
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held October 20, 2025, beginning at 5:00 PM in the Dragon Room, 400 N. Wall 
Street, Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Goal 2 Update - Academic Progress

4. Adjourn 
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Goal 2 Update - Academic Progress

BELTON ISD BOARD OF TRUSTEES
Board Workshop
October 20, 2025
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Purpose

To engage in a workshop discussion with the Board of 
Trustees about progress toward improving academic 
outcomes for each and every learner. 2
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Empowering Educators & 
Curriculum Excellence

Data Informed Decisions 
& Assessment Literacy

Fostering Student 
Growth & Achievement

Aligned K-12 Curriculum
High Quality Professional Learning

Balanced Assessment
Assessment Literacy

Curriculum Embedded Supports 
Content Specific PLCs
Instructional Strategies

Focus Areas

High leverage needs aligned strategies
Tiered Support Systems
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Assessment

*Data Source: 2025-2026 BOY Renaissance Data

The percent of 3rd grade students that score meets grade level or 
above on STAAR Reading will increase from 50% (2025) to 52% by 

June 2026.

The percent of 3rd grade students that score meets grade level or 
above on STAAR Math will increase from 38% (2025) to 40% by June 

2026.

Benchmark

Start of 
School 
Year

Universal 
Screening 

&
Diagnostic

End of 
School 

Year

STAAR Benchmark

Formative Ongoing Formative Ongoing Formative Ongoing

STAR Renaissance
Universal Screener

Diagnostic
Progress Monitoring

Universal 
Screening 

&
Diagnostic
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HB3 Update

*Black bar represents the 2025-2026 HB3 Goal
*Data Source: 2025-2026 BOY Renaissance Data

Reading

Math

The percent of 3rd grade students that score meets grade level or 
above on STAAR Reading will increase from 50% (2025) to 52% by 

June 2026.

The percent of 3rd grade students that score meets grade level or 
above on STAAR Math will increase from 38% (2025) to 40% by June 

2026.
40%

52%

Black bar represents 
the 2025-2026 

HB3 Goal
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*Data Source: 2024-2025 BOY Renaissance and 2025-2026 BOY Renaissance Data
*Note: E1I and EII did not test BOY in 2024-2025
*Note: 2nd grade takes a different screener, so cohort data begins in 3rd 

Reading Screening

NA

NA

NA NA NANANA

AREAS OF FOCUS NEEDED
7th beginning of year lower by 4+

1st and 7th cohort show summer regression 
Positive growth at approaches and above most grade levels
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*Data Source: 2024-2025 EOY Renaissance Data and 2025-2026 BOY Renaissance Data
*Note: 1st grade took a different screener in kindergarten (Renaissance Early Literacy)
*Note: Algebra 1 in 25-26  are a different set of students testing, since some current 9th graders are in Geometry

Math Screening

NA
NA NA

AREAS OF FOCUS NEEDED
1st, 4th, & Alg 1 beginning of year lower by 4+
4th and 7th cohort showing summer regression
2nd, 5th, & 8th grade cohort showing 4+ gains
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Critical Thinking Data

*Data Source: 2025-2026 Wave one critical thinking observations

Increase the percentage of students demonstrating critical thinking with 
an emphasis on asking questions and evaluating arguments from 47% to 
55% in alignment with the Journey of a Graduate Competency Guide by 

May of 2026.
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Focused Response

Leadership & Planning

Differentiated Support

● Teacher observation and feedback cycles 
● Responsive professional learning communities

● Leadership lead data response meetings
● Multi-tiered systems of support
● Individual student growth monitoring in enrichment and intervention

● Centralized supports deployed based on need
● Needs aligned professional learning

Curriculum & Instruction
● Formative assessments
● Tracking of student mastery
● Curriculum vs instructional effectiveness
● Content specific professional learning communities

Data Informed Instruction
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Curriculum & Instructional Design
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https://docs.google.com/spreadsheets/d/1j8XUQA9Zu7vQwMaqIjBT7uP9PAtCda2qS4HFLD7_V_c/edit?usp=sharing


Curriculum & Instructional Design
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https://docs.google.com/spreadsheets/d/1j8XUQA9Zu7vQwMaqIjBT7uP9PAtCda2qS4HFLD7_V_c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1j8XUQA9Zu7vQwMaqIjBT7uP9PAtCda2qS4HFLD7_V_c/edit?usp=sharing
https://docs.google.com/document/d/1Sm-pM5WRB6AVxSqd5DkCfx74znPlqTrOwj1TnnzIxAc/edit?tab=t.0
https://docs.google.com/document/d/1Sm-pM5WRB6AVxSqd5DkCfx74znPlqTrOwj1TnnzIxAc/edit?tab=t.0


Multi-Tiered Responses

NA

NA
NA
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https://docs.google.com/document/d/1UgKWfplKiakwy3-jfRhZhqwra9AZat-_7caWGL7GKr0/edit
https://docs.google.com/document/d/1TYISoGJGbe0z_UbvmwT_uVwJgSjB_zFnMtl5gubCMY4/edit


Leadership & Planning

NA

NA
NA

1:1 Coaching:
Personalized coaching provides principals with dedicated support to reflect on leadership practices, 
strengthen instructional supervision, monitor student progress, improve campus culture, and navigate 
challenges impacting their effectiveness and well-being.

Instructional Leadership Learning:
Focused learning sessions build principal capacity in instructional leadership by deepening knowledge of 
effective teaching practices, data analysis, and strategies that directly impact classroom instruction and 
student achievement.

Small Groups:
Collaborative group sessions offer targeted support through level-alike meetings, new principal 
onboarding, high-needs campus cohorts, and site visits—fostering shared learning, problem-solving, and 
leadership growth through peer collaboration.

Lunch & Learns:
Live, online sessions provide timely, focused updates on curriculum, instruction, and assessment, 
equipping principals with the information and tools needed to lead academic priorities with clarity and 
confidence.
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https://docs.google.com/document/d/1TYISoGJGbe0z_UbvmwT_uVwJgSjB_zFnMtl5gubCMY4/edit


Discussion

NA

NA
NA
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