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NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

Board of Managers - Special Meeting
Monday, August 29, 2022 at 10:00 AM

AGENDA

1. WELCOME
 
2. ROLL CALL OF BOARD OF MANAGERS

___ Sylvia Tryon Oliver, Vice-Chairman
___ Belinda Flores, RN
___ Vishnu V. Reddy, M.D.
___ John E. Valls, M.B.A.
___ Mariana Garza, J.D.
___ Efrain Guerrero, Jr.
 
3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING 
CONFIRMATION, AND CLOSED MEETING NOTICE
 

A. Call to order.
 
B. Establish quorum.
 
C. Confirm posting of Meeting's public notice in accordance with Texas 
Open Meetings Act, Texas Government Code, Chapter 551.
 
D. Public notice is hereby given that the Board of Managers may elect to go into Closed 
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the 
agenda when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.
 

4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on any 
item(s) on the agenda or any subject within the Board's responsibilities must sign-in on the 
"Agenda Item Request to Speak" form provided at the entrance of the Board meeting room at 
least five (5) minutes prior to commencement of the meeting. Persons attending via audio or 
video conference and wishing to comment on any item(s) on the agenda or any subject 
within the Board's responsibilities must verbally notify the presiding officer of their desire to 
comment when the officer calls for public comment from those attending via audio and 
video conference. Commenters shall limit their comments to three (3) minutes, except that 
Commenters addressing the Board through a translator shall limit their comments to six (6) 
minutes.
 
5. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are 
non-routine, not administrative in nature, or otherwise in need of separate attention. Each 
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Regular Agenda item will be voted upon separately if action is required:
 

A. Funds Commitment to Subsequent Fiscal Year:
1. Adopt Board of Managers Resolution committing an amount of the 
September 30, 2022 fiscal year-end General Fund balance to the 
subsequent fiscal year for payment of obligated, but not yet requested 
intergovernmental transfers relating to supplemental payment programs 
operated by the Texas Health and Human Services Commission during 
Fiscal Year 2022. (ACTION)
 

B. Membership Revenue Allocation:
1. Adopt Board of Managers Resolution relating to approval of the 
Member Revenue Allocation Percentage for the period October 1, 2022 
- September 30, 2023 pursuant to Section 5.03(a) of the Amended and 
Restated CHRISTUS Spohn Health System Corporation Membership 
Agreement. (ACTION)
 

C. Fiscal Year 2023 Budget:
1. Adopt Board of Managers Resolutions incorporating funding into the Fiscal Year 
2023 Annual Budget (October 1, 2022 - September 30, 2023) for:

a. Nueces County-related healthcare services expenditures; and
b. Nueces Center for Mental Health and Intellectual Disabilities 
matching funds.  (ACTION)
 

2. Adopt Board of Managers Resolution approving Fiscal Year 2023 
Annual Budget (October 1, 2022 - September 30, 2023), approval 
pursuant to Texas Health and Safety Code, §281.091(b); Annual Budget 
includes:

a. General Fund;
b. Tobacco Fund;
c. Indigent Care Fund; and
d. Capital Budget. (ACTION)
 

D. Calendar Year 2023 Meeting Schedule:
1. Adopt Calendar Year 2023 Board of Managers meeting dates and 
times. (ACTION)
 

6. CLOSED MEETING - Public notice is hereby given that the Board of Managers may 
elect to go into closed meeting session(s) at any time during the meeting to discuss any 
matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings 
Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a 
closed session(s) on the matters listed below pursuant to the Act, §551.071 and §551.074. In 
the event the Board elects to go into closed session(s) regarding an agenda item(s), the 
section(s) of the Open Meetings Act authorizing the closed session will be publicly 
announced by the presiding officer. Should any final action, final decision, or final vote be 
required in the opinion of the Board with regard to any matter considered in closed 
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session(s), then the final action, final decision, or final vote shall be either: (a) in the open 
meeting covered by the Notice upon reconvening of the public meeting; or (b) at a 
subsequent public meeting of the Board upon notice thereof, as the Board shall determine 
pursuant to applicable laws:
 

A. Consult with attorneys on matters relating to the Administrator's Employment 
Agreement for the period October 1, 2022 - September 30, 2026.
 

7. OPEN MEETING - Following the Closed Meeting, the Board of Managers will 
reconvene the Open Meeting prior to taking any action(s) on matters considered in the 
Closed Meeting or adjourning the meeting.
 
8. Consider final action, decision, or vote on matters considered in the Closed Meeting:
 

A. Approve Administrator's Employment Agreement for the period October 1, 2022 - 
September 30, 2026 and authorize Board Vice-Chairman to execute 
Agreement. (ACTION)
 
B. Other action(s) as needed.
 

9. ADJOURN
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BOARD OF MANAGERS RESOLUTION 
AUGUST 29, 2022 

 
A RESOLUTION COMMITTING A FISCAL YEAR-END GENERAL FUND AMOUNT 

TO SUBSEQUENT FISCAL YEAR’S INTERGOVERNMENTAL TRANSFERS 
 
 WHEREAS, the Nueces County Hospital District (the “Hospital District” or “District”) is a 
body politic and corporate and a political subdivision of the State of Texas, established and 
created pursuant to the Texas Constitution, Article IX, Section 4 and the Texas Health and Safety 
Code (the “Health Code”), Chapter 281, and operated in accordance with the Health Code and 
other applicable laws of the State of Texas; 
 
 WHEREAS, the Hospital District’s Board of Managers (the “Board”) have been duly 
appointed pursuant to Health Code, §281.021(a); pursuant to collective authorities of Health 
Code, §281.047 and §281.048, the Board is the Hospital District’s governing body and the Board 
has, and at the time of adoption of this Resolution had, full power and authority to manage, control, 
administer, and to adopt rules governing operation of the District; 
 
 WHEREAS, the Hospital District’s Administrator (the “Administrator”) has the 
responsibility for preparing an annual budget under the Board’s direction pursuant to Health Code, 
§281.091(a); the District’s Fiscal Year 2022 is October 1, 2021 through September 30, 2022 
(“Hospital District Fiscal Year 2022”); and the District’s Fiscal Year 2023 is October 1, 2022 
through September 30, 2023 (“Hospital District Fiscal Year 2023”); 
 

WHEREAS, the Hospital District is a governmental entity participating in certain Medicaid 
supplemental payment programs organized by the Texas Health & Human Services Commission 
(the “Commission”), including: [1] the Texas Healthcare Transformation and Quality Improvement 
Program Section 1115 Waiver (“Waiver”); [2] Disproportionate Share Hospital Program (“DSH”); 
[3] Network Access Improvement Program (“NAIP”); [4] Uniform Hospital Rate Increase Program 
(“UHRIP”); [5] Fee-For-Service Program (“FFS”); and [6] Directed Payment Programs (“DPP”); 
 

WHEREAS, the Waiver includes two provider funding pools that rely on local 
intergovernmental transfers (“IGTs”): [1] Uncompensated Care (“UC”); and [2] Delivery System 
Reform Incentive Payment (“DSRIP”);  
 

WHEREAS, pursuant to 1 Texas Administrative Code §354.1602, the Waiver’s 
Demonstration Years (“DY”) are a 12-month period beginning each October 1 and ending 
September 30; and the Waiver’s DY No. 11 began October 1, 2021 and ends September 30, 
2022; 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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WHEREAS, pursuant to the authority of Health Code, §281.094(b), the Hospital District 
provides IGTs to the State of Texas for use as the nonfederal share of Waiver-related UC and 
DSRIP payments for certain eligible health care providers located inside and outside the District’s 
boundaries that periodically provide healthcare services to beneficiaries enrolled in the District’s 
indigent health care program and residents of Nueces County, Texas, including Christus Spohn 
Hospital-Alice, Christus Spohn Hospital-Beeville, Christus Spohn Hospital-Corpus Christi, 
Christus Spohn Hospital-Kleberg, Corpus Christi Medical Center, Corpus Christi-Nueces County 
Public Health District, DeTar Healthcare System, and Driscoll Children’s Hospital (collectively, the 
“Eligible Providers”); 
 

WHEREAS, under terms of the Waiver, Eligible Providers who are: [1] hospitals receive 
UC payments designed to offset the costs of uncompensated care; and [2] hospitals and other 
providers receive DSRIP incentive payments for achievement of agreed-upon metrics associated 
with projects designed to achieve certain Waiver goals; 
 

WHEREAS, due to Eligible Providers’ partially-reported or Commission-delayed approval 
of Providers’ DSRIP achievement metrics reporting for DY No. 11 and the Commission’s split of 
UC payments during DY No. 11, the Commission has delayed its request to the Hospital District 
for IGTs associated with Eligible Providers’ DY No. 11 DSRIP and/or UC payments until a date 
occurring after Hospital District Fiscal Year 2022 (the “Unpaid DY No. 11 IGTs”); 
 

WHEREAS, in addition to the preceding, the Commission is expected to delay or has 
delayed requests to the Hospital District for IGTs associated with certain Eligible Providers’ 
participation in the DSH, NAIP, UHRIP, FFS, and DPP until a date occurring after Hospital District 
Fiscal Year 2022 (the “Other Unpaid Program IGTs”); and 
 

WHEREAS, in consideration of the preceding recitals, the Board desires to commit an 
amount not to exceed $13,000,000 from the Hospital District’s fiscal year-end September 30, 
2022 General Fund balance to fund the Unpaid DY No. 11 IGTs and Other Unpaid Program IGTs 
in Hospital District Fiscal Year 2023. 
 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE NUECES 
COUNTY HOSPITAL DISTRICT, THAT: 
 
 
1. The Board hereby commits an amount not to exceed $13,000,000 from the Hospital 

District’s fiscal year-end September 30, 2022 General Fund balance to Hospital District 
Fiscal Year 2023 to fund the Unpaid DY No. 11 IGTs and Other Unpaid Program IGTs in 
Hospital District Fiscal Year 2023 for incurred, but unrequested and unpaid expenditures 
arising from the District’s and Eligible Providers’ participation in the UC, DSRIP, DSH, 
NAIP, UHRIP, FFS, and DPP during Hospital District Fiscal Year 2022. 

 
2. The actual amount committed above shall be final-determined by the Hospital District’s 

Administrator on or after October 1, 2022 considering information then available from the 
Commission and/or Eligible Providers, however, the actual committed amount shall not 
exceed the amount in Resolved #1 above. 

 
3. The actual committed funds above shall be committed from the Hospital District General 

Fund subaccount containing District funds routinely used for paying Waiver-related IGTs. 
  
4. The Administrator shall be and is expressly authorized and directed to do and perform all 

acts, and to execute all instruments and other related documents, whether herein cited, 
as required to carry out the intent, terms, and provisions of this Resolution, such execution 
to be conclusively evidenced by the performance of such acts. 

 
5. The Administrator, in his capacity as the Secretary of the Hospital District Board, be and 

is hereby legally authorized and empowered to perform all acts described above and 
certify these resolutions and that the provisions hereof are in conformance with the laws 
of the State of Texas and the Governing Board Bylaws of the Hospital District. 

 
6. This Resolution shall take effect and be in full force and effect upon and after its passage. 
 
7. The Board retains its right to amend or repeal this Resolution. 
 
 
 

 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
[BOARD OF MANAGERS SIGNATURE PAGE FOLLOWS] 
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NUECES COUNTY HOSPITAL DISTRICT 
BOARD OF MANAGERS 
 
 
 

                                                                              
 
 

________________________________ ________________________________                                                                       
Sylvia Tryon Oliver     Belinda Flores, R.N. 
Vice Chairman     Member     
 
 
 
________________________________ ________________________________                                                                                  
Vishnu V. Reddy, M.D.        John E. Valls, MBA 
Member      Member      
 
 
 
________________________________ ________________________________                                                                                 
Mariana Garza, J.D.  Efrain Guerrero, Jr. 
Member Member 
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CERTIFICATE FOR RESOLUTION 
A RESOLUTION COMMITTING A FISCAL YEAR-END GENERAL FUND AMOUNT 

TO SUBSEQUENT FISCAL YEAR’S INTERGOVERNMENTAL TRANSFERS 
 
 
THE STATE OF TEXAS § 
  § 
COUNTY OF NUECES § 
 
 I, the undersigned Secretary of the Board of Managers of the Nueces County Hospital 
District, hereby attest as follows: 
 
1. The Board of Managers of said District convened in regular meeting on the      29th        day 

of        August      2022, at the regular meeting place, and the roll was called of the duly 
constituted officers and members of said Board of Managers, to wit: 

  
   Sylvia Tryon Oliver, Vice Chairman 
   Belinda Flores, R.N. 
   Vishnu V. Reddy, M.D. 
   John E. Valls, MBA 
   Mariana Garza, J.D. 
   Efrain Guerrero, Jr. 
 

and all of said persons were present, except the following absentees: _______________,                                                          
__________________, and _________________ thus constituting a quorum.  Whereupon, 
among other business, the following was transacted at said Meeting: A written 

 
A RESOLUTION COMMITTING A FISCAL YEAR-END GENERAL FUND AMOUNT 

TO SUBSEQUENT FISCAL YEAR’S INTERGOVERNMENTAL TRANSFERS 
 

was introduced for the consideration of said District and read in full.  It was then duly moved 
and seconded that said Resolution be passed, and, after due discussion, said motion, 
carrying with it the passage of said Resolution, prevailed, and carried by the following vote: 

 
YEAS:    _____               

    
NAYS:    _____               

    
PRESENT NOT VOTING:  _____             

 
   ABSENT:    _____              
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2. That a true, full and correct copy of the aforesaid Resolution passed at the meeting described 
in the above and forgoing paragraph is attached to and follows this Certificate; that said 
Resolution has been duly recorded in the minutes of said Meeting; that the above and 
forgoing paragraph is a true, full, and correct excerpt from the minutes of said Meeting 
pertaining to and passage of said Resolution; that the persons named in the above and 
forgoing paragraph are the duly appointed, qualified, and acting members of the Board of 
Managers of said District as indicated therein; that each of the members of the Board of 
Managers of said District was duly and sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of aforesaid Meeting, and that said Resolution 
would be introduced and considered for passage at said Meeting, and that each of said 
members consented, in advance, to holding of said Meeting for such purpose; and that said 
Meeting was open to the public, and public notice of the date, time, place, and purpose of 
said Meeting was given all as required by Texas Government Code, §551.001 et.seq. 
 

 
SIGNED AND SEALED THIS    29th       day of    August  , 2022. 
 
            
ATTEST:        
          

 
 
________________________________ 
Jonny F. Hipp       {NCHD SEAL} 
Secretary, Board of Managers 
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BOARD OF MANAGERS RESOLUTION 
AUGUST 29, 2022 

 
A RESOLUTION RELATING TO 

REVENUE ALLOCATION PERCENTAGE  
FISCAL YEAR 2023 

 
 WHEREAS, the Nueces County Hospital District (“Hospital District” or “District”) is a 
body politic and corporate and a political subdivision of the State of Texas, established and 
created pursuant to the Texas Constitution, Article IX, Section 4 and the Texas Health and 
Safety Code (“Health Code”), Chapter 281, and operated in accordance with the Health Code 
and other applicable laws of the State of Texas; 

WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and 
§281.048, the Board of Managers of the Hospital District (“Board”) has, and at the time of 
adoption of this Resolution had, full power and authority to manage, control, administer, and to 
adopt rules governing operation of the Hospital District; 

WHEREAS, on November 18, 2015, CHRISTUS Spohn Health System Corporation 
(“CHRISTUS Spohn”), CHRISTUS Health (“CHRISTUS Health”), and the Hospital District 
(collectively, the “Parties”) entered into an agreement titled “CHRISTUS Spohn Health System 
Corporation Amended and Restated Membership Agreement” (“Amended and Restated 
Membership Agreement”) and Article V thereof relates to member distributions of net patient 
revenue; 

WHEREAS, Amended and Restated Membership Agreement, Section 5.03 (a) 
established a procedure for the Parties to confer and agree on the percentage of net patient 
revenue that will be made available during each ensuing year to CHRISTUS Health (the 
“Specified Annual Percentage”) in exchange for its contributions to support CHRISTUS Spohn, 
and the remaining percentage of the net patient revenue that will be made available to the Hospital 
District in exchange for its continued support for the operations of CHRISTUS Spohn as a public, 
safety-net hospital in Nueces County, Texas; and 

WHEREAS, the Parties have conferred and reached agreement on a Specified Annual 
Percentage for the ensuing year October 1, 2022 – September 30, 2023, subject to approval by 
the Board, as memorialized in that certain letter from CHRISTUS Spohn Health System to the 
District dated August 1, 2022 a copy thereof attached hereto as Exhibit “A”.  

 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE NUECES 
COUNTY HOSPITAL DISTRICT, THAT: 
 
1. The Board acknowledges that the Parties have conferred and reached agreement on a 

Specified Annual Percentage for the ensuing year October 1, 2022 – September 30, 2023, 
subject to approval by the Board. 

 
2. The Board hereby approves the agreed upon Specified Annual Percentage for the ensuing 

year October 1, 2022 – September 30, 2023 as memorialized in that certain letter from 
CHRISTUS Spohn Health System Corporation to the District dated August 1, 2022 a copy 
thereof attached hereto as Exhibit “A”. 

        
3. The Administrator, in his capacity as the Secretary of the Hospital District Board, be and is 

hereby legally authorized and empowered to perform all acts described above and certify 
these resolutions and that the provisions hereof are in conformance with the laws of the State 
of Texas and the Governing Board Bylaws of the Hospital District. 

 
4. This Resolution shall take effect and be in full force and effect upon and after its passage. 
 
 

 
 
 
 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
[BOARD OF MANAGERS SIGNATURE PAGE FOLLOWS] 
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NUECES COUNTY HOSPITAL DISTRICT 
BOARD OF MANAGERS 
 
 
 

                                                                              
 
 

________________________________ ________________________________                                                                       
Sylvia Tryon Oliver     Belinda Flores, R.N. 
Vice Chairman     Member     
 
 
 
________________________________ ________________________________                                                                                  
Vishnu V. Reddy, M.D.        John E. Valls, MBA 
Member      Member      
 
 
 
________________________________ ________________________________                                                                                 
Mariana Garza, J.D.  Efrain Guerrero, Jr. 
Member Member 
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EXHIBIT “A” 
 
 
 
 

[Attach August 1, 2022 letter from CHRISTUS Spohn Health System to the District after this page] 
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August 1, 2022 

 

Jonny Hipp 

Administrator and Chief Executive Officer  

Nueces County Hospital District   

555 N. Carancahua St, Suite 950  

Corpus Christi, TX 78401-0835 

 

Re: 2023 Specified Annual Percentage  

 

Dear Jonny: 

 

Thank you and your team for a thoughtful and productive dialogue regarding our current 

operations under the Amended and Restated CHRISTUS Spohn Health System 

Corporation Membership Agreement (the “Membership Agreement”). The collaboration 

between CHRISTUS Spohn Health System Corporation (“Spohn”), CHRISTUS Health 

(“CHRISTUS”), and the Nueces County Hospital District (“District”) over the past few 

weeks served as our annual process under Section 5.03 of the Membership Agreement. I 

am writing to memorialize the Specified Annual Percentage for the Ensuing Year 

(October 1, 2022 – September 30, 2023). While Section 5.03 of the Membership Agreement 

requires that the parties agree to the Specified Annual Percentage by July 1, the parties 

mutually agreed to extend this deadline. 

 

In preparation for establishing the Specified Annual Percentage for the Ensuing Year, 

Spohn prepared a hospital budget and projected Spohn’s Net Patient Revenue (as defined 

in Section 5.01 of the Membership Agreement). Preparing these figures assisted Spohn in 

projecting Spohn’s operational needs during the Ensuing Year and the Net Patient 

Revenue that would be available to share with the District. On July 28, Spohn and the 

District met to discuss Spohn’s proposed budget and projected Net Patient Revenue for 

the Ensuing Year. The parties also discussed the many factors that are considered each 

year when negotiating the Specified Annual Percentage, including (but not limited to) 

Spohn’s role in operating programs in the community and the District’s role as the Region 

4 Anchor. Finally, the parties discussed the specific circumstances expected to affect the 

parties’ respective operations in the Ensuing Year, including (but not limited to) the 

District’s efforts to maintain its tax collections, renewal of the Texas 1115 Demonstration 

Waiver, and the impact of the approved Comprehensive Hospital Increase 

Reimbursement Program on the parties. 
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Jonny Hipp 

August 1, 2022 

Page 2 
 
 

 

Based on these discussions, the parties agreed, subject to submission to the District’s 

Board of Managers, that the Specified Annual Percentage for the Ensuing Year will be 

ninety-three percent (93%), and the remaining seven percent (7%) will be transferred to 

the District in accordance with the provisions of Section 5.02 of the Membership 

Agreement and in recognition of its membership in Spohn and role in Spohn’s continued 

delivery of high-quality, integrated, and accessible services to patients in Nueces County.  

 

 

Very truly yours, 

 

 

 

 

 

Osbert Blow, MD, PhD, FACS 

Chief Executive Officer 

CHRISTUS Spohn Health System 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
#226287 
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CERTIFICATE FOR RESOLUTION 
A RESOLUTION RELATING TO 

REVENUE ALLOCATION PERCENTAGE 
FISCAL YEAR 2023 

 
 
THE STATE OF TEXAS § 
  § 
COUNTY OF NUECES § 
 
 I, the undersigned Secretary of the Board of Managers of the Nueces County Hospital 
District, hereby attest as follows: 
 
1. The Board of Managers of said District convened in regular meeting on the      29th        day 

of        August      2022, at the regular meeting place, and the roll was called of the duly 
constituted officers and members of said Board of Managers, to wit: 

  
   Sylvia Tryon Oliver, Vice Chairman 
   Belinda Flores, R.N. 
   Vishnu V. Reddy, M.D. 
   John E. Valls, MBA 
   Mariana Garza, J.D. 
   Efrain Guerrero, Jr. 
 

and all of said persons were present, except the following absentees: _______________,                                                           
__________________, and _________________ thus constituting a quorum.  Whereupon, 
among other business, the following was transacted at said Meeting: A written 

 
A RESOLUTION RELATING TO 

REVENUE ALLOCATION PERCENTAGE  
FISCAL YEAR 2023 

 
was introduced for the consideration of said District and read in full.  It was then duly moved 
and seconded that said Resolution be passed, and, after due discussion, said motion, 
carrying with it the passage of said Resolution, prevailed, and carried by the following vote: 

 
YEAS:    _____               

    
NAYS:    _____               

    
PRESENT NOT VOTING:  _____             

 
   ABSENT:    _____              
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2. That a true, full and correct copy of the aforesaid Resolution passed at the meeting described 
in the above and forgoing paragraph is attached to and follows this Certificate; that said 
Resolution has been duly recorded in the minutes of said Meeting; that the above and 
forgoing paragraph is a true, full, and correct excerpt from the minutes of said Meeting 
pertaining to and passage of said Resolution; that the persons named in the above and 
forgoing paragraph are the duly appointed, qualified, and acting members of the Board of 
Managers of said District as indicated therein; that each of the members of the Board of 
Managers of said District was duly and sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of aforesaid Meeting, and that said Resolution 
would be introduced and considered for passage at said Meeting, and that each of said 
members consented, in advance, to holding of said Meeting for such purpose; and that said 
Meeting was open to the public, and public notice of the date, time, place, and purpose of 
said Meeting was given all as required by Texas Government Code, §551.001 et.seq. 
 

 
SIGNED AND SEALED THIS    29th       day of    August  , 2022. 
 
            
ATTEST:        
          

 
 
________________________________ 
Jonny F. Hipp       {NCHD SEAL} 
Secretary, Board of Managers 
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BOARD OF MANAGERS RESOLUTION 
AUGUST 29, 2022 

 
A RESOLUTION INCORPORATING  

FISCAL YEAR 2023 ANNUAL BUDGET FUNDING 
FOR NUECES COUNTY-RELATED HEALTHCARE EXPENDITURES 

 
WHEREAS, the Nueces County Hospital District (the “Hospital District” or “District”) is a 

body politic and corporate and a political subdivision of the State of Texas, established and 
created pursuant to the Texas Constitution, Article IX, Section 4 and the Texas Health and Safety 
Code (the “Health Code”), Chapter 281, and operated in accordance with the Health Code and 
other applicable laws of the State of Texas; 

 
WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and 

§281.048, the Board of Managers of the Hospital District (the “Board”) has, and at the time of 
adoption of this Resolution had, full power and authority to manage, control, administer, and to 
adopt rules governing operation of the Hospital District; 

 
WHEREAS, pursuant to the statutory requirements of Health Code, §281.091(a), the 

Hospital District’s Administrator (the “Administrator”) has the duty of preparing an annual budget 
under the Board’s direction and the Hospital District’s Fiscal Year 2023 is October 1, 2022 through 
September 30, 2023;   

 
WHEREAS, the Hospital District has certain funds made available to the District from 

sources other than a tax levy (“Hospital District’s Non-Tax Funds”) as described in Health Code, 
§281.094(a), and when said funds are used for statutorily authorized expenditures, said 
expenditures qualify as a portion of the District’s annual claims submitted for distribution of 
tobacco settlement proceeds to political subdivisions as described in 25 Texas Administrative 
Code §102.3(e)(2); 

 
 WHEREAS, on January 19, 1999, the Board adopted a Resolution creating a restricted 
Tobacco Settlement Fund (the “Tobacco Settlement Fund”) and said resolution directed that all 
proceeds arising from the litigation styled, The State of Texas v. The American Tobacco Co., et 
al., No. 5-96CV-91 in the United States District Court, Eastern District of Texas (the “Tobacco 
Litigation”), be placed into said Fund; 

 WHEREAS, the Hospital District proceeds that arise from the Tobacco Litigation are 
revenues made available to the District from sources other than a tax levy as described in Health 
Code, §281.094(a), and when said revenues are used for statutorily authorized expenditures, said 
expenditures qualify as a portion of the District’s annual claims submitted for distribution of 
tobacco settlement proceeds to political subdivisions as described in 25 Texas Administrative 
Code §102.3(e)(2);  
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WHEREAS, previously in August 1999, 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 
2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2020, and 2021 the 
Nueces County Commissioners Court (the “Commissioners Court” or “Court”) requested that the 
Board provide funding for the Nueces County-related healthcare services permitted in Health 
Code, §281.094(a) during the District’s related Fiscal Years 2000, 2001, 2002, 2003, 2004, 2005, 
2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2020, 
2021, and 2022 Annual Budgets and the Board has undertaken all such requests;  

WHEREAS, Commissioners Court has requested for the Hospital District’s Fiscal Year 
2023, that the Board allocate, in the Hospital District’s Fiscal Year 2023 Annual Budget (the “FY 
2023 Annual Budget”), funds sufficient to provide for the healthcare services detailed and 
described in the schedule “Nueces County Healthcare Services Funding Schedule - Fiscal Year 
2023” attached hereto and identified as “Attachment “A”” and incorporated herein by reference 
(collectively, the “FY 2022 Nueces County Healthcare Services”);     

 WHEREAS, the Board is amenable to undertaking Commissioners Court’s request above 
to allocate funds in the FY 2023 Annual Budget for the FY 2023 Nueces County Healthcare 
Services, subject to the continuing availability of funds and the Board desires to appropriate in 
the FY 2023 Annual Budget, funds sufficient to provide for the FY 2023 Nueces County Healthcare 
Services in the aggregate amount of $12,140,824 (the “FY 2023 Nueces County Healthcare 
Services Funding Amount”) as such services are detailed and described in the schedule “Nueces 
County Healthcare Services Funding Schedule - Fiscal Year 2023” attached hereto and identified 
as “Attachment “A”” and incorporated herein by reference; 

 WHEREAS, the FY 2023 Nueces County Healthcare Services are healthcare services 
described in Health Code, §281.094(a) and the related FY 2023 Nueces County Healthcare 
Services Funding Amount to be paid by the Hospital District from the Hospital District’s Non-Tax 
Funds and Tobacco Settlement Fund pursuant to this Resolution are funds made available to the 
District from sources other than a tax levy as described in Health Code, §281.094(a), and as a 
result said expenditures qualify as a portion of the District’s annual claims submitted for 
distribution of tobacco settlement proceeds to political subdivisions as described in 25 Texas 
Administrative Code §102.3(e)(2) due to the fact they are statutorily authorized expenditures, and 
Health Code, §281.094(a), provides that, with the approval of Commissioners Court, the Board of 
the Hospital District may use funds made available to the Hospital District from sources other than 
a tax levy to fund those healthcare services described therein; 

 WHEREAS, the Board desires to assure that FY 2023 Annual Budget funds disbursed for 
FY 2023 Nueces County Healthcare Services, as detailed and described in this Resolution, are 
utilized for the intended efforts, or come as a logical consequence of such efforts; and  
  
 WHEREAS, pursuant to the authority of the Health Code, §281.026(d) and (e), the 
Administrator has the full power and authority to perform the acts described and resolved by the 
Board hereunder, and he is legally authorized and capable of performing such acts. 

 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE NUECES 
COUNTY HOSPITAL DISTRICT, THAT: 
 
1. The Board hereby determines and declares that the forgoing recitals are true and correct 

and are adopted as part of this Resolution as findings of fact. 
 

2. The Board hereby determines, declares, and issues a finding of fact wherein the funds 
from the Hospital District’s Non-Tax Funds and Tobacco Settlement Fund for payment of 
the FY 2023 Nueces County Healthcare Services Funding Amount pursuant to this 
Resolution are funds made available to the District from sources other than a tax levy and 
any disbursement of those funds is a statutorily authorized expenditure as described in 
Health Code, §281.094(a) and thereby qualify as a portion of the District’s annual claims 
submitted for distribution of tobacco settlement proceeds to political subdivisions as 
described in 25 Texas Administrative Code §102.3(e)(2). 
 

3. Pursuant to the authority of Health Code, §281.091(a) and the provisions of Health Code, 
§281.094(a), the Board hereby directs the Administrator to incorporate into the Hospital 
District’s FY 2023 Annual Budget an amount equal to $12,140,824 to provide for the FY 
2023 Nueces County Healthcare Services to be allocated as shown in the schedule 
“Nueces County Healthcare Services Funding Schedule - Fiscal Year 2023” attached 
hereto and identified as “Attachment “A”.”   

 
4. It shall be the responsibility of Nueces County to assure that FY 2023 Annual Budget funds 

disbursed for FY 2023 Nueces County Healthcare Services, as described in this 
Resolution, are utilized for the intended efforts, or come as a logical consequence of such 
efforts. 

 
5. The Board hereby authorizes and directs the Administrator to disburse the FY 2023 

Nueces County Healthcare Services Funding Amount on a basis, schedule, and in a 
manner, he determines is reasonable and appropriate following commencement of the 
Hospital District’s Fiscal Year 2023. 

 
6. The Administrator shall be and is hereby expressly authorized and directed to do and 

perform all acts, and to execute all instruments and other related documents, whether or 
not herein cited, as required to carry out the intent, terms, and provisions of this 
Resolution, such execution to be conclusively evidenced by the performance of such acts. 

  
7. The Administrator, in his capacity as the Secretary of the Hospital District Board, be and 

is hereby legally authorized and empowered to certify these resolutions and that the 
provisions hereof are in conformance with the Governing Board Bylaws of the Hospital 
District and the laws of the State of Texas. 

 
8. This Resolution shall take effect and be in full force and effect upon and after its passage. 

 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
[BOARD OF MANAGERS SIGNATURE PAGE FOLLOWS] 
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NUECES COUNTY HOSPITAL DISTRICT 
BOARD OF MANAGERS 
 
 
 

                                                                              
 
 

________________________________ ________________________________                                                                       
Sylvia Tryon Oliver     Belinda Flores, R.N. 
Vice Chairman     Member     
 
 
 
________________________________ ________________________________                                                                                  
Vishnu V. Reddy, M.D.        John E. Valls, MBA 
Member      Member      
 
 
 
________________________________ ________________________________                                                                                 
Mariana Garza, J.D.  Efrain Guerrero, Jr. 
Member Member 
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ATTACHMENT “A” 
 

NUECES COUNTY HEALTHCARE SERVICES  
FUNDING SCHEDULE - FISCAL YEAR 2023 

 

 
 
 

  

Program 
# 

 
Program Title 

 
Amount 

1a Local match and other funding for the Nueces Center for Mental 
Health and Intellectual Disabilities. 

$969,129 

1b Nueces Center for Mental Health and Intellectual Disabilities for 
Jail Diversion Program, Forensic ACT, and Walk-in-Crisis arising 
from the Nueces County Comprehensive Behavioral Health 
Community Needs Assessment June 2020.  

3,018,000 

1c Nueces County Mental Health Services Department: salaries, 
benefits, and expenses. 

273,000 

2 Nueces County’s expenses for Public Health District, vector 
control, and public health programs. 

2,000,000 

3 Emergency medical services provided by cities, towns, and 
emergency services districts into Nueces County outside their 
jurisdictions. 

650,000 

4 Detainee healthcare services at the Nueces County Juvenile 
Justice Center and elsewhere where detainees are held. 

407,000 

5 Inmate healthcare services provided by Armor Correctional 
healthcare Services at the Nueces County Jail and McKenzie Jail 
Annex. 

4,478,695 

6a Nueces County for contribution to the Alcohol and Drug 
Rehabilitation Center (Cenikor). 

60,000 

6b Nueces County for contribution to the Council on Alcohol and Drug 
Abuse 

50,000 

7 Nueces County for programs impacting juvenile and adult 
diabetes. 

50,000 

8 HALO-Flight nonprofit air ambulance service. 15,000 
9 Public health grants relating to COVID-19 pandemic-related testing 

and other healthcare services provided to residents of the Hospital 
District; grants for Amistad Community Health Center and Coastal 
Bend Wellness Foundation. 

170,000 

Total $12,140,824 
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CERTIFICATE FOR RESOLUTION 
A RESOLUTION INCORPORATING 

FISCAL YEAR 2023 ANNUAL BUDGET FUNDING 
FOR NUECES COUNTY-RELATED HEALTHCARE EXPENDITURES 

 
 
THE STATE OF TEXAS § 
  § 
COUNTY OF NUECES § 
 
 I, the undersigned Secretary of the Board of Managers of the Nueces County Hospital 
District, hereby attest as follows: 
 
1. The Board of Managers of said District convened in regular meeting on the      29th        day 

of        August      2022, at the regular meeting place, and the roll was called of the duly 
constituted officers and members of said Board of Managers, to wit: 

  
   Sylvia Tryon Oliver, Vice Chairman 
   Belinda Flores, R.N. 
   Vishnu V. Reddy, M.D. 
   John E. Valls, MBA 
   Mariana Garza, J.D. 
   Efrain Guerrero, Jr. 
 

and all of said persons were present, except the following absentees: _______________,                                                           
__________________, and _________________ thus constituting a quorum.  Whereupon, 
among other business, the following was transacted at said Meeting: A written 

 
A RESOLUTION INCORPORATING  

FISCAL YEAR 2023 ANNUAL BUDGET FUNDING 
FOR NUECES COUNTY-RELATED HEALTHCARE EXPENDITURES 

 
was introduced for the consideration of said District and read in full.  It was then duly moved 
and seconded that said Resolution be passed, and, after due discussion, said motion, 
carrying with it the passage of said Resolution, prevailed, and carried by the following vote: 

 
YEAS:    _____               

    
NAYS:    _____               

    
PRESENT NOT VOTING:  _____             

 
   ABSENT:    _____              
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2. That a true, full and correct copy of the aforesaid Resolution passed at the meeting described 
in the above and forgoing paragraph is attached to and follows this Certificate; that said 
Resolution has been duly recorded in the minutes of said Meeting; that the above and 
forgoing paragraph is a true, full, and correct excerpt from the minutes of said Meeting 
pertaining to and passage of said Resolution; that the persons named in the above and 
forgoing paragraph are the duly appointed, qualified, and acting members of the Board of 
Managers of said District as indicated therein; that each of the members of the Board of 
Managers of said District was duly and sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of aforesaid Meeting, and that said Resolution 
would be introduced and considered for passage at said Meeting, and that each of said 
members consented, in advance, to holding of said Meeting for such purpose; and that said 
Meeting was open to the public, and public notice of the date, time, place, and purpose of 
said Meeting was given all as required by Texas Government Code, §551.001 et.seq. 
 

 
SIGNED AND SEALED THIS    29th       day of    August  , 2022. 
 
            
ATTEST:        
          

 
 
________________________________ 
Jonny F. Hipp       {NCHD SEAL} 
Secretary, Board of Managers 
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A RESOLUTION INCORPORATING FISCAL YEAR 2023 

ANNUAL BUDGET FUNDING FOR THE 
NUECES CENTER FOR MENTAL HEALTH AND INTELLECTUAL DISABILITIES 

 
WHEREAS, the Nueces County Hospital District (the “Hospital District” or “District”) is a 

body politic and corporate and a political subdivision of the State of Texas, established and 
created pursuant to the Texas Constitution, Article IX, Section 4 and the Texas Health and Safety 
Code (the “Health Code”), Chapter 281, and operated in accordance with the Health Code and 
other applicable laws of the State of Texas; 
 
 WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and 
§281.048, the Board of Managers of the Hospital District (the “Hospital District Board”) has, and 
at the time of adoption of this Resolution had, full power and authority to manage, control, 
administer, and to adopt rules governing operation of the Hospital District;  
 
 WHEREAS, the Hospital District’s Administrator (the “Administrator”) has the 
responsibility for preparing an annual budget under the Board’s direction, pursuant to Health 
Code, §281.091(a); and the District’s Fiscal Year 2023 is October 1, 2022 through September 30, 
2023;   
 
 WHEREAS,  the Hospital District has certain funds made available to it from sources other 
than a tax levy (“Hospital District’s Non-Tax Funds”) as described in Health Code, §281.094(a) 
and when said funds are used for statutorily authorized expenditures, said expenditures qualify 
as a portion of the District’s annual claims submitted for distribution of tobacco settlement 
proceeds to political subdivisions as described in 25 Texas Administrative Code §102.3(e)(2); 
 
 WHEREAS, the Nueces Center for Mental Health and Intellectual Disabilities (the 
“NCMHID”) is authorized by and was established pursuant to Health Code, Title 7, Chapter 534, 
Subchapter A (the “MHMR Code”), to provide mental health and mental retardation services in 
the community; 
 
 WHEREAS, pursuant to the MHMR Code, §534.001(c), the NCMHID is an agency of the 
state, a governmental unit, and a unit of local government as defined and specified by Chapters 
101 and 102, Civil Practice and Remedies Code; a local government, as defined by §791.003, 
Government Code; a local government for the purposes of Chapter 1084, Acts of the 70th 
Legislature, Regular Session, 1987; and a political subdivision for the purposes of Chapter 172, 
Local Government Code; 
 

 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
  

31



NUECES COUNTY HOSPITAL DISTRICT 
BOARD OF MANGERS RESOLUTION 
AUGUST 29, 2022 
FY 2023 INCORPORATE NCMHID BUDGET 

2 

 WHEREAS, previously in August 1999, 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 
2008, 2009,  2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2020, and 2021 
Nueces County Commissioners Court (the “Commissioners Court” or “Court”) requested that the 
Hospital District Board provide funding for certain  Health Code, §281.094(a)-permitted  purposes 
in the District’s related Fiscal Years 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 
2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2020, 2021, and 2022 Annual 
Budgets and the Board has undertaken all such requests;      

 WHEREAS, Commissioners Court has requested, pursuant to Health Code, §281.094(a), 
that the Hospital District Board appropriate within the District’s Fiscal Year 2023 Annual Budget 
(the “FY 2023 Annual Budget”), funds sufficient to provide local match, services, and other funding 
for the NCMHID (the “NCMHID Services”) and the Hospital District Board is amenable to said 
request, subject to the continuing availability of funds sufficient from the Hospital District’s Non-
Tax Funds; 

 WHEREAS, considering Commissioners Court’s request, the Hospital District Board 
desires to make available in the District’s FY 2023 Annual Budget, funds sufficient to provide for 
the NCMHID Services in the aggregate amount of  $969,129 (the “NCMHID Services Funding 
Amount”) as further detailed and described in the “Nueces Center for Mental Health and 
Intellectual Disabilities Funding Schedule - Fiscal Year 2023” attached hereto and identified as 
“Attachment “A”” which is incorporated herein by reference; 

 WHEREAS, the NCMHID Services are mental health and mental retardation services and 
the related NCMHID Services Funding Amount to be paid by the Hospital District from the Hospital 
District’s Non-Tax Funds pursuant to this Resolution are revenues made available to the District 
from sources other than a tax levy as described in Health Code, §281.094(a), and as a result said 
expenditures qualify as a portion of the District’s annual claims for distribution of tobacco 
settlement proceeds to political subdivisions as described in 25 Texas Administrative Code 
§102.3(e)(2) due to the fact they are statutorily authorized expenditures under Health Code, 
§281.094(a), Health Code, §281.094(a) provides that, with the approval of Commissioners Court, 
the Hospital District Board may use funds made available to the Hospital District from sources 
other than a tax levy to fund health care services, including mental health and mental retardation 
services; and 

 WHEREAS, pursuant to the authority of the Health Code, §281.026(d) and (e), the 
Administrator has the full power and authority to perform the acts described and resolved by the 
Hospital District Board hereunder, and he is legally authorized and capable of performing such 
acts. 

 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE NUECES 
COUNTY HOSPITAL DISTRICT, THAT: 
 
1. The Board hereby determines and declares that the forgoing recitals are true and correct 

and are adopted as part of this Resolution as findings of fact. 
 
2. The Board hereby determines, declares, and issues a finding of fact wherein the funds 

from the Hospital District’s Non-Tax Funds to be appropriated from the General Fund 
pursuant to this Resolution for payment of the NCMHID Services Funding Amount are 
funds made available to the Hospital District from sources other than a tax levy and any 
disbursement of said funds is a statutorily authorized expenditure as described in  Health 
Code, §281.094(a) and thereby qualifies as a portion of the District’s annual claims for 
distribution of tobacco settlement proceeds to political subdivisions as described in 25 
Texas Administrative Code §102.3(e)(2). 

 
3. Pursuant to the authority of Health Code, §281.091(a) and the provisions of Health Code 

§281.094(a), the Hospital District Board hereby directs the Administrator to incorporate 
into the District’s FY 2023 Annual Budget an amount equal to $969,129  to provide for the 
NCMHID Services shown in Attachment “A” titled  “Nueces Center for Mental Health and 
Intellectual Disabilities Funding Schedule - Fiscal Year 2023” attached hereto. 

 
4. The Hospital District Board hereby authorizes and directs the Administrator to disburse 

the NCMHID Services Funding Amount to NCMHID in equal quarterly portions, or 
otherwise on a payment schedule he determines is reasonable and appropriate during the 
District’s Fiscal Year 2023. 

 
5. The Administrator is hereby further authorized and directed to establish any additional 

procedures and requirements that he determines are reasonable and appropriate for 
disbursing the NCMHID Services Funding Amount, including, but not limited to, 
procedures and requirements pertaining to disclosure of NCMHID’s accounting, reporting, 
and utilization information relating to the NCMHID Services Funding Amount. 

 
6. The Administrator shall be and is expressly authorized and directed to do and perform all 

acts, and to execute all instruments and other related documents, whether or not herein 
cited, as required to carry out the intent, terms, and provisions of this Resolution, such 
execution to be conclusively evidenced by the performance of such acts. 

 
7. The Administrator, in his capacity as the Secretary of the Hospital District Board, be and 

is hereby legally authorized and empowered to perform all acts described above and 
certify these resolutions and that the provisions hereof are in conformance with the 
Governing Board Bylaws of the Hospital District and the laws of the State of Texas. 

 
8. This Resolution shall take effect and be in full force and effect upon and after its passage. 
 

 
[THIS SPACE INTENTIONALLY LEFT BLANK] 

[BOARD OF MANAGERS SIGNATURE PAGE FOLLOWS] 
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NUECES COUNTY HOSPITAL DISTRICT 
BOARD OF MANAGERS 
 
 
 

                                                                              
 
 

________________________________ ________________________________                                                                       
Sylvia Tryon Oliver     Belinda Flores, R.N. 
Vice Chairman     Member     
 
 
 
________________________________ ________________________________                                                                                  
Vishnu V. Reddy, M.D.        John E. Valls, MBA 
Member      Member      
 
 
 
________________________________ ________________________________                                                                                 
Mariana Garza, J.D.  Efrain Guerrero, Jr. 
Member Member 
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ATTACHMENT “A” 
 
 

NUECES CENTER FOR MENTAL HEALTH AND INTELLECTUAL DISABILITIES 
FUNDING SCHEDULE - FISCAL YEAR 2023 

 
 

 
 
MH: Mental Health 
IDD: Intellectual and Developmental Disabilities 
 

  

Item # Program Title Amount 
1 MH Youth Services $152,915 
2 MH Crime Victims 45,242 
3 IDD Administration 208,763 
4 IDD Respite 7,956 
5 IDD HCS 170,270 
6 IDD Texas Home Living 79,195 
7 IDD Supported Home Living 23,508 
8 IDD Site Based Habilitation 78,070 
9 IDD CCAD Contract 87,315 
10 IDD Intake Assessment 12,960 
11 IDD Texas Home Living SC 103,934 

Total $969,129 
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CERTIFICATE FOR RESOLUTION 
A RESOLUTION INCORPORATING FISCAL YEAR 2023 

ANNUAL BUDGET FUNDING FOR THE 
NUECES CENTER FOR MENTAL HEALTH AND INTELLECTUAL DISABILITIES 

 
 
THE STATE OF TEXAS § 
  § 
COUNTY OF NUECES § 
 
 I, the undersigned Secretary of the Board of Managers of the Nueces County Hospital 
District, hereby attest as follows: 
 
1. The Board of Managers of said District convened in regular meeting on the      29th        day 

of        August      2022, at the regular meeting place, and the roll was called of the duly 
constituted officers and members of said Board of Managers, to wit: 

  
   Sylvia Tryon Oliver, Vice Chairman 
   Belinda Flores, R.N. 
   Vishnu V. Reddy, M.D. 
   John E. Valls, MBA 
   Mariana Garza, J.D. 
   Efrain Guerrero, Jr. 
 

and all of said persons were present, except the following absentees: _______________,                                                           
__________________, and _________________ thus constituting a quorum.  Whereupon, 
among other business, the following was transacted at said Meeting: A written 

 
A RESOLUTION INCORPORATING FISCAL YEAR 2023 

ANNUAL BUDGET FUNDING FOR THE 
NUECES CENTER FOR MENTAL HEALTH AND INTELLECTUAL DISABILITIES 

 
was introduced for the consideration of said District and read in full.  It was then duly moved 
and seconded that said Resolution be passed, and, after due discussion, said motion, 
carrying with it the passage of said Resolution, prevailed, and carried by the following vote: 

 
YEAS:    _____               

    
NAYS:    _____               

    
PRESENT NOT VOTING:  _____             

 
   ABSENT:    _____              
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2. That a true, full and correct copy of the aforesaid Resolution passed at the meeting described 
in the above and forgoing paragraph is attached to and follows this Certificate; that said 
Resolution has been duly recorded in the minutes of said Meeting; that the above and 
forgoing paragraph is a true, full, and correct excerpt from the minutes of said Meeting 
pertaining to and passage of said Resolution; that the persons named in the above and 
forgoing paragraph are the duly appointed, qualified, and acting members of the Board of 
Managers of said District as indicated therein; that each of the members of the Board of 
Managers of said District was duly and sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of aforesaid Meeting, and that said Resolution 
would be introduced and considered for passage at said Meeting, and that each of said 
members consented, in advance, to holding of said Meeting for such purpose; and that said 
Meeting was open to the public, and public notice of the date, time, place, and purpose of 
said Meeting was given all as required by Texas Government Code, §551.001 et.seq. 
 

 
SIGNED AND SEALED THIS    29th       day of    August  , 2022. 
 
            
ATTEST:        
          

 
 
________________________________ 
Jonny F. Hipp       {NCHD SEAL} 
Secretary, Board of Managers 
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A RESOLUTION APPROVING 

FISCAL YEAR 2023 ANNUAL BUDGET 
 
 WHEREAS, the Nueces County Hospital District (the “Hospital District” or “District”) is a 
body politic and corporate and a political subdivision of the State of Texas, established and 
created pursuant to the Texas Constitution, Article IX, Section 4 and the Texas Health and Safety 
Code (the “Health Code”), Chapter 281, and operated in accordance with the Health Code and 
other applicable laws of the State of Texas; 
 
 WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and 
§281.048, the Board of Managers of the Hospital District (the “Board”) has, and at the time of 
adoption of this Resolution had, full power and authority to manage, control, administer, and to 
adopt rules governing operation of the Hospital District; 
           
 WHEREAS, the Hospital District’s Administrator (the “Administrator”) has the 
responsibility for preparing an annual budget under the Board’s direction as required by Health 
Code, §281.091(a); the District’s annual budget must be approved by the Board and then shall 
be presented to the Commissioners Court for final approval, pursuant to requirements of Health 
Code, §281.091(b); and the District’s Fiscal Year 2023 is October 1, 2022 through September 30, 
2023;  
 
 WHEREAS, the Administrator has prepared the Hospital District’s Fiscal Year 2023 
annual budget under the Board’s direction (the “FY 2023 Annual Budget”) and said Budget is 
attached hereto and identified as Exhibit “A” which is incorporated herein by reference; 
 
 WHEREAS, the FY 2023 Annual Budget consists of the Hospital District’s (1) 
Consolidated Budget, inclusive of the General, Tobacco, and Indigent Care Funds; and (2) Capital 
Budget; 
 
 WHEREAS, the Board desires to assure that FY 2023 Annual Budget funds disbursed for 
the “Nueces County Healthcare Services,” as resolved in a separate but related Hospital District 
Board Resolution related to the District’s FY 2023 Annual Budget, are utilized for the efforts 
intended, or come as a logical consequence of such efforts; and  
 

WHEREAS, the Board desires to approve the FY 2023 Annual Budget and authorize the 
expenditure of budgeted funds for the purposes indicated therein. 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE NUECES 
COUNTY HOSPITAL DISTRICT, THAT: 
 
1. The Board hereby approves the FY 2023 Annual Budget (attached hereto as Exhibit “A”). 
 
2. The Board hereby directs the Administrator to submit the approved FY 2023 Annual Budget 

to Commissioners Court for their final approval. 
 
3. It shall be the responsibility of Nueces County to assure that Hospital District funds disbursed 

as a part of the FY 2023 Annual Budget for the “Nueces County Healthcare Services,” as 
resolved in a separate but related Hospital District Board Resolution related to the District’s 
FY 2023 Annual Budget, are utilized for the efforts intended, or come as a logical 
consequence of such efforts. 

        
4. The Board hereby finds and directs that the Administrator has the authority to expend the 

budgeted funds shown in the FY 2023 Annual Budget for the purposes indicated therein in 
accordance with state law, Board direction, and the Hospital District’s approved purchasing 
and expenditure policies and procedures.  The expenditure of budgeted funds in the FY 2023 
Annual Budget shall be under the direction of the Administrator who shall ensure that the 
funds are expended in accordance with the approved Budget.  

 
5. The Administrator shall be and is expressly authorized and directed to do and perform all 

acts, and to execute all instruments and other related documents, whether or not herein cited, 
as required to carry out the intent, terms, and provisions of this Resolution, such execution 
to be conclusively evidenced by the performance of such acts. 

 
6. The Administrator, in his capacity as the Secretary of the Hospital District Board, be and is 

hereby legally authorized and empowered to perform all acts described above and certify 
these resolutions and that the provisions hereof are in conformance with the laws of the State 
of Texas and the Governing Board Bylaws of the Hospital District. 

 
7. This Resolution shall take effect and be in full force and effect upon and after its passage. 
 
 
 

 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
[BOARD OF MANAGERS SIGNATURE PAGE FOLLOWS] 
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NUECES COUNTY HOSPITAL DISTRICT 
BOARD OF MANAGERS 
 
 
 

                                                                              
 
 

________________________________ ________________________________                                                                       
Sylvia Tryon Oliver     Belinda Flores, R.N. 
Vice Chairman     Member     
 
 
 
________________________________ ________________________________                                                                                  
Vishnu V. Reddy, M.D.        John E. Valls, MBA 
Member      Member      
 
 
 
________________________________ ________________________________                                                                                 
Mariana Garza, J.D.  Efrain Guerrero, Jr. 
Member Member 
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EXHIBIT “A” 
 
 
 
 
 

[Attach final adopted budget package after this page] 
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CERTIFICATE FOR RESOLUTION 
A RESOLUTION APPROVING 

FISCAL YEAR 2023 ANNUAL BUDGET 
 
 
THE STATE OF TEXAS § 
  § 
COUNTY OF NUECES § 
 
 I, the undersigned Secretary of the Board of Managers of the Nueces County Hospital 
District, hereby attest as follows: 
 
1. The Board of Managers of said District convened in regular meeting on the      29th        day 

of        August      2022, at the regular meeting place, and the roll was called of the duly 
constituted officers and members of said Board of Managers, to wit: 

  
   Sylvia Tryon Oliver, Vice Chairman 
   Belinda Flores, R.N. 
   Vishnu V. Reddy, M.D. 
   John E. Valls, MBA 
   Mariana Garza, J.D. 
   Efrain Guerrero, Jr. 
 

and all of said persons were present, except the following absentees: _______________,                                                           
__________________, and _________________ thus constituting a quorum.  Whereupon, 
among other business, the following was transacted at said Meeting: A written 

 
A RESOLUTION APPROVING  

FISCAL YEAR 2023 ANNUAL BUDGET 
 

was introduced for the consideration of said District and read in full.  It was then duly moved 
and seconded that said Resolution be passed, and, after due discussion, said motion, 
carrying with it the passage of said Resolution, prevailed, and carried by the following vote: 

 
YEAS:    _____               

    
NAYS:    _____               

    
PRESENT NOT VOTING:  _____             

 
   ABSENT:    _____              
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2. That a true, full and correct copy of the aforesaid Resolution passed at the meeting described 
in the above and forgoing paragraph is attached to and follows this Certificate; that said 
Resolution has been duly recorded in the minutes of said Meeting; that the above and 
forgoing paragraph is a true, full, and correct excerpt from the minutes of said Meeting 
pertaining to and passage of said Resolution; that the persons named in the above and 
forgoing paragraph are the duly appointed, qualified, and acting members of the Board of 
Managers of said District as indicated therein; that each of the members of the Board of 
Managers of said District was duly and sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of aforesaid Meeting, and that said Resolution 
would be introduced and considered for passage at said Meeting, and that each of said 
members consented, in advance, to holding of said Meeting for such purpose; and that said 
Meeting was open to the public, and public notice of the date, time, place, and purpose of 
said Meeting was given all as required by Texas Government Code, §551.001 et.seq. 
 

 
SIGNED AND SEALED THIS    29th       day of    August  , 2022. 
 
            
ATTEST:        
          

 
 
________________________________ 
Jonny F. Hipp       {NCHD SEAL} 
Secretary, Board of Managers 
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Adopted: 08/29/2022 

NUECES COUNTY HOSPITAL DISTRICT 
Board of Managers Meetings 

Calendar Year 2023 
 

 
Dates & Times: 
 

• Tuesday, January 24, 2023, 10:00 AM 
• Tuesday, February 28, 2023, 10:00 AM 
• Tuesday, March 28, 2023, 10:00 AM 
• Tuesday, April 25, 2023, 10:00 AM 
• Tuesday, May 23, 2023, 10:00 AM 
• Tuesday, June 27, 2023, 10:00 AM 
• Tuesday, July 25, 2023, 10:00 AM 
• Tuesday, August 22, 2023, 10:00 AM – Adopt Annual Budget 
• Tuesday, September 26, 2023, 10:00 AM – Elect Officers & Appoint Committees 
• Tuesday, October 24, 2023, 10:00 AM 
• Tuesday, November 14, 2023, 10:00 AM 
• Tuesday, December 19, 2023, 10:00 AM 

 
 
 
 
 

68


	Agenda
	1. WELCOME
	2. ROLL CALL OF BOARD OF MANAGERS
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	A. Funds Commitment to Subsequent Fiscal Year:
	1. Adopt Board of Managers Resolution committing an amount of the September 30, 2022 fiscal year-end General Fund balance to the subsequent fiscal year for payment of obligated, but not yet requested intergovernmental transfers relating to supplemental payment programs operated by the Texas Health and Human Services Commission during Fiscal Year 2022. (ACTION)
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	C. Fiscal Year 2023 Budget:
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	d. Capital Budget. (ACTION)
	2022.08.29_BOM_Resolution_Approve_NCHD_FY_2023_Budget w Budget Booklet


	D. Calendar Year 2023 Meeting Schedule:
	1. Adopt Calendar Year 2023 Board of Managers meeting dates and times. (ACTION)
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	6. CLOSED MEETING - Public notice is hereby given that the Board of Managers may elect to go into closed meeting session(s) at any time during the meeting to discuss any matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a closed session(s) on the matters listed below pursuant to the Act, §551.071 and §551.074. In the event the Board elects to go into closed session(s) regarding an agenda item(s), the section(s) of the Open Meetings Act authorizing the closed session will be publicly announced by the presiding officer. Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter considered in closed session(s), then the final action, final decision, or final vote shall be either: (a) in the open meeting covered by the Notice upon reconvening of the public meeting; or (b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall determine pursuant to applicable laws:
	A. Consult with attorneys on matters relating to the Administrator's Employment Agreement for the period October 1, 2022 - September 30, 2026.

	7. OPEN MEETING - Following the Closed Meeting, the Board of Managers will reconvene the Open Meeting prior to taking any action(s) on matters considered in the Closed Meeting or adjourning the meeting.
	8. Consider final action, decision, or vote on matters considered in the Closed Meeting:
	A. Approve Administrator's Employment Agreement for the period October 1, 2022 - September 30, 2026 and authorize Board Vice-Chairman to execute Agreement. (ACTION)
	B. Other action(s) as needed.

	9. ADJOURN

