
Nueces County Hospital District
Board of Managers - Special Meeting
Tuesday, August 31, 2021 at 10:00 AM

NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

Board of Managers - Special Meeting
Tuesday, August 31, 2021 at 10:00 AM

AGENDA

1. WELCOME
 
2. ROLL CALL OF BOARD OF MANAGERS

___ Daniel W. Dain, Chairman
___ Sylvia Tryon Oliver, Vice-Chairman
___ Belinda Flores, RN
___ Vishnu V. Reddy, M.D.
___ John E. Valls, M.B.A.
___ Mariana Garza, J.D.
___ Efrain Guerrero, Jr.
 
3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING 
CONFIRMATION, AND CLOSED MEETING NOTICE
 

A. Call to order.
 
B. Establish quorum.
 
C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551.
 
D. Public notice is hereby given that the Board of Managers may elect to go into Closed 
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the 
agenda when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.
 

4. WORKSHOP SESSION - Workshop Session is an open meeting for the limited purposes 
of information gathering and discussion between the Board of Managers and staff on the 
Workshop's listed agenda item(s) without taking action on the listed item(s) during the 
Workshop. Public comment will not be accepted during the Workshop Session.
 

A. Fiscal Year 2022 Budget (October 1, 2021 - September 30, 2022) and 
related matters.
 
B. Fund balance projections for Fiscal Years 2022 - 2028.
 

5. PUBLIC COMMENT - Persons attending in-person and wishing to comment on any 
item(s) on the agenda or any subject within the Board's responsibilities must sign-in on the 
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Nueces County Hospital District
Board of Managers - Special Meeting
Tuesday, August 31, 2021 at 10:00 AM

"Agenda Item Request to Speak" form provided at the entrance of the Board meeting room at 
least five (5) minutes prior to commencement of the meeting. Persons attending via audio or 
video conference and wishing to comment on any item(s) on the agenda or any subject 
within the Board's responsibilities must verbally notify the presiding officer of their desire to 
comment when the officer calls for public comment from those attending via audio and 
video conference. Commenters shall limit their comments to three (3) minutes, except that 
Commenters addressing the Board through a translator shall limit their comments to six (6) 
minutes.
 
6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are 
non-routine, not administrative in nature, or otherwise in need of separate attention. Each 
Regular Agenda item will be voted upon separately if action is required:
 

A. Fiscal Year 2022 Budget:
1. Adopt Board of Managers Resolution committing an amount of the 
September 30, 2021 fiscal year-end General Fund balance to the 
subsequent fiscal year for unpaid intergovernmental transfers relating to 
Demonstration Year No. 10 of the Texas Healthcare Transformation 
and Quality Improvement Program Section 1115 Waiver 
(Uncompensated Care and Delivery System Reform Incentive Payment 
Programs) and other supplemental and directed payment programs 
sponsored by the
Texas Health and Human Services Commission. (ACTION)
 
2. Adopt Board of Managers Resolution relating to approval of the 
Member Revenue Allocation Percentage for the period October 1, 2021 
- September 30, 2022 pursuant to Section 5.03(a) of the Amended and 
Restated CHRISTUS Spohn Health System Corporation Membership 
Agreement. (ACTION)
 
3. Adopt Board of Managers Resolutions relating to approval of the Fiscal Year 
2022 Annual Budget covering the period October 1, 2021 - September 30, 2022 
(“Annual Budget”):
 

a. Resolutions incorporating funding in the Annual Budget for:
1. Nueces Center for Mental Health and Intellectual 
Disabilities; and
2. Nueces County-related healthcare expenditures; and
 

b. Resolution approving Annual Budget, approval pursuant to Texas 
Health and Safety Code, §281.091(b); Annual Budget includes:

1. General Fund;
2. Tobacco Fund;
3. Indigent Care Fund; and
4. Capital Budget. (ACTION)
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Nueces County Hospital District
Board of Managers - Special Meeting
Tuesday, August 31, 2021 at 10:00 AM

B. Network Access Improvement Program:
1. Approve Medicaid Network Access Improvement Program 
Intergovernmental Transfer Responsibility Contract with Texas Health 
and Human Services Commission for the term September 1, 2021 - 
August 31, 2022 and authorize Administrator to execute the Contract. 
(ACTION)
 

C. Administrator's Actions:
1. Ratify Administrator's action(s) performed as part of his duties directing the 
affairs of the District and/or as required by the Board of Managers; duties 
established pursuant to Texas Health and Safety Code, §281.026(e):
 

a. Ratify execution of Grant Agreement with Amistad Community 
Health Center providing support for COVID-19 diagnostic testing 
and other health services for residents of the Hospital District 
during the period September 1, 2021 - August 31, 2022; and
 
b. Ratify execution of Grant Agreement with Coastal Bend 
Wellness Foundation providing support for COVID-19 diagnostic 
testing and other health services for residents of the Hospital 
District during the period September 1, 2021 - August 31, 
2022. (ACTION)
 

D. Other Business:
1. Adopt Calendar Year 2022 Board of Managers meeting dates and 
times. (ACTION)
 
2. Receive supporting documentation relating to Administrator's 
achievement of Employment Agreement-related performance goals 
during fiscal year-ended September 30, 2020 and approve related 
payment. (ACTION)
 

7. CLOSED MEETING - Public notice is hereby given that the Board of Managers may 
elect to go into closed meeting session(s) at any time during the meeting to discuss any 
matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings 
Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a 
closed session(s) on the matters listed below pursuant to the Act, §551.071 (Consultations 
with Attorney). In the event the Board elects to go into closed session(s) regarding an agenda 
item(s), the section(s) of the Open Meetings Act authorizing the closed session will be 
publicly announced by the presiding officer. Should any final action, final decision, or final 
vote be required in the opinion of the Board with regard to any matter considered in closed 
session(s), then the final action, final decision, or final vote shall be either: (a) in the open 
meeting covered by the Notice upon reconvening of the public meeting; or (b) at a 
subsequent public meeting of the Board upon notice thereof, as the Board shall determine 
pursuant to applicable laws:
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Nueces County Hospital District
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A. Consult with attorneys on matters relating to litigation against opioid drug 
manufacturers, promoters, and distributors responsible for causing and contributing to an 
epidemic of opioid addiction in Nueces County, including but not limited to Purdue 
Pharma, Endo Pharmaceuticals, Janssen Pharmaceuticals, Insys Therapeutics, the 
McKesson Corporation, Cardinal Health, and AmerisourceBergen for violations of the 
Deceptive Trade Practices Act, fraud, unjust enrichment, negligence, violations of the 
federal Controlled Substances Act, civil conspiracy and any other related causes of 
action, and related matters.
 
B. Consult with attorneys on matters relating to litigation against drug manufacturers 
and others for conspiring to fix prices, committing fraud, and illegally raising the price 
of insulin.
 
C. Consult with attorneys on matters related to Hospital District-owned real property.
 
D. Consult with attorneys on matters relating to Amended and Restated Membership 
Agreement between the Hospital District and CHRISTUS Spohn Health System 
Corporation.
 

8. OPEN MEETING - Following the Closed Meeting, the Board of Managers will 
reconvene the Open Meeting prior to taking any action(s) on matters considered in the 
Closed Meeting or adjourning the meeting.
 
9. Consider final action, decision, or vote on matters considered in the Closed 
Meeting. (ACTION AS NEEDED)
 
10. ADJOURN
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HHSC Contract No. HHS001047100006 
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IGT RESPONSIBILITY CONTRACT 

BETWEEN 

THE TEXAS HEALTH AND HUMAN SERVICES COMMISSION 

AND 

NON-STATE GOVERNMENTAL ENTITY 

 

This Contract is between the Texas Health and Human Services Commission (“HHSC”) and 

Nueces County Hospital District ("Governmental Entity") (individually, a “Party” and 

collectively, “the Parties”). 

I. LEGAL AUTHORITY 

This Contract is entered into pursuant to Chapter 531 of the Texas Government Code.   

II. BACKGROUND AND PURPOSE 

A.  HHSC is the single state agency designated in Texas to administer the medical assistance 

 program known as Medicaid.  

B. HHSC administers the Network Access Improvement Program ("NAIP") through 

Medicaid managed care organizations ("MCOs").  The Centers for Medicare and Medicaid 

Services (“CMS”) has determined that NAIP payments meet the following definition of 

“pass-through payments” contained in 42 C.F.R. § 438.6(a): 

[A]ny amount required by the State to be added to the contracted 

payment rates, and considered in calculating the actuarially sound 

capitation rate, between the MCO, PIHP, or PAHP and hospitals, 

physicians, or nursing facilities that is not for the following 

purposes: A specific service or benefit provided to a specific 

enrollee covered under the contract; a provider payment 

methodology permitted under paragraphs (c)(1)(i) through (iii) of 

this section for services and enrollees covered under the contract; a 

subcapitated payment arrangement for a specific set of services and 

enrollees covered under the contract; GME payments; or FQHC or 

RHC wrap around payments. 

Under NAIP, MCOs will be required by HHSC to provide pass-through payments to 

eligible Public Hospitals. 

C. The purpose of this Contract is to: 

 1. Provide terms and conditions for the Governmental Entity to transfer non-federal 

public funds to HHSC for use as the non-federal share of NAIP pass-through 

payments; and  
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 2. Describe the process that will be used to reconcile the non-federal percentage of 

payments from HHSC to the MCOs with the amount of funds transferred to HHSC 

from the Governmental Entity. 

III. DEFINITIONS 

For purposes of this Contract, the following terms have the meanings as described below: 

A. Intergovernmental Transfer (“IGT”) -- A transfer of Public Funds from a Non-state 

Governmental Entity to HHSC. 

B.  Managed Care Organization (“MCO”) -- A Medicaid managed care organization 

contracted with HHSC to provide health care services to Medicaid recipients. 

C. Non-state Governmental Entity -- A hospital authority, hospital district, health district, city 

or county. 

D. Public Hospital -- The hospital located in Nueces County, Texas and qualifying as a public 

hospital as defined in Section 355.8065(b)(46) of the Texas Administrative Code, in which 

the Governmental Entity owns a membership interest (i.e. CHRISTUS Spohn Health 

System Corporation). 

E. Public Funds -- Funds derived from taxes, assessments, levies, investments, and other 

public revenues within the sole and unrestricted control of the Governmental Entity that 

owns a membership interest in the Public Hospital. Public funds do not include gifts, grants, 

trusts, or donations, the use of which is conditioned on supplying a benefit solely to the 

donor or grantor of the funds. 

IV. PROGRAM PERIOD AND CONTRACT PERIOD 

A. The term of this Contract (the “Contract Period”) begins on the latest date a Party signs 

the Contract and continues until the completion of the final reconciliation, which is 

described in Article VII below, but no later than August 31, 2024. 

B. The term of the NAIP initiative (the “Program Period”) begins on September 1, 2021, 

and ends on August 31, 2022.  

C. The term of the Program Period or Contract Period may be modified by written Contract 

between the Parties. 

V. CONTRACT AMOUNT 

A. For each Medicaid managed care program and service area in which the Public Hospital 

participates in a NAIP pass-through payment arrangement, HHSC's managed care contract 

with participating MCOs will require the MCOs to allocate a fixed percentage of the 

capitation rates to the Public Hospital’s NAIP payments (the "NAIP Rate Component").   

B.   
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The non-federal percentage of the NAIP Rate Component equals one-hundred percent 

minus the applicable Federal Medical Assistance Percentage for Medicaid for Texas in 

effect when HHSC incurs the expense.   

C. The Parties agree that the amount of this Contract will not exceed $7,132,496.00 (SEVEN 

MILLION, ONE HUNDRED THIRTY-TWO THOUSAND, FOUR HUNDRED AND 

NINETY-SIX DOLLARS) (“Contract Amount”), which equals (1) the non-federal 

percentage of the pass-through payment amount plus ten percent, and (2) the non-federal 

percentage of the risk margin, administrative fee, and any other NAIP-related amounts 

HHSC is required to pay each applicable MCO pursuant to the associated managed care 

contract between HHSC and the MCO. The agreed maximum Contract Amount is subject 

to the provisions of Section V.A. and Article VII.  

VI. STATEMENT OF SERVICES TO BE PERFORMED 

A. Governmental Entity’s responsibilities under this Contract include the following:  

 1. Beginning on August 10, 2021, and continuing-on the tenth day of each month 

through July 10, 2022, the Governmental Entity will transfer to HHSC an amount 

equal to one-twelfth of the estimated Contract Amount. If at any time during the 

Program Period HHSC determines that the Contract Amount is likely to exceed the 

amount described in Section V., HHSC will notify the Governmental Entity in 

writing of a revised amount that the Governmental Entity must transfer on the tenth 

day of each month remaining in the Program Period. 

 2. The Governmental Entity will transfer any shortfall amount calculated as described 

in Article VII.  The Governmental Entity will complete the transfer within 30 days 

of receipt of HHSC’s notice regarding the shortfall. 

B. HHSC’s responsibilities under this Contract include the following: 

 1. Prior to August 10, 2021, HHSC will provide the Governmental Entity with the 

NAIP Rate Component for each applicable MCO, Medicaid managed care 

program, and service area in which the Public Hospital participates in NAIP. 

 2. HHSC will perform the reconciliation processes described in Article VII. 

VII. RECONCILIATION 

HHSC will complete the reconciliation in multiple parts: 

A. HHSC will confirm that the amount owed by the Governmental Entity under this Contract 

equals the amount actually paid by the Governmental Entity under this Contract by 

completing a reconciliation in multiple parts, as follows:  

 1. For each Medicaid program and service area in which the Public Hospital 

participates in NAIP, HHSC will determine the non-federal percentage of the NAIP 

Rate Component expended by HHSC for the Program Period by multiplying the 
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NAIP Rate Component by the total member months included in the Program 

Period. Total member months include any adjustments to enrollment that occurred 

for the Program Period prior to the reconciliation. 

 2.  HHSC will compare the amount transferred by the Governmental Entity to HHSC 

for the Program Period, to the non-federal percentage of the NAIP Rate Component 

expended by HHSC for the Program Period. 

  a. If the amount transferred by the Governmental Entity exceeds 102% of the 

non-federal percentage of the NAIP Rate Component expended by HHSC:  

   I. HHSC will refund the difference between the amount transferred 

and 102% of the amount expended by HHSC; and 

   II. HHSC will return any excess funds following the reconciliation 

described in Section VII.C. 

  b. If the amount transferred by the Governmental Entity is less than 102% of 

the non-federal percentage of the NAIP Rate Component expended by 

HHSC, HHSC will notify the Governmental Entity in writing of the amount 

of the shortfall and of a deadline for the Governmental Entity to transfer the 

shortfall to HHSC.  

B. HHSC may complete interim reconciliations between August 31, 2022, and August 31, 

2024, as updated enrollment data for the Program Period, as reflected in adjusted member 

months, becomes available. HHSC will follow the process described in Section VII.A. for 

such interim reconciliations.  

C. HHSC will complete the final reconciliation no later than August 31, 2024, to ensure that 

payments under this Contract are based on final enrollment figures for the Program Period. 

 1. For each Medicaid program and service area in which the Public Hospital 

participates in NAIP, HHSC will determine the non-federal percentage of the NAIP 

Rate Component expended by HHSC for the Program Period by multiplying the 

NAIP Rate Component by the total member months included in the Program 

Period. Total member months include any adjustments to enrollment that occurred 

subsequent to a reconciliation. 

 2.  HHSC will compare the amount transferred by the Governmental Entity to HHSC 

for the Program Period, to the non-federal percentage of the NAIP Rate Component 

expended by HHSC for the Program Period. 

  a. If the amount transferred by the Governmental Entity exceeds the non-

federal percentage of the NAIP Rate Component expended by HHSC, 

HHSC will refund the excess and the amount retained under Section 

A.2.a.II. of this Article VII; 
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  b. If the amount transferred by the Governmental Entity is less than the non-

federal percentage of the NAIP Rate Component expended by HHSC, 

HHSC will notify the Governmental Entity of the amount of the shortfall 

and of the 30-day deadline for the Governmental Entity to transfer the 

shortfall to HHSC. 

VIII. TERMINATION 

A. HHSC may terminate this Contract at any time at its discretion by providing written notice 

to the Governmental Entity through the individual identified in Section X.A.  

B. The Governmental Entity has no termination rights for the duration of the Contract Period. 

IX. ADDITIONAL TERMS 

A. The services specified above are necessary and authorized for activities that are properly 

within the statutory functions and programs of the Parties. 

B. The services contracted for are not required by Section 21 of Article XVI of the 

Constitution of Texas to be supplied under contract given to the lowest responsible bidder. 

C. The proposed arrangements serve the interest of efficient and economical administration 

of state government.  

D. All acts required under this Contract will be done in conformity with federal and state laws 

and regulations.  

E. If any portion of this Contract is held to be invalid or unenforceable, the remainder of the 

Contract remains valid and enforceable. 

F. The dispute resolution process provided for in Chapter 2260 of the Texas Government 

(Resolution of Certain Contract Claims Against the State) will be used by the Parties to 

attempt to resolve any claim for breach of the Contract. 

G. This Contract may only be amended or modified by written Contract of the Parties. 

H. Information related to the performance of this Contract may be subject to the Chapter 552 

of the Texas Government Code (Public Information Act) and will be withheld from public 

disclosure or released to the public only in accordance therewith. The Governmental Entity 

shall make any information required under the Public Information Act available to the 

HHSC in portable document file (“.pdf”) format or any other format agreed between the 

Parties. 

I.  This Contract and the rights and obligations of the Parties hereto shall be governed by, and 

construed according to, the laws of the State of Texas, exclusive of conflicts of law 

provisions. Venue of any suit brought under this Contract shall be in a court of competent 

jurisdiction in Travis County, Texas. The Governmental Entity irrevocably waives any 

objection, including any objection to personal jurisdiction or the laying of venue or based 
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on the grounds of forum non conveniens, which it may now or hereafter have to the 

bringing of any action or proceeding in such jurisdiction in respect of this Contract or any 

document related hereto. NOTHING IN THIS SECTION SHALL BE CONSTRUED AS 

A WAIVER OF SOVEREIGN IMMUNITY BY HHSC OR GOVERNMENTAL 

IMMUNITY BY THE GOVERNMENTAL ENTITY. 

J.  If any provision contained in this Contract is held to be unenforceable by a court of law or 

equity, this Contract shall be construed as if such provision did not exist and the non-

enforceability of such provision shall not be held to render any other provision or 

provisions of this Contract unenforceable. 

K.  Neither Party shall assign or subcontract the whole nor any part of the Contract, including 

any right or duty required under it, without the other Party’s prior written consent. Any 

assignment made contrary to this shall be void. 

X. NOTICE 

A. All communications to the Governmental Entity under this Contract will be sent to: 

Name:   Jonny F. Hipp, ScD, FACHE 

Title:   Administrator/CEO 

Address: Nueces County Hospital District 

  555 North Carancahua Street, Suite 950 

  Corpus Christi, TX 78401-0835 

Phone:  361-808-3300 

 Email:  jonny.hipp@nchdcc.org 

   

B. All communications to HHSC under this Contract will be sent to Victoria Grady, Director 

of Rate Analysis, Health and Human Services Commission, North Austin Complex, 4601 

W. Guadalupe St., Austin, TX 78751. 

XI. SIGNATURE AUTHORITY 

Each Party represents and warrants that the person executing this Contract on its behalf has full 

power and authority to enter into this Contract. Any services or work performed by the 

Governmental Entity before this Contract is effective or after it ceases to be effective are performed 

at the sole risk of the Governmental Entity. By signing this Agreement, the person signing on 

behalf of the Governmental Entity certifies that this Agreement has not been altered, amended, or 

changed from the version of the Contract sent by HHSC to the Governmental Entity. 

 

SIGNATURE PAGE FOLLOWS 

 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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SIGNATURE PAGE FOR HHSC CONTRACT NO. HHS001047100006 

 

Health and Human Services Commission Governmental Entity 

 

 

By: _________________________ 

 

 

By: ________________________ 

Cecile Erwin Young Name: _____________________ 

Executive Commissioner  Title: ______________________ 

Signature Date: _______________ Signature Date: ______________ 

 

 

 

THE FOLLOWING ATTACHMENT IS HEREBY INCORPORATED BY REFERENCE:  

 

ATTACHMENT A – SFY 2022 NAIP PROGRAM FINANCIAL ASSUMPTIONS 
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ATTACHMENT A – SFY 2022 NAIP PROGRAM FINANCIAL ASSUMPTIONS 

 

Superior – Nueces County Hospital District 

  

September 1, 2021 - August 31, 
2022                 

Program SDA  All Funds  
 IGT (w/o 

10% buffer)   FMAP  
Net to 

Provider TAXES 
TAXES 

% ADMIN 
ADMIN 

% 
Monthly IGT 

w/ 10% Margin 

STAR, 
STAR+Plus Nueces          5,791,065  

      
2,145,590  62.95% 

      
5,675,244  

       
101,344  1.75% 

         
14,478  0.25% 

            
196,679  

STAR, 
STAR+Plus Nueces          4,508,781  

      
1,670,503  62.95% 

      
4,418,605  

         
78,904  1.75% 

         
11,272  0.25% 

            
153,129  

      10,299,846  
   
3,816,093   

 
10,093,849  

    
180,247   

      
25,750   

         
349,809  
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ATTACHMENT A – SFY 2022 NAIP PROGRAM FINANCIAL ASSUMPTIONS 

 
United – Nueces County Hospital District 

  

September 1, 2021 - August 31, 
2022                 

Program SDA  All Funds  
 IGT (w/o 

10% buffer)   FMAP  
Net to 

Provider TAXES 
TAXES 

% ADMIN 
ADMIN 

% 

Monthly IGT 
w/ 10% 
Margin 

STAR+Plus Nueces          5,791,065  
      
2,145,590  62.95% 

      
5,675,244  

       
101,344  1.75% 

         
14,478  0.25% 

          
196,679  

STAR Nueces          1,410,000  
         
522,405  62.95% 

      
1,381,800  

         
24,675  1.75% 

           
3,525  0.25% 

            
47,887  

        7,201,065  
   
2,667,995   

   
7,057,044  

    
126,019   

      
18,003   

       
244,566  
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09/11/2020 

NUECES COUNTY HOSPITAL DISTRICT 
Board of Managers 

Meeting Schedule 
Calendar Year 2022 

 
 
Meeting Dates & Times: 
 

• Tuesday, January 18, 2022, 10:00 AM 
• Tuesday, February 15, 2022, 10:00 AM 
• Tuesday, March 15, 2022, 10:00 AM 
• Tuesday, April 19, 2022, 10:00 AM 
• Tuesday, May 17, 2022, 10:00 AM 
• Tuesday, June 21, 2022, 10:00 AM 
• Tuesday, July 19, 2022, 10:00 AM 
• Tuesday, August 16, 2022, 10:00 AM – Adopt Annual Budget 
• Tuesday, September 20, 2022, 10:00 AM – Elect Officers & Appoint Committees 
• Tuesday, October 18, 2022, 10:00 AM 
• Tuesday, November 15, 2022, 10:00 AM 
• Tuesday, December 20, 2022, 10:00 AM 
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NUECES COUNTY 
HOSPITAL DISTRICT 

Memorandum 
To:  Board of Managers 

From:  Jonny F. Hipp, Administrator 

Date:  August 31, 2021 

Re:  Achievement of Certain Performance Goals in FY 2020 

Board Members: 

Pursuant to my Employment Agreement (“Agreement”) with the Hospital District (“District”), 
this is to notify the Board of Managers (“Board’) that certain Performance Goals set forth in 
the Agreement and relating to the District’s fiscal year ended September 30, 2020 (“Fiscal 
Year 2020”) were achieved.  In addition, to call the Board’s attention to the Goal 
Achievement Pay that is due to occur as a result of the achievements.  The related 
information and supporting details are provided below and attached. 

For your reference, I have attached a copy of the Agreement, as amended (see Exhibit #1).  
The Agreement’s Performance Goal Pay provisions are set forth in Paragraph 3(b) and the 
Performance Goals and their associated achievement pay amounts, stated as a percent of 
salary, are located at the end of the Agreement and identified as Attachment “A.”  I have 
additionally attached an analysis of the Performance Goals achieved during Fiscal Year 2020 
and the associated amounts of the Goal Achievement Pay to be paid (see Exhibit #2). 

Concerning the above, five of the Performance Goals from those listed in Attachment ‘A” 
were achieved during Fiscal Year 2020. 

Prior to the disbursement of any Goal Achievement Pay, the Agreement requires that the 
Board receive from the Administrator relevant documentation supporting the 
Administrator’s achievement of the specific Performance Goals being relied upon for that 
year’s Goal Achievement Pay which are shown on the following page and in the attached 
Exhibits. 
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Performance Goals Achieved in Fiscal Year 2020 
 

(1) Goal #10:  Fulfill Regional Healthcare Partnership 4 Anchor Entity responsibilities of Texas 
Healthcare Transformation and Quality Improvement Program (Medicaid 1115 Waiver) 
for fiscal year ending September 30, 2020.  
Exhibit #:  3  
Documentation:  August 23, 2021 letter from State Medicaid Director. 
 

(2) Goal #11:  Fulfill Nueces Service Delivery Area Liaison responsibilities of Uniform Hospital 
Rate Increase Program for fiscal year ending September 30, 2020.   
Exhibit #:  3  
Documentation:  August 23, 2021 letter from State Medicaid Director. 

 
(3) Goal #12:  Achieve uneventful financial audit results and no significant management 

letter-related comments for fiscal year ending September 30, 2020.  
Exhibits #:  4 & 5  
Documentation:  Fiscal Year ended September 30, 2020-related letters issued by Collier, 
Johnson & Woods, P.C., the Hospital District’s independent auditors, and dated February 
16, 2021: 

(A)  Independent Auditor’s Report (Exhibit #4); and  
(B)  Independent Auditor’s Report on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Governmental Auditing Standards (Exhibit #5). 

 
(4) Goal #13:  Negotiate revenue sharing percentage for Fiscal Year 2021.  

Exhibit #: 6 
Documentation: August 27, 2020 letter from CHRISTUS Spohn Health System 
substantiating negotiations and establishing the sharing percentage for Fiscal Year 2021. 
 

(5) Goal #25:  Secure platting of Memorial Medical Center property. 
Exhibit #:  7 
Documentation:  March 12, 2020 City of Corpus Christi public improvements acceptance 
letter.  June 10, 2020 plat of Medical Center Subdivision Block 3, Lots 1 & 2 recorded with 
City of Corpus Christi. 
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Exhibit # 1 
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P.O. Box 13247  •  Austin, Texas  78711-3247  •  512-424-6500  •  hhs.texas.gov 

August 23, 2021 

Daniel W. Dain, Chairman 
Board of Managers 
Nueces County Hospital District 
555 N. Carancahua St., Suite 950 
Corpus Christi, Texas 78401-0835 
 
Dear Mr. Dain, 
 
My office has been asked to confirm that for the period of October 1, 2019 to 
September 30, 2020, the Nueces County Hospital District has fulfilled its Regional 
Healthcare Partnership (RHP) 4 Anchor Entity responsibilities under the Texas 
Healthcare Transformation and Quality Improvement Program and its Nueces 
Service Delivery Area Liaison responsibilities under the Uniform Hospital Rate 
Increase Program. 
 
The Texas Health and Human Services Commission (HHSC) sponsored both the 
Medicaid supplemental payment and quality improvement programs during the 
stated period and continues to do so.  Both programs are important to the citizens 
and providers in the served areas, and HHSC is appreciative of the efforts of the 
Nueces County Hospital District toward making them successful.  
 
It is my pleasure to confirm to the Board of Managers that for the period of October 
1, 2019 to September 30, 2020, the Nueces County Hospital District has fulfilled its 
RHP 4 Anchor Entity responsibilities under the Texas Healthcare Transformation and 
Quality Improvement Program and its Nueces Service Delivery Area Liaison 
responsibilities under the Uniform Hospital Rate Increase Program. 
 
Respectfully, 
 
 
Stephanie Stephens  
State Medicaid Director 
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INDEPENDENT AUDITOR’S REPORT 
 
February 16, 2021 
 
 
The Board of Managers of the  
  Nueces County Hospital District 
Corpus Christi, Texas 
 
Report on the Financial Statements 
 
 We have audited the financial statements of the governmental activities and each major fund of 
the Nueces County Hospital District, a component unit of Nueces County, Texas, as of and for the year 
ended September 30, 2020, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents.   
 
Management’s Responsibility for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 
 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error.  In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 
 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Opinions 
 
 In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of the Nueces County 
Hospital District as of September 30, 2020, and the respective changes in financial position and budgetary 
comparisons for the general fund, indigent care fund and tobacco settlement fund thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 

 
Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis on pages 3 through 16 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 
  
Other Reporting Required by Government Auditing Standards 
 

In accordance with Governmental Auditing Standards, we have also issued our report dated 
February 16, 2021 on our consideration of the Nueces County Hospital District’s internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grants. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the District’s internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the 
Nueces County Hospital District’s internal control over financial reporting and compliance. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL  
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL  
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

February 16, 2021 

The Board of Managers 
  Nueces County Hospital District 
Corpus Christi, Texas 

We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the governmental activities and each major fund 
of the Nueces County Hospital District, a component unit of Nueces County, Texas, as of and for the year 
ended September 30, 2020,  and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents and have issued our report 
thereon dated February 16, 2021. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Nueces County Hospital District’s 
internal control over financial reporting to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the basic financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control over financial 
reporting.  Accordingly, we do not express an opinion on the effectiveness of the District’s internal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 
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Compliance and Other Matters 

 As part of obtaining reasonable assurance about whether the Nueces County Hospital District’s 
basic financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion.  The results of our tests disclosed no instances of noncompliance that 
required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
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August 27, 2020 

 

Jonny Hipp 

Chief Executive Officer 

Nueces County Hospital District  

555 North Carancahua Street, Suite 950 

Corpus Christi, Texas 78401-0835 

 

 Re: 2021 Revenue Allocation Percentage  

 

Dear Jonny: 

 

Subsequent to the discussions between CHRISTUS Spohn Health System Corporation 

(“Spohn”), CHRISTUS Health (“CHRISTUS”), and the Nueces County Hospital District 

(“District”) required under Section 5.03 of the Amended and Restated CHRISTUS Spohn 

Health System Corporation Membership Agreement (the “Membership Agreement”), I am 

writing to memorialize the Specified Annual Percentage for the Ensuing Year (October 1, 

2020 – September 30, 2021). While Section 5.03 of the Membership Agreement requires 

that the parties agree to the Specified Annual Percentage by July 1, the parties mutually 

agreed to extend this deadline. 

 

In preparation for establishing the Specified Annual Percentage for the Ensuing Year, 

CHRISTUS and Spohn prepared a hospital budget and projected Spohn’s Net Patient 

Revenue (as defined in Section 5.01 of the Membership Agreement). Preparing these 

figures assisted Spohn and CHRISTUS in projecting Spohn’s operational needs during 

the Ensuing Year and the Net Patient Revenue that would be available to share with the 

District. On August 20, Spohn and the District met to discuss Spohn’s proposed budget 

and projected Net Patient Revenue for the Ensuing Year. The parties also discussed the 

many factors that are considered each year when negotiating the Specified Annual 

Percentage, including (but not limited to) Spohn’s role in operating programs in the 

community and the District’s role in acting as the Region 4 Anchor. Finally, the parties 

discussed the specific circumstances expected to affect the parties’ respective operations 

in the Ensuing Year, including (but not limited to) the District’s efforts to establish a 

COVID-19 alternate care site, the impact of COVID-19 on Spohn’s operations, the ongoing 

Texas 1115 Demonstration Waiver, Spohn’s investment in behavioral health projects and 

services, and community behavioral health initiatives. 

 

The parties were unable to agree to a Specified Annual Percentage for the Ensuing Year. 

As a result, the Spohn Board of Directors exercised their authority under Section 5.03 of 

the Membership Agreement to unilaterally determine the Specified Annual Percentage 

for the Ensuing Year. Pursuant to the Board’s determination, the Specified Annual 

Percentage will be ninety-eight percent (98%), and the remaining two percent (2%) will 

be transferred to the District in accordance with the provisions of Section 5.02 of the 

Membership Agreement and in recognition of its membership in Spohn and role in 
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Spohn’s continued delivery of high-quality, integrated, and accessible services to patients 

in Nueces County. 

 

 

 

Very truly yours, 

 

 

 

 

 

Osbert Blow, MD, PhD, FACS 

President and Chief Medical Officer 

Dominic Dominguez 

Senior Vice President, Group Operations 

Chief Executive Officer 

 

 
#199982 
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