
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held July 28, 2025, beginning at 5:00 PM in the Dragon Room, 400 N. Wall Street, 
Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop Regarding Potential Bond Projects
4. Adjourn 
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BOARD WORKSHOP REPORT - JULY 28, 2025
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PURPOSE
Review the Bond Advisory Committee process
and present potential bond projects and
packages for discussion.

IS THE BOARD VOTING TO CALL A
BOND AT THIS MEETING?

Q. A. No.

HAS A BOND BEEN CALLED?Q. A. No.
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PURPOSEPURPOSE To prioritize facility needs related to safety/security,
programmatic needs and replacement cycles that positively
impact student learning and staff efficacy. 

To prioritize facility needs related to safety/security,
programmatic needs and replacement cycles that positively
impact student learning and staff efficacy. 

ROLEROLE Review long-range facility plans
Analyze financial implications
Provide input on potential facility needs
Review community input and make recommendations to the
Superintendent

MEETINGSMEETINGS
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BECS
SOUTHWEST

LEON HEIGHTS

CAMPUS TIMELINE
1950's 1970's 1980's 1990's

2000's2010's2020's
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BAC MEETING 1
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LEARNING SPACES
BAC MEETING 2

QUESTIONS TO CONSIDER:
What are we missing? What are the concerns? What are your questions?
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Would you recommend this option to the
Board for consideration? Why or why not?

Option 1
$194.1M

tax rate = +$0.015

Option 1
$194.1M

tax rate = +$0.015

Option 2
$178.8

tax rate = +$0.005 

Option 2
$178.8

tax rate = +$0.005 

Option 3
$127.7M

tax rate = no change

Option 3
$127.7M

tax rate = no change

*All costs and tax rate information are estimates as of July 2025

58%58%  BAC July 2025 

YESYES

BAC MEETING 3

33%33%  BAC July 2025 

YESYES 7%7%  BAC July 2025 

YESYES
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COMMUNITY INPUT

A-1

General Needs 

A-1
General Needs 

B

High School
Stadiums

B
High School

Stadiums

C-1

Technology
Devices

C-1
Technology

Devices

D-2

Swim Center

D-2
Swim Center

61%61%Community Input
July 2025

PREFERPREFER

193 RESPONSES 
WHICH OPTION WOULD YOU PREFER? WHAT QUESTIONS DO YOU HAVE?

54%54%Community Input
July 2025

PREFERPREFER 68%68%Community Input
July 2025

PREFERPREFER

$9.2M $24.1M$143.3M  $41.4M
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COMMUNITY SURVEY COMMUNITY SURVEY 
INFORMED

INFORMED

BOARD DISCUSSIONBOARD DISCUSSION 22
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POTENTIAL PROPOSITIONS

A

General Needs 

A
General Needs 

B

High School
Stadiums

B
High School

Stadiums

C

Technology
Devices

C
Technology

Devices

D

Swim Center

D
Swim Center

$6M $16-24M$123.5M  $41.4M

LEARNING SPACES
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Update exterior lighting  $1,078,945 

Replace fire alarm systems  $7,143,129 

Update playground fencing  $903,477 

Update video surveillance  $2,600,000 

*All costs are estimates as of July 2025

AA

BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

GENERAL NEEDS

$11.7M$11.7M
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POTENTIAL PROJECTS
JULY 2025 COST KEY:

updated pricing/scope

no change/update

removed project

25



GENERAL NEEDS

*All costs are estimates as of July 2025

HVAC systems $7,915,229 

Roofing  $11,385,919 

Asphalt and paving  $7,118,709 

Classroom furniture  $11,124,681 

Technology infrastructure  $2,000,000 

BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech TarverIM
PA

CT
ED
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MP
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AA $28.4M$28.4M
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JULY 2025 COST KEY:

updated pricing/scope

no change/update

removed project
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GENERAL NEEDS

AA $83.3M$83.3M
Sparta Elementary $16,573,127 

Lakewood Elementary $17,165,264

DAEP Campus $856,609

Transportation Facility $5,592,085

Belton Middle School $20,510,516

District Robotics Arena (New Tech)  $ 1,843,776 

Natatorium Locker Rooms (potentially prop D) $2,425,679 

BHS Baseball/Softball Turf & Lights $4,250,000 

BHS Health Sciences/District Meeting/Locker Rooms  $15,931,239 

*All costs are estimates as of July 2025
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JULY 2025 COST KEY:

updated pricing/scope

no change/update

removed project
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*All costs are estimates as of July 2025

Turf Replacement

Track Resurfacing

Video Board Replacement

Replace Field Lighting w/LED

Relocate Discus Area

Relocate Shot Put Area

Reconfigure Grandstands

New 8ft High Perimeter Fencing

New Press Box

Home Side Restrooms, Concessions, and
Renovations

TIGER FIELD
RENOVATION

   EST. 1996 

$20.2M$20.2M

  EST. 2020 

$21.2M$21.2M
BRONCO FIELD

EXPANSION

Field House Locker Rooms 

Video Board

Site Work & Landscaping

Additional Parking (230 spaces)

Sidewalks, Fencing, Signage

Utilities & Lighting

New Visitor Grandstands

Concessions and Restrooms

Press Box

Expand Home Grandstands

 $41.4M $41.4M
STADIUMS

BB TOTAL COST
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TECHNOLOGY

*All costs are estimates as of July 2025

CC $6M$6M
Student Devices $4,500,000 

Staff Devices $1,500,000 

Interactive Flatpanels $3,200,000 

BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech TarverIM
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POTENTIAL PROJECTS
JULY 2025 COST KEY:

updated pricing/scope

no change/update

removed project
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*All costs are estimates as of July 2025

Indoor ventilated facility

50 meter stretch pool

2 bulkheads

6-8 ft. pool deck
Remove bubble enclosure at
current swim center and
replace with permanent
structure

$16.8M$16.8M $24.1M$24.1M
Indoor ventilated facility

50 meter stretch pool

2 bulkheads

6-8 ft. pool deck

SWIM CENTER D-1D-1 NEW
FACILITY D-2D-2 NEW &

EXISTING

Current swim center remains in
use in both options

EST. 2007
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POTENTIAL PROPOSITIONS

A

General Needs 

A
General Needs 

B

High School
Stadiums

B
High School

Stadiums

C

Technology
Devices

C
Technology

Devices

D

Swim Center

D
Swim Center

$6M $16-24M$123.5M  $41.4M

LEARNING SPACES
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DISCUSSION
& NEXT STEPS
TAX RATE PROJECTS & PACKAGES TIMING
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