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BOARD OF MANAGERS
Board of Managers - Regular Meeting
Tuesday, August 5, 2025 at 12:00 PM

AGENDA

1. WELCOME
 
2. ROLL CALL OF MEMBERS

___ Belinda Flores, Chairman
___ Vishnu V. Reddy, Vice Chair
___ Sylvia Tryon Oliver
___ Mariana Garza
___ Efrain Guerrero, Jr.
___ Georgia Neblett
___ Karen O'Connor Urban
 
3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING 
CONFIRMATION, AND CLOSED MEETING NOTICE:
 

A. Call to order.
 
B. Establish quorum.
 
C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551.
 
D. Public notice is hereby given that the Board of Managers may elect to go into Closed 
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the 
agenda when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.
 

4. ANNOUNCEMENT ON DISCLOSURE OF CONFLICTS OF INTEREST.  Any 
Conflicts of Interest or Appearance of a Conflict of Interest with items on this agenda shall 
be declared at this time. Members with conflicts will refrain from voting and are asked to 
refrain from discussion on such items. Conflicts discovered later in the meeting shall be 
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disclosed at that time.
 
5. REGULAR SESSION
 

A. PUBLIC COMMENT - This section provides the public the opportunity to address 
the Board on any issues within its authority. Persons attending in-person and wishing to 
comment on any item(s) on the agenda or any subject within the Board's responsibilities 
must sign-in on the "Agenda Item Request to Speak" form provided at the entrance of 
the Board meeting room at least five (5) minutes prior to commencement of the meeting. 
Persons attending via audio or video conference and wishing to comment on any item(s) 
on the agenda or any subject within the Board's responsibilities must verbally notify the 
presiding officer of their desire to comment when the officer calls for public comment 
from those attending via audio and video conference. Commenters shall limit their 
comments to three (3) minutes, except that commenters addressing the Board through a 
translator shall limit their comments to six (6) minutes. The presiding officer may, if 
he/she deems it necessary, limit both the number of commenters and the time allotted to 
each commenter. Under the law, the Board may only take action on items specifically 
listed on the agenda. Subject matter presented which is not part of the agenda will be 
referred to District staff for review if appropriate. Materials submitted to the Board 
during public comment will not be returned. At least ten (10) copies of any document to 
be used by any commenter should be available for distribution to the Board. The 
commenter is responsible for preparation of the copies. The commenter’s name and, if 
applicable, meeting agenda item number should be clearly marked on such documents.
 
B. CONSENT AGENDA - The Consent Agenda consists of those agenda items which 
are routine, administrative in nature, not in need of separate attention, and which a 
member of the Board has not requested be discussed separately. If requested to be 
discussed separately, that agenda item will be removed from the Consent Agenda by the 
presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at 
the appropriate time. All remaining items listed under the Consent Agenda will be voted 
upon in a single vote:
 

1. Approve Board of Managers Regular Meeting minutes of July 1, 
2025.
 
2. Receive listing of new vendors as of July 31, 2025; listing provided 
pursuant to Board of Managers Bylaws, §2.1.B and Texas Local 
Government Code, Chapter 176.
 
3. Receive summary payment information on Nueces County health 
care disbursements for Fiscal Year 2025 year-to-date:
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a. Salaries, benefits, and supplies at/for the City of Corpus Christi/Nueces 
County Public Health District;
 
b. Emergency medical services provided in unincorporated areas of Nueces 
County;
 
c. Supplemental and jail diversion program funding for Nueces Center for 
Mental Health and Intellectual Disabilities;
 
d. Medical services provided at County correctional facilities:

1. Nueces County Jail; and
2. Nueces County Juvenile Detention Center;
 

e. Funding for alcohol and drug abuse treatment programs:
1. Cenikor (Charlie's Place); and
2. Council on Alcohol and Drug Abuse;
 

f. Funding for diabetes prevention and supporting programs; and
 
g. Public health grants. (Finance Committee)
 

4. Receive summary imputed claims information on medical and 
hospital care provided to the Nueces Aid Program population consistent 
with the CHRISTUS Spohn Health System Corporation Amended and 
Restated Membership Agreement for fiscal year-to-date period-ended 
June 30, 2025. (Finance Committee)
 
5. Receive fiscal year-to-date Specified Annual Percentage-related 
revenue reports; revenue receipts pursuant to CHRISTUS Spohn Health 
System Corporation Amended and Restated Membership Agreement, 
Section 5.03. (Finance Committee)
 
6. Receive statement of amounts deposited to and/or withdrawn from 
Local Provider Participation Fund for fiscal year-to-date; deposits and 
withdrawals pursuant to Board of Managers Order authorizing 
participation in a health care provider participation program pursuant to 
Texas Health and Safety Code, Chapter 298C, as amended. (Finance 
Committee)
 
7. Receive summary report of cumulative actual intergovernmental 
transfers (IGTs) made in support of local and other healthcare providers 
participating in Medicaid directed and supplemental payment programs 
sponsored by the Texas Health and Human Services Commission 
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(HHSC), and receive estimates of provider payments resulting from the 
IGTs:
 

a. Directed Payment Programs - IGTs for HHSC's Medicaid managed care 
organization payments to healthcare providers that support overall Medicaid 
program goals and objectives:

1. Aligning Technology by Linking Interoperable Systems for Client Health 
Outcomes Program (ATLIS);
2. Comprehensive Hospital Increase Reimbursement Program (CHIRP);
3. Network Access Improvement Program (NAIP); and
4. Texas Incentives for Physicians and Professional Services (TIPPS); and
 

b. Supplemental Payment Programs - IGTs for HHSC Medicaid 
payments made to hospitals, separate from and in addition to base 
payments, for achieving certain goals or to support health care 
providers that see significant numbers of uninsured or persons 
without much money:

1. Disproportionate Share Hospital (DSH);
2. Graduate Medical Education (GME);
3. Hospital Augmented Reimbursement Program (HARP); and
4. Hospital Uncompensated Care (UC). (Finance Committee)
 

C. REGULAR AGENDA - The Regular Agenda consists of those agenda items which 
are non-routine, not administrative in nature, or are otherwise in need of separate 
attention. Each Regular Agenda item will be voted upon separately if action is required:
 

1. Finance Committee:
 

a. Financial Statements:
 

1. Receive and approve unaudited financial statements for the 
month and fiscal year-to-date period ended June 30, 2025. 
(ACTION)
 

b. Investment Report:
 

1. Receive and approve Quarterly Investment Report for fiscal 
quarter-ended June 30, 2025 and ratify related investment 
transactions. (ACTION)
 

c. Fiscal Year 2026 Budget:
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1. Receive and discuss Nueces County FY 2026 Budget 
Planning Schedule. (INFORMATION)
 
2. Receive information on and discuss Nueces County RFP No. 
3315-25 relating to the acquisition of Jail Medical 
Services.  (INFORMATION)
 

2. Community Mental Health Initiatives:
 

a. Receive and discuss report and information from Nueces Center 
for Mental Health and Intellectual Disabilities ("MHID") relating to 
work performed under agreements between Nueces County, MHID, 
and Hospital District for the fiscal quarter ended June 30, 
2025.  (INFORMATION)
 

3. Administrator's Actions:
 

a. Ratify Administrator's action(s) performed as part of his duties directing the 
affairs of the Hospital District and/or as required by the Board of Managers; 
duties established pursuant to Texas Health and Safety Code, §281.026(e):
 

1. Execution of the Medicaid-Related Network Access 
Improvement Program (NAIP) Intergovernmental Transfer 
(IGT) Responsibility Contract (HHSC Contract No. 
HHS001580600008) with the Texas Health and Human 
Services Commission benefiting participating public hospitals 
in Nueces County. Contract period is from August 10, 2025, 
through July 10, 2026. NAIP is a pass-through payment 
program established under Texas’s Section 1115 Medicaid 
waiver. (ACTION)
 

4. Administrator's Briefing:
 

a. Receive an update on recent changes to the Texas Open Meetings Act to 
extend the required public notice period for meetings and add transparency 
requirements when discussing or adopting budgets. (INFORMATION)
 
b. Execution of Personal Services Contract with Joel J. Romo for 
personal consulting services to identify state graduate medical 
education and other funding, and represent the Hospital District’s 
interests when the Legislature is not in Session; Contract term July 
1, 2025 through December 31, 2025. (INFORMATION)
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c. Execution of Personal Services Contract with Patricia A. Shipton 
for personal consulting services to identify state graduate medical 
education and other funding, and represent the Hospital District’s 
interests when the Legislature is not in Session; Contract term July 
1, 2025 through December 31, 2025. (INFORMATION)
 
d. Next scheduled Board of Managers and Board Committee regular meetings 
(all meetings' dates, times, and locations are subject to change):
 

1. Finance Committee Workshop: Tuesday, August 26, 2025, 10:00 AM in 
NCHD Board of Managers Meeting Room at 555 North Carancahua Street, 
Room 950-A, Corpus Christi, Texas 78401;
 
2. Finance Committee: Tuesday, August 26, 2025, 11:00 AM in NCHD 
Board of Managers Meeting Room at 555 North Carancahua Street, Room 
950-A, Corpus Christi, Texas 78401;
 
3. Board of Managers: Tuesday, August 26, 2025, 12:00 PM in NCHD 
Board of Managers Meeting Room at 555 North Carancahua Street, Room 
950-A, Corpus Christi, Texas 78401.  (INFORMATION)
 

6. CLOSED MEETING - Public Notice is hereby given that the Board of Managers may go 
into closed meeting session(s) at any time during the meeting to discuss any matter(s) listed 
on the agenda, when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.  To the extent there has been a past practice of 
distinguishing items for public deliberation and those for executive session, the public is 
advised that the Board is departing from that practice and reserves the right to discuss any 
listed agenda items in a closed meeting when authorized by law to do so. When the Board 
goes into closed session(s) regarding an agenda item(s), the section(s) of the Open Meetings 
Act authorizing the closed session will be publicly announced by the presiding officer. 
Should any final action, final decision, or final vote be required in the opinion of the Board 
with regard to any matter considered in closed session(s), then the final action, final 
decision, or final vote shall be either: (a) in the open meeting covered by the Notice upon 
reconvening of the public meeting; or (b) at a subsequent public meeting of the Board upon 
notice thereof, as the Board shall determine pursuant to applicable laws. The Board 
specifically expects to go into a closed session(s) on the matters listed below pursuant to the 
Act, §551.071.
 

A. Consult with attorneys regarding the use of intergovernmental transfers (IGTs) 
related to Medicaid payment programs administered by the Texas Health and Human 
Services Commission and related matters.
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B. Consult with attorneys on matters related to the CHRISTUS Spohn Health System 
Corporation Amended and Restated Membership Agreement and related matters.
 
C. Consult with attorneys on matters related to the Corpus Christi Housing Authority
and related matters.
 
D. Consult with attorneys on matters related to CPS Energy and related matters.
 
E. Consult with attorneys on matters relating to promotional agreement and related 
matters.
 

7. OPEN MEETING - Following the Closed Meeting, the Board of Managers will 
reconvene the Open Meeting prior to taking any action(s) on matters considered in the 
Closed Meeting or adjourning the meeting.
 

A. Discuss and consider final action, decision, or vote on matters considered in 
Closed Meeting. (ACTION AS NEEDED)
 

8. ADJOURN
 
9. Public Notice Posting Receipt. 104
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Nueces County Hospital District

Imputed Claims Experience for Calendar Year 2025
As if Adjudicated January 1, 2025 through June 30, 2025

Service Claims Billed Contract Amt. Co Insurance Co Pay Net
ER 1,595        18,534,988               1,279,090                 44,276                     1,234,814                 
ASU 84             4,950,250                 477,006                    2,696                       474,310                    
Clinic (24)            (22,951)                     (6,069)                       (246)                         (5,823)                       
Obs 31             1,614,901                 344,336                    30,645 313,690                    
OP 7,667        18,524,227               4,441,499                 241,129                   4,200,369                 

Subtotal 9,353        43,601,416               6,535,861                 318,500                   -         6,217,361                 

IP 161           9,903,950                 588,617                    23,449                     565,168                    
SNF -            -                            
RX 52,697      21,268,908               8,095,171                 250,195                   7,844,975                 
Physician 14,546      29,280,661               3,265,604                 112,946                   3,152,658                 

Total 76,757      104,054,935             18,485,252               705,090                   -         17,780,162               

NOTE:
The Revised and Restated Indigent Care Agreement was terminated effective September 30, 2012. After that date, 
the District no longer makes payment to CHRISTUS Spohn for providing health care services to the Nueces Aid Indigent
population. Under the terms of the Membership Agreement amended and restated effective November 18, 2015, 
CHRISTUS Spohn has committed to continue to provide health care services to the Nueces Aid Indigent population and,  
and at the request of the District, continues to submit informational claims to the District to permit the District to monitor the 
volume of health care services furnished to the Nueces Aid Indigent population.
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Non-federal Share Funding for Certain 
Medicaid Payments 

Medicaid is a program jointly funded by federal and state governments.  The federal 
government provides matching funds to states for a specific percentage of Medicaid 
expenditures, called federal financial participation (FFP).  The amount of FFP is 
calculated using a state-specific Federal Medical Assistance Percentage (FMAP).  To 
receive federal funding, states must use public funds generated at either the state or local 
government level as the non-federal share of Medicaid expenditures. 

In Texas, locally derived funds are used to finance a vast majority of the non-federal share 
of Medicaid supplemental and directed payments.  All states must provide the non-federal 
share of Medicaid funding to receive federal matching funds.  The non-federal share funds 
are provided to HHSC from governmental entities through two methods: 
intergovernmental transfers or the certified public expenditures process. 

Intergovernmental Transfers (IGTs) 
Intergovernmental transfers (IGTs) are transfers of public funds from a governmental 
entity to the state.  The state receives federal matching Medicaid funds for IGTs used as 
the non-federal share.  The transfer of funds must occur before a Medicaid payment is 
made. 

Some Medicaid payment programs that use IGTs as the non-federal share include: 
Comprehensive Hospital Reimbursement Increase Program (CHIRP), Disproportionate 
Share Hospital (DSH), Graduate Medical Education (GME), and uncompensated care 
payments for hospital providers. 

Certified Public Expenditures (CPEs) 
Certified public expenditures (CPEs) are expenditures that have been certified by a 
governmental entity to represent its contribution of public funds in providing services that 
are eligible for federal matching Medicaid funds.  Governmental entities will report CPEs 
to the state and the state will then claim the federal matching funds. States have the 
flexibility to retain some of the matching funds. 

Some Medicaid payment programs that use CPEs as the non-federal share include: 
Public Health Provider - Charity Care Program (PHP-CCP), School Health and Related 
Services (SHARS), and uncompensated care for governmental ambulance providers. 
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Types of Local Funding Used in Texas 
In accordance with federal law, local governmental entities may opt to use eligible public 
funds to support the Medicaid program.  Many local governmental entities in Texas 
choose to support the Medicaid program to ensure that their community members have 
access to essential health care services regardless of a patient’s ability to pay. 

There are many eligible sources of public funds that a local governmental entity may use 
to fund the Medicaid program; however, it is important to keep in mind that no federal 
funding may be used to generate the non-federal share.  For example, a local 
governmental entity that receives a federal grant may not use those funds as eligible local 
public dollars to support the non-federal share.  A local governmental entity can, however, 
use state-appropriated funding, funds received through the implementation of an ad 
valorem tax, funds appropriated from other local governmental entities, patient revenue 
(so long as no federal payor program funds are used), tuition or fees at state institution of 
higher education, or through the implementation of a health-care related tax. 

In Texas, some jurisdictions have chosen to implement a Local Provider Participation 
Fund (LPPF), which is a health-care related tax that is implemented on a local level, 
administered by an existing unit of local government, and that is designed specifically to 
meet federal requirements associated with eligible local funds.  The local government 
operating an LPPF will collect mandatory payments (i.e., taxes) from the non-public 
hospitals located in the local government’s jurisdiction.  LPPF funding collected by the 
local governmental entity is then provided to HHSC through an IGT for use as the non-
federal share of Medicaid payments just like other eligible sources of local funding. 

Currently, 32 jurisdictions have the authority to operate an LPPF.  In 2019, House Bill 
4289 provided authority for a local government not currently operating an LPPF to have 
the ability to operate one. 

Non-federal Share Funding for Certain Medicaid Payments | Texas Health and Human 
Services 
 
04/16/2025 
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Medicaid Supplemental Payment and 
Directed Payment Programs 

(As of April 16, 2025) 
 

Texas Medicaid is a joint federal and state health insurance program for low-income 
families, older adults, and persons with disabilities.  The federal government matches each 
state’s Medicaid spending at a predetermined rate that varies by state.  Healthcare 
providers (e.g., hospitals, doctors, nursing facilities, etc.) receive payments for the services 
they provide to persons with Medicaid. 
 
The federal government allows each state to develop its own method to reimburse providers 
for the healthcare they provide to persons with Medicaid.  Generally, states’ Medicaid 
payments fall into three broad categories: base payments, supplemental payments and 
directed payments. 
 

I. Directed Payment Programs (DPPs) 
Directed Payments allow states to set parameters for Medicaid managed care spending to 
assist states in achieving their overall goal of delivery system and payment reform, as well 
as improved performance.  Specifically, a state is permitted to direct Medicaid Managed 
Care Organizations (MCO) to make certain payments to healthcare providers, either through 
an adjustment to the monthly base capitation rates or through a separate payment term. 
 

A. Comprehensive Hospital Increase Reimbursement 
Program (CHIRP) 

 
The Comprehensive Hospital Increase Reimbursement Program (CHIRP) is a statewide 
program that increases Medicaid payments to hospitals for inpatient and outpatient services 
provided to persons with Medicaid.  Texas MCOs receive additional funding through their 
monthly capitation rate from the Texas Health and Human Services Commission (HHSC) and 
are directed to increase payment rates for participating hospitals.  As designed, eligible 
hospitals receive a percentage increase paid on claims submitted to a Medicaid MCO.  
CHIRP’s purpose is to advance goals and objectives in the state’s Medicaid quality strategy 
by incentivizing improved quality and access for hospitals that serve persons with Medicaid.  
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B. Rural Access to Primary and Preventive Services 
(RAPPS) 
 

The Rural Access to Primary and Preventive Services (RAPPS) is a directed payment program 
that incentivizes primary and preventive services for persons with Medicaid in rural areas of 
the state enrolled in STAR, STAR+PLUS, and STAR Kids.  The program focuses on the 
management of chronic conditions. 
 

C. Texas Incentives for Physicians and Professional 
Services (TIPPS) 
 

Texas Incentives for Physicians and Professional Services (TIPPS) is a physician-directed 
payment program (DPP) for certain physician groups to help cover the cost of healthcare 
services provided to persons with Medicaid enrolled in STAR, STAR+PLUS, and STAR Kids.  
Eligible physician groups include Health-Related Institution (HRI) physician groups, Indirect 
Medical Education (IME) physician groups, and other physician groups. These classifications 
allow the HHSC to direct reimbursement increases where they are most needed and to align 
with the program’s quality goals.  TIPPS also serves as a transition from the Network Access 
Improvement Program (NAIP) and Delivery System Reform Incentive Payment (DSRIP) 
program for specific physician groups. 
 

II. Supplemental Payment Programs (SPP) 
Supplemental Payments are Medicaid payments to healthcare providers that are separate 
from and in addition to base payments.  Supplemental payments give additional funding to 
certain healthcare providers, like hospitals.  The payments may be made in a lump sum.  
However, some supplemental payments may be linked to achieving certain goals or to 
support healthcare providers that see significant numbers of uninsured persons without 
much money.  For example, states may provide supplemental payments to providers to 
support quality initiatives, residency training for doctors, and certain types of facilities (e.g., 
rural or safety net providers). 
 

A. Disproportionate Share Hospitals (DSH) 

Federal law requires Medicaid programs to make special payments to hospitals that serve a 
disproportionately large number of Medicaid and low-income patients.  These hospitals are 
called Disproportionate Share hospitals (DSH) and receive DSH funding.  DSH funds are 
different from most Medicaid payments because they are not tied to specific services for 
Medicaid-eligible patients. DSH payments are the only federally allowed Medicaid payment 
explicitly for the unpaid costs of care for uninsured patients.  It can also be used by states to 
offset low Medicaid base payments. 
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B. Uncompensated Care Payments (UC) 
 
Uncompensated Care (UC) payments originated as a way for Texas to continue expanding 
managed care in Medicaid programs and making supplemental payments to 
hospitals.  Texas UC payments may be used to reduce the actual uncompensated cost of 
medical services provided to uninsured individuals who meet a provider's charity care 
policy.   
 

C. Graduate Medical Education (GME) 
 

Graduate Medical Education (GME) supplemental payments support medical residency 
training for medical school graduates at teaching hospitals.  Teaching hospitals typically 
incur additional costs because they are a training site for medical school graduates to 
receive hands-on, practical experience in treating patients.  In addition to medical residents' 
salary and benefits, teaching hospitals also incur additional costs for more testing and for 
treating sicker and more complex patients. 
 

D. Hospital Augmented Reimbursement Program (HARP) 
 
The Hospital Augmented Reimbursement Program (HARP) is a statewide supplemental 
program providing Medicaid payments to hospitals for inpatient and outpatient services that 
serve Texas Medicaid fee-for-service (FFS) patients.  The program serves as a financial 
transition for providers historically participating in the Delivery System Reform Incentive 
Payment (DSRIP) program.  HARP will provide additional funding to hospitals to assist in 
offsetting the cost hospitals incur while providing Medicaid services. 
 

E. Medicaid Managed Care Aligning Technology by 
Linking Interoperable Systems for Client Health 
Outcomes Program (ATLIS) 

 
Aligning Technology by Linking Interoperable Systems for Client Health Outcomes Program 
(ATLIS) are incentive arrangements with MCOs for achieving certain milestones on a semi-
annual basis with the intention that the milestones will build on prior accomplishments over 
a 5-year period.  The milestones will center around MCO achievement of necessary actions 
required to implement the structures, processes, and use of client data transmitted 
electronically between MCOs and providers in their networks to improve client outcome 
measures and to implement, evaluate, improve, and mature alternative payment models for 
Medicaid beneficiaries.   
 
Original: 04/16/2025 
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                                                                             Proposed - FY2025-2026 -  Budget Planning Schedule 

 

PROPOSED – FY 2025/2026 - Budget Planning Schedule  

NO LATER 

THAN DATES 

 

April 11 Fri. Auditor sends Budget Request Packets to Departments. 

 

April 30 Wed. Chief Appraiser provides preliminary estimate of taxable value. 

 

May 9 Fri. Budget Request Packets Due to Auditor 

 

June 11      Wed. Commissioners Court designates an officer or employee (often the-tax-assessor 

but not necessarily) to calculate the no-new-revenue tax rate (effective rate), the 

voter-approval tax rate (rollback rate) and the notice and hearing limit. 

 

July 3        Thurs. 72-hour notice for July Budget Workshop (July 7 & 8) 

 

July 7        Mon. Budget Workshop – Department Presentations (9:00 am) 

 

July 8        Tues Budget Workshop – Department Presentations (9:00 am) 

 

July 25       Fri. Deadline for Chief Appraiser to certify rolls to taxing units.  Tax code 26.01 (a). 

 

July 28      Mon.    Calculation of no-new revenue tax rate and voter-approval tax rate. 

 

August 2    Sat. Meeting with County Judge and County Auditor (9:00 am) 

 

Aug. 6       Wed.          Submission of no-new revenue tax rate; voter-approval tax rate, Schedules,  

   & Fund Balances to Governing Body.  

 

Aug. 8        Fri. 72-hour notice for Budget Workshop, August 11th  

 

Aug. 11     Mon.           Budget Workshop Tax Rate & Proposed Budget (9:00 am Monday) 

 

Aug. 15       Fri.  72-hour notice for August 21st meeting  

 

Aug. 20    Wed. Meeting of governing body to discuss tax rate. If proposed tax rate will exceed the 

no-new revenue tax rate or voter-approval tax rate (whichever is lower), 

Commissioners Court must take record vote and schedule public hearing.   

 

Aug. 22 Fri. Give Written Notice of Salary and Personal Expenses to each Elected Official, 

LGC 152.013(c).  Commissioners Court shall give written notice to each elected 

county and precinct officer of the officer’s salary and expense allowance to be 

included in the budget before filing the annual budget. 

 

 

 

59

Jonny Hipp
Highlight

Jonny Hipp
Highlight

Jonny Hipp
Highlight



2 | P a g e  

 

                                                                             Proposed - FY2025-2026 -  Budget Planning Schedule 

 

 

  

Aug. 27   Wed  “Notice of Tax Year 2025 Proposed Property Tax Rate” published in newspaper, 

advertised on TV and Web site at least 5 days before public hearing.  

 

Aug. 29   Fri. 72-hour notice for September 4th - Public Hearing on Tax Increase. 

 

Aug. 31   Sun. Publish Notice on Proposed Increase of Elected Officials’ Salaries, Expenses, or 

Allowances LGC 152.013(b).  Commissioners Court must publish any salary, 

expense, or allowance that is proposed to be increased and the amount of the 

proposed increase.  Publication must appear before the 10th day before the date of 

the hearing on the budget. 

 

Aug. 31  Sun. Publish Notice on Budget Hearing. 

LGC 111.038(c). Commissioners Court shall publish notice that it will consider 

the proposed budget on the date of the budget hearing.  The notice must state the 

date, time, and location of the hearing.   

LGC 111.0385(b).  Notice shall be published not earlier than the 30th or later 

than the 10th day before the date of the hearing. 

 

Sept. 4 Thurs. Public Hearing on Tax Increase.  Schedule and announce meeting to adopt tax 

rate either the same day or no later than 7 days from this date.    

 

Sept. 5  Fri.  File Proposed Budget - LGC111.037 (a). - County Auditor files proposed 

                                    budget with the County Clerk. 

 

Sept. 5   Fri. 72-hour notice for Sept 10th meeting at which the County will adopt tax rate and 

adopt the budget. 

 

Sept. 10 Wed. Meeting to adopt tax rate.  Meeting must be no later than 7 days from public 

hearing on tax increase.   

 

Sept. 10 Wed. Public Hearing on and Adoption of Budget - LGC 111.038(b). - Commissioners 

Court shall hold the hearing on a day within ten (10) calendar days after the date 

the proposed budget is filed but before the last day of the first month of the fiscal 

year.  LGC 111.039(a). - Commissioners Court shall take action by record vote 

on the proposed budget at the conclusion of the public hearing.  

 

Sept. 12      Fri. Tax Assessor-Collector deadline for Commissioners Court to provide rate to be  

included in tax notices that are mailed out October 1st. 

 

 Oct. 26        Fri. File Approved Budget with Officers - LGC 111.040. On final approval, the 

Commissioners Court shall file a copy of the budget with the County Auditor 

and County Clerk. 
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Placeholder for Agenda Item 5.C.2.a 
 
 
A written report on this item will be provided at the 
meeting. 
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IGT RESPONSIBILITY CONTRACT 

BETWEEN 

THE TEXAS HEALTH AND HUMAN SERVICES COMMISSION 

AND 

NON-STATE GOVERNMENTAL ENTITY 

 

This Contract is between the Texas Health and Human Services Commission (“HHSC”) and 

Nueces County Hospital District, (“Governmental Entity”) (individually, a “Party” and 

collectively, “the Parties”). 

I. LEGAL AUTHORITY 

This Contract is entered into pursuant to Chapters 531 and 791 of the Texas Government Code. 

II. BACKGROUND AND PURPOSE 

A.  HHSC is the single state agency designated in Texas to administer the medical assistance 

program known as Medicaid.  

B. HHSC administers the Network Access Improvement Program (“NAIP”) through 

Medicaid managed care organizations (“MCOs”).  The Centers for Medicare and Medicaid 

Services (“CMS”) has determined that NAIP payments meet the following definition of 

“pass-through payments” contained in 42 C.F.R. §438.6(a): 

[A]ny amount required by the State to be added to the contracted 

payment rates, and considered in calculating the actuarially sound 

capitation rate, between the MCO, PIHP, or PAHP and hospitals, 

physicians, or nursing facilities that is not for the following 

purposes: A specific service or benefit provided to a specific 

enrollee covered under the contract; a provider payment 

methodology permitted under paragraphs (c)(1)(i) through (iii) of 

this section for services and enrollees covered under the contract; a 

subcapitated payment arrangement for a specific set of services and 

enrollees covered under the contract; GME payments; or FQHC or 

RHC wrap around payments. 

Under NAIP, MCOs will be required by HHSC to provide pass-through payments to 

eligible Public Hospitals. 

C. The purpose of this Contract is to: 

 1. Provide terms and conditions for the Governmental Entity to transfer non-federal 

Public Funds to HHSC for use as the non-federal share of NAIP pass-through 

payments; and 
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 2. Describe the process that will be used to reconcile the non-federal percentage of 

payments from HHSC to the MCOs with the amount of funds transferred to HHSC 

from the Governmental Entity. 

III. DEFINITIONS 

For purposes of this Contract, the following terms have the meanings as described below: 

A. Intergovernmental Transfer (“IGT”) -- A transfer of Public Funds from a Non-state 

Governmental Entity to HHSC. 

B.  Managed Care Organization (“MCO”) -- A Medicaid managed care organization 

contracted with HHSC to provide health care services to Medicaid recipients. 

C. Non-state Governmental Entity -- A hospital authority, hospital district, health district, city 

or county. 

D. Public Hospital -- The hospital owned and operated by the Governmental Entity. 

E. Public Funds -- Funds derived from taxes, assessments, levies, investments, and other 

public revenues within the sole and unrestricted control of the Governmental Entity that 

owns and operates the Public Hospital.  Public funds do not include gifts, grants, trusts, or 

donations, the use of which is conditioned on supplying a benefit solely to the donor or 

grantor of the funds. 

IV.  CONTRACT PERIOD AND RECONCILIATION PERIOD 

A. The term of this Contract (the “Contract Period”) begins on September 1, 2025, and ends 

on August 31, 2026.  

B. The Contract Period may be modified by written agreement between the Parties. 

V. CONTRACT AMOUNT 

A. For each Medicaid managed care program and service area in which the Public Hospital 

participates in a NAIP pass-through payment arrangement, HHSC's managed care contract 

with participating MCOs will establish a rate component for NAIP to be included in the 

MCOs’ capitation rates (the “NAIP Rate Component”) to provide NAIP pass-through 

payments to the Public Hospital. 

B. The non-federal percentage of the NAIP Rate Component equals 100 percent minus the 

applicable Federal Medical Assistance Percentage for Medicaid for Texas in effect when 

HHSC incurs the expense. 

C. The Parties agree this Contract will not exceed $7,731,202.00 (“Contract Amount”), 

which equals (1) the non-federal percentage of the pass-through payment amount plus 10 

percent, and (2) the non-federal percentage of the risk margin, administrative fee, and any 

other NAIP-related amounts HHSC is required to pay each applicable MCO pursuant to 
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the associated managed care contract between HHSC and the MCO. The Contract Amount 

is subject to the provisions of Section VI.A. and Article VII.  

VI. STATEMENT OF SERVICES TO BE PERFORMED 

A. Governmental Entity’s responsibilities under this Contract include the following:  

 1. Beginning on August 10, 2025, and continuing on the tenth day of each month 

through July 10, 2026, the Governmental Entity will transfer to HHSC an amount 

equal to at least one-twelfth of the Contract Amount. If at any time during the 

Contract Period, HHSC determines that the Contract Amount is likely to exceed 

the amount described in Section V.C., HHSC will notify the Governmental Entity 

in writing of a revised amount that the Governmental Entity must transfer on the 

tenth day of each month remaining in the Contract Period. 

 2. The Governmental Entity will transfer to HHSC any shortfall amount calculated as 

described in Article VII within 30 days of receipt of HHSC’s notice. 

B. HHSC’s responsibilities under this Contract include the following: 

 1. HHSC will provide the Governmental Entity with the NAIP Rate Component for 

each applicable MCO, Medicaid managed care program, and service area in which 

the Public Hospital participates in NAIP. 

 2. HHSC will perform the reconciliation processes described in Article VII. 

VII. RECONCILIATION 

A. HHSC will confirm that the amount owed by the Governmental Entity under this Contract 

equals the amount actually paid by the Governmental Entity under this Contract by 

completing a reconciliation (referred to as the “Reconciliation Period”) in multiple parts, 

as follows:  

 1. For each Medicaid program and service area in which the Public Hospital 

participates in NAIP, HHSC will determine the non-federal percentage of the NAIP 

Rate Component expended by HHSC for the Contract Period by multiplying the 

NAIP Rate Component by the total member months included in the Contract 

Period.  Total member months include any adjustments to enrollment that occurred 

for the Contract Period prior to the reconciliation. 

 2.  HHSC will compare the amount transferred by the Governmental Entity to HHSC 

for the Contract Period to the non-federal percentage of the NAIP Rate Component 

expended by HHSC for the Contract Period. 

  a. If the amount transferred by the Governmental Entity exceeds 102% of the 

non-federal percentage of the NAIP Rate Component expended by HHSC:  
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   I. HHSC will refund the difference between the amount transferred 

and 102% of the amount expended by HHSC; and 

   II. HHSC will return any excess funds following the reconciliation 

described in Section VII.C. 

  b. If the amount transferred by the Governmental Entity is less than 102% of 

the non-federal percentage of the NAIP Rate Component expended by 

HHSC, HHSC will notify the Governmental Entity of the amount of the 

shortfall. The Governmental Entity will have 30 days to transfer the 

shortfall to HHSC, unless HHSC, at its sole discretion, extends the deadline. 

B. The Reconciliation Period will end no later than August 31, 2028. HHSC may complete 

interim reconciliations between August 31, 2026, and August 31, 2028, as updated 

enrollment data for the Contract Period, as reflected in adjusted member months, becomes 

available. HHSC will follow the process described in Section VII.A. for such interim 

reconciliations.  

C. HHSC will complete the final reconciliation no later than August 31, 2028, to ensure that 

payments under this Contract are based on final enrollment figures for the Contract Period. 

 1. For each Medicaid program and service area in which the Public Hospital 

participates in NAIP, HHSC will determine the non-federal percentage of the NAIP 

Rate Component expended by HHSC for the Contract Period by multiplying the 

NAIP Rate Component by the total member months included in the Contract 

Period. Total member months include any adjustments to enrollment that occurred 

subsequent to a reconciliation. 

 2.  HHSC will compare the amount transferred by the Governmental Entity to HHSC 

for the Program Period to the non-federal percentage of the NAIP Rate Component 

expended by HHSC for the Contract Period. 

  a. If the amount transferred by the Governmental Entity exceeds the non-

federal percentage of the NAIP Rate Component expended by HHSC, 

HHSC will refund the excess and the amount retained under Section 

A.2.a.II. of this Article VII; 

  b. If the amount transferred by the Governmental Entity is less than the non-

federal percentage of the NAIP Rate Component expended by HHSC, 

HHSC will notify the Governmental Entity of the amount of the shortfall. 

The Governmental Entity will have 30 days to transfer the shortfall to 

HHSC, unless HHSC, at its sole discretion, extends the deadline. 
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VIII. TERMINATION 

A. HHSC may terminate this Contract at any time, in its sole discretion, by providing written 

notice to the Governmental Entity through the individual identified in Section X.A.  

IX. ADDITIONAL TERMS 

A. The services specified above are necessary and authorized for activities that are properly 

within the statutory functions and programs of the Parties. 

B. The services contracted for are not required by Section 21 of Article XVI of the 

Constitution of Texas to be supplied under contract given to the lowest responsible bidder. 

C. The proposed arrangements serve the interest of efficient and economical administration 

of state government.  

D. All acts required under this Contract will be done in conformity with federal and state laws 

and regulations.  

E. If any portion of this Contract is held to be invalid or unenforceable, the remainder of the 

Contract remains valid and enforceable. 

F. The dispute resolution process provided for in Chapter 2260 of the Texas Government 

Code (Resolution of Certain Contract Claims Against the State) will be used by the 

Governmental Entity to attempt to resolve any claim for breach of the Contract. 

G. This Contract may only be amended or modified by written agreement of the Parties. 

H. Information related to the performance of this Contract may be subject to Chapter 552 of 

the Texas Government Code (Public Information Act) and will be withheld from public 

disclosure or released to the public only in accordance therewith.  The Governmental Entity 

shall make any information required under the Public Information Act available to HHSC 

in portable document file (“.pdf”) format or any other format agreed between the Parties. 

I.  This Contract and the rights and obligations of the Parties hereto shall be governed by, and 

construed according to, the laws of the State of Texas, exclusive of conflicts of law 

provisions.  Venue of any suit brought under this Contract shall be in a court of competent 

jurisdiction in Travis County, Texas. The Governmental Entity irrevocably waives any 

objection, including any objection to personal jurisdiction or the laying of venue or based 

on the grounds of forum non conveniens, which it may now or hereafter have to the 

bringing of any action or proceeding in such jurisdiction in respect of this Contract or any 

document related hereto.  NOTHING IN THIS SECTION SHALL BE CONSTRUED AS 

A WAIVER OF SOVEREIGN IMMUNITY BY HHSC OR GOVERNMENTAL 

IMMUNITY BY THE GOVERNMENTAL ENTITY. 

J. Neither Party shall assign or subcontract the whole nor any part of the Contract, including 

any right or duty required under it, without the other Party’s prior written consent. Any 

assignment made contrary to this shall be void. 
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K. All terms of this Contract will survive during any period where the Contract is going 

through reconciliation. 

X. NOTICE 

A. All communications to the Governmental Entity under this Contract will be sent to: 

Name:   Jonny F. Hipp, ScD, FACHE 

Title:   Administrator/Chief Executive Officer 

Address:  555 North Carancahua St, Suite 950 

   Corpus Christi, Texas 78401-0835 

B. All communications to HHSC under this Contract will be sent to Victoria Grady, Director 

of Provider Finance, Health and Human Services Commission, North Austin Complex, 

4601 W. Guadalupe St., Austin, TX 78751. 

XI. SIGNATURE AUTHORITY 

Each Party represents and warrants that the person executing this Contract on its behalf has full 

power and authority to enter into this Contract. Any services or work performed by the 

Governmental Entity before this Contract is effective or after it ceases to be effective are performed 

at the sole risk of the Governmental Entity. By signing this Contract, the person signing on behalf 

of the Governmental Entity certifies that this Contract has not been altered, amended, or changed 

from the version of the Contract sent by HHSC to the Governmental Entity. 

 

SIGNATURE PAGE FOLLOWS 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK  

Docusign Envelope ID: 5894EC1B-4B5D-480E-8CBA-4FCF42E861D1

68



 

Page 7 of 7 
 

SIGNATURE PAGE FOR HHSC CONTRACT NO. HHS001580600008 

 

Texas Health and Human Services 

Commission  

Governmental Entity  

 

By:  

 

By:  

 

Name: Emily Zalkovsky 

 

Name:  

 

Title: Chief Medicaid and CHIP Services Officer 

 

Title:  

 

Signature Date:  

 

Signature Date:  

 

 

 

THE FOLLOWING ATTACHMENT IS HEREBY INCORPORATED BY REFERENCE:  

 

ATTACHMENT A – SFY 2026 NAIP PROGRAM FINANCIAL ASSUMPTIONS 

Docusign Envelope ID: 5894EC1B-4B5D-480E-8CBA-4FCF42E861D1

Administrator/CEO 

Jonny F. Hipp

July 26, 2025July 28, 2025

69



 

Page 1 of 1 
 

ATTACHMENT A – SFY 2026 NAIP PROGRAM FINANCIAL ASSUMPTIONS 

 

 

Superior - CHRISTUS Spohn Health System 
  September 1, 2025 - August 31, 2026 

Program SDA  All Funds  
 IGT (w/o 

10% buffer)   FMAP  
Net to 

Provider TAXES 
TAXES 

% ADMIN 
ADMIN 

% 
Monthly IGT w/ 

10% Margin 

STAR, STAR+Plus Nueces 5,791,065 2,325,692 59.84% 5,675,244 101,344 1.75% 14,478 0.25% 213,188 

STAR, STAR+Plus Nueces 4,508,781 1,810,726 59.84% 4,418,605 78,904 1.75% 11,272 0.25% 165,983 

  10,299,846 4,136,418  10,093,849 180,247  25,750  379,172 

 

 

United - CHRISTUS Spohn Health System 
  September 1, 2025 - August 31, 2026  

Program SDA  All Funds   IGT (w/o 10% buffer)   FMAP  
Net to 

Provider TAXES 
TAXES 

% ADMIN 
ADMIN 

% 
Monthly IGT w/ 

10% Margin 

STAR Nueces 5,791,065 2,325,692 59.84% 5,675,244 101,344 1.75% 14,478 0.25% 213,188 

STAR Nueces 1,410,000 566,256 59.84% 1,381,800 24,675 1.75% 3,525 0.25% 51,907 

  7,201,065 2,891,948  7,057,044 126,019  18,003  265,095 
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Explainer: House Bill 1522 (HB 1522) 

What the Bill Does 
HB 1522 updates the Texas Open Meetings Act to: 
1. Extend the required public notice period for meetings. 
2. Add transparency requirements when discussing or adopting budgets. 

1. Longer Posting Time for Meeting Notices 
- Old Rule: Notices had to be posted at least 72 hours before the meeting. 
- New Rule: Notices must be posted for at least three full business days. 
  This ensures weekends and holidays don’t reduce public notice time. 
- Applies to most governmental bodies, with some statutory exceptions. 

2. Budget Transparency Requirements 
If a meeting includes discussion or adoption of a budget, the notice must now 
include: 
- A proposed budget: either a physical copy or a clear website link on the homepage. 
- A taxpayer impact statement: 
   * Shows estimated change in property tax for a median-valued homestead. 
   * Compares current tax bill to one under the proposed budget and a no-new-
revenue budget. 
- Applies to taxing units (cities, counties), but excludes school districts and public 
universities. 

Effective Date 
This law takes effect on September 1, 2025. 

Why It Matters 
- Enhances public awareness and participation. 
- Improves transparency on tax impacts of budgets. 
- Aligns with existing tax code for clarity and accountability. 
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NUECES COUNTY HOSPITAL DISTRICT 
PERSONAL SERVICES CONTRACT 
WITH JOEL J. ROMO FOR 2025 
NON-SESSION CONSULTING SERVICES 
 
 

 

 

 

PERSONAL SERVICES CONTRACT 

 

THIS CONTRACT FOR PERSONAL SERVICES is made by and between Nueces County 
Hospital District (the “Hospital District” or “District”) and Joel J. Romo, (the “Contractor”) for 
the purpose of contracting for personal services. 

 

WITNESSETH 

WHEREAS, the Hospital District is a body politic and corporate and a political 
subdivision of the State of Texas, established and created pursuant to the Texas Constitution, 
Article IX, Section 4 and the Texas Health and Safety Code (the “Health Code”), Chapter 281, and 
operated in accordance with the Health Code and other applicable laws of the State of Texas; 

WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and 
§281.048, the Board of Managers of the Hospital District (the “Board”) has, and at the time of 
approval or ratification of this Contract had, full power and authority to manage, control, 
administer, and to adopt rules governing operation of the District; 

WHEREAS, pursuant to Health Code, §281.026, the Hospital District’s Administrator (the 
“Administrator”) performs duties required by the Board and supervises the work and activities of 
the Hospital District; 

WHEREAS, Local Government Code, §262.024, provides for the procurement of personal 
services; 

WHEREAS, the Hospital District desires to contract for personal consulting services 
relating to Texas legislative, regulatory, agency, departmental, and state-provided funding matters 
when the Legislature is not in Session as described in Attachment B - Services to be Provided by 
Contractor; and 

WHEREAS, notwithstanding the foregoing recital, the Hospital District’s primary 
objective under this Contract is to identify state-provided funding and the secondary objectives are 
to represent the Hospital District’s interests when the Legislature is not in Session, each as 
described in Attachment B - Services to be Provided by Contractor. 

NOW, THEREFORE, the Hospital District and the Contractor, in consideration of the 
mutual covenants and agreements herein contained, do hereby mutually agree as follows: 
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NUECES COUNTY HOSPITAL DISTRICT 
PERSONAL SERVICES CONTRACT 
WITH JOEL J. ROMO FOR 2025 
NON-SESSION CONSULTING SERVICES 
 
 

 

 

 

AGREEMENT 

 
ARTICLE 1 

SCOPE OF SERVICES TO BE PROVIDED BY  
HOSPITAL DISTRICT AND CONTRACTOR 

 
Hospital District hereby agrees to perform those tasks and services described in Attachment A, 
which is attached hereto and made a part thereof this Contract. 
 
Contractor hereby agrees to perform those tasks and services described in Attachment B, which is 
attached hereto and made part thereof of this Contract. 
 

ARTICLE 2 
CONTRACT PERIOD 

 
This Contract shall begin on July 1, 2025 and shall terminate at the close of business on December 
31, 2025, unless extended by supplemental agreement duly executed by the Contractor and the 
Hospital District prior to the date of termination, as provided in Article 9 - Supplemental 
Agreements, or otherwise terminated, as provided in Article 16 - Termination. Any work 
performed or cost incurred after the date of termination shall be ineligible for reimbursement. 
 

ARTICLE 3 
COMPENSATION AND METHOD OF PAYMENT 

 
The maximum amount payable under this Contract is Fifteen Thousand Dollars ($15,000), unless 
modified as provided in Article 9 - Supplemental Agreements.  Maximum amount payable is not 
inclusive of any reimbursable expenses as set-out below. 
 
Payments will be made monthly at Two Thousand Five Hundred Dollars ($2,500) per month 
through December of 2025.  Both parties agree and recognize that any reduction in payment should 
reflect a proportional reduction in expected monthly hours worked by Contractor. 
 
The Contractor shall prepare and submit to the Hospital District monthly invoices and progress 
reports stating the status and description of the work accomplished during the billing period; the 
invoices and reports shall be sent directly to the Administrator, the District’s representative under 
this Contract.   
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NUECES COUNTY HOSPITAL DISTRICT 
PERSONAL SERVICES CONTRACT 
WITH JOEL J. ROMO FOR 2025 
NON-SESSION CONSULTING SERVICES 
 
 

 

 

 

If requested by the Hospital District, the Contractor shall execute and submit all necessary 
accounting and/or legal reporting forms (i.e., Internal Revenue Form W-9-Request for Taxpayer 
Identification Number, Texas Ethics Commission Form 1295-Certificate if Interested Parties, etc.) 
as statutorily required or requested by Hospital District, prior to the remittance of any payments 
by the Hospital District for work. 
 
The Hospital District reserves the right to withhold payment pending verification of satisfactory 
work. 
 
The Hospital District will NOT pay reasonable expenses incurred relative to the Contractor's 
duties, including travel expenses, long-distance telephone calls, special mailing, and delivery 
expenses. 
 
The Hospital District assumes no liability for work performed or costs incurred prior to the 
effective date of this Contract during periods when work is suspended, or after the Contract 
completion date. 
 

 
ARTICLE 4 

WORK AUTHORIZATIONS 
 

[Specifically Excluded] 
 
 

ARTICLE 5 
PROGRESS 

 
The Contractor shall, from time to time during the progress of the work, confer with the Hospital 
District. The Contractor shall prepare and present such information as may be pertinent and 
necessary, or as may be requested by the District to evaluate features of the work. Upon request 
by the District, the Contractor shall make presentations to the Board, District staff, and as otherwise 
directed by the District. 
 
At the request of the Hospital District or the Contractor, conferences shall be held at the 
Contractor's office, the District's office, or at other locations as may be designated by the District. 
These conferences shall also include an evaluation of the Contractor's services and work when 
requested by the District. 
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NUECES COUNTY HOSPITAL DISTRICT 
PERSONAL SERVICES CONTRACT 
WITH JOEL J. ROMO FOR 2025 
NON-SESSION CONSULTING SERVICES 
 
 

 

 

 

The Contractor shall report to the Administrator for purposes of this Contract.  If the Contractor 
has questions on directions, or on any of the tasks and services to be performed in Attachment A 
or B, the Contractor should seek clarity through the Administrator.  
 
The Contractor shall promptly advise the Hospital District, through the Administrator, in writing 
of events which have a significant impact upon the progress of work, including: 
 

1. problems, delays, or adverse conditions which will materially affect the ability to attain 
Contract objectives, prevent the meeting of time schedules and goals, or preclude the 
attainment of project work units by established time periods; this disclosure will be 
accompanied by a statement of the action taken, or contemplated, and any District 
assistance needed to resolve the situation; and 
 

2. favorable developments or events which would enable meeting the work schedule goals 
sooner than anticipated. 
 

 
ARTICLE 6 

SUSPENSION 
 

The Hospital District may suspend the work, but not terminate the Contract, by giving written 
notice a minimum of two (2) calendar days prior to the date of suspension. The two (2)-day notice 
may be waived if approved in writing by the parties. 
 
The work will be reinstated and resumed in full force and effect within ten (10) calendar days of 
receipt of written notice from the Hospital District to resume the work. The ten (10) day notice 
may be waived if approved in writing by both parties. 
 
If the Hospital District suspends the work, the Contract period, as determined in Article 2 - 
Contract Period, is not affected and the Contract will terminate on the date specified unless the 
Contract is amended as provided in Article 9 - Supplemental Agreements. 
 

 
ARTICLE 7 

ADDITIONAL WORK 
 

If the Contractor determines that any work it has been directed to perform is beyond the scope of 
this Contract and constitutes extra work, it shall promptly notify the Hospital District through the 
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WITH JOEL J. ROMO FOR 2025 
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Administrator in writing. In the event the District determines that such work constitutes extra work 
and exceeds the maximum amount payable, the District shall so advise the Contractor and a 
supplemental agreement may be executed, as provided in Article 9 - Supplemental Agreements.  
 
The Contractor shall not perform any additional work or incur any additional costs prior to the 
execution, by all parties, of a supplemental agreement.  The Hospital District shall not be 
responsible for actions by the Contractor or any costs incurred by the Contractor relating to 
additional work not directly associated with the performance of the work authorized in this 
Contract or as amended. 
 

 
ARTICLE 8 

CHANGES IN WORK 
 

If the Hospital District finds it necessary to request changes to previously satisfactorily completed 
work or parts thereof which involve changes to the original scope of services or character of work 
under the Contract, the Contractor shall make such revisions if requested and as directed by the 
District.  This will be considered additional work and paid for as specified under Article 7-
Additional Work. 
 
The Contractor shall make such revisions to the work to correct errors appearing therein, when 
required to do so by the Hospital District.  No additional compensation will be paid for the 
correction of errors. 
 

ARTICLE 9 
SUPPLEMENTAL AGREEMENTS 

 
The terms of this Contract may be modified by supplemental agreement if the Hospital District 
determines that there has been a significant change in the scope, complexity, or character of the 
service to be performed, or the duration of the work. Additional compensation, if appropriate, shall 
be identified as provided in Article 3 - Compensation and Method of Payment. 
 
Any supplemental agreement must be executed by both parties within the Contract period specified 
in Article 2 - Contract Period. 
 
No claim for extra work done shall be made by the Contractor until full execution of the 
supplemental agreement and authorization to proceed is issued by the Hospital District. The 
District reserves the right to withhold payment pending verification of satisfactory work 
performed. 
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ARTICLE 10 
PUBLIC INFORMATION ACT 

 
All data, and other documents created or collected under the terms of this Contract are the 
exclusive property of the Hospital District and shall be furnished to the District upon request.  All 
documents prepared by the Contractor and all documents furnished to the Contractor by the 
District shall be delivered to the Administrator upon completion or termination of this Contract. 
The Contractor, at its own expense, may retain copies of such documents or any other data which 
it has furnished the District under this Contract. Release of information will be in accordance with 
the Texas Public Information Act. 

 
ARTICLE 11 

SUBCONTRACTING 
 

The Contractor shall not assign, subcontract, or transfer any portion of the work under this 
Contract. All work under this Contract shall be performed by Contractor personally. 

 
ARTICLE 12 

EVALUATION OF WORK 
 

The Hospital District and its authorized representatives shall have the right at all reasonable times 
to review or otherwise evaluate the work performed or being performed hereunder.  If a review or 
evaluation is being made on the premises of the Contractor, the Contractor shall provide all 
reasonable facilities and assistance for the safety and convenience of the District representatives 
in the performance of their duties.   If funds by other agencies or entities are to be used for payment 
of the services under this Contract, the Contractor's services and work may be subject to periodic 
review and approval by other agencies or entities, including city, county, state, and/or federal 
agencies. 
 

ARTICLE 13 
SUBMISSION OF REPORTS 

 
All applicable study reports shall be submitted in preliminary form for review by the Hospital 
District before a final report is issued.  The District’s comments on the Contractor's preliminary 
report shall be addressed in the final report. 
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All reports, whether preliminary or final, shall be submitted to the Administrator.  The 
Administrator is responsible for disseminating the information to the Board and as appropriate 
within the Hospital District. 
 
Unless during an open meeting pursuant to Texas Government Code Chapter 551 of the Board, 
Contractor shall not convey any information received from any member of the Board to any other 
member of the Board.    
 
If contacting a member of the Board by email, Contractor shall send a copy under separate email 
to each of the other member of the Board and Administrator to avoid any potential Open Meetings 
Act (OMA) Texas Government Code Chapter 551 violations. 
 

 
ARTICLE 14 

COMPUTER DOCUMENTS AND INFORMATION EXCHANGE 
 

All computer files must be compatible with the Hospital District’s computer systems without 
conversion or modifications. 
 
All graphics media provided by the Contractor shall be delivered to the Hospital District. 

 
 

ARTICLE 15 
VIOLATION OF CONTRACT TERMS/BREACH OF CONTRACT 

 
Violation of the Contract terms or breach of Contract by the Contractor shall be grounds for 
termination of the Contract and any increased cost arising from the Contractor's default, breach of 
Contract, or violation of Contract terms shall be paid by the Contractor.  This Contract shall not 
be considered as specifying the exclusive remedy for any default, but all remedies existing at law 
and in equity may be availed of by either party and shall be cumulative. 
 

 
ARTICLE 16 

TERMINATION 
 

This Contract shall terminate at the close of business on December 31, 2025 unless extended as 
provided in Article 9 - Supplemental Agreements. 
 

78



 

Page 8 of 16 
 
NUECES COUNTY HOSPITAL DISTRICT 
PERSONAL SERVICES CONTRACT 
WITH JOEL J. ROMO FOR 2025 
NON-SESSION CONSULTING SERVICES 
 
 

 

 

 

This Contract may be terminated before the stated termination date by any of the following 
conditions: 

1. By mutual agreement and consent, in writing, of parties; 
 

2. By the Hospital District, by notice in writing to the Contractor as a consequence of failure 
by the Contractor to perform the services set forth herein in a satisfactory manner; 
 

3. By any party, upon the failure of the other party to fulfill its obligations as set forth herein; 
 

4. By the Hospital District, for reasons of its own and not subject to the mutual consent of 
the Contractor upon not less than thirty (30) calendar days written notice to the 
Contractor; and 
 

5. By written notice from the Hospital District upon satisfactory completion of all services 
and obligations described herein. 
 
 

Should the Hospital District terminate this Contract as herein provided, no fees other than fees due 
and payable at the time of termination shall thereafter be paid to the Contractor. In determining 
the value of the work performed by the Contractor prior to termination the District shall be the sole 
judge. Compensation for work at termination will be based on a percentage of the work completed 
at that time. Should the District terminate this Contract under Item 4 of the above paragraph, the 
amount charged during the thirty (30) calendar day notice period shall not exceed the amount 
charged during the preceding thirty (30) calendar days. 
 
If the Contractor defaults in the performance of this Contract or if the Hospital District terminates 
this Contract for fault on the part of the Contractor, the District will give consideration to the actual 
costs incurred by the Contractor in performing the work to the date of default, the amount of work 
which was satisfactorily completed to the date of default, the value of the work which is usable to 
the District, the cost to the District of employing another to complete the work required and the 
time required to do so, and other factors which affect the value to the District of the work performed 
at the time of default. 
 
The termination of this Contract and payment of an amount in settlement as prescribed above shall 
extinguish all rights, duties, and obligations of the Hospital District and the Contractor under this 
Contract, except the obligations set forth in Articles 10, 12, 17, 18, 19, and 20 of this Contract. If 
the termination of this Contract is due to the failure of the Contractor to fulfill its Contract 
obligations, the District may take over the project and prosecute the work to completion. In such 
case, the Contractor shall be liable to the District for any additional cost occasioned to the District. 
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ARTICLE 17 
COMPLIANCE WITH LAWS 

 
The Contractor shall comply with all applicable Federal, State, and local laws, statutes, codes, 
ordinances, rules, and regulations, and the orders and decrees of any court, or administrative bodies 
or tribunals, in any manner affecting the performance of this Contract, including, without 
limitation licensing laws and regulations.  In particular, Contractor represents he/she shall comply 
with Chapter 305 of the Texas Government Code, including reporting requirements regarding 
conflict of interest. When required, the Contractor shall furnish the Hospital District with 
satisfactory proof of its compliance. 
 
It is expressly understood by the Contractor, that from the date of award of this Contract to one (1) 
year after termination or expiration of Contract’s term, the Contractor is prohibited from providing 
gifts of any form to any Board member, the Administrator, any District official, or any District 
employee.  

 
                                                                ARTICLE 18                                           

INDEMNIFICATION 

 
THE CONTRACTOR SHALL SAVE HARMLESS THE HOSPITAL DISTRICT AND ITS 
OFFICERS AND EMPLOYEES FROM ALL CLAIMS AND LIABILITY DUE TO 
ACTIVITIES OF ITSELF, ITS AGENTS, OR EMPLOYEES PERFORMED UNDER THIS 
CONTRACT AND WHICH ARE CAUSED BY OR RESULT FROM ERROR, OMISSION, 
OR NEGLIGENT ACT OF THE CONTRACTOR OR OF ANY PERSON EMPLOYED BY 
THE CONTRACTOR. THE CONTRACTOR SHALL ALSO SAVE HARMLESS THE 
HOSPITAL DISTRICT FROM ANY AND ALL EXPENSE, INCLUDING, BUT NOT 
LIMITED TO, ATTORNEY FEES WHICH MAY BE INCURRED BY THE HOSPITAL 
DISTRICT IN LITIGATION OR OTHERWISE RESISTING SAID CLAIM OR 
LIABILITIES WHICH MAY BE IMPOSED ON THE COUNTY AS A RESULT OF SUCH 
ERROR, OMISSION, OR NEGLIGENT ACTIVITY BY THE CONTRACTOR. 
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ARTICLE 19 
CONTRACTOR’S RESPONSIBILITY 

 
The Contractor shall be responsible for the accuracy of its work and shall promptly make 
necessary revisions or corrections resulting from its errors, omissions, or negligent acts without 
compensation. 
 
 

ARTICLE 20 
RETENTION, AVAILABILITY OF RECORDS AND AUDIT REQUIREMENTS 

 
The Contractor shall maintain all books, documents, papers, accounting records, and other 
evidence pertaining to cost incurred and shall make such materials available at its office during the 
Contract period and for four (4) years from the date of final payment under this Contract or until 
pending litigation has been completely and fully resolved, whichever occurs last. The Hospital 
District or any of its duly authorized representatives shall have access during normal business 
hours to any and all books, documents, papers, and records of the Contractor which are directly 
pertinent to this Contract for the purpose of making audits, examinations, excerpts, transcriptions, 
and for checking the amount of work performed by the Contractor. 

 
                                                                ARTICLE 21                                              

SUCCESSORS AND ASSIGNS 

 
The Contractor and the Hospital District do hereby bind themselves, their successors, executors, 
administrators, and assigns to each other party of this Contract and to the successors, executors, 
administrators, and assigns of such other party in respect to all covenants of this Contract. 
 
The Contractor shall not assign, subcontract, or transfer its interest in this Contract without the 
prior written consent of the Hospital District. 
 

 
ARTICLE 22 

SEVERABILITY 
 

In the event any one or more of the provisions contained in this Contract, for any reason, shall be 
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provision thereof and; this Contract shall be construed 
as if such invalid, illegal, or unenforceable provision had never been contained herein. 

81



 

Page 11 of 16 
 
NUECES COUNTY HOSPITAL DISTRICT 
PERSONAL SERVICES CONTRACT 
WITH JOEL J. ROMO FOR 2025 
NON-SESSION CONSULTING SERVICES 
 
 

 

 

 

 
 

ARTICLE 23 
PRIOR CONTRACT SUPERSEDED 

 
This Contract constitutes the sole agreement of the parties hereto and supersedes any prior 
understandings or written or oral contracts between the parties respecting the subject matter 
defined herein.  
 
 

ARTICLE 24 
AUTHORITY TO ACT AS LOBBYIST 

 
Contractor warrant that he is registered as a lobbyist as required under Chapter 305 of the Texas 
Government Code; that Contractor is authorized by law to act as a lobbyist for the Hospital District; 
that there is no legal or ethical impediment to Contractor acting as a lobbyist for the District; and 
that Contractor shall immediately communicate to the District in writing any change in 
Contractor’s' status as a registered lobbyist or authority to lawfully and ethically act as a lobbyist 
for the District. 

 
ARTICLE 25 

CONFIDENTIALITY 
 

During and after the Term of this Contract, Contractor agrees to strictly maintain the 
confidentiality of all information pertaining to the Hospital District and its personnel not open to 
the public under the Texas Public information Act (Tex. Gov't Code Ann., Chapter 552) and will 
not use any such information to the detriment of the District or its officers or employees at any 
time. ln the event any member of the public or media requests information pertaining to the District 
or its personnel from the Contractor, Contractor shall immediately direct the requesting party to 
the custodian of public information designated by the District and shall also immediately notify 
the District of the request. 

 
ARTICLE 26 

CONFLICT OF INTEREST 
 

Contractor affirms and warrants that he has no conflict of interest regarding the services to be 
provided under this Contract that would affect the representation undertaken herein. Contractor 
warrants that all representation within the last three (3) calendar years, by Contractor of an interest 
adverse to or conflicting with any interest of the Hospital District or any of its departments, boards, 
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employees or appointed and officials, has been fully disclosed in writing to the District. Contractor 
must provide the District with a list of any clients or business associates of the Contractor any of 
Contractor's employees or subcontractors which may have any interest in District projects or 
legislation covered under this Contract.  This list shall include the nature of the interest the client 
or business has in the District project or legislation.  Contractor has an obligation to update the list 
as new clients, associates or interests develop. Such notice should be given 3 business days after 
Consultants obtain the additional information. 

 
 

ARTICLE 27 
INDEPENDENT CONTRACTOR RELATIONSHIP 

 
Nothing herein shall be construed as creating a relationship of employer and employee between 
the Parties. The Contractor shall be deemed at all times to be an independent contractor. The 
Hospital District shall not be subject to any obligations or liabilities of the Contractor incurred in 
the performance of this Contract.  The Contractor expressly agrees to indemnify and hold harmless 
the District, its agents, officer, and employees, for any and all liabilities and obligations incurred 
due to any breach of contract or negligent acts or omissions or other defalcations on the part of 
Contractor. 
 

 
ARTICLE 28 

NOTICES 
 

All notices from one party to another, required under this Contract, shall be personally delivered 
or mailed to such party at the following respective address: 
 
 
 HOSPITAL DISTRICT   CONTRACTOR 
 
 Jonny F. Hipp, Administrator            Joel J. Romo 
            Nueces County Hospital District  P.O. Box 114              

555 N. Carancahua, Suite 950   Chappell Hill, Texas 77426 
 Corpus Christi, TX 78401    
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ATTACHMENT A                                                                                                                 
SERVICES TO BE PROVIDED BY HOSPITAL DISTRICT 

 
1. Provide overall direction and day-to-day coordination, clarification, and information about 

the Hospital District’s Texas legislative, regulatory, agency, and departmental, and state-
funding objectives when the Legislature is not in Session.  
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ATTACHMENT B 
SERVICES TO BE PROVIDED BY CONTRACTOR 

 
The Hospital District’s primary objective under this Contract is to identify state-provided 
funding as described below.  The secondary objectives are to represent the interests of the 
Hospital District. 
 
When the Texas Legislature is not in Session: 
 
A. Primary Objectives: 

1. Research and identify state regulatory, agency, department, and other state-provided 
funding opportunities relating to graduate medical education and recruitment and 
retention of physicians.  

2. Research and identify state regulatory, agency, department, and other state-provided 
funding opportunities relating to public health services, mental health services, mental 
health facilities, and emergency medical services.  

3. Research and identify state regulatory, agency, department, and other state-provided 
funding opportunities relating to diversion of persons from jails and other detention 
facilities, including, but not necessarily limited to the following programs or services: 
Crisis Intervention, Jail Diversion, Mobile Crisis Outreach, Jail-Based Competency 
Restoration, Walk-In Crisis Intervention, and Forensic Assertive Community Treatment. 

B. Secondary Objectives: 
1. Represent the interests and concerns of the Hospital District to lawmakers in both 

houses of the Legislature and their staff. 
2. Represent the interests and concerns of the Hospital District to Texas regulators, 

agencies, departments, and state entities providing funding and their heads and staff. 
3. Monitor proposed rules and persuade state regulators, agencies, and departments to 

write and support rules that benefit the Hospital District. 
4. Monitor proposed legislation, amendments, budget, and rule-making discussions 

relevant to the Hospital District. 
5. Monitor of legislative committee hearings, interim committee meetings, rule-making 

hearings, studies underway, and notices of legislation being proposed that are relevant to 
the Hospital District.  

6. Inform heads and staff of state regulators, agencies, and departments as needed regarding 
the Hospital District’s priorities. 

7. Utilize existing relationships with lawmakers and their staff, as well as state regulatory, 
agency, and departments heads and staff, to further the interests of the Hospital District. 
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8. Provide guidance on defeating, supporting, or amending regulatory, agency, and 
department rule proposals as necessary to preserve and protect the interests of the 
Hospital District. 

9. Provide updates to the Hospital District on issues of interest or concern to the District. 
10. Assist and advise the Board and Administrator with preparation of verbal and written 

comments on rules proposed by state regulators, agencies, and departments and consult 
regarding the District’s communication efforts. 

11. Provide briefings as needed to the Board and Administrator regarding any action taken 
at interim committee meetings, rule-making hearings, studies underway, and notice of 
legislation or action being proposed that affects the interests of the Hospital District. 

12. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to public health services, mental health services, and emergency medical 
services. 

13. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to the Hospital District including, but not necessarily limited to the following 
programs and services: graduate medical education and recruitment and retention of 
physicians. 

14. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to diversion of persons from jails and other detention facilities, including, but 
not necessarily limited to the following programs or services: Crisis Intervention, Jail 
Diversion, Mobile Crisis Outreach, Jail-Based Competency Restoration, Walk-In Crisis 
Intervention, and Forensic Assertive Community Treatment. 

15. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to the Hospital District including, but not necessarily limited to the following: 
Indigent Health Care, Legislative Expansions and Mandates Affecting Hospital Districts, 
Intergovernmental Transfers, Hospital District Property Taxes , Hospital District 
Finances, Use of Hospital District Funds, Eminent Domain, Board appointments, terms, 
qualifications for office, and removal, Medicaid, Medicaid Supplemental Payment 
Programs, Supplemental Payment Programs sponsored by the Texas Health and Human 
Services Commission, Tax Increment Financing, Bonds and Certificates of Obligation, 
Alternative Debt Financing Methods, and Sale of Real Property. 

 

 

#   #   # 
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PERSONAL SERVICES CONTRACT 

 

THIS CONTRACT FOR PERSONAL SERVICES is made by and between Nueces County 
Hospital District (the “Hospital District” or “District”) and Patricia A. Shipton, (the “Contractor”) 
for the purpose of contracting for personal services. 

 

WITNESSETH 

WHEREAS, the Hospital District is a body politic and corporate and a political 
subdivision of the State of Texas, established and created pursuant to the Texas Constitution, 
Article IX, Section 4 and the Texas Health and Safety Code (the “Health Code”), Chapter 281, and 
operated in accordance with the Health Code and other applicable laws of the State of Texas; 

WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and 
§281.048, the Board of Managers of the Hospital District (the “Board”) has, and at the time of 
approval or ratification of this Contract had, full power and authority to manage, control, 
administer, and to adopt rules governing operation of the District; 

WHEREAS, pursuant to Health Code, §281.026, the Hospital District’s Administrator (the 
“Administrator”) performs duties required by the Board and supervises the work and activities of 
the Hospital District; 

WHEREAS, Local Government Code, §262.024, provides for the procurement of personal 
services; 

WHEREAS, the Hospital District desires to contract for personal consulting services 
relating to Texas legislative, regulatory, agency, departmental, and state-provided funding matters 
when the Legislature is not in Session as described in Attachment B - Services to be Provided by 
Contractor; and 

WHEREAS, notwithstanding the foregoing recital, the Hospital District’s primary 
objective under this Contract is to identify state-provided funding and the secondary objectives are 
to represent the Hospital District’s interests when the Legislature is not in Session, each as 
described in Attachment B - Services to be Provided by Contractor. 

NOW, THEREFORE, the Hospital District and the Contractor, in consideration of the 
mutual covenants and agreements herein contained, do hereby mutually agree as follows: 
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AGREEMENT 

 
ARTICLE 1 

SCOPE OF SERVICES TO BE PROVIDED BY  
HOSPITAL DISTRICT AND CONTRACTOR 

 
Hospital District hereby agrees to perform those tasks and services described in Attachment A, 
which is attached hereto and made a part thereof this Contract. 
 
Contractor hereby agrees to perform those tasks and services described in Attachment B, which is 
attached hereto and made part thereof of this Contract. 
 

ARTICLE 2 
CONTRACT PERIOD 

 
This Contract shall begin on July 1, 2025 and shall terminate at the close of business on December 
31, 2025, unless extended by supplemental agreement duly executed by the Contractor and the 
Hospital District prior to the date of termination, as provided in Article 9 - Supplemental 
Agreements, or otherwise terminated, as provided in Article 16 - Termination. Any work 
performed or cost incurred after the date of termination shall be ineligible for reimbursement. 
 

ARTICLE 3 
COMPENSATION AND METHOD OF PAYMENT 

 
The maximum amount payable under this Contract is Fifteen Thousand Dollars ($15,000), unless 
modified as provided in Article 9 - Supplemental Agreements.  Maximum amount payable is not 
inclusive of any reimbursable expenses as set-out below. 
 
Payments will be made monthly at Two Thousand Five Hundred Dollars ($2,500) per month 
through December of 2025.  Both parties agree and recognize that any reduction in payment should 
reflect a proportional reduction in expected monthly hours worked by Contractor. 
 
The Contractor shall prepare and submit to the Hospital District monthly invoices and progress 
reports stating the status and description of the work accomplished during the billing period; the 
invoices and reports shall be sent directly to the Administrator, the District’s representative under 
this Contract.   
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If requested by the Hospital District, the Contractor shall execute and submit all necessary 
accounting and/or legal reporting forms (i.e., Internal Revenue Form W-9-Request for Taxpayer 
Identification Number, Texas Ethics Commission Form 1295-Certificate if Interested Parties, etc.) 
as statutorily required or requested by Hospital District, prior to the remittance of any payments 
by the Hospital District for work. 
 
The Hospital District reserves the right to withhold payment pending verification of satisfactory 
work. 
 
The Hospital District will NOT pay reasonable expenses incurred relative to the Contractor's 
duties, including travel expenses, long-distance telephone calls, special mailing, and delivery 
expenses. 
 
The Hospital District assumes no liability for work performed or costs incurred prior to the 
effective date of this Contract during periods when work is suspended, or after the Contract 
completion date. 
 

 
ARTICLE 4 

WORK AUTHORIZATIONS 
 

[Specifically Excluded] 
 
 

ARTICLE 5 
PROGRESS 

 
The Contractor shall, from time to time during the progress of the work, confer with the Hospital 
District. The Contractor shall prepare and present such information as may be pertinent and 
necessary, or as may be requested by the District to evaluate features of the work. Upon request 
by the District, the Contractor shall make presentations to the Board, District staff, and as otherwise 
directed by the District. 
 
At the request of the Hospital District or the Contractor, conferences shall be held at the 
Contractor's office, the District's office, or at other locations as may be designated by the District.  
These conferences shall also include an evaluation of the Contractor's services and work when 
requested by the District. 
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The Contractor shall report to the Administrator for purposes of this Contract.  If the Contractor 
has questions on directions, or on any of the tasks and services to be performed in Attachment A 
or B, the Contractor should seek clarity through the Administrator.  
 
The Contractor shall promptly advise the Hospital District, through the Administrator, in writing 
of events which have a significant impact upon the progress of work, including: 
 

1. problems, delays, or adverse conditions which will materially affect the ability to attain 
Contract objectives, prevent the meeting of time schedules and goals, or preclude the 
attainment of project work units by established time periods; this disclosure will be 
accompanied by a statement of the action taken, or contemplated, and any District 
assistance needed to resolve the situation; and 
 

2. favorable developments or events which would enable meeting the work schedule goals 
sooner than anticipated. 
 

 
ARTICLE 6 

SUSPENSION 
 

The Hospital District may suspend the work, but not terminate the Contract, by giving written 
notice a minimum of two (2) calendar days prior to the date of suspension.  The two (2)-day notice 
may be waived if approved in writing by the parties. 
 
The work will be reinstated and resumed in full force and effect within ten (10) calendar days of 
receipt of written notice from the Hospital District to resume the work.  The ten (10) day notice 
may be waived if approved in writing by both parties. 
 
If the Hospital District suspends the work, the Contract period, as determined in Article 2 - 
Contract Period, is not affected and the Contract will terminate on the date specified unless the 
Contract is amended as provided in Article 9 - Supplemental Agreements. 
 

 
ARTICLE 7 

ADDITIONAL WORK 
 

If the Contractor determines that any work it has been directed to perform is beyond the scope of 
this Contract and constitutes extra work, it shall promptly notify the Hospital District through the 
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Administrator in writing. In the event the District determines that such work constitutes extra work 
and exceeds the maximum amount payable, the District shall so advise the Contractor and a 
supplemental agreement may be executed, as provided in Article 9 - Supplemental Agreements.  
 
The Contractor shall not perform any additional work or incur any additional costs prior to the 
execution, by all parties, of a supplemental agreement.  The Hospital District shall not be 
responsible for actions by the Contractor or any costs incurred by the Contractor relating to 
additional work not directly associated with the performance of the work authorized in this 
Contract or as amended. 
 

 
ARTICLE 8 

CHANGES IN WORK 
 

If the Hospital District finds it necessary to request changes to previously satisfactorily completed 
work or parts thereof which involve changes to the original scope of services or character of work 
under the Contract, the Contractor shall make such revisions if requested and as directed by the 
District.  This will be considered additional work and paid for as specified under Article 7-
Additional Work. 
 
The Contractor shall make such revisions to the work to correct errors appearing therein, when 
required to do so by the Hospital District. No additional compensation will be paid for the 
correction of errors. 
 

ARTICLE 9 
SUPPLEMENTAL AGREEMENTS 

 
The terms of this Contract may be modified by supplemental agreement if the Hospital District 
determines that there has been a significant change in the scope, complexity, or character of the 
service to be performed, or the duration of the work.  Additional compensation, if appropriate, 
shall be identified as provided in Article 3 - Compensation and Method of Payment. 
 
Any supplemental agreement must be executed by both parties within the Contract period specified 
in Article 2 - Contract Period. 
 
No claim for extra work done shall be made by the Contractor until full execution of the 
supplemental agreement and authorization to proceed is issued by the Hospital District.  The 
District reserves the right to withhold payment pending verification of satisfactory work 
performed. 
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ARTICLE 10 
PUBLIC INFORMATION ACT 

 
All data, and other documents created or collected under the terms of this Contract are the 
exclusive property of the Hospital District and shall be furnished to the District upon request. All 
documents prepared by the Contractor and all documents furnished to the Contractor by the 
District shall be delivered to the Administrator upon completion or termination of this Contract. 
The Contractor, at its own expense, may retain copies of such documents or any other data which 
it has furnished the District under this Contract. Release of information will be in accordance with 
the Texas Public Information Act. 

 
ARTICLE 11 

SUBCONTRACTING 
 

The Contractor shall not assign, subcontract, or transfer any portion of the work under this 
Contract. All work under this Contract shall be performed by Contractor personally. 

 
ARTICLE 12 

EVALUATION OF WORK 
 

The Hospital District and its authorized representatives shall have the right at all reasonable times 
to review or otherwise evaluate the work performed or being performed hereunder.  If a review or 
evaluation is being made on the premises of the Contractor, the Contractor shall provide all 
reasonable facilities and assistance for the safety and convenience of the District representatives 
in the performance of their duties.   If funds by other agencies or entities are to be used for payment 
of the services under this Contract, the Contractor's services and work may be subject to periodic 
review and approval by other agencies or entities, including city, county, state, and/or federal 
agencies. 
 

ARTICLE 13 
SUBMISSION OF REPORTS 

 
All applicable study reports shall be submitted in preliminary form for review by the Hospital 
District before a final report is issued.  The District’s comments on the Contractor's preliminary 
report shall be addressed in the final report. 
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All reports, whether preliminary or final, shall be submitted to the Administrator.  The 
Administrator is responsible for disseminating the information to the Board and as appropriate 
within the Hospital District. 
 
Unless during an open meeting pursuant to Texas Government Code Chapter 551 of the Board, 
Contractor shall not convey any information received from any member of the Board to any other 
member of the Board.    
 
If contacting a member of the Board by email, Contractor shall send a copy under separate email 
to each of the other member of the Board and Administrator to avoid any potential Open Meetings 
Act (OMA) Texas Government Code Chapter 551 violations. 
 

 
ARTICLE 14 

COMPUTER DOCUMENTS AND INFORMATION EXCHANGE 
 

All computer files must be compatible with the Hospital District’s computer systems without 
conversion or modifications. 
 
All graphics media provided by the Contractor shall be delivered to the Hospital District. 

 
 

ARTICLE 15 
VIOLATION OF CONTRACT TERMS/BREACH OF CONTRACT 

 
Violation of the Contract terms or breach of Contract by the Contractor shall be grounds for 
termination of the Contract and any increased cost arising from the Contractor's default, breach of 
Contract, or violation of Contract terms shall be paid by the Contractor.  This Contract shall not 
be considered as specifying the exclusive remedy for any default, but all remedies existing at law 
and in equity may be availed of by either party and shall be cumulative. 
 

 
ARTICLE 16 

TERMINATION 
 

This Contract shall terminate at the close of business on December 31, 2025 unless extended as 
provided in Article 9 - Supplemental Agreements. 
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This Contract may be terminated before the stated termination date by any of the following 
conditions: 

1. By mutual agreement and consent, in writing, of parties; 
 

2. By the Hospital District, by notice in writing to the Contractor as a consequence of failure 
by the Contractor to perform the services set forth herein in a satisfactory manner; 
 

3. By any party, upon the failure of the other party to fulfill its obligations as set forth herein; 
 

4. By the Hospital District, for reasons of its own and not subject to the mutual consent of 
the Contractor upon not less than thirty (30) calendar days written notice to the 
Contractor; and 
 

5. By written notice from the Hospital District upon satisfactory completion of all services 
and obligations described herein. 
 
 

Should the Hospital District terminate this Contract as herein provided, no fees other than fees due 
and payable at the time of termination shall thereafter be paid to the Contractor.  In determining 
the value of the work performed by the Contractor prior to termination the District shall be the sole 
judge. Compensation for work at termination will be based on a percentage of the work completed 
at that time. Should the District terminate this Contract under Item 4 of the above paragraph, the 
amount charged during the thirty (30) calendar day notice period shall not exceed the amount 
charged during the preceding thirty (30) calendar days. 
 
If the Contractor defaults in the performance of this Contract or if the Hospital District terminates 
this Contract for fault on the part of the Contractor, the District will give consideration to the actual 
costs incurred by the Contractor in performing the work to the date of default, the amount of work 
which was satisfactorily completed to the date of default, the value of the work which is usable to 
the District, the cost to the District of employing another to complete the work required and the 
time required to do so, and other factors which affect the value to the District of the work performed 
at the time of default. 
 
The termination of this Contract and payment of an amount in settlement as prescribed above shall 
extinguish all rights, duties, and obligations of the Hospital District and the Contractor under this 
Contract, except the obligations set forth in Articles 10, 12, 17, 18, 19, and 20 of this Contract. If 
the termination of this Contract is due to the failure of the Contractor to fulfill its Contract 
obligations, the District may take over the project and prosecute the work to completion. In such 
case, the Contractor shall be liable to the District for any additional cost occasioned to the District. 
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ARTICLE 17 
COMPLIANCE WITH LAWS 

 
The Contractor shall comply with all applicable Federal, State, and local laws, statutes, codes, 
ordinances, rules, and regulations, and the orders and decrees of any court, or administrative bodies 
or tribunals, in any manner affecting the performance of this Contract, including, without 
limitation licensing laws and regulations. In particular, Contractor represents he/she shall comply 
with Chapter 305 of the Texas Government Code, including reporting requirements regarding 
conflict of interest.  When required, the Contractor shall furnish the Hospital District with 
satisfactory proof of its compliance. 
 
It is expressly understood by the Contractor, that from the date of award of this Contract to one (1) 
year after termination or expiration of Contract’s term, the Contractor is prohibited from providing 
gifts of any form to any Board member, the Administrator, any District official, or any District 
employee.  

 
                                                                ARTICLE 18                                           

INDEMNIFICATION 

 
THE CONTRACTOR SHALL SAVE HARMLESS THE HOSPITAL DISTRICT AND ITS 
OFFICERS AND EMPLOYEES FROM ALL CLAIMS AND LIABILITY DUE TO 
ACTIVITIES OF ITSELF, ITS AGENTS, OR EMPLOYEES PERFORMED UNDER THIS 
CONTRACT AND WHICH ARE CAUSED BY OR RESULT FROM ERROR, OMISSION, 
OR NEGLIGENT ACT OF THE CONTRACTOR OR OF ANY PERSON EMPLOYED BY 
THE CONTRACTOR.  THE CONTRACTOR SHALL ALSO SAVE HARMLESS THE 
HOSPITAL DISTRICT FROM ANY AND ALL EXPENSE, INCLUDING, BUT NOT 
LIMITED TO, ATTORNEY FEES WHICH MAY BE INCURRED BY THE HOSPITAL 
DISTRICT IN LITIGATION OR OTHERWISE RESISTING SAID CLAIM OR 
LIABILITIES WHICH MAY BE IMPOSED ON THE COUNTY AS A RESULT OF SUCH 
ERROR, OMISSION, OR NEGLIGENT ACTIVITY BY THE CONTRACTOR. 
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ARTICLE 19 
CONTRACTOR’S RESPONSIBILITY 

 
The Contractor shall be responsible for the accuracy of its work and shall promptly make 
necessary revisions or corrections resulting from its errors, omissions, or negligent acts without 
compensation. 
 
 

ARTICLE 20 
RETENTION, AVAILABILITY OF RECORDS AND AUDIT REQUIREMENTS 

 
The Contractor shall maintain all books, documents, papers, accounting records, and other 
evidence pertaining to cost incurred and shall make such materials available at its office during the 
Contract period and for four (4) years from the date of final payment under this Contract or until 
pending litigation has been completely and fully resolved, whichever occurs last. The Hospital 
District or any of its duly authorized representatives shall have access during normal business 
hours to any and all books, documents, papers, and records of the Contractor which are directly 
pertinent to this Contract for the purpose of making audits, examinations, excerpts, transcriptions, 
and for checking the amount of work performed by the Contractor. 

 
                                                                ARTICLE 21                                              

SUCCESSORS AND ASSIGNS 

 
The Contractor and the Hospital District do hereby bind themselves, their successors, executors, 
administrators, and assigns to each other party of this Contract and to the successors, executors, 
administrators, and assigns of such other party in respect to all covenants of this Contract. 
 
The Contractor shall not assign, subcontract, or transfer its interest in this Contract without the 
prior written consent of the Hospital District. 
 

 
ARTICLE 22 

SEVERABILITY 
 

In the event any one or more of the provisions contained in this Contract, for any reason, shall be 
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provision thereof and; this Contract shall be construed 
as if such invalid, illegal, or unenforceable provision had never been contained herein. 
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ARTICLE 23 
PRIOR CONTRACT SUPERSEDED 

 
This Contract constitutes the sole agreement of the parties hereto and supersedes any prior 
understandings or written or oral contracts between the parties respecting the subject matter 
defined herein.  
 
 

ARTICLE 24 
AUTHORITY TO ACT AS LOBBYIST 

 
Contractor warrant that he is registered as a lobbyist as required under Chapter 305 of the Texas 
Government Code; that Contractor is authorized by law to act as a lobbyist for the Hospital District; 
that there is no legal or ethical impediment to Contractor acting as a lobbyist for the District; and 
that Contractor shall immediately communicate to the District in writing any change in 
Contractor’s' status as a registered lobbyist or authority to lawfully and ethically act as a lobbyist 
for the District. 

 
ARTICLE 25 

CONFIDENTIALITY 
 

During and after the Term of this Contract, Contractor agrees to strictly maintain the 
confidentiality of all information pertaining to the Hospital District and its personnel not open to 
the public under the Texas Public information Act (Tex. Gov't Code Ann., Chapter 552) and will 
not use any such information to the detriment of the District or its officers or employees at any 
time. ln the event any member of the public or media requests information pertaining to the District 
or its personnel from the Contractor, Contractor shall immediately direct the requesting party to 
the custodian of public information designated by the District and shall also immediately notify 
the District of the request. 

 
ARTICLE 26 

CONFLICT OF INTEREST 
 

Contractor affirms and warrants that he has no conflict of interest regarding the services to be 
provided under this Contract that would affect the representation undertaken herein.  Contractor 
warrants that all representation within the last three (3) calendar years, by Contractor of an interest 
adverse to or conflicting with any interest of the Hospital District or any of its departments, boards, 
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employees or appointed and officials, has been fully disclosed in writing to the District. Contractor 
must provide the District with a list of any clients or business associates of the Contractor any of 
Contractor's employees or subcontractors which may have any interest in District projects or 
legislation covered under this Contract. This list shall include the nature of the interest the client 
or business has in the District project or legislation. Contractor has an obligation to update the list 
as new clients, associates or interests develop.  Such notice should be given 3 business days after 
Consultants obtain the additional information. 

 
 

ARTICLE 27 
INDEPENDENT CONTRACTOR RELATIONSHIP 

 
Nothing herein shall be construed as creating a relationship of employer and employee between 
the Parties. The Contractor shall be deemed at all times to be an independent contractor.  The 
Hospital District shall not be subject to any obligations or liabilities of the Contractor incurred in 
the performance of this Contract. The Contractor expressly agrees to indemnify and hold harmless 
the District, its agents, officer, and employees, for any and all liabilities and obligations incurred 
due to any breach of contract or negligent acts or omissions or other defalcations on the part of 
Contractor. 
 

 
ARTICLE 28 

NOTICES 
 

All notices from one party to another, required under this Contract, shall be personally delivered 
or mailed to such party at the following respective address: 
 
 
 HOSPITAL DISTRICT   CONTRACTOR 
 
 Jonny F. Hipp, Administrator            Patricia A. Shipton 
            Nueces County Hospital District  919 Congress Ave., Suite 1030              

555 N. Carancahua, Suite 950   Austin, Texas 78701 
 Corpus Christi, TX 78401    
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ATTACHMENT A                                                                                                                 
SERVICES TO BE PROVIDED BY HOSPITAL DISTRICT 

 
1. Provide overall direction and day-to-day coordination, clarification, and information about 

the Hospital District’s Texas legislative, regulatory, agency, and departmental, and state-
funding objectives when the Legislature is not in Session.  
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ATTACHMENT B 
SERVICES TO BE PROVIDED BY CONTRACTOR 

 
The Hospital District’s primary objective under this Contract is to identify state-provided 
funding as described below.  The secondary objectives are to represent the interests of the 
Hospital District. 
 
When the Texas Legislature is not in Session: 
 
A. Primary Objectives: 

1. Research and identify state regulatory, agency, department, and other state-provided 
funding opportunities relating to graduate medical education and recruitment and 
retention of physicians.  

2. Research and identify state regulatory, agency, department, and other state-provided 
funding opportunities relating to public health services, mental health services, mental 
health facilities, and emergency medical services.  

3. Research and identify state regulatory, agency, department, and other state-provided 
funding opportunities relating to diversion of persons from jails and other detention 
facilities, including, but not necessarily limited to the following programs or services: 
Crisis Intervention, Jail Diversion, Mobile Crisis Outreach, Jail-Based Competency 
Restoration, Walk-In Crisis Intervention, and Forensic Assertive Community Treatment. 

B. Secondary Objectives: 
1. Represent the interests and concerns of the Hospital District to lawmakers in both 

houses of the Legislature and their staff. 
2. Represent the interests and concerns of the Hospital District to Texas regulators, 

agencies, departments, and state entities providing funding and their heads and staff. 
3. Monitor proposed rules and persuade state regulators, agencies, and departments to 

write and support rules that benefit the Hospital District. 
4. Monitor proposed legislation, amendments, budget, and rule-making discussions 

relevant to the Hospital District. 
5. Monitor of legislative committee hearings, interim committee meetings, rule-making 

hearings, studies underway, and notices of legislation being proposed that are relevant to 
the Hospital District.  

6. Inform heads and staff of state regulators, agencies, and departments as needed regarding 
the Hospital District’s priorities. 

7. Utilize existing relationships with lawmakers and their staff, as well as state regulatory, 
agency, and departments heads and staff, to further the interests of the Hospital District. 
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8. Provide guidance on defeating, supporting, or amending regulatory, agency, and 
department rule proposals as necessary to preserve and protect the interests of the 
Hospital District. 

9. Provide updates to the Hospital District on issues of interest or concern to the District. 
10. Assist and advise the Board and Administrator with preparation of verbal and written 

comments on rules proposed by state regulators, agencies, and departments and consult 
regarding the District’s communication efforts. 

11. Provide briefings as needed to the Board and Administrator regarding any action taken 
at interim committee meetings, rule-making hearings, studies underway, and notice of 
legislation or action being proposed that affects the interests of the Hospital District. 

12. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to public health services, mental health services, and emergency medical 
services. 

13. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to the Hospital District including, but not necessarily limited to the following 
programs and services: graduate medical education and recruitment and retention of 
physicians. 

14. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to diversion of persons from jails and other detention facilities, including, but 
not necessarily limited to the following programs or services: Crisis Intervention, Jail 
Diversion, Mobile Crisis Outreach, Jail-Based Competency Restoration, Walk-In Crisis 
Intervention, and Forensic Assertive Community Treatment. 

15. Monitor interim committee meetings, rule-making hearings, and studies underway 
relating to the Hospital District including, but not necessarily limited to the following: 
Indigent Health Care, Legislative Expansions and Mandates Affecting Hospital Districts, 
Intergovernmental Transfers, Hospital District Property Taxes , Hospital District 
Finances, Use of Hospital District Funds, Eminent Domain, Board appointments, terms, 
qualifications for office, and removal, Medicaid, Medicaid Supplemental Payment 
Programs, Supplemental Payment Programs sponsored by the Texas Health and Human 
Services Commission, Tax Increment Financing, Bonds and Certificates of Obligation, 
Alternative Debt Financing Methods, and Sale of Real Property. 

 

 

#   #   # 
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	Agenda
	1. WELCOME
	2. ROLL CALL OF MEMBERS



___ Belinda Flores, Chairman

___ Vishnu V. Reddy, Vice Chair

___ Sylvia Tryon Oliver

___ Mariana Garza

___ Efrain Guerrero, Jr.

___ Georgia Neblett

___ Karen O'Connor Urban
	3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING CONFIRMATION, AND CLOSED MEETING NOTICE:
	A. Call to order.
	B. Establish quorum.
	C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings Act, Texas Government Code, Chapter 551.
	D. Public notice is hereby given that the Board of Managers may elect to go into Closed Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the agenda when so authorized by the provisions of the Open Meetings Act, Texas Government Code, Chapter 551.

	4. ANNOUNCEMENT ON DISCLOSURE OF CONFLICTS OF INTEREST.  Any Conflicts of Interest or Appearance of a Conflict of Interest with items on this agenda shall be declared at this time. Members with conflicts will refrain from voting and are asked to refrain from discussion on such items. Conflicts discovered later in the meeting shall be disclosed at that time.
	5. REGULAR SESSION
	B. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are routine, administrative in nature, not in need of separate attention, and which a member of the Board has not requested be discussed separately. If requested to be discussed separately, that agenda item will be removed from the Consent Agenda by the presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at the appropriate time. All remaining items listed under the Consent Agenda will be voted upon in a single vote:
	1. Approve Board of Managers Regular Meeting minutes of July 1, 2025.
	BOM Reg Mtg Meeting 07.01.2025

	2. Receive listing of new vendors as of July 31, 2025; listing provided pursuant to Board of Managers Bylaws, §2.1.B and Texas Local Government Code, Chapter 176.
	Vendor List

	3. Receive summary payment information on Nueces County health care disbursements for Fiscal Year 2025 year-to-date:
	a. Salaries, benefits, and supplies at/for the City of Corpus Christi/Nueces County Public Health District;
	b. Emergency medical services provided in unincorporated areas of Nueces County;
	c. Supplemental and jail diversion program funding for Nueces Center for Mental Health and Intellectual Disabilities;
	d. Medical services provided at County correctional facilities:
	1. Nueces County Jail; and
	2. Nueces County Juvenile Detention Center;

	e. Funding for alcohol and drug abuse treatment programs:
	1. Cenikor (Charlie's Place); and
	2. Council on Alcohol and Drug Abuse;

	f. Funding for diabetes prevention and supporting programs; and
	g. Public health grants. (Finance Committee)
	NC Healthcare Exp & Cash Disbursements FY2025

	4. Receive summary imputed claims information on medical and hospital care provided to the Nueces Aid Program population consistent with the CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement for fiscal year-to-date period-ended June 30, 2025. (Finance Committee)
	2025 Imputed Claims - Jun 2025

	5. Receive fiscal year-to-date Specified Annual Percentage-related revenue reports; revenue receipts pursuant to CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement, Section 5.03. (Finance Committee)
	Spohn Corp Revenue Analysis FY 2025

	6. Receive statement of amounts deposited to and/or withdrawn from Local Provider Participation Fund for fiscal year-to-date; deposits and withdrawals pursuant to Board of Managers Order authorizing participation in a health care provider participation program pursuant to Texas Health and Safety Code, Chapter 298C, as amended. (Finance Committee)
	LPPF Activity FY 2025

	7. Receive summary report of cumulative actual intergovernmental transfers (IGTs) made in support of local and other healthcare providers participating in Medicaid directed and supplemental payment programs sponsored by the Texas Health and Human Services Commission (HHSC), and receive estimates of provider payments resulting from the IGTs:
	a. Directed Payment Programs - IGTs for HHSC's Medicaid managed care organization payments to healthcare providers that support overall Medicaid program goals and objectives:
	1. Aligning Technology by Linking Interoperable Systems for Client Health Outcomes Program (ATLIS);
	2. Comprehensive Hospital Increase Reimbursement Program (CHIRP);
	3. Network Access Improvement Program (NAIP); and
	4. Texas Incentives for Physicians and Professional Services (TIPPS); and

	b. Supplemental Payment Programs - IGTs for HHSC Medicaid payments made to hospitals, separate from and in addition to base payments, for achieving certain goals or to support health care providers that see significant numbers of uninsured or persons without much money:
	1. Disproportionate Share Hospital (DSH);
	2. Graduate Medical Education (GME);
	3. Hospital Augmented Reimbursement Program (HARP); and
	4. Hospital Uncompensated Care (UC). (Finance Committee)
	HHSC_Directed_&_Supplemental_Payment_Programs_Helper_4-16-25

	local-provider-participation-funds-map
	HHSC_IGT_Helper_4-16-25
	Medicaid Pymt Programs & IGT FY 2012 to present


	C. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are non-routine, not administrative in nature, or are otherwise in need of separate attention. Each Regular Agenda item will be voted upon separately if action is required:
	1. Finance Committee:
	a. Financial Statements:
	1. Receive and approve unaudited financial statements for the month and fiscal year-to-date period ended June 30, 2025. (ACTION)
	UNAUDITED Fin Stmts as of 06.30.2025


	b. Investment Report:
	1. Receive and approve Quarterly Investment Report for fiscal quarter-ended June 30, 2025 and ratify related investment transactions. (ACTION)
	Quarterly Investment Report as of 06.30.2025


	c. Fiscal Year 2026 Budget:
	1. Receive and discuss Nueces County FY 2026 Budget Planning Schedule. (INFORMATION)
	FY25-26 Proposed Budget Planning Schedule (Detail) HIGHLIGHTED

	2. Receive information on and discuss Nueces County RFP No. 3315-25 relating to the acquisition of Jail Medical Services.  (INFORMATION)
	4. COVER SHEET - RFP NO. 3315-25 Jail Medical Services



	2. Community Mental Health Initiatives:
	a. Receive and discuss report and information from Nueces Center for Mental Health and Intellectual Disabilities ("MHID") relating to work performed under agreements between Nueces County, MHID, and Hospital District for the fiscal quarter ended June 30, 2025.  (INFORMATION)
	Placeholder for Agenda Item 5.C.2.a


	3. Administrator's Actions:
	a. Ratify Administrator's action(s) performed as part of his duties directing the affairs of the Hospital District and/or as required by the Board of Managers; duties established pursuant to Texas Health and Safety Code, §281.026(e):
	1. Execution of the Medicaid-Related Network Access Improvement Program (NAIP) Intergovernmental Transfer (IGT) Responsibility Contract (HHSC Contract No. HHS001580600008) with the Texas Health and Human Services Commission benefiting participating public hospitals in Nueces County. Contract period is from August 10, 2025, through July 10, 2026. NAIP is a pass-through payment program established under Texas’s Section 1115 Medicaid waiver. (ACTION)
	HHS001580600008-Nueces-Co-Hosp-Dist-Sign pg



	4. Administrator's Briefing:
	b. Execution of Personal Services Contract with Joel J. Romo for personal consulting services to identify state graduate medical education and other funding, and represent the Hospital District’s interests when the Legislature is not in Session; Contract term July 1, 2025 through December 31, 2025. (INFORMATION)
	JOEL J ROMO - NCHD PERSONAL SERVICES CONTRACT- NON-SESSION 07-01-2025 thru 12-31-2025 All-Parties-Signed

	c. Execution of Personal Services Contract with Patricia A. Shipton for personal consulting services to identify state graduate medical education and other funding, and represent the Hospital District’s interests when the Legislature is not in Session; Contract term July 1, 2025 through December 31, 2025. (INFORMATION)
	PATRICIA A SHIPTON - NCHD PERSONAL SERVICES CONTRACT- NON-SESSION 07-01-2025 thru 12-31-2025 All Parties-Signed

	d. Next scheduled Board of Managers and Board Committee regular meetings (all meetings' dates, times, and locations are subject to change):
	1. Finance Committee Workshop: Tuesday, August 26, 2025, 10:00 AM in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401;
	2. Finance Committee: Tuesday, August 26, 2025, 11:00 AM in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401;
	3. Board of Managers: Tuesday, August 26, 2025, 12:00 PM in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401.  (INFORMATION)




	B. Consult with attorneys on matters related to the CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement and related matters.
	C. Consult with attorneys on matters related to the Corpus Christi Housing Authority

and related matters.
	D. Consult with attorneys on matters related to CPS Energy and related matters.
	E. Consult with attorneys on matters relating to promotional agreement and related matters.
	7. OPEN MEETING - Following the Closed Meeting, the Board of Managers will reconvene the Open Meeting prior to taking any action(s) on matters considered in the Closed Meeting or adjourning the meeting.
	A. Discuss and consider final action, decision, or vote on matters considered in Closed Meeting. (ACTION AS NEEDED)

	8. ADJOURN
	9. Public Notice Posting Receipt.
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