
Nueces County Hospital District
Board of Managers - Regular Meeting
Tuesday, December 12, 2023 at 12:00 PM

NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

Board of Managers - Regular Meeting
Tuesday, December 12, 2023 at 12:00 PM

AGENDA

1. WELCOME
 
2. ROLL CALL OF BOARD OF MANAGERS

___ John E. Valls, MBA, Chairman
___ Vishnu V. Reddy, M.D., Vice Chairman
___ Sylvia Tryon Oliver
___ Belinda Flores, R.N.
___ Judge Mariana Garza
___ Efrain Guerrero, Jr.
___ Arthur Granado
 
3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING 
CONFIRMATION, AND CLOSED MEETING NOTICE:
 

A. Call to order.
 
B. Establish quorum.
 
C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551.
 
D. Public notice is hereby given that the Board of Managers may elect to go into Closed 
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the 
agenda when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.
 

4. ANNOUNCEMENT ON DISCLOSURE OF CONFLICTS OF INTEREST.  Any 
Conflicts of Interest or Appearance of a Conflict of Interest with items on this agenda shall 
be declared at this time. Members with conflicts will refrain from voting and are asked to 
refrain from discussion on such items. Conflicts discovered later in the meeting shall be 
disclosed at that time.
 
5. PUBLIC COMMENT - Persons attending in-person and wishing to comment on 
any item(s) on the agenda or any subject within the Board's responsibilities must sign-in on 
the "Agenda Item Request to Speak" form provided at the entrance of the Board meeting 
room at least five (5) minutes prior to commencement of the meeting. Persons attending via 
audio or video conference and wishing to comment on any item(s) on the agenda or any 
subject within the Board's responsibilities must verbally notify the presiding officer of their 
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desire to comment when the officer calls for public comment from those attending via audio 
and video conference. Commenters shall limit their comments to three (3) minutes, except 
that Commenters addressing the Board through a translator shall limit their comments to six 
(6) minutes. 
 
6. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are 
routine, administrative in nature, not in need of separate attention, and which a member of 
the Board has not requested be discussed separately. If requested to be discussed separately, 
that agenda item will be removed from the Consent Agenda by the presiding officer to the 
Regular Agenda and discussed as a part of the Regular Agenda at the appropriate time. All 
remaining items listed under the Consent Agenda will be voted upon in a single vote:
 

A. Approve Board of Managers minutes:
 

1. Regular Meeting of November 14, 2023; and
 
2. Special Meetings of November 15, 2023 and December 1, 2023.
 

B. Ratify Administrator's action(s) performed as part of his duties directing the affairs of 
the Hospital District and/or as required by the Board of Managers; duties established 
pursuant to Texas Health and Safety Code, §281.026(e):
 

1. Execution of Letter Agreement with Frost Bank extending current 
depository and related agreements through January 31, 
2024. (ACTION)
 

7. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are 
non-routine, not administrative in nature, or are otherwise in need of separate attention. Each 
Regular Agenda item will be voted upon separately if action is required:
 

A. Discuss and consider action on a request from Aransas Terminal 
Company, LLC (ATC) for a Letter of Non-Objection relating to ATC's 
intent to establish a wind turbine components-related Foreign Trade Zone 
on Harbor Island at 118 Hwy. 361, Port Aransas, Texas; consider approval 
of a related Payment In Lieu of Taxes Agreement between ATC and the 
Hospital District, and related matters, and authorize Administrator to 
execute related documents. (ACTION)
 
B. Receive information and discuss matters relating to the change in the 
Nueces County Jail correctional healthcare services provider from Armor 
Correctional Healthcare Services to Wexford Health Services effective 
December 1, 2023, and related matters.  (INFORMATION)
 
C. Discuss and consider action on a Letter Agreement with CHRISTUS 
Spohn Health System Corporation relating to Hospital District's support of 
CHRISTUS Spohn's Emergency Medicine Residency Program for 
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Academic Years 2024 - 2025 through 2029 - 2030, and related matters; and 
authorize Administrator to execute Letter Agreement and related 
documents. (ACTION)
 

8. ADMINISTRATOR'S BRIEFING:
 

A. Next scheduled Board of Managers and Board Committee regular meetings (all 
meetings' dates, times, and locations are subject to change):
 

1. Board of Managers:  January 23, 2024, 12 Noon in NCHD Board of Managers 
Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 
78401.  (INFORMATION)
 

9. CLOSED MEETING - Public Notice is hereby given that the Board of Managers may go 
into closed meeting session(s) at any time during the meeting to discuss any matter(s) listed 
on the agenda, when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.  To the extent there has been a past practice of 
distinguishing items for public deliberation and those for executive session, the public is 
advised that the Board is departing from that practice and reserves the right to discuss any 
listed agenda items in a closed meeting when authorized by law to do so. When the Board 
goes into closed session(s) regarding an agenda item(s), the section(s) of the Open Meetings 
Act authorizing the closed session will be publicly announced by the presiding officer. 
Should any final action, final decision, or final vote be required in the opinion of the Board 
with regard to any matter considered in closed session(s), then the final action, final 
decision, or final vote shall be either: (a) in the open meeting covered by the Notice upon 
reconvening of the public meeting; or (b) at a subsequent public meeting of the Board upon 
notice thereof, as the Board shall determine pursuant to applicable laws. The Board 
specifically expects to go into a closed session(s) on the matters listed below pursuant to the 
Act, §551.071.
 

A. Consult with attorneys on matters relating to Letter Agreement with CHRISTUS 
Spohn Health System Corporation relating to Hospital District's support of CHRISTUS 
Spohn's Emergency Medicine Residency Program.
 
B. Consult with attorneys on matters related to the Health Services Agreement Nueces 
County Correctional Facilities between Nueces County, Nueces County Hospital 
District, and Armor Correctional Healthcare Services.
 

10. OPEN MEETING - Following the Closed Meeting, the Board of Managers will 
reconvene the Open Meeting prior to taking any action(s) on matters considered in the 
Closed Meeting or adjourning the meeting.
 

A. Discuss and consider final action, decision, or vote on matters considered in 
Closed Meeting. (ACTION AS NEEDED)
 

11. ADJOURN
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Proposed Foreign Trade Zone for Harbor Island

Port Aransas, Texas

Burt Moorhouse
Aransas Terminal Company
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About the Aransas Terminal 

Ship Dock

219 acres on Harbor Island in Port Aransas

Property owned by Ed Rachal Foundation of Corpus Christi
Operated by Aransas Terminal Company

Services
Import- wind turbines, bulk cargo (aluminum hydrate, cement)

Shore Base for Offshore Oil Field Service Vessels
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Harbor Island
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Foreign Trade Zones

An FTZ is an area – usually within a port - where foreign goods can be stored 
or processed BEFORE either being re-exported or paying Customs duty. 

 The FTZ program was created in 1934 by the Department of Commerce to 
help promote American competitiveness.

• Allows Value-Add or 
• Re-Export of Cargo 

Cargo is not subject to ad valorem taxation while stored in a FTZ.
U.S. Customs requires a letter of non-objection from all taxing entities. 
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Letters of non-objection
Required by Federal FTZ Board of every FTZ

Economic benefits for the area are increased trade, added jobs.

Payment in Lieu of Taxes (PILOT) Agreements
This would be the first use of a PILOT agreement in Nueces County. 

This is a revenue sharing PILOT.
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Questions

Burt Moorhouse
burt@aransasterminal.com

361-877-0412
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PAYMENT IN LIEU OF TAXES (“PILOT”) AGREEMENT 
FOREIGN-TRADE ZONE SITE 

 
THIS AGREEMENT (“Agreement”) is entered into by and between Aransas Terminal Company, LLC 
(“the Operator”) and Nueces County Hospital District (“Hospital District”), a political subdivision of the 
State of Texas. 

 
A. RECITALS 

 
 Port of Corpus Christi Authority (POCCA) is Grantee of Foreign-Trade Zone (“FTZ”) No. 

122. 
 

 The Operator desires participation in the FTZ program through the expansion of Foreign-
Trade Zone #122 to include space located at 118 HWY 361, Port Aransas, TX 78373 in 
Nueces County, Texas, as shown in Exhibit B (the “FTZ Site”), for which the Operator 
seeks designation by the Foreign-Trade Zones Board (the “Board”) of the United States 
Department of Commerce, and/or activation by the Bureau of Customs and Border 
Protection of the United States Department of Homeland Security (“Customs”). 

 
 The Operator of the subject FTZ Site is Aransas Terminal Company, LLC. 

 
 The Operator seeks an executed Letter of Non-Objection (“Letter”) from the Hospital 

District which is required to achieve designation and/or activation. 
 

 19 U.S.C. §81o(e) may provide a federal exemption from state and local ad valorem taxes 
for tangible personal property imported from outside the U.S. and held in a FTZ for purpose 
of storage, sale, exhibition, repacking, assembly, distribution, sorting, grading, cleaning, 
mixing, display, manufacturing, or processing; and tangible personal property produced 
within the United States and held in a FTZ for exportation, either in its original form or as 
altered by any of the above processes. 

 
 Inventory qualifying under 19 U.S.C. §81o(e) and held in any activated FTZ may be exempt 

from state and local ad valorem taxes. 
 

 The Operator and the Hospital District desire that designation and activation of any part of 
the FTZ Site cause no financial harm to theHospital District. 

 
In consideration of the mutual commitments expressed in this Agreement, the parties agree to the 
following: 
 
 

B.  DEFINITIONS 
 

When used herein, the listed words have the following meanings: 
 
“Board” means Foreign-Trade Zones Board within U.S. Department of Commerce. 
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“Customs” means Bureau of Customs and Border Protection within U.S. Department of Homeland 
Security. 
 
“FTZ” means Foreign Trade Zone. 
 
“FTZ Exemption” means 19 U.S.C. §81o(e) federal exemption for certain inventory and any other 
potential exemptions from taxation for inventory in a FTZ. 
 
“FTZ Inventory” means any inventory held in the FTZ Site that may qualify for the FTZ Exemption. 
  
“FTZ Site” means the tract(s) described in Exhibit B. 
 
“FTZ Wharfage” means the charges collected by the Operator on each ton or cubic meter (whichever 
is greater) of cargo that cross the wharf and is designated for and inventoried into the FTZ. 
 
“Interest” means interest payments on delinquency amounts owed to the Hospital District. 
 
“Letter” means executed Letter of Non-Objection from the Hospital District issued on behalf of the 
Operator. 
 
“PILOT Payment” means the amount of money due the Hospital District as agreed herein, which is a 
portion of the wharfage collected by the Operator on FTZ Inventory. 
 
 

C. OBLIGATIONS 
 
The Operator agrees to the following: 
 

a) The Operator agrees to make PILOT payment(s) to the Hospital District in the amount of 0.64% 
of the FTZ Wharfage. Said payments are to be made in the form of a check within 30 days of 
collection of same. 
 

b) For any FTZ Inventory that does not receive the FTZ Exemption, PILOT Payment(s) shall not 
be owed to the Hospital District.  However, if such FTZ Inventory does not initially receive the 
FTZ Exemption but is subsequently granted the FTZ Exemption, the Operator agrees to disburse 
PILOT payment(s) to the Hospital District in the amount and in the manner as indicated in 
Section C.(a) above. 

 
c) No later than April 15 of each year, and for as long as this Agreement is in effect, the Operator 

agrees to furnish to the Hospital District business manager a notarized affidavit detailing all 
inventories that entered the subject FTZ, the related FTZ Wharfage charges, and an accounting 
of the amounts due, paid, and payable for the previous calendar year.  

 
d) Any additional information that may be requested by the Hospital District business manager 

must be furnished by the Operator within 15 business days thereafter. 
 

38



e) Upon execution of this Agreement, the Hospital District shall furnish its Letter of Support, in 
the form shown in Exhibit A. 

 
f) The Operator agrees to pay Interest on Delinquent Amounts.  Interest will be calculated as 

described in “D.  MISCELLANEOUS PROVISIONS.” 
 

g) The Operator agrees that any violation of this Agreement by the Operator would justify a 
reversal of the FTZ Site designation and/or activation by the Board and/or Customs.  
Furthermore, the Operator acknowledges that default under its PILOT Agreement with the 
Hospital District for such subject Site shall, upon notice of such default by the Hospital District 
to POCCA, also be a default under the Operators Agreement, and result in the initiation of 
Deactivation and/or Deauthorization (as applicable) proceedings for such subject FTZ Site. 

 
h) The amounts payable by the Operator to the Hospital District under this Agreement shall in no 

event exceed the amounts of ad valorem taxes that would have been payable to Hospital District 
pursuant to the Texas Property Tax Code on FTZ Inventory in the FTZ Site had the Operator 
and/or any other party owning FTZ Inventory in the FTZ Site not received the FTZ Exemption 
under 19 U.S.C. §81o(e). 

 
D. MISCELLANEOUS PROVISIONS 

 
1. Governing Law.  This Agreement will be interpreted under the laws of the State of Texas. 

 
2.   Venue.   Venue shall be in a Court of competent jurisdiction in Nueces County, Texas.   

 
2.  

 
3. Interest.  Interest shall accrue on any Delinquent Amount under this Agreement at the rate 

provided for in the Texas Property Tax Code as though the Delinquent Amount is a tax payment. 
 

4. Binding Effect.  This Agreement shall extend to and be binding upon and inure to the benefit of 
the parties hereto and their respective legal representatives, and future occupants of the 19 
U.S.C. §81o(e) Site.   

 
5. Entire Agreement.  This Agreement supersedes any prior understanding or agreement between 

the parties with respect to the subject matter hereof and constitutes the entire understanding and 
agreement between the parties with respect to the subject matter hereof, and there are no 
agreements, understandings, restrictions, representations or warranties among the parties with 
respect to the subject matter hereof other than those set forth herein or provided for herein. 

 
6. This Agreement Does Not Affect Other Rights, Obligations or Agreements.  This Agreement 

does not supersede, modify, or affect any other agreement that has been or may be entered into 
between the Operator and any other taxing jurisdiction or any other entity, except as otherwise 
expressly stated in this Agreement 

 
7. Modification of Agreement.  This Agreement may be modified only by written consent of all 

parties. 
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8. Further Assurances.  The parties covenant and agree that they will execute such other and further 

documents as are or may become necessary or convenient to effectuate and carry out the purpose 
of this Agreement. 

 
9. Severability.  To the extent permitted by law, a holding by any court that any part or any 

provision in this Agreement is invalid, illegal, or unenforceable in any respect, shall not affect 
any other provision and this Agreement shall be construed as if the invalid, illegal, or 
unenforceable provision had never been a part of the Agreement. 

 
10. Termination of Agreement.  This Agreement shall terminate upon the revocation of 19 U.S.C. 

§81o(e) Site status by the Board, but such termination shall not relieve the Operator from its 
obligation to pay damages as provided in this Agreement. 

 
11. Counterparts.  This Agreement may be executed in multiple identical counterparts and when 

taken together shall constitute one and the same instrument.  A facsimile or similar transmission 
of a counterpart signed by a party hereto or a copy of a counterpart signed by a party hereto will 
be regarded as an original signed by such party for purposes hereof. 

 
12. Affidavit.  This Agreement shall terminate upon the determination by the Hospital District of 

any misrepresentation in the Affidavit and/or this Agreement which should constitute grounds 
for the immediate initiation of proceedings for Deactivation and/or Deauthorization for the 
subject 19 U.S.C. §81o(e) Site, as applicable. 

 
13. Notices.  Any notice permitted or required to be given must be in writing delivered in person or 

by certified U.S. Mail, return receipt requested, to the applicable party addressed as follows: 
 
Operator:  Aransas Terminal Company, LLC 

Attn: Burt Moorhouse, President 
P.O. Box 2740 
Port Aransas, TX 78373 

 
Hospital District: Nueces County Hospital District 

Attn: Jonny F. Hipp, Administrator/CEO 
555 N. Carancahua, Suite 950  
Corpus Christi, TX  78401 

    
EXECUTED on the dates set forth below, but effective as of the last date executed by all the Parties. 
 
Nueces County Hospital District 

 
By:        
Jonny F. Hipp, Administrator/Chief Executive Officer    
Date:                    
 
 
Aransas Terminal Company, Operator 
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By:        
Burt Moorhouse, president 
Date:       

 
EXHIBIT A  

[Use letterhead appropriate for entity submitting this letter] 

 
 
Date 
 
Danielle Converse 
FTZ Manager 
Port of Corpus Christi Authority 
400 Harbor Drive 
Corpus Christi, Texas 78401 
 
 
Dear Ms. Converse: 
 
The purpose of this letter is to document support of the Nueces County Hospital District for Aransas 
Terminal Company’s application to establish and operate under Foreign-Trade Zone designation under 
the auspices of the Port of Corpus Christi Authority, Grantee of Foreign-Trade Zone #122. 
 
We feel the economic benefits this company brings to our area make it a valuable asset and will have a 
positive impact upon the local economy, local employment, and economic development in the region. 
 
Nueces County Hospital District is supportive of the proposed FTZ designation and recommends the 
application’s expedited review and approval. 
 
Sincerely, 
 
 
Nueces County Hospital District 
 

      
Jonny F. Hipp, Chief Executive Officer    
 
Date:                    

 
 
 
CC:  Nueces County Appraisal District 
        Nueces County Tax Assessor- Collector 
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EXHIBIT B: Aransas Terminal Foreign Trade Zone Site 

 

 
 

Site location: 118 State HWY 361, Port Aransas, TX 78373 
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	B. Ratify Administrator's action(s) performed as part of his duties directing the affairs of the Hospital District and/or as required by the Board of Managers; duties established pursuant to Texas Health and Safety Code, §281.026(e):
	1. Execution of Letter Agreement with Frost Bank extending current depository and related agreements through January 31, 2024. (ACTION)
	Frost Bank Depository Extension to 01-31-2024



	7. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are non-routine, not administrative in nature, or are otherwise in need of separate attention. Each Regular Agenda item will be voted upon separately if action is required:
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