
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held November 17, 2025, beginning at 5:00 PM in the Dragon Room, 400 N. Wall 
Street, Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Budget Overview

4. Adjourn 
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Budget Overview

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
NOVEMBER 17, 2025
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Purpose

Provide a budget update and discuss future planning. 
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Budget Timeline
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Budget Recap
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● Budget Workshop June 17, 2024 facing a $10M deficit for 2023-24

● Challenges:
○ Enrollment growth slowing from 3.4% to 1.2%
○ Decrease in fast-growth allotment - $1.7M
○ Attendance below pre-COVID levels from 95.3% to 94.1%
○ 50% reduction in Medicaid services funding $1.3M
○ Unfunded legislative requirement for armed security guards at each campus - $1M
○ Inflationary costs up 19%

● 2024-2025 facing a $13.5M deficit
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Budget Reductions 
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2025-2026 Reduction

Reduce campus/depart. budgets 10% $1,546,494

Adherence to 25-26 staffing guidelines $3,332,436

Central office staff $230,129

Implement energy conservation plan (5% goal) $125,000

Conduct program evaluation $13,310

Reduce substitute costs for in-house PD $101,000

Reduce summer school enrichment $180,000

$5,585,836

Total 3 Year Reductions $13,155,158

Central Office Staffing Reductions 23-24 through 25-26

14 Positions

Total Central Office Staff Reductions with Benefits $1,069,629

2023-2024

Central office staff $448,500

Custodial FTE $150,000

$598,500

2024-2025 Reduction

Central office staff $391,000

Educational aide FTE $840,000

Non-teaching campus professional $65,000

Campus support staff $550,000

Custodial FTE $300,000

Teacher FTE to staffing guidelines $2,361,600

Reduce campus/depart budgets 10% $1,523,179

Additional campus/department budgets $418,454

Deferments $105,000

Deferred from M&O to grant for armed security $416,589

$6,970,822

● Reductions are updated as of 11/14/2025. 
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Budget History
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Budget Increases
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Budget Reality
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2025-2026 Budget Assumptions
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Budgeted ADA
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Fiscal Year Enrollment Refined ADA Budgeted ADA Rate

2025-26 13,584 12,633 93%

2024-25 13,697 12,578 92%

2023-24 13,808 12,658 92%

2022-23 13,644 12,491 92%

2021-22 13,326 12,045 90%

2020-21 12,609 11,823 94%

2019-20 12,186 11,327 93%

2018-19 11,885 11,063 93%

Budgeted ADA % = Refined ADA / Enrollment

Using actual enrollment and refined ADA for years 2019-2025. 2025-26 is projected budgeted information.

Budgeted ADA - Measurement of ADA in relation to enrollment for projection purposes and used to budget State funding
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Average Daily Attendance
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Assessed Property Values
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Taxable Value Growth
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2025-2026 Expenditures
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Board Member Discussion
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