
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held March 24, 2025, beginning at 5:00 PM in the Dragon Room, 400 N. Wall Street, 
Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Legislative Update

B. 2025-2026 Budget Planning Update

C. 2025-2026 Budget Assumptions

4. Adjourn 
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PHASE 1
REDUCTIONS

UPDATE

 PHASE 2
POTENTIAL

SERVICE
MODEL

UPDATES

QUESTIONS

BUDGET
PROJECTIONS

BUDGET
ASSUMPTIONS FOR

2025 - 2026
FISCAL YEAR

LEGISLATIVE
UPDATE
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2025-2026 PROJECTIONS

The increase to the basic
allotment is estimated
based on current HB 2

figures.  The bill also calls
for additional funding

through allotments such
as special education and

additional teacher
compensation provided

through the Teacher
Incentive Allotment.  Runs
for these portions of HB 2

are not currently
available from the bill

authors and there is not
enough detail provided in

the bill for us to try to
calculate the estimates.

+$220

Maintenance &
Operations 

General Fund
+$220
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JANUARY 2025
DECISION

IMPLEMENT IN
2025 - 2026

Evaluate position vacancies
Align with current BISD staffing guidelines
Reduce campus/depart. budgets 10%
Reduce Central Office staffing by 6%
Adjust staff ratios (28:1 secondary)
Implement energy conservation plan 
Conduct program evaluation
Reduce substitute costs for in-house PD
Reduce summer school enrichment
$5,000,000 approximately

Explore outsourcing custodial and transportation
Cost TBD

$205,000
$2,800,000

$1,450,000

$101,000
$180,000

$125,000

$210,000
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MARCH 2025 DECISION*
IMPLEMENT IN 2025 - 2026

Restructure Health Services,
Library Services, and HS
athletic period models
$870,000 approximately

Phases 2 or 3 will only
be implemented if

sufficient state
funding is not yet

determined.

Phases 2 or 3 will only
be implemented if

sufficient state
funding is not yet

determined.
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