school’s Growth Plan.

Board Comments:

OE 9.3 Superintendent Board
Ensure that the instructional program includes

.. i C liant
opportunities for students to develop talents and Compl!ant . . ompiant .
husi in thei fi Compliant with Exceptions Compliant with Exceptions
enthusiasm in their areas of interest. Not Compliant Not Compliant

Superintendent Interpretation

e The Board of Education expects the Superintendent to offer all students an opportunity to pursue and
excel in areas that match their interest or talent;

e [nstructional programs shall mean the teaching practices and classroom instruction that take place
daily;

e Opportunities shall mean course offerings in the elective areas at both elementary and secondary
levels; and

e Develop talents and enthusiasm in their areas of interest shall mean that students have the opportunity
to enroll and participate in “specials” or elective areas at both elementary and secondary levels.

Board Indicator 1*: Superintendent Board
The District will see positive trends in student perceptions . ,

L . | he ind fup tion” Compliant Compliant
concerning instructional programs on the index o rﬁgara ion Not Compliant Not Compliant



https://docs.google.com/document/d/1uK5W-FBSQ4jFr7DEV6Xj3OhR009CeIsKVICzVl8EA2o/edit?usp=sharing
https://4.files.edl.io/9ab0/09/11/24/164831-8a2e0de9-f137-4d57-b646-e94b36880637.pdf
https://4.files.edl.io/9ab0/09/11/24/164831-8a2e0de9-f137-4d57-b646-e94b36880637.pdf
https://www.canva.com/design/DAF0bhX4_oc/59LDMYSEq1SN3OBkteEp3Q/view?utm_content=DAF0bhX4_oc&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF0bhX4_oc/59LDMYSEq1SN3OBkteEp3Q/view?utm_content=DAF0bhX4_oc&utm_campaign=designshare&utm_medium=link&utm_source=editor

and other survey questions on the Student Survey

Evidence:

*The District is not reporting on School Perceptions survey results as part of Board Indicator 9.3.1, as indicated
in the Executive Summary. Past data for this indicator is included for reference at the end of this report.

Board Indicator 2:
The District communicates all elective offerings at each grade level.

Superintendent
Compliant
Not Compliant

Board

Compliant
Not Compliant

Evidence:

SHS - Curriculum Handbook

SIS - Course Selection Letter

Elementary Schools Family Handbook (see Special Resources)

Board Comments:

Ensure that the District’s use of the DPI EMLSS framework
accommodates the different learning styles of students, is
culturally relevant and differentiates instruction to meet
the needs of students of various backgrounds and
abilities.

OE9.4 Superintendent

Compliant
Compliant with Exceptions
Not Compliant

Board

Compliant
Compliant with Exceptions
Not Compliant

Superintendent Interpretation

e The Board of Education expects the Superintendent to offer instructional programs that use teaching
resources and strategies to accommodate the learning styles and the needs of all students;

o Use of the Wisconsin Department of Public Instruction Equitable Multi-Level Systems of Support
(EMLSS) framework means providing equitable services, practices, and resources to every learner.

e Different learning styles shall mean the academic needs of each student requires diverse teaching

strategies in order for each student to be successful;

® Culturally Relevant shall mean recognizing the importance of including students’ cultural references in

all aspects of learning; and

e Differentiated instruction shall mean the strategies used by teachers in the classroom to support

students’ varied learning needs.

Board Indicator 1
The District will ensure that differentiation strategies are part of
annual professional development for teachers.

Superintendent

Compliant
Not Compliant

Board

Compliant
Not Compliant

Evidence: The majority of professional development for educators in Shorewood occurs within the ICS for
Equity framework during Wednesday Early Release timée at ATW, LB, and SIS and after school at SHS. A



https://docs.google.com/document/d/1nRyZQDPkLfaaBRJowPdKhBgOkVcO5yfgglEaqUsi8Hk/edit
https://docs.google.com/document/d/1DQeskjc8f2Lnh6S7mUZL6K1U5Y3SB0E6JaAxb5hMnxg/edit?usp=sharing
https://docs.google.com/document/d/12ni4pxjKVF-ZZYQcZ_ooHuKHxOiAsdVI/edit?usp=sharing&ouid=117573401704188896727&rtpof=true&sd=true

summary of this work is provided to the Board in late summer/early fall. During the 2023-24 school year,
professional development focused on a combination of “Courageous Conversations” with staff, work within
Collaborative C3 Teams, and the exploration of high-leverage identity-relevant teaching and learning strategies.

Additionally, staff engaged in the following professional development topics throughout the year: K-5 Math
Training, Neurodiversity, Equity by Design, Identity Relevant Teaching and Learning, Using GoGuardian and Al
in classrooms, Forward Exam Standards Analysis, 10 Mindframes book study, “Gender Inclusive Classrooms”

with Brian Juchems from GSafe Wisconsin, and “The Power of Words” with Mr. Percy Brown, Jr.

Board Indicator 2
More than 80% of the District’s learners receive all academic
instruction at the Tier 1 / Universal level.

Superintendent

Compliant
Not Compliant

Board

Compliant
Not Compliant

Evidence: During the 2023-24 school year, 1937 students were enrolled in K4-12th grades. Of those students,
74 received “Tier 2 or 3” support, and 13 students had IEP plans with services that occurred outside the
classroom for more than 20% of the school day. This accounts for 87 students or 4.5% of the total student

population.

Board Indicator 3
90% of students have opportunities to participate in elective offerings.

Superintendent

Compliant
Not Compliant

Board

Compliant
Not Compliant

Evidence: 100% of students have the opportunity to participate in elective offerings across the district.

Board Indicator 4:

The District shares the enrollment of students receiving Tier 2, Tier 3,
and Advanced Learning interventions. Parity is seen in Tier 2, Tier 3
and Advanced Learning interventions when compared to the overall
enrollment of students (+/- 10%)

Tier Goals:

Tier 1 = Universal Instruction (Target 80%)

Tier 2 = Selective Intervention (Target 15%)

Tier 3 = Intensive Intervention (Target 5%)

Advanced Learning Curriculum Replacement = Targeted
Intervention (Target 5%)

Superintendent

Compliant
Not Compliant

Board

Compliant
Not Compliant
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https://docs.google.com/presentation/d/1TKb0zc7n8a0OnPSFG1lWjZGoTw1ZqZJ4q6fgE8WAibk/edit?usp=sharing

Evidence: While all students receive Tier 1 instruction, this report distinguishes those students whose needs
extend beyond the “universal” level. Students who receive Tier 2 or 3 interventions receive more intensive

support aligned to identified areas of need. These supports may occur within or outside the classroom and

can be provided by a classroom teacher or interventionist.

Our model for Advanced Learning does not include “curriculum replacement” where students are removed
from the classroom to work in a separate setting. Instead, we have included data around student participation
in “advanced math” classes in grades 7-8 and AP classes at the high school in Board Indicator 8.

We see disproportionality in our data for Black students and students with economic disadvantage. This
indicates the continued need to use FastBridge screeners as a means of identifying student needs as early as
possible in order to address any instructional gaps that compound and create larger gaps as students progress
through the system.

Total enrollment Tier 1 Tier2or3

All students (grades 4K-12) 1937 1893 98% 74 4%

Male 972 50% 928 49% 35 47%

Female 965 50% 922 49% 39 53%

Asian 135 7% 131 7% <10 ---

Black 199 10% 170 9% 24 32%

Hispanic 195 10% 186 10% <10 -

White 1246 64% 1216 64% 27 36%

Multiple Races 162 8% 147 8% 11 15%

Multilingual Learners 111 6% 109 6% <10 ---

Students with IEPs 221 1% 208 11% <10 ---

Economic Disadvantage 458 24% 409 22% 43 58%
Board Indicator 5 Superintendent Board
The District provides Advanced Learning enrichment :
activities/opportunities and communicates them to all students and Eomp“ant- Comp“ant.

ot Compliant Not Compliant

parents.

Evidence: Advanced Learning Opportunities are available to all students and communicated through weekly
newsletters at the elementary and Intermediate schools (see example linked here). AP courses are made
available to students and families at the high school through the Course Handbook (information linked here).

Board Indicator 6 Superintendent Board

The District will provide updates and demonstrate progress toward the e

adoption of a professional development framework that includes - — Compliant
Not Compliant Not Compliant

culturally responsive instruction, a District priority.

Evidence: W.ithin the ICS for Equity framework, early release Wednesday professional development days, and
PD days during the school year staff work to learn specific strategies that create an inclusive and engaging
environment where students see themselves in the curriculum. Our staff works throughout the year on
identity development by having courageous conversatidns that are co-planned with our Director for Equity and



https://docs.google.com/document/d/1MNWulC-FVODVoBF8PReRY920HaYN-AGpa_DnARjKbn8/edit?usp=sharing
https://sites.google.com/shorewood.k12.wi.us/shsgreyhounds-sss/academic/course-selection

Equity Leads in each building. These conversations provide examples of teaching strategies that staff can
implement in their classrooms.

During the 2023-24 school year, staff worked through the developing stages of C3 team implementation. C3
teams meet to work towards building the collective capacity of our staff in providing support to meet the
needs of all learners. C3 teams’ work is based on student data from classrooms, schools, and across the
district. Teams use agendas to co-plan, to co-serve, to co-learn to design lessons that are culturally relevant for
all learners.

Board Indicator 7 Superintendent Board
Tri-annual curriculum audits will reflect culturally responsive teaching ——
. .y omplian i
and learning opportunities. e ) Compliant
Not Compliant Not Compliant

Evidence: Within our ICS for Equity framework, Cornerstone 3 focuses on Identity Relevant Teaching Learning
(IRTL). Using educational leaders such as Gholdy Muhammad and her pedagogical equity framework around
culturally and historically responsive literacy, our staff work to create inclusive learning environments. Our
staff also began work with Universal Design for Learning (UDL) to find ways to increase student growth at the
Tier 1 level.

With the work of our C3 teams, our staff have time to collaborate during the school day to share strategies and
create equitable learning opportunities. Buildings also work to share their own “Equity in Action,” where staff

share work they have done in their classrooms. This allows for staff to continue to build their capacity around

successful strategies that have worked with their colleagues and for our learners.

This work is ongoing and continuous as opposed to the prior model of engaging in this work on a tri-annual
basis.

Board Indicator 8 Superintendent Board

Demonstrate that Advanced Placement and Advanced Learning are e

equitable in enrollment (within +/- 10% of total enroliment). omplian Comp"a”t.
Not Compliant Not Compliant

Evidence: At ATW, LB, and SIS, advanced learning opportunities are available to all students through club
offerings like the math team, Battle of the Books, Coding, and the Spelling Bee. For the purposes of this
indicator, we reviewed data for the advanced placement math track in grades 7-8, which requires a
recommendation based on classroom performance and other assessment data. At the high school, all
students have the opportunity to enroll in AP classes during their Junior and Senior years.
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carefully monitoring and evaluating the effectiveness of all
such programs at least annually.

Compliant with Exceptions
Not Compliant

(11-12) AP Class
Total enroliment (7-8) Advanced Math Enroliment Total enrollment enroliment
All students (grades 7-8) 430 137 32% All students (grades 11-12) 323 231 2%
Male 233 54% 82 60% Male 156 48% 105 45%
Female 197 46% 55 40% Female 157 49% 125 54%
Asian 30 7% 14 10% Asian 31 10% 22 10%
Black 39 9% <10 Black 33 10% 12 5%
Hispanic 47 1% <10 Hispanic 36 1% 20 9%
White 282 66% 98 72% White 204 63% 161 70%
Multiple Races 32 7% 10 7% Mulitiple Races 19 6% 14 6%
Multilingual Learners 11 3% <10 Multilingual Learners 18 6% <10 -
Students with IEPs 27 6% <10 Students with IEPs 42 13% <10 ---
Economic Disadvantage 60 14% 15 1% Economic Disadvantage 67 21% 40 17%
Board Comments:
OE 9.5 Superintendent Board
Encourage and review new and relevant programs; }
Compliant Compliant

Compliant with Exceptions
Not Compliant

Superintendent Interpretation

e The Board of Education expects the Superintendent to encourage new and relevant programs that align
with the Board’s Results policies and to monitor and evaluate the effectiveness of those programs;

® Encourage shall mean that the district supports teachers looking for new and effective ways to meet
the values for student achievement in the Results policies;

e New and relevant programs shall mean a program implemented in the past 5 years and requires an

entire grade level to participate in; and

® [Effectiveness shall mean improving student results as identified in the Results Policies.

Board Indicator 1
The process for identifying new and/or relevant programs is
clear and understood by staff and administration.

Superintendent

Compliant
Not Compliant

Board

Compliant
Not Compliant

Evidence:

Curriculum Evaluation Cycle.

uwM

New programs implemented during the 2023-24 school year include:
e 5K-5th grade implementation of the Eureka Math? Curriculum

e 5K-3rd grade implementation of the 95% Phonics Program focused on foundational reading skills
e SIS and SHS staff implementation of courses in 7th grade Civics, The Ancient and Medieval Worlds, The
Modern World, SHS Civics, AP Psychology, and a Dual Enrollment Economics course in partnership with

Review process for 2023-24 K-8 ELA Curriculum Review process linked here.

The Academic Standards Executive Summary outlines the process for identifying new programs as part of the

A7
T



https://docs.google.com/document/d/1k0YieX3DSz5VZV0X9XBaAcjN2gk5_wAz5TG_gwKDFsg/edit?usp=sharing
https://docs.google.com/document/d/1Pd4_TpwS1ZLxRcArTJyoXbqRIQM9vV70xqIjV_ICt8I/edit
https://docs.google.com/document/d/1jn9z76KX7hBvs96iEDpGBpBNSI5_4Q6m1SXaVqJ-9Zo/edit

Board Indicator 2

plan.

New and/or relevant programs have a multi-year implementation

Superintendent

Compliant

Not Compliant

Board

Compliant
Not Compliant

development, and evaluation of programs.

Evidence: The Curriculum Evaluation & Improvement Cycle outlines the multi-year implementation plan for
new programs which includes a standards review, resource evaluation, committee proposal, professional

Board Indicator 3
New and/or relevant programs have a review process that is
conducted annually.

Superintendent
Compliant
Not Compliant

Board

Compliant
Not Compliant

aligned to district and state outcomes.

Instructional Coaches.

District’s continuous improvement process (100-day plans).

Evidence: The process for reviewing new programs includes the analysis of classroom data, screening data,
(ex: FastBridge data) and standardized test data (ex: Forward Exam data) to ensure that the programs are

Additionally, schools or departments align the curriculum adopted to a vision statement and use this
statement to evaluate how programs are meeting intended outcomes. Data comes from multiple sources
including assessment data, walkthrough data, and conferencing with Reading/Math Specialists and

The data is communicated annually through District Goals and School Growth Plans and monitored using the

Board Comments:

OE 9.6

Foster students’ digital citizenship and information
literacy, in accordance with District policy, the Student
Code of Conduct and administrative procedures.

Superintendent

Compliant
Compliant with Exceptions
Not Compliant

Board

Compliant
Compliant with Exceptions
Not Compliant

Superintendent Interpretation

e The Board of Education expects the Superintendent to provide students with curriculum and
instruction that helps them become safe and effective users of technology and online resources.

e The District Technology Plan outlines the scope of work the District will complete to improve
technology infrastructure, provide professional development, and implement meaningful instructional

technology.

e Digital Citizenship shall mean the responsible use of technology (computers, the Internet, and digital
devices, etc.) by students to engage with society on any level.
® Information Literacy shall mean students have the ability to locate, evaluate, and effectively use

needed facts and/or data. 18



https://docs.google.com/document/d/1Pd4_TpwS1ZLxRcArTJyoXbqRIQM9vV70xqIjV_ICt8I/edit

Board Indicator 1

The District Technology Plan includes a portion dedicated to
technology skill sets with an emphasis on digital citizenship.

Superintendent
Compliant
Not Compliant

Board

Compliant
Not Compliant

Evidence:

The 2024-29 Shorewood Library/Technology Plan was approved by the Board on May 14, 2024

The plan includes digital citizenship skills referenced in the areas of “Curriculum, Instruction, and Assessment”,
“Personalized Professional Development”, “Data and Privacy”, and “Collaborative Leadership”

Digital citizenship expectations are also included in the District Acceptable Use Policy which is linked on the
District Website and acknowledged when students and families register at the beginning of the school year.

standards (example: International Society for Technology in

Not Compliant

Board Indicator 2 Superintendent Board
The District Technology Plan is aligned with a framework of _
Compliant Compliant

Not Compliant

Education (ISTE) Standards) that ensure informational literacy
is addressed.

Evidence: Shorewood’s Library/Technology Plan aligns to the Future Ready Schools. This Framework “defines
a set of policies and practices implemented by successful Future Ready district leaders”. The Wisconsin
Department of Public Instruction (DPI) “supports the use of the All4Ed Future REady Frameworks”

More information about the Framework can be found on DPI’s website.

Board Comments:

For Board Reference (9.3.1):
School Perceptions Student Survey Data (2020-2024)

2020 2021 2022 2023 2024
(n=755) (n=821) (n=738) (n=702) (n=789)
(scale 0-4) (scale 0-4) (scale 0-4) (scale 0-4) (scale 1-5)

| explore careers/jobs that may interest me 3.11 3.07 3.06 3.06 4.12
after high school.
Heeheve-whattamiearninginseheoot 257 259 57 27 NA
eonnects-to-the-real-world:
{seate-6-4}
Proxy question: | believe what | am learning 2.87 2.83 2.71 2.88 3.76
in school allows me to use my own original 19



https://docs.google.com/document/d/196mr200tTejGaFQhO-aSd4p_n34fcfRhW4dP26BLF4w/edit?usp=sharing
https://docs.google.com/document/d/1pQKdsSGPMcpXcc17uzNjkTKSKCgHt_-c34XS7SI1ap4/edit?tab=t.0
https://docs.google.com/document/d/1kZzU1vyPNbumF-N0TpLGsQeMDcecsmrboSllzs6SHqg/preview
https://docs.google.com/document/d/196mr200tTejGaFQhO-aSd4p_n34fcfRhW4dP26BLF4w/edit?tab=t.0
https://dpi.wi.gov/imt

voice beyond the classroom. (this question
is also monitored in the R3 - report)

| get to do something | enjoy in
school.

3.08

2.95

2.89

3.04

4.14
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EXECUTIVE SUMMARY
FOR THE SHOREWOOD SCHOOL BOARD

Topic: Revisions to R4 (Wellness) Student Results Policy
Date: November 12, 2024
Prepared by: Laurie Burgos, Superintendent

Recommended action:
Information only
Presentation/discussion
Discussion/action by School Board
Presentation/action next meeting

Purpose: The District has drafted revisions to the R4 (Wellness) Student Results Policy for Board
review and approval.

Background:

This Policy and the related Results Monitoring Document ensures that the School Board has the
opportunity to monitor how the District supports the social, emotional and physical well-being
of students in our learning community.

With approval of Policy changes, the District will present report revisions to the include use of
these district-wide student survey tools to review progress toward Policy goals:

e School Perceptions Student Survey data related to self-expression, emotional
development and emotional health (administered annually);

e Youth Risk Behavior Survey (YRBS) data related to school connectedness, emotional
health and overall risk/health behaviors (administered and reported out
bi-annually); and

e Social Academic and Emotional Behavior Risk Screener (SAEBRS) data (administered
three times/year beginning in 2023 with students) related to social behavior,
academic behavior and emotional behavior. This screener also aligns to our Social
and Emotional Learning (SEL) instruction, including Growth Mindset and
Goal-Setting, Emotion Management, Empathy and Kindness and Problem-Solving.

21



Policy Type: Results
Wellness

Students will develop skills and maintain habits that contribute to personal
wellness.

Students will:
4.1 Appropriately express and manage emotions

4.2 |dentify and manage stress, including maintaining reasonable balance between
and among competing demands.

4.3 Understand and avoid risky behaviors

Social Competence: Establish and maintain positive relationships by
respecting others, practicing social skills, and making responsible choices
while recognizing and connecting to the community at large

4.4 Practice behaviors that encourage physical health

Self-Concept: Develop positive self-identity and recognize self as a lifelong
learner

4.5 Understand the value of good nutritional habits

Adopted: 1/12/16

Revised: 2/9/16

Revised: 5/24/16

Revised: 9/27/16

Revised: 1/22/19

Revised: 11/12/24

Monitoring Method: Internal report
Monitoring Frequency: Annually
Shorewood School District, Shorewood, WI
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November 12, 2024

The R-4 Wellness Policy is overdue for both edits and monitoring.

Changes proposed this evening reflect those discussed in 2023 and never adopted. We likely
need to revisit the policy as a whole, however, | propose we adopt those changes proposed in
tonight's agenda and set a realistic date for a workshop to review R-4 more broadly - perhaps in
January 2025, when we can also discuss a proposed policy and/or new indicators around
extracurriculars.

Most recent discussion: May 23, 2023 Regular Meeting - Video link (from roughly 22:00-55:00)

Discussed at length, including but not limited to these points:

- Robust survey response is crucial to understanding where we are making reasonable
progress - small “ns” that are interpreted as representing a larger whole can be
misleading

- We may need a standalone extracurricular policy, and that policy should include not just
athletics

- Kate H. shared that the YRBS and SAEBRSs results would be back within a few months

The board decided to tentatively schedule a workshop for July (after Dr. Burgos was set to start)
to pick up potential edits to the policy and to see Fall SAEBRS results, but that workshop never
happened.

I look forward to resolving these changes and restarting the conversation.

~Emily

R-4 Revision and Monitoring Dates:

05/23/23 Discussed recommended revisions

5/9/23 Agenda item to discuss proposed changes tabled

4/25/23 First discussion of proposed changes

10/11/22 Monitored: Reasonable progress with exceptions

09/28/21 Monitored: Reasonable progress with exceptions

09/22/20 Monitored: Reasonable progress with exceptions
9/16/19 Monitored: Reasonable progress with exceptions
1/22/19 Revised

09/11/18 Monitored: Reasonable progress

9/27/16 Revised

5/24/16 Revised

2/9/16 Revised

1/12/16 First Adopted

23


https://www.shorewood.k12.wi.us/apps/video/watch.jsp?v=355469
https://meetings.boardbook.org/Meeting/QuickView/581167
https://meetings.boardbook.org/Meeting/In/578526?AgendaItem=13512231
https://meetings.boardbook.org/Meeting/QuickView/581167
https://meetings.boardbook.org/Documents/File/668d3b2b-5802-4aec-ae33-c400c64c3ea6
https://meetings.boardbook.org/Meeting/In/496413?AgendaItem=11217896

SCHOOL DISTRICT OF SHOREWOOD
Board Meeting Minutes
Shorewood High School Library Media Center
October 22, 2024

Board Member Participation: Emily Berry, President
Becky Freer, Vice President
Nathan Hammons, Treasurer & Board Governance Officer
Abby Fowler, Clerk
Ellen Eckman, Member at Large

Tristan Papara, Student Representative
Kaymin Phillips, Student Representative

District Administrator Participation: Laurie Burgos, Superintendent
Erin Cross, Director of Recreation & Community Services
Johanna French, Interim Principal, Lake Bluff Elementary School
Heather Heaviland, Director of Business Services

. 7:00 pm CALL TO ORDER
Motion to Adopt the Agenda
MOVED by Ellen Eckman and SECONDED by Abby Fowler AYE: 5 NAY: 0

Il 7:01 pm STUDENT ACHIEVEMENT AND RESULTS
Lake Bluff Elementary Community Crew

. 7:17 pm PUBLIC COMMENT #1 - no comments

IV. 7:18 pm SUPERINTENDENT'S REPORT

V. 7:45 pm SUPERINTENDENT'S CONSENT AGENDA
A. Approval of Monthly Financials

MOVED by Becky Freer and SECONDED by Ellen Eckman AYE: 5 NAY: 0

VI. 7:46 pm BOARD BUSINESS AND POSSIBLE BOARD ACTION
A. Adoption of the 2024-2025 Original Budget

MOVED by Becky Freer and SECONDED by Ellen Eckman AYE: 5 NAY: 0
B. Adoption of the 2024-2025 Property Tax Levy
MOVED by Nathan Hammons and SECONDED by Ellen Eckman AYE: 5 NAY: 0

C. Recreation and Community Services Update
D. Adoption of the Board Resolution in Support of a Comprehensive, Current Civics Education
MOVED by Becky Freer and SECONDED by Abby Fowler AYE : 5 NAY: 0
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VII. 8:41 pm BOARD CONSENT AGENDA

A. Approval of Board Meeting Minutes

October 8, 2024 Regular Board Meeting

MOVED by Becky Freer and SECONDED by Ellen Eckman AYE: 5 NAY: 0

VIII. 8:42 pm PUBLIC COMMENT #2 - no comments
[X. 8:43 pm BOARD MEMBER REPORTS

WPEN Partners Meeting, October 16, 2024

SWSA state budget advocacy

X. 8:50 pm REVIEW OF ‘'TO DO’ ITEMS
School Board Candidate Information Session

XI. 8:51 pm FUTURE AGENDA ITEMS
NIS Presentation, OE 9 (Instructional Programs) and R4 (Wellness) Results Policy

Xll. 8:52 pm RECESS AND DEBRIEF

25



	Agenda
	I. 7 pm CALL TO ORDER
	A. Adopt the Agenda (GC2)
	B. Overarching Result for Shorewood School District (R1)

Our students are leaders who challenge themselves to grow and achieve academically, pursue their passions, navigate change, learn continuously and contribute to the common good.
	C. Awards and Recognitions

	II. 7:05 pm STUDENT ACHIEVEMENT AND RESULTS (R1)

Atwater Elementary School Learning Branch
	III. 7:15 pm PUBLIC COMMENT #1 (GC3)

Initiate and maintain effective communication with the citizens and other important stakeholder groups as a means to engage them in the work of the Board and the District.
	IV. 7:25 pm SUPERINTENDENT'S REPORT
	Superintendent's Report _ November 12, 2024

	V. 7:35 pm  SUPERINTENDENT'S CONSENT AGENDA
	VI. 7:40 pm BOARD BUSINESS AND POSSIBLE BOARD ACTION
	A. NIS Healthcare Presentation
	B. Approval of OE 9 (Instructional Programs) Operational Expectations Monitoring Document
	OE 9 Instructional Programs _ 11.12.2024

	C. Approval of R4 (Wellness) Student Results Policy Revisions
	Executive Summary | Revisions to R4 (Wellness) Student Results Policy, November 12, 2024
	R4 Policy Proposed Revisions _ 11.12.2024
	R-4 History_Background for Nov 12 , 2024


	VII. 8:45 pm BOARD CONSENT AGENDA (GC2)
	A. Approval of Board Meeting Minutes 

October 22, 2024 Regular Board Meeting
	October 22, 2024 _ Board Meeting Minutes


	VIII. 8:50 pm PUBLIC COMMENT #2 (GC3)

Initiate and maintain effective communication with the citizens and other important stakeholder groups as a means to engage them in the work of the Board and the District.
	IX. 8:55 pm BOARD MEMBER REPORTS
	X. 9:00 pm REVIEW OF 'TO DO' ITEMS
	XI. 9:05 pm FUTURE AGENDA ITEMS
	XII. 9:15 pm RECESS AND DEBRIEF

